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  SPECIAL COMMUNITY SERVICES COMMITTEE MINUTES

Thursday, May 18, 2000

	MEMBERS:
	PRESENT:
	

	R. Noce, Chair
	R. Noce
	

	D. Thiele, Vice-Chair
	D. Thiele
	

	T. Cavanagh
	
	

	L. Chahley
	L. Chahley
	

	Mayor B. Smith
	Mayor B. Smith
	


ALSO IN ATTENDANCE:

Councillor M. Phair.*
Councillor R. Rosenberger.*
A.B. Maurer, Acting City Manager.*
E.L. Britton, Office of the City Clerk.

*Attended part of the meeting.

A.1.
CALL TO ORDER

Councillor R. Noce called the meeting to order at 9:31 a.m.

Councillor T. Cavanagh was absent.

Councillor M. Phair was in attendance.

A.2.
ADOPTION OF AGENDA

MOVED B. Smith:

That the Community Services Committee Agenda for the May 18, 2000 meeting be adopted with the following changes.

1.
That pages be replaced as follows: 

F.2.a.
C
Emergency Response Department - A Plan for Renewal





1.
Pages 7 and 8 of F.2.a. C


2.
Attachment 1

- Pages 4 and 5 of 6


3.
Attachment 3(a)
- Pages 3 and 4

CARRIED

FOR THE MOTION:
L. Chahley, R. Noce, B. Smith, D. Thiele.

ABSENT:
T. Cavanagh.

B.3.
DECISION TO HEAR AND TIME SPECIFICS
MOVED  L. Chahley:

That the Community Services Committee hear from the following delegations: 

F.2.a.
C
Emergency Response Department - A Plan for Renewal.

1. 
R. Littlechild, President, CUPE 3197.

2. 
M. Smith, President, Edmonton Fire Fighter’s Union.

3. 
D. McLean, Secretary, Edmonton Fire Fighter’s Union.

carried

FOR THE MOTION:
L. Chahley, R. Noce, B. Smith, D. Thiele.

ABSENT:
T. Cavanagh.

F.
REPORTS RELATED TO COMMUNITY SERVICES COMMITTEE MATTERS

F.2.
EMERGENCY RESPONSE DEPARTMENT

F.2.a.
C
Emergency Response Department - A Plan for Renewal. (
J. Tustian, Acting General Manager, Emergency Response Department, made a presentation.

Councillor R. Rosenberger entered the meeting.

L. Cochrane, S. Williams, and Lieutenant R. Karpetz, Emergency Response Department, made presentations.

R. Littlechild made a presentation and answered the Committee’s questions.

M. Smith made a presentation (copies of which were distributed to Members of the Committee and filed with the Office of the City Clerk) and answered the Committee’s questions.

MOVED L. Chahley:

That the Community Services Committee hear from Dr. T. Sosnowsky, Medical Director, Emergency Response Department.

CARRIED

FOR THE MOTION:
L. Chahley, R. Noce, B. Smith, D. Thiele.

ABSENT:
T. Cavanagh.

MOVED L. Chahley:

That the Committee recess for ten minutes.

CARRIED

FOR THE MOTION:
L. Chahley, R. Noce, B. Smith, D. Thiele.

ABSENT:
T. Cavanagh.

The Committee recessed at 11:08 a.m.

The Committee reconvened at 11:20 a.m.

Councillor T. Cavanagh was absent.

Councillor M. Phair was in attendance.

D. McLean made a presentation.

R. Rosenberger re-entered the meeting.

D. McLean answered the Committee’s question.

MOVED B. Smith:

That the Community Services Committee hear from J. Kennedy-Lehr, Vice-President, CUPE 3197.

CARRIED

FOR THE MOTION:
L. Chahley, R. Noce, B. Smith, D. Thiele.

ABSENT:
T. Cavanagh.

MOVED L. Chahley:

That the Committee recess until 1:30 p.m.

CARRIED

FOR THE MOTION:
L. Chahley, R. Noce, B. Smith, D. Thiele.

ABSENT:
T. Cavanagh.

The Committee recessed at 11:54 a.m.

The Committee reconvened at 1:30 p.m.

Councillor T. Cavanagh was absent.

Dr. T. Sosnowsky made a presentation.

Councillor R. Rosenberger re-entered the meeting.

Dr. T. Sosnowsky answered the Committee’s questions.

J. Kennedy-Lehr made a presentation and answered the Committee’s questions.

Councillor M. Phair re-entered the meeting.

J. Tustian, Acting General Manager, Emergency Response Department, answered the Committee’s questions.

MOVED L. Chahley:

That the Community Services Committee recommend to City Council:

1. That the following, as outlined in Attachment 1 of the May 2000 Emergency Response Department report, A Plan for Renewal, be approved:




1.1
That the following Emergency Response Department 





organizational structure be approved:
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2.1 That the following recommendations be approved:

2.1.1 The Council priority recommendations of the Human Resource Plan as follows (Long Range Plan Recommendation 60 as amended by the Steering Committee, Attachment 3(a)-1, page 2; estimated $33m over 10 years, per details below), that is:

(a) Approve the recruitment of a class of 30 recruits in 2000 ahead of the availability of 30 vacancies (no dollar impact);

(e) That City Council direct EFD Management to work with the Edmonton Fire Fighters Union (EFFU) to undertake discussions and analysis of Training Models 2 and 3, and report back to City Council within 60 days with a proposed course of action.

3.1
That City Council approve the EMS.COM2000 Implementation Plan as follows:

      (a) Initiative 1 

Initiate a cost study in preparation for negotiations with the Capital Health Authority in order to negotiate the CHA – City of Edmonton contract to supply transfer services to Edmonton health care facilities.

(b) Initiative 2  

Create an all Advanced Life Support service, while maintaining the current number of ambulances deployed within the City, at an estimated annual operating increase of  $2.5 million.

2.
That the following financial recommendations, as outlined in Attachment

2 (b) be approved:

1.1 That the Funding Strategy for the Emergency Response Department be as follows:

(a) firstly, to identify and implement internal efficiencies, reallocating the funds thereby made available to fund operations as appropriate;

(b) secondly, to identify and secure maximum appropriate revenue from non-municipal tax levy sources such as: 

i. user fees and charges for services (including to the private and public sectors),

ii. sales of non-direct service opportunities (e.g. advertising space), and

iii. partnership funding; and

(c) thirdly, to seek municipal tax levy support as necessary.

1.2 That the Emergency Response Department develop a policy respecting the raising and allocating of revenue from non-municipal tax levy sources.

1.3 That for the year 2000 the Emergency Response Department be directed, on a priority basis, to:

1.3.1 negotiate with Alberta Blue Cross to achieve contract rates
equivalent to Bylaw rates, and to report back to City Council respecting those negotiations;

1.3.2 identify and report back to City Council respecting other non-municipal tax levy revenue opportunities for 2000 and 2001; and

1.3.3 prepare for City Council’s consideration amendments to Bylaw  10802, as amended, the Emergency Response Department Fees and Charges Bylaw, to increase ambulance fees by $37 per trip.

3.
That the balance of the Attachments be received for information. 

AMENDMENT MOVED D. Thiele:
That the following be added to Part 1:

2.1.2 Recruitment of a Fire Chief and execution of the Fire Vision 2000 Implementation Contract (Long Range Plan Recommendations 1 and 2, Attachment 3(c), page 22) (no dollar impact).

J. Tustian, Acting General Manager, Emergency Response Department, answered the Committee’s questions.

LOST

FOR THE AMENDMENT:
R. Noce, D. Thiele.

OPPOSED:
L. Chahley, B. Smith.

ABSENT:
T. Cavanagh.

AMENDMENT MOVED D. Thiele:
That the following be added to Part 1:


2.1.1 (b)
Approve a staff maintenance factor of 1.25 as the standard, to be applied to total minimum staff levels, resulting in an additional 24 positions (estimated $1.1m in 2001, and salary adjustments included thereafter);

J. Tustian, Acting General Manager, Emergency Response Department, and A.B. Maurer, Acting City Manager, answered the Committee’s questions.

LOST

FOR THE AMENDMENT:
R. Noce, D. Thiele.

OPPOSED:
L. Chahley, B. Smith.

ABSENT:
T. Cavanagh.

AMENDMENT MOVED R. Noce:
That the following be added to Part 1:

3.1. (d)

Initiative 4 

Pursue an aggressive cost avoidance strategy through public education and prevention programs at an annual operating increase of $250,000.

J. Tustian, Acting General Manager, Emergency Response Department, and A.B. Maurer, Acting City Manager, answered the Committee’s questions.

CARRIED

FOR THE AMENDMENT:
L. Chahley, R. Noce, B. Smith, D. Thiele.

ABSENT:
T. Cavanagh.

Members of the Committee requested that the motion, as amended, be split for voting purposes.

MOTION ON PART 1, AS AMENDED, put:

That the Community Services Committee recommend to City Council:

2. That the following, as outlined in Attachment 1 of the May 2000 Emergency Response Department report, A Plan for Renewal, be approved:




1.1
That the following Emergency Response Department 





organizational structure be approved:
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2.1 That the following recommendations be approved:

2.1.1 The Council priority recommendations of the Human Resource Plan as follows (Long Range Plan Recommendation 60 as amended by the Steering Committee, Attachment 3(a)-1, page 2; estimated $33m over 10 years, per details below), that is:

(a) Approve the recruitment of a class of 30 recruits in 2000 ahead of the availability of 30 vacancies (no dollar impact);

(e) That City Council direct EFD Management to work with the Edmonton Fire Fighters Union (EFFU) to undertake discussions and analysis of Training Models 2 and 3, and report back to City Council within 60 days with a proposed course of action.

3.1
That the EMS.COM2000 Implementation Plan be approved as follows:

      (a) Initiative 1 

Initiate a cost study in preparation for negotiations with the Capital Health Authority in order to negotiate the CHA – City of Edmonton contract to supply transfer services to Edmonton health care facilities.

(b) Initiative 2  

Create an all Advanced Life Support service, while maintaining the current number of ambulances deployed within the City, at an estimated annual operating increase of  $2.5 million.

(d)
Initiative 4 

Pursue an aggressive cost avoidance strategy through public education and prevention programs at an annual operating increase of $250,000.

CARRIED

FOR THE MOTION
AS AMENDED:
L. Chahley, R. Noce, B. Smith.

OPPOSED:
D. Thiele.

ABSENT:
T. Cavanagh.

MOTION ON PART 2 and 3, put:

That the Community Services Committee recommend to City Council:

2.
That the following financial recommendations, as outlined in Attachment

2 (b) be approved:

1.1 That the Funding Strategy for the Emergency Response




 Department be as follows:

(a) firstly, to identify and implement internal efficiencies, reallocating the funds thereby made available to fund operations as appropriate;

(b) secondly, to identify and secure maximum appropriate revenue from non-municipal tax levy sources such as: 

i. user fees and charges for services (including to the private and public sectors),

ii. sales of non-direct service opportunities (e.g. advertising space), and

iii. partnership funding; and

(c) thirdly, to seek municipal tax levy support as necessary.

1.2 That the Emergency Response Department develop a policy respecting the raising and allocating of revenue from non-municipal tax levy sources.

1.3 That for the year 2000 the Emergency Response Department be directed, on a priority basis, to:

1.3.1 negotiate with Alberta Blue Cross to achieve contract rates
equivalent to Bylaw rates, and to report back to City Council respecting those negotiations;

1.3.2 identify and report back to City Council respecting other non-municipal tax levy revenue opportunities for 2000 and 2001; and

1.3.3 prepare for City Council’s consideration amendments to Bylaw 10802, as amended, the Emergency Response Department Fees and Charges Bylaw, to increase ambulance fees by $37 per trip.

3.
That the balance of the Attachments be received for information. 

CARRIED

FOR THE MOTION:
L. Chahley, R. Noce, B. Smith, D. Thiele.

ABSENT:
T. Cavanagh.

MOVED R. Noce:

	That the Emergency Response Department prepare a report detailing kinds of service expectations for both fire and ambulance employees, in terms of the selection criteria (computer knowledge, first aid, specialized skills, etc.) and the kinds of training actually provided to recruits.
	Emergency Response

Due:  July 11, 2000


CARRIED

FOR THE MOTION:
L. Chahley, R. Noce, D. Thiele.

ABSENT:
T. Cavanagh, B. Smith.

N.
NOTICES OF MOTION

Councillor R. Noce asked whether there were any Notices of Motion.  There were none.

(Sec. 100. B.L. 9999, as amended)

O.
ADJOURNMENT

The meeting adjourned at 3:15 p.m.

______________________________

______________________________

CHAIR
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