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EXECUTIVE COMMITTEE MINUTES

Wednesday, January 12, 2000

	MEMBERS:
	PRESENT:

	B. Smith; Chair
	B. Smith

	R. Rosenberger, Vice-Chair
	R. Rosenberger

	L. Langley
	L. Langley

	B. Mason
	B. Mason

	M. Phair
	M. Phair


ALSO IN ATTENDANCE:

Councillor B. Anderson.*

Councillor A. Bolstad.*

Councillor W. Kinsella.*

Councillor J. Taylor.*

Councillor D. Thiele.*

B.E. Thom, Q.C., City Manager.

E.L. Britton, Office of the City Clerk.

*  Attended part of the meeting.

A.1.
CALL TO ORDER

Mayor B. Smith called the meeting to order at 9:30 a.m.

Councillors J. Taylor and D. Thiele were in attendance.

A.2.
ADOPTION OF AGENDA

MOVED M. Phair:

That the Executive Committee Agenda for the January 12, 2000 meeting be adopted with following changes:

1.
That the following items be added to the agenda:

D.2.b.

Suburban Development (B. Mason).

E.4.b.

Future School Sites – Replacement pages Schedule C of Attachment 1.

2.
That the following item be deleted from the agenda:

E.5.b.

Drainage Services Tunnel Boring Machine Purchase and Refurbishing Contacts and Contracting with Parties who are in Litigation with the City.

carried

FOR THE MOTION:
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

A.3.
ADOPTION OF MINUTES

MOVED M. Phair:

That the Minutes of the December 8, 1999 Executive Committee Meeting be adopted.

carried

FOR THE MOTION:
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

B.1.
URGENT MATTERS - PROTOCOL ITEMS

B.1.a.

Appointment of D. Manderscheid as Queen’s Counsel (B. Smith).

Mayor B. Smith; on behalf of City Council, congratulated D. Manderscheid, Corporate Services Department (Law) on his appointment as Queen’s Counsel.

The Committee warmly acknowledged D. Manderscheid, Q.C.

B.2.

EXEMPTIONS AND VOTE ON ALL OTHER ITEMS

MOVED R. Rosenberger:

That items D.2.a., D.2.b., E.2.b., E.2.c. C., E.2.d. C., E.3.e., E.2.f., E.2.i., E.4.a., E.4.b. and E.5.a. C be exempted for debate; and 

D.3.
STATUS OF REPORTS

D.3.a.
DATS Negotiations

	That the revised due date of March 1, 2000 be approved.
	City Manager

Due: March 1, 2000


E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.2.
CORPORATE SERVICES DEPARTMENT

E.2.a.

Office of the Councillors: Computers.

	That the November 22, 1999 Corporate Services Department report be received for information.
	Corporate Svcs.


E.2.g.
C
City of Edmonton Concerns with Changes in the Alberta School Foundation Fund (ASFF) Refund Policy.

That the Executive Committee recommend to City Council:

That the Mayor send a letter to Alberta Municipal Affairs requesting a response to our concerns about the changes made to the Alberta School Foundation Fund (ASFF) refund policy for assessment losses (Attachment 1 of the December 8, 1999 Corporate Services Department report)

E.2.h.

Drainage Services Clover Bar East Sewer Servicing (Raylo Chemicals) R879504C Award to Complete Project.

	That a contract be awarded to Ras-Dam Construction Ltd. for the completion of the Clover Bar East sewer servicing project, in the amount of $350,000 plus GST.
	Corporate Svcs.




E.2.j.

Capping of Education Property Taxes.

	That the December 9, 1999 Corporate Services Department report be received for information.
	Corporate Svcs.


E.2.k.

Exception to Procurement Directives – Parking Enforcement Services.

	That, pursuant to the City Administration Bylaw, authorization be given for the procurement of parking enforcement services without going to public tender, and that authorization be given for this expenditure which may exceed $1,000,000.00.
	Corporate Svcs.


carried

FOR THE MOTION: 
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

D.2.
REPORTS ON ADMINISTRATIVE INQUIRIES

D.2.a.

Water Utility (B. Mason).

MOVED M. Phair:

	That the December 16, 1999 Corporate Services Department report be postponed until the January 26, 2000 Executive Committee meeting.
	Corporate Svcs

Due:
Jan 26, 2000


carried

FOR THE MOTION: 
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

D.2.b.

Suburban Development (B. Mason).

MOVED M. Phair:

	That the November 25, 1999 Planning and Development Department report be postponed until the January 26, 2000 Executive Committee meeting.
	Planning & Dev.

Due:
Jan 26, 2000


carried

FOR THE MOTION: 
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.2.
CORPORATE SERVICES DEPARTMENT

E.2.b.

City of Edmonton's Out-of-School Care Program.

MOVED M. Phair:

	That the November 18, 1999 Corporate Services Department report be postponed until the January 26, 2000 Executive Committee meeting.
	Corporate Svcs

Due:
Jan 26, 2000


carried

FOR THE MOTION: 
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

E.4.
PLANNING AND DEVELOPMENT DEPARTMENT

E.4.a.

Major Community Planning/Redevelopment Issues.

MOVED M. Phair: 

	That the December 8, 1999 Planning and Development Department report and Attachment 1 (the October 12, 1999 Planning and Development Department report) be postponed until the January 26, 2000 Executive Committee meeting.
	Planning & Dev.

Due:
Jan 26, 2000


carried

FOR THE MOTION: 
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

E.4.b.

Future School Sites.

MOVED M. Phair:

	That the December 17, 1999 Planning and Development Department report be postponed until the January 26, 2000 Executive Committee meeting.
	Planning & Dev.

Due:
Jan 26, 2000


carried

FOR THE MOTION: 
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

D.
ADMINISTRATIVE INQUIRIES AND RESPONSES
D.1.
ADMINISTRATIVE INQUIRIES

D.1.a.

Hotel Room Tax (B. Smith).

	“I recently had representatives of the Edmonton Tourism Council indicate that the City should consider a hotel room tax which would be dedicated to marketing the City of Edmonton to the World.  I am also aware that the Province of Alberta is considering eliminating the 5% Provincial tax on hotel rooms.  Based on this, I would like the Administration to provide a report answering the following questions:

1. Is it possible for the City of Edmonton to levy a hotel room tax?

2. Is it possible for the City to dedicate revenue from these sources to specific expenditures?

3. Does the Administration have any other recommendations for expenditures, in addition to marketing the City, which they feel would be appropriate from a hotel room tax?

4. What revenue does the current provincial hotel room tax generate from the City of Edmonton?

5. Is it possible for the City to implement a hotel room tax even if the Province maintains their current tax?

6. How would the City of Edmonton administer a hotel room tax and what would be the cost for administration?”
	Corporate Svcs.

Due: Mar. 15, 2000




D.1.b.

Future Development and Direction of Communities (B. Mason).

	“Over the last several years, the Planning and Development Department has worked with communities to develop plans for the future development and direction of these communities.  Recently there has been some question about Planning and Development’s role in community planning.

My questions are:

1. What is the status of Planning and Development’s role in the planning of community development?

2. At this time, are there resources in the Department and is the Department set up to do community planning?

3. If there has been a move away from community development planning, describe the events and decision by Council and the Administration that have led to this situation.”
	Planning & Dev.

Due: Mar. 15, 2000

D.1.b. cont’d.

Planning & Dev.

Due: Mar. 15, 2000




D.1.c.

Implementing the Kyoto Protocol (B. Mason).

	“In April 1998, federal, provincial and territorial environmental and energy ministers agreed to a process involving key stakeholders to examine the impact, cost and benefits of implementing the Kyoto Protocol.  To this end, the Municipalities Table was formed to identify and assess the various options open to Canada to meet it greenhouse gas reduction commitments.  The mandate given to the MT was to:

Coordinate development and analysis of options for the reduction of greenhouse gases in the municipal sector for consideration in the national implementation strategy.

In the end a total of 28 measures, consolidated in seven packages, were developed for consideration by the ministers.  Each measure package focuses on a different area of municipal operation or influence.

1. Enabling Measures:  to engage more municipal governments in the climate change process through enhanced municipal action and the establishment of accountability for GHG emission reductions through built-in incentives.

2. Municipal Operations:  to reduce emissions from municipally owner facilities and those resulting from daily operational activities of local government.

3. Solid Waste Diversions:  to reduce lifecycle GHG emissions through municipally driven waste reduction, reuse, composting and recycling activities.

4. Landfill Flaring and Utilization:  to minimize landfill gas emissions.

5. Community Buildings:  to catalyze building energy retrofit activities within Canadian municipalities.

6. Land Use and Transportation:  to lower community energy intensity and implement more sustainable land use activities.

7. Community Energy Systems:  to reduce emissions resulting from the heating and cooling loads by installing more district heating/cooling combined heat and power, and cluster systems.

My questions to the Administration are:

8. What has the City of Edmonton done, in the above areas, to reduce greenhouse gas emissions?

9. What has EPCOR done, in the above areas, to reduce greenhouse gas emissions?

10. How do we measure up against other municipalities in Canada?

11. What more can we do?”
	Asset Mgmt. & Public Works

Due: Mar. 15, 2000

D.1.c. cont’d.

Asset Mgmt. & Public Works

Due: Mar. 15, 2000


D.1.d.

Policy C472 – the Key Boards Policy (J. Taylor).

	“This inquiry relates to the appointment process for City Council’s Key Boards and whether its application should be extended to other civic agencies.

Policy C472, Process for City of Edmonton Appointments and Re-appointments of members of the Edmonton Police Commission and Certain Boards (the “Key Boards” Policy) has been in place for over two years.  The policy applies to four civic agencies:  Edmonton Police Commission; Economic Development Edmonton; EPCOR Utilities Inc., and Edmonton Regional Airports Authority.

The Subdivision and Development Appeal Board (“SDAB”) and the Assessment Review Board (“ARB”) have quasi-judicial decision-making roles which have the potential to greatly impact the City of Edmonton and its citizens.

I would like the Administration to respond to the following questions:

1. I understand that the City of Calgary is the only City in Alberta that has a similarly operating SDAB and ARB.  I would, therefore, like some general information regarding these boards in Calgary and, specifically, I would like to know what process is used to appoint members to the City of Calgary's SDAB and ARB. 

2. What is the process used to appoint members to the Municipal Government Board, which hears appeals from ARB decisions?

3. How could City Council Policy C472 be extended to apply to the SDAB and the ARB?

I would like the response to come back to the April 5, 2000 Executive Committee meeting.”
	Corporate Svcs.

Due: Apr. 5, 2000

D.1.d. cont’d.

Corporate Svcs.

Due: Apr. 5, 2000


D.1.e.

Costs of Policing in Alberta (D. Thiele).

	“Recently, Statistics Canada released a report entitled Police Resources in Canada, 1999.

According to this report, there was an average of 181 police officers per 100,000 population across Canada in 1998.  This policing cost, again on average, $206 per Canadian that year.  In comparison, Alberta had 154 police officers per 100,000 population.

I would like to inquire:

1. What were the comparable, per capita, of this policing in Alberta?

2. What are the comparable figures, in terms of the number of officers per 100,000 population as well as the per capita costs, for Edmonton proper?

3. How do these figures compare to other major metropolitan centres across Canada?  Across Alberta?

4. What are the comparable figures for other municipalities in the Edmonton capital region?

5. How are the figures for other municipalities within the Edmonton capital region – particularly as they relate to the per capita cost of policing – affected by grants for policing available from senior levels of government depending on the size of these other municipalities?

Because of the metropolitan and regional implications of this information, I would appreciate it if the response to this inquiry could be returned to City Council as a whole.”
	Police Commission

Police Service

Due: Mar. 21, 2000

City Council




E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS.

E.2.
CORPORATE SERVICES DEPARTMENT

E.2.d.
C
Corporate Computer Plan.

MOTION ON THE FLOOR AT CITY COUNCIL

MOVED B. Smith - A. Bolstad (made at the December 13, 1999 Special City Council meeting)

That the Administration prepare a Corporate Computer Plan for review and approval by City Council in the first quarter of 2000 which details:

1. The status of existing computer systems operated by the City of Edmonton;

1. The need/urgency for system acquisitions and upgrades;

1. Options that exist relative to acquisitions and upgrades;

1. Estimated costs; and

1. Projected benefits.

Councillor B. Anderson entered the meeting.

A.B. Maurer, General Manager, and J. Mills, Corporate Services Department, answered the Committee’s questions.

MOVED B. Mason:

That the Executive Committee recommend to City Council:

1. That the Motion on the Floor be passed and that the Administration be directed to develop a Computer Plan for the City of Edmonton.

1. That this plan be forwarded in three separate sections as follows:

1. The vision for Computer Resources in the City of Edmonton.

1. The state of technology and infrastructure currently within the City of Edmonton.

1. An implementation plan designed to allow the City to meet the goals of the Corporate Business Plan and Plan Edmonton.

carried

FOR THE MOTION: 
B. Smith; B. Mason, R. Rosenberger.

OPPOSED:
M. Phair.

ABSENT:
L. Langley.

B.3.
DECISION TO HEAR AND TIME SPECIFICS

MOVED M. Phair:

That J. Kolkman be heard on item E.2.i.

CARRIED

FOR THE MOTION:
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

Items E.2.c. C, E.2.i. and E.5.a. C were dealt with together.

E.2.c.
C
Community Services Capital Budget Adjustment - Rollie Miles Athletic Grounds Redevelopment Project.

E.2.i.

Quarterly Report on 2001 World Championships in Athletics and the World Triathlon 2001 to December 31, 1999.

E.5.a.
C
Legacy Facilities – 2001 World Championships in Athletics.

A.B. Maurer, General Manager, Corporate Services Department; and C. Stasynec, Community Services Department, made a presentation and answered the Committee’s questions.

Councillor W. Kinsella entered the meeting.

J. Kolkman and M. Dutka, representing the Commonwealth Stadium Neighbourhood Alliance, made a presentation and answered the Committee’s questions.

A.B. Maurer, General Manager, Corporate Services Department; and C. Stasynec, Community Services Department, answered the Committee’s questions.

MOVED B. Smith:

That the Committee meet in private.

CARRIED

FOR THE MOTION:
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

The Committee met in private at 11:05 a.m.

MOVED R. Rosenberger:

That the Committee meet in public.

CARRIED

FOR THE MOTION:
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

The Committee met in public at 11:25 a.m.  

Councillors A. Bolstad, W. Kinsella and D. Thiele were in attendance.

E.2.e.

Open Tenders Greater than $1,000,000 and Request to Hire Consultants where Estimates Exceed $250,000 as at December 17, 1999.

A.B. Maurer, General Manager, and G. Goodall, Corporate Services Department; and                         K. Sawatzky, Asset Management and Public Works Department, answered the Committee’s questions.

MOVED M. Phair:

	That the December 17, 1999 Corporate Services Department report be received for information.
	Corporate Svcs.


carried

FOR THE MOTION: 
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

E.2.f.

One Year Extension to the Custodial Services – Package No. 18, Contract D870137A.

MOVED M. Phair:

That item E.2.f. be dealt with now.

carried

FOR THE MOTION: 
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

MOVED B. Mason:

	1. That Contract D870137A (Custodial Services Package No. 18) be extended for the second option year (of a one year agreement with three option years to extend) to the same vendor, with a dollar value not to exceed $325,000.00 including GST.  The revised total value of the contract is $1,095,000.00 inclusive of GST.

2. That the Administration report back on what staff are paid under this contract and whether there are any City Policies that govern this. 
	Corporate Svcs.

Due:
 Mar. 15, 2000




carried

FOR THE MOTION: 
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

E.2.c.
C
Community Services Capital Budget Adjustment – Rollie Miles Athletic Grounds Redevelopment Project.

MOTION ON THE FLOOR AT CITY COUNCIL

MOVED R. Noce - D. Thiele (made at the December 14, 1999 City Council meeting)

1. That the 1999 Capital Budget for Community Services - Rollie Miles Athletic Grounds Redevelopment Project be increased by $145,000 for project 96211023, Southside Athletic Grounds: Track Repairs, as shown in Attachment 3 (of the December 10, 1999 Corporate Services/Community Services Department report).

1. That the source of funds be a transfer from 1999 Corporate Contingency 

A.B. Maurer, General Manager, Corporate Services Department; and C. Stasynec, Community Services Department, answered the Committee’s questions.

MOVED M. Phair:

That the Executive Committee recommend to City Council:

That the Motion on the Floor be passed.

carried

FOR THE MOTION: 
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

E.2.i.

Quarterly Report on 2001 World Championships in Athletics and the World Triathlon 2001 to December 31, 1999.

A.B. Maurer, General Manager, Corporate Services Department; and C. Stasynec, Community Services Department, answered the Committee’s questions.

MOVED M. Phair:

	That the December 21, 1999 Corporate Services/Community Services Departments report be postponed until the January 26, 2000 Executive Committee meeting.
	Corporate Svcs.

Community Svcs.

Due:
Jan. 26, 2000


carried

FOR THE MOTION: 
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

E.5.
OTHER REPORTS

E.5.a.
C
Legacy Facilities – 2001 World Championships in Athletics.

MOVED M. Phair:

	That the December 15, 1999 Community Services Department/Corporate Services Department report be postponed until the January 26, 2000 Executive Committee meeting.
	Community Svcs.

Corporate Svcs.

Due: Jan. 26, 2000


carried

FOR THE MOTION: 
B. Smith; L. Langley, B. Mason, M. Phair, R. Rosenberger.

N.
NOTICES OF MOTION

Mayor B. Smith asked whether there were any Notices of Motion.  There were none.

(Sec. 100. B.L. 9999, as amended)

O.
ADJOURNMENT

The meeting adjourned at 12:02 p.m.

______________________________

______________________________

CHAIR
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