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EXECUTIVE COMMITTEE MINUTES

Wednesday, March 15, 2000

	MEMBERS:
	PRESENT:

	B. Smith, Chair
	

	R. Rosenberger, Vice-Chair
	R. Rosenberger

	L. Langley
	L. Langley

	B. Mason
	B. Mason

	M. Phair
	M. Phair


ALSO IN ATTENDANCE:

Councillor B. Anderson.*

Councillor A. Bolstad.*

Councillor R. Noce.*

Councillor J. Taylor.*

Councillor D. Thiele.*

B.E. Thom, Q.C., City Manager.*

D. Bray, Acting City Manager.*

E.L. Britton, Office of the City Clerk.

*  Attended part of the meeting.

A.1.
CALL TO ORDER

Councillor R. Rosenberger called the meeting to order at 9:32 a.m.

Mayor B. Smith was absent.

Councillors B. Anderson, A. Bolstad and J. Taylor were in attendance.

A.2.
ADOPTION OF AGENDA

MOVED M. Phair:

That the Executive Committee Agenda for the March 15, 2000 meeting be adopted with the following changes:

1. That the following item be added to the agenda:

E.2.j.

Letter from J.T.C. Colbert, Corporate Controller, West Edmonton Mall re: 1998/1999/2000 Business Tax Assessment – Fantasyland Hotel. 

1. That the following item be postponed to the April 5, 2000 Executive Committee meeting:

D.2.c.

Hotel Room Tax (B. Smith).

AMENDMENT MOVED R. Rosenberger:

1. That the following item be postponed until the April 5, 2000 Executive Committee meeting:

E.1.a. - A Strategy to Achieve an Equitable Relationship 

LOST

FOR THE AMENDMENT:
R. Rosenberger.

OPPOSED:
L. Langley, B. Mason, M. Phair.

ABSENT:
B. Smith.

Members of the Committee requested that the motion be split for voting purposes.

MOTION ON PART 1, put:

1. That the following item be added to the agenda:

E.2.j.

Letter from J.T.C. Colbert, Corporate Controller, West Edmonton Mall re: 1998/1999/2000 Business Tax Assessment – Fantasyland Hotel. 

carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

MOTION ON PART 2, put:

	1. That the following item be postponed to the April 5, 2000 Executive Committee meeting:

D.2.c.

Hotel Room Tax (B. Smith).
	Corporate Svcs.

Due: Apr. 5, 2000


carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

A.3.
MINUTES

MOVED M. Phair:

That the Minutes of the March 1, 2000 Executive Committee Meeting be adopted.

carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

B.2.

EXEMPTIONS AND VOTE ON ALL OTHER ITEMS

MOVED B. Mason:

That items D.2.a., D.2.b., E.1.a., E.2.a. C, E.2.b., E.2.c. C, E.2.d. C, E.2.g., 

E.2.h. C, E.2.j., E.2.k. and in-private items D.2.d. and E.3.a. be exempted for debate; and 

D.3.
STATUS OF REPORTS

D.3.a.
Implementing the Kyoto Protocol (B. Mason).

	That the revised due date of April 5, 2000 be approved.
	Asset Mgmt. & Public Works.

Due: April 5, 2000


E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.2.
CORPORATE SERVICES DEPARTMENT

E.2.e.

Follow-Up Report on Bylaw 11869, to Regulate the Unauthorized Distribution of Handbills on Hotel Premises. (
	That the February 24, 2000 Corporate Services Department report be received for information.
	Corporate Svcs.


E.2.f.

Open Tenders $1,000,000 or Greater (Inclusive of GST) and Request to Hire Consultants where Estimates are $250,000 or Greater (Inclusive of GST) as at February 25, 2000. (
	That the Administration tender the projects shown in Attachments 1 and 2 of the February 25, 2000 Corporate Services Department report and enter into all relevant agreements, such tenders to be in accordance with the Administration’s normal tendering guidelines.
	Corporate Svcs.




E.2.i.
C
International Association of Assessing Officers (IAAO) 2000 Sponsorship Request. (
That the Executive Committee recommend to City Council:

1. That the City of Edmonton become a Century sponsor in the International Association of Assessing Officers (IAAO) 2000 Conference.

1. That a funding partnership to a maximum of $20,000 for this event be approved (Source of Funds:  Corporate Promotions and Events Fund).

carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

B.3.
DECISION TO HEAR AND TIME SPECIFICS
MOVED M. Phair:

That items E.2.b. and E.2.a. be dealt with as the first and second items on the agenda.

That the Executive Committee hear from the following delegations:

E.2.j.

Letter from J.T.C. Colbert, Corporate Controller, West Edmonton Mall re: 1998/1999/2000 Business Tax Assessment – Fantasyland Hotel.

J.T.C. Colbert and G. Hanson

carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS

E.2.
CORPORATE SERVICES DEPARTMENT

E.2.b.

City of Edmonton Web Site.(
A.B. Maurer, General Manager, and D. Woodward, Corporate Services Department; and S. Kohler, Consultant, made a presentation and answered the Committee’s questions.

MOVED M. Phair:

	That the February 7, 2000 Corporate Services Department report be received for information.
	Corporate Svcs.


carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

E.2.a.
C
2001 Business Planning and Budget Process. (
R. Rosychuk, Corporate Services Department; and H. Crone, Office of the City Manager, made a presentation and answered the Committee’s questions.

MOTION ON THE FLOOR AT CITY COUNCIL

MOVED B. Smith – R. Noce (Made at the December 7, 1999 Special City Council meeting)

“That the Administration submit a report to the Executive Committee in the first quarter of 2000 detailing how the annual budget process could be enhanced to assist City Council with its due-diligence responsibilities.  As a minimum, the Administration should comment on the feasibility of a series of Special Meetings of City Council during the first half of each year to:

Review and approve each departmental business plan (with the expectation that each business plan will require at least one full day of deliberation by City Council; and

Establish specific budget guidelines for each of the individual departments/business units.”

MOVED B. Anderson – L. Langley (Made at the December 7, 1999 Special City Council meeting)

“That the Administration be directed to bring back a report on ways to enhance the public consultation process and the distribution of information surrounding Edmonton's annual budget and planning process.

The report should identify items that can be implemented in time for the 2001 budget process and items that should be dealt with during the review of the public participation model (initiated in 2000 by the City Manager's Office).

The report should deal with, but not be limited to, the following items:

The receipt of information from the public prior to Council's initial direction to Administration.

The expansion in the number of stakeholders consulted by the Administration in developing the first budget proposal.

The advertising of major issues and concerns that the Administration feels must be addressed by the upcoming budget.

That following the presentation of the first draft (proposed) budget to Council, a Ward based presentation be made to Edmontonians.

general information on issues affecting the budget;

overhead presentation similar to the presentation Council receives;

an opportunity for citizens to submit written questions;

an opportunity for citizens to ask questions from the Floor; and

the distribution of the budget in brief document.

(These presentations would be conducted by CFO staff).

The full public hearing in front of Council prior to the budget debate taking place.

That examination of Council's needs for specific kinds of information, in advance of the preparation of future budget documents.”

MOVED R. Rosenberger – R. Noce (Made at the December 7, 1999Special City Council meeting)

“That the Administration bring back a report addressing how we might change our planning and budgeting processes for the coming year, so that public participation is improved by answering these questions:

Can we separate, in time and process, Council's consideration of major policy issues, from Council's consideration of Budget decisions?

How can we assist the public to bring significant issues forward at the appropriate stage of our planning process?

How can we compile the input from the public that arrives in our offices to determine city wide support for various issues and/or positions that are presented for budget debates?”

Councillor R. Rosenberger vacated the Chair and Councillor B. Mason presided.

Councillor R. Rosenberger left the meeting.

Councillor R. Rosenberger re-entered the meeting.

Councillor B. Mason vacated the Chair and Councillor R. Rosenberger presided.

MOVED M. Phair:

That the Executive Committee recommend to City Council”

That the Motions on the Floor be withdrawn.

That the 2001 Business Planning and Budget Calendar (Attachment 1 of the February 25, 2000 Corporate Services Department report) be passed.

That the previously approved November 16, 2000 Special City Council budget date be cancelled.

That Council approve the following additional Special City Council meetings to deal with the 2001 Budget:

December  4, 2000, 9:30 a.m. - 5:30 p.m.;

December 14, 2000, 1:30 p.m. - 5:30 p.m.; and

December 15, 2000, 9:30 a.m. - 5:30 p.m.

That the December 4, 2000 Agenda Review Committee meeting be rescheduled to 8:00 a.m.

 carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

E.2.j.

Letter from J.T.C. Colbert, Corporate Controller, West Edmonton Mall re: 1998/1999/2000 Business Tax Assessment – Fantasyland Hotel.

MOVED L. Langley:

That item E.2.j. be dealt with now.

carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

J.T.C. Colbert, Corporate Controller, West Edmonton Mall, made a presentation and answered the Committee’s questions.

A.B. Maurer, General Manager, and P. Boutin, Corporate Services Department, answered the Committee’s questions.

MOVED B. Mason:

	That the March 9, 2000 Corporate Services Department report be received for information.
	Corporate Svcs.


carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

D.
ADMINISTRATIVE INQUIRIES AND RESPONSES

D.2.
REPORTS ON ADMINISTRATIVE INQUIRIE

D.2.b.

Telephone Services (R. Rosenberger). (
MOVE M. Phair: 

That item D.2.b. be dealt with now.

carried

FOR THE MOTION:
B. Mason, M. Phair, R. Rosenberger.

ABSENT:
L. Langley, B. Smith.

MOVED B. Mason:

	That the February 18, 2000 Corporate Services Department report be received for information.
	Corporate Svcs.


carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

The Committee recessed at noon.

The Committee reconvened at 1:33 p.m.  Mayor B. Smith was absent.

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.1.
OFFICE OF THE CITY MANAGER

E.1.a.

A Strategy to Achieve an Equitable Relationship. (
A.B. Maurer, General Manager, and V. Stevens, Corporate Services Department, answered the Committee’s questions.

Councillor B. Anderson entered the meeting.

MOVED M. Phair:

	That Councillors L. Langley and M. Phair be designated to explore a possible joint process with the City of Calgary through its Intergovernmental Affairs Committee.
	Councillor L. Langley

Councillor M. Phair


carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair.

OPPOSED:
R. Rosenberger.

ABSENT:
B. Smith.

MOVED M. Phair:

	That the Corporate Services Department (Communications Office) bring forward a preliminary communication plan for the April 19, 2000 Executive Committee meeting.
	Corporate Svcs.

Due:
 Apr. 19, 2000


carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

E.2.
CORPORATE SERVICES DEPARTMENT

E.2.g.

One Year Extension to the Custodial Services - Package No. 18, Contract D870137A. (
MOVE M. Phair: 

That item E.2.g. be dealt with now.

carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

Councillors R. Noce and D. Thiele entered the meeting.

A.B. Maurer, General Manager, and G. Goodall, Corporate Services Department, answered the Committee’s questions.

MOVED B. Mason:

That this item be referred back to the Corporate Services Department and the Community Services Department, to bring back a wage which, in the view of the Administration, is fair and provides those people working under contract for the City of Edmonton with a living wage defined as “above the poverty line”.

LOST

FOR THE MOTION:
B. Mason, M. Phair.

OPPOSED:
L. Langley, R. Rosenberger.

ABSENT:
B. Smith.

(See page 12).

D.
ADMINISTRATIVE INQUIRIES AND RESPONSES

D.2.
REPORTS ON ADMINISTRATIVE INQUIRIES

D.2.a.

Future Development and Direction of Communities (B. Mason). (
B. Duncan, General Manager, and R. Caldwell, Planning and Development Department, answered the Committee’s questions.

MOVED M. Phair:

	That the February 14, 2000 Planning and Development Department report be received for information.
	Planning & Dev.


carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

E.2.
CORPORATE SERVICES DEPARTMENT

E.2.g.

One Year Extension to the Custodial Services - Package No. 18, Contract D870137A. (
(Cont’d from page 11).

MOVE L. Langley: 

	That the February 14, 2000 Corporate Services Department report be received for information.
	Corporate Svcs.


carried

FOR THE MOTION:
L. Langley, M. Phair, R. Rosenberger.

OPPOSED:
B. Mason.

ABSENT:
B. Smith.

Members of the Committee requested that items E.2.c. C and E.2.d. C be dealt with together.

E.2.c.
C
Amendments to Bylaw 9999, as amended – The Procedures and Committees Bylaw. (
MOTION ON THE FLOOR AT CITY COUNCIL

MOVED R. Noce - W. Kinsella (Made at the September 14th, 1999 City Council meeting)

“That the Administration bring forward the necessary amendments to the Procedures and Committees Bylaw (Bylaw 9999, as amended) to address the following issues:

s. 1(12) – that the definition of a “Councillor” be amended by deleting the word “Aldermen” and substituting the word “Councillor”;

s. 7 – “Paramount Rules” be amended by the deletion of everything after “City bylaw”;

ss. 26 to 29 – "Order of Business” be amended so that a motion to Extend the Orders of the Day be made a non-debatable motion;

s. 40 –“Retention of Recordings” be amended by deleting the words “six years” and substituting the words “three years”;

s. 47(4) and s. 54(4) – reference to “Administrative Inquiries being Subject of a Notice of Motion” be deleted;

ss. 142 to 144 – “Effect of Naming a Councillor” be re-written to clearly state that Council must pass a motion to expel a Councillor from the meeting;

ss. 186 to 190 – “Budget Committee” be deleted;

ss. 191 to 195 – “Special Audit Committee” be deleted;

Schedules B, C and D be updated to reflect which Boards and Authorities report to Council and each of the Standing Committees; and

Any other changes that the Administration believes should be made to the Procedures and Committees Bylaw (Bylaw 9999, as amended).”

E.2.d.
C
Amendments to Bylaw 9999, as amended – The Procedures and Committees Bylaw – Exemption of Committee Reports. (
MOTION ON THE FLOOR AT CITY COUNCIL

MOVED A. Bolstad - W. Kinsella (Made at the September 14th, 1999 City Council meeting)

“That the Administration be instructed to bring forward the necessary amendment to the Procedures and Committees Bylaw (Bylaw 9999, as amended) so that when a Committee Report is exempted at City Council, the Committee Chair would be recognized as the first speaker and be allowed to move the Committee’s recommendation prior to any other speaker being recognized.”

D.H. Edey, City Clerk, E.L. Britton, Office of the City Clerk; and K. Fung, Corporate Services Department, answered the Committee’s questions. 

Councillors L. Langley and M. Phair requested that items E.2.c. C and E.2.d. C be forwarded to City Council without a Committee recommendation.

E.2.h.
C
December 31, 1999 Operating Results.(
R. Garvey, Chief Financial Officer, Corporate Services Department, answered the Committee’s questions.

MOVED M. Phair:

That the Executive Committee recommend to City Council:

That a further $162,000 of the $8,075,000 1999 operating surplus be used to reduce the 2000 municipal tax revenue increase to 2.3% (plus real assessment growth).

carried

FOR THE MOTION:
B. Mason, M. Phair, R. Rosenberger.

ABSENT:
L. Langley, B. Smith.

E.2.k.

Corporate Computer Plan. (
A.B. Maurer, General Manager, and J. Mills, Corporate Services Department; and L.A. Beaudry, Consultant, made a presentation and answered the Committee’s questions.

MOVED M. Phair: 

	That the Vision for Information Technology, as contained in Attachment 1 (of the March 6, 2000 Corporate Services Department report), be received for information.

That Phase 2 of the Plan be dealt with at the April 19, 2000 Executive Committee meeting at 11:00 a.m. and that all Members of Council be invited to attend.
	Corporate Svcs.

Due:
 Apr. 19, 2000

             @ 11:00 a.m.




carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

N.
NOTICES OF MOTION

Councillor R. Rosenberger asked whether there were any Notices of Motion.  There were none.

(Sec. 100. B.L. 9999, as amended)

MOVED B. Mason:

That the Committee meet in private.

carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

The Committee met in private at 3:17 p.m.

MOVED M. Phair: 

That the Committee meet in public.

carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

The Committee met in public at 3:55 p.m.

D.2.
REPORTS ON ADMINISTRATIVE INQUIRIES

D.2.d.

Hangar #25, City Centre Airport (M. Phair). (
MOVED M. Phair:

	That this item be referred back to the Administration to provide information on the status of hangars at the City Centre Airport especially as it relates to historical significance and that the report include past action and options on Hangar #25.
	Planning & Dev.

Due:
 May 15, 2000


carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

E..
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS.

E.3.

HUMAN RESOURCES DEPARTMENT

E.3.a.

D.A.T.S. Negotiations Update.

MOVED M. Phair:

	That the verbal presentation be received for information.
	Human Resources


carried

FOR THE MOTION:
L. Langley, B. Mason, M. Phair, R. Rosenberger.

ABSENT:
B. Smith.

O.
ADJOURNMENT

The meeting adjourned at 4:00 p.m.

______________________________

______________________________

CHAIR
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