

������EXECUTIVE COMMITTEE MINUTES 

Thursday, July 2, 1998



MEMBERS:�PRESENT:��B. Smith, Chair�B. Smith��B. Mason, Vice-Chair�B. Mason��A. Bolstad�A. Bolstad��M. Phair�M. Phair�����ALSO IN ATTENDANCE:��Councillor L. Chahley.*

Councillor W. Kinsella.*

Councillor R. Rosenberger.*

Councillor J. Taylor.*

R. Liteplo, Acting City Manager.

E.L. Britton, Office of the City Clerk.*

D.H. Edey, City Clerk.*

*   Attended part of the meeting.

A.	CALL TO ORDER AND RELATED BUSINESS

A.1.	CALL TO ORDER

Mayor Smith called the meeting to order at 9:30 a.m. 

A.2.	ADOPTION OF AGENDA

MOVED M. Phair:

That the Executive Committee Agenda for the July 2, 1998 meeting be adopted with the addition of the following reports:

E.3.a.		Negotiation Updates.

E.5.b.		Settlement of Litigation: West Edmonton Mall Properties vs. The

		 City of Edmonton

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, B. Mason, M. Phair.

E.	CITY MANAGER’S REPORTS

E.4.	PLANNING AND DEVELOPMENT DEPARTMENT

E.4.c.	C	Jasper Place Gateway Foundation Proposal.

	

MOVED B. Mason: 



That this item be postponed until the July 15, 1998 Executive Committee meeting.�Planning & Dev.

Due: July 15, 1998��CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, B. Mason, M. Phair.

E.3.	PERSONNEL DEPARTMENT

E.3.a.		Negotiations Update

	

MOVED M.  Phair:

That item E.3.a. be dealt with in private at 11:30 a.m.

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, B. Mason, M. Phair.

A.3.	ADOPTION OF MINUTES

MOVED M. Phair: 

That the Minutes of the June 17, 1998 Executive Committee meeting be adopted.

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, B. Mason, M. Phair.

D.	ADMINISTRATIVE INQUIRIES AND RESPONSES

D.1.	ADMINISTRATIVE INQUIRIES

D.1.a.		City’s Current Review of the Use of Portable Signs (A. Bolstad).

	



“This inquiry has to do with the City’s current review of the use of portable signs.

I understand that some of the problems the sign industry faces is due to the difficulty in distinguishing between temporary and portable signs.  Hence, it has been suggested that the rules surrounding temporary signs be taken into consideration and possibly adjusted as part of the portable sign review.

I’d appreciate a report – verbal if necessary – at the next meeting of Executive Committee which considers the need to include a review of the City’s temporary sign regulations as part of the current review and whether the Administration feels it is necessary to get authorization from Council’s Executive Committee before expanding the review in this fashion.”  �Planning & Dev.

Due:	 July 15, 1998

��D.1.b.		Provincial Plans to Decentralize Department of Environment Staff (A. Bolstad).

	



“This inquiry has to do with plans the province has to decentralize Department of Environment staff.

I understand the Department of Environment intends to transfer approximately 140 staff people, now based in  Edmonton, to other centres throughout the province.

I would appreciate it if the Administration, in conjunction with EDE, could investigate the rationale for such a move and report to Council’s Executive Committee on its findings and any suggested course of action it feels would be appropriate.”�City Manager

EDE

Due:  Sept. 9, 1998��B.2.	EXEMPTIONS AND VOTE ON ALL OTHER ITEMS

MOVED  M. Phair:

That items D.2.a., D.2.c., E.1.a., E.1.b., E.2.a. C., E.2.b., E.3.a., E.4.a., E.4.b. C, E.5.a. and E.5.b be exempted for debate; and

D.2.b.		Annexation of Lancaster Park to the City of Edmonton (A. Bolstad).

	



That the June 18, 1998 Planning and Development Department report be received for information.�Planning & Dev.��E.2.c.		Open Tenders Greater than $500,000 and Request to Hire Consultants where Estimates Exceed $100,000 as at June 10, 1998.

	



That the June 10, 1998 Corporate Services Department report be received for information.�Corporate Svcs.��E.2.d.	C	City of Edmonton 1997 Financial Statements.

	

That the Executive Committee recommend to City Council:

That the June 9, 1998 Corporate Services Department report be received for information.

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, B. Mason, M. Phair.

D.2.	REPORTS ON ADMINISTRATIVE INQUIRIES

�D.2.a.	Economic Development Edmonton – Maple Leaf Plant/Edmonton Oilers (B. Mason).

	

MOVED B. Mason: 

That Item D.2.a. be dealt with at 3:00 p.m.

CARRIED

FOR THE MOTION: 	B. Smith; B. Mason, M. Phair.

OPPOSED:	A. Bolstad.

E.	CITY MANAGER’S REPORTS

E.1.	OFFICE OF THE CITY MANAGER 

E.1.a.		Performance Measures Study.

	

H. Crone, City Manager’s Office, made a presentation and answered the Committee’s questions.

Councillor L. Chahley entered the meeting.

Councillor J. Taylor entered the meeting.

(See page 6).

E.4.	PLANNING AND DEVELOPMENT DEPARTMENT

E.4.b.	C	City Policy Regarding the Public Consultation Process for Wireless Communication Towers (Freestanding Communications Tower, Clareview).

	

R. Caldwell and G. Leobold, Planning and Development Department; and S. Merrell, CanTel, answered the Committee’s questions.

MOVED B. Mason:

That the Executive Committee recommend to City Council:

1.	That Council adopt draft policy C471A, as Attachment 1 (of the June 12, 1998 Planning and Development Department report), as the new City Policy and Procedures for the public consultation process for the development of towers for wireless communication facilities in Edmonton. 

2.	That the April 8, 1998, Planning and Development Department report on “Freestanding Communications Tower, Clareview” be received for information.

3.	That Council continue the Telecommunication Towers Committee until July 1, 1999, and allow it to meet at the call of the Chair, as a means of monitoring and evaluating the operation of the new policy.

carried

FOR THE MOTION: 	B. Smith; A. Bolstad, B. Mason, M. Phair.

D.2.	REPORTS ON ADMINISTRATIVE INQUIRIES

D.2.a.		Economic Development Edmonton – Maple Leaf Plant/Edmonton Oilers (B. Mason).

	

MOVED B. Mason: 



That this item be postponed to the July 15, 1998 Executive Committee meeting to allow EDE the opportunity to review the material.�EDE

Due:	 July 15, 1998��carried

FOR THE MOTION: 	B. Smith; A. Bolstad, B. Mason, M. Phair.

E.		CITY MANAGER’S REPORTS

E.1.		OFFICE OF THE CITY MANAGER

E.1.a.		Performance Measures Study.

	

(Cont’d from page 5).

H. Crone, City Manager’s Office, made a presentation and answered the Committee’s questions.



MOVED B. Mason:



1.	That the Report on Proceedings of the Performance Measurement Workshop (Attachment 1 of the June 17, 1998 Office of the City Manager report) and the City of Edmonton 1998 Citizen Satisfaction Survey Highlights (Attachment 2 of the June 17, 1998 Office of the City Manager report) be received for information.

2.	That the “Suggested City-wide Performance Indicators” in Attachment 1 (of the June 17, 1998 Office of the City Manager report) be referred to the Administration for a report on the development of City-wide indicators which will be linked to the City’s other major planning activities. �City Manager

Due:	To Be Determined

��carried

FOR THE MOTION: 	B. Smith; A. Bolstad, B. Mason, M. Phair.

E.1.b.		City ’97 Savings and Costs Quarterly Status Report.

	

R. Rosychuk, Corporate Services Department; and J. Penrod, Emergency Response Department, answered the Committee’s questions.

MOVED A. Bolstad 



That the June 17, 1998 Office of the City Manager report be received for information.�City Manager��carried

FOR THE MOTION: 	B. Smith; A. Bolstad, B. Mason, M. Phair.

MOVED B. Mason:

That the Committee meet in private.

carried

FOR THE MOTION: 	B. Smith; A. Bolstad, B. Mason, M. Phair.

The Committee met in private at 11:30 a.m.

The Committee recessed at 12:03 p.m.

The Committee reconvened in private at 1:33 p.m.  Councillor B. Mason was absent.  Councillors L. Chahley, W. Kinsella, R. Rosenberger and J. Taylor were in attendance.

MOVED M. Phair:

That the Committee meet in public.

carried

FOR THE MOTION: 	B. Smith; A. Bolstad, M. Phair.

ABSENT:	B. Mason.

The Committee met in public at 1:38 p.m.

E.2.	CORPORATE SERVICES DEPARTMENT

E.2.a.	C	1999 Operating Budget Guidelines.

	

R. Garvey and R. Rosychuk, Corporate Services Department, made a presentation and answered the Committee’s questions.

R. Liteplo, General Manager, Corporate Services Department, answered the Committee’s questions.

MOVED B. Smith:

That the Executive Committee recommend to City Council:

1.	That the 1999 Budget be developed to provide City Council in November 1998, with taxation impact strategies of 2.0%, 4.0% and 6.0%;

2.	That the 1999 Budget include taxation impact strategies for the years 2000 and 2001;

3.	That for 1999, the approach of maintaining the 1998 property mill rates resulting in a tax revenue increase to the extent of the market value assessment adjustment, be adopted in principle, and that Administration be directed to provide City Council with the information necessary to make a final decision in November 1998.  Furthermore, that the decision on a long term taxation policy be deferred for consideration along with the 1999 taxation policy decision;

4.	That Administration provide City Council in November 1998, the rate and volume information associated with a target 5.0% increase in departmental revenues for each of 1999, 2000 and 2001;

5.	That the Edmonton Police Service, Public Library, Economic Development Edmonton and Community Investment Grants program follow the same budget process as civic departments, including identification of expenditure reduction and revenue options to achieve the taxation impact strategies of 4.0%, 6.0% and 8.0%;

6.	That the Sanitary Utility develop its 1999 Budget based on a 4.0% rate increase.

AMENDMENT MOVED A. Bolstad:

That in Part 1, the words “property and business” be added before the word “taxation”.

CARRIED 

FOR THE AMENDMENT: 	B. Smith; A. Bolstad, B. Mason, M. Phair.

AMENDMENT MOVED  A. Bolstad:

That in Part 3, the first sentence be replaced with the words “That the Administration provide City Council with information related to maintaining the 1998 Property Mill rates resulting in a tax revenue increase to the extent of the market value assessment adjustment.”

CARRIED 

FOR THE AMENDMENT: 	B. Smith; A. Bolstad, B. Mason, M. Phair.

AMENDMENT MOVED M. Phair:

That in Part 1, the word “8.0%” be added at the end of the sentence.

LOST 

FOR THE AMENDMENT: 	B. Mason, M. Phair.

OPPOSED:	B. Smith, A. Bolstad.

AMENDMENT MOVED M. Phair:

That in Part 4, the words “3% and” be added before the word “5%”.

CARRIED 

FOR THE AMENDMENT: 	B. Smith; A. Bolstad, B. Mason, M. Phair.

AMENDMENT MOVED A. Bolstad:

That in Part 5, the word “2%” be added before the word “4%” and the word “8%” be deleted.

CARRIED 

FOR THE AMENDMENT: 	B. Smith; A. Bolstad, B. Mason, M. Phair.

Committee Members requested that the item be split for voting purposes.

MOTION ON PART 1, put:

That the Executive Committee recommend to City Council:

1.	That the 1999 Budget be developed to provide City Council in November 1998, with taxation impact strategies of 2.0%, 4.0% and 6.0%;

CARRIED 

FOR THE MOTION: 	B. Smith; A. Bolstad, B. Mason.

OPPOSED:	M. Phair.

MOTION ON PART 2; PARTS 3,  4,  and 5 AS AMENDED; and PART 6, put:

That the Executive Committee recommend to City Council:

That the 1999 Budget include taxation impact strategies for the years 2000 and 2001;

That the Administration provide City Council with information related to maintaining the 1998 Property Mill rates resulting in a tax revenue increase to the extent of the market value assessment adjustment. Furthermore, that the decision on a long term taxation policy be deferred for consideration along with the 1999 taxation policy decision;

That Administration provide City Council in November 1998, the rate and volume information associated with a target 3.0% and 5.0% increase in departmental revenues for each of 1999, 2000 and 2001;

That the Edmonton Police Service, Public Library, Economic Development Edmonton and Community Investment Grants program follow the same budget process as civic departments, including identification of expenditure reduction and revenue options to achieve the taxation impact strategies of 2.0%, 4.0% and 6.0%;

That the Sanitary Utility develop its 1999 Budget based on a 4.0% rate increase.

CARRIED 

FOR THE MOTION	B. Smith; A. Bolstad, B. Mason, M. Phair.

AS AMENDED:

SUMMARY OF THE COMMITTEE’S DECISION ON ITEM E.2.a.

That the Executive Committee recommend to City Council:

That the 1999 Budget be developed to provide City Council in November 1998, with taxation impact strategies of 2.0%, 4.0% and 6.0%;

That the 1999 Budget include taxation impact strategies for the years 2000 and 2001;

That the Administration provide City Council with information related to maintaining the 1998 Property Mill rates resulting in a tax revenue increase to the extent of the market value assessment adjustment. Furthermore, that the decision on a long term taxation policy be deferred for consideration along with the 1999 taxation policy decision;

That Administration provide City Council in November 1998, the rate and volume information associated with a target 3.0% and 5.0% increase in departmental revenues for each of 1999, 2000 and 2001;

That the Edmonton Police Service, Public Library, Economic Development Edmonton and Community Investment Grants program follow the same budget process as civic departments, including identification of expenditure reduction and revenue options to achieve the taxation impact strategies of 2.0%, 4.0% and 6.0%;

That the Sanitary Utility develop its 1999 Budget based on a 4.0% rate increase.

E.2.b.		Contract/Consultant Report for May 1998.

	

T.J. Loat, Asset Management and Public Works Department; and G.W. Goodall, Corporate Services Department, answered the Committee’s questions.

MOVED M. Phair: 



That the June 10, 1998 Corporate Services Department report be received for information.�Corporate Svcs.��carried

FOR THE MOTION: 	B. Smith; A. Bolstad, M. Phair.

ABSENT: 	B. Mason.

E.5.	OTHER REPORTS

E.5.a.		Price Negotiation to Purchase New Buses in the Year 2000.

	

MOVED M. Phair: 

That Item E.5.a. be dealt with now.

carried

FOR THE MOTION: 	B. Smith; A. Bolstad, M. Phair.

ABSENT: 	B. Mason.

A. Lee, Asset Management and Public Works Department; and G.W. Goodall, Corporate Services Department, answered the Committee’s questions.

MOVED B. Smith:

That the Administration provide a report to the July 15, 1998 Executive Committee outlining its financial rationale for the replacement of the 59 buses in the year 2000, along with the financial impact of delaying this expenditure for 1, 3 or 5 years.

LOST

FOR THE MOTION: 	B. Smith; A. Bolstad.

OPPOSED:	B. Mason, M. Phair.

MOVED B. Mason:

An exception to the Materials Management System Policy (#C210B), be authorized to allow Administration to negotiate and enter into an agreement with a single supplier for the manufacturing of 59 buses, to be delivered in the year 2000, without going to public tender, subject to ratification by the Executive Committee.

MOVED A. Bolstad:

�



That the following motion of Councillor Mason be postponed until the July 15, 1998 Executive Committee meeting and that the Administration also provide additional information on other potential bus suppliers in North America:

MOVED B. Mason:

 An exception to the Materials Management System Policy (#C210B), be authorized to allow Administration to negotiate and enter into an agreement with a single supplier for the manufacturing of 59 buses, to be delivered in the year 2000, without going to public tender, subject to ratification by the Executive Committee.�Asset Mgmt. & Public Works

Corporate Svcs.

Due:	 July 15, 1998

��CARRIED

FOR THE MOTION: 	B. Smith, A. Bolstad, B. Mason.

OPPOSED:	M. Phair.

MOVED A. Bolstad:

That the Committee meet in private.

CARRIED

FOR THE MOTION: 	B. Smith, A. Bolstad, B. Mason, M. Phair.

The Committee met in private at 4:05 p.m.

MOVED A. Bolstad:

That the Committee meet in public.

CARRIED

FOR THE MOTION: 	B. Smith, A. Bolstad, B. Mason, M. Phair.



The Committee met in public at 4:30 p.m.

�E.5.	OTHER REPORTS

E.5.b.		Settlement of Litigation: West Edmonton Mall Properties vs. The City of Edmonton.

	

MOVED M. Phair:



1.	�That the June 25, 1998 Asset Management and Public Works Department report remain private because it is solicitior-client privileged.

2.	 That Executive Committee approve the terms and conditions of the Offer of Settlement as outlined in Attachment 2.

3.	That the Settlement Agreement be acceptable in form to Corporate Services, Law, and in content to Asset Management and Public Works.�Asset Mgmt. & Public Works

Corporate Svcs.

��CARRIED

FOR THE MOTION: 	B. Smith, A. Bolstad, B. Mason, M. Phair.

E.4.	PLANNING AND DEVELOPMENT DEPARTMENT

E.4.a.		Crime Prevention in Parkade Structures.

	

R. Caldwell and K. Singh, Planing and Development Department; and C. St. Dennis, Corporate Services Department, answered the Committee’s questions.

MOVED  B. Mason:



That the Administration bring this forward as an amendment to the Land Use Bylaw for a Public Hearing at City Council.�Planning & Dev.��carried

FOR THE MOTION: 	B. Smith; B. Mason, M. Phair.

ABSENT: 	A. Bolstad.

D.2.	REPORTS ON ADMINISTRATIVE INQUIRIES

D.2.c.		Plan Edmonton (B. Mason).

	

MOVED B. Mason:



That this item be postponed to another Executive Committee meeting to allow the City Solicitor to be present.�Corporate Svcs.

Due:	 To Be Determined

��carried

FOR THE MOTION: 	B. Smith; B. Mason, M. Phair.

ABSENT: 	A. Bolstad.

E.3.	HUMAN RESOURCES DEPARTMENT

E.3.a.		Negotiations Update

	

MOVED M. Phair: 



That the verbal presentation be received for information.�Human Res.��CARRIED

FOR THE MOTION: 	B. Smith; B. Mason, M. Phair.

ABSENT: 	A. Bolstad.

N.	NOTICES OF MOTION

Mayor Smith asked whether there were any Notices of Motion.  There were none.

(Sec. 100. B.L. 9999, as amended)

�

O.	ADJOURNMENT

The meeting adjourned at 4:45 p.m.







______________________________		______________________________

CHAIR						CITY CLERK

_____________________
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