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SPECIAL CITY COUNCIL MINUTES
Wednesday, February 1, 2006

PRESENT:
S. Mandel; B. Anderson, J. Batty, T. Cavanagh, E. Gibbons, R. Hayter, 
K. Krushell, K. Leibovici, J. Melnychuk, M. Nickel, M. Phair, L. Sloan, 
D. Thiele.

ALSO IN ATTENDANCE:

A. B. Maurer, City Manager
S. Thompson, Acting City Clerk
A.
CALL TO ORDER AND RELATED BUSINESS
A.1.
CALL TO ORDER
Deputy Mayor M. Phair called the meeting to order at 9:08 a.m. 
Mayor S. Mandel; and Councillors E. Gibbons, M. Nickel and L. Sloan were absent.

Mayor S. Mandel entered the meeting.  Deputy Mayor M. Phair vacated the Chair and Mayor
S. Mandel presided.

A.2.
ADOPTION OF AGENDA

MOVED  T. Cavanagh – J. Melnychuk:
That the February 1, 2006, City Council meeting agenda be adopted, with the following addition:
H.1.a.

Updates on Council Special Initiatives 
Additional Pages:  (


Downtown East



Mayor’s Task Force on Traffic Safety



Edmonton Arts



City of Edmonton Promotion



Northern Strategy



Provincial MLA Relations



Aboriginal Issues



Mayor’s Multicultural Council



Industrial Land Strategy
CARRIED

FOR THE MOTION:
S. Mandel; B. Anderson, J. Batty, T. Cavanagh, 
R. Hayter, K. Krushell, K. Leibovici, J. Melnychuk,
M. Phair, D. Thiele.

ABSENT:
E. Gibbons, M. Nickel, L. Sloan.
H.
OTHER REPORTS

H.1.b.

Governance for Initiatives 

MOVED:  M. Phair – J. Batty:

That item H.1.b. be dealt with now.

CARRIED

FOR THE MOTION:
S. Mandel; B. Anderson, J. Batty, T. Cavanagh, 
R. Hayter, K. Krushell, K. Leibovici, J. Melnychuk,
M. Phair, D. Thiele.

ABSENT:
E. Gibbons, M. Nickel, L. Sloan.
Councillor L. Sloan entered the meeting.

A. B. Maurer, City Manager, made a presentation and answered Council’s questions.

Councillor E. Gibbons entered the meeting.

Copies of Proposed Governance Model for Future Initiatives were distributed to Members of Council, and a copy was filed with the Office of the City Clerk.



Governance Model for Council Initiatives
MOVED:  J. Melnychuk – M. Phair:

	That the Proposed Governance Model for Future Initiatives, distributed at the February 1, 2006, Special City Council meeting, be referred to Administration to prepare a Council Policy or an amendment to the Procedures and Committees Bylaw, as appropriate, for Council’s consideration.
	City Manager

Due:  Apr. 11, 2006



CARRIED

FOR THE MOTION:
S. Mandel; B. Anderson, J. Batty, T. Cavanagh, 
E. Gibbons, R. Hayter, K. Krushell, K. Leibovici,
J. Melnychuk, M. Phair, L. Sloan, D. Thiele.

ABSENT:
M. Nickel.


Council Initiatives – Annual Reporting

MOVED:  L. Sloan – M. Phair:

	That Administration provide a report to City Council on how to communicate Council’s Initiatives on an annual basis, such as being part of the City’s Report to Citizens or the Annual Report.
	Corporate Svcs.
Due:  Apr. 11, 2006


CARRIED

FOR THE MOTION:
S. Mandel; B. Anderson, J. Batty, T. Cavanagh, 
E. Gibbons, R. Hayter, K. Krushell, K. Leibovici,
J. Melnychuk, M. Phair, L. Sloan, D. Thiele.

ABSENT:
M. Nickel.
H.1.a.

Updates on Council Special Initiatives  (
Councillor M. Nickel entered the meeting.
A. B. Maurer, City Manager, answered Council’s questions.

MOVED  B. Anderson – M. Nickel:
	1. That the following Edmonton City Council’s Special Initiatives
2005-07, as outlined in Building the Capital City (Attachment 1 of item H.1.a.) be combined under the heading of Youth Initiatives:
Child Friendly City, Edmonton’s Next Generation Task Force and Youth Employment Initiatives.

2. That the following Edmonton City Council’s Special Initiatives
2005-07, as outlined in Building the Capital City, Attachment 1 of item H.1.a., be deleted:
Industrial Land Strategy and Customer Input Process for City Departments.
	City Manager
All General Managers



CARRIED

FOR THE MOTION: 
S. Mandel; B. Anderson, J. Batty, T. Cavanagh,
E. Gibbons, R. Hayter, K. Krushell, K. Leibovici,
J. Melnychuk, M. Nickel, M. Phair, L. Sloan,
D. Thiele.

H.1.c.

Allocation of Budget Dollars for Initiatives 

D. H. Edey, City Clerk; and A. B. Maurer, City Manager, answered Council’s questions.



Integrated Partnership Appraisal Team Support
MOVED  B. Anderson – M. Nickel:

	That Administration provide a report to City Council through the Community Services Committee, on how the Integrated Partnership Appraisal Team can be supported to deal with community-based partnership opportunities, including funding for staff resources and a source of funding.
	Community Svcs.
CS Committee
Due:  Apr. 3, 2006


CARRIED

FOR THE MOTION: 
S. Mandel; B. Anderson, T. Cavanagh, E. Gibbons,
R. Hayter, K. Krushell, K. Leibovici, M. Nickel,
M. Phair, L. Sloan, D. Thiele.

OPPOSED:
J. Batty, J. Melnychuk.

N.
NOTICES OF MOTION

N.1.a.

Fifth Healing Our Spirit Worldwide Conference

Councillor R. Hayter stated that at the next regular meeting of City Council, he will move:

That $34,000 be provided from the 2006 Council Contingency Fund for the Fifth Healing Our Spirit Worldwide Conference to be held from August 6 to 11, 2006, in Edmonton, and that the funds be used to provide transportation through Edmonton Transit.

MOVED:  T. Cavanagh/S. Mandel:

That Council recess for five minutes.

CARRIED

FOR THE MOTION: 
S. Mandel; B. Anderson, J. Batty, T. Cavanagh,
E. Gibbons, R. Hayter, K. Krushell, K. Leibovici,
J. Melnychuk, M. Nickel, M. Phair, L. Sloan,
D. Thiele.

Council recessed at 11:20 a.m.

Council reconvened at 11:28 a.m.

H.1.d.

Seniors Friendly City Hall Project  (
B. Loree, Corporate Services Department, made a presentation and answered Council’s questions.

Council recessed at 11:41 a.m.
Council reconvened at 1:35 p.m.

Councillors J. Batty, K. Leibovici, M. Nickel and D. Thiele were absent.

H.1.e.

Capital Budget Process Review 

A. B. Maurer, City Manager, made a presentation and answered Council’s questions.

Councillors M. Nickel and J. Batty entered the meeting.
J. Bellinger, Nichols Applied Management, made a presentation and answered Council’s questions. T. Cooper, Corvus Business Advisors, answered Council’s questions.  Copies of the presentation by J. Bellinger were distributed to Members of Council, and a copy was filed with the Office of the City Clerk.
Councillor K. Leibovici entered the meeting.

J. Bellinger, Nichols Applied Management; and T. Cooper, Corvus Business Advisors, answered Council’s questions.

A. B. Maurer, City Manager, answered Council’s questions.

MOVED  M. Phair – S. Mandel:
That Administration provide a report to City Council on projects that lend themselves to a three-year capital budget process.

A. B. Maurer, City Manager; and S. Thompson, Office of the City Clerk, answered Council’s questions.

AMENDMENT MOVED  J. Melnychuk – J. Batty:

That Parts 1, 2 and 3 be added, as follows:
1. That the following three main concepts of the Capital Budget Process Review: three-year capital budgeting, Council-led direction setting, and regular strategic reporting, be endorsed in principle.
2. That Administration provide a report to City Council outlining an implementation plan to establish interim direction setting for the 2007-2008 capital budget process.

3. That Administration provide a report to City Council on an implementation plan for the Capital Budget Process Review. 

CARRIED

FOR THE AMENDMENT: 
B. Anderson, J. Batty, T. Cavanagh, E. Gibbons,
R. Hayter, K. Krushell, M. Phair.
OPPOSED:
S. Mandel; K. Leibovici, M. Phair, L. Sloan.
ABSENT:
M. Nickel, D. Thiele.

Members of Council requested that the motion as amended be split for voting purposes.

PART 1 OF MOTION AS AMENDED, put:

1. That the following three main concepts of the Capital Budget Process Review: three-year capital budgeting, Council-led direction setting, and regular strategic reporting, be endorsed in principle.
CARRIED

FOR THE MOTION
AS AMENDED: 
B. Anderson, J. Batty, T. Cavanagh, E. Gibbons,
R. Hayter, K. Krushell, M. Phair.

OPPOSED:
S. Mandel; K. Leibovici, M. Phair, L. Sloan.

ABSENT:
M. Nickel, D. Thiele.

PART 2 OF MOTION AS AMENDED, put:
2. That Administration provide a report to City Council outlining an implementation plan to establish interim direction setting for the 2007-2008 capital budget process.

CARRIED

FOR THE MOTION
AS AMENDED: 
B. Anderson, J. Batty, T. Cavanagh, E. Gibbons,
R. Hayter, K. Krushell, M. Phair, L. Sloan.

OPPOSED:
S. Mandel; K. Leibovici, M. Phair.

ABSENT:
M. Nickel, D. Thiele.

PART 3 OF MOTION AS AMENDED, put:

3. That Administration provide a report to City Council on an implementation plan for the Capital Budget Process Review. 

CARRIED

FOR THE MOTION
AS AMENDED: 
B. Anderson, J. Batty, T. Cavanagh, E. Gibbons,
R. Hayter, K. Krushell, M. Phair.

OPPOSED:
S. Mandel; K. Leibovici, M. Phair, L. Sloan

ABSENT:
M. Nickel, D. Thiele.

PART 4 OF MOTION AS AMENDED, put:

4. That Administration provide a report to City Council on projects that lend themselves to a three-year capital budget process.

CARRIED

FOR THE MOTION
AS AMENDED: 
S. Mandel; B. Anderson, J. Batty, E. Gibbons,
R. Hayter, K. Krushell, K. Leibovici, J. Melnychuk,
M. Phair,L. Sloan.

OPPOSED:
T. Cavanagh.

ABSENT:
M. Nickel, D. Thiele.

SUMMARY OF MOTION AS AMENDED ON ITEM H.1.e:
	1. That the following three main concepts of the Capital Budget Process Review: three-year capital budgeting, Council-led direction setting, and regular strategic reporting, be endorsed in principle.
2. That Administration provide a report to City Council outlining an implementation plan to establish interim direction setting for the 2007-2008 capital budget process.

3. That Administration provide a report to City Council on an implementation plan for the Capital Budget Process Review. 

4. That Administration provide a report to City Council on projects that lend themselves to a three-year capital budget process.


	City Manager
Corporate Svcs.
Due:  Apr. 11, 2006


O.
ADJOURNMENT

The meeting adjourned at 3:36 p.m.

______________________________

______________________________

MAYOR





CITY CLERK
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