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SPECIAL CITY COUNCIL MINUTES
Wednesday, March 14, 2007

PRESENT:
S. Mandel; B. Anderson, J. Batty, E. Gibbons, R. Hayter, K. Krushell,
K. Leibovici, J. Melnychuk, M. Nickel, M. Phair, L. Sloan, D. Thiele.

ABSENT:
T. Cavanagh.
ALSO IN ATTENDANCE:

A. B. Maurer, City Manager
S. Labonne, Office of the City Clerk
A.
CALL TO ORDER AND RELATED BUSINESS
A.1.
CALL TO ORDER
Mayor S. Mandel called the meeting to order at 9:30 a.m.
Councillors B. Anderson, T. Cavanagh, M. Nickel and D. Thiele were absent.

A.2.
ADOPTION OF AGENDA

MOVED  M. Phair – J. Melnychuk:
That the March 14, 2007, Special City Council meeting agenda be adopted.

CARRIED

FOR THE MOTION:
S. Mandel; J. Batty, E. Gibbons, R. Hayter,
K. Krushell, K. Leibovici, J. Melnychuk, M. Phair,
L. Sloan.

ABSENT:
B. Anderson, T. Cavanagh, M. Nickel, D. Thiele.
I.
OTHER COMMITTEE REPORTS

I.1.a.

City of Edmonton Governance Review  (
MOVED  J. Melnychuk – J. Batty:
1.
That Council accept the recommendations contained in Attachment 1 of the March 6, 2007, Office of the City Auditor report 2007OCA002.

2.
That Council approve the Administration’s Action Plans contained in Attachment 1 of the March 6, 2007, Office of the City Auditor report 2007OCA002.

D. Wiun, City Auditor; and P. Tarnawsky, General Manager, Corporate Business Planning Department, made a presentation.
Councillors B. Anderson and M. Nickel entered the meeting.

D. H. Edey, City Clerk; P. Tarnawsky, General Manager, Corporate Business Planning Department; D. Wiun, City Auditor; and A. B. Maurer, City Manager, answered Council’s questions.

Councillor D. Thiele entered the meeting.
MOVED  E. Gibbons – L. Sloan:

That any Member of Council who may wish to do so be allowed to speak for an additional five minutes.

CARRIED

FOR THE MOTION: 
S. Mandel; B. Anderson, J. Batty, E. Gibbons,
R. Hayter, K. Krushell, K. Leibovici, J. Melnychuk,
M. Nickel, M. Phair, L. Sloan, D. Thiele.

ABSENT: 
T. Cavanagh.

P. Tarnawsky, General Manager, Corporate Business Planning Department; D. Wiun, City Auditor; A. B. Maurer, City Manager; and D. H. Edey, City Clerk, answered Council’s questions.
AMENDMENT MOVED  K. Leibovici – J. Melnychuk:

1. That in Part 2 the words “as amended” be added after the words “Action Plans.”
2. That Recommendation 1, Action Plan, of Attachment 1 of the March 6, 2007, Office of the City Auditor report 2007OCA002 be changed to read as follows:
The Council meeting schedule will include meeting days for Strategic Planning Sessions for the three-year term, and at the onset, at least three Council meeting days in the fall of 2007 and early 2008.
CARRIED

FOR THE AMENDMENT: 
S. Mandel; B. Anderson, J. Batty, K. Krushell,
K. Leibovici, J. Melnychuk, L. Sloan.
OPPOSED:
E. Gibbons, R. Hayter, M. Nickel, M. Phair,
D. Thiele.

ABSENT: 
T. Cavanagh.

A. B. Maurer, City Manager, answered Council’s questions.

AMENDMENT MOVED  L. Sloan - K. Leibovici:

That the Council Response in Recommendation 2 of Attachment 1 of the March 6, 2007, Office of the City Auditor report 2007OCA002, be changed to read:

“That Administration bring forward a bylaw to establish a (Standing or Ad hoc) Committee of Council consisting of three Councillors, to work with Corporate Business Planning Department, to provide input into and recommend to Council, a future Strategic Planning Process.”

P. Tarnawsky, General Manager, Corporate Business Planning Department; A. B. Maurer, City Manager; and D. H. Edey, City Clerk, answered Council’s questions. 

lost
FOR THE AMENDMENT: 
K. Leibovici, L. Sloan.

OPPOSED:
S. Mandel; B. Anderson, J. Batty, E. Gibbons,
R. Hayter, K. Krushell, J. Melnychuk, M. Nickel,
M. Phair, D. Thiele.

ABSENT: 
T. Cavanagh.

MOTION OF COUNCILLOR J. MELNYCHUK, ON PART 1, RECOMMENDATION 2, put:
	1.
That Council accept recommendation 2 contained in Attachment 1 of the March 6, 2007, Office of the City Auditor report 2007OCA002.

Recommendation 2

That the Corporate Business Planning Department develop for Council approval a process for facilitating Council’s strategic direction, determining focus areas and priorities, developing and implementing strategic plans, and reporting on progress and performance.
	CBP

City Auditor


CARRIED

FOR THE MOTION: 
S. Mandel; B. Anderson, J. Batty, E. Gibbons,
R. Hayter, K. Krushell, J. Melnychuk, M. Nickel,
M. Phair.

OPPOSED:
K. Leibovici, L. Sloan, D. Thiele.

ABSENT: 
T. Cavanagh.

D. Wiun, City Auditor; D. H. Edey, City Clerk; T. Horbasenko, Office of the City Auditor;
A. B. Maurer, City Manager; and P. Tarnawsky, General Manager, Corporate Business Planning Department, answered Council’s questions.

MOTION OF COUNCILLOR J. MELNYCHUK, ON PART 1, RECOMMENDATION 1, put:

	1.
That Council accept recommendation 1 contained in Attachment 1 of the March 6, 2007, Office of the City Auditor report 2007OCA002.

Recommendation 1

That the Office of the City Clerk include facilitated Strategic Planning sessions as part of the Council’s First Year Meeting Schedule.
	City Manager

SMT
City Auditor


CARRIED

FOR THE MOTION: 
S. Mandel; B. Anderson, J. Batty, E. Gibbons,
R. Hayter, K. Krushell, K. Leibovici, J. Melnychuk,
L. Sloan.

OPPOSED:
M. Nickel, M. Phair.

ABSENT: 
T. Cavanagh, D. Thiele.

D. H. Edey, City Clerk, answered Council’s questions.

MOTION OF COUNCILLOR J. MELNYCHUK, ON PART 1, RECOMMENDATION 3, put:

	1.
That Council accept recommendation 3 contained in Attachment 1 of the March 6, 2007, Office of the City Auditor report 2007OCA002.

Recommendation 3

That immediately following the Council Strategic Planning sessions, the Office of the City Clerk facilitate a “Committee Creation and Delegation” session at which Council creates its Standing Committees and delegates specific powers, duties, and functions, including annual self-evaluations, and establishes appropriate limitations for each Committee to assist Council to best fulfill its responsibilities.  (The Procedures and Committees Bylaw will have to be revised to reflect these decisions.)
	City Manager

City Auditor


CARRIED

FOR THE MOTION: 
B. Anderson, R. Hayter, K. Krushell, K. Leibovici,
J. Melnychuk, M. Nickel, L. Sloan.

OPPOSED:
S. Mandel; J. Batty, E. Gibbons, M. Phair.

ABSENT: 
T. Cavanagh, D. Thiele.

MOTION OF COUNCILLOR J. MELNYCHUK, ON PART 1, RECOMMENDATION 4, put:

	1.
That Council accept recommendation 4 contained in Attachment 1 of the March 6, 2007, Office of the City Auditor report 2007OCA002.

Recommendation 4

That the City Manager develop a 3-year calendar of issues as directed by Council’s Strategic Plan to assist the Agenda Review Committee with coordinating and scheduling Council and Committee agenda items.
	City Manager

City Auditor


CARRIED

FOR THE MOTION: 
S. Mandel; B. Anderson, J. Batty, E. Gibbons,
R. Hayter, K. Krushell, K. Leibovici, J. Melnychuk,
M. Nickel, M. Phair, L. Sloan.

ABSENT: 
T. Cavanagh, D. Thiele.

MOTION OF COUNCILLOR J. MELNYCHUK, ON PART 1, RECOMMENDATION 5, put:

	1.
That Council accept recommendations 5 contained in Attachment 1 of the March 6, 2007, Office of the City Auditor report 2007OCA002.

Recommendation 5

That the Office of the City Clerk revise the Council/Committee report templates to explicitly link each issue to be presented to Council/Committee to Policy, provide more complete issue life cycle information, and guide the writer as to the appropriate level of content to support Council/Committee decision-making.
	City Manager

City Auditor


CARRIED

FOR THE MOTION: 
S. Mandel; B. Anderson, J. Batty, E. Gibbons,
R. Hayter, K. Krushell, K. Leibovici, J. Melnychuk,
M. Nickel, M. Phair, L. Sloan.

ABSENT: 
T. Cavanagh, D. Thiele.

MOTION OF COUNCILLOR J. MELNYCHUK, ON PART 1, RECOMMENDATION 6, put:

1.
That Council accept recommendation 6 contained in Attachment 1 of the March 6, 2007, Office of the City Auditor report 2007OCA002.

Recommendation 6
That the Office of the City Clerk establish an Administrative Inquiries database.  The database should provide easy retrieval of Administrative Inquiries as well as the Administration’s response.
reconsidered
(on page 7)
FOR THE MOTION: 
B. Anderson, J. Batty, E. Gibbons, R. Hayter,
K. Leibovici, M. Nickel, L. Sloan.

OPPOSED:
S. Mandel; K. Krushell, J. Melnychuk, M. Phair.

ABSENT: 
T. Cavanagh, D. Thiele.

MOTION OF COUNCILLOR J. MELNYCHUK, ON PART 1, RECOMMENDATION 7, put:

	1.
That Council accept recommendation 7 contained in Attachment 1 of the March 6, 2007, Office of the City Auditor report 2007OCA002.

Recommendation 7

That the Office of the City Clerk prepare a City Policy on Council Orientation and Training that includes the framework for an effective orientation program for Council approval.
	City Manager

City Auditor


CARRIED

FOR THE MOTION: 
S. Mandel; B. Anderson, J. Batty, E. Gibbons,
R. Hayter, K. Krushell, K. Leibovici, J. Melnychuk,
M. Nickel, M. Phair, L. Sloan.

ABSENT: 
T. Cavanagh, D. Thiele.

MOVED  R. Hayter – K. Krushell:

That the following motion be reconsidered:

MOTION OF COUNCILLOR J. MELNYCHUK, ON PART 1, RECOMMENDATION 6, put:

1.
That Council accept recommendation 6 contained in Attachment 1 of the March 6, 2007, Office of the City Auditor report 2007OCA002.

Recommendation 6

That the Office of the City Clerk establish an Administrative Inquiries database.  The database should provide easy retrieval of Administrative Inquiries as well as the Administration’s response.
CARRIED

FOR THE MOTION: 
S. Mandel; B. Anderson, J. Batty, E. Gibbons,
R. Hayter, K. Krushell, K. Leibovici, J. Melnychuk,
M. Nickel, M. Phair, L. Sloan.

ABSENT: 
T. Cavanagh, D. Thiele.

MOTION OF COUNCILLOR J. MELNYCHUK, ON PART 1, RECOMMENDATION 6, put:

1.
That Council accept recommendation 6 contained in Attachment 1 of the March 6, 2007, Office of the City Auditor report 2007OCA002.

Recommendation 6

That the Office of the City Clerk establish an Administrative Inquiries database.  The database should provide easy retrieval of Administrative Inquiries as well as the Administration’s response.
lost

FOR THE MOTION: 
J. Batty, E. Gibbons, R. Hayter, K. Leibovici,
M. Nickel.

OPPOSED:
S. Mandel; B. Anderson, K. Krushell, J. Melnychuk,
M. Phair, L. Sloan.

ABSENT: 
T. Cavanagh, D. Thiele.

MOTION OF COUNCILLOR J. MELNYCHUK, ON PART 2, AS AMENDED, put:
	2.
That Council approve the Administration’s Action Plans, as amended, contained in Attachment 1 of the March 6, 2007, Office of the City Auditor report 2007OCA002. 


Recommendation 1, Action Plan


The Council meeting schedule will include meeting days for Strategic Planning Sessions for the 3-year term, and at the onset, at least three Council meeting days in the fall of 2007 and early 2008.


Recommendation 2, Action Plan


The planned implementation has been vetted against both government strategy academics and over 16 municipal practitioners.  It has purposely been designed to be flexible so that Council(s) have opportunities to contribute to setting and resetting their areas of responsibility at the beginning and throughout their term.  In addition, it has Senior Management Team’s full support.

Recommendation 3, Action Plan


Depending on Council’s direction, a change in the Committee structure may or may not be necessary.  The Office of the City

Clerk will provide a report to Council after the 2007/2008 Strategic Planning Sessions examining the Committee Structure and proposing changes or a method to determine the changes that may be appropriate.
  
Recommendation 4, Action Plan


The Office of the City Manager is putting together a calendar of major issues coming before Council over the next year.  After Council has developed a Strategic Plan, a 3-year calendar will be developed if it is feasible.

Recommendation 5, Action Plan


The report template will be revised to provide a section for the links to Council policy.

Recommendation 7, Action Plan


The 2004 Orientation Program was approved by the Council Services Committee prior to the election.  Administration has already commenced discussions on the 2007 Orientation and Training Program and it will be presented Council Services Committee or Council for approval prior to the Election.  A general policy will be developed for Council’s approval.
	City Manager

SMT
City Auditor

(I.1.a., Part 2, cont.)

City Manager

SMT
City Auditor


CARRIED

FOR THE MOTION
AS AMENDED: 
S. Mandel; B. Anderson, J. Batty, E. Gibbons,
R. Hayter, K. Krushell, K. Leibovici, J. Melnychuk,
M. Phair.

OPPOSED:
L. Sloan.

ABSENT: 
T. Cavanagh, M. Nickel, D. Thiele.

N.
NOTICES OF MOTION

Mayor S. Mandel asked whether there were any Notices of Motion.  There were none.

O.
ADJOURNMENT

The meeting adjourned at 12:07 p.m.
______________________________

______________________________

MAYOR
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