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Organization and Position Profile: City Manager Position

City Manager Recruitment Process


	Recommendations:

1. That the Organization and Position Profile: City Manager Position, as outlined in Attachment 1 of the May 26, 2009, Corporate Services Department report 2009COH011, be approved.
2. That the May 26, 2009, Corporate Services Department report 2009COH011 remain private until approved by City Council, pursuant to sections 16, 23 and 24 of the Freedom of Information and Protection of Privacy Act.


Report Summary

This report recommends the position profile for the City Manager position. 
Report
· Consultants from the search firm, Hamilton Hall Soles, met individually with City Councillors and the Mayor to identify key accountabilities, qualifications and characteristics for a new City Manager. Based on the  information gathered during these meetings, Attachment 1, Organizational Overview and Position Profile was developed for City Council approval.

· The Position Profile will form the foundation for sourcing and evaluating potential candidates.

· The position will be posted on the City website, as well as Hamilton Hall Soles/Ray & Berndtson Inc. website. The cost of posting on other external websites is minimal and will be coordinated between the search consultant and the Human Resources Branch.
	Justification of Recommendation

3. The draft profile reflects the input of City Councillors and the Mayor, as well as the search firm’s experience on past executive level searches.
4. It is important that this profile remain confidential until reviewed, amended and approved by Council.


Attachments

1. Organizational Overview and Position Profile: City Manager








       DRAFT
Article I. ORGANIZATION OVERVIEW AND POSITION PROFILE


City Manager
Section 1.1 THE CITY OF EDMONTON
ORGANIZATION OVERVIEW

Growing in population and economically, the City of Edmonton (“the City”) is clean, safe and inclusive and shows that a major metropolis can also have the warmth of a small town.  It is Alberta’s capital city and it is seen as one of the world’s most cost-competitive business environments. It is a national economic leader, which recently enjoyed its longest period of sustained economic growth. 
Located in the centre of energy-rich Alberta, Edmonton spent the past five years as one of the nation’s fastest growing municipal centers.  Edmonton is home to excellent schools, top post-secondary institutions and a diversified economy with leading-edge research and development in sectors ranging from health care and nano-technology to financial services and new media.  Edmonton also serves as the northern anchor of the enviable "Calgary-Edmonton Corridor” which has a vast wealth of natural resources, a rapidly growing and youthful population and low business costs.

Edmonton is Alberta’s top tourism destination thanks to its attractiveness for business travelers, conventions and the world renowned International Fringe Festival which has given the City its reputation as a Festival city.  Edmonton has also been the host for many international events such as the World Masters Games, World Heavy Oil Conference, Grand Prix, FIFA soccer, ICLIA environmental conference.  

Environmental at heart, Edmonton's river valley constitutes the longest stretch of connected urban parkland in North America, and it has the highest per capita area of parkland of any Canadian city. Highly praised for its leadership in this area, the City has a waste management centre of excellence that includes the world’s largest composting facility of its type.

Edmonton has proved resilient despite the global financial market uncertainty.  Having strong fundamentals in place, including the region’s strategic position as supply centre to the oil sands in Northern Alberta and its continuous diversification in various industries, Edmonton is well poised to ride the downturn.  Of all the jobs created in Canada in 2008, Alberta alone claimed 37 per cent with Edmonton creating 16,600.

The City has a 2009 operating budget of $1.5B and a 2009 capital budget of $1.3B.  The City has a prestigious AAA credit rating with low debt.  Future additional capital funding requirements are expected to exceed $20B to finance such projects like LRT expansion, new recreation facilities, neighbourhood revitalization and roads.

Energetic, motivated and unified in the pursuit of the corporate vision, the City of Edmonton’s senior management team enjoys the respect and confidence of Council, staff and the public.

CORPORATE RESPONSIBILITY

The City of Edmonton holds integrity and accountability as foundational practices, and therefore maintains high standards in everything the City does.  This is displayed through its business practices, its interaction with, and investment in, the communities in which it operates, and through the common values that each member of the City of Edmonton’s team upholds. 

The City has created a dynamic, high-performance work environment where employees are encouraged to develop to their full potential, embrace challenges and work cooperatively.  The City’s corporate structure and clear objectives provide an exciting framework for people who wish to play a role in one of Canada's most innovative cities.

Article II. THE ROLE

Working in partnership with the Mayor and City Councillors, the City Manager will help define and execute the City Vision that will set direction, guide decisions and align the priorities of the City of Edmonton to achieve a vibrant and sustainable future.  Take this opportunity to help transform Edmonton through city-wide initiatives such as: the Strategic Plan, the Infrastructure Strategy, and the Edmonton Urban Aboriginal Accord Initiative.  Through these initiatives, enhance the quality of life for residents and ensure that Edmonton remains an attractive and dynamic place to live.

The City Manager will provide effective leadership to the management and staff of the City and is responsible for the overall administration of the City’s departments, developing corporate policy and initiatives, as they pertain to the City’s organization, communications and operating procedures.

Reporting Responsibilities

Reports To:

Mayor and City Councillors

Direct Reports:

Deputy City Manager

General Manager, Corporate Services





General Manager, Capital Construction





General Manager, Asset Management and Public Works





Chief Financial Officer





General Manager, Planning and Development





General Manager, Transportation





General Manager, Community Services

External Relationships: 

Municipal, Provincial and Federal leaders in Government


Commissions and Agencies

Local Boards

Community and Business Leaders


Citizens of Edmonton


Broader Public Community


Media

KEY ACCOUNTABILITIES
· Supports the Mayor and Council in the determination of policy by providing advice and counsel relative to proposed municipal initiatives.  In doing so, integrates objectives emerging from the political process, social and economic trends, the advice of staff and positions advocated by interest groups and the general public.

· Works with City Council in the refinement and evaluation of the Strategic Plan for the City.  This Plan identifies the needs of the various constituencies within the municipality and charts a future vision of the role the City will play in meeting those needs.  In addition, the City Manager will help to identify the critical issues that must be addressed and will set annual objectives and strategies.
· Communicates the mission, vision and strategic direction of the City to all personnel so as to create an understanding of the role each plays in accomplishing Council goals and objectives.

· Leads the development and implementation of frameworks, approaches, and initiatives to promote and advance a culture of excellence and innovation that permeates all aspects of the Corporation. 
· Ensures the continued improvement and success of the Corporation by identifying and assessing alternative opportunities.  Continually promotes and advances customer-focused, performance-oriented approaches and practices. 
· Promotes long-term planning, and conceptualizes new initiatives that may ultimately lead to improved processes and practices across the Corporation in the future. 
· Along with the General Managers, builds sound and viable organizational structures to make optimum use of talent, technology, and processes across the entire Corporation. 
· Works closely with the Chief Financial Officer, effectively managing major financial commitments and risk on behalf of the Corporation. Reviews the preparation and presentation of regular financial and administrative reports to Council. 

· Maintains that internal controls in the form of policies, procedures, and practices are developed and implemented in relation to the general and specific risks of the area and to achieve the objectives of safeguarding City assets; reliability of management and financial information; compliance with laws and regulations; efficiency and effectiveness of operations.

· Ensures that the City employee’s are committed to providing a high level of public service and creates a dynamic climate that results in the continual search for new and more effective approaches to fulfilling the City’s mandate.

· Keeps abreast of trends and developments in local government and recommends new and innovative approaches that could enhance the performance of the City.

· Works with the Office of the Mayor, Council, City staff, and a wide range of resources in the community to expand both the City's economic base and the quality of life for all Edmonton citizens.
· Performs other duties as required that are directly related to the responsibilities of the City Manager position. 
QUALIFICATIONS AND CHARACTERISTICS

· Demonstrated track record of success in a senior level position within a progressive municipality or other public sector organization of comparable complexity.

· A leader whose strong interpersonal skills allow for internal and external partnerships and relationships.

· Strong planning skills; has the ability to conceptualize the nature and evolution of municipal government and to provide effective, progressive advice to Council.  Able to develop creative and innovative solutions to new and old challenges; wants to be on the leading edge.  Open to facilitating change where appropriate.

· Good business and financial acumen. Has the ability to align financial planning with identified service priorities.  Ensures financial accountability at all levels.  Able to provide progressive financial planning advice to Council.

· Respects the role of elected representatives in expressing the will of the people by setting policy and direction and the responsibility of the administrative municipal staff to implement that policy and direction.

· High energy, drive and fortitude to move an organization forward.  Values integrity and honesty. 

· Superior leadership and mentoring skills; strong team builder.  Effective at delegating and motivating.  Empowers and trusts staff.

· Consensus builder who is not afraid to make tough decisions. 

· Community oriented.  A leader and builder who can effectively represent the City of Edmonton. 

· Demonstrates reliability, timeliness, accuracy and ability to meet deadlines.

· Has a good sense for what determines value in the marketplace, is sensitive to the public’s assessment of The City’s financial and operating results.

· Excellent and frequent communicator.  Comfortable in large group settings.  Ability to easily articulate concepts and complex structures to others.

· Possesses an “open door” and approachable attitude to his or her team.

· Ready to take on the challenge of leading a team committed to building a strong, sustainable organization.

· Unquestionable personal and professional integrity, strong work ethic and positive attitude.

· Sense of humour.


FOR ADDITIONAL INFORMATION

www.edmonton.ca 

· Kevin N. Hall

Janet E. Soles


Shauna A. Louie
Partner

Partner



Associate Partner

Hamilton Hall Soles/Ray & Berndtson

Telephone: 403.410.6700
Suite 1600, 250 – 6th Avenue SW


E-mail: hall@hhsrb.ca   
Calgary, Alberta 




E-mail: soles@hhsrb.ca
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E-mail: louie@hhsrb.ca
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