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Agreement with City of Prince Rupert and City of Prince George 




	Recommendation:

1. That the agreement with the cities of Prince Rupert and Prince George, British Columbia, be approved and the Mayor sign the agreement on behalf of the City of Edmonton.
2. That the February 9, 2007, Office of the City Manager report 2007CMO017 remain in private until discussed by all parties to the agreement or for 60 days, whichever is sooner, pursuant to sections 16, 21, and 29 of the Freedom of Information and Protection of Privacy Act.


Report Summary

This report recommends entering a non-binding agreement with the cities of Prince Rupert and Prince George, British Columbia to pursue common goals for growing economic prosperity of Northern Alberta and British Columbia towards a Pacific Gateway Strategy.
Report

· The combined British Columbia and Alberta economy is the second largest in Canada next to Ontario.  The economic integration of these two provinces through the implementation of the British Columbia-Alberta Trade, Investment and Labour Mobility Agreement will strengthen and enhance this position. 
· Prince Rupert, Prince George and Edmonton are transportation nodes, education, manufacturing and service centres.  The three cities have a responsibility to ensure the development of infrastructure and capacity that serves all communities and businesses wishing to gain access to markets and resources through the region.
· Working together we can advance our individual interests and provide capacity and infrastructure that all communities within the corridor can also take advantage of and benefit from.

· The intention of the memorandum of understanding is:

To create stronger links between the three municipalities

To establish a strong liaison and working relationship amongst the municipal economic development organizations

To enable coordination of the marketing and promotional activities of the three economic development organizations

To connect the municipalities, and strengthen the Trade and Investment Labour Mobility Agreement between Alberta and British Columbia.

This agreement is an agreement to cooperate and collaborate together for the benefit of all the Parties and is not a binding contract. 
· L. Schmidt of Edmonton Economic Development Corporation has been working with the Mayor’s Office during the negotiations with the Cities of Prince Rupert and Prince George.

Justification of Recommendation

Working together with these northern cities in British Columbia will have cultural and economic benefits to the City of Edmonton.

Background Information Attached

1. Memorandum of Understanding
Others Approving this Report

· J. Tustian, General Manager, Corporate Services Department
Memorandum of Understanding Between

City of Prince Rupert, British Columbia

And

City of Prince George, British Columbia

And

City of Edmonton, Alberta

(collectively called the “Parties”
This Memorandum of Understanding (MOU) establishes an agreement between the Parties and their respective economic development agencies to work towards common goals for growing the economic prosperity of Northern Alberta and British Columbia. 

I. Background

The basis for this agreement is the growing economic relationship between Alberta and British Columbia; an increasingly important role for municipalities in economic development, and the significance of and tremendous potential for tomorrow for the trade corridor that connects the three cities and the regions they are linked with.  

The Parties recognize that together we face an unprecedented opportunity to change the position of Northern Alberta and Northern British Columbia in the world economy.

The combined British Columbia and Alberta economy is currently the second largest in Canada next to Ontario.  The economic integration of these two provinces through the implementation of The British Columbia-Alberta Trade, Investment, and Labour Mobility Agreement (TILMA), Canada’s most comprehensive internal trade agreement, will strengthen and enhance this position.  The three cities are the center of commerce for thousands of businesses in Alberta and British Columbia, creating an opportunity for collaboration around the implementation of TILMA. As interprovincial trade barriers restricting investment, trade and movement of workers between the provinces are dissolved the cooperation of municipalities along the Northern Alberta - BC Corridor becomes imperative.

The economic regions of the cities are immensely rich.  The bounty of natural resources, esteemed educational/research institutions, well-known industrial capacity; marine, air, road and rail transportation infrastructure and great labour force potential are the ingredients of a modern, balanced economy supporting sustainable and highly livable communities.

Prince Rupert, Prince George and Edmonton are transportation nodes, education, manufacturing and service centres in Northern Alberta and British Columbia.  The three cities have a responsibility to ensure the development of infrastructure and capacity that serves all communities and businesses wishing to gain access to markets and resources through the region. The nodes must serve the region as a whole effectively while concurrently serving the global market corridors within which they operate. The opportunities are significant for creating and retaining wealth in the region - from exporting goods and services to increasing economic trade within the region. The trade imbalance between Asia and North America can be re-configured by the development and growth in Northern BC and Alberta of a modern manufacturing sector with a competitive shipping advantage to Asian markets.  We also can encourage interregional, east-west tourism, and the general movement of residents for retail, business, services, health and education.  

We recognize that in order to maximize benefits throughout the region, we must work together.  By working together we can best advance our individual interests and provide capacity and infrastructure that all communities within the corridor can also take advantage of and benefit from.

Collaboration and cooperation has been the founding principle upon which the opportunity for growth of the northwest corridor as an emerging trade route and economic region has been built.  The Northwest Corridor Development Corporation (NCDC) has and continues to be of strategic importance to the growth of the corridor.  This MOU formalizes cooperation between three municipalities with natural economic ties within the Northwest Corridor and brings additional strength and capacity to its growth.  

The Parties agree that this MOU is designed to capture the intent of the parties.  It has no legal effect in and of itself.

II Mission

Together the Parties enter into this Memorandum of Understanding and mutually agree to collaborate based upon the recognition that:

· The Parties have a desire to work together and collaborate to advance the economic wealth of the cities and their respective regions of Northern Alberta and British Columbia.

· The Parties will take advantage of the opportunity to create a resource, manufacturing, education and research, transport and tourism zone of world significance connecting Northern British Columbia and Alberta. 

· The Parties acknowledge that their regions are engaged in a world-wide competition which requires cooperation and collaboration to guarantee their individual successes

· Each community holds a strategically important place within the corridor for the growth and development of Northern BC and Alberta

Accordingly, City of Prince Rupert, City of Prince George and City of Edmonton operating under this MOU agree as follows:

III Purpose and Scope

The Parties agree to work co-operatively and collaboratively to encourage the growth and diversification of the economy.  This will be accomplished through positive policies, business expansion and investment attraction marketing activities, and labour force strategies that advance diversified, balanced and sustainable development along the corridor.  

The Parties agree to work co-operatively and collaboratively with each other and to invite and engage other stakeholders that share common goals for growing economic prosperity of the corridor in their activities.  This includes local, provincial and federal government; related coalitions, alliances and associations; industry and industry associations; transportation authorities and all other interested groups.  Appendix A identifies the stakeholders that the Parties will want to engage in their activities, and understand this list may not be inclusive.
The Parties agree to assign resources to the implementation of this MOU, with each responsible for its own related expenses.    

The intention of this MOU is:

1. To create stronger links between the three municipalities especially as their priorities and services relate to growth and development

2. To establish a strong liaison and working relationship amongst their municipal economic development organizations specifically Edmonton Economic Development Corporation, Initiatives Prince George, and Prince Rupert Economic Development herein called the “Agencies”.

3. To enable coordination of the marketing and promotional activities of the Agencies.  These activities will be aimed at promoting the corridor as a preferred route for the multi-modal movement of goods; as a route for people movement through increased commerce including tourism; as a region with increased manufacturing capacity and export trade opportunities; and also promote the opportunity to live and work within the corridor cities.

4. To connect the municipalities, and strengthen the Trade and Investment Labour Mobility Agreement between Alberta and British Columbia.

Activities that the Parties may jointly engage in to achieve these results could include but are not limited to:

1. Encourage the growth and diversification of the economy by:

· promoting northern health care and educational institutions

· promoting inter-regional shopping 

· promoting inter-regional vacationing

· encouraging resort development throughout the region

· promoting cross marketing within the region

2. Conduct high level asset mapping to determine the possibilities for further processing of resources and new manufacturing within the region.  

3. Undertake high level market research in an effort to identify new manufacturing opportunities within the Pacific Basin employing regional assets –existing and those that could be developed.

4. Encourage and facilitate private sector joint ventures and alliances that strengthen the region’s economy and build capacity

5. Encourage co-operation and partnerships between regional educational and research institutions.

6. Facilitate co-operation and collaboration to attract labour force to the region and retain labour force within the region.

7. Corridor branding development and awareness 

8. Joint marketing and promotional activities communicating capacity and potential of corridor 

9. Corridor market research and opportunity analysis

10. Specific market research and development projects as the Parties agree

IV Responsibilities

Each party will appoint an individual from their respective Agency to serve as the official contact and coordinate the activities of each Party in carrying out this MOU.  

Appendix A

Stakeholders and interested organizations that may participate in MOU activities:

Northwest Corridor Development Corporation

CN

Port of Prince Rupert

TransCanada Yellowhead Highway Association

Prince George Airport Authority

Edmonton Airport Authority

Canadian Manufacturers and Exporters Association

Western Transportation Advisory Council (WESTAC)

Chambers of Commerce (Edmonton, Rupert, PG)

Economic Alliances (16-97, Northwest)

Northern BC Tourism Association

??

Also:

Transport Canada

BC Ministry of Transport

BC Ministry of Economic Development

Alberta Ministries

Regional Districts and Municipalities along the corridor (?)

Other Association (FISLA)
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Routing:



City Council

Delegation:


Mayor S. Mandel

Written By:


A. Sinclair

February 9, 2007

Office of the City Manager 
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