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Major Community Facilities Program


Major Community Facilities Program
Additional Projects Identified For Submission


	Recommendation:

That Community Services Committee recommend to City Council:

That the nine additional applications for the Major Community Facilities Program outlined in Attachment 1 of the August 17, 2007, Community Services Department report 2007CSR031 be authorized for submission to the Province of Alberta.


Report Summary

This report recommends nine additional municipal projects for submission to the Province of Alberta for funding consideration under the Major Community Facilities Program.  Nine projects were previously authorized by City Council.  A list of community partners identified as applicants for the Major Community Facilities Program is provided for information.
Previous Council/Committee Action
At the July 3, 2007, City Council meeting, the following motion was passed:

1. That nine applications for the Major Community Facilities Program prioritized in Attachment 1 of the June 13, 2007, Community Services Department report 2007CSR025 be authorized for submission to the Province of Alberta.

2. That Administration:

a. Review and provide to Council, via Community Services Committee, other applications to submit to the Provincial Government under the Major Community Facilities Program for 2008-2009.

b. Provide to Council, via Community Services Committee, a list of community partners who have applied for funding under the Major Community Facilities Program.
Report
Background

· Projects that meet the criteria for the Major Community Facilities Program (MCFP) include sports, recreational, cultural or other related family and community wellness facilities.  
· The application can include a request for funding assistance related to a planning study, a capital project or a combination of the two.
· The Edmonton Capital Region is comprised of 22 communities.  There will be $70 million over the two years available to this area from this grant program.

· The maximum funding for any one facility is $10 million.  Grant requests must be more than $125,000.

· Matching requirements for this program are a maximum of one-third provincial government funding sources and not less than two-thirds from other sources for projects over $500,000.  For projects up to $500,000 the matching requirements are 50%.

Project Submissions

· As per Council’s direction on July 3, 2007, there are nine additional projects proposed for submission for funding (Attachment 1).  This would result in a total of 18 municipal projects identified for submission to the grant program. 

· The recommended projects are aligned with City Council approved corporate outcomes and focus areas and are funded or partially funded within the Capital Budget.
· As of the date of this report, the recommended projects are at various stages of design.  Therefore, project costs and funding strategies are yet to be confirmed. 
· Once City Council approves the additional projects for submission, Administration will submit an updated Letter of Intent to the Province regarding the list of submissions.
· All applications authorized by City Council for submission under the 2007-08 and 2008-09 funding cycles will be submitted as soon as feasible.

· Detailed costs will be finalized prior to submission; however, it is anticipated that a total of approximately $33 million over the two years of the program will be requested.  Under the regulations of the program, the City would apply for the maximum amount for each project.

Community Partners 
· Not-for-profit organizations, as noted in Attachment 2 have or will soon be submitting an application under this grant program.

· Staff liaisons with a variety of community partners have also indicated that several organizations (e.g., community leagues) have identified projects and may be submitting requests prior to the January 2009, deadline date.  Due to these projects being in the initial planning stages, project costs were not available and these are not captured in Attachment 2.

· This grant program could receive numerous applications between the $125,000 to $500,000 range where matching requirements are 50%.
· The current scan of MCFP grant requests by community partners is approximately $45 million.
· Although not a partner with the City of Edmonton, we are aware that the Korean Community Centre Foundation is submitting a funding request for $4 million for a Community and Recreation Centre complex (an $8+ million project).

Budget/Financial Implications

· The nine projects listed in Attachment 1 have approximately $26 million in funding identified from various sources.  A report will be prepared for City Council if the funding strategy for any of the projects needs to be realigned.

· If the applications for provincial funding are approved, either the amount of tax-supported debt financing could be reduced, or existing funding could be reallocated to other projects or put toward unbudgeted cost escalations.

Legal Implications

Should any of the City’s applications for the Major Community Facilities Program be approved, the City will be required to enter into a Contribution Agreement with the Province, such agreement to be acceptable in form and content to the City Manager.
	Justification of Recommendation

The recommended nine projects meet the criteria of the Major Community Facilities Program.  These grant submissions provide an opportunity to maximize municipal funds to develop new amenities and enhance existing assets.


Attachments

1. Additional Municipal Projects

2. Community Partners Project List
Others Approving this Report

· J. Tustian, General Manager, Corporate Services Department

· P. Tarnawsky, General Manager, Corporate Business Planning Department

· W. D. Burn, General Manager, Asset Management  and Public Works Department

Additional Municipal Projects

	ADDITIONAL MUNICIPAL PROJECTS

	Project

	Project Number
	Brief Project Description
	Estimated Project Cost

(July, 2007)
	Estimated Grant Request
	City Funds Currently Identified


	Valley Zoo Master Plan – Phase 1 Projects
	07-75-2522
	Phase I projects will include:

1)  Marine Mammals - fund design and construction of a new marine mammal facility, including the associated pool infrastructure.  

2)  Nature’s Wild Backyard – the existing petting zoo will be transformed into a more contemporary and family friendly area.  Work will include new washrooms, water play area, interactive displays, exhibit viewpoints, parent’s café, interactive mock veterinarian area, and landscaping.

3)  Winter Housing and Safety Improvements - modifications and improvements to viewing platforms and safety fencing/barriers and provision of winter housing quarters for primates and reptiles

4)  Main Entrance Improvements - modifications and improvements to the main entrance to the zoo, including the entry plaza, ticket sales, washrooms, gift shop and café.
	$19.6 million 


	$6.53 million


	General Financing $725,000

Partnership Funding $5.5 million

Tax-Supported Debt $6.84 million (a supplementary budget adjustment is being recommended).

$1 million approved use from Municipal Sustainability Initiative – Provincial Funds.

	River Valley Parks Trails and Signage System


	07-28-5280

07-28-5310

07-28-5351

07-28-5370

07-28-5381
	This project will continue the development of the river valley and ravine hard surface trails system including related and complimentary amenities such as stairs, viewpoint decks, signage and river access points.
	$1 million
	$333,000
	General Financing of $500,000 is approved.


	Grand Trunk Leisure Centre
	07-75-2508
	This project includes major rehabilitation work to the building envelope and replacement of the upper and lower roofs, and replacement of the pool air handling system.  Upgrades to construct family change rooms, increase the size of the hot tub and upgrade the fitness area to meet public demand.
	$4.4 million
	$1.46 million
	Tax-Supported Debt of $4.4 million is approved.


	ADDITIONAL MUNICIPAL PROJECTS, Continued

	Project

	Project Number
	Brief Project Description
	Estimated Project Cost

(July, 2007)
	Estimated Grant Request
	City Funds Currently Identified


	Callingwood Arena
	07-75-2508
	This project includes the installation of a new ice plant and associated systems for the twin ice sheets.  The new refrigeration plant will be designed to comply with new environmental regulations and to utilize new technologies to reduce energy consumption.
	3.549 million
	$1.18 million
	Tax-Supported Debt of $3.549 million is approved.

	Peter Hemingway Leisure Centre
	06-75-2513
	This project will fund functional improvements to pool accessibility and reconstruction of hot-tub and sauna facilities at Peter Hemingway Leisure Centre.
	$2.5 million
	$833,000
	Tax-Supported Debt of $1.5 million is approved.  General Financing of $1.0 million is approved.

	Parks System Amenity Building Study and Pilot Project
	07-28-5381
	This project will contain two components.  Phase 1 (~ $100K) will be a study identifying the needs for park amenity buildings throughout the City’s park system.  The study will establish the locations and the principles used to determine the full range of amenity requirements at each location.  As well, the study will propose immediate and short term standards for a base level washroom structure to be used as a pilot project in several high priority locations within the City’s parks system.  Phase 2 (~$400K) , will be the actual construction of the pilot structures at sites to be determined.
	$500,000
	$250,000
	General Financing of $250,000 is approved.



	ADDITIONAL MUNICIPAL PROJECTS, Continued

	Project

	Project Number
	Brief Project Description
	Estimated Project Cost

(July, 2007)
	Estimated Grant Request
	City Funds Currently Identified


	Clareview Arena Expansion/
Multi-purpose Facility – Planning and Design
	07-21-5789
	This project will fund planning and design studies that implement high priority recommendations in the Medium Term Recreation Facility and Sports Field Plan (approved July 2007) for the Northeast (Clareview) planning area. Priorities include the Clareview Arena Expansion/Multi-purpose Facility.
	$400,000
	$200,000
	General Financing is approved.

	Coronation 
Multi-purpose Facility – Planning and Design
	07-21-5789
	This project will fund planning and design studies that implement high priority recommendations in the Medium Term Recreation Facility and Sports Field Plan (approved July 2007) for the Coronation Multi-purpose Facility.
	$400,000
	$200,000
	General Financing is approved.

	North Central Multi-purpose Facility – Planning and Design
	07-21-5789
	This project will fund planning and design studies that implement the Short Term priorities from the City of Edmonton Recreation Facility Master Plan (approved 2004). This project will support the development of a new Multi-purpose Facility to serve residents of north central Edmonton at the Joe Clarke Athletic Grounds.
	$400,000
	$200,000
	General Financing is approved.

	TOTAL
	
	
	$32,749,000
	$11,186,000
	


Community Partners Project List
Note this is not to be considered an inclusive list.
	COMMUNITY PARTNERS PROJECT LIST

	Community Partner
	Project Name
	Brief Project Description 
	Total Project Cost
	Grant Request
	Application Submitted
(yes/no)

	Art Gallery of Alberta
	1)  Art Gallery of Alberta - new building development
2)  Temporary Gallery
3)  Off-site Collection Storage Facility
	Funding requested will go towards the new Art Gallery of Alberta building ($10 M), a temporary gallery ($1M) used during the construction and an off-site collection services storage facility ($1M).
	$88 million
	1)   $10 Million
2)    $1 Million
3)    $1 Million
	yes

$12 M received July 25/07

	GO Community Centre
	GO Community Centre
	Development of a Basketball/Volleyball/Gymnastic Centre.
	$36 million
	$10 Million
	yes/April 2007

	Argyll Velodrome Association
	Re-development and enclosure of the Argyll Velodrome
	The Argyll Velodrome is an outdoor facility that is over 30 years old. Wear and tear through use and the constant exposure to the elements has necessitated the re-building of the track. The plan is to re-build the track, enclose it, and include numerous other recreation amenities, resulting in broad community use and availability as well as the establishment of only the second indoor velodrome in North America that is sanctioned for competition. 
	$22 million
	$7 million
	no 

(target date to submit - August, 2007)

	William Lutsky YMCA 
	Workout centre and parking lot expansion
	Expansion of workout centre and addition of 49 parking stalls.
	$952,000
	$497,250
	yes

	SUB-TOTAL #1
	
	
	$146,952,000
	$29,497,250
	


Note this is not to be considered an inclusive list.
	COMMUNITY PARTNERS PROJECT LIST, Continued

	Community Partner
	Project Name
	Brief Project Description 
	Total Project Cost
	Grant Request
	Application Submitted
(yes/no)

	Garneau Tennis and Beach Volleyball Club
	Tennis Court Redevelopment
	Resurfacing of courts and reducing the 8 courts to 7 courts.
	$600,000
	$300,000
	yes

(funding received July, 2007)

	Parkview Community League
	Park Redevelopment – Phase 1
	This project includes a playground redevelopment, addition of a water feature, basketball courts and parking lot changes/enhancements.
	$436,828
	$218,414
	Yes (originally submitted via CFEP)

	Brookview Community League
	Community League Building Development
	Brookview Community League is building a new community centre which will replace the ATCO trailer.
	$826,000
	$413,000
	yes/ May 2007



	MCARFA
	Jackie Parker Spraypark
	District Level Spraypark.
	$909,920
	$454,960
	yes / June 2007

	Beverly Active Senior Society
	Beverly Heights Senior Friendly Park
	Senior Friendly Park in Beverly Heights.
	$726,307
	$333,204
	yes / June 2007

	Ellerslie Rec and Community League
	Parkland development of Ellerslie Community Park
	Playground, pathways and shelter.
	$1,187,851
	$474,978
	yes / June 26, 2007

	Rosslyn Community League
	Park Redevelopment
	Upgrading playground and spray deck.
	$400,000+
	$200,000
	yes / July 2007

	Edmonton Humane Society
	New Shelter Development
	The new shelter (46,661) square feet) will feature state-of-the-art technologies, improved animal care spaces, expanded education programming and ample green space for animal exercise.
	$21.6 million
	$6.72 million
	yes

	Snow Valley Ski Club
	Chair Lift Installation 
	The Club will undertake a Chair Lift Project - replacing their t-bar with a 4 man chair lift with additional lighting.
	$1,973,380 
	$657,793 


	yes / July 2007

	SUB-TOTAL #2
	
	
	$28,660,286
	$9,772,349
	


Note that this list is not to be considered as an inclusive list.
	COMMUNITY PARTNERS PROJECT LIST, Continued

	Community Partner
	Project Name
	Brief Project Description 
	Total Project Cost
	Grant Request
	Application Submitted
(yes/no)

	North East Zone Sports Council
	Montrose-Spartan Park Baseball Field Development
	Project was created as a result of the Fort Road Re-development as area occupied by Spartan Diamond was required. Project will replace the field and associated amenities - ball diamonds are for Elite Baseball for Bantam-Midget-Junior Divisions.
	$800,000
(estimated)
	$400,000
(estimated)
	no - target date of September 2007

	Alberta School Cricket Association
	Development of Cricket Pitch at Coronation Park
	Developing Cricket Pitch at Coronation Park to meet the growing needs of the Alberta School and the Edmonton district Cricket Associations.
	$300,000+
	$150,000
	no - target date of September 2007

	Multi-Sport Tournament And Recreation Site Board of Edmonton
	Multi-Sport Tournament And Recreation Site
	Development of a premier outdoor sports field tournament site.
	$12 million
(Estimated at $10-15 million)
	$4 million
	no – target date would be late 2007 or early 2008

	Edmonton Nature Centre Foundation
	John Janzen Nature Centre – Phase 1 Developments
	Phase 1 includes construction of a Children's Discovery Gallery connected to an Outdoor Discovery Play area and upgrades and expansion of the customer service and reception area.
	$2.4 million

(estimated)
	$800,000

(estimated)
	no – target date would be early 2008

	Grand Trunk Park Redevelopment Committee
	Grand Trunk Park Redevelopment
	Upgrading off leash dog park area as well as incorporating trails, possible water feature, rest areas and parking lot.
	$1.3 million
	$433,334
	no – target date would be early 2008

	Edmonton Nordic Ski Club
	Artificial Snow Making Infrastructure Install /Trail Upgrade
	ENSC artificial snow making installation and trail upgrade project in Goldbar Park.
	$1.0 million
	$500,000
	no – target date would be late 2007 or early 2008

	SUB-TOTAL #3
	
	
	$17,800,000
	$6,283,334
	

	
	SUB-TOTAL 1+2+3 = TOTAL  
	$193,412,286
	$45,552,933
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