<Report>

Federation of Canadian Municipalities Plans Relating to Rail Operations


Current Future Plans Relating to CN and CP Rail Operations


	Recommendation:

That Mayor S. Mandel, on behalf of City Council, propose through the Capital Region Board that both Canadian Pacific and Canadian National be asked to enter into discussions regarding the Region’s concerns and CP and CN future rail plans.


Report Summary

This report recommends future action for the City and the Region in terms of working with the national railways to address concerns and issues.  The report also provides an update regarding the status of a request to the Federation of Canadian Municipalities (FCM) to provide information regarding future FCM plans regarding rail operations.   
Previous Council/Committee Action
· At the September 17/18, 2008, City Council meeting, the following motion was passed:

That Administration approach the Federation of Canadian Municipalities for information on:

1. The work undertaken by the Federation of Canadian Municipalities – Railway Association of Canada (RAC)

2. The Federation of Canadian Municipalities – RAC Memorandum of Understanding

and return to the October 7, 2008, Transportation and Public Works Committee meeting with an updated report.

· At the August 26, 2008, Transportation and Public Works Committee meeting, the following motion was passed:
That Administration approach the Federation of Canadian Municipalities Railway Committee to determine the current future plans relating to Canadian National Rail and Canadian Pacific Rail operations, and return to the October 7, 2008, Transportation and Public Works Committee meeting with an update report.
Report
A review of the previous work undertaken by the FCM and the RAC was conducted to determine what tools are in place to address the issues and concerns in relation to train blockages on at-grade crossings.

The FCM and the RAC signed a Memorandum of Agreement in 2002, which set out a framework for addressing issues and conflicts resulting from railway and community proximity including crossing blockages.

This Memorandum of Agreement facilitated the development of a joint report entitled “Proximity Guidelines and Best Practices.”  Within this document, processes are identified to deal with conflicts such as road crossing blockages.  These processes are intended to follow a framework of escalation from local resolution between the parties to third party mediation and finally, to legal action.

The work conducted by the FCM and 
RAC sets up a process for planning infrastructure and future development in a way that will reduce and minimize railway and community conflicts in the future.   However, this Memorandum of Agreement and the “Proximity Guidelines and Best Practices” does not provide a means to address conflicts arising from trains blocking roadways.

In order to effectively address the issue of train road crossing blockages and the resulting impact on traffic, more work and advocacy is required on the part of municipalities.  Additional work is required to identify the effects that rail crossing blockages have on municipalities and their corresponding communities, transportation systems and the environment.   The impacts need to be identified on a national basis so that the full extent of the problem can be determined and means for resolution put in place.

Transportation Department has sent a letter to the FCM indicating its concerns and the need for a nationwide assessment that focuses on the impact that train blockages have on municipalities.  This letter also stresses the need for more detailed processes or procedures that municipalities can use to resolve this problem.
A request has been made of the FCM to provide more detail as to what steps are planned or underway to address this issue.  

Policy

The following Legislative Acts and Guidelines govern railway crossings in the City of Edmonton:
· Railway Safety Act

· Canadian Rail Operating Rules
Focus Area

· Environment  - Balanced Infrastructure Management
· Social and Cultural - Safe Communities
	Justification of Recommendation

The proposed recommendation will allow the City to take a larger, regional approach and provide a stronger position in addressing railway concerns, which are common to the various municipalities in the Capital Region.
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