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Final Report on Winter Light Festival 2009


	Recommendation:

That the April 21, 2009, Edmonton Arts Council Report 2009EAC004 be received for information. 


Report Summary

This is the final report on Winter Light festival activities in 2009.  The report includes lists of events, information on public participation, media coverage, budget and general background. 
Previous Council/Committee Action
At the September 29, 2008, City Council meeting the following motion was passed:
1.  That $450,000 for the planning of a winter festival be approved as outlined in the September 24, 2008, Deputy City Manager’s Office report 2008DCM036 (Source of Funds: 2008 Council Contingency).

2. That the Edmonton Arts Council prepare a funding package for the 2009 Budget in the amount of $750,000 for ongoing operations of a winter festival. 

3. That Edmonton Arts Council coordinate the planning and implementation of a winter festival.
Report
· Winter Light Festival 2009 was an inaugural event whose guiding themes were to create new winter programs/events, and support existing winter festival and major events that would appeal to a wide range of people. The events were to be free and accessible and to promote “winter-positive” messages about Edmonton.
· Beginning on January 8 and ending on March 21, 2009, Winter Light produced 9 events, supported 3 existing winter festival events, 1 City winter event, and produced 15 community workshops.
· The audience at the 9 events produced by Winter Light was c. 12,000 people. Over 62,000 people attended all Winter Light related events including Deep Freeze festival, Ice on Whyte festival, Silver Skate festival and Winter Light Family Day. Deep Freeze, Silver Skate and Family Day saw significant increases in their attendance in 2009. 

· Winter Light was produced on budget and created an estimated impact on the local economy of c. $1.7 million directly employing 55 Edmonton producers, marketers, artists and recreation workers.

· The Council report that initiated Winter Light (2008DCM036) described a three-year vision for Winter Light from 2009 to 2011. Given the success and momentum created in 2009, the Arts Council believes Winter Light will have a very positive impact on Edmonton if it is produced in 2010 and 2011.  This impact will be cumulative and support the City goals of promoting Edmonton as a leading northern city, as an arts and cultural centre, and encouraging recreational opportunities for all residents.

· If it is decided to produce Winter Light in 2010 and 2011, the Winter Light Steering Committee under the Edmonton Arts Council will develop a long-term strategic plan for Winter Light. That plan will be developed in collaboration with other winter festival events and present a long-term vision for winter festivals in Edmonton.

· A review of programming has begun by the Steering Committee appointed by the Arts Council to guide Winter Light. That review will identify the most successful aspects of Winter Light 2009 programming and recommend further development of marketing plans and production partnerships with existing winter festival events.  

· To continue with the model created in 2009, it will cost the City $750,000 in 2010 and $675,000 in 2011. A private sector fundraising campaign with a target of a minimum of 10% of the total budget has been developed.  These funds will be budgeted for use in the 2011 event.

· If the City decides to support Winter Light in 2010, the Arts Council will continue to act as an overseer and producer of the event.

Focus Area

Social and Cultural – Vibrant Communities (Promote Edmonton as an arts and cultural centre; Encourage recreational, cultural, artistic and entertainment opportunities for all residents).

Attachments

1. Celebrating Edmonton’s Winter Spirit

Background Information Available on Request 
1. Audience Survey results 

2. Print, Electronic & Internet clippings 
3. Marketing Materials Sample

4. Director Report

5. Steering Committee Evaluation

Celebrating Edmonton’s Winter Spirit 
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Background

Winter Light was approved by Edmonton City Council to be an event that will:

· Rejoice in the beauty of our winter through art, sport, heritage and public gatherings

· Create new winter events and programs for a wide range of people, producing events in many venues and bringing people together for large communal celebrations

· Foster goodwill in the winter months and create a sense of shared experience and community warmth

· Promise an aesthetic of imagination and artistry in programming

· Promote winter events already in place and support community initiatives

· Respect cultural diversity and invite participation from non-mainstream groups

· Be free and accessible

· Be community-minded

· Align closely with Edmonton’s key civic goals and strategic plans

· Establish a healthy infrastructure that can embrace new partners, event and opportunities in years to come.

Winter Light produced 10 weeks of free festival programming throughout Edmonton from January 8 to March 21, 2009.  

Winter Light:

· designed and produced 9 specialized outdoor winter events

· provided new programming for existing festivals

· promoted winter positive messages about Edmonton

· reached 15,000 people, and over 62,000 people in combined ‘winter season’ audience

· produced on budget creating a local economic impact of c.$1.7 million 

· built a network of audiences, allies, supporters and participants in promotion of Edmonton’s winter.

Events At A Glance
Winter Light events celebrated ideas of ‘light’, and uniquely blended heritage, culture, and ‘active’ winter experience. 

Winter Light new events included:

· Opening Ceremonies/Gala (January 8) 

· Snow Daze & Baba Yaga (January 30)

· The Light Meadow (February 7)

· Hearts of Fire (February 14)

· Elk Island Star Party (February 28)

· Snow Reels (March 1 - 4)

· Snow Daze & Dragon Luge (March 6)

· Rabbit & Moon Star Party (March 7)

· Illuminations (March 21)

Winter Light participated in the following winter events by providing original programming, site support and marketing:

· Deep Freeze (February 10 -11)

· Ice on Whyte (January 15 – 25)

· Silver Skate (February 20 – 22)

Winter Light produced the following additional civic event for the City

· Winter Light Family Day (February 18)

Winter Light provided community workshops to the following:

· ihuman (2)

· Deep Freeze (2)

· Ice on Whyte (2)

· Woodcroft Library (1)

· Ben Calfe Robe School (2)

· Winter Light Workshops (4)

· Cloverdale Community Hall (2)

Total Number of Events: 26

Attendance
Winter Light attracted enthusiastic audiences, exceeding expectations for a first time event. Attendance included:

	Winter Light - 9 new events
	12,000



	Winter Light - Family Day
	3,500



	Deep Freeze (2008 attendance 2,500)
	            5,500


	Silver Skate (2008 attendance 10,000)
	17,000

	Ice on Whyte (2008 attendance 34,000)
	25,000

	Total Audience Reached
	63,000


Audience Demographic

Winter Light’s audience survey provided a small sample, but as with all statistics, revealed important information in the percentages.

· Winter Light has a strong ‘adult/family’ demographic, with 50% of respondents between 30 - 45, and an additional 15% between 18 – 30. Mature adults (45 – 60) are also a strong demographic, at 32%.

· Over 60% of respondents live in Edmonton downtown, central and southside.

Audience Assessment

Audience feedback about Winter Light was positive. Volunteered comments were sent to the info@winterlight.ca address and the Survey Monkey volunteered comment box response was high, (Audience Survey results, attached). 

Summary

· There is strongly positive feedback to the visual look and active nature of the events.

· There is strongly positive feedback to support the ‘winter festival’ idea, and for celebrating Edmonton as a winter city.

· More promotion was requested.

· There is strongly positive feedback for free family events.

· There are numerous and diverse suggestions for additional programming.

· There is strongly positive feedback for access to parkland, cultural elements, and outdoor recreation. 

· Support for Winter Light funding in general was ‘excellent’. Over 94% responded “yes” to the question “Do you think Winter Light a good investment for the city?” Only 1% responded ‘no’. 

· 80% responded ‘yes’ that ‘free events are very important for families’.

Community Networks
Winter Light developed strong relationships and projects with numerous groups and organizations including: 

· Aboriginal Arts Community Members (43 Aboriginal artists presented)

· Witichiwan & Elders’ Circle (Consultation with Elders Circle, Cultural & Heritage Circle)

· Snow Valley (Private Sector/Recreation Partner)

· Inner City High School/Boyle St Community League (Social Agency/Education Partner)

· ihuman (Social Agency/Education Partner)

· Woodcraft Library (Education Partner)

· Elk Island National Park (Environment/Education/Park Partner)

· Astronomy Community (Education Partners)

· Edmonton Ski Club (Private Sector/Recreation Partner)
Winter Light collaborated with 3 existing winter festivals and 4 smaller community winter celebrations to enhance their festivals with new programming and additional promotion. Winter Light directly provided the following to these organizations and groups:

· Deep Freeze Festival (118 Avenue)  $27,000 investment including marketing, site enhancement and arts programming 

· Ice on Whyte (Old Strathcona) $15,000 including marketing, site enhancement and workshops

· Silver Skate (Hawrelak Park) $37,000 including marketing, site enhancement, arts and aboriginal programming

· Other groups (e.g. River Bend Family Winter Festival) including equipment and lantern loans as well as cross promotions.

These newly forged networks form a strong base for Winter Light development and community inclusion.  Potential with other groups and existing winter activities was also explored, and dialogue about Edmonton’s as a northern city was enriched.

Marketing & Promotional Outcomes
Winter Light introduced an effective brand of Winter Light activities during Edmonton’s 2009 winter season. This was done through strategic marketing, creative messaging, and distinctive style of festival production.  The theme of light was explored; active, playful recreation was in place; a warm welcome was offered. New experiences were available - artists and event producers created an imaginative tapestry of events - light display, astronomy, recreation, and performance, heritage.

Winter Light established its presence through a successful image management (brand), event positioning (free outdoor winter events for all ages); and programming themes (winter ‘destination’ activities, imaginative aesthetic). These elements were all quickly accepted and identified by Edmonton audience, (Audience Survey results, attached).

The key message for Winter Light was ‘warm up to winter’, a broad communication goal to get people outside to festival events. The invitation to warm up to winter and the powerful images of people enjoying Edmonton’s winter, promoted a very positive image of Edmonton as a winter city, (Print, Electronic & Internet clippings, attached).

Winter Light’s marketing and media campaign generated extensive, on-going coverage in all print, radio, television and internet media. Winter Light’s original cultural programming stimulated coverage by all media elements locally, nationally and internationally (over 800 print, radio, television and website articles). Winter Light further established public profile through a $100,000 marketing campaign that included outdoor advertising (billboards, buses), print advertising (community papers, posters); radio advertising (2 commercial, one community radio), and electronic advertising (website, ebulletins, weblinks; established network of over 1,500 dedicated Winter Light news subscribers), (Marketing Materials samples, attached). 

National and international coverage identified Edmonton as a winter and cultural ‘hotspot’. Winter Light also conducted a detailed media and communications strategy positioning Winter Light stories in numerous editorial threads and media areas, reaching diverse audiences in specialized media.

Winter Light strengthened Edmonton’s status as a leading winter city for arts, cultural and recreation; in addition, the 10-week festival affirmed our ‘year-round’ profile as ‘festival city’. In this Winter Light assisted in establishing groundwork for winter tourism campaigns.

Winter Light’s website www.winterlight.ca is highly effective and heavily trafficked, profiling the Winter Light initiative to a local and international audiences, with over 3 million visits in 3 months.

Governance

Winter Light was funded by the City of Edmonton with project oversight by the Edmonton Arts Council. Community representation was contributed by a Steering Committee whose goal was to observe and evaluate Winter Light 2009 with respect to the stated goals. 

Steering Committee Members

· John Mahon (EAC appointed Chairperson) 

· Donna Cardinal (community)

· Michael Phair (community)

· Jim Hillman (private business)

· Ted Kerr (EAC Board appointee)

· Christy Morin (festival producer – Deep  Freeze)

· Christine Causing (NexGen)

· Kirsten Smith (artist)

· Davina Stewart (artist)

· Councillor Kim Krushell

· Councillor Ben Henderson 

· Pamela Anthony (festival director)

Budget 
Winter Light was successfully produced on a projected budget targets. A complete audit of Winter Light will be included in the 2009 annual audit of the Edmonton Arts Council.

Winter Light 2009 – Actuals
Revenue:

	City Of Edmonton, Winter Light Start Up & Operating
	$750,000

	City Of Edmonton, Family Day
	30,000

	Merchandise Revenue, In-Kind Contributions (Calder Bateman, Snow Valley, Cesco, Edmonton Arts Council)
	28,500

	Total


	$ 808,500


Expenses:

	Talent & Programming 
	$186,805

	Production & Material Supplies
	177,056

	Operations & Employment 
	324,780

	Marketing & Promotion
	119,031

	Total
	$807,672


With over 90% of Winter Light budget being spent locally, the impact on local economy was significant creating employment in several labour markets. This included:

	Supply/Service Economy: Production Vendors, Design & Service sector
	$243,750

	Skilled Employment: 3 FT, 9 PT
	232,500

	Casual Labour
	38,642

	Specialized Employment/Services: Heritage, Cultural and Arts Sector
	216,900

	Total Direct Return
	$731,792

	In addition to the direct return, the creative sector is an established economic driver, stimulating a ratio of 1:28 in additional economic return
 to the City where dollars are spent with additional economic return
	$936,693

	Total Impact On Edmonton’s Economy
	$ 1,668,485


Goals & Aspirations – Assessment
Rejoice in the beauty of our winter through art, sport, heritage and public gatherings

· Winter Light offered a new and unique blend of artistic, cultural and recreation events over 10 weeks, stimulating ‘active’ winter experience in Edmonton. 

Promise an aesthetic of imagination and artistry in programming

· Winter Light created a new showcase for Edmonton’s Aboriginal people, culture and heritage.

· Winter Light created a new showcase for Edmonton’s artists and creative sector.

Create new winter events and programs for a wide range of people, producing events in many venues and bringing people together for large communal celebrations. Promote winter events already in place and support community initiatives. Respect cultural diversity and invite participation from non-mainstream groups.

· Winter Light created family festival programming in 8 Edmonton neighbourhoods, as well as 3 larger public celebrations on Churchill Square. 

· The festival created new festival programming in both park and urban environments, showcasing Edmonton’s best characteristics as a northern city.

· Winter Light successfully partnered with Deep  Freeze, Ice on Whyte and Silver Skate festivals.

· Winter Light explored and developed new venues in Edmonton; creating suitable artistic and cultural programming for unique parks, neighbourhoods and urban areas including Gallagher Park, Cloverdale Park, Whitemud Park, Boyle Street Park, Edmonton Ski Club, Snow Valley, Mill Creek, Churchill Square.

Be free and accessible

· All activities were free, encouraging public participation and access.

· Winter Light reached family audiences - consistently the largest percentage of overall attendance- providing positive winter experience and role models.

Align closely with Edmonton’s key civic goals and strategic plans. 

· Winter Light developed outreach and collaborative efforts with diverse communities, including inner city, youth, and newcomers, to promote positive winter attitude and experience.

Establish a healthy infrastructure that can embrace new partners, event and opportunities in years to come.
· Winter Light established a creative and skilled winter event production team and expertise; creating winter-based culture, shelter, warmth, performance, production and design elements including Light and Lanterns, Welcome Tents, Warming Fires, Tipis, Warming Stations, Free Hot Chocolate, Recreation, Entertainment, Site Sculpture and Gathering Fires.

Foster goodwill in the winter months and create a sense of shared experience and community warmth. Be community-minded.
· Winter Light was extremely well received by audiences. In addition to the comments and evaluation done by our audience via Survey Monkey, Winter Light recorded a very high volume of unsolicited positive feedback from the public regarding Winter Light and its impact on their winter experience. Attachments documenting this public response to Winter Light are available with this report.







� Econometric Research Limited of Edmonton. 


The study used an economic impact model that captures the multiplier effects of each dollar spent on arts production as it circulates and re-circulates within the economy.  This is known as the Demand Economic Impact Model (DEIM), which uses data specific to Alberta.  The modifier assigned to the Arts sector was 1.28, which means that every dollar spent in the Arts Sector can be multiplied by 1.28 to see the stream of effects that spending produces throughout the Alberta economy.)
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