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Bylaw 15142
Ward Boundaries and Council Composition Bylaw


	Recommendation:

That Bylaw 15142 be amended by replacing Schedule A with revised Schedule A, as shown in Attachment 2 of the July 10, 2009, Corporate Services Department report 2009COC040.


Purpose
To adopt a new electoral and Councillor structure, with 12 wards represented by one Councillor each.
Readings

Bylaw 15142 is ready for second and third readings.

This Bylaw is authorized under the Municipal Government Act and the Local Authorities Election Act. A majority vote of City Council on all three readings is required for passage.

Advertising and Signing

This Bylaw has been advertised in the Edmonton Journal on Tuesday, July 7, 2009, and Tuesday, July 14, 2009. The Bylaw cannot be signed and thereby passed prior to July 22, 2009.

Position of Administration

Administration supports this Bylaw.

Report Summary

This bylaw is before Council for second and third readings to implement the 12-ward structure. Following first reading in April, Administration conducted a public consultation process. One change is recommended as a result of that process. Other suggested changes are described in the report and reasons are provided for not recommending those changes.

Previous Council/Committee Action

At the April 15, 2009, City Council meeting, Bylaw 15142 was given first reading and the following motion was approved:

That the public consultation plan, outlined in the March 23, 2009, Corporate Services Department report 2009COC021, be approved.

Report

1. Bylaw 15142 with Schedule A (12- ward option) is attached as Attachment 1 to this report. The City map shows the 12-ward option and each ward’s boundaries are further described in the maps that follow the City map.

2. In response to the public consultation process (described below) one change is recommended to the proposed boundaries for the 12 wards. 
· It is recommended that Grovenor neighbourhood and McQueen neighbourhoods be moved from the proposed Ward 1 to the proposed Ward 6. The community leagues in these neighbourhoods made a strong case that 149 Street was a more logical boundary than 142 Street. They felt it was a more historical boundary and they felt a greater connection to the issues that are dealt with by the communities to their east than by the communities to their west. 
· In addition, when the proposed wards were reviewed by Planning and Development Department, it was recommended that ward boundaries follow along the top-of-bank of one side or the other of ravines and river valleys, rather than the lowest point of ravines and valleys as is typically specified in community league boundaries. This recommendation will avoid the splitting of surveyed parcels of land that comprise the valleys and ravines. 
· The department also recommended slight changes to clarify and follow boundaries of property parcels along the Calgary Trail/Gateway Boulevard corridor and along the Anthony Henday Drive corridor.
Therefore, Attachment 2 of this report is recommended to replace the existing Schedule A of the bylaw. Attachment 2 consists of a revised City-wide map and a revised set of individual ward maps showing the boundaries of each ward.

3. The 12-ward option is further explained in Attachment 3: Ward Details.  Attachment 3 lists the population and electors associated with each ward as described in the recommended maps in Attachment 2. The attachment also includes lists of the neighbourhoods associated with each proposed Ward.
4. The 12-ward map option results in the following analysis against the Ward Boundary Design Policy, C469A:

· Population variance: 61,276 to 70,840 (-6.1% to +8.6%). This complies with the allowed policy variance of +/-25%

· Elector variance: 48,529 to 62,152 (-8.0% to +17.9%). This complies with the allowed policy variance of +/-25%.   

· Future Growth:  No potential issues for any identified growth areas of the City.  Growth areas have been identified as the south, west corridor, north and downtown area of the City.  Population deviations for these wards are: Ward 1 (-4.0%), Ward 2 (+3.2%), Ward 4 (3.9%), Ward 6 (+8.6%) Ward 8 (+1.5%), Ward 10 (-6.1%) and Ward 12 (-2.5%).

· Community League Boundaries respected: Almost all community league boundaries have been respected and have been checked with the Community Services Department and with the Edmonton Federation of Community Leagues. There are some acknowledged exceptions:  
· Knottwood and Millhurst community leagues currently cross Anthony Henday (Wards 11 and 12). Two new community leagues (Summerside and Ellerslie) are being proposed for the area south of the Anthony Henday which will return Knottwood and Millhurst to their original areas north of the Anthony Henday.   All community league boundaries in this area will then be honoured.
· Calgary Trail/Gateway Boulevard Corridor divides the CPR rail right-of-way between Wards 10 and 11. These may not exactly follow community league boundaries, but few if any residences are affected.

· As described above, ward boundaries have been revised to top-of-bank areas to respect property parcels. This may vary for some leagues which consider their boundaries to be the lowest points of valleys and ravines. Few, if any, residences will be affected by this change.
· There is uncertainty as to the boundary between Boyle Street Community League and Parkdale-Cromdale Community League. The area in question is between 82 Street on the east, 84 Street on the west, Jasper Avenue on the south, and 112 Avenue on the north. The ward boundary is recommended to remain at 84 Street as was shown on the map at first reading of the bylaw. Communication with the two leagues has indicated that Parkdale-Cromdale believes their boundary to be 84 Street, and Boyle Street has apparently just initiated a change to their bylaws to formalize their boundary at 82 Street. However, documents for several City of Edmonton purposes use 84 Street as the boundary including: the standard neighbourhood boundary, the Boyle Street Area Redevelopment Plan, the boundary between Traffic Districts 11 and 12, and the Mature Neighbourhood Overlay which in turn is used by the proposed Municipal Development Plan.
· Easily Identifiable Boundaries

1. River Crossed:  with the exception of the SE corner of the proposed Ward 4, no wards cross the river.

2. Major arterials used: Anthony Henday, Yellowhead, Calgary Trail, 82nd Street, 66th Street, and Stony Plain Road.

3. Natural Boundaries:  Whitemud/Blackmud Creek system used as a boundary.

4. Neighbourhood boundaries crossed:  No neighbourhoods with populations greater than 50 have been crossed. Five neighbourhoods with populations less than 50 required allocation to one ward even though they are associated with more than one ward. These areas were allocated as follows: Rural NE North Sturgeon into Ward 4, River Valley Capitol Hill into Ward 1, Rural North West into Ward 2, River Valley Whitemud into Ward 10, and Mill Creek Ravine into
Ward 8.
Public Consultation

· Policy C469A requires all ward boundary changes be presented to the School Boards and the Edmonton Federation of Community Leagues.

· Edmonton Catholic School District: A presentation on the ward boundaries was made to the Board of Trustees on June 10, 2009. Questions from the trustees centred on how the changes might affect their own ward structure and the options they could consider for their wards. No specific comments or suggestions for the City’s proposed wards were made.
· Edmonton Public School Board: The board administration acknowledged receipt of the report and the bylaw. Some questions were discussed concerning the Board’s options for revising their own ward boundaries. No comments or suggestions were made for the City’s proposed boundaries.

· Edmonton Federation of Community Leagues (EFCL):
A presentation was made to the Board of the EFCL on May 14, 2009. In follow-up a letter, dated June 23 was received. The letter noted 5 specific comments:
1. Four leagues questioned the boundary between the proposed Wards 1 and 5 at 87 Avenue rather than Whitemud Drive. The placement of this boundary is driven by population. To move the boundary to Whitemud would overload Ward 1 and leave Ward 5 with too few residents.
2. Grovenor and McQueen Community Leagues wish to be moved to the proposed Ward 6. This is being recommended in Attachment 2.

3. The EFCL notes the lack of clarity between Boyle Street and Parkdale-Cromdale Community Leagues and urges the City to adopt a boundary mutually agreed to by the leagues. No mutual agreement has so far been achieved. Therefore 84 Street is recommended (as is described above).

4. The EFCL notes the request by at least one individual to include communities currently designated in the north part of the proposed Ward 11 to be moved into Ward 8. However, the EFCL also acknowledges the population issue here and that leagues outside Mill Woods must be grouped with Mill Woods leagues to balance populations. No changes are recommended in this area.
5. A boundary label at the east end of the boundary between Parkview and Laurier Heights Community Leagues was noted as being confusing. The label has been revised. The boundary, to the best of our ability to determine, does respect the boundary between the two leagues.

· Other Community League Groups: 

· On May 5, 2009, a presentation was made to Grovenor Community League Executive. Their request was to be moved from Ward 1 to Ward 6. That request was subsequently supported by McQueen Community League and North Glenora Community League. After population analysis, this change has been recommended.
· On May 25, 2009, a presentation was made to EFCL District F. No specific comments or requests arose from that meeting.

· On May 31, 2009, an e-mail was received by three Councillors and forwarded to the Election Office. The writer did not specify that he was writing on behalf of a community league. His concern was that the leagues in the north part of the proposed Ward 11 have little in common with the communities in Mill Woods in the south part of the ward and have much more in common with the leagues adjacent to them on the north in Ward 8. The writer also requested an extension of the time for public input via the ward boundary web site (see below). In response, access to the web site was extended for an additional month to July 5. However, as described above, this boundary is driven by population. No change is recommended in the boundary between Ward 11 and Ward 8.
· Policy C513 Public Involvement – a policy which commits to engage people in decisions that impact them, was also used.

· The public consultation was conducted by Resinova, Inc. The process included:
· A telephone survey was conducted using 400 randomly selected residents. The survey had fixed responses and a single opportunity for comments.

· Four focus groups consisting of 38 persons, representing a cross-section of business people and residents, were brought together to obtain responses to the City boundary map and the individual maps.
· In addition to the two-part response survey, there was a website established where residents could provide their written responses to the proposed ward boundaries. The website included access to maps, previous Council reports, and related policies.

· An Executive Summary of the results of this public consultation process is included in this report as Attachment 4. The full report is available on the Ward System web page accessible from: www.edmonton.ca/elections
· A copy of all letters and e-mails received in relation to the ward boundary design process have been accumulated and are available to Council electronically in the Council Correspondence SharePoint site and to the public for viewing at the Office of the City Clerk reception desk.
Policy

1. The bylaw complies with Ward Boundary Design Policy C469A.
2. The public consultation plan complies with Public Involvement Policy C513.
Focus Area

Liveability: Participation

Legal Implications

The Municipal Government Act (MGA) permits Council to establish the number of Councillors, divide the City of Edmonton into and specify the number of wards, and specify the number of Councillors to represent each ward.  Bylaw 15142 (Attachment 1) must be advertised (sections 144 and 149 MGA) prior to 2nd reading and it must be passed at least 180 days prior to a general election in order to take effect for that election.

	Justification of Recommendation

Adoption of the amendment to the bylaw is recommended in response to the public consultation process and to ensure the boundaries comply with other recognized City of Edmonton boundaries.


Attachments

1. 15142Bylaw 

2. Proposed Amendments – Replacement to Schedule A of the Bylaw
3. Statistical Analysis of Ward Populations and Electors and Lists of Neighbourhoods Included in Each Ward

4. Executive Summary of the Report on the Public Consultation Process
Proposed Amendments – Replacement to Schedule A of Bylaw 15142 The City of Edmonton Ward Boundaries and Council Composition Bylaw
The maps in this schedule include the following:

· A City Wide Map of the 12 Wards

· Individual Maps of each of:

· Ward 1

· Ward 2

· Ward 3

· Ward 4

· Ward 5

· Ward 6

· Ward 7

· Ward 8

· Ward 9

· Ward 10

· Ward 11

· Ward 12

Each map includes the outline of the boundary of each ward as well as the name and the boundaries of each neighbourhood (residential, industrial, transportation corridors, and parkland, including river valley parcels) within each ward.
Schedule A Replacement Maps

Statistical Analysis of Ward Populations and Electors and Lists of Neighbourhoods Included in Each Ward

Table 1: Population and Elector Deviations Analysis – Wards as Currently Presented in Schedule A of Bylaw 15142
	Ward No.
	Population
	Population Difference from Average
	Population Range 
(+/-25%)
	Electors
	Elector Difference
	Elector Range        (+/-25%)

	1
	66,391
	1,188 
	1.8
	54,349
	1,649 
	3.1

	2
	67,306
	2,103 
	3.2
	54,704
	2,004 
	3.8

	3
	63,819
	(1,384)
	-2.2
	49,465
	(3,235)
	-6.2

	4
	67,811
	2,608 
	3.9
	52,666
	(34)
	0

	5
	62,424
	(2,779)
	-4.3
	49,615
	(3,085)
	-5.9

	6
	67,074
	1,871 
	2.8
	58,864
	6,164 
	11.7

	7
	63,549
	(1,654)
	-2.6
	51,865
	(835)
	-1.6

	8
	66,196
	993 
	1.5
	57,189
	4,489 
	8.5

	9
	68,214
	3,011 
	4.6
	53,889
	1,189 
	2.2

	10
	61,276
	(3,927)
	-6.1
	49,935
	(2,765)
	-5.3

	11
	64,770
	(433)
	-0.1
	51,329
	(1,371)
	-2.7

	12
	63,609
	(1,594)
	-2.5
	48,529
	(4,171)
	-8.0

	Totals or Ranges
	 
	Average
	 
	 
	Average
	 

	
	782,439
	65,203
	+/- 25%
	632,399
	52,700
	+/- 25%


· Source: 2009 Edmonton Municipal Census
Table 1 analyzes the wards as presented in Bylaw 15142 that was given first reading in April 2009. The information has been updated using the recently released 2009 Edmonton Municipal Census results.
This analysis shows adequate room for growth in population in all wards.
Table 2: Population and Elector Deviations Analysis – Wards as Proposed in Attachment 2
	Ward No.
	Population
	Population Difference from Average
	Population Range 
(+/-25%)
	Electors
	Elector Difference from Average
	Elector Range        (+/-25%)

	1
	62,625
	(2,578)
	-4.0
	51,061
	(1,639)
	-3.2

	2
	67,306
	2,103 
	3.2
	54,704
	2,004 
	3.8

	3
	63,819
	(1,384)
	-2.2
	49,465
	(3,235)
	-6.2

	4
	67,811
	2,608 
	3.9
	52,666
	(34)
	0

	5
	62,424
	(2,779)
	-4.3
	49,615
	(3,085)
	-5.9

	6
	70,840
	5,637 
	8.6
	62,152
	9,452 
	17.9

	7
	63,549
	(1,654)
	-2.6
	51,865
	(835)
	-1.6

	8
	66,196
	993 
	1.5
	57,189
	4,489 
	8.5

	9
	68,214
	3,011 
	4.6
	53,889
	1,189 
	2.2

	10
	61,276
	(3,927)
	-6.1
	49,935
	(2,765)
	-5.3

	11
	64,770
	(433)
	-0.1
	51,329
	(1,371)
	-2.7

	12
	63,609
	(1,594)
	-2.5
	48,529
	(4,171)
	-8.0

	Totals or Ranges
	 
	Average
	 
	
	Average
	 

	
	782,439
	65,203
	+/- 25%
	632,399
	52,700
	+/- 25%


· Source: 2009 Edmonton Municipal Census
Table 2 analyzes the population of the wards as recommended in this report to replace the wards originally given first reading in April 2009. This analysis includes the results of the recently completed 2009 Edmonton Municipal Census.

The only major change affecting ward populations is the move of Grovenor and McQueen neighbourhoods from the originally proposed ward 1 into the proposed ward 6. This change moved ward 1 from a slightly “positive” variance from the average in both residents and electors to a slightly “negative” variance. This is acceptable due to the growth that may be expected in the western residential neighbourhoods of ward 1 in the future. This change also moved ward 6 quite significantly into larger “positive” variance from the average. Room for growth in ward 6 is still adequate. The population and elector variances are not expected to change significantly in the medium term future assuming corresponding growth occurs in other outlying wards.

Other minor changes in this ward configuration, which affect boundaries along the Gateway Boulevard/Calgary Trail corridor and moving boundaries to the top-of-bank in some ravines, have no impact on the population analysis for any ward.
The Election and Census Office is confident this configuration of boundaries will last the minimum 3 elections required by the policy.

Neighbourhoods associated with each Ward

Ward One
Crestwood, *Grovenor, *McQueen, Parkview, Alberta Park Industrial , Anthony Henday, Armstrong Industrial, Belmead, Britannia Youngstown, Canora, Carleton Square Industrial, Edmiston Industrial, Glenwood, Hawin Park Estate Industrial, High Park, Jasper Park, La Perle, Mayfield, McNamara Industrial, Meadowlark Park, Morin Industrial, Norwester Industrial, Place Larue, Poundmaker Industrial, Rural West Big Lake, Kinokamau Plains Area, River Valley Capitol Hill, Rural West Lewis Farms, Lewis Farms Industrial, Stewart Greens, Secord, Sheffield Industrial, Sherwood, Stone Industrial, Summerlea, Sunwapta Industrial, Terra Losa, West Jasper Place, West Meadowlark Park, West Sheffield Industrial, Westview Village, White Industrial, Wilson Industrial, Winterburn Industrial Area East, Youngstown Industrial, Winterburn Industrial Area West, Breckenridge Greens, Potter Greens, Suder Greens, Webber Greens.

*These neighbourhoods would move to Ward 6 if proposed boundaries in Attachment 2 are accepted.

Ward Two

Edmonton Municipal Airport, Prince Rupert, Spruce Avenue, Westwood, Athlone, Baranow, Brown Industrial, Caernarvon, Calder, Carlisle, Griesbach, Cumberland, Dominion Industrial, Dovercourt, Hagmann Estate Industrial, Huff Bremner , Estate Industrial, Inglewood, Kensington, Lauderdale, McArthur Industrial, Oxford, Pembina, Prince Charles, Rampart Industrial, Rosslyn, Rural North West, Sherbrooke, The Palisades, Wellington, Woodcroft, Carlton, Hudson, Bonaventure Industrial, Gagnon Estate Industrial, Garside Industrial, High Park Industrial, Mistatim Industrial, Mitchell Industrial.

Ward Three

Belle Rive, Eaux Claires, Evansdale, Kilkenny, Klarvatten, Lago Lindo, Lake District North East Portion, Mayliewan, Ozerna, Schonsee, Baturyn, Beaumaris, Canossa, Chambery, Dunluce, Elsinore, Lorelei, Rapperswill.
Ward Four
Bannerman, Belmont, Belvedere, Brintnell, Canon Ridge, Casselman, Clareview Business Park, Clareview Campus, Clover Bar Area, Ebbers Industrial, Evergreen, Fraser, Gorman Industrial East, Gorman Industrial West, Hairsine, Hollick-Kenyon, Homesteader, Kennedale Industrial, Kernohan, Kirkness, Matt Berry, McConachie Area, McLeod, Miller, Overlanders, Pilot Sound Area West Portion, River Valley Hermitage, Rural North East Horse Hill, Rural North East North Sturgeon, Rural North East South Sturgeon, Sifton Park, York.
Ward Five

Algergrove, Laurier Heights, Anthony Henday South West, Callingwood North, Callingwood South, Dechene, Donsdale, Elmwood, Gariepy, Jamieson Place, Lymburn, Lynnwood, Oleskiw, Ormsby Place, Patricia Heights, Quesnell Heights, Rio Terrace, River Valley Lessard North, River Valley Oleskiw, Rural West, The Hamptons, Cameron Heights, River Valley Cameron, Granville, Thorncliff, Wedgewood Heights, Westridge, Glastonbury.
Ward Six*
Boyle Street, Central McDougall, Downtown, McCauley, Oliver, Queen Mary Park, River Valley Victoria, Riverdale, Rossdale, Glenora, North Glenora, Westmount.
*Grovenor and McQueen Neighbourhoods move to Ward 6 from Ward 1 if the boundaries proposed in Attachment 2 are accepted.

Ward Seven

Alberta Avenue, Cromdale, Delton, Eastwood, Edmonton Northlands, Elmwood Park, Parkdale, River Valley Kinnaird, Virginia Park, Yellowhead Corridor, Abbottsfield, Balwin, Beacon Heights, Bellevue, Bergman, Beverly Heights, Delwood, Glengarry, Highlands, Industrial Heights, Kildare, Killarney, Montrose, Newton, Northmount, River Valley Highlands, River Valley Rundle, Rundle Heights.
Ward Eight*
Belgravia, Garneau, McKernan, Queen Alexandra, River Valley Mayfair, River Valley Walterdale, Strathcona, University of Alberta, Windsor Park, Bonnie Doon, Capilano, Cloverdale, Eastgate Business Park, Forest Heights, Fulton Place, Gold Bar, Holyrood, Idylwylde, Kenilworth, Lambton Industrial, Ottewell, River Valley Gold Bar, River Valley Riverside, Strathearn, Terrace Heights, Mill Creek Ravine (North of 82 Avenue).
*CPR West moves to Ward 8 from Ward 10 if the boundaries proposed in Attachment 2 are accepted.

Ward Nine

Anthony Henday Terwillegar, Anthony Henday South, Blackmud Creek, Brander Gardens, Brookside, Bulyea Heights, Carter Crest, Falconer Heights, Henderson Estates, Ogilvie Ridge, Ramsay Heights, Rhatigan Ridge, River Valley Terwillegar, River Valley Windermere, Richford, MacEwan, Rutherford, MacTaggart Area, Heritage Valley Area, Callaghan, Magrath Heights Area, Ambleside, Twin Brooks, Windermere Estates, Windermere Area, Blackburne, Haddow, Hodgson, Leger, Terwillegar Towne, Terwillegar South.
Ward Ten*
Allendale, Aspen Gardens, Bearspaw, Blackmud Creek Ravine, Blue Quill, Blue Quill Estates, **CPR West, Duggan, East Whitemud Creek Ravine North, East Whitemud Creek Ravine South, Empire Park, Ermineskin, Grandview Heights, Greenfield, Keheewin, Lansdowne, Lendrum Place, Malmo Plains, Parkallen, Pleasantview, Rideau Park, River Valley Whitemud, Royal Gardens, Skyrattler, Steinhauer, Sweet Grass, University of Alberta Farm, Westbrook Estates, West Whitemud Creek Ravine North, West Whitemud Creek Ravine South.
*Calgary Trail North and Calgary Trail South move from Ward 11 to Ward 10 if the boundaries proposed in Attachment 2 are accepted.

**CPR West moves to Ward 8 from Ward 10 if the boundaries proposed in Attachment 2 are accepted.

Ward Eleven

*Calgary Trail North, *Calgary Trail South, Argyll, Avonmore, Coronet Addition Industrial, Coronet Industrial, CPR Irvine, Davies Industrial East, Davies Industrial West, Edmonton Research and Development Park, South Edmonton Common, Ekota, Gainer Industrial, Girard Industrial, Greenview, Hazeldean, Hillview, Kameyosek, King Edward Park, Lee Ridge, Maple Ridge, Maple Ridge Industrial, McIntyre Industrial, Menisa, Meyokumin, Meyonohk, Michaels Park, Mill Creek Ravine (South of 82 Avenue), Mill Woods Golf Course, Mill Woods Park, Mill Woods Town Centre, Morris Industrial, Papaschase Industrial, Parsons Industrial, Pylypow Industrial, Richfield, Ritchie, Roper Industrial, Rosedale Industrial, Sakaw, Satoo, Southeast Industrial, Strathcona Industrial Park, Tawa, Tipaskan, Tweddle Place, Weir Industrial.

*Calgary Trail North and Calgary Trail South move from Ward 11 to Ward 10 if the boundaries proposed in Attachment 2 are accepted.

Ward Twelve

Bisset, Crawford Plains, Daly Grove, Ellerslie, Summerside, Ellerslie Industrial, Jackson Heights, The Orchards at Ellerslie, Kiniski Gardens, Larkspur, Meadows Area, Rural South East, Silver Berry, Tamarack, Minchau, Pollard Meadows, Charlesworth, Walker, Anthony Henday Southeast, Weinlos, Wild Rose.
Executive Summary of the Report on the Public Consultation Process

A research consulting firm was contracted by the City of Edmonton to implement a formal public consultation process to obtain public comment on the proposal for moving from 6 wards with 2 Councillors elected per ward to a structure of 12 wards with 1 Councillor elected per ward. The following is the Executive Summary of the firm’s final report.

NOTE: The full 33-page report has not been included here in the interests of reducing paper usage. The full report is available from the Office of the City Clerk, 3rd Floor, City Hall, and will also be available on the Ward System web page accessible at:

www.edmonton.ca/election

Consultations on the City of Edmonton’s Ward System

1
– Summary Report

Article I. EXECUTIVE SUMMARY
In May, June and July, 2009, the City of Edmonton consulted with adult Edmontonians to gather views on proposed changes to the City of Edmonton’s Ward system.  Consultations included a telephone survey of a random sample of 400 Edmonton residents, two focus group discussions with randomly selected Edmonton residents, two focus group discussions with randomly selected City of Edmonton stakeholders, as well as feedback and input provided by respondents who visited the Ward System consultation website.

Based on the results of the telephone survey, the weight of the arguments provided during the focus group sessions, and the input provided at the consultation website, we conclude that the majority of Edmonton adult residents and electors would prefer to change to a single Councillor 12 Ward system.  The main perceived advantages or benefits of this system include:

· Increased accountability, as only one Councillor, rather than two, would be accountable to the residents and electorate within a Ward.  Under a single Councillor system, it would be easier to know how each Councillor was performing.  With two Councillors per Ward, a low performing Councillor is not as easy to identify, especially if the other Councillor in the Ward is a high performer.

· Better representation of local needs, as a Councillor could focus on the needs of a much smaller (about half) population.

· Less duplication of effort, as only one Councillor, rather than two Councillors, would need to be involved.

· Lower costs of running for election, as candidates would have about half the number of electors per Ward.

The main perceived disadvantages or drawbacks of a single Councillor 12 Ward system are:

· More effort may be required to help resolve city-wide issues or issues that involve residents of more than one Ward.  If a Councillor becomes more narrowly focused on the needs of their smaller Ward, then that Councillor may be less cooperative when trying to resolve city-wide or multi-Ward issues.

· If a single Councillor is unavailable, then there would be no one to go to in their Ward.

If the City of Edmonton decides to change to a single Councillor 12 Ward system, then we recommend that the following information be communicated in order to gain wide-spread acceptance of this change:

· The main perceived benefits of going to a 12 Ward, single Councillor system (as listed above),

· Why, when making a decision, individual Councillors will need to consider what is in the best interests of the city as a whole, and not just what is in the best interests of the residents of their Ward.  Mechanisms for gaining cooperation and collaboration to resolve city-wide or multi-Ward issues will need to be put in place and communicated to residents.

· Who residents can go to should their Councillor not be available.  Many residents are not aware that, at this time, they can go to any Councillor in Edmonton.  Many think they can only go to a Councillor in their own Ward.  

Councillors should also be prepared to answer the following questions:

· What will it cost taxpayers to change to the new Ward system?

· What problems or issues will be solved by changing to the new Ward system?

· What has been the experience in other cities that have a single Councillor Ward system?

Additionally, based on the feedback provided during the public consultations, the boundaries for the proposed 12 Wards may need to be further refined.
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