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2008-2018
Implementation Plan


	Recommendation:

That Community Services Committee recommend to City Council:
1. That the draft Art of Living Implementation Plan 2008-2018 be approved in principle.
2. That a phased-in funding strategy be implemented as follows: 

a. Administration will work with the Edmonton Arts Council to implement those recommendations contained in the Art of Living that require no additional resources (Arts 2, 5, 7, 10, 13, 17 and Heritage 3, 5, 6, 8, 9).

b. Administration will bring forward two key recommendations (Heritage 1 and 10) for consideration during the 2009 budget deliberations. Edmonton Arts Council will bring forward three services packages (Arts 1, 6, and 8) for consideration during 2009 budget deliberations.
c. Administration, with support from the Edmonton Arts Council, will develop a funding strategy for the remaining arts and heritage recommendations that require future funding and return to Community Services Committee before June 2009.


Report Summary

This report provides details of the ten-year draft Implementation Plan for the Art of Living, including actions, timeframe and anticipated costs to implement each of the 28 arts and heritage recommendations. It also seeks approval and direction to move ahead on implementation and funding.
Previous Council/Committee Action
At the April 30, 2008, City Council meeting the following motion was passed:
1. That the recommendations outlined in Attachment 1 of the April 8, 2008, Edmonton Arts Council report 2008EAC007 be approved in principle.

2. That the recommendations be referred to Administration to prepare a draft ten-year implementation plan, in conjunction with the Edmonton Arts Council, including, but not limited to, the following:

a Actions required to implement each recommendation.

b Timeframe for both commencing and completing the implementation of each recommendation.

c Costs anticipated for the implementation of each recommendation.

and that the implementation plan return to Council, through Community Services Committee, in August 2008.
Report
Background
· The City of Edmonton and the Edmonton Arts Council collaborated in the Spring of 2006 to create a cultural plan that will serve Edmonton for the next decade. The Art of Living plan, approved in principle by City Council on April 30, 2008, offered a vision that addresses the unique cultural milieu and attitude of the city through 28 recommendations - 17 Arts and Culture and 11 Heritage recommendations. Together, these recommendations support the City’s vision of Edmonton as a “recreation city, an arts city.” 
· Additionally the recommendations support the Edmonton Arts Council’s vision statement: “Our vision is of a city where arts and heritage are valued and celebrated as an integral part of life. This is expressed through enthusiastic participation of all citizens, the centrality of arts and heritage to education, and the support of arts and heritage by business and government.” 
Implementation

· In late April 2008, City Council directed Administration, in conjunction with the Edmonton Arts Council, to draft a ten-year Implementation Plan that would chart the course for moving forward on the 28 recommendations. Community Services Department facilitated an information gathering process with the aid of a consultant in May and June. Representatives of City departments took part in focus groups and had the opportunity to provide input to the development of this implementation plan. 

· The Art of Living Implementation Plan 2008-2018 provides a detailed action plan which identifies a lead sponsor, key partners, suggested actions and budget projections for each of the 28 recommendations. It also identifies the total annual funding required for each year and the total ten-year investment (Attachment 1).
· Administration has identified three key phases of implementation: 
Phase 1: Getting Started

· Of the 28 recommendations in arts and heritage, 11 require no new City investment in 2009 to implement as outlined in the Art of Living Implementation Plan 2008-2018. In all of these cases, Administration believes that collaborative efforts to work together in new and innovative ways with the arts and heritage communities will bring these recommendations to reality.

· The numbers below correspond to the recommendation number in the Art of Living Implementation Plan.
Arts
2.
Zoning Bylaws

5.
Retain Elder Artists

7.
Grant Support- Individual Artists 
10.
City Gifts
13.
City Naming

17.
Reaffirm Edmonton Arts Council

Heritage
3.
Structured Dialogue with Province

5.
City Archives’ Role

6.
Heritage Management Plan

8.
Interpretation Practices for Heritage

9.
Museums Strategy 
· No new funding is required in 2009 for the successful implementation of the above recommendations.
Phase 2: Foundational Initiatives

· Of the 28 arts and heritage recommendations, several are seen as key to moving forward. In some cases they are prerequisites to the successful implementation of other recommendations. The Edmonton Arts Council and Administration have identified those key initiatives that need to move forward as part of the 2009 budget process.

Edmonton Arts Council Lead Sponsor

· The Edmonton Arts Council will bring forward recommendations for 2009 funding to City Council for: 

· Arts Habitat (Arts 1)

· Grant Support – Established Organizations (Arts 6) 

· Grant Support - Community Arts Projects (Arts 8)
City of Edmonton Lead Sponsor

· If City Council wishes to pursue the development of a Heritage Council (Heritage 1) and a City Museum (Heritage 10), Administration will bring forward a funding request during the 2009 budget process. 
· These recommendations represent an estimated total of $1.65 million in new funding in 2009.  
Phase 3: Remaining Recommendations
· Administration, with the Edmonton Arts Council, will develop a comprehensive funding strategy by June 2009. It will explore and identify alternative funding sources, external partnerships and creative ways to fund the implementation of these remaining 12 recommendations.

Arts
3.
Arts in Schools

4.
Mentorship Prize

9.
Cultural Industries/Entrepreneurs
11.
Stabilize Arts Awards

12.
Biennial Arts Festival
14.
Poet Laureate /Cultural Senate

15.
Artist-in-Residence programs

16.
Artist Awareness Program

Heritage 

2.
Historical Board Awards

4.
Artifact Centre

7.
City Historian-in-Residence 
11.
Community Investment Grant – Museums
· A Strategic Summary (Attachment 2) prepared by Administration outlines these three phases of recommendations. It also provides a figure for the total funding required for phases 1 and 2 in 2009. Funding needs are yet to be determined for Phase 3 initiatives and would be identified in the funding strategy developed by June 2009. 

Policy

This report is consistent with the terms of the Service Agreement between the City of Edmonton and the Edmonton Arts Council and with related City Policies, such as C211F Community Investment Grants to Organizations and Individuals.
Focus Area

The Art of Living Implementation Plan 2008-2018 reflects several key focus areas:  Vibrant Communities, Business Positive Urban Environment, Organizational Capacity and Inclusive Communities.
Budget/Financial Implications

· Pending City Council direction on this report, service packages may be submitted as part of the 2009 budget process.

· Recommendations that require future funding will be considered as part of the funding strategy to be developed by June 2009 and may be recommended by the Edmonton Arts Council or Administration as part of future budget deliberations.
	Justification of Recommendation

1. The draft Art of Living Implementation Plan 2008-2018 was developed at City Council’s request by Administration in conjunction with the Edmonton Arts Council. This plan outlines actions and associated costs over a ten-year timeframe.

2. This funding strategy represents a phased-in, fiscally-sound approach to the implementation of these recommendations. This approach will provide Administration and the Edmonton Arts Council the opportunity to investigate alternative funding sources in order to reduce the draw on the City tax levy. 


Attachments

1. Art of Living Implementation Plan 2008-2018
2. Art of Living Implementation Plan 2008-2018: Strategic Summary
Background Information Available Upon Request from the Department
1. The Art of Living: A Plan for Securing the Future of Arts and Heritage in the City of Edmonton 2008-2018
Others Approving this Report

· L. Rosen, General Manager, Asset Management and Public Works Department
· R. G. Klassen, General Manager, Planning and Development Department
· C. Warnock, Chief Financial Officer and Treasurer
· D. H. Edey, General Manager, Corporate Services Department
· J. Tustian, Deputy City Manager
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