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	Recommendation:

That Executive Committee recommend to City Council:

That City Policy C473C, Appointment of Members of Council to Civic Agencies, be approved as outlined in Attachment 2 of the May 17, 2007, Office of the City Manager report 2007CMC028.

To be dealt with after 3rd reading


Purpose
The purpose of this Bylaw is to establish the Edmonton Salutes Committee as a Committee of Council.
Readings

Bylaw 13900 is ready for three readings.

This Bylaw is authorized under the Municipal Government Act. A majority vote of City Council on all three readings is required for passage.

If Council wishes to give three readings during a single meeting, then prior to moving third reading, Council must unanimously agree “That Bylaw 13900 be considered for third reading.”
Position of Administration

· Administration supports this Bylaw.
· At the May 16, 2007, Edmonton Salutes Committee meeting, the bylaw and report were approved.
Report Summary

This bylaw establishes the Edmonton Salutes Committee as a committee of Council.  This action will formally establish this important Committee which has been operating under an informal structure.
Report

· The Edmonton Salutes Committee has been operational since 1997.  The Committee was informally formed by various business, civic, military and community stakeholders to welcome and recognize the importance of Edmonton’s military when troops were moved from the Calgary garrison to Edmonton.
· The Edmonton Salutes Committee has determined that the Committee requires a formal structure and it is recommended that it be a committee of Council, established by bylaw.  One reason the Committee should be developed as a committee of Council is that official recognitions, such as bestowing “Freedom of the City”, must be approved by City Council so the Committee will need the ability to make recommendations to Council.

· Financial and administrative support to the Edmonton Salutes Committee is provided by the City of Edmonton.

· Even though the Edmonton Salutes Committee is administered by the City of Edmonton, the board composition allows the Committee to continue its history of direct community and military involvement.

· Under City Policy C473B, the Office of the City Clerk is required to classify all new civic agencies prior to City Council’s decision to establish the agency.  The Office of the City Clerk classifies the Edmonton Salutes Committee as a decision-making agency.  The appointment principles for decision-making agencies states that:
Councillors will not be appointed to Decision-Making Agencies with the exception of:

· Edmonton Public Library Board

· Edmonton Police Commission, and

· Edmonton Economic Development Corporation

In order for the Edmonton Salutes Committee to maintain a Council Member appointment, the principles must be amended to include the Edmonton Salutes Committee in the list of exceptions.
· If Council approves the board composition for the Edmonton Salutes Committee, City Policy C473C is provided as Attachment 2.  The policy includes Edmonton Salutes under the appointment principles exceptions for decision-making agencies.

· The Council Member appointed to the Edmonton Salutes Committee, serves as a co-Chair.  Councillor E. Gibbons is currently appointed to this Committee.
Legal Implications

The Edmonton Salutes Committee is being established as a committee of Council, and as such must be established by bylaw
	Justification of Recommendation

Bylaw 13900 establishes the Edmonton Salutes Committee as a committee of Council, and recommends that a Council Member be included in the board composition.  To allow the Edmonton Salutes Committee to continue to include a Council Member in the board composition, the principles for Council Member appointments to decision-making agencies under City Policy C473B must be amended to include the Edmonton Salutes Committee in the list of exceptions.


Attachments

1. 13900Bylaw 

2. City Policy C473C, Appointment of Members of Council to Civic Agencies
Others Approving this Report

· J. Tustian, General Manager, Corporate Services Department
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Appointment of Members of Council to civic agencies and other associations is to be made in accordance with this policy.


	The purpose of this policy is to:


Regularise and define the circumstances under which Members of Council will be appointed to City and external agencies, boards, commissions, committees, task forces, and other associations.
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Purpose, definitions and interpretation

1. The purpose of this policy is to establish a consistent process for appointments of Council Members to civic agencies.

2. In this policy:

(a) “Administration” means the city staff directed to co-ordinate appointments to civic agencies;

(b) “City Agency” means a Civic Agency that was established by Council;

(c) “Civic Agency” means a board, committee, commission, panel, agency or corporation to which Council appoints one or more members;

(d) “Council” means the municipal council of the City of Edmonton;

(e) “Council Member” means a Councillor or the Mayor of the City of Edmonton;

(f) “External Agency” means a Civic Agency that was not established by Council.

3. This policy is subject to any statute, regulation or Bylaw.

General appointment policies

4. Every appointment of a Council Member to a civic agency shall be made in accordance with this policy and the principles set out in Schedule A attached.

5. Every appointment of a Council Member to a civic agency shall be by resolution of Council.

6. Every appointment of a Council Member by the City to a civic agency is at the pleasure of Council, whether or not the appointment is for a specified time period.

7. The term of office for all Council Members appointed to a civic agency shall:

(a) be for a one-year term up to a maximum of six consecutive terms; and

(b) shall terminate immediately if the Council Member ceases being a Council Member.

8. Council Members are appointed to serve as representatives of, and spokespersons for, Council and to represent Council’s interests.

The appointment process
9. Council will:

(a) approve this policy and any changes to this policy;

(b) direct the Administration to co-ordinate appointments of Council Members to civic agencies;

(c) make appointments and re-appointments of Council Members to civic agencies.

10. Administration will co-ordinate appointments of Council Members to civic agencies including:

(a) classify the civic agencies, according to the principles set out in this policy, prior to Council first appointing an individual to the civic agency;

(b) provide all documents Council may require to make its decision;

(c) scheduling all necessary meetings of Council;

(d) preparing the appointment report for Council outlining the appointments to be made;

(e) advising the civic agencies’ Chair of appointments and re-appointments made by Council;
(f) maintain all records pertaining to appointments of Council Members to civic agencies.


Schedule A

Principles for Establishing and Making Appointments to Civic Agencies

I.
Characteristics of agencies

	City Agencies
Main characteristics of City Agencies
· Council initiates and approves establishment of agency

· Council controls all agency appointments

· Agency reports to Council
	External Agencies
Main characteristic of External Agencies
· Council is responsible for recommending or appointing at least one agency member


	II.
City Agencies: classification of types of agencies and appointment principles

	CLASSIFICATION
	PRINCIPLES

	New Agencies

· All new agencies established by City Council

· Board compositions will be set up to allow an option to appoint a Council Member for the start-up period
	Council will determine if a Council Member should be appointed to new agencies for a start up period.

Council will review a Council Member’s appointment to new agencies annually to decide whether or not the appointment should continue.

	Quasi-judicial Boards

· Quasi-judicial boards hear and decide appeals as an impartial tribunal under legislation

· Decisions or processes may be appealed to a higher jurisdiction

· City supports operation financially
	Council Members will not be appointed to quasi-judicial boards

	Advisory Boards

· Agencies which advise City Council

· Agencies conduct research, report on findings, and make recommendations but do not have final decision-making powers

· City Council has the sole authority to accept or reject the advice or recommendations

· City supports operation financially or with other City resources (e.g. staff resources)
	Council Members will not be appointed to Advisory Boards.

	Business Revitalization Zone Associations

· Agencies which oversee business-driven promotion and revitalization of a defined geographic area

· Reports to City Council with operating budgets

· City levies a special tax on BRZ members
	Councillors will not be appointed to BRZ Associations as voting members.  Ward Councillors and other interested Councillors will develop their own informal relationship with BRZs.

	Decision-Making Agencies

· Agencies which have decision-making authority related to specific functions

· May allocate funds from budgets approved by Council

· Not a quasi-judicial board
	Councillors will not be appointed to Decision-Making Agencies with the exception of:

· Edmonton Public Library Board

· Edmonton Police Commission
· Edmonton Economic Development Corporation, and
· Edmonton Salutes.

	Ad Hoc Committees and Task Forces

· Agencies with a set mandate and set time limit

· Agencies conduct research, report on findings, and often make recommendations but do not have decision-making powers

· City Council has the sole authority to accept or reject the advice and/or recommendations

· City supports operation financially
	Council will decide if Councillors should be appointed on a case-by-case basis when a committee or task force is established.


III. External Agencies: classification of types of agencies and appointment principles

	CLASSIFICATION
	PRINCIPLES

	Intergovernmental Agencies

· Agencies which include more than one municipality or level of government

· Do not generally report to City Council

· City may support operation financially or with other City resources
	Representatives of the City on these Agencies must be Council Members.

	Management Bodies

· Agencies which are set up to operate or advise in the operation of a facility or property

· Report to City Council if the facility or property is municipally-owned

· City may support operation financially or with other City resources
	Representatives of the City on these Agencies may or may not be Council Members.

	Liaison Appointments

· Appointments where the role of a Councillor is mostly of a liaison nature

· Includes Event Bid Committees and Award/Recognition Committees

· City may provide some operational support

· The Agency asks to have a member of Council appointed because it wishes to have that connection to local politicians
	Representatives of the City on these Agencies may or may not be Council Members.

	Funding Bodies

· Agencies which recommend to Council allocation of City funds; or

· Agencies which allocate funds received from a funding source other than City Council, without further direction from Council

· City may support operation financially or with other City resources
	Representatives of the City of Edmonton on these Agencies will not be Council Members.
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