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Reducing Event Footprints


	Recommendation:

That the April 17, 2009, Deputy City Manager’s Office report 2009DCMO22 be received for information.


Report Summary

This information report provides an update on the 3-year plan to reduce event footprints at major festivals and events. 
Previous Council/Committee Action
At the October 8, 2008, Executive Committee meeting, the following motion was passed:
That Administration provide an update on reducing event footprints at major festivals and events, and return to the April 8, 2009, Executive Committee meeting.
Report
Best Practice Research

· Our research, both on-line searches and direct contact, indicated very few Canadian municipalities have documented green strategies.  Of the municipalities contacted (Toronto, Calgary, Hamilton and Halifax) there is interest is in following Edmonton’s lead.
· The City of Portland is considered a leader in the area of environmental practices and guidelines for events. The approach being taken by Portland is being studied further and will be valuable as a reference in developing a City of Edmonton Greening Events Strategy.

· Internally, discussions have taken place with staff in the Environment and Energy Office regarding the green guidelines that are being implemented for the ICLEI congress in June 2009. 

· A review of major international event proposals such as the Olympics, EXPO and Universiade Games was also undertaken. Environmental strategies for these events are very broad and often link to capital projects. Therefore, these proposals do not provide information relevant to Edmonton event organizers although they do demonstrate the importance of sound environmental practices at high level international events.
Local Context
· Most local event organizers have a number of green practices in place already and are continuing to implement new environmentally friendly practices.  For example, the 2008/2009 BrightNights Festival successfully implemented a number of green strategies and delivered a carbon neutral event.

· A questionnaire was distributed to major event organizers in Edmonton to determine their current green practices.  A draft 3-year plan was developed based on current practices and the direction organizers are planning to move.

· A meeting was held with various event organizers to discuss and gather feedback on the draft 3-year plan.

· Composting and waste management is an area of concern for event organizers.  Currently, waste collection from events is generally transported by commercial haulers to the landfill and not to the City of Edmonton’s Compost facility.
· The Civic Events Office has initiated discussion with Waste Management to determine if an agreement can be made to have event waste directed to the City’s Compost facility.

Triple Sort Receptacles 

· Building on the results of the 2008 triple sort receptacles trial at the Fringe Festival, larger receptacles are being researched. These units are designed to sort waste, recyclables and beverage containers in a single unit with 3 distinct compartments. 
· Signage on the receptacles can be personalized for each event depending on the waste volumes generated at each location.  For example, for areas where there is large beverage consumption, two compartments may be labelled for beverage containers (recycling) and one for waste.

· Although suppliers have been identified, bin design and size is being researched to ensure compatibility with commercial waste haulers and suitability for festival organizers.
· The Civic Events Office continues to partner with Edmonton Northlands to research the purchase and sharing of receptacles.  However, sharing opportunities would be restricted during Capital Ex and Taste of Edmonton.
· An information sheet on a possible triple sort product is provided for information in Attachment 1.

Greening Events Strategy

· The first year of the 3-year plan is focused on implementing strategies to reduce waste, increase recycling and composting at festival and events.  The minimum standards for 2009 include:

· Beverage container recycling on-site;
· Green messaging in printed materials and signage;
· Increased waste sorting (implementation of triple sort stations where possible); and
· Use of biodegradable serve ware (phased in where appropriate).
· Future years will require compulsory use of biodegradable serve ware, explore energy reduction strategies and strive for a measured reduction of the carbon footprint.
· A summary of the proposed 3-year plan and associated concerns of the Greening Events Strategy is provided in Attachment 2.
· The next steps are to address the concerns and potential impacts expressed by organizers, confirm the strategy and then roll it out to major festivals and events producers in Edmonton. 

Focus Area

Environment – Healthy Ecosystem (Minimize the impact of human activities on air, land and water systems).

Budget/Financial Implications

· The Civic Events Office and Edmonton Northlands are discussing a joint purchase of triple sort receptacles for 2009 that will provide an opportunity to test the practicalities and usefulness of large units at festivals and events.

· The cost is approximately $4500 - $5000 per unit, which includes 3 portable bins.

· Funding to support the purchase of a small number of triple sort receptacles is within current Civic Events and Northlands operating budgets.

· While cost implications have not been fully assessed, the implementation of greening strategies may result in increased festival or event operating costs. Specific cost impacts will be determined over time. The City of Edmonton currently provides operating funding to festivals and events through the annual Festival Operating Grant Program, administered by the Edmonton Arts Council. No additional funds are anticipated to be required at this time. 
Attachments

1. Sample Triple Sort Receptacle Information Sheet
2. Summary of Proposed 3-Year Greening Events Strategy
3. Greening Events Resources and Suppliers

Background Information Available on Request from Department
1. Draft Greening Guide for Civic Events
Sample Triple Sort Receptacle Information Sheet
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The heavy-duty Profile 3 Compartment Recycling
Container combines ergonomic design with
automated collection methods.

This recycling container holds three injection
molded 95-gallon carts and will last year after
year, even in the toughest environments. The
Profile 3 protects the cart from weather or
vandalism and provides the user with a clean,
organized recycling set-up which is clearly
identified as not being a trash receptacle.

The Profile 3 is made from quality fiberglass with a
high gloss gelcoat finish which makes this
container low in maintenance and very durable. It
is available in a wide array of standard colors,
custom shades and options.

The Profile 3 features three drop-in openings which
can be set up and labeled to your specifications.

To service this container, simply unlock the
gull-wing front of the unit and it will open all the
way automatically. The interior collection carts are
then simply rolled out and handled accordingly.

The Profile 3 was designed for use in multi-family
recycling programs, but has become very popular
at many other public drop-off locations.

The P3 Recycling Container is perfect for schools,
universities, supermarkets, amusement parks or
restaurants. The possibilities are endless.





Summary of Proposed 3-Year Greening Events Strategy

Minimum Standards for 2009

1. Beverage Recycling

· Collection of beverage containers for recycling

· Part of triple sort waste receptacles

2. Green Messaging
· Integrate the recycling/waste prevention message into all event materials and press releases.

· Promote recycling/waste prevention using signs or banners at entrance and registration areas, signs on garbage and recycling receptacles, statements in programs, and public address announcements.

3. Triple Sort Waste

· Receptacles will be available from the City of Edmonton and may already been on-site in some locations.

· Receptacles will be able to collect:

· Beverage containers

· Recyclables (i.e. mixed papers, plastics, etc.)

· Waste & Compostables

Potential Concerns

· Removal of waste/recyclables in a timely manner; avoiding overflowing of compartments

· Compatibility with waste management companies for removal and/or if waste management companies will remove from private bins.

· Commercial waste currently goes into landfill – can it go to the compost facility?

· Increased number of volunteers to handle increased demand and/or effective removal systems

· Cleaning of bins (on-site vs. off-site).  Can use a biodegradable spray for containers to clean out bins.

4. Biodegradable Serve ware
· On-site vendors to use biodegradable serve ware 

· Phase in new biodegradable serve ware after depleting current serve ware stock

Potential Concerns
· Return of unused products (shelf life of 6-8 months) – product sharing?

· Increased cost of materials

· Vendor resistance
Implementation by 2011

1. Biodegradable Serve ware

· All on-site vendors to use biodegradable serve ware

2. Low Energy Lights (i.e. LED) and/or Renewable Energy Sources

· Replacement of existing lights with LED lights (as displays and/or lights need replacement)

· Use of solar panels, wind/water energy, etc.

Potential Concerns

· Additional cost to festival/event – gradual replacement of lights over the 3 years will decrease the impact on the overall festival/event operating costs

3. Moving towards a Carbon Neutral Event - aim for a reduction from 2009 (specific target not yet set)
· Identify carbon footprint in 2009 and 2010 and monitor the reduction by 2011

· Decrease vendor energy consumption (i.e. review energy requirements and identify decreased methods for required energy)

· Purchase of Carbon Credits

· Terra Verde Emissions Credit Inc. (http://www.terraemissions.com/agriculture.html)

Potential Concerns

· Create an understanding of ‘carbon neutral’

· Need a carbon footprint measuring tool for organizers to use

· Additional cost to festival/event
Other Alternatives

1. Park & Ride (partnership with ETS)

2. Bike Lockup

· Utilize existing permanent bike racks at some venue locations

· Edmonton Bicycle Commuters’ offer a bike lockup service (see resource information below)

3. Donate Leftover Food (for non-vendor events)

· Coordinate the pick-up/delivery of left over food from event (see resource information below)

Greening Events Resources and Suppliers
Serve ware

1. Biodegradable Product Suppliers (www.cagreen.ca)

2. Canterbury Coffee (www.canterburycoffee.com)

3. Earth Friendly Distributors (www.earthfriendlydistributors.com)

4. Aspenware (www.wuncutrlery.com)

5. Pegasus Paper Ltd (Brian Blacklock, bhpeg@telusplanet.net, ph:780-462-4430)

6. Corporate Express (www.corporateexpress.ca)

7. Grand & Toy (www.grandandtoy.com)
Bike Lockup Information

Secure Bicycle Parking 

1. Edmonton Bicycle Commuters’ Society (EBC), www.edmontonbikes.ca

· EBC provides safe, secure bike parking at festivals in Edmonton to make sure your trusty ride is there when guests are done enjoying the festival. EBC currently offers bike parking at the following events: Earth Day, the Heritage Day Festival, the Edmonton Triathlon World Cup, the Fringe Festival, Symphony Under the Sky and, Bikeology. 
Renewable Energy Resources

1. Trimline Design Centre (http://www.trimlinedesigncentre.com)

CITY OF EDMONTON RESOURCES

Recycling in Edmonton

Website: edmonton.ca/reuse
· click on reuse/recycling directory, then type in your keyword (what you would like to recycle)

Example: type in left over food and a list of organizations who accept left over food is generated 
Waste Management Information

1. Edmonton Composting Facility Video http://www.edmonton.ca/for_residents/garbage_recycling/edmonton-composting-facility.aspx
2. Materials Recovery Facility Video

http://www.edmonton.ca/for_residents/garbage_recycling/materials-recovery-facility.aspx
E
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