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	Recommendation:

That the September 29, 2009, Planning and Development Department report 2009PGM007 be received for information. 


Report Summary

This report provides details on the background, progress on the initiative and next steps for Port Alberta.
Report
Port Alberta is an inland port initiative that represents a key strategic Edmonton Region link to the global economy.
An Inland Port has been defined as:

“a physical site located away from traditional land, air and coastal borders with the vision to facilitate and process international trade through strategic investment in multi-modal transportation assets and by promoting value-added services as goods move through the supply chain.”  

This definition fits the broad vision for Port Alberta. The ongoing work of  Port Alberta will be to maximize the benefits for the Greater Edmonton Region. And, the City of Edmonton has shown strong support for Port Alberta through resource and contributions to this initiative.  

Port Alberta is included in the City of Edmonton Strategic Plan 2009-2018. 
Included as one of the ten-year strategic goals:

“Edmonton is recognized as an economic powerhouse, maximizing the diversity of its economic advantages, including its location as Port Alberta and as a portal to the north; as the urban centre of regional industrial development; as a knowledge and innovation centre for value-added and green technologies and products; and as a place that attracts and supports entrepreneurs.”
Also within the City’s three-year priority goals:

“Invest in transportation network to support Port Alberta.”
There is strong regional support for Port Alberta through the Capital Region Board and at the Province through the departments of Transportation and Finance and Enterprise. The Province provided research funding in 2009 and Port Alberta is pursuing additional provincial funding commitments for future years. 
In March 2008, the Government of Canada entered into a funding agreement to provide up to $1.5 million over three years to support research and the development of partnerships aimed at bringing the Port Alberta concept to fruition. That funding is provided through Western Economic Diversification Canada (WED) and is being accessed to fund a number of research projects which are currently underway. It is important to note that the WED funding commitment is based on a cost sharing model. 
Port Alberta has a steering committee of key stakeholder organizations to advance development strategies in a timely manner, and to contribute to the overall vision of the project. The committee members are:

· Edmonton Airports
· Edmonton Chamber of Commerce
· City of Edmonton
· Edmonton Economic Development 
 Corporation
· Western Economic Diversification   
 Canada
· Government of Alberta
 Alberta Infrastructure & Alberta  
 Transportation

· Leduc County
· City of Leduc
· Leduc-Nisku Economic Development Authority
Status of Activities

In 2009, Port Alberta has made significant progress in three main areas:

1. Research

2. Communications

3. Corporate Structure and Governance
Research: 

The Initial feasibility study for Port Alberta was embodied within the Opportunity Report, completed in October 2008.  The Opportunity Report set out the vision and the general feasibility analysis to pursue a multi-modal transportation hub within the Greater Edmonton Region. 
In early 2009, the stakeholders also assembled a Three Year Strategic Business Plan to outline some of the major strategic goals and objectives for the project.  The Strategic Business Plan is a working document to be updated annually to provide a detailed breakdown of completed and proposed activities.  This document provides the overarching framework of activities, priorities and timelines anticipated for Port Alberta, in order that the project budget can be kept up to date.  
Four key strategy areas for the foundation of Port Alberta were identified within the Opportunity Report to be developed through enhanced research including:

1. Existing Industry and Emerging Opportunities – Economic Analysis
2. Transportation Supply Analysis – Value Proposition
3. Infrastructure and Policy Requirements

4. Strategic Communications.

The first three research projects were awarded through an RFP process in March 2009 and are scheduled for completion in October 2009.  
The three research studies are comprehensive and will contain specific recommendations on Port Alberta’s Development Strategy based on market analysis and in-depth industry consultations.

The studies will be consolidated into a single report containing the business case and value proposition for Port Alberta.  Preliminary results from the research include recommendations that fit well with the Three Year Strategic Business Plan adopted by the Steering Committee earlier this year.  
The Communications Plan:

A strategic communications plan has been developed through a stakeholder subcommittee working directly with outside consultants.  

The Communications plan includes key messaging, visual identities, branding and the creation and maintenance of a Port Alberta website. The plan will also deliver standardized presentation and speech materials.  

To date the key messaging, branding and website are nearing completion.  Presentation and speech materials will be complete by the end of 2009. 
Corporate Structure and Governance:  

One of the major objectives for Port Alberta as outlined in its Strategic Business Plan is the formalized creation of a corporate structure and the establishment of an appropriate governance structure for the new entity.   A number of models have been explored. 

Consultations have been held with each of the members of the Port Alberta Steering Committee to obtain feedback on preferences for a corporate structure and the corporate function of Port Alberta.  In addition, a legal firm in Edmonton has completed an analysis on options for a legal entity for Port Alberta.  A wide range of legal incorporation models were examined.  

There is general agreement among the Steering Committee Stakeholders that the creation of a formal corporate entity for Port Alberta, and the development of the governance structure for this entity, should be coordinated with the supporting reports.  Work on incorporation of Port Alberta is expected to commence at the end of 2009.
Next Steps
Activities for Port Alberta over the next 12 months include:
· Finalization of supporting reports, update of the business plan and activation of the website prior to the end of 2009.
· Completion of the Port Alberta governance structure including board structure and securing of a permanent Executive Director.
· Immediately become active in advancing or supporting key initiatives that help build the Port authority.  This would include supporting or facilitating where possible companies seeking to grow or establish in the region.
· Promote industry partnerships and direct membership in Port Alberta.
· Develop a long term funding model which includes sustainable funding from industry and governments. 

Background Information Available on Request from the Department
1. The Opportunity Report
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