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Recommendation:

That the Summer 2002 Corporate Wins report be received for information.

Report Summary

This report presents the Summer 2002 Corporate Wins summary.

Report

· City Council receives quarterly the Corporate Wins report, a collection of initiatives selected by City staff that demonstrates ongoing commitment to providing value to Edmonton citizens.

· The report includes examples of innovations, cost savings, service improvements, partnerships and external recognition.  These examples are useful for speeches, letters, reports and other City Council communication activities.

· A selection of Corporate Wins are included in the quarterly report to citizens, Edmonton This Quarter.  Corporate Wins also appear in other corporate reports, such as the City of Edmonton’s Annual Financial Statements, are posted to the City’s Internet site and are frequently picked up by local media.

Previous Council/Committee Action

The quarterly reporting of corporate “success” stories was initiated in response to a need identified in a November 1999 report to Executive Committee entitled Initiatives to Provide Cost Effective Services.

Background Information Attached

1. Summer 2002 Wins
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SUMMER 2002 WINS 
Corporate Wins are initiatives selected by staff to demonstrate ongoing commitment to achieving corporate goals and providing value to Edmonton citizens. The Summer 2002 list includes examples of innovations, cost savings, service improvements, partnerships and external recognition.
The report is grouped into categories: the City of Edmonton Administration, the Edmonton Police Service and the Edmonton Public Library.

The report is also available on the City’s Web site:

http://www.gov.edmonton.ab.ca
Or call (780) 496-8196

The City of Edmonton

Living the vision

· Quality, best value services
· Satisfied customers
· Valued 


employees

GOAL: Planned growth

Manage land use and development in mature neighbourhoods, business areas and new suburban areas, and maintain quality of the environment.

1. New conservation coordinator appointed April 2002

The City’s new conservation coordinator, Grant Pearsell, will be a mediator and liaison between different departments, orders of government, communities, conservation groups and developers. Building partnerships to find ways to protect special natural areas on private land will be a vital part of the conservation coordinator’s job. One of his first projects will be providing guidance to the development of the Schonsee wetland management plan.
Contact Grant Pearsell, Planning and Development, 496-6080

grant.pearsell@edmonton.ca 

2. Beaumaris neighbourhood park development

The City and the Lorelei Beaumaris Community League collectively developed a long-term vision for the Beaumaris site. A joint program was developed in 1999 that balanced the standards for base-level construction with the needs identified in the community and incorporating shared and enhanced amenities. With park development now progressing, the result is a quality public space that the community can be very proud of, residents will find user-friendly and that meets both the current and future recreational needs of the residents. The park’s design takes advantage of the site’s unique topography to feature a 25-foot sliding hill. This, along with the planned playground and ball fields, adds up to great year-round recreation opportunities.

Contact Susan Berry, Community Services, 944-5528

susan.berry@edmonton.ca

GOAL: Economic development

Take a leadership role in creating a positive, dynamic business climate and expanding the business base within Edmonton and the Edmonton Capital region.

3. Economic development conference focuses on community solutions

Community Services and its partners hosted the Alberta Community Economic Development Conference for the first time in Edmonton. The conference brought together social and economic interests to share community solutions to increase participation of certain groups in the local economy. Attendance exceeded anticipated numbers. The results of the conference were extremely positive, highlighting what different groups in the province are doing to alleviate social problems.

Contact Carol Watson, Community Services, 496-4934

carol.watson@edmonton.ca

GOAL: Services to people

Provide quality, best value services that contribute to the safety, security, well being and enjoyment of Edmonton’s citizens.

4. Partners launch Animal-Bite Prevention Program

Protective or aggressive animals may prevent meter readers, service technicians, mail carriers and others from providing services to Edmontonians. The Partners for Animal and Community Safety (PACS) launched the Animal-Bite Prevention Program in June 2002. The partners (City of Edmonton Animal Control, ATCO Gas, EPCOR, Canada Post, Edmonton SPCA and Alberta SPCA) will work together to improve public safety around all animals and create a safe working environment for the community and service providers. 

Contact Christopher Henthorne, Planning and Development, 496-8895

christopher.henthorne@edmonton.ca 

5. Play and Save eases barriers with one-stop shopping

This new program significantly reduces the barriers of language or low income that prevent some Edmonton families from accessing recreational programs. Play and Save is the result of an ongoing partnership between the City, the ASSIST Community Services Centre and their volunteer translators. During a Saturday morning event, over 70 Chinese families were able to learn about recreational opportunities in the city, register their children in a variety of programs and apply for fee reductions.

Contact Terri Johnson, Community Services, 496-5589

terri.johnson@edmonton.ca
6. Summer pass creates opportunities for school-age children

For the first time, a summer pass for free access to various City recreation facilities has been made available to 3,000 school-age children attending out-of-school care centres and family day homes. One-time funding available to Out-of-School Care Services is being used to benefit all school-age children in these programs and will particularly benefit those of families eligible for the out-of-school care subsidy.

Contact Karen McAree, Community Services, 496-5839

karen.mcaree@edmonton.ab.ca

7. Eskimo fans show respect for Commonwealth communities

Three communities surrounding Commonwealth Stadium expressed concern about some football fans destroying property, parking illegally and driving at excessive speeds and under the influence. In co-operation with these communities and the Edmonton Eskimos Football Club, the City developed a comprehensive plan that includes solutions such as:

· strict enforcement of drinking limits within Commonwealth Stadium during games

· strict enforcement of illegal parking penalties in neighbouring communities during games

· an incentive plan and communication program to encourage more football fans to use the City’s Park and Ride services 

· public service messages using Edmonton Eskimo Football players to positively reinforce the need for fans to respect neighbourhood residents and their property and to drink and drive responsibly

Since the plan was implemented, there has been a decline in neighbourhood complaints following games.

Contact Doug McLennan, Community Services, 944-7444

doug.mclennan@edmonton.ab.ca

8. Rundle course now accessible to golfers in wheelchairs

The Canadian Paraplegic Association generously donated a special golf cart to the City’s Rundle Golf Course. The cart is designed to allow individuals in wheelchairs to play a round of golf in a sitting position and can travel over all areas of the course including greens and sand traps.

Contact Rhonda Flores, Community Services, 496-4917

rhonda.flores@edmonton.ab.ca
9.  Intelligent transportation system to provide minute-by-minute information

Closed-circuit television cameras at major bridge crossings and road corridors will be upgraded over the next two years. Cameras with connections to the City’s Web site, the local cable channel and the City’s traffic control centre will provide information to improve incident response times and better information on traffic conditions to commuters. These improvements come with the assistance of a $250,000 grant from Transport Canada.  

Contact Gord Cebryk, Transportation and Streets, 496-2678

gord.cebryk@edmonton.ca
10.  Easier access to LRT for people using mobility aids

Every LRT vehicle now has an access ramp that automatically adjusts to provide a smooth transition from the LRT platform to the vehicle for passengers using mobility aids such as wheelchairs, scooters or strollers. The $1.1 million project was managed in-house by Edmonton Transit’s LRT section, with local manufacturing used to fabricate the ramp housings. LRT staff performed the assembly and installation.

Contact Peter Klempert, Edmonton Transit, 496-2847

peter.klempert@edmonton.ca

11.  Convenient change machines installed at transit centres and LRT stations

New vending machines in a number of ETS transit centres and LRT stations will offer a new look and different products with a bonus for customers –change for $5, $10 and $20 bills.

Contact Gord Ganser, Edmonton Transit, 496,5787

gord.ganser@edmonton.ca

12.  City responds to military tragedy

Ten days after four soldiers were killed in Afghanistan, Edmontonians were able to join together as a community to express their sorrow and support the families at a public memorial service. City Council contributed financial assistance, the use of Skyreach Centre and transit services. City staff assisted military personnel in planning the service attended by 16,500 people. Canadians across the country and 850 troops in Afghanistan were able to view the live television broadcast. 

Contact David Schneider, Corporate Services, 496-8191.

david.schneider@edmonton.ca
13.  City’s recycling program reaches new heights

Implementation of Edmonton’s long awaited multi-family residential recycling program is currently underway. Residents living in the city’s 118,000 multi-family units, including apartments and condominiums, will now have the opportunity to participate in the new direct-collection recycling program. Approximately 14,000 individual units have begun using the large blue recycling bins or blue bags since implementation began in March of this year. The roll out will continue over the next 12 months.

Contact, Leo Girard, Asset Management and Public Works, 496-6681

leo.girard@edmonton.ca

14.  Drainage Branch embarks on wastewater-recycling project

The Gold Bar Park pond, which has been dry for several years due to a leak in its clay liner, will soon be filled with specially treated wastewater from the neighbouring Gold Bar Wastewater Treatment Plant. Clay from a nearby sewer tunnelling project will be used to construct the new liner, and the recreational pond’s old liner will be reused to build a cross country ski hill in the park. This project was possible with the support of Alberta Environment, the Capital Health Authority and the local community. Scheduled for completion in 2003, this is the first treated wastewater-recycling project in Canada and further advances Edmonton’s long-standing reputation as a leader in wastewater treatment. 

Contact Gene Emanuel, Asset Management and Public Works, 496-4320

gene.emanuel@edmonton.ca

15.  Emergency Response Station 24 opens

After hundreds of hours of community consultation, planning and building, Emergency Response Station 24 opened on May 31. It’s the first tri-service station in Edmonton and houses Emergency Medical Services, operates as a 24-hour fire station and offers office space for the Edmonton Police Service to use as necessary. It is also the first emergency station in Terwilligar, and more that 400 local residents joined in an open house on June 1.

Contact Karen Carlson, Emergency Response, 496-3600

karen.carlson@edmonton.ca

GOAL: Infrastructure and physical environment

Develop and maintain infrastructure, maintain the quality of the environment, develop and use communications and information technology.

16.  Keeping residential property in good repair

The new Minimum Maintenance Standards Bylaw has generated more calls than expected. While the Bylaw’s intent is to deal with derelict or substandard houses, a number of other property concerns are also being dealt with to improve the look of communities and neighbourhoods.

Contact David Aitken, Planning and Development, 496-5207

david.aitken@edmonton.ca 

17. City seeks public input in redesign of Sir Winston Churchill Square 

Earlier this year, the City initiated a major public consultation process on the planned redesign of Sir Winston Churchill Square. In May, City staff gathered input and suggestions from more than 3,000 Edmontonians over a 10-day period as part of a “community tour” of the design. The first design concept was created and endorsed by 64 community stakeholders who participated in a series of design workshops. The detailed design for Churchill Square returns to Council this fall.

Contact David Schneider, Corporate Services, 496-8191.

david.schneider@edmonton.ca
18. City of Edmonton Archives online catalogue

The City of Edmonton Archives and the Heritage Community Foundation partnered to create a new educational Web site that features over 10,000 photos from the Archives' key collections. The Heritage Community Foundation, Government of Canada and DevStudios invested more than a quarter million dollars into the Web site. Now Internet users can make a virtual visit to the City Archives 24-hours-a-day at www.albertasource.ca/edmontonarchives to view or download photos from Edmonton's past. The Web site is an excellent resource for historians, students and citizens preparing for the 2004 Centennial Celebrations.

Kim Christie-Milley, Community Services, 496-8716

kim.christie-milley@edmonton.ca
19.  South LRT receives federal funding

The South LRT Project Office has confirmed receipt of $25 million from the Federal Government’s Infrastructure Canada Alberta Program. This funding approval confirms the federal government’s participation, finalizing the joint partnership of all three orders of government – federal, provincial and municipal – and ensuring that the South LRT construction will proceed as scheduled.

Contact Guy Boston, Manager, Transportation and Streets, 496-2665

guy.boston@edmonton.ca

20. Energy efficient building translates into cost savings 

The recently constructed Operations Building at the Edmonton Waste Management Centre has exceeded the Model National Energy Code for buildings by more than 25 per cent. The energy efficient design will see energy savings of $5,474 annually and has resulted in a grant of $10,948 from the Commercial Building Incentives Program. 

Contact Bud Latta, Asset Management and Public Works, 496-5415

bud.latta@edmonton.ca
21.  Advanced sewer control system to improve river quality

The first of five Real Time Control (RTC) systems in Edmonton is now fully operational at 108 Ave. and 96 St. Considered the finest system of its kind in western Canada, the $2 million RTC is a complex system of gates and sensors designed to increase storage capacity within the sewer system, thereby reducing the amount of untreated wet-weather sewage spilling into the river. Design of the second RTC location is also underway with construction slated for 2003.

Contact K. C. Er, Asset Management and Public Works, 496-7918

kc.er@edmonton.ca

GOAL: Leadership, regional co-operation and planning 

Focus on leadership and regional co-operation, intermunicipal planning, development and service delivery.

22.  Working together to emphasize benefits of public transit

Transit services in Edmonton, St. Albert and Strathcona County have combined resources to put a regional face to the national public transit program, “Wherever Life Takes You,” using print (Edmonton Journal, The Edmontonian, Commerce News and local regional newspapers) and transit vehicle advertising. This advertising is targeted to those who do not ride transit, creating awareness of the value and benefits of public transportation to the community.

Contact Patricia Waisman, Director of Business Development, 496-5736

Patricia.Waisman@edmonton.ca

23.  Community spirit – strength in numbers

The desire to strengthen community spirit and relationships has brought together 10 community leagues in West Edmonton. City staff are facilitating quarterly networking meetings to provide an opportunity for community league executives to share concerns and valuable information. Community leagues take turns hosting the meetings, which also gives them a chance to tour each other’s facilities and celebrate successes.

Contact David Saunders, Community Services, 944 – 7592

david.saunders@gov.edmonton.ca
Dave Barber Cross, 944-7596

dave.barbercross@edmonton.ca

24.  Dr. David Suzuki praises Edmonton’s waste management

The City of Edmonton received high marks for its innovative waste management system from Dr. David Suzuki who recently spoke at the first Canadian Solid Waste Symposium. He noted that “Edmonton had decided on a radical approach to garbage by dealing with its wastes as an opportunity rather than a crisis,”  and added, “ I dropped in to visit the Edmonton Waste Management Centre, and I was very impressed.” The symposium was co-hosted by the City of Edmonton and the Solid Waste Association of North America.

The City of Edmonton is currently on track to reach its goal of diverting 70 per cent of residential waste from landfill. This year, about 55 per cent is composted and 15 per cent is recycled. This puts Edmonton in the lead for waste diversion among all major North American cities.

Contact Bud Latta, Asset Management and Public Works, 496-5415

bud.latta@edmonton.ca

GOAL: Organizational effectiveness

Achieve excellence in management of the City’s resources: financial, people and assets.

25. Council accepts City’s Corporate Business Plan 2003 – 2005

City Council approved the annually updated version of the City’s Corporate Business Plan on June 18. The plan, prepared by the Administration, outlines the City’s strategies to achieve the vision set out in Plan Edmonton. The Corporate Business Plan’s outlook is future-oriented and addresses issues like Edmonton’s urban growth, environment, economic development and relationships with other levels of government. The plan outlines the priorities the City will address over the next three years. Elements and strategies in the plan will be reflected in department business plans and this year’s civic budget.

Contact Harvey Crone, Corporate Services, 496-8209

harvey.crone@edmonton.ca

26.  Communications Branch sets the standard

In the last three months, both the City of Calgary and the City of Ottawa have contacted the Communications Branch of the Corporate Services Department to learn more about its publications and processes for communicating with citizens. They were particularly interested in the City’s innovative approaches to public involvement (i.e. mall visits during budget time and Community Dialogue sessions) and our extremely readable public documents (Edmonton This Quarter and Budget in Brief for example).

Contact David Schneider, Corporate Services, 496-8191.

david.schneider@edmonton.ca
27.  New approach to data storage saves money, accommodates growth

Phase one of Storage Area Network (SAN) has been implemented, within budget and ahead of schedule. The SAN consolidates data storage, enabling it to be shared across a number of computers. This has the benefit of providing better control of data storage and cost savings as compared to each computer having its own dedicated storage capacity. The new technology will enable the City to keep pace with current growth, and will provide capacity to support new computing initiatives. When fully completed, it will provide an improved capability for disaster recovery.

Contact Marv Thompson, Corporate Services, 496-4197

marv.thompson@edmonton.ca 
28. City connected via upgraded network

In 1999, a project was initiated to upgrade the data communications capacity of the corporation-wide area network, which interconnects over 110 City work sites and facilities. All major sites are now connected via high-speed fibre links or radio wireless. Remaining sites are interconnected using Internet technologies. The entire network is managed from a central location, which enables responsiveness, capacity and usage to be monitored on an ongoing basis.

Contact Marv Thompson, Corporate Services, 496-4197

marv.thompson@edmonton.ca

29.  City finds solution to better connect remote location computers
A pilot project has confirmed that Citrix technology will enable computer applications to run faster and better at locations outside the city core. Citizens will experience faster service for things like program registration at City recreation facilities. It is anticipated that increased revenues will be realized from program registrations. Approximately 600 employees will benefit from drastically increased computer speed, which will result in significant time and resource savings.  Implementation is now underway to apply the technology to applications used by Community Services, Planning and Development and Emergency Response. 

Contact Marv Thompson, Corporate Services, 496-4197

marv.thompson@edmonton.ca

WINNING WAYS

30.  Expecting Respect touches the lives of over 16,000 youth

The Expecting Respect Program won the Community Organizations Promoting Youth Award at the Second Annual Youth Investment Awards. The Expecting Respect Program was developed in 1996 to train junior and senior high students to be peer educators who promote healthy decisions and respectful relationships. The peer educators are the key to the program because communication can be easier between students of similar age. City staff provide curriculum development and training and help with fundraising. In 2000/01, 588 students were trained as peer educators, and they reached an estimated 16,000 students.

Contact Susanne Frolek, Community Services, 496-1472

susanne.frolek@edmonton.ca
31.  City earns national recognition for driver training program

The City of Edmonton’s Fuel Sense Driver Training Program has been recognized with awards from the Federation of Canadian Municipalities and the Canadian Association of Municipal Administrators. The driver training program also placed as a finalist in the provincial Emerald Awards. Fuel Sense teaches drivers to drive efficiently and safely to reduce greenhouse gas emissions and fuel consumption. The goal of the City-wide program is to achieve a five to ten per cent reduction in corporate fuel usage. The recent accolades recognize Edmonton as an innovator and environmental leader in promoting sustainable development.

Contact Denise Gee, Asset Management and Public Works, 496-5633

denise.gee@edmonton.ca

32.  Drainage wins national benchmarking award

Drainage Services recently won a national award for Most Ambitious Program of Continuous Improvement through Benchmarking from the Canadian Water and Wastewater Benchmarking Partnership, an organization representing 29 Canadian municipalities. The award recognizes the City’s Drainage branch for productivity improvements, energy efficiency and its management of stormwater and bio-solids.

Contact Gene Emanuel, Asset Management and Public Works, 496-4320

gene.emanuel@edmonton.ca
33.  Award for Council orientation program

The City of Edmonton Administration received the Canadian Association of Municipal Administrators (CAMA) education award for a program to help new Councillors elected in 2002 get up to speed. City Councillors need to fully represent their constituents from their first day in office, but getting familiar with the people and processes in an organization the size of the City of Edmonton can take time. To help, the City Administration prepared a comprehensive orientation package with a printed guide and a series of overview sessions. The guide is now a part of CAMA’s library, so other municipalities can use it as a template.

Contact Val Stevens, Corporate Services, 496-8260

val.stevens@edmonton.ca

The Edmonton Police Service 

Living 

the vision
· Evolve community policing to make Edmonton a safer city



30.  EPS member receives Crime Prevention Award

Congratulations to Staff Sergeant Darren Eastcott on receiving the Crime Prevention Award for his efforts in establishing the Alberta Association of School Resource Officers. The Crime Prevention Awards, sponsored by Alberta’s Solicitor General, celebrates excellence in volunteer crime prevention efforts and recognizes recipients for their outstanding efforts to build safer, stronger communities.

Contact Maggie Roberts, 421-2641

Maggie.Roberts@police.edmonton.ab.ca
31.  Informing Edmontonians about the dangers of drug use

Cst. Ray Vogan and the EPS Multimedia Services Unit have created an informative video entitled Nothing to Rave About. The video addresses the use of drugs that are popular at all-night dance parties – raves – such as marijuana, crystal methamphetamine (speed), LSD, and the most popular rave drug, ecstasy. Requests for copies have been made from city schools and even Yale University.

Maggie Roberts, 421-2641

Maggie.Roberts@police.edmonton.ab.ca
32.  Combating graffiti with White Walls program

A new initiative dubbed White Walls has been implemented to combat graffiti and tagging in the city. This is the first time that a central location will specifically monitor, track and document incidents of this crime by using a database of digital photos provided by police and the community to link individuals to symbols and graffiti thereby increasing the likelihood of conviction.

Maggie Roberts, 421-2641

Maggie.Roberts@police.edmonton.ab.ca
33.  Caring attitude recognized

Congratulations to Cst. Mark Neufeld and Cst. Harold Mahler who received a 2002 Integrity Award from the Avenue of Nations Chapter of the Rotary Club. The award recognized the pair’s overall approach to policing and their genuine caring attitude towards the residents and businesses of McDougall and Queen Mary Park. Neufeld and Mahler are former foot patrol partners who worked the McDougall and Queen Mary Park beat together from 1998 to 2002.

Maggie Roberts, 421-2641

Maggie.Roberts@police.edmonton.ab.ca
34.  EPS member awarded Order of Merit

Superintendent Ulysses Currie received the Order of Merit of the Police Forces medal from the Governor General, making him one of the first 23 officers in Canada to receive this distinction. The Order was granted because of his valuable and dedicated service to such humanitarian organizations as the Order of St. John, the Royal Life Saving Society and Societé de saventeurs de la Vienne.

Maggie Roberts, 421-2641

Maggie.Roberts@police.edmonton.ab.ca

Edmonton Public Library 

Living the vision 



Edmonton Public Library connects the people of Edmonton to the knowledge and cultures of the world.

35.  Castle Downs Branch Library Re-Opens at New Location

Castle Downs Branch Library opened at its new location, 106 Lakeside Landing, 15379 Castle Downs Road in early July. Fifty-five students from Bishop Savaryn School attended a “pre-opening” presentation given by Lesley Peterson from University of Alberta’s Juvenilia Press called "So You Want to be a Famous Author." A public open house was held July 10. Castle Downs customers are pleased to have their own branch in an expanded space (10,000 square feet), complete with new shelving and substantial upgrades to furnishings and equipment. Features will include a bright children’s area, a large program/community meeting room, public washrooms, and a spacious layout of the fiction, non-fiction and audio-visual collections. 

Contact Linda C. Cook, Director of Libraries, 496-7050

36.  Trappers to sail the seven seas 

Edmonton Trappers baseball players will visit with more than 12,000 children of all ages at various library locations during June to August to promote the Summer Reading program: Sailing the Seven Seas. The free program that runs from June 22 to Aug. 17 invites Edmonton children to read books, play reading games and enjoy some program fun to help them maintain and improve their reading skills during the summer holidays. Research has demonstrated that children who read over the summer gain in vocabulary, grammar, and comprehension achievement when they return to school in the fall.

Contact: Pilar Martinez, EPL Summer Reading Program Chair, 496-6894

37.  Stanley A. Milner Library contributes to downtown revitalization

The number of visits to the downtown Stanley A. Milner Library increased by almost 13 per cent compared to last year. The downtown library attracted 466,177 visits (January to May 2002) and played a key role in the revitalization of downtown Edmonton. As an anchor member of the Edmonton Arts District, the Stanley A. Milner Library was one of the venues that played host in the Arts District Open House held on May 26. About 1,000 visitors took in the quilt exhibitions in the two art galleries, the Usha Kala Niketan classical Indian dance presentations, the children’s program, the Stroll of Poets Society presentations, and attended the prize draw.

Contact: Keith Turnbull, Associate Director, 496-7060.
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