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Councillors’ Executive Assistants - Benefits


Councillors’ Executive Assistants - Benefits
Participation in Management and Out-of-Scope Employee Benefit Plans


	Recommendation:

That the February 19, 2007, Corporate Services Report 2007COH006 be received for information.


Report Summary

· This information report provides information on how the Councillors’ Executive Assistants could participate in all of the benefits provided to management and out-of-scope employees.
· The report also details the existing benefits provided to Councillors’ Executive Assistants as compared to those provided to management and out-of-scope employees of the City.
Previous Council/Committee Action
· At the January 16, 2006, Council Services Committee meeting, the following motion was passed:
1. That the Executive Assistants participate in the Management and Out-of-Scope Short Term Disability Plan as opposed to the Union 52 Plan.
2. That the Councillor Executive Assistants participate in the Management and Out-of-Scope Long Term Disability Plan and that participation be: 

a) Be optional until October 22, 2007.

b) Be compulsory for all eligible Executive Assistants commencing October 23, 2007.

3. That Administration provide a report to Council Services Committee in the spring of 2007 on how the Councillors’ Executive Assistants could participate in all of the Management and Out-of-Scope Benefit plans.
Report
· On February 5, 1990, House Committee approved the following motion: That Canada Life be appointed, effective January 1, 1990, to provide a plan of group insurance benefits for the Aldermen’s assistants subject to the required level of participation specified in the report prepared jointly by the Finance and Personnel Departments, dated December 28, 1989.  The level of participation specified in the report is that (a) 75% of Executive Assistants; or (b) at least 10 Executive Assistants had to be insured under the group insurance plan.
· At that time, section 144 of the Municipal Government Act, R.S.A. 1980, c. M-26 (old MGA) limited the establishment of insurance plans to employees of the City and/or Members of Council.  The definition of employees as contained in section 144 of the old MGA precluded persons who were not directly employed by the City.  The assistants were employees of the Aldermen and not of the City (i.e. contract directly with the Alderman).

· Under the current Municipal Government Act, R.S.A. 2000,
c. M-26 there is no such similar section that prohibits non-employees from participating in the benefit plans established for employees of the City.

· Since January 1990 until July 2003, the benefits package for the Councillors’ Executive Assistants was provided through a contract of insurance with Canada Life.  Great-West Life Insurance purchased Canada Life in July 2003 and became the insurer for the benefits package for Executive Assistants.  No changes to the benefits package occurred as a result of this purchase.

· The contract of insurance with Great-West Life can be terminated upon written notice from the City.  The policy will terminate on the later of the (1) date stated in the notice; or (2) date on which Great-West Life receives the notice at their head office.

· Human Resources would be able to cancel the existing contract with Great-West Life and enrol the Executive Assistants in the benefit package currently offered to management and out-of-scope employees.  The Executive Assistants would be bound by the plan provisions (i.e. terms and conditions, cost-share arrangements) of the plans provided for the management and out-of-scope employees, as amended from time to time.  By allowing the participation of the Executive Assistants in the management and out-of-scope benefits package under the same terms and conditions as existing participants, there will be no financial implications for the plans or labour relations issues.

· If a decision is made to have the Executive Assistants participate in the benefits provided for management and out-of-scope employees, Human Resources would suggest that the effective date be October 23, 2007, to correspond with the mandatory participation of the Executive Assistants in the Management and Out-of-Scope Long Term Disability Plan.

· The existing benefits package for the Executive Assistants includes coverage for basic life insurance, optional life insurance, accidental death and dismemberment, supplementary health care (includes emergency travel coverage) and dental. 

· The benefit plans currently provided to management and out-of-scope employees in the City includes: Basic Life Insurance, Dependent Life Insurance, Optional Life Insurance, Supplementary Health Care, Dental, Short-Term Disability and Long-Term Disability.   These plans, with the exception of Basic Life Insurance, Optional Life Insurance and Dependent Life Insurance are self-insured by the City as insurer rather than an insurance company.  As a result, the City assumes risk.

· The way in which premiums are established for the benefit plans currently provided to the Executive Assistants (as compared to the management and out-of-scope employees) are quite different.  For example, as the Executive Assistants are a small group, the premium base is small and claims experience is subject to fluctuation,  As a result, Great-West Life only considers actual claims experience of this group to be 65% credible for the Supplementary Health Care benefit.  The balance of the premium rate, 35%, reflects the insurer’s book rate for a plan of this design with this insured population.  
· The premium rate Management and Out-of-Scope Supplementary Health Care Plan is fully experience rated.  This means, the premiums are set based on the past claims experience and the anticipated increase in claims experience and inflationary cost increases.  Attachment 1 provides a comparison of the total monthly premium payable for each line of benefit for the two groups.  

· The cost share arrangement (i.e. what percentage the employer pays the premium) between the Executive Assistants and the Councillors is different than the cost share arrangement in place for management and out-of-scope employees.  Attachment 2 provides a comparison of the employee bi-weekly premium payable for each line of benefit for the two groups, while Attachment 3 compares the percentage payable by the employee and the employer.

· The differences in the premium rates also reflects, in part, the differences between the types of plans provided and the coverage provided within those plans.  Attachment 4 outlines those differences by providing a comparison by line of benefit. 

· In January 2006, Council Services Committee approved the participation of the Executive Assistants in the Management and Out-of-Scope Short Term and Long Term Disability Plans.  As of the first pay period of 2006 (i.e. December 25, 2005) all of the Executive Assistants are participating in the Management and Out-of-Scope Short Term Disability Plan.  Effective February 5, 2006, eight of the Executive Assistants began participating in the Management and Out-of-Scope Long Term Disability Plan.  One of the Executive Assistants joined the LTD Plan in September 2006 and three have chosen not to participate.
Budget/Financial Implications

· The annual employer share for the existing benefit package for the Executive Assistants ranges between $1,124 and $2,490 per annum per Executive Assistant, not including coverage under the STD Plan.

· The annual employer share for the existing benefit package provided for management and out-of-scope employees ranges between $1,249 and $2,692.18 per annum per employee, not including coverage under the STD Plan.

· If the Executive Assistants participate in the benefits package provided for management and out-of-scope employees, the total cost increase in the first year of coverage will be approximately $2,500.

Attachments

1. Total Monthly Premium Comparison

2. Employee Bi-weekly Premium Comparison

3. Comparison of Cost Share Arrangement

4. Benefits Coverage Comparison

Total Monthly Premium Comparison
	
	Executive Assistants
	Management and Out-of-Scope

	Plan
	Total Monthly Premium
As of December 24, 2007
	Total Monthly Premium
As of June 11, 2006

	
	Single
	Family
	Single
	Family

	Basic Life Insurance
	$0.154 per $1,000 to a maximum of $42,000
	$0.154 per $1,000 to a maximum of $84,000
	$0.09 per $1,000 based one times regular earnings to a maximum of $600,000
	$0.09 per $1,000 based on 2.5 times regular earnings to a maximum of $600,000

	Dependent Life Insurance
	Not provided
	$2.73 per month

	Accidental Death and Dismemberment
	$0.06 per $1,000 to a maximum of $42,000
	$0.06 per $1,000 to a maximum of $84,000
	Not provided

	Supplementary Health Care
	$50.73
	$129.41
	$48.00
	$95.94

	Dental
	$66.27
	$142.09
	$46.13
	$115.33

	Optional Life
	Premium rate for both groups is the same.  Rate varies based on age, gender and smoking or non-smoking status.

	Short Term Disability
	Executive Assistants participate in the STD Plan provided for management and out-of-scope employees.

	Long Term Disability
	Executive Assistants participate in the LTD Plan provided for management and out-of-scope employees.

	Alberta Health Care
	$44.00
	$88.00
	$44.00
	$88.00

	Health Care Spending Account
	Not provided
	Eligible first pay period of year - $500 full-time, $250 part-time

Not eligible until pay period in which July 1 occurs - $250 full-time, $125 part-time


Employee Bi-Weekly Premium Comparison
	
	Executive Assistants
	Management and Out-of-Scope

	Plan
	Employee Bi-weekly Premium
As of December 24, 2007
	Employee Bi-weekly Premium
As of June 11, 2006

	
	Single
	Family
	Single
	Family

	Basic Life Insurance

Note:  For rates under the management plan the highest part-time and full-time salaries for the Executive Assistants was used.  (i.e. part-time: $33,939.76 and full-time - $56,566.27)
	$1.49

$42,000 benefit
	$2.98

$84,000 benefit
	$0.68

$34,000 benefit (part-time salary)

$1.14

$57,000 benefit (full-time salary)
	$1.70

$85,000 benefit (2.5 x part-time salary)

$2.84

$142,000 benefit (2.5 x full-time salary)

	Dependent Life Insurance
	Not provided
	$1.25 per month

	Accidental Death and Dismemberment
	$1.16

$42,000 benefit
	$2.33

$84,000 benefit
	Not provided

	Supplementary Health Care
	$11.713
	$29.86
	$8.86
	$17.71

	Dental
	$10.71
	$22.95
	$7.45
	$18.63

	Optional Life
	Premium rate for both groups is the same.  Rate varies based on age, gender and smoking or non-smoking status.

	Long Term Disability
	Premium rate for both groups is the same at 1.39% of regular earnings.

	Alberta Health Care
	Single premium is withheld every other pay at $22.00 per pay (i.e. once a month).
Family premium is withheld every other pay at $44.00 per pay (i.e. once a month).


Comparison of Cost Share Arrangement

	
	Executive Assistants
	Management and Out-of-Scope

	Plan

	Basic Life Insurance
	50% employee, 50% employer
	50% employee, 50% employer

	Dependent Life Insurance
	Not applicable
	100% employee

	Accidental Death and Dismemberment
	100% employee
	Not applicable

	Supplementary Health Care
	50% employee, 50% employer
	40% employee, 60% employer

	Dental
	35% employee, 65% employer
	35% employee, 65% employer

	Optional Life
	100% employee
	100% employee

	Short Term Disability
	100% employer
	100% employer

	Long Term Disability
	100% employee
	100% employee

	Alberta Health Care
	50% employee, 50% employer
	50% employee, 50% employer

	Health Care Spending Account
	Not applicable
	100% employer


Benefits Coverage Comparison

Waiting Period

· Currently, the Executive Assistant’s are covered from the first day of employment.

· There is a 90 day waiting period for employees covered under the benefits package for Management and Out-of-Scope employees.

Eligible Dependents

· Under the Executive Assistant’s plan, dependents eligible for benefits are either the spouse or common-law spouse and each unmarried child, step-child or common-law child who is under 22 years of age or under 25 years of age if attending an accredited educational institute, college or university on a full-time basis.  

· Under the Management and Out-of-Scope plans, dependents eligible for benefits are either the spouse or common-law spouse (continuous 2 year period) and each unmarried child (natural, legally adopted, step-children) who is under 21 years and are chiefly dependent on the employee for support, under age 25 if attending school full-time and chiefly dependent on the member for support, or of any age who are incapable of self-sustaining employment by reason of mental or physical handicap and who are chiefly dependent on the member for support.

Change in Status

· Under the Executive Assistant’s plan, changes in coverage due to dependency status (i.e. single to family and vice versa) take effect on the date of the change providing Great-West Life is notified of the change within 30 days of the change.

· Under the plan for management and out-of-scope employees, a change in coverage due to dependency status (i.e. single to family and vice versa) is only permitted within 30 days of a Life Event.  

· Employees who are eligible to participate in the Supplementary Health Care and/or Dental Plans but do not become members of theses plans due to membership in another health and dental plan, may only join the plan within 30 days of a Life Event.  In addition, benefits under the Dental Plan are restricted for the first 12 calendar months to diagnostic, preventive and minor restorative and minor surgical services.

· Employees, who join the Supplementary Health Care and/or Dental Plans and subsequently wish to opt out of these plans due to membership in another health or dental plan, may do so only within 30 days of a Life Event. 

· The term Life Event means:

· marriage or cohabitation with a common-law spouse for a continuous 2 year period;

· birth, adoption, or change in custody of a dependent child;

· divorce;

· legal separation or ending of a common-law relationship;

· death of a spouse or dependent child;

· involuntary loss of a spouse’s or dependent child’s benefit coverage under the spouse’s employer’s plan;

· dependent no longer qualifies as a dependent under the plan.

Basic Life Insurance

· Currently, the life insurance benefit for the Executive Assistants is a flat amount of $42,000 for those with no dependents and $84,000 for those with dependents.  Premiums under this plan are cost shared equally between the City and the Executive Assistants.

· The benefit under the Management and Out-of-Scope Plan is 1 times the member’s annualized regular rate of pay for employees without dependents and 2.5 times the member’s annualized regular rate of pay for employees with dependents.  The maximum benefit is $600,000.  Premiums under the Management and Out-of-Scope Plan are cost shared equally between the City and employees (i.e. 50/50).

Dependent Life Insurance

· Currently, the benefit plan provided to Executive Assistants does not provide dependent life insurance coverage.

· Dependents of management and out-of-scope employees are insured for a lump sum benefit of $12,500 on the spouse and $5,000 for each dependent child.  Premiums for the Dependent Life Insurance Plan are 100% paid for by the employee.

Optional Life Insurance

· Currently, the Executive Assistant’s may elect Optional Life coverage in multiples of $25,000 to a maximum of $250,000.  This is the same for employees covered under the Management and Out-of-Scope Optional Life Plan. In both cases, the premium is 100% paid by the employee.

Accidental Death and Dismemberment

· The Executive Assistant’s benefit package includes an Accidental Death and Dismemberment benefit, which is paid in the event of accidental death.  This additional amount is equal to the Life Insurance benefit.  The premiums for this plan are 100% paid for by the Executive Assistants.

· Accidental Death and Dismemberment coverage is not a benefit provided for management and out-of-scope employees.

Supplementary Health Care

Premiums

· The Supplementary Health Care Plan for Executive Assistants is cost shared equally between the City and the Executive Assistants (i.e. 50/50).

· Under the Supplementary Health Care Plan for management and out-of-scope employees the City pays 60% of the premium with employees paying the balance (i.e. 40%).  Effective December 23, 2007, the City will pay 70% of the premium with employees paying the balance (i.e. 30%).

Deductible

· Currently, there is no deductible under the Supplementary Health Care Plan for the Executive Assistants.

· There is a $30 per calendar year deductible under the Management and Out-of-Scope plan.

Reimbursement of Medical Expenses

· Currently, the reimbursement under the Supplementary Health Care Plan for the Executive Assistants is 80%.

· The reimbursement under the Supplementary Health Care Plan covering management and out-of-scope employees provides for 80% coverage with some exceptions.  The exceptions are: chiropractor (75% of the cost of a treatment session), acupuncture (50% of the cost of a treatment session), hearing aids (50% coverage), and psychology (50% of the cost of a treatment session).

Drug Coverage

· Under the existing plan for Executive Assistants drugs and serums that can only be obtained through a written prescription and certain life-supporting, non-prescription drugs, approved by Canada Life are covered.  

· Reimbursement is at 80%. 

· Anti-obesity treatments, nicotine resin containing products, fertility drugs among others are excluded.

· Coverage of certain life-supporting, non-prescription drugs, approved by the insurer, usually entail over the counter products that are of significant benefit in the continuous treatment of certain conditions that are chronic, disabling or non-reversible.  These products usually fall in the drug class of potassium supplements, fluorides, iron preparations and thyroid agents (e.g. Nitrostat, a vasolilating agent; Ferrous Gulconate, an anti-coagulant; and Cal K Tablet, a potassium product). 

· The Management and Out-of-Scope Plan provides coverage for drugs that require a prescription under Provincial or Federal law, are prescribed by a physician or dentist and dispensed by a licensed pharmacist.

· Reimbursement is 80% of the drug cost based on the Least Cost Alternative (LCA) drug.  LCA drugs have the same active ingredients as other drug products (e.g. brand name) but are less costly.

· The plan will reimburse 100% of the dispensing fee to a specified maximum.  The dispensing fee charged varies between pharmacies.  The maximum amount reimbursed is based on the cost of the drug including any amount charged for inventory allowance. 

· Drugs that can be purchased over the counter are not covered.

· Drugs that are not dispenses by a licensed pharmacist are not covered (e.g. dispensed in a travel clinic)

Nursing Care Coverage

· Currently, the plan for Executive Assistants provides coverage to a maximum of $10,000 during any 3 consecutive calendar years to a lifetime maximum of $25,000.

· The Management and Out-of-Scope Plan provides coverage to a maximum of $2,000 per calendar year (equates to $6,000 over 3 consecutive years) with no lifetime maximum.

Speech Therapy

· Currently, the plan provided for the Executive Assistants provides coverage for services of a qualified speech therapist, up to an individual maximum of $1,000 per calendar year.  There is no coverage for speech therapy under the Management and Out-of-Scope Plan. 
Aids, Services & Supplies

· Currently, the plan for Executive Assistants provides coverage for:

· an initial pair of frames and one corrective prosthetic lenses, for each eye, that is prescribed after cataract surgery

· two surgical brassieres per calendar year

· rental of a wheelchair, hospital bed or other approved durable equipment for temporary therapeutic use

· custom made orthopaedic shoes prescribed by a podiatrist or physician up to a maximum of one pair per calendar year

· two pairs of surgical stockings per calendar year

· wigs and hairpieces purchases as a result of chemotherapy up to a lifetime maximum of $100

· wig purchased to a lifetime maximum of $250 due to a total hair loss from a disease called alopecia totalis

· accidental dental

· None of the items listed above are covered under the Management and Out-of-Scope Plan (i.e. not eligible for reimbursement).

Clinical Psychology

· Currently, the plan provided for the Executive Assistants provides coverage for services of a clinical psychologist up to an individual maximum of $1,000 per calendar year.  Reimbursement is at 80%.

· Under the Management and Out-of-Scope plan coverage is provides for the services of clinical psychologist or counsellors with a Masters in Social Work up to a maximum of $1,000 per calendar year per single or family coverage.  The cost of the treatment session is reimbursed at 50%.

Hearing Aids

· Currently, the plan for the Executive Assistants provides coverage for the purchase of hearing aids and repairs, excluding batteries, up to an individual maximum of $500 in 4 consecutive years.  Reimbursement is at 80%.

· Under the Management and Out-of-Scope plan coverage is provided for the purchase of hearing aids and repairs, excluding batteries, maintenance and recharging devices, to a maximum of $1,000 per calendar year per single or family coverage in any 5 consecutive calendar years.  Reimbursement is at 50%.

Paramedical Services

· Currently, the plan for the Executive Assistants provides coverage for chiropractors, osteopaths, chiropodists or podiatrists, naturopaths, masseurs, physiotherapists and acupuncturists to a maximum amount of $500 per class (i.e. type) of practitioner in any one calendar year.  Reimbursement is at 80%.

· Under the Management and Out-of-Scope plan coverage varies based on the type of practitioner and certain types of practitioners are not covered (i.e. osteopaths, chiropodists, naturopaths, and masseurs).

· Chiropractor services are covered once all allowable limits have been reached under Alberta Health Care to a maximum of $1,000 per calendar year per single or family coverage.  Reimbursement for chiropractor services is at 75% of the cost of a treatment session.

· Podiatry services are covered once all allowable limits have been reached under Alberta Health Care to a maximum of $500 per calendar year per single or family coverage.  Reimbursement is at 80% coverage.

· Acupuncture administered as a pain reliever or anesthetic only is covered to a maximum of $500 per calendar year per single or family coverage.  Reimbursement is at 50% of the cost of a treatment session.

Travel Assistance Benefit

· Currently, the Supplementary Health Care Plan for the Executive Assistants includes coverage for emergency treatment required by them or their dependent while temporarily absent from Alberta because of business or vacation and not for health reasons.  There is no additional cost for this benefit (i.e. the cost is included in the premium for the Supplementary Health Care Plan).

· Excluding the Executive Assistants, all other civic employees only have emergency out-of-country coverage while on City business.  Emergency coverage for personal travel is the responsibility of the employee.

Dental

· The premiums are cost shared 35% by the Executive Assistants and 65% by the City.  This is the same cost share arrangement that is in place for the Management and Out-of-Scope dental plan.

· Currently, the plan provided for the Executive Assistants provides coverage at a 100% of insured charges except for those listed under Dental 3 whereby the reimbursement is 50% of insured charges to a maximum of $1,500 per calendar year (e.g. dentures, bridgework and major restorative).  

· Under the Management and Out-of-Scope Plan coverage is provided at 100%, 80% or 50% depending on the type of service.  For example, orthodontic services are reimbursed at 50% with a lifetime maximum of $2,000 per covered person. 

· Some dental services that are eligible for reimbursement at 100% under the existing plan for the Executive Assistants may only be eligible for reimbursement at 80% under the Management and Out-of-Scope Plan.

· Given that there is over 2000 dental procedure codes, a direct comparison between the plans is extremely difficult, time consuming and costly.  The difference in reimbursement amounts between Great-West Life and Alberta Blue Cross’ Usual and Customary Fee Guide is not significant, as provided in the examples below.  

	Code
	Procedure
	2007 GWL
	2007 ABC

	01202
	recall exam
	$49.66
	$50.00

	02142
	2 bitewing radiographs
	$32.93
	$33.21

	21224
	4 surface amalgam (molars)
	$156.46
	$149.46

	25721
	“crown” post cast metal
	$118.31

plus lab fees
	$124.00

plus lab fees


· One significant difference between the two plans is that there is no coverage for orthodontic services under the plan for the Executive Assistants.  

· Under the dental plan for the Executive Assistants the reimbursement of dental expenses is based on the 1997 Alberta Dental Association Fee Guide plus increases that have been applied by Great-West Life on an annual basis.  

· The basis for reimbursement under the Management and Out-of-Scope plan is the Alberta Blue Cross Usual and Customary Fee Guide, which is a market-determined rate.  These fees are based at the 70th percentile, meaning that 70 per cent of claims by Alberta dentists are billed at or below this level. 

Health Care Spending Account (HCSA)

· The benefits package for the Executive Assistants does not include a HCSA.

· The HCSA allows management and out-of-scope employees to obtain reimbursement for those medically-related expenses not covered under other plans.

· Some examples of medically-related expenses eligible for reimbursement under the HCSA are: deductible and co-payment amounts (under the Supplementary Health Care and Dental Plans) and vision care expenses.  Some expenses are not eligible for reimbursement under the HCSA, as they are not an eligible medical deduction under the Income Tax Act.

Cessation of Coverage (Death, Termination, Retirement)

Death
· In the event of the death of the Executive Assistant, the Supplementary Health Care and Dental Plans are extended to their eligible dependents until the earlier of the date their spouse remarries or the date of the 2nd anniversary of their death.

· Coverage under the benefit plans for management and out-of-scope employees ceases on the date of the employee’s death.   

Resignation or Termination of Employment

· Coverage under the benefits package for the Executive Assistants ceases on termination of employment. 

· In terms of life insurance coverage, the Executive Assistants have the option to convert all or part of their group insurance to an individual policy provided that they are under the age of 65 and they do so within 31 days of termination.  This is the same for management and out-of-scope employees.

· Short-term and long-term disability coverage ceases on termination or retirement as there is no income to protect.

· Management and out of scope employees coverage under the benefit plans ceases on termination of employment except if the employee retires from the City to an immediate pension.  The term “immediate pension” means that the employee has applied for the pension under the Local Authorities Pension Plan to start the first day following termination of employment.

· Management and out-of-scope employees who retire from the City to an immediate pension have the option of continuing their health and dental coverage until age 65; however they must pay 100% of the premium.  If the employee chooses to continue with health and dental coverage as a pensioner they are not permitted to opt out of the plans unless a Life Event occurs.  If they have declined to continue with health and dental coverage they cannot join the plans at a later date unless a Life Event occurs.  As well, if the pensioner moves out of Alberta permanently, health coverage terminates the 91st day after the pensioner ceases to be an Alberta resident.

· Coverage under the Management and Out-of-Scope Health Care Spending Account ceases on termination of employment.  The Health Care Spending Account, to be implemented for Council members effective October 23, 2007, also ceases at the end of the Councillors’ term of office.
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