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 SPECIAL CITY COUNCIL MINUTES

Monday, July 10, 2000
Thursday, July 13, 2000

PRESENT
B. Smith; B. Anderson, A. Bolstad, L. Chahley,



W. Kinsella, L. Langley, R. Noce, M. Phair,
R. Rosenberger, J. Taylor, D. Thiele.

ABSENT:
T. Cavanagh.
ALSO IN ATTENDANCE:

A.B. Maurer, Acting City Manager.

E.L. Britton, Office of the City Clerk.*

*Attended part of the meeting.

A.
CALL TO ORDER AND RELATED BUSINESS
A.1.
CALL TO ORDER

Mayor B. Smith called the meeting to order at 1:35 p.m.

Councillors B. Anderson, T. Cavanagh, R. Rosenberger, J. Taylor and D. Thiele were absent.

A.2.
ADOPTION OF AGENDA

MOVED  R. Noce – L. Langley

That the Special City Council Agenda for the July 10, 2000 meeting be adopted.

carried

FOR THE MOTION:
B. Smith; A. Bolstad, 
L. Chahley, W. Kinsella,
L. Langley, R. Noce, M. Phair, 

ABSENT:
B. Anderson, T. Cavanagh, R. Rosenberger, J. Taylor,
D. Thiele.

Councillor R. Rosenberger entered the meeting.

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.1.a.

2001‑2010 Long Range Financial Plan. (
MOVED R. Noce - T. Cavanagh (Made at the July 4, 2000 City Council meeting)

1.
That non‑tax revenue strategies be developed including more aggressive pursuit of:

a)
A more equitable arrangement with the Province; and

b)
Alternative revenue sources and partnership opportunities.

2.
That the Administration undertake an efficiency improvement program whereby:

a)
2002‑2003 planning is based on the 2001 Budget guidelines above, with program tax levies frozen at the 2001 level subject to the service reviews in Recommendation 3, and expenditure savings of at least 1.5% annually being found to mitigate public service impacts;

b)
Performance reporting and benchmarking efforts be accelerated to assist in the service reviews;

c)
$2 million annually in Financial Stabilization Reserve funding be utilized to enable implementation of tangible cost saving initiatives; and

d)
More rigor be applied in demonstrating the cost/benefit impact of undertaking capital projects including the use of present value analysis.

3.
That the City Manager recommend to City Council a program review process for immediate implementation which would consider the following:

a)
A staged review of all programs over a three year period beginning with the large demand program areas;

b)
Be driven by the City Manager, with input from civic employees/unions, citizens and other key stakeholders;

c)
Have the objective of achieving a pre‑established dollar value in expenditure reductions; and

d)
The review scope include:

(i)
Current service standards, levels and services (both operating and capital) including opportunities for service level reduction/discontinuance, required future service needs and opportunities for community/business partnerships considering citizen expectations and affordability; and

(ii)
Further opportunities for efficiencies and improving service delivery.

4.
That all Boards and Authorities be encouraged to undertake efficiency and service reviews as in Recommendations 2 and 3 above and report the results to City Council.
MOVED  R. Noce – L. Langley:

That Council meet in private.

Councillors B. Anderson, J. Taylor and D. Thiele entered the meeting.

A.B. Maurer, Acting City Manager, answered Council’s questions.

carried

FOR THE MOTION:
B. Smith; B. Anderson, L. Chahley,W. Kinsella,
L. Langley, R. Noce, R. Rosenberger, J. Taylor.
OPPOSED:
A. Bolstad, M. Phair, D. Thiele.

ABSENT:
T. Cavanagh.

Council met in private at 1:40 p.m.

Council recessed in private at 4:30 p.m.

Council reconvened in private at 9:30 a.m., Thursday, July 13, 2000.

MOVED  J. Taylor – L. Langley

That Council meet in public.

carried

FOR THE MOTION: 
B. Anderson, A. Bolstad, T. Cavanagh,
L. Chahley, W. Kinsella, L. Langley, R. Noce,
M. Phair, R. Rosenberger, J. Taylor, D. Thiele.

ABSENT: 
B. Smith.

Council met in public on July 13, 2000 at 11:50 a.m.

Deputy Mayor, Councillor L. Langley presided.

MOVED  R. Noce – J. Taylor

	1.
That the following Motion on the Floor be postponed to the July 18, 2000 City Council meeting:

MOVED R. Noce - T. Cavanagh (Made at the July 4, 2000 City Council meeting)

1.
That non‑tax revenue strategies be developed including more aggressive pursuit of:

a)
A more equitable arrangement with the Province; and

b)
Alternative revenue sources and partnership opportunities.

2.
That the Administration undertake an efficiency improvement program whereby:

a)
2002‑2003 planning is based on the 2001 Budget guidelines above, with program tax levies frozen at the 2001 level subject to the service reviews in Recommendation 3, and expenditure savings of at least 1.5% annually being found to mitigate public service impacts;

b)
Performance reporting and benchmarking efforts be accelerated to assist in the service reviews;

c)
$2 million annually in Financial Stabilization Reserve funding be utilized to enable implementation of tangible cost saving initiatives; and

d)
More rigor be applied in demonstrating the cost/benefit impact of undertaking capital projects including the use of present value analysis.

3.
That the City Manager recommend to City Council a program review process for immediate implementation which would consider the following:

a)
A staged review of all programs over a three year period beginning with the large demand program areas;

b)
Be driven by the City Manager, with input from civic employees/unions, citizens and other key stakeholders;

c)
Have the objective of achieving a pre‑established dollar value in expenditure reductions; and

d)
The review scope include:

(i)
Current service standards, levels and services (both operating and capital) including opportunities for service level reduction/discontinuance, required future service needs and opportunities for community/business partnerships considering citizen expectations and affordability; and

(ii)
Further opportunities for efficiencies and improving service delivery.

4.
That all Boards and Authorities be encouraged to undertake efficiency and service reviews as in Recommendations 2 and 3 above and report the results to City Council.

2.
That the Administration prepare an information report providing a summary of the July 10/13, 2000 Special City Council to come to the July 18, 2000 City Council meeting.
	City Manager

Due:
July 18, 2000



(E.1.a. cont’d)

City Manager

Due:
July 18, 2000






carried

FOR THE MOTION: 
B. Anderson, A. Bolstad, T. Cavanagh,
L. Chahley, W. Kinsella, L. Langley, R. Noce,
M. Phair, R. Rosenberger, J. Taylor, D. Thiele.

ABSENT: 
B. Smith.

N.
NOTICES OF MOTION

Deputy Mayor L. Langley asked whether there were any Notices of Motion.  There were none.

(Sec. 91, Bylaw 12300, as amended)

O.
ADJOURNMENT

The meeting adjourned at 11:51 a.m.

______________________________

______________________________

MAYOR
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