	
	[image: image1.png]



	


SPECIAL CITY COUNCIL MINUTES

Wednesday, February 20, 2002

PRESENT
B. Smith; B. Anderson, J. Batty, A. Bolstad, T. Cavanagh, E. Gibbons,
R. Hayter, L. Langley, K. Leibovici, S. Mandel, J. Melnychuk, M. Phair, D. Thiele.

ALSO IN ATTENDANCE:

A.B. Maurer, City Manager.

A. Sinclair, Office of the City Manager.

A.
CALL TO ORDER AND RELATED BUSINESS
A.1.
CALL TO ORDER

Mayor B. Smith called the meeting to order at 9:34 a.m.

Councillor D. Thiele was absent.

A.2.
ADOPTION OF AGENDA

MOVED  M. Phair – T. Cavanagh:

That the Special City Council Agenda for the February 20, 2002, meeting be adopted.

carried

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad,


T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair.

ABSENT:
D. Thiele.

Councillor D. Thiele entered the meeting at 9:35 a.m.

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.1.a.

Special City Council – February 20, 2002 – Special Procedures. (
MOVED  M. Phair – L. Langley:

	That for the Special Council meeting of February 20, 2002, section 54(1) of Bylaw 12300, Procedures and Committees Bylaw be suspended. 
	City Manager


carried

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad,


T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.

E.1.b.

Closing the Gap Program – Status Report. (
A.B. Maurer, City Manager, made a presentation.

H. Crone, Corporate Services Department, made a presentation, a copy of which was distributed to Members of Council and filed with the Office of the City Clerk.

A.B. Maurer, City Manager; and H. Crone, Corporate Services Department, answered Council’s questions.

R. Garvey, General Manager, Corporate Services Department, answered Council’s questions.

MOVED  M. Phair – D. Thiele:

1.
That the following motion made at the April 9, 2001, City Council meeting be rescinded:


MOVED  T. Cavanagh – W. Kinsella:

a. That the overall savings target for the Closing the Gap Program be established at $90 million.

b. That the Terms of Reference for the Program and Service Level Review Project (Attachment 2 of the April 2, 2001, Corporate Services Department report) be approved.

c. That the Terms of Reference for the Towards an Equitable Municipal-Provincial Relationship Project (Attachment 3) be approved.

d. That the Terms of Reference for the Expenditure and Revenue Review Project (Attachment 4) be received for information.

2. That the Administration, with union input, bring forward revised Terms of Reference for an Equitable Relationship project that would consolidate the Program and Service Level Review Project and the Towards an Equitable Municipal-Provincial Relationship Project; and that the following serve as guides in preparing the Terms of Reference:

(i) Incorporate program, service level and growth topics into the selected project areas for Equitable Relationship to assist in identifying issues and potential strategies;

(ii) Change the emphasis in service level considerations to deal with financial and other impacts of growth, including roles and responsibilities with other orders of government;

(iii) Utilize existing service information and demonstrate service value for money for the Equitable Relationship Project; and

(iv) Identify operating and capital gaps.

3. That in the development of corporate and department business plans, the Administration review how such plans will address service delivery and validate service levels.

4. That the November 5, 2001, Corporate Services Department report “Closing the Gap Program – Status Report” be received for information.

A.B. Maurer, City Manager, answered Council’s questions.

AMENDMENT MOVED  A. Bolstad - M. Phair:

That parts 5 and 6 be added as follows:

5.
That the Administration provide an information report which summarizes City 97, including a brief review of the work undertaken, the costs incurred, any administrative changes that were made, job reductions and cost savings that were realized.
6. That the Administration bring forward a report that identifies one or more strategies relative to dealing with municipalities in the Edmonton area as part of the City’s “Closing the Gap – Implementation of the Long Range Financial Plan.
A.B. Maurer, City Manager, answered Council’s questions.

MOVED  M. Phair – J. Batty:

That Orders of the Day be extended to deal with item E.1.b.

carried

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad,


E. Gibbons, R. Hayter, K. Leibovici, 
J. Melnychuk,
M. Phair, D. Thiele.

OPPOSED:
T. Cavanagh, L. Langley, S. Mandel.

A.B. Maurer, City Manager, answered Council’s questions.

Members of Council requested that the amendment be split for voting purposes.

MOTION ON PART 5, put:

5. That the Administration provide an information report which summarizes City 97, including a brief review of the work undertaken, the costs incurred, any administrative changes that were made, job reductions and cost savings that were realized.
carried

FOR THE AMENDMENT:
B. Smith; B. Anderson, J. Batty, A. Bolstad,


T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.

MOTION ON PART 6, put:

6. That the Administration bring forward a report that identifies one or more strategies relative to dealing with municipalities in the Edmonton area as part of the City’s “Closing the Gap – Implementation of the Long Range Financial Plan”.

carried

FOR THE AMENDMENT:
B. Smith; B. Anderson, J. Batty, A. Bolstad,


R. Hayter, K. Leibovici, S. Mandel, J. Melnychuk,
M. Phair, D. Thiele.

OPPOSED:
T. Cavanagh, E. Gibbons, L. Langley.

AMENDMENT MOVED  J. Batty: - M. Phair:

That the following be added at the end of part 2. iv):

“and opportunities for expanding our tax base.”

carried

FOR THE AMENDMENT:
B. Smith; B. Anderson, J. Batty, A. Bolstad,


T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.

MOTION ON ITEM E.1.b., AS AMENDED, put:

	1.
That the following motion made at the April 9, 2001, City Council meeting be rescinded:


MOVED  T. Cavanagh – W. Kinsella:

a. That the overall savings target for the Closing the Gap Program be established at $90 million.

b. That the Terms of Reference for the Program and Service Level Review Project (Attachment 2 of the April 2, 2001 Corporate Services Department report) be approved.

c. That the Terms of Reference for the Towards an Equitable Municipal-Provincial Relationship Project (Attachment 3) be approved.

d. That the Terms of Reference for the Expenditure and Revenue Review Project (Attachment 4) be received for information.

2. That the Administration, with union input, bring forward revised Terms of Reference for an Equitable Relationship project that would consolidate the Program and Service Level Review Project and the Towards an Equitable Municipal-Provincial Relationship Project; and that the following serve as guides in preparing the Terms of Reference:

(i) Incorporate program, service level and growth topics into the selected project areas for Equitable Relationship to assist in identifying issues and potential strategies;

(ii) Change the emphasis in service level considerations to deal with financial and other impacts of growth, including roles and responsibilities with other orders of government;

(iii) Utilize existing service information and demonstrate service value for money for the Equitable Relationship Project; and

(iv) Identify operating and capital gaps and opportunities for expanding our tax base.

3. That in the development of corporate and department business plans, the Administration review how such plans will address service delivery and validate service levels.

4. That the November 5, 2001, Corporate Services Department report “Closing the Gap Program – Status Report” be received for information.

5. That the Administration provide an information report which summarizes City 97, including a brief review of the work undertaken, the costs incurred, any administrative changes that were made, job reductions and cost savings that were realized.

6. That the Administration bring forward a report that identifies one or more strategies relative to dealing with municipalities in the Edmonton area as part of the City’s “Closing the Gap – Implementation of the Long Range Financial Plan”.
	Corporate Services

City Council

Due: Apr. 23, 2002
E.1.b. cont’d.

Corporate Services

City Council

Due: Apr. 23, 2002


carried

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad,


T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.

Mayor B. Smith vacated the Chair and Deputy Mayor K. Leibovici presided.

MOVED  B. Smith – S. Mandel:

1. That the Administration prepare a report for the Executive Committee detailing how the annual budget process could be enhanced to assist City Council with its due-diligence responsibilities.

2.
As a minimum, Administration should comment on the feasibility of a series of Special Meetings of City Council during the first half of each year to review and approve departmental business plans (with the expectation that each departmental business plan will require at least one full day of deliberation by City Council).

postponed

MOVED  M. Phair – L. Langley:

	That the following motion be postponed to the April 9, 2002, Special City Council meeting.

MOVED  B. Smith – S. Mandel (made at the February 20, 2002, Special City Council Meeting):

1. That the Administration prepare a report for the Executive Committee detailing how the annual budget process could be enhanced to assist City Council with its due-diligence responsibilities.

2.
As a minimum, Administration should comment on the feasibility of a series of Special Meetings of City Council during the first half of each year to review and approve departmental business plans (with the expectation that each departmental business plan will require at least one full day of deliberation by City Council).
	City Manager

Due:  Apr. 9, 2002


carried

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad,


T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.

N.
NOTICES OF MOTION

Mayor B. Smith asked whether there were any Notices of Motion.  There were none.

(Sec. 91. B.L. 12300)

O.
ADJOURNMENT

The meeting adjourned at 12:11 p.m.

______________________________

______________________________

MAYOR
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