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  CITY COUNCIL MINUTES

Tuesday, July 16, 2002

PRESENT:
B. Smith; B. Anderson, J. Batty, A. Bolstad, T. Cavanagh, E. Gibbons,
R. Hayter, L. Langley, K. Leibovici, S. Mandel, J. Melnychuk, M. Phair, D. Thiele.

ALSO IN ATTENDANCE:

A.B. Maurer, City Manager.

D.H. Edey, City Clerk.

A.
CALL TO ORDER AND RELATED BUSINESS
A.1.
CALL TO ORDER

Mayor B. Smith called the meeting to order at 9:30 a.m.


OPENING PRAYER

Reverend Kurt Schmidlin, Chaplain, Edmonton Police Service, led the assembly in prayer.

A.2.
ADOPTION OF AGENDA

MOVED  M. Phair – T. Cavanagh:

That the City Council Agenda for the July 16, 2002 meeting be adopted with the addition of the following items:

A.3.
Attachment 1 to the July 2, 2002 City Council Minutes.

D.2.b.
Shaw Conference Centre – Enterprise Portfolio Model 

(J. Melnychuk).

E.1.f.
Animal Licensing and Control Bylaw – Additional Information.

E.1.g.
2005 World Masters Games Bid – In Private.

E.1.h.
2005 World Masters Games Contract – In Private.

F.1.d.
Provincial Review of Emergency Medical Service – City of Edmonton 

Submission.

F.1.f.
Chemical Biological Radiological Nuclear (CBRN) Response 
Partnership with the Government of Alberta.

Members of Council requested that the motion be split for voting purposes.

MOTION ON THE ADOPTION OF THE AGENDA WITH THE ADDITION OF ITEMS A.3., D.2.b., E.1.f., F.1.f., and the in private items E.1.g., and E.1.h., put:

carried

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad, 
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley, 
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.

MOTION ON THE ADOPTION OF THE AGENDA WITH THE ADDITION OF ITEM F.1.d., put:

carried

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, T. Cavanagh,
E. Gibbons, L. Langley, K. Leibovici, S. Mandel,
J. Melnychuk, M. Phair, D. Thiele.

OPPOSED:
A. Bolstad, R. Hayter.

A.3.
ADOPTION OF MINUTES

MOVED  M. Phair – D. Thiele:

That the Minutes of the July 2, 2002 City Council meeting and the July 8, 2002 City Council Public Hearing meeting, be adopted.

CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad, 
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley, 
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.

B.1.
URGENT MATTERS - PROTOCOL ITEMS
B.1.a.

Congratulations to the Edmonton Airport Authority (S. Mandel).

Councillor S. Mandel, on behalf of City Council, congratulated the Edmonton Airport Authority on a wonderful, well-organized Air Show held on July 13/14, 2002, and thanked the United States for providing a viewing of American equipment at the show.

B.1.b.

Presentation to David H. Edey, City Clerk, from the Philippine Government (B. Smith).

Mayor B. Smith presented David H. Edey, City Clerk, with a plaque from the Philippine Government, thanking the City of Edmonton for allowing Mr. Edey to participate as a trainer in the “Coaches for Local Government Leadership” training sessions recently held in the Philippines.  The training was part of the Philippines-Canada Local Government Support Program, an initiative to support the Philippine Government’s aspirations toward good governance.  

B.1.c.

Congratulations to Edmonton Emergency Medical Services Staff
(B. Smith).

Mayor B. Smith, on behalf of City Council, congratulated Murray Brosnikoff, Barb Goulet, Rick White, Rick Keeler, Peter Muller, Brian Feist, Darrell Paranich, Glen Larson, Corinne Clark, Steve Ward, Judy Weir and Doug Britton, of Edmonton Emergency Medical Services, for being awarded with the Exemplary Service Medals by Lieutenant Governor Lois Hole at a ceremony held on March 23, 2002, in Calgary. These individuals have shown a significant effort in promoting Emergency Medical Services in their community and have a minimum of 20 years experience in the public sector, of which 10 years are in a position of risk.

B.1.d.

Recognition of Outstanding Acts of Bravery by Christopher and James Humphrey (B. Smith).

Mayor B. Smith, on behalf of Her Excellency, The Governor General Of Canada, presented Christopher and James Humphrey with special Certificates of Commendation in recognition of their outstanding acts of bravery in the November 11, 1999 rescue of two women and three children from a burning apartment building.

B.2.

EXEMPTIONS AND VOTE ON ALL OTHER ITEMS

MOVED  T. Cavanagh – D. Thiele:

That items D.2.a., D.2.b., E.1.b., E.1.e., E.1.f., F.1.c., F.1.d., F.1.e., F.1.f., G.1.b., H.1.a., and the in private items E.1.c., E.1.g., E.1.h., and G.1.f. be exempted for debate; and 

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.1.a.

EDE Briefing. (
	That the June 6, 2002 Office of the City Manager report be received for information.
	City Manager


E.1.d.

Edmonton Aboriginal Urban Affairs Committee - Appointments

	1. That Karen Bruno, Debbie Coulter, Angela Lamoureux, Kathy McArdle and George Vass be appointed to the Edmonton Aboriginal Urban Affairs Committee.

2. That the five appointments be for the term July 16, 2002 to December 31, 2003.
	City Manager


F.
REPORTS RELATED TO COMMUNITY SERVICES COMMITTEE MATTERS

F.1.a.

RRAP (Residential Rehabilitation Assistance Program). (
	1.
That the Administration provide the recommendations (as outlined in Attachment 1 of the June 14, 2002, Community Services Department report) to Canada Housing and Mortgage Corporation (“CMHC”) for the Residential Rehabilitation Assistance Program evaluation currently underway.

2.
That the Mayor, on behalf of City Council, send a letter to Finance Minister Manley indicating the City of Edmonton’s strong desire to see the Residential Rehabilitation Assistance Program continue (see Draft letter – Attachment 2 of the June 14, 2002, Community Services Department report).

3.
That the Administration report back, in September 2002, to the Community Services Committee on discussions with CMHC regarding monitoring of the Residential Rehabilitation Assistance Program.
	Community Svcs.

F.1.a. cont’d.

Mayor

Community Svcs.

CS Committee

Due:  Sept. 9, 2002


F.1.b.

Edmonton Arts Council – 2002 Festival SEED Community Investment Program Grant Recommendations. (
	That the 2002 Festival SEED Community Investment Grant Recommendations be approved as outlined in Attachment 1 of the July 3, 2002, Edmonton Arts Council report.
	Edmonton Arts Council


G. REPORTS RELATED TO TRANSPORTATION AND PUBLIC WORKS COMMITTEE MATTERS

G.1.a.

Alberta Capital Region Alliance (ACRA) Transportation Plan (2003 – 2012). (
	That the Alberta Capital Region Transportation Plan (2003 – 2012) (Attachment 1 of the June 20, 2002, Transportation and Streets Department report) be approved.
	Transportation & Streets


G.1.c.

Fort Edmonton Cemetery/Burial Ground – Road Relocation. (
	That the future relocation of the short section of Rossdale Road that lies on top of the old Fort Edmonton cemetery and aboriginal burial ground be supported in principle.
	Corporate Svcs.


G.1.d.

Big Lake Basin Study Task Force Requests. (
	1.
That Councillor K. Leibovici be appointed as the City of Edmonton’s representative to the Big Lake Basin Study Task Force.

2.
That the City Funding of an equal share of the outstanding Basin Study costs to a maximum of $10,000, be approved (funding available from the Drainage Operating Program through a reallocation of resources).

3.
That the June 18, 2002, Asset Management and Public Works Department report be received for information.
	Asset Mgmt. & Public Works

Corporate Svcs.


CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad, 
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley, 
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.

B.3.
DECISION TO HEAR AND TIME SPECIFICS
MOVED  M. Phair – J. Batty:

That the following item be made time specific for 1:30 p.m.:

G.1.f.
2002 DATS Review: Business Model Options – In Private.

CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad, 
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley, 
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.

D.
ADMINISTRATIVE INQUIRIES AND RESPONSES

D.1.
ADMINISTRATIVE INQUIRIES

D.1.a.

Planning and Development Department Phones Lines (M. Phair).

	“Over the past few weeks I have had a number of complaints from residents unable to get through to the Planning and Development Department because the phone lines were at capacity.

Does the Planning and Development Department monitor the number of calls that do not get through and has/should the Department be adding staff to handle callers that cannot get through?”
	Planning & Dev.

Due:  Sept. 17, 2002


D.1.b.

River Out-falls (M. Phair).

	“I would like information about river outfalls:

1. What are the provincial requirements regarding outfalls into the river?  Are they likely to change and become more restrictive?

2. In the last ten years how much new drainage is going into the outfalls?

3. What is the projected amount of dollars the City expects to spend to reduce outfalls such as Groat and Mill Creek?

4. Does the City have a policy that forbids new outfalls or restricts new drainage areas connecting to outfalls?”
	Asset Mgmt. & Public Works

Due:  Sept. 17, 2002


D.1.c.

Universities Act Review (M. Phair).

	“There have been recent reports that Alberta Learning is reviewing the Universities Act.  I would like the following information from the Administration:

1. Is the Universities Act being reviewed?  If so, what are the timelines, parameters and who is conducting the review?

2. Has the City been invited to provide input into the review?

3. What are the major points of the current Act that the City should comment on?”
	Corporate Svcs.

Due:  Sept. 17, 2002


D.1.d.

University of Alberta Property Taxes (M. Phair).

	“It is my understanding that the University of Alberta pays out $880,000 in property taxes resulting from commercial or non-educational purpose buildings/property.  It is also my understanding that the largest portion of this amount is attributed to student residences on campus.  I would like the following information:

1. For 2002, what is the property tax that the City receives that is attributable to student residences on the University of Alberta campus?

2. Are similar residences taxed in other jurisdictions? (Toronto, Halifax, etc.).

3. If the City were to reduce/forgive the property tax, would the reduction result in reduced rent for students?

I would like this inquiry to return to the Executive Committee.”
	Planning and Dev.

Exec. Committee

Due:  Sept. 11, 2002


D.1.e.

Condition of City Trees and Playing Fields (M. Phair).

	“With the extremely dry and warm summer that Edmonton is experiencing I would like a report from the Community Services Department in regard to the condition of trees along roadways and in parks and the condition of playing fields.

I would like this report to return to the August Community Services Committee meeting.”
	Community Svcs.

CS Committee

Due:  Aug. 19, 2002


D.1.f.

Citizens’ Tax and Utility Payment Concerns (A. Bolstad).

	“This inquiry is in response to the increasing number of calls we get from seniors and other homeowners on limited incomes who are having a difficult time paying their taxes and/or utility bills.

I would appreciate a report from the Administration that highlights any programs the City might adopt which would be of assistance to these people.  In particular, I would like to know about any steps that other municipalities have taken to address this situation.

For example, I understand municipalities in British Columbia have been much more successful at implementing the reverse mortgage idea, where homeowners can simply have their taxes listed as a lien on the property.  The municipality would collect the funds, along with some interest, when the property is sold.  I would like to know the role municipalities have played in the implementation of this program and whether Edmonton could take a similar approach.

Perhaps we could approach one or more banks to see if they would be interested in working with the City to develop such a program?  Perhaps something similar could be developed with EPCOR, to ease the burden of growing utility bills?

I would also appreciate it if the Administration could contact local seniors’ organizations or low income housing organizations for any ideas that they might have in this regard.”
	Planning and Dev.

D.1.f. cont’d.

Planning and Dev.

Due:  Sept. 17, 2002


D.1.g.

The City of Edmonton and the Federal Government (S. Mandel).

	“This Council has been focussing on a better relationship with the Provincial Government, a relationship which can change to give cities more authority and revenue sources.  However, we would be remiss if we did not also address the impact of the Federal Government.  I would like the Administration to provide the following:

1. How much does the City of Edmonton pay to the Federal Government for:

a) Good and Services Taxes;

b) Fuel Tax; and

c) Income Tax?

2. What is the amount of federal payments in place of taxes received by the City of Edmonton?

3. What is the federal contribution to infrastructure funds received by the City of Edmonton?

4. If available, what is the dollar amount in G.S.T., Fuel, Personal and Corporate Income Tax collected by the Federal Government from within the boundaries of the municipality of Edmonton.”
	Corporate Svcs.

Exec. Committee

Due:  Sept. 11, 2002


D.1.h.

Responsibilities Regarding Stolen/Abandoned Vehicles (D. Thiele).

	“My inquiry arises out of a situation related to me by a constituent.  Basically his vehicle was stolen, abandoned with the license plate removed, towed, stored, and approximately one year later discovered by him.  No attempt had been made to contact him.  The towing company wants him to pay the towing and storage.  My questions are:

1. Who is responsible for the towing of vehicles in Edmonton?

2. When an abandoned vehicle is discovered is there a registry whereby, if reported, it could be matched up with vehicles the police are looking for (i.e. stolen cars or those used in or seen near the commission of a crime)?

3. When a property owner calls a towing company to have an abandoned vehicle towed from private property what onus is there on either the owner or the towing company to let anyone know that they have towed the vehicle?

4. Is the person requesting the service of having a vehicle towed and then stored responsible for the costs?

5. What changes would be required to the Bylaw or Bylaws to ensure that when a vehicle is towed the police are notified immediately?”
	Planning & Dev.

Exec. Committee

Due:  Sept. 11, 2002


D.1.i.

Security Costs Incurred by Economic Development Edmonton in the Shaw Conference Centre Labour Dispute (D. Thiele).

	“As the labour dispute at the Shaw Conference Centre is now in its 11th week, and as Economic Development Edmonton (EDE) has hired a private security firm to monitor the strikers, I request that the City Manager provide the following information as to the security costs that EDE has incurred in the Shaw Conference Centre prolonged conflict:

1. The cost of the private security firm hired by EDE from May 3, 2002 to date.

2. I also request that the City Manager provide Council with timely updates of the cost of this security at subsequent Council meetings.”
	City Manager

Due:  Sept. 17, 2002


D.2.
REPORTS ON ADMINISTRATIVE INQUIRIES

D.2.a.

City Centre Airport (R. Hayter). (
MOVED  R. Hayter – B. Anderson:

	That the June 18, 2002 Planning and Development Department report be referred to the Executive Committee.
	Planning & Dev.

Exec. Committee

Due:  Aug. 21, 2002


CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad, 
E. Gibbons, R. Hayter, K. Leibovici, S. Mandel,
J. Melnychuk, M. Phair, D. Thiele.

OPPOSED:
T. Cavanagh, L. Langley.

D.2.b.

Shaw Conference Centre - Enterprise Portfolio Model (J. Melnychuk). (
MOVED  J. Melnychuk – M. Phair:

	That the July 9, 2002 Community Services Department report be referred to the Executive Committee.
	Community Svcs.

Exec. Committee

Due:  Aug. 21, 2002


CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad, 
R. Hayter, K. Leibovici, S. Mandel, J. Melnychuk,
M. Phair, D. Thiele.

OPPOSED:
T. Cavanagh, E. Gibbons, L. Langley.

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.1.b.

City Manager’s PCP Status and Proposed Process for the City Manager’s Annual Performance Evaluation. (
MOVED  T. Cavanagh – M. Phair:

	1.
That the Proposed Process and Input Groups for the City Manager’s 2001- 02 Annual Performance Review, Attachment 1 (of the July 8, 2002 Office of the City Manager report), be approved.

2.
That the Mid-Year 2002 Status of the City Manager’s Personal Contribution Plan (PCP), Attachment 2 (of the July 8, 2002 Office of the City Manager report), be received for information.

3.
That the Mid-Year 2002 Summary of the City Manager’s Activities and Time Commitment, by PCP category, Attachment 3 (of the July 8, 2002 Office of the City Manager report), be received for information.
	City Manager




A.B. Maurer, City Manager; and Y. van Schaik, Office of the City Manager, answered Council’s questions.

CARRIED

FOR THE MOTION: 
B. Smith; B. Anderson, J. Batty, A. Bolstad, 
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley, 
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.
E.1.e.

Historical Significance of Buildings at EPCOR’s Rossdale Site.  (
MOVED  S. Mandel – R. Hayter:

	That this item be added to the next EPCOR Shareholder’s agenda.
	City Manager


A.B. Maurer, City Manager; L. Benowski, General Manager; and D. Fraser, Planning and Development Department, answered Council’s questions.

carried

FOR THE MOTION: 
B. Smith; B. Anderson, J. Batty, A. Bolstad, 
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley, 
K. Leibovici, S. Mandel, D. Thiele.
OPPOSED:
J. Melnychuk, M. Phair.

MOVED  D. Thiele – M. Phair:

That the Boiler House, Turbine Hall and Switch House be placed on the City of Edmonton Register of Historical Resources.

POSTPONED

S. Phipps, Corporate Services Department (Law), answered Council’s questions.

MOVED  R. Hayter – M. Phair:

	That the following motion be postponed to the second City Council meeting after the matter has been discussed at the EPCOR Shareholder’s meeting:

MOVED D. Thiele – M. Phair: (made at the July 16, 2002 City Council meeting):

That the Boiler House, Turbine Hall and Switch House be placed on the City of Edmonton Register of Historical Resources.
	Planning and Dev.

Due: Oct. 1, 2002


S. Phipps, Corporate Services Department (Law), answered Council’s questions.

carried

FOR THE MOTION: 
B. Smith; B. Anderson, J. Batty, A. Bolstad, 
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley, 
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair.
OPPOSED:
D. Thiele.

F.
REPORTS RELATED TO COMMUNITY SERVICES COMMITTEE MATTERS

F.1.c.

Diversity 2002 National Conference – Request for City Sponsorship. (
MOVED  M. Phair – L. Langley:

That Item F.1.c. be dealt with now.

carried

FOR THE MOTION: 
B. Smith; B. Anderson, J. Batty, A. Bolstad, 
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley, 
K. Leibovici, J. Melnychuk, M. Phair, D. Thiele.
ABSENT: 
S. Mandel.

MOVED  D. Thiele – R. Hayter:

That $40,000 be provided to the “Diversity 2002” Conference from Council Contingency Fund.

Councillor L. Langley, answered Council’s questions.

Mayor B. Smith vacated the Chair and Deputy Mayor M. Phair presided.

Mayor B. Smith left the meeting.

D. Schneider and D. Belanger, Corporate Services Department (Communications), answered Council’s questions.

Mayor B. Smith re-entered the meeting. Deputy Mayor M. Phair vacated the Chair and Mayor B. Smith presided.

A.B. Maurer, City Manager; R. Koilpillai, Chair, Canada: Global Model for a Multicultural State; D. Schneider, Corporate Services Department (Communications); and T. MacDougall, Diversity 2002, answered Council’s questions.

AMENDMENT MOVED K. Leibovici – B. Anderson:

That the Motion on the Floor be replaced with the following:

That funding be provided to “Diversity 2002” Conference from Council Contingency Fund as follows:

a) $10,000 for Transit; 

b) $17,000 for Fort Edmonton Park; and

c) $13,000 to be used towards other costs of the Conference.

R. Koilpillai, Chair, Canada: Global Model for a Multicultural State; T. MacDougall, Diversity 2002; D. Schneider, Corporate Services Department (Communications); and D.H. Edey, City Clerk, answered Council’s questions.

LOST

FOR THE AMENDMENT:
T. Cavanagh, K. Leibovici.

OPPOSED: 
B. Smith; B. Anderson, J. Batty, A. Bolstad, 


E. Gibbons, R. Hayter, L. Langley, S. Mandel,
 J. Melnychuk, M. Phair, D. Thiele.

Mayor B. Smith vacated the Chair and Deputy Mayor M. Phair presided.

AMENDMENT MOVED B. Smith – R. Hayter:

That the words “up to” be added after the word “That” and that the words “subject to a Business Plan being approved by the Community Services Department” be added after the word “Fund”.

D.H. Edey, City Clerk; R. Koilpillai, Chair, Canada: Global Model for a Multicultural State; and 
A.B. Maurer, City Manager, answered Council’s questions.

LOST

FOR THE AMENDMENT:
B. Smith; B. Anderson, R. Hayter.

OPPOSED: 
J. Batty, A. Bolstad, T. Cavanagh, E. Gibbons,
L. Langley, K. Leibovici, S. Mandel, J. Melnychuk,
M. Phair, D. Thiele.

Deputy Mayor M. Phair vacated the Chair and Mayor B. Smith presided.

MOTION ON ITEM F.1.c., put:

	That $40,000 be provided to the “Diversity 2002” Conference from Council Contingency Fund.
	Community Svcs.

Corporate Svcs.


carried

FOR THE MOTION: 
B. Smith; B. Anderson, J. Batty, A. Bolstad, 
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley, 
S. Mandel, J. Melnychuk, M. Phair, D. Thiele.
OPPOSED:
K. Leibovici.

H.
OTHER REPORTS

H.1.a.

Alberta Urban Municipalities Association – Appointment of Councillors. (
MOVED  M. Phair – B. Anderson:

That Item H.1.a. be dealt with now.

carried

FOR THE MOTION: 
B. Smith; B. Anderson, J. Batty, A. Bolstad, 
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley, 
S. Mandel, J. Melnychuk, M. Phair, D. Thiele.
ABSENT:
K. Leibovici.

MOVED  M. Phair – B. Anderson:

	That Councillor A. Bolstad and Councillor E. Gibbons be appointed as the City of Edmonton representatives to the Alberta Urban Municipalities Association for the 2002/2003 term.
	City Manager




carried

FOR THE MOTION: 
B. Smith; B. Anderson, J. Batty, A. Bolstad, 
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley, 
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.
F.
REPORTS RELATED TO COMMUNITY SERVICES COMMITTEE MATTERS

F.1.d.

Provincial Review of Emergency Medical Service – City of Edmonton Submission (
MOVED  S. Mandel – A. Bolstad:

That Item F.1.d. be dealt with now.

carried

FOR THE MOTION: 
B. Smith; B. Anderson, J. Batty, A. Bolstad, 
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley, 
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.
MOVED  A. Bolstad – S. Mandel:

That this item be referred to the Executive Committee and that the Administration notify the Province that the City of Edmonton response will not be available until September, 2002.

D. Kloster, General Manager, Emergency Response Department; and A.B. Maurer, City Manager, answered Council’s questions.

LOST

FOR THE MOTION: 
B. Smith; A. Bolstad, S. Mandel.

OPPOSED:
J. Batty, T. Cavanagh, E. Gibbons, R. Hayter,
L. Langley, K. Leibovici, J. Melnychuk, M. Phair,
D. Thiele.

ABSENT: 
B. Anderson.

(Cont’d on page 21).

MOVED  T. Cavanagh – M. Phair:

That Council recess now and reconvene at 1:30 p.m., in private.

carried

FOR THE MOTION: 
B. Smith; J. Batty, A. Bolstad, T. Cavanagh,


E. Gibbons, R. Hayter, L. Langley, K. Leibovici,


S. Mandel, J. Melnychuk, M. Phair, D. Thiele.

ABSENT: 
B. Anderson.

Council recessed at 12:01 p.m.

Council reconvened at 1:30 p.m., in private.

Councillors K. Leibovici, R. Hayter and D. Thiele were absent.

MOVED  M. Phair – T. Cavanagh:

That Council meet in public.

carried

FOR THE MOTION: 
B. Smith; B. Anderson, J. Batty, A. Bolstad,
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.

Council met in public at 3:25 p.m.

G.
REPORTS RELATED TO TRANSPORTATION AND PUBLIC WORKS COMMITTEE MATTERS
G.1.f.

2002 DATS Review: Business Model Options.

MOVED  M. Phair – B. Anderson:

	1. That the July 2, 2002 Office of the City Manager report remain confidential as per Section 25(1)(c)(iii) and 27(1) of the Freedom of Information and Protection of Privacy (FOIP) Act.

2. That Members of Council be allowed to submit additional questions to the Office of the City Clerk by noon on July 29, 2002. (Attachment 1 of the July 16, 2002 City Council minutes).

3. That this item be referred back to the Transportation and Public Works Committee for the August 20, 2002 meeting.
	City Manager

Transportation & Streets

TPW Committee

Due: Aug. 20, 2002


carried

FOR THE MOTION: 
B. Smith; B. Anderson, J. Batty, A. Bolstad,
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.1.g.

2005 World Masters Games Bid.

MOVED  A. Bolstad – J. Batty:

	1.
That the July 12, 2002 Office of the City Manager report remain confidential under Section 25(1)(c)(ii) of the Freedom of Information and Protection of Privacy Act (FOIP).
2.
That City Council authorize the submission of a bid for the 2005 World Masters Games as outlined in Attachment 2 of the July 12, 2002 Office of the City Manager report.

3.
That $125,000 be approved for expenditure in 2002.  Source of funding: 2002 Year-end performance reporting.
	City Manager

Corporate Svcs.


CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad,
T. Cavanagh, E. Gibbons, R. Hayter, K. Leibovici,
S. Mandel, J. Melnychuk, D. Thiele.

OPPOSED:
L. Langley, M. Phair.

E.1.h.

2005 World Masters Games Contract.

MOVED  A. Bolstad – M. Phair:

	1.
That July 12, 2002 Office of the City Manager report remain confidential under Section 25(1)(c)(ii) of the Freedom of Information and Protection of Privacy Act (FOIP).
2.
That the July 12, 2002 Office of the City Manager report be received for information.
	City Manager


CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad,
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.

MOVED  M. Phair – B. Smith:

That Council recess now and reconvene at 3:45 p.m., in private. 

CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad,
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.

Council recessed at 3:32 p.m.

Council reconvened at 3:45 p.m., in private.

MOVED  J. Melnychuk - M. Phair:

That Council meet in public.

carried

FOR THE MOTION: 
B. Smith; B. Anderson, J. Batty, A. Bolstad,
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.

Council met in public at 5:30 p.m.

Orders of the Day were called.

Council recessed at 5:31 p.m.

Council reconvened at 7:00 p.m.

Councillors A. Bolstad, L. Langley and S. Mandel were absent.

E.1.f.

Animal Licensing and Control Bylaw – Additional Information. (
L.
BYLAWS

L.1.e.

Bylaw 13145 - Animal Licensing and Control Bylaw. (
PURPOSE

To replace the provisions of six existing Bylaws regulating pet licensing and control of animals.

Councillor A. Bolstad entered the meeting.

MOVED  M. Phair – T. Cavanagh:

	That items E.1.f. and L.1.e. be postponed to the September 17, 2002 City Council meeting, time specific at 1:30 p.m.
	Planning and Dev.

Due: Sept. 17, 2002 @ 1:30 p.m.


Councillors L. Langley and S. Mandel entered the meeting.

carried

FOR THE MOTION: 
B. Smith; B. Anderson, J. Batty, A. Bolstad, 


T. Cavanagh, R. Hayter, K. Leibovici, S. Mandel,
M. Phair.

OPPOSED:
E. Gibbons, L. Langley, J. Melnychuk, D. Thiele.

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS

E.1.c.

Urban Strategies.

MOVED  A. Bolstad – M. Phair:

	1. That the handout remain in private as per Section 21(1), 24(1) and 25(1)(c) of the Freedom of Information and Protection of Privacy (FOIP) Act.
2. That the verbal report and the handout be received for information.
	Corporate Svcs.


R. Garvey, General Manager, Corporate Services Department, answered Council’s questions.

carried

FOR THE MOTION: 
B. Smith; B. Anderson, J. Batty, A. Bolstad,
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,
K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.

F.
REPORTS RELATED TO COMMUNITY SERVICES COMMITTEE MATTERS

F.1.d.

Provincial Review of Emergency Medical Service – City of Edmonton Submission (
(Cont’d from page 17).

MOVED  M. Phair – J. Batty:

1. That the Mayor send pages 1 and 2, except point 3, of Attachment 1 (of the July 9, 2002 Emergency Response Department report) as the City’s response to the “Patient-Focused Emergency Medical Services: MLA Review of Ambulance Service Delivery 2001 DRAFT REPORT”.
2. That the July 9, 2002 Emergency Response Department report be received for information.

AMENDMENT MOVED A. Bolstad – K. Leibovici:

That the words “and 4(b)” be added after the words “point 3”.

D. Kloster, General Manager, Emergency Response Department, and A.B. Maurer, City Manager, answered Council’s questions.

lost

FOR THE AMENDMENT:
B. Smith; A. Bolstad, T. Cavanagh, S. Mandel,


J. Melnychuk.

OPPOSED:
B. Anderson, J. Batty, E. Gibbons, R. Hayter,


L. Langley, K. Leibovici, M. Phair, D. Thiele.

MOTION ON ITEM F.1.d., put:

	1.
That the Mayor send pages 1 and 2, except point 3, of Attachment 1 (of the July 9, 2002 Emergency Response Department report) as the City’s response to the “Patient-Focused Emergency Medical Services: MLA Review of Ambulance Service Delivery 2001 DRAFT REPORT”.
2.
That the July 9, 2002 Emergency Response Department report be received for information.
	Mayor

Emergency Response




CARRIED

FOR THE MOTION: 
B. Smith; B. Anderson, J. Batty, T. Cavanagh,


E. Gibbons, R. Hayter, L. Langley, K. Leibovici,
S. Mandel, J. Melnychuk, M. Phair, D. Thiele.

OPPOSED:
A. Bolstad.

F.
REPORTS RELATED TO COMMUNITY SERVICES COMMITTEE MATTERS

F.1.e.

Regional Emergency Preparedness and Response Capability – July 2002 Up-Date. (
MOVED  J. Melnychuk – M. Phair:

	That the July 8, 2002 Emergency Response Department report be received for information.
	Emergency Response


D. Kloster, General Manager, Emergency Response Department, made a presentation.

D. Kloster, General Manager, and W. Trocenko, Emergency Response Department; and D. Hill, Chair, Capital Region Emergency Preparedness Partnership (CREPP), answered Council’s questions.

carried

FOR THE MOTION: 
B. Smith; B. Anderson, J. Batty, A. Bolstad,


T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,


K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,


D. Thiele.

F.1.f.

Chemical Biological Radiological Nuclear (CBRN) Response Partnership with the Government of Alberta. (
MOVED  T. Cavanagh – L. Langley:

That an expenditure of $153,325.80 be approved from the Emergency Response Department and the Edmonton Police Services 2002 budget to cost share the purchase of Chemical, Biological, Radiological and Nuclear (CBRN) equipment.

Fire Chief R. Wolsley, and D. Kloster, General Manager, Emergency Response Department; and A.B. Maurer, City Manager, answered Council’s questions.

MOVED A. Bolstad – E. Gibbons:

That the following Motion on the Floor be referred back to the Administration to seek other partners to cost share this equipment:

MOVED  T. Cavanagh – L. Langley (made at the July 16, 2002 City Council meeting:

That an expenditure of $153,325.80 be approved from the Emergency Response Department and the Edmonton Police Services 2002 budget to cost share the purchase of Chemical, Biological, Radiological and Nuclear (CBRN) equipment.

D. Kloster, General Manager, and Fire Chief R. Wolsley, answered Council’s questions.

lost

FOR THE MOTION:
B. Smith; A. Bolstad, E. Gibbons, R. Hayter.

OPPOSED:
B. Anderson, J. Batty, T. Cavanagh, L. Langley,


K. Leibovici, S. Mandel, J. Melnychuk, M. Phair,
D. Thiele.

MOTION ON ITEM F.1.f., put:

	That an expenditure of $153,325.80 be approved from the Emergency Response Department and the Edmonton Police Services 2002 budget to cost share the purchase of Chemical, Biological, Radiological and Nuclear (CBRN) equipment.
	Emergency Response

Police Service

Corporate Svcs


carried

FOR THE MOTION: 
B. Smith; B. Anderson, J. Batty, A. Bolstad,


T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,


K. Leibovici, J. Melnychuk, M. Phair, D. Thiele.

OPPOSED:
S. Mandel.

G.
REPORTS RELATED TO TRANSPORTATION AND PUBLIC WORKS COMMITTEE MATTERS
G.1.b.

Transportation Planning Workshops. (
MOVED  A. Bolstad – R. Hayter:

1.
That the City of Edmonton formally request Alberta Transportation commit to a timetable for completion of Anthony Henday Drive construction, and that funding be provided in the next business plan for completion of planning studies and preliminary design commencing in 2003.

2.
That the Administration bring forward a terms of reference schedule and funding strategy for the review of possible high speed transit technology and alignments in the north, west and southeast as outlined in the Transportation Master Plan.

3.
That the Administration bring forward recommendations in late fall or early next year to address the Dunvegan access road concerns, including identification of any necessary modifications of arterial roadways in the area.

4.
That the Administration develop strategies to ensure accommodation of traffic growth on existing and proposed railway grade separations, and work with CN to improve operation of at grade crossings.

5.
That the City of Edmonton continue to work with the City of St. Albert in the planning for roadway and transit facilities to accommodate future development.
6.
That other transportation workshops be offered as requested by ward Councillors.

A.B. Maurer, City Manager; and B. Stephenson, Transportation and Streets Department, answered Council’s questions.

AMENDMENT MOVED B. Anderson – T. Cavanagh:

That Part 2 be replaced with the following:

2.
That the Administration bring to the September 24, 2002, Transportation and Public Works Committee meeting, a preliminary assessment of resources and timelines required to undertake a review of possible high speed transit technology and alignments in the north, west and southeast as outlined in the Transportation Master Plan.

CARRIED

FOR THE AMENDMENT:
B. Smith; B. Anderson, J. Batty, T. Cavanagh,


E. Gibbons, L. Langley, K. Leibovici, J. Melnychuk,


D. Thiele.

OPPOSED:
A. Bolstad, R. Hayter, M. Phair.

ABSENT:
S. Mandel.

MOTION ON ITEM G.1.b., AS AMENDED, put:

	1.
That the City of Edmonton formally request Alberta Transportation commit to a timetable for completion of Anthony Henday Drive construction, and that funding be provided in the next business plan for completion of planning studies and preliminary design commencing in 2003.

2.
That the Administration bring to the September 24, 2002, Transportation and Public Works Committee meeting, a preliminary assessment of resources and timelines required to undertake a review of possible high speed transit technology and alignments in the north, west and southeast as outlined in the Transportation Master Plan.

3.
That the Administration bring forward recommendations in late fall or early next year to address the Dunvegan access road concerns, including identification of any necessary modifications of arterial roadways in the area.

4.
That the Administration develop strategies to ensure accommodation of traffic growth on existing and proposed railway grade separations, and work with CN to improve operation of at grade crossings.

5.
That the City of Edmonton continue to work with the City of St. Albert in the planning for roadway and transit facilities to accommodate future development.
6.
That other transportation workshops be offered as requested by ward Councillors.
	Transportation & Streets

TPW Committee

Due: Sept. 24, 2002

Due: Nov. 20, 2002

G.1.b. cont’d.

Transportation & Streets


carried

FOR THE MOTION

AS AMENDED: 
B. Smith; B. Anderson, J. Batty, A. Bolstad,


T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,


K. Leibovici, J. Melnychuk, M. Phair, D. Thiele.

OPPOSED:
S. Mandel.

L.
BYLAWS

L.1.a.

Bylaw 13134 - To Authorize the City of Edmonton to Construct, Finance, and Assess Sidewalk Reconstruction Local Improvement (2002) in the Kensington Area.  (
PURPOSE

To authorize the City of Edmonton to construct, finance, and assess Sidewalk Reconstruction Local Improvement (2002) in the Kensington area in the amount of $156,505.00.

L.1.b.

Bylaw 13135 – To Authorize the City of Edmonton to Construct, Finance, and Assess Aerial Line Alley Lighting Local Improvement (New Construction 2002) in the Cloverdale Area.  (
PURPOSE

To authorize the City of Edmonton to finance, and assess Aerial Line Alley Lighting Local Improvement (New Construction 2002) in the Cloverdale area in the amount of $3,339.00.

L.1.c.

Bylaw 13136 - To Authorize the City of Edmonton to Construct, Finance, and Assess Concrete Curb Crossing Local Improvement (2002).    (
PURPOSE

To authorize the City of Edmonton to construct, finance, and assess Concrete Curb Crossing Local Improvement (2002) in the amount of $7,003.00.

L.1.d.

Bylaw 13131 - To Authorize the City of Edmonton to Construct, Finance, and Assess Water Service, and Combined Sewer Lateral and Combined Sewer Service Connection and Related Construction Local Improvement, East of 105 Street and South of Allendale Road NW. (
PURPOSE

To authorize the City of Edmonton to construct, finance, and assess Water Service, and Combined Sewer Lateral and Combined Sewer Service Connection and Related Construction Local Improvement, East of 105 Street and South of Allendale Road NW in the amount of $52,600.00.

MOVED  M. Phair – J. Batty:

	That Bylaws 13134, 13135 and 13136 be read a first time; and
	Corporate Svcs.



That Bylaw 13131 be read a first time.

CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad,
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,
J. Melnychuk, M. Phair, D. Thiele.

ABSENT:
K. Leibovici. S. Mandel.

L.2.a.

Bylaw 13079 - To Authorize the City of Edmonton to Undertake, Construct and Finance Sanitary Drainage Projects – 10 Years.   (
PURPOSE

To authorize the City of Edmonton to undertake, construct and finance Sanitary Drainage Projects in the amount of $4,811,000.00.  

L.2.b.

Bylaw 13080 - To Authorize the City of Edmonton to Undertake, Construct and Finance Sanitary Drainage Projects – 25 Years.   (
PURPOSE

To authorize the City of Edmonton to undertake, construct and finance Sanitary Drainage Projects in the amount of $11,322,000.00.

L.2.c.

Bylaw 13098 – To Authorize the City of Edmonton to Construct, Finance, and Assess Storm Sewer Main and Related Construction Local Improvement located West of 50 Street and South of 68 Avenue.  (
PURPOSE

To authorize the City of Edmonton to construct, finance, and assess Storm Sewer Main and Related Construction Local Improvement located West of 50 Street and South of 68 Avenue in the amount of $234,000.00.

L.2.d.

Bylaw 13099 - To Authorize the City of Edmonton to Construct, Finance, and Assess Sidewalk Reconstruction Local Improvement (2002) on 124 Street from 132 Avenue to 135 Avenue. (
PURPOSE

To authorize the City of Edmonton to construct, finance, and assess Sidewalk Reconstruction Local Improvement (2002) on 124 Street from 132 Avenue to 135 Avenue in the amount of $53,788.00.

L.2.e.

Bylaw 13102 - To Authorize the City of Edmonton to Construct, Finance, and Assess Concrete Curb Crossing Local Improvements (2002).  (
PURPOSE

To authorize the City of Edmonton to construct, finance, and assess Concrete Curb Crossing Local Improvements (2002) in the amount of $33,333.00.

L.2.f.

Bylaw 13103 - To Authorize the City of Edmonton to Construct, Finance, and Assess Street Lighting, Existing Poles, and Street Lighting, Existing Poles, with Extra Wiring Local Improvements (2002) in the Mount Lawn Area.  (
PURPOSE

To authorize the City of Edmonton to construct, finance, and assess Street Lighting, Existing Poles, and Street Lighting, Existing Poles, with Extra Wiring Local Improvements (2002) in the Mount Lawn area in the amount of $11,994.00.

MOVED  M. Phair – J. Batty:

That Bylaws 13131, 13079, 13080, 13098, 13099, 13102 and 13103 be read a second time.

CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad,
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,
J. Melnychuk, M. Phair, D. Thiele.

ABSENT:
K. Leibovici, S. Mandel.

MOVED  M. Phair – J. Batty:

That Bylaw 13131 be considered for third reading.

CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad,
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,
J. Melnychuk, M. Phair, D. Thiele.

ABSENT:
K. Leibovici, S. Mandel.

MOVED  M. Phair – J. Batty:

	That Bylaws 13131, 13079, 13080, 13098, 13099, 13102 and 13103 be read a third time.
	Distribution List


CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad,
T. Cavanagh, E. Gibbons, R. Hayter, L. Langley,
J. Melnychuk, M. Phair, D. Thiele.

ABSENT:
K. Leibovici, S. Mandel.

L.1.f.

Bylaw 13100 - Administrative Appeal Board Bylaw. (
PURPOSE

To establish an Administrative Appeal Board to hear and decide appeals from decisions of the Administration pursuant to the Municipal Government Act, R.S.A. 2000, c. M-26 and various City Bylaws.

L.1.g.

Bylaw 13132 - Procedures and Committees Bylaw Amendment No. 5. (
PURPOSE

To amend Bylaw 12300, Procedures and Committees Bylaw to repeal Division 9 of Part XIV.

MOVED  A. Bolstad – B. Anderson:

That Bylaws 13100 and 13132 be read a first time.

D.H. Edey, City Clerk; A.B. Maurer, City Manager; K. Fung, Corporate Services Department (Law); K. Weaver, Office of the City Clerk; and M. Garrett, Planning and Development Department, answered Council’s questions.

LOST

FOR THE MOTION:
B. Anderson, A. Bolstad, T. Cavanagh, R. Hayter.

OPPOSED:
B. Smith; J. Batty, E. Gibbons, L. Langley, 
S. Mandel, J. Melnychuk, M. Phair, D. Thiele.

ABSENT:
K. Leibovici.

N.
NOTICES OF MOTION

Mayor B. Smith asked whether there were any Notices of Motion.  There were none.

(Sec. 91. B.L. 12300)

O.
ADJOURNMENT

The meeting adjourned at 9:25 p.m.

______________________________

______________________________

MAYOR





CITY CLERK

ATTACHMENT 1

CITY COUNCIL MINUTES

JULY 16, 2002

ITEM G.1.f.

2002 DATS REVIEW: BUSINESS MODEL OPTIONS
COUNCILLORS’ QUESTIONS

Councillor A. Bolstad

1.
Cost of the Hybrid Model

I know we touched on this at the Council meeting, but could the Department be a little more specific as to why the hybrid model is estimated to cost $4.5 million/year more than our current system. Could we get some sort of breakdown of the cost increases?

2.
Response Times

Again, it was suggested at the Council meeting that the hybrid model was our best bet for improving the service to patrons. Could the Department comment in more detail as to why it feels this way?

3.
Hourly Rates of Pay

It has been suggested to me that it might be preferable to strike a deal with DATS drivers which would see them get a combination base level wage and per trip     payment. For example, they might be paid $10/hour regardless of whether they provide any trips of not, along with an additional $3-5 dollars for each ride they provide. That way there would be an incentive for the drivers to hustle, but they wouldn’t starve if for some reason there was a lull in business. Does this make any sense? Would it be an option for us to explore?

Councillor M. Phair

4. There are five business models outlined in the report.

· What are the significant differences in addition to cost between the status quo and the hybrid model? 

· What are the significant differences in addition to cost between the hybrid and in-house 70% models?

5.
In all models that refer to contracting, registration, scheduling and dispatch would be handled by the City.  Was any thought given to contracting these services?  If not, why not?

6.
Currently, what percentage of service is contracted and what is in-house?  How would that change under the hybrid model?

7.
If the hybrid model sees about 30% services, mostly ambulatory, as being contracted, do not the City forecasts predict that ‘ambulatory’ service will grow much faster than non-ambulatory?

8.
In the assessment done by the Law Branch indicating risk for the different models, please list each model from “most at risk” to “least at risk”.

9.
The report indicates that the current model (status quo) is not sustainable.  What are the factors that would make the recommended model (the hybrid) sustainable?

10.
Which model would be most adaptable to providing significantly more rides in the near and long term?

11.
Much has been made about training both for DATS Drivers and ETS Drivers.

· What training does the City demand/provide to DATS Drivers?  How would this change under the hybrid system?  

· What training and how much time is dedicated in training of ETS drivers specifically on persons with disabilities, assistance for such persons, including ‘kneeling’, placement of and securing of motorized equipment, etc?

12.
If the hybrid model were chosen, what would be the one-time transitional cost (vehicle etc.)?

Councillor K. Leibovici

13.
Given that the premise for changing the delivery model is that the current system is “unsustainable” can you explain exactly what this means?

14.
How would accessible taxis be “incorporated” into our delivery service.  Will the City guarantee the taxi industry a certain number of trips apart from those trips provided by contracted sedans (cars) and vans? 

15.
If 50% of the DATS system is contracted out how could this be viewed as a “supplement” to the provision of basic public service?

16.
Why do we need to generate a business case for accessible taxis – shouldn’t that be the responsibility of the taxi industry?

17.
Under the current system, DATS drivers are City employees, could we not require that their vehicles be checked by M.E.S. on a regular basis?

18.
How do we ensure that contracted vehicles meet our standards?  Will inspectors be required to inspect these vehicles on both a regular and spot check basis?

19.
Other jurisdictions pay DATS drivers less than Bus drivers.  Have there been any discussions with ATU 569 about this possibility?

20.
a)
Both the scheduling and bookings aspects have not been dealt with in any 
of the reports – what improvements to these areas will be provided as a 
result of the recommended hybrid service, generally as well as 
specifically: 

(i)
Will it be feasible to have 1 day in advance booking?  

(ii)
Will more on-demand trips be available?  If yes, how many?


b)
If the answer is no to 1 & 2 then why would we endorse a service that is 
more costly and not able to provide increased service?

21.
Where is the business plan that indicates that the Hybrid model provides “the greatest value for money and sustainability”, the “value for money” analysis should at a minimum include the number of rides provided, ability to provide on-demand service and other indicators as appropriate?

22.
As the lift vans will be owned by the City and run by unionized City employees and this service provides service to the most vulnerable (i.e. non ambulatory), how would the hybrid model minimize the risk of service disruption should the lift van operators go on strike?

23.
It is interesting that the report indicates that there is a “growing tendency” to bring some of the program responsibilities in-house, and that some agencies are reconsidering direct operation using lower paid unionized labour.  We seem to be going in the other direction.  Please comment.

24.
As the taxi industry is made up of multiple taxi owners, how will the City be able to administer and monitor the contracts if the contract is sub-contracted to a sedan/van taxi operator?

25.
The issue is not having more accessible taxis, the issue is having more accessible lift vans as it is the non-ambulatory individuals who require a ride on short demand that cannot access a lift van.  This proposed system does not address the issue of accessible lift vans being available on demand, as only a limited number of dual-purpose taxis are available and there is no guarantee to ensure that these duel purpose taxis will remain available in case an on-demand ride is required.

26.
In some other instances where a public service has been contracted out i.e. grass cutting, garbage collection, it has been discovered that there are many additional costs to contracting out – especially inflexible work rules; inability to adequately supervise service delivery, etc.  Where is the cost benefit analysis that indicates on all levels that this model which includes contracting out is most cost-effective and efficient in delivering the maximum number of services.

27.
In exhibit 2.1 could you breakdown the private systems identified into not-for-profit and for profit?

28.
The report states that public/private partnering and outsourcing can present significant accountability challenges.  How does the Department purpose to deal with the increased monitoring, inspections and complaint handling required?  What are the projected costs to deal with this?

29.
What weights were given to each of the criteria and principles in Table 6.1 Assessment of Business Models?

30.
Why is a sedan service considered as a “supplemental” service?

31.
Are mini-vans considered a part of the “core-service” or is it a “supplemental” service?

32.
Will the City schedule and dispatch the contracted service?  If not, how onerous will integration of these services with DATS and regular bus service be?

33.
Has the City considered contracting out the reservation, scheduling and dispatch functions and retaining all other services in-house?

34.
What is the cost of providing sedan service in the Hybrid model (chart on page 28)?

35.
With regards to the legal opinion, could not the risk outlined on page 33 be mitigated by having step increases; or as per the pay rates for shuttle bus drivers, which are (were) less than a bus driver?

Councillor S. Mandel

36.
What percentage of the DATS drivers will become City employees under the Hybrid model?

37.
How will you standardize the City and private employees’ roles?

38.
You are predicating much of your plan on the cooperation of the Union. Have you discussed the different plans that require Union support?

39.
You state that the Union is prepared to negotiate lower rates to stop contracting out. Is this to cover all of DATS or just vans?

40.
Will this plan be able to set standards for ambulatory use of lift DATS?  Will this group be directed to the private sector operators of the plan?

41.
Why would you not look at doing the scheduling and dispatching by the private sector - they seem to have the experience?  Is this not where we now have a lot of problems?

42.
Is it possible to look at a bulk amount of service for an ambulatory user and come up with a formula to fund the user like in Calgary?

43.
How does Calgary handle their use of HandiBus?  What has been their record in terms of cost per ride, customer usage and customer satisfaction?
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RRAP (Residential Rehabilitation Assistance Program). (
4
F.1.b.
Edmonton Arts Council – 2002 Festival SEED Community Investment Program Grant 
Recommendations. (
5
F.1.c.
Diversity 2002 National Conference – Request for City Sponsorship. (
13
F.1.d.
Provincial Review of Emergency Medical Service – City of Edmonton Submission (
16/21

F.1.e.
Regional Emergency Preparedness and Response Capability – July 2002 Up-Date. (
22
F.1.f.
Chemical Biological Radiological Nuclear (CBRN) Response Partnership with the Government 
of Alberta. (
23
G.
REPORTS RELATED TO TRANSPORTATION AND PUBLIC WORKS COMMITTEE MATTERS


G.1.a.
Alberta Capital Region Alliance (ACRA) Transportation Plan (2003 – 2012). (
5
G.1.b.
Transportation Planning Workshops. (
24
G.1.c.
Fort Edmonton Cemetery/Burial Ground – Road Relocation. (
5
G.1.d.
Big Lake Basin Study Task Force Requests. (
6
G.1.f.
2002 DATS Review: Business Model Options.
18
H.
OTHER REPORTS


H.1.a.
Alberta Urban Municipalities Association – Appointment of Councillors. (
15
L.
BYLAWS


L.1.a.
Bylaw 13134 - To Authorize the City of Edmonton to Construct, Finance, and Assess Sidewalk 
Reconstruction Local Improvement (2002) in the Kensington Area.  (
26
L.1.b.
Bylaw 13135 – To Authorize the City of Edmonton to Construct, Finance, and Assess Aerial 
Line Alley Lighting Local Improvement (New Construction 2002) in the Cloverdale Area.  (
26
L.1.c.
Bylaw 13136 - To Authorize the City of Edmonton to Construct, Finance, and Assess Concrete 
Curb Crossing Local Improvement (2002).    (
26
L.1.d.
Bylaw 13131 - To Authorize the City of Edmonton to Construct, Finance, and Assess Water 
Service, and Combined Sewer Lateral and Combined Sewer Service Connection and Related 
Construction Local Improvement, East of 105 Street and South of Allendale Road NW. (
27
L.1.e.
Bylaw 13145 - Animal Licensing and Control Bylaw. (
20
L.1.f.
Bylaw 13100 - Administrative Appeal Board Bylaw. (
29
L.1.g.
Bylaw 13132 - Procedures and Committees Bylaw Amendment No. 5. (
29
L.2.a.
Bylaw 13079 - To Authorize the City of Edmonton to Undertake, Construct and Finance 
Sanitary Drainage Projects – 10 Years.   (
27
L.2.b.
Bylaw 13080 - To Authorize the City of Edmonton to Undertake, Construct and Finance 
Sanitary Drainage Projects – 25 Years.   (
27
L.2.c.
Bylaw 13098 – To Authorize the City of Edmonton to Construct, Finance, and Assess Storm 
Sewer Main and Related Construction Local Improvement located West of 50 Street and South 
of 68 Avenue.  (
28
L.2.d.
Bylaw 13099 - To Authorize the City of Edmonton to Construct, Finance, and Assess Sidewalk 
Reconstruction Local Improvement (2002) on 124 Street from 132 Avenue to 135 Avenue. (
28
L.2.e.
Bylaw 13102 - To Authorize the City of Edmonton to Construct, Finance, and Assess Concrete 
Curb Crossing Local Improvements (2002).  (
28
L.2.f.
Bylaw 13103 - To Authorize the City of Edmonton to Construct, Finance, and Assess Street 
Lighting, Existing Poles, and Street Lighting, Existing Poles, with Extra Wiring Local 
Improvements (2002) in the Mount Lawn Area.  (
28
N.
NOTICES OF MOTION
30
O.
ADJOURNMENT
30
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