

SPECIAL CITY COUNCIL MEETING NO. 8�1996 BUDGET

Thursday, December 14, 1995

PRESENT	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, W. Kinsella, �		L. Langley, B. Maitson, B. Mason, D. Mather, R. Noce, M. Phair, �		R. Rosenberger, J. Taylor.

ALSO IN ATTENDANCE:��R. Picherack, City Manager.�D.H. Edey, S. Thompson, Office of the City Clerk.�

A.	CALL TO ORDER AND RELATED BUSINESS

A.1.	CALL TO ORDER

Mayor B. Smith called the meeting to order at 9:34 a.m.  Councillor J. Taylor was absent.

A.3.	ADOPTION OF AGENDA

MOVED	 M. Phair - B. Maitson

That the City Council Agenda for the December 14, 1995 Meeting No. 8 be adopted.

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, B. Mason, D. Mather,�R. Noce, M. Phair, R. Rosenberger.

ABSENT:	J. Taylor.

A.4.	ADOPTION OF MINUTES

MOVED	 R. Noce - B. Maitson

That the Minutes of the December 1st, 7th and 8th, 1995 Budget Committee meeting (No. 7) be approved.

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, B. Mason, D. Mather,�R. Noce, M. Phair, R. Rosenberger.

ABSENT:	J. Taylor.

Councillor J. Taylor entered the meeting.

J.04.		Downtown Business Association.

	

MOVED	 M. Phair - A. Bolstad

That Council hear from J. B. Taylor, TP Language Services, with respect to Item J.04.

LOST

FOR THE MOTION:	B. Smith; A. Bolstad, D. Mather, M. Phair, R. Rosenberger.

OPPOSED:	T. Cavanagh, L. Chahley, W. Kinsella, L. Langley,�B. Maitson, B. Mason, R. Noce, J. Taylor.

	EXEMPTIONS AND VOTE ON ALL OTHER ITEMS

MOVED	 M. Phair - B. Maitson

That Items E.08, E.11, E.17, E.18, F.01, F.03, F.06, F.07, G.01, G.05.b., H.01. and J.04. be exempted for debate; and

E.	REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS

E.01.		CITY MANAGER OFFICES:  1996 Operating Budget.

	



That the 1996 Tax Levy for the Office of the City Manager be approved at $4,606,000 (5.0% decrease).�City Manager

Studies & Bud.��

E.02.		LAW DEPARTMENT- TAX SUPPORTED:  1996 Operating Budget.

	



That the 1996 Tax Levy for the Law Department be approved at $2,539,000 (7.0% decrease).�City Manager

Law

Studies & Bud.��

E.03.		OFFICE OF THE AUDITOR GENERAL:  1996 Operating Budget.

	



That the 1996 Tax Levy for the Office of the Auditor General be approved at $962,000 (7.0% decrease).�City Manager

Auditor General

Studies & Bud.��

E.04.		COMPUTING RESOURCES�1996 Operating Budget and 1996-2000 Capital Priorities Plan and Budget.

	



1.	That the 1996 Operating Budget expenditures for the Computing Resources Department be approved at $10,810,000 (26.2% decrease).

2.	That the 1996 Capital Budget request of $2,807,000 and the 1996-2000 Capital Priorities Plan of $13,665,000 for the Computing Resources Department, be approved.�City Manager

CRD

Studies & Bud.��

E.05.		OFFICE OF THE CITY CLERK:  1996 Operating Budget.

	



That the 1996 Tax Levy for the Office of the City Clerk be approved at $2,841,000 (7.0% decrease).�City Manager

City Clerk

Studies & Bud.��

E.06.		OFFICE OF THE MAYOR:  1996 Operating Budget.

	



That the 1996 Tax Levy for the Office of the Mayor be approved at $785,000 (8.0% decrease).�City Manager

Mayor

Studies & Bud.��

E.07.		OFFICE OF THE COUNCILLORS:  1996 Operating Budget.

	



That the 1996 Tax Levy for the Office of the Councillors be approved at $1,613,000 (1.2% decrease).�City Manager

Councillors

Studies & Bud.��

E.09.		FINANCE DEPARTMENT - TAX SUPPORTED�1996 Operating Budget and 1996-2000 Capital Priorities Plan and Budget.

	



1.a.	That the 1996 Tax Levy for the Finance Department be approved at $14,480,000 (7.0% decrease).

1.b.	That the Finance Department continue to fund the Patricia Heights Security Guard until June 30, 1996 (Report #29).

2.	That the 1996 Capital Budget request of $807,000 and the 1996-2000 Capital Priorities Plan of $13,674,000 for the Finance Department, be approved.�City Manager

Finance

Studies & Bud.��

E.10.		FINANCE DEPARTMENT - SERVICE CENTRES:  1996 Operating Budget.

	



That the 1996 Operating Budget expenditures for the Finance Department - Service Centres be approved at $8,805,000 (7.3% decrease).�City Manager

Finance

Studies & Bud.��

E.12.		PERSONNEL DEPARTMENT - TAX SUPPORTED:  1996 Operating Budget.

	



1.	That the 1996 Tax Levy for the Personnel Department be approved at $4,087,000 (7.0% decrease).

2.	That the City Manager review both the $55,000 request for the Wellness Strategy in the 1996 Personnel Department Budget and the possible allocation of funds from the Workers' Compensation Board's Voluntary Incentive Program to this strategy.�City Manager

Personnel

Studies & Bud.��

E.13.		PERSONNEL DEPARTMENT - STAFF SUPPORT:  1996 Operating Budget.

	



That the 1996 Operating Budget expenditures for the Personnel Department - Staff Support, be approved at $1,800,000 (9.1% decrease).�City Manager

Personnel

Studies & Bud.��

E.14.		PLANNING & DEVELOPMENT DEPARTMENT - TAX SUPPORTED�1996 Operating Budget and 1996-2000 Capital Priorities Plan and Budget.

	



1.	That the 1996 Tax Levy for the Planning and Development Department be approved at $15,289,000 (6.6% decrease) (includes $65,000 to fund community worker for Central McDougall in 1996). (Report #27)

2.	That the 1996 Capital Budget request of $2,274,000 and the 1996-2000 Capital Priorities Plan of $61,029,000 for the Planning and Development Department, be approved.

3.	That the Municipal Development Plan be referred to the Administration to develop a proposal for implementing and financing the City's new Municipal Development Plan for consideration by City Council in February 1996.�City Manager

Planning & Dev.

Studies & Bud.



Due: Feb. 20, 1996��

E.15.		PLANNING & DEVELOPMENT DEPARTMENT - MILL WOODS ENTERPRISE - 1996 Operating Budget. 

	



That the 1996 Operating Budget expenditure for the Planning and Development Department - Mill Woods Enterprise, be approved at $893,000 (12.7% decrease).�City Manager

Planning & Dev.

Studies & Bud.��

E.16.		TAXI CAB COMMISSION - 1996 Operating Budget.

	



That the 1996 Tax Levy for the Taxi Cab Commission be approved at $38,000 (2.7% increase) (includes an additional $4,000 to provide per diem for additional Commission members).�City Manager

Finance

Taxi Cab Commission

Studies & Bud.��

F.	REPORTS RELATED TO COMMUNITY SERVICES COMMITTEE REPORTS

F.02.		LANDLORD & TENANT ADVISORY BOARD:  1996 Operating Budget.

	



That the 1996 Tax Levy for the Landlord & Tenant Advisory Board be approved at  $444,000 (6.9% decrease).�City Manager

Landlord & Tenant

Studies & Bud.��

F.04.		PARKS, RECREATION AND CULTURAL ADVISORY BOARD:  1996 Operating Budget.

	



That the 1996 Tax Levy for the Parks, Recreation and Cultural Advisory Board be approved at $48,000 (7.7% decrease).�City Manager

Parks and Rec.

Parks, Rec.and Cultural Advisory Board

Studies & Bud.��

F.05.		PARKS AND RECREATION DEPARTMENT �1996 Operating Budget and 1996-2000 Capital Priorities Plan and Budget.

	



1.	That the 1996 Tax Levy for the Parks and Recreation Department be approved at $46,801,000 (4.8% decrease).

2.	That the 1996 Capital Budget request of $12,380,000 and the 1996-2000 Capital Priorities Plan of $103,421,000 for the Parks and Recreation Department, be approved.

3.	That the Parks and Recreation Department prepare proposals for a Neighbourhood Park Development Program Phase 2 for Council's consideration.�City Manager

Parks and Rec.

Studies & Bud.

Due: Mar. 5, 1996��

F.05.a.		PARKS AND RECREATION DEPARTMENT  -  1996 PRICE SCHEDULE  - REPORT #7,

	



That the Parks and Recreation Department 1996 Price Schedule be approved for implementation on January 1, 1996 as outlined in Enclosure II of the October 31, 1995 Parks and Recreation Department report.�City Manager

Parks and Rec.��

F.08.		EDMONTON SPACE AND SCIENCE CENTRE:  1996 Operating Budget.

	



That the 1996 Tax Levy for the Edmonton Space and Science Centre be approved at $842,000 (7.0% decrease).�City Manager

Space & Science

Studies & Bud.��

G.	REPORTS RELATED TO UTILITIES AND PUBLIC WORKS COMMITTEE MATTERS

G.02.		PUBLIC WORKS DEPARTMENT - WASTE MANAGEMENT�1996 Operating Budget and 1996-2000 Capital Priorities Plan and Budget.

	



1.	That the 1996 Tax Levy for the Public Works Department - Waste Management be approved at $15,210,000 (3.8% increase).

2.	That the 1996 Capital Budget request of $828,000 and the 1996-2000 Capital Priorities Plan of $33,210,000 for the Public Works Department - Waste Management, be approved.�City Manager

Public Works

Studies & Bud.��

G.03.		PUBLIC WORKS DEPARTMENT - WATER BRANCH�1996 Operating Budget and 1996-2000 Capital Priorities Plan and Budget.

	



1.	That the 1996 Operating Budget expenses for the Public Works Department - Water Branch be approved at $78,071,000 (4.4% decrease) with a net income of $16,596,000.

2.	That the 1996 Capital Budget request of $33,766,000 and the 1996-2000 Capital Priorities Plan of $174,482,000 for the Public Works Department - Water Branch, be approved.�City Manager

Public Works

Studies & Bud.��

G.04.		PUBLIC WORKS DEPARTMENT - SERVICE CENTRES/MUNICIPAL ENTERPRISES - 1996 Operating Budget.

	



1.	That the 1996 Operating Budget expenditures for the Public Works Department - Service Centres be approved at $30,223,000 (7.3% decrease).

2.	That the 1996 Operating Budget expenditures for the Public Works Department - Municipal Enterprises be approved at $56,911,000 (24.4% decrease).�City Manager

Public Works

Studies & Bud.��

G.05.		TRANSPORTATION DEPARTMENT - TAX SUPPORTED�1996 Operating Budget - Roadways/Other Programs.

	



That the 1996 Tax Levy for the Transportation Department, Roadways/Other Program, be approved at $52,485,000 (5.6% decrease).�City Manager

Transportation

Studies & Bud.��

G.05.c.		TRANSPORTATION DEPARTMENT - TAX SUPPORTED�1996-2000 Capital Priorities Plan and Budget.

	



1.	That the 1996 Capital Budget request of $47,473,000 and the 1996-2000 Capital Priorities Plan of $142,595,000 for the Transportation Department be approved.

2.	That Project #97-66-4207, 1997-99 Bus Purchases - Replacement, be held in abeyance until the report on the review of the transportation system is available in approximately five months time and that the Transportation Department not proceed with any purchases until the appropriate direction has been received from Council.�City Manager

Transportation

Studies & Bud.��

G.05.d.		TRANSPORTATION DEPARTMENT:  1996 Edmonton Transit System Fares (Report #9).

	



That the DATS registrant mandatory attendants pay no fare when accompanying their DATS registrant on ETS service.�City Manager

Transportation

Studies & Bud.��

G.05.e.		TRANSIT MULTI YEAR PLAN FOR FARES AND OPERATIONS �(Report #3).

	



That the Transportation Department review the rationale used by the Parks and Recreation Department to develop a differential facilities fee schedule for various age groups and determine whether it can be used for the establishment of transit fares.  This report should be prepared as part of the Comprehensive Transit System review.�City Manager

Transportation

Studies & Bud.��



G.06.		TRANSPORTATION DEPARTMENT - DRAINAGE�1996 Operating Budget and 1996-2000 Capital Priorities Plan and Budget.

	



1.	That the total 1996 Operating net expenditures for the Transportation Department - Drainage Branch be approved at $53,222,000 (2.4% decrease), with Tax Levy funding of $6,151,000 (7.2% decrease) and a utility net income of $11,124,000.

2.	That the 1996 sanitary sewer rate be increased by 7.0% effective January 1, 1996.

3.	That the total 1996 Capital Budget request of $37,802,000 and the 1996-2000 Capital Priorities Plan of $288,712,000 for the Transportation Department - Drainage Branch, be approved with the following amendments:

a)	Project 92-23-3123, Odour Control Facility, be increased by $700,000, revising the project total to $2,794,000 (Report #12)

b)	Project XX-23-3218, Plant Rehabilitation, be decreased by $700,000, revising the project total to $185,000.

4.	That the Administration develop a corporate strategy to make the Drainage Branch of the Transportation Department a financially more viable operation while mitigating impacts on the user in future budgets.�City Manager

Transportation

Studies & Bud.��

G.07.		TRANSPORTATION DEPARTMENT - Municipal Airport�1996 Operating Budget and 1996-2000 Capital Priorities Plan and Budget.

	



That the 1996 Operating and Capital Budgets for the Transportation Department - Municipal Airport be approved as follows until policy issues with respect to the Municipal Airport are resolved:

a.	The 1996 Operating Expenses at $9,403,000 (2.1% increase) with a net income of $837,000.

b.	The Municipal Airport earn 3.3% rate of return on opening equity for 1996.

c.	The 1996 Capital Budget request of $2,895,000.

d.	That a plan for actual expenditures be prepared to be dealt with as part of negotiations.�City Manager

Transportation

Studies & Bud.��

J.	OTHER REPORTS

J.01.		Alberta Avenue Business Revitalization Zone. 

	



That the total 1996 Special Business Tax Levy for the Alberta Avenue Business Revitalization Zone be approved at $72,000, with expenditures of $72,000.�City Manager

Alberta Avenue BRZ

Planning & Dev.

Studies & Bud.��

J.02.		Avenue of Nations Business Association.

	



That the total 1996 Special Business Tax Levy for the Avenue of Nations Business Association be approved at $89,000, with expenditures of $109,000.�City Manager

Ave. of Nations

Planning & Dev.

Studies & Bud.��

J.03.		Beverly Business Revitalization Zone Association.

	



That the total 1996 Special Business Tax Levy for the Beverly Business Revitalization Zone Association be approved at $50,000, with expenditures of $50,000.�City Manager

Beverly BRZ

Planning & Dev.

Studies & Bud.��

J.05.		Fort Road and Area Business Association.

	



That the total 1996 Special Business Tax Levy for the Fort Road and Area Business Association be approved at $20,000, with expenditures of $29,000.�City Manager

Ft. Road and Area

Planning & Dev.

Studies & Bud.��

J.06.		Inglewood Business Revitalization Zone Association.

	



That the total 1996 Special Business Tax Levy for the Inglewood Business Association be approved at $14,000 with expenditures of $32,000.�City Manager

Inglewood Business

Planning & Dev.

Studies & Bud.��

J.07.		Kingsway Business Association.

	



That the total 1996 Special Business Tax Levy for the Kingsway Business Association be approved at $150,000 with expenditures of $230,000.�City Manager

Kingsway Business

Planning & Dev.

Studies & Bud.��

J.08.		Old Strathcona Business Association.

	



That the total 1996 Special Business Tax Levy for the Old Strathcona Business Association be approved at $100,000 with expenditures of $100,000.�City Manager

Old Strathcona

Planning & Dev.

Studies & Bud.��

J.09.		124 Street and Area Business Association.

	



That the total 1996 Special Business Tax Levy for the 124 Street and Area Business Association be approved at $100,000 with expenditures of $142,000.�City Manager

124 St. and Area

Planning & Dev.

Studies & Bud.��

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, B. Mason, D. Mather,�R. Noce, M. Phair, R. Rosenberger, J. Taylor.

G.05.b.		TRANSPORTATION DEPARTMENT - 1996 Operating Budget Transit-DATS Programs (Reports #18 and #19).

	

MOVED	 M. Phair - B. Maitson

That Item G.05.b. be dealt with immediately following Item J.04.

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, W. Kinsella, L. Langley,  B. Mason, D. Mather, R. Noce, M. Phair, R. Rosenberger, J. Taylor.

OPPOSED:	T. Cavanagh, L. Chahley, B. Maitson.

J.	OTHER REPORTS

J.04.		Downtown Business Association.

	

MOVED	 M. Phair - J. Taylor

That the total 1996 Special Business Tax Levy for the Downtown Business Association be approved at $540,000 with expenditures of $731,000.

P. Mercer, Executive Director, Downtown Business Association, answered Council's questions.

J. Bellinger, Office of Studies and Budget, answered Council's questions.

MOVED	 L. Chahley - B. Maitson

That the following motion of Councillor Phair be postponed until the end of the agenda to allow Mr. Mercer to meet with his Board to determine if they are willing to amend their Budget based upon the discussion today:

“MOVED M. Phair - J. Taylor

That the total 1996 Special Business Tax Levy for the Downtown Business Association be approved at $540,000 with expenditures of $731,000."

LOST

FOR THE MOTION:	L. Chahley, W. Kinsella, B. Maitson, D. Mather, R. Noce.

OPPOSED:	B. Smith; A. Bolstad, T. Cavanagh, L. Langley, B. Mason, M. Phair, R. Rosenberger, J. Taylor.

MOTION OF COUNCILLOR PHAIR, put:



That the total 1996 Special Business Tax Levy for the Downtown Business Association be approved at $540,000 with expenditures of $731,000.�City Manager

Downtown Business 

Planning & Dev.

Studies & Bud.��

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Langley, B. Mason, D. Mather, M. Phair, R. Rosenberger, J. Taylor.

OPPOSED:	L. Chahley, W. Kinsella, B. Maitson, R. Noce.

B.	URGENT MATTERS - PROTOCOL ITEMS

B.01.		Welcomed the Grade 6 Class from Sherwood Elementary School (B. Smith)

	

Mayor B. Smith welcomed Mr. G. Wheeler and his Grade 6 class from Sherwood Elementary School.

G.05.b.		TRANSPORTATION DEPARTMENT - 1996 Operating Budget Transit-DATS Programs (Reports #18 and #19).

	

MOVED	 B. Mason - R. Noce

1.	That the 1996 Tax Levy for the Transportation Department Transit/DATS be approved at $60,541,000 (3.3% increase) (includes an additional $420,000 to provide an additional 49,200 DATS trips over the 1995 Budget and to maintain fares at the 1995 level; and funding of $574,000 plus additional identified savings of $226,000 within Edmonton Transit to maintain transit fares at the 1995 level and $676,000 to restore service levels to 1995 level with the source of funds being from the LRT Insurance funds).

2.	That discussions be initiated by the City with the Capital Health Authority and the Minister of health about cost recovery for the increases in rides related to changes in the health/mental health field.

3.	That the Administration be directed to monitor the DATS demand and service levels and report to Council if serious service deficiencies arise.

R. L. Ardiel, General Manager, Finance Department, R. Millican, General Manager, Transportation Department and W. Mandryk, A/Manager, Edmonton Transit, answered Council's questions. 

AMENDMENT MOVED	 J. Taylor - M. Phair

That part 1 of Councillor Mason's motion be amended by replacing “with the source of funds being from the LRT Insurance funds" with “with the source of funds to be determined by the administration".

MOVED	 W. Kinsella - L. Chahley

That the Council meeting recess at this time and reconvene at 1:30 p.m.

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, B. Mason,�R. Noce, M. Phair, J. Rosenberger, J. Taylor.

OPPOSED:	D. Mather.

Council recessed at 11:58 a.m.

Council reconvened at 1:31 p.m.

G.05.b.		TRANSPORTATION DEPARTMENT - 1996 Operating Budget Transit-DATS Programs (Reports #18 and #19).

	

MOVED	 B. Mason - R. Noce

1.	That the 1996 Tax Levy for the Transportation Department Transit/DATS be approved at $60,541,000 (3.3% increase) (includes an additional $420,000 to provide an additional 49,200 DATS trips over the 1995 Budget and to maintain fares at the 1995 level; and funding of $574,000 plus additional identified savings of $226,000 within Edmonton Transit to maintain transit fares at the 1995 level and $676,000 to restore service levels to 1995 level with the source of funds being from the LRT Insurance funds).

2.	That discussions be initiated by the City with the Capital Health Authority and the Minister of health about cost recovery for the increases in rides related to changes in the health/mental health field.

3.	That the Administration be directed to monitor the DATS demand and service levels and report to Council if serious service deficiencies arise.

Members of Council requested that Parts 1, and 2 and 3 be split for voting purposes.

AMENDMENT OF COUNCILLOR TAYLOR, put:

That part 1 of Councillor Mason's motion be amended by replacing “with the source of funds being from the LRT Insurance funds" with “with the source of funds to be determined by the administration".

LOST

FOR THE AMENDMENT:	L. Langley, B. Mason, D. Mather, R. Noce, �M. Phair, J. Taylor.

OPPOSED:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, B. Maitson, R. Rosenberger.

AMENDMENT MOVED	 T. Cavanagh - B. Maitson

That the amount of “$60,541,000" in Part 1 be changed to “$59,865,000".

MOTION ON THE AMOUNT OF $60,541,000 put:

LOST

(B.L. No. 9999, as amended, Sec. 74)

FOR THE MOTION:	B. Mason, D. Mather, R. Noce, M. Phair, J. Taylor.

OPPOSED:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, R. Rosenberger.

MOTION ON PART 1, AS AMENDED, put

1.	That the 1996 Tax Levy for the Transportation Department Transit/DATS be approved at $59,865,000 (2.1% increase) (includes an additional $420,000 to provide an additional 49,200 DATS trips over the 1995 Budget and to maintain fares at the 1995 level; and funding of $574,000 plus additional identified savings of $226,000 within Edmonton Transit to maintain transit fares at the 1995 level).

CARRIED

FOR THE MOTION�AS AMENDED:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, B. Maitson, R. Rosenberger.

OPPOSED:	L. Langley, B. Mason, D. Mather, R. Noce, M. Phair, �J. Taylor.

MOTION ON PARTS 2 AND 3, put

2.	That discussions be initiated by the City with the Capital Health Authority and the Minister of health about cost recovery for the increases in rides related to changes in the health/mental health field.

3.	That the Administration be directed to monitor the DATS demand and service levels and report to Council if serious service deficiencies arise.

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, B. Mason, D. Mather, R. Noce, M. Phair, R. Rosenberger, J. Taylor.

SUMMARY OF COUNCIL'S DECISION ON TRANSIT/DATS PROGRAMS:



1.	That the 1996 Tax Levy for the Transportation Department Transit/DATS be approved at $59,865,000 (2.1% increase) (includes an additional $420,000 to provide an additional 49,200 DATS trips over the 1995 Budget and to maintain fares at the 1995 level; and funding of $574,000 plus additional identified savings of $226,000 within Edmonton Transit to maintain transit fares at the 1995 level).

2.	That discussions be initiated by the City with the Capital Health Authority and the Minister of health about cost recovery for the increases in rides related to changes in the health/mental health field.

3.	That the Administration be directed to monitor the DATS demand and service levels and report to Council if serious service deficiencies arise.�City Manager

Transportation

Studies & Bud.��

MOVED	 M. Phair - W. Kinsella

That Item L.1.a. be brought forward and be dealt with now.

CARRIED

FOR THE MOTION:	B. Smith; T. Cavanagh, L. Chahley, W. Kinsella, �L. Langley, B. Maitson, B. Mason, D. Mather, M. Phair, �R. Rosenberger, J. Taylor.

OPPOSED:	A. Bolstad, R. Noce.

L.	BYLAWS

L.1.a.		Bylaw No. 11125 - A Bylaw to Amend Bylaw No. 9675 being the Sewers Use Bylaw (Report #4).

	

MOVED	 M. Phair - T. Cavanagh

That Bylaw No. 11125 be read a first time.

CARRIED

FOR THE MOTION:	B. Smith; T. Cavanagh, L. Chahley, W. Kinsella, �L. Langley, B. Maitson, B. Mason, D. Mather, M. Phair, �R. Rosenberger, J. Taylor.

OPPOSED:	A. Bolstad, R. Noce

MOVED	 M. Phair - T. Cavanagh

That Bylaw No. 11125 be read a second time.

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, B. Mason, D. Mather, M. Phair, R. Rosenberger, J. Taylor.

OPPOSED:	R. Noce

MOVED	 M. Phair - T. Cavanagh

That Bylaw No. 11125 be considered for third reading.

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, B. Mason, D. Mather, R. Noce, M. Phair, R. Rosenberger, J. Taylor.

MOVED	 M. Phair - B. Maitson



That Bylaw No. 11125 be read a third time and passed.�Distribution List��

CARRIED

FOR THE MOTION:	B. Smith; T. Cavanagh, L. Chahley, W. Kinsella, �L. Langley, B. Maitson, B. Mason, D. Mather, M. Phair, �R. Rosenberger, J. Taylor.

OPPOSED:	A. Bolstad, R. Noce.

E.	REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS

E.08.		ECONOMIC DEVELOPMENT EDMONTON/DOWNTOWN DEVELOPMENT CORPORATION�1996 Operating Budget and 1996-2000 Capital Priorities Plan and Budget. 

	

MOVED	 T. Cavanagh - M. Phair



1.	That the 1996 Tax Levy for Economic Development Edmonton be approved at $5,736,000 (7.0% decrease).

2.	That the 1996 Capital Budget request of $330,000 and the 1996-2000 Capital Priorities Plan of $3,247,000 for Economic Development Edmonton, be approved.

3.	That the 1996 Capital Budget request of $8,900,000 and the 1996-2000 Capital Priorities Plan of $10,553,000 for the Downtown Development Corporation be approved.�City Manager

EDE





Downton Development

Studies & Bud.��

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, D. Mather, R. Noce, �M. Phair, R. Rosenberger, J. Taylor.

OPPOSED:	B. Mason.

E.11.		GENERAL GOVERNMENT SECTION (FINANCE DEPARTMENT)�1996 Operating Budget.

	

MOVED	 B. Maitson - T. Cavanagh



That the 1996 Tax Levy Contribution for the General Government Section be approved at $136,039,000 (8.8% decrease) (with $165,000 being reallocated from Program 346, Financial Strategies to Program 404, Grants-In-Aid to maintain the Festival Grants budget at the 1995 level).�City Manager

Finance

Studies & Bud.��

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, B. Mason, D. Mather, R. Noce, M. Phair, R. Rosenberger, J. Taylor.

E.17.		EDMONTON NON-PROFIT HOUSING CORPORATION OPERATING DEFICIT (Reports #10 and #22).

	

MOVED	 B. Mason - M. Phair

That the General Manager of homeEd, in consultation with the Finance Department and the Office of Studies and Budget, develop a business plan and financial strategy for 1997 and future budgets to address homeEd's operating deficit issues.  That the business plan and financial strategy be developed by the end of May 1996 for approval by the homeEd Board of Directors and then forwarded to City Council for its consideration and approval and that $350,000 be set aside from the 1996 financial strategy within program 346 to offset the forecasted 1996 deficit for the Edmonton Non-Profit Housing Corporation.

Mayor Smith vacated the Chair and Deputy Chair Cavanagh presided.

Mayor Smith left the meeting.

R. Picherack, City Manager; R. Ardiel, Finance Department; M. Douglas, Law Department; and T. Loat, Commissioner of Housing, answered Council's questions.

Mayor Smith entered the meeting.

Deputy Chair Cavanagh vacated the Chair and Mayor Smith presided.

MOTION OF COUNCILLOR MASON, put

That the General Manager of homeEd, in consultation with the Finance Department and the Office of Studies and Budget, develop a business plan and financial strategy for 1997 and future budgets to address homeEd's operating deficit issues.  That the business plan and financial strategy be developed by the end of May 1996 for approval by the homeEd Board of Directors and then forward to City Council for its consideration and approval and that $350,000 be set aside from the 1996 financial strategy within program 346 to offset the forecasted 1996 deficit for the Edmonton Non-Profit Housing Corporation.

LOST

FOR THE MOTION:	B. Smith; L. Langley, B. Mason, D. Mather, M. Phair, �J. Taylor.

OPPOSED:	A. Bolstad, T. Cavanagh, L. Chahley, W. Kinsella, �B. Maitson, R. Noce, R. Rosenberger.

MOVED	 R. Noce - B. Maitson

That the General Manager of homeEd, in consultation with the Finance Department and the Office of Studies and Budget, develop a business plan and financial strategy for 1997 and future budgets to address homeEd's operating deficit issues.  That the business plan and financial strategy be developed by the end of February 1996 for approval by the homeEd Board of Directors and then forwarded to City Council for its consideration and approval.

AMENDMENT MOVED	 L. Chahley - M. Phair

That the word “February" be changed to “June".

CARRIED

FOR THE AMENDMENT:	B. Smith; T. Cavanagh, L. Chahley, W. Kinsella, �L. Langley, B. Maitson, B. Mason, D. Mather, �M. Phair, R. Rosenberger, J. Taylor.

OPPOSED:	A. Bolstad, R. Noce.

MOTION OF COUNCILLOR NOCE, AS AMENDED, put



That the General Manager of homeEd, in consultation with the Finance Department and the Office of Studies and Budget, develop a business plan and financial strategy for 1997 and future budgets to address homeEd's operating deficit issues.  That the business plan and financial strategy be developed by the end of June 1996 for approval by the homeEd Board of Directors and then forwarded to City Council for its consideration and approval.�City Manager

Planning & Dev.

Finance

Studies & Bud.

Due: July 23, 1996��

CARRIED

FOR THE AMENDMENT:	B. Smith; A. Bolstad,, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, D. Mather, �R. Noce, M. Phair, R. Rosenberger, J. Taylor.

OPPOSED:	B. Mason

Councillor B. Mason requested the permission of Council to introduce a motion without notice on being replaced with Councillor L. Chahley on the Edmonton Non-Profit Housing Corporation Board.

MOVED	 M. Phair - A. Bolstad

That Councillor Mason be allowed to introduce motion without notice.

LOST

(B.L. No. 9999, as amended, Sec. 57)

FOR THE MOTION:	B. Smith; A. Bolstad, L. Langley, B. Mason, D. Mather, �M. Phair, J. Taylor.

OPPOSED:	T. Cavanagh, L. Chahley, W. Kinsella, B. Maitson, �R. Noce, R. Rosenberger.

MOVED	 R. Noce - B. Maitson

That Council recess for 15 minutes.

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, B. Mason, D. Mather, R. Noce, M. Phair, R. Rosenberger, J. Taylor.



Council recessed at 3:32 p.m.

Council reconvened at 3:55 p.m. 

Councillor B. Mason was absent.

F.	REPORTS RELATED TO COMMUNITY SERVICES COMMITTEE REPORTS

F.01.		COMMUNITY and FAMILY SERVICES DEPARTMENT:  1996 Operating Budget (Report #25)

	

MOVED	 M. Phair - B. Maitson



1.	That the 1996 Tax Levy for the Community and Family Services Department be approved at $9,650,000 (1.2% decrease) (includes $24,000 for partial restoration of the 1995 level of Community Support Services (FCSS) funding).

2.	That the funding shortfall in Canada Assistance Plan (CAP) revenue be addressed by the Department as outlined in the December 5, 1995 Community and Family Services Department report (i.e. first identifying alternate sources of revenue, then identifying appropriate expenditure reduction strategies as necessary) and that the report be prepared for the April 2, 1996 City Council meeting.�City Manager

Comm. and Fam. Services

Studies & Bud.

Due: Apr. 2, 1996��

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, D. Mather, R. Noce, M. Phair, R. Rosenberger, J. Taylor.

ABSENT:	B. Mason.

Councillor B. Mason entered the meeting.

F.03.		EMERGENCY RESPONSE DEPARTMENT �1996 Operating Budget and 1996-2000 Capital Priorities Plan and Budget.

	

MOVED	 T. Cavanagh - L. Chahley

1.	That the 1996 Tax Levy for the Emergency Response Department be approved at $72,440,000 (1.3% decrease).

2.	That the 1996 Capital Budget request of $1,902,000 and the 1996-2000 Capital Priorities Plan of $40,540,000 for the Emergency Response Department, be approved.

F. Sherburne, Fire Chief, answered Council's questions.

Members of Council requested that Parts 1 and 2 be split for voting purposes:

MOTION ON PART 1, put

1.	That the 1996 Tax Levy for the Emergency Response Department be approved at $72,440,000 (1.3% decrease).

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, B. Mason, D. Mather, R. Noce, M. Phair, R. Rosenberger, J. Taylor.

MOTION ON PART 2, put

2.	That the 1996 Capital Budget request of $1,902,000 and the 1996-2000 Capital Priorities Plan of $40,540,000 for the Emergency Response Department, be approved.

CARRIED

FOR THE MOTION:	B. Smith; T. Cavanagh, L. Chahley, L. Langley, D. Mather, �R. Noce, R. Rosenberger, J. Taylor.

OPPOSED:	A. Bolstad, W. Kinsella, B. Maitson, B. Mason, M. Phair.

SUMMARY OF COUNCIL'S DECISION ON EMERGENCY RESPONSE DEPARTMENT:



1.	That the 1996 Tax Levy for the Emergency Response Department be approved at $72,440,000 (1.3% decrease).

2.	That the 1996 Capital Budget request of $1,902,000 and the 1996-2000 Capital Priorities Plan of $40,540,000 for the Emergency Response Department, be approved.�City Manager

Emergency Response

Studies & Bud.��

Councillor L. Langley stated that he had a pecuniary interest with respect to Item F.06. in that he has relatives working within Police Services.  Councillor L. Langley left the meeting and did not participate in the deliberations or vote on Item F.06.

F.06.		EDMONTON POLICE SERVICE �1996 Operating Budget and 1996-2000 Capital Priorities Plan and Budget

	

MOVED	 L. Chahley - T. Cavanagh

1.	That the 1996 Tax Levy for the Edmonton Police Service be approved at $90,221,000 (1.1% decrease).

2.	That the 1996 Capital Budget request of $1,285,000 and the 1996-2000 Capital Priorities Plan of $34,743,000 for the Edmonton Police Service, be approved (includes Project 96-60-1421 Canine Facility Construction funding of $1.0 million for 1996/97 reallocated from Public Works Project XX-35-7103 Residential Road Rehab). (Report #24)

J. Lindsay, Police Chief, and A. Maurer, Public Works, answered Council's questions.

Mayor Smith vacated the Chair and Deputy Chair Cavanagh presided.

AMENDMENT MOVED	 B. Smith - A. Bolstad

That the following be added to Part 2:

and that the Administration bring back for Council's approval a report concerning the costs and plans for building or leasing prior to the project being implemented.

CARRIED

FOR THE AMENDMENT:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, B. Maitson, B. Mason, D. Mather, �R. Noce, M. Phair, R. Rosenberger, J. Taylor.

ABSENT:	L. Langley.



Deputy Chair Cavanagh vacated the Chair and Mayor Smith presided.



MOTION OF COUNCILLOR CHAHLEY, AS AMENDED, put



1.	That the 1996 Tax Levy for the Edmonton Police Service be approved at $90,221,000 (1.1% decrease).

2.	That the 1996 Capital Budget request of $1,285,000 and the 1996-2000 Capital Priorities Plan of $34,743,000 for the Edmonton Police Service, be approved (includes Project 96-60-1421 Canine Facility Construction funding of $1.0 million for 1996/97 reallocated from Public Works Project XX-35-7103 Residential Road Rehab and that the Administration bring back for Council's approval a report concerning the costs and plans for building or leasing prior to the project being implemented). (Report #24)�City Manager

Police Service

Studies & Bud.

Due: Feb. 20, 1996��

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, B. Maitson, B. Mason, D. Mather, R. Noce, �R. Rosenberger, J. Taylor.

OPPOSED:	M. Phair.

ABSENT:	L. Langley.

L. Langley re-entered the meeting.

F.07.		EDMONTON PUBLIC LIBRARY�1996 Operating Budget and 1996-2000 Capital Priorities Plan and Budget.

	

MOVED	 A. Bolstad - B. Maitson



1.	That the 1996 Tax Levy for the Edmonton Public Library be approved at $14,042,000 (1.4% decrease).

2.	That the 1996 Capital Budget request of $1,086,000 and the 1996-2000 Capital Priorities Plan of $4,493,000 for the Edmonton Public Library be approved.�City Manager

Library

Studies & Bud.��

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, B. Mason, D. Mather, R. Noce, M. Phair, R. Rosenberger, J. Taylor.

P. McKee, Edmonton Public Library, answered Council's questions.

MOVED	 A. Bolstad - W. Kinsella



That the Edmonton Public Library Board be asked to prepare a plan, in consultation with all available partners, which would see Woodcroft library renovated, replaced or moved to available rental accommodation in the immediate area.  This plan should be presented to Council and the City Administration prior to consideration of the 1997 capital budget next fall.�City Manager

Library

Studies & Bud.

Due: Sept. 24, 1996��

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, B. Mason, D. Mather, �M. Phair, R. Rosenberger, J. Taylor.

OPPOSED:	R. Noce.

G.	REPORTS RELATED TO UTILITIES AND PUBLIC WORKS COMMITTEE MATTERS

G.01.		PUBLIC WORKS DEPARTMENT - TAX SUPPORTED�1996 Operating Budget and 1996-2000 Capital Priorities Plan & Budget.

	

MOVED	 T. Cavanagh - B. Maitson



1.	That the 1996 Tax Levy for the Public Works Department be approved at $5,314,000 (10.7% decrease).

2.	That the 1996 Capital Budget request of $56,771,000 and the 1996-2000 Capital Priorities Plan of $741,017,000 for the Public Works Department, be approved, which includes the following changes:

a.	That the Public Works Department 1995 Capital Budget be adjusted to reallocate the project savings identified in Enclosure I (of the November 30, 1995 Finance Department report) to the High Level Bridge Rehabilitation project to replace the $2.2 million LRT insurance proceeds as a source of financing. (Report #13).

b.	That Project 96-35-9952, Jasper Avenue (106-109 Street) be approved for construction in 1997 at an estimated cost of $3.0 million with the sources of financing to be $2.0 million of City general financing and $1.0 million from local improvement charges to abutting property owners with the cash flow for 1996/1997 as shown on the project profile attachment to the November 29, 1995 Public Works/Transportation Department report.  (Report #14)

c.	That the Project 95-35-9203 (Corona LRT Station Leakage Repair) be delayed to construction in 1997.

d.	That Projects 96-35-9952 and 95-35-9203 be designated as 110 projects in the 1997 Capital Budget.

e.	That Project 95-35-7426 (Whitemud Drive from 17 Street to 34 Street) be advanced to start construction in 1996.�City Manager��



f.	That $500,000 in funding for detailed design of Belvedere LRT Station (project 96-35-4604) with sources of funding as outlined in the Project Profile attached to the November 29, 1995 Public Works/Transportation Department report, be approved for 1996/97 subject to the completion of the facility planning study.  (Report #15)

g.	That the criteria for the construction of improvements to Belvedere LRT Station be established based on the recommendations of the facility planning study.

h.	That funding for projects 96-35-9952 Jasper Avenue, 96-35-4604 Belvedere Station and 96-60-1421 Police Canine Facility be reallocated from Projects XX-35-7103 Residential Road Rehab ($1,550,000) XX-35-7106 Arterial Collector Rehab ($1,506,000) and from unallocated grant funds identified in Report #13 ($444,000).�City Manager

Public Works

Transportation

Studies & Bud.��

A. Maurer, B. Stephenson, R. Neuman, Public Works Department, answered Council's questions.

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, B. Mason, D. Mather, R. Noce, M. Phair, R. Rosenberger, J. Taylor.

H.	OTHER COMMITTEE REPORTS

H.01		Overall Recommendation for the 1996 Budget (Report #30) 

	

MOVED	 T. Cavanagh - R. Noce



1.	That the 1996 Operating Budget (Enclosure I of the December 4, 1995 City Manager's Offices report) be approved, as follows:

a.	Tax-supported Operations Tax Levy in the amount of $290,450,000;

b.	Service Centres expenditures in the amount of $108,549,000;

c.	Utilities Operating Revenues in the amount of $162,994,000 and Operating Expenditures in the amount of $134,437,000.�City Manager��



2.	That the 1996-2000 Capital Priorities Plan and Budget be approved as follows:

a.	1996 Capital Budget request of $212,077,000 (Enclosure II);

b.	1996-2000 Capital Priorities Plan funded expenditures of $1,707,545,000 (Enclosure III).

3.	That, on an annual basis, $1.5 million of the general financing designated for capital purposes pursuant to the Debt Management Fiscal Policy (DMFP) be specifically allocated to a pool for computer and systems-related projects.  That the City Manager be authorized to appropriate funds from this pool on an annual basis.

4.	That the 1996 Mill Rate Bylaw be prepared by the Finance Department subject to finalization of the assessment roll and be submitted to City Council by April 1996.�City Manager

Gen. Managers

Studies & Bud.

Finance

Due: April 1996



��

J. Bara and J. Bellinger, Office of Studies and Budget, answered Council's questions.

CARRIED

FOR THE MOTION:	B. Smith; A. Bolstad, T. Cavanagh, L. Chahley, �W. Kinsella, L. Langley, B. Maitson, B. Mason, D. Mather, R. Noce, M. Phair, R. Rosenberger, J. Taylor.

E.18.		Zero Sum Rule for User Fees (A. Bolstad) (Report #1)

	

MOVED	A. Bolstad - B. Campbell  (Made at the August 22, 1995 Council meeting):

That the Administration be directed to refrain from proposing any new user fees or increasing any existing user fees unless taxes or other user fees are cut to the point where the proposal can be shown to be revenue neutral.  And further, that this “zero sum" approach be maintained for at least three years.

LOST

FOR THE MOTION:	B. Smith; A. Bolstad, W. Kinsella, B. Maitson, R. Noce.

OPPOSED:	T. Cavanagh, L. Chahley, L. Langley, B. Mason, D. Mather, M. Phair, R. Rosenberger, J. Taylor.

Mayor Smith vacated the Chair and Deputy Chair Cavanagh presided.

Mayor Smith requested the permission of Council to introduce a motion without notice on scheduling a special retreat in January/February 1996 to establish a new long-term direction for business planning and budgeting.

MOVED	 M. Phair - D. Mather

That Mayor Smith be allowed to introduce motion without notice.

LOST

(B.L. No. 9999, as amended, Sec. 57)

FOR THE MOTION:	B. Smith; T. Cavanagh, L. Chahley, L. Langley, M. Phair.

OPPOSED:	A. Bolstad, W. Kinsella, B. Maitson, B. Mason, D. Mather, R. Noce, R. Rosenberger, J. Taylor.

Deputy Chair Cavanagh vacated the Chair and Mayor Smith presided.

N.	NOTICES OF MOTION

N.01.		Special Council Retreat (B. Smith).

	

Mayor Smith stated that at the next regular meeting of City Council he will move:

That City Council and the City Manager schedule a special retreat in January/February, 1996 to establish a new long-term direction for business planning and budgeting.

N.02.		Auditor General Audit of 1996 Budget Information Provided to Council�(B. Mason).

	

Councillor Mason stated that at the next regular meeting of City Council he will move:

That the Auditor General audit the information provided to Council by the Office of Studies and Budget and the Administration during the 1996 budget process as to its accuracy, format, simplicity, timeliness, and general usefulness for good decision-making.

O.	ADJOURNMENT

The meeting adjourned at 5:13 p.m.
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