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 SPECIAL CITY COUNCIL MINUTES

Monday, September 23, 2002
Tuesday, September 24, 2002
Wednesday, September 25, 2002

PRESENT:
B. Smith; B. Anderson, J. Batty, A. Bolstad, T. Cavanagh, E. Gibbons,
R. Hayter, K. Leibovici, L. Langley, S. Mandel, J. Melnychuk, M. Phair, D. Thiele.

ALSO IN ATTENDANCE:

A.B. Maurer, City Manager
A. Sinclair, Office of the City Clerk
J. Wright, Office of the City Clerk

A.
CALL TO ORDER AND RELATED BUSINESS
A.1.
CALL TO ORDER

Mayor B. Smith called the meeting to order at 1:35 p.m.

Councillors B. Anderson and L. Langley were absent.

A.2.
ADOPTION OF AGENDA

MOVED  M. Phair – T. Cavanagh:

That the Special City Council Agenda for the September 23/24/25, 2002, meeting be adopted with the following additions:

a)
Additions:


E.1.a. – Presentation of Service Information - Pilot Project.


Attachment 1 – Edmonton Public Library

b)
Replacement Pages:



E.1.a. – Presentation of Service Information - Pilot Project.

Attachment 1 – Emergency Response Department, Pages 72 
and 76

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.1.a.

Presentation of Service Information – Pilot Project.  (
MOVED M. Phair – J. Batty:

	1. That Section 125 of Bylaw 12300, Procedures and Committees Bylaw be suspended so Councillors may only ask one round of questions per department or external agency presentation.

2. That Councillors forward questions they would like to see addressed in the 2003 – 2005 departmental business plans and 2003 Budget process to the Office of the City Clerk by September 27, 2002.
	Corporate Svcs.




carried

FOR THE MOTION:
B. Smith; B. Anderson, J. Batty, A. Bolstad,
T. Cavanagh, E. Gibbons, R. Hayter, K. Leibovici, 
S. Mandel, J. Melnychuk, M. Phair, D. Thiele.

ABSENT:
L. Langley.

B.1.
URGENT MATTERS - PROTOCOL ITEMS
B.1.a.

Welcome Back Councillor S. Mandel (B. Smith).

On behalf of City Council, Mayor B. Smith welcomed back Councillor S. Mandel  to Council meetings and wished him well in his continued speedy recovery.

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.1.b.

2003 – 2005 Department Business Plans.

Community Services Department:

J. Tustian, General Manager, Community Services Department, made a presentation and answered Council’s questions.

A. B. Maurer, City Manager; M. Kroening, K. Barnhart and L. Cochrane, Community Services Department, answered Council’s questions.

Emergency Response Department:

D. Kloster, General Manager, Emergency Response Department, made a presentation and answered Council's questions.

A. B. Maurer, City Manager; R. Garvey, General Manager, Corporate Services Department; and R. Wolsey, Emergency Response Department, answered Council's questions.

Council recessed at 3:13 p.m.

Council reconvened at 3:47 p.m.

Councillors L. Langley and S. Mandel were absent.

Edmonton Police Service:

P. Jones, Edmonton Police Commission; and Chief B. Wasylyshen, Edmonton Police Service, made presentations.

A. B. Maurer, City Manager; and Chief B. Wasylyshen, Edmonton Police Service, answered Council's questions.

Council recessed at 4:55 p.m.

Council reconvened on September 24, 2002, at 1:31 p.m.

Councillors B. Anderson, J. Batty, K. Leibovici and S. Mandel were absent.

A. B. Maurer, City Manager, answered Council’s questions.

B.1.
URGENT MATTERS - PROTOCOL ITEMS
B.1.b.

CIBC Run for the Cure (J. Melnychuk).

Councillor J. Melnychuk represented the City at the media event for the CIBC Run for the Cure, a fundraiser for cancer research and the survivors of breast cancer, to be held in Edmonton on Sunday October 6, 2002. Councillor 
J. Melnychuk encouraged everyone to participate and/or pledge to this cause.

Councillors B. Anderson, J. Batty, K. Leibovici and S. Mandel entered the meeting.

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.1.b.

2003 – 2005 Department Business Plans.

Asset Management and Public Works Department:

B. Burn, General Manager, Asset Management and Public Works Department, made a presentation and answered Council’s questions.

A. B. Maurer, City Manager; K. Sawatzky, R. Neehall, and B. Mohr, Asset Management and Public Works Department, answered Council’s questions.

Transportation and Streets Department:

R. Millican, General Manager, Transportation and Streets Department, made a presentation and answered Council’s questions.

A. B. Maurer, City Manager; and G. Boston, Transportation and Streets Department answered Council’s questions.

Council recessed at 3:32 p.m.

Council reconvened at 3:56 p.m.

Mayor B. Smith and Councillor S. Mandel were absent.

Deputy Mayor B. Anderson presided.

Edmonton Arts Council:

J. Mahon, Executive Director, Edmonton Arts Council, made a presentation and answered Council’s questions. 

Council recessed at 4:22 p.m.

Council reconvened on September 25, 2002, at 1:33 p.m.

Councillors K. Leibovici, J. Melnychuk, S. Mandel `and D. Thiele were absent.

Corporate Services Department:
R. Garvey, General Manager, Corporate Services Department, made a presentation.

Councillors K. Leibovici, J. Melnychuk and D. Thiele entered the meeting.

R. Garvey, General Manager, Corporate Services Department, made a presentation and answered Council’s questions.

A. B. Maurer, City Manager; M. Sherk, Corporate Services Department (Law); J. MacPherson, Corporate Services Department (Human Resources) and H. Crone, Corporate Services Department (Strategic Services) answered Council’s questions.

A. Sinclair, Office of the City Clerk, answered Council’s questions.

Planning and Development Department:

L. Benowski, General Manager, Planning and Development Department, made a presentation.

Mayor B. Smith vacated the Chair and Deputy Mayor B. Anderson presided.

Mayor B. Smith left the meeting.

L. Benowski, General Manager, Planning and Development Department, made a presentation and answered Council’s questions.

M. Garrett, Planning and Development Department, answered Council’s questions.

Mayor B. Smith re-entered the meeting.

Deputy Mayor B. Anderson vacated the Chair and Mayor B. Smith presided.

L. Benowski, General Manager; M. Garrett, R. Caldwell and P. Boutin, Planning and Development Department, answered Council’s questions.

Edmonton Public Library:

L. Cook, Director of Libraries, made a presentation and answered Council’s questions. 

A. B. Maurer, City Manager, answered Council’s questions.

Council recessed at 3:25 p.m.

Council reconvened at 3:52 p.m.

Councillors B. Anderson, S. Mandel and M. Phair were absent.

Economic Development Edmonton:
A. Scott, President and CEO of Economic Development Edmonton, made a presentation.  A document entitled “Key Issues” was distributed to Members of Council and filed with the Office of the City Clerk.

Councillor B. Anderson entered the meeting.

A. Scott, President and CEO of Economic Development Edmonton, made a presentation and answered Council’s questions.

Mayor B. Smith vacated the Chair and Deputy Mayor B. Anderson presided.

Mayor B. Smith left the meeting.

A. Scott, President and CEO of Economic Development Edmonton, answered Council’s questions.

Office of the City Manager:

A. B. Maurer, City Manager; and D. H. Edey, City Clerk, made a presentation and answered Council’s questions.

O.
ADJOURNMENT

The meeting adjourned at 4:49 p.m.

______________________________

______________________________

MAYOR
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ATTACHMENT 1

ITEM E.1.a.

September 23/24/25, 2002

SPECIAL CITY COUNCIL MEETING

City of Edmonton

Budget 2003

Service Presentations to Council September 23 – 25, 2002

Written questions from Mayor and Councillors 

Councillor Ron Hayter to various Departments

	Emergency Response

	1. You indicated in your report that fire calls are up for 2002.

a) How many of these calls involved grass/bush fires due to abnormal dry conditions?

b) How many related to residential properties, business premises, or industrial plants?

c) How many of the fires could be rated as major?

d) How many false alarms did you receive and respond to?  Are these figures included in the total number of fire calls?



	2. Did any of the fire/ambulance calls come from outside the City’s boundaries?  If so, please provide details and cost to the City.  Was the City reimbursed for the calls?



	3. Last budget, you promised to get control of the “overtime” problem.  What has been accomplished in dealing with this matter?  Please provide financial documentation, with comparisons to 2002.



	4. Please provide statistics on absenteeism within your department, showing a comparison with 2002 budget year.



	5. What percentage, and actual number, of fire personnel reside outside the City?  Are there any that live more than 25 km outside Edmonton?  Are non-resident employees allowed to use departmental vehicles outside the City for personal use?



	6. There were complaints in 2001 because of the unavailability of fire inspectors on weekends to check occupancy levels of consumer outlets, i.e. drinking establishments, when the risk of overcrowding was most acute.  Has this problem been resolved?  Please provide details.  Are the inspectors being paid overtime for this weekend work?



	7. It has been suggested by workplace experts that a more efficient and cost-effective operational mode for fire would be to replace the current system with shifts, similar to police.  Are you prepared to look into the benefits/disadvantages of this change?

	8. When someone calls 911 for an ambulance, a fire truck as well as an ambulance is dispersed.  (The fire staff begins to access the situation and take down personal information.  When the ambulance arrives, they take over and repeat what has just been done and request information that has already been provided to the fire staff.)

a) Why 2 trucks?  Why duplicate services and waste resources and manpower?

b) The total number of fire calls under #1 above; does this number also include when fire trucks are sent out with the ambulance?



	Police

	1. Metro Calgary had fewer police than Edmonton in 2001, according to news reports.  Calgary at 950,000 population had 1,338 officers compared to 1,407 in Edmonton for a smaller population.  And yet we are told that the EPS is facing a crisis unless there is a substantial increase in officers.  Please explain why Edmonton needs more officers per capita than Calgary.



	2. How many police officers were taken off the street when the position of Inspector was introduced about a year ago?



	3. How many Executive Assistants are employed within the Police Service?  How many are police officers?  How does their rate of pay compare to a regular police officer?  Are there other clerical administrative jobs being performed by police officers?  And if so, what are the titles, and again how does their rate of pay compare to a regular police officer?



	4. Were there any new divisions, departments or sections created during the current budget year?



	5. Has there been any increase in managerial/supervisory/administrative positions (i.e. Superintendents, Inspectors, etc.) in the past year?  If so, please indicate how many, the additional cost arising from such new positions, and the number of additional police officers removed from the street.

	6. How many police officers hold managerial/supervisory/ administrative positions in Edmonton and Calgary?  How many police officers are on the street in Edmonton, compared to Calgary?



	7. At the 2002 budget sessions, there was a commitment to reduce the abnormally high overtime costs in the EPS, particularly for court appearances.  Please provide results of this initiative, along with comparative overtime costs for 2001 and 2002.



	8. Clothing Allowance to Police Officers

a) Do all police officers that are in uniform receive a clothing allowance?  If so, how much and what is it to be used for?

b) Do all undercover police officers receive a clothing allowance?  If so, how much and what is it to be used for?

c) Do any other personnel/employees of the Police Department receive a clothing allowance, and if so, please provide details relative thereto.

d) Is there accountability for all clothing expenditures?  Is this allowance an automatic benefit (whereby officers receive this allowance whether or not they spend for work-related clothes) or are monies provided only to cover actual expenses?  Are all expenditures/invoices approved?  Who monitors this policy/allowance?

e) What is the total annual cost of the clothing allowance to all eligible parties?

	9. Work Shifts and Accountability. 

a) What is the work shifts hours?  e.g. 3 eight hour shifts per 24 hour period?  Do the officers work regular 8-hour shifts during the week and weekends, or overtime hours on a regular basis?  Do they work under a compressed day formula?

b) Are shifts fully filled throughout the week (7/24) and specifically on Monday, Friday, Saturday, and Sunday? 

c) How are their workdays monitored - when personnel are scheduled to work, what guarantee is there that they are working their full shifts?  e.g. do they punch in by a time card?  Do they have to check in at the station?  Honor system?

d) Are accountability issues being identified and what steps are being taken/proposed to address any problems?



	10. Helicopter Project

a) How many officers are assigned to this project?  Were these individuals already employed with the COE Police Department or were individuals hired externally?  Was it a straight transfer, promotion, or a new position created?

b) What kind of a shortfall has been created in other departments due to personnel transferred to this project?

c) Do they have other duties to perform for the EPS or are they exclusively delegated to this project?

d) Are the officers/personnel working for the Helicopter Project paid exclusively from the funds raised for this project?  Or is their an overlap and funds are being used either directly/indirectly from the current Police Budget?



	11. How many civilians and police officers are currently used in radar enforcement?  Please provide comparative figures for 2001, including savings in salaries and benefits by employing civilians.



	City Manager

	1. During the past year, I’ve received numerous complaints about civic staff, primarily those in Streets & Transportation, taking abnormally long coffee and lunch breaks.  How is this policed to ensure that we are getting full value from these employees?



	2. Are civic employees allowed to take City of Edmonton vehicles outside the City?  If so, what are the rules relating to such use?  How many vehicles authorized for this purpose?



	3. Are we providing any programs that are properly the responsibility of other orders of government?  If so, please provide the cost to the City.



	4. Are we involved in programs jointly with the Federal and/or Alberta Governments in which we provide additional funding to provide a higher degree of service than that prescribed in the joint-funding protocol?  Please provide details and extra costs to the City.

	5. Please provide comparative figures for overtime paid to civic employees in 2001 and the current budget year.  Is overtime generated as a result of staff working compressed day schedules?  Are lunch and the total daily hours monitored to ensure the compressed day is warranted?

	6. Please provide absenteeism figures for civic employees in 2001 and the current budget year, including the number of employees involved and the cost to the City.



	7. Are various City Departments being encouraged to make use of all “efficiency” services to ensure money is not being needlessly wasted [i.e. We continually receive invitations and interoffice correspondence addressed individually to myself and my EA in COE/kraft envelopes rather than forwarded in reusable Interoffice Envelopes.  Notwithstanding we receive these from various City departments, the biggest offenders are the Public Library and Police Department.  Stationary expenses are incurred (envelopes, printed Computer Labels) not to mention the staff time through the entire chain from ordering-addressing-sorting-receiving.  One interoffice envelope could be addressed and sent to the Councillors’ Offices and sorted by the Administrative Staff.]



	8. The COE pays for classes/programs for extra training to City employees.  How much has been spent in 2001 and 2002?  Shouldn’t employees be responsible to pay for their own classes/programs in order to acquire additional training/degrees in order to qualify for other positions?  What guarantee do we have that employees don’t leave the City and apply for jobs elsewhere with the extra training paid for by the COE?



	Transportation & Streets

	1. Is it the policy to install pararamps at all the street corners, including those where there are no sidewalks to connect to?  Wouldn’t it be more cost productive to have these installed after roads/streets have been widened and when sidewalks are installed so it becomes one project and not piece meal work?



	2. What is being done to better coordinate construction projects to increase efficiency therefore alleviating waste of resources and manpower?  Citizens complain to our office that when the City is repairing or rehabilitating sidewalks or streets there are delays between the various steps of completing the project. A City crew is being sent out to do only one job (e.g. in one specific job, to repair a cracked sidewalk by a sewer grate separate crews were sent out on 11-12 occasions to complete this one relatively minor job – the corner of 11 Avenue and 73 Street). In another example, the City paves a street and a short time later other City crews return to dig up the street for sewer work.

	Asset Management and Public Works

	1. Why are the COE garbage trucks (on the east side of the City) picking up items that should be taken to the ECO Centre (e.g. tires, computers, pieces of furniture, appliances etc) or the Garage Fairs?  These items are not composted but rather fill up the landfill.  Does management instruct garbage employees to pick up everything that is left in the garbage, including non-garbage items?  Is that one of the reasons why the Garbage ‘User’ Fee continues to rise?

	2. It has been reported in the news that the city’s compost is “too salty” and that the compost that went on the market last year was pulled as plants were being burned/destroyed.  Mr. Neehall stated that approx. 300 tons of compost was sold to the public last year.

a) How much of this compost had to be recalled?  And were consumers reimbursed for the damage to their plants, and if so, how much?

b) How much compost was made last year?  And how much was sold?  What was the gross amount that the City received from sales?  Has this been a profitable operation for the City?  If not, is the Department going to request increased collection fees to compensate for the deficit in operating the composter?

c) When will the problem with the compost quality be rectified?




Councillor Karen Leibovici to various Departments

	Community Services

	1. The services provided by Community Services can be divided into two areas; Individual and Community Building Services, and Facility/Park Operations and Maintenance.  What percentage of the Department’s budget is allocated between these two service activities?



	2. In order to better meet the challenges of a growing City should we be changing the percentage allocated between these two services?



	3. How could the department play more of an Advocacy Role to obtain funding from the other orders of government?



	4. Which services could the province undertake that the City is currently providing, and what strategies are in place to provide this information to Council and the province?

	5. How does the Department’s ISS; Council’s Vision for Social Planning, Plan Edmonton and City’s Financial Plan integrate and how are these objectives outlined in this plan measured?

	6. What measures are utilized to meet the Challenges outlined on pages 47 and 48 and measure successes?



	Emergency Response Department

	1. What strategies will be undertaken by the Department to advocate for increased federal or provincial funding?



	2. Which services could the province undertake that the City is currently providing and what strategies are in place to provide this information to Council and the Province?



	3. Is there any extra cost to the City as a result of to Edmonton’s Commercial Fire Insurance rating dropping? 



	4. Is there a strategy to collect unpaid ambulance bills?



	Police Services Department

	1. Could you highlight which capital projects have been refused in the budgets since 1982 as well as which requested operating costs have not been met?



	2. Could you provide a breakdown of revenue obtained from outside services; e.g. security clearance fees, photo radar, red light cameras, tow lot charges, etc.?



	3. What does EPS see as the role of civilians in addressing technology related crime?  How many civilians are currently involved and in what capacity?



	4. Can you provide examples of “new procedural activities” that have added to the role of EPS?



	5. What are the targeted response times that EPS is aiming for?  How do we compare to other municipalities?



	6. Can EPS provide us with specific programs or services which are clearly the responsibility of the provincial and federal orders of government but are delivered by EPS?



	7. What are other municipalities doing to address the issue of a large number of offenders being from outside the municipality’s boundaries?



	8. On page 4 there is a statement regarding the importance of “maintaining an adequate and effective level of policing”.  How is this “level” determined?

	9. What is encompassed within the category of “other criminal code”?



	10. Has the EPS given any consideration to charging outside communities for policing services provided?



	11. Could there be contracts with outside communities for the use of the helicopter that could be addressed within this budget?



	12. Could some of the current service level calls, i.e. non-fatal traffic accidents, and check stops be handled by peace officers/commissionaires?

	13. If new resources are approved will there be concrete results regarding more “beat officers” in communities?



	14. The police helicopter provides support to on the ground personnel but also provides services performed by patrol cars.  If the helicopter is approved is there a need for fewer cars?  When will the cost/benefit analysis of the helicopter be provided to Council?  What specifically can the helicopter accomplish that patrol care cannot?



	For All Departments

	1. Could a 5-year financial summary as provided by Asset Management on pages 39 and 40 for Operating and Capital expenditures and funding be provided?  As well could the departments provide an explanation of “sources of financing”?



	Corporate Finance

	1. As the Land Drainage Utility will delete $83 million from the infrastructure gap (pg. 21 Asset Management presentation) what is our projected infrastructure gap? 



	Asset Management

	1. Is there any recycling potential that could occur from items that are dumped in the landfills?



	2. What is the department doing to market our composter technology?



	3. On page 31 there is a chart outlining our infrastructure conditions (2001).  Could you provide some examples of the elements that comprise the poor/critical conditions?  As well are poor/critical factors the same?  If not please break down the percentage that are poor vs percentage that are critical?



	4. Has the department quantified any savings that can be credited to reduced greenhouse gas emissions?



	5. Due to increased municipal growth, there is added stress to our drainage and waste management systems.  Which areas will be stressed to capacity in the next 10 years and what strategies is the department suggesting to deal with this?  As part of the strategy provided, what is the cost-benefit of each?  Has the department considered the following strategies: to limit growth to infill in existing communities; placing a boundary which restricts growth; allowing only contiguous development.



	6. Which services are provincial services that the City does not need to provide?

	7. Are all affected departments included in acquisition and sale of City lands?



	Transportation and Streets

	1. Which services could the province undertake that the City is currently providing, and what strategies are in place to provide this information to Council and the province?



	2. What would the City’s cost be to provide brighter streetlights at all marked cross walks?



	3. Has the department fully explored interior bus advertising as a method of revenue generation?



	4. What strategies are being utilized by the department around growth issues particularly regarding increased cost due to residential, and commercial/industrial growth?  



	5. What is the cost of City owned vehicles waiting while roadways are blocked by train traffic, (i.e. recycling trucks; buses)?  Has a cost benefit been undertaken?



	6. Has the department looked at a developer providing dollars to be held in trust for development of a sidewalk and upgrading of an arterial roadway until all lots are developed?



	7. Will the department reconsider its stance on School Zones, and usage of stop signs to reduce speed and density of traffic as opposed to calming measures utilizing round abouts and concrete barriers?



	8. What strategies or recommendations does the department have to deal with increased residential/commercial/industrial growth?  What input has the department had to the Planning Department regarding these increased growth strategies?



	For All Departments

	1. Will we see of departmental performance measures which track year to year comparisons?



	Arts Council

	1. What would be the impact to City revenues if parking revenues from the Citadel/Winspear parking arcade was provided to the Citadel and/or Winspear?



	2. Can the Arts Council provide a comparison of private donations to Calgary and Winnipeg for both the Arts and Festivals?

	3. Can the Arts Council provide background information on comprehensives between Calgary and Winnipeg, i.e. population, funding formula for arts and festivals?

	Corporate Services

	1. Will the City be involved in providing broad band services throughout our municipality?



	2. What evaluation is provided of on-going programs to see whether these programs are necessary? 



	3. Is there a cost/benefit analysis on IT services?



	4. What is the department’s plan re: “Corporate Workforce Planning and Successive Planning”?



	5. What is the Attendance Program that has been implemented, to see a 17% drop in absenteeism in the last 2 years?  Can you provide a department by department analysis of absenteeism for the last 5 years?



	6. City Councilors are identified as Ambassadors for the City of Edmonton in Plan Edmonton.  Does Corporate Communications have any suggestions to operationalize this concept?



	7. Could Corporate Services provide a protocol as part of the budget exercise which ensures that ongoing evaluation of services is undertaken?  Has the City ever considered sunset clauses for new or existing services?



	8. Can you explain the Business Council?



	Planning

	1. How is the department addressing the increased citizen expectation to resolve neighbourhood compliance issues?

	2. How does the department work with the Office of Intergovernmental Affairs to integrate service requirements from other levels of government and inter-municipal and planning issues?

	3. As only 44% are very or somewhat satisfied with land use planning what are you proposing to increase this satisfaction level what is the benchmark you wish to attain?  Similarly as the satisfaction rates are low for Bylaw Enforcement and Assessment and Taxation Rates, what are the department’s plans?

	4. Are Community Prevention strategies integration into City Planning principles and how many planning officers are trained in  CTEP?

	5. What role is taken to advocate to the provincial government that health regulations may not be stringent enough, i.e. paint shop fumes?



	6. Which services could the province undertake that the City is currently providing, and what strategies are in place to provide this information to Council and the province?



	7. How does the department keep track of complaints to ensure compliance?  Is there follow up or does it remain up to the citizen to complain again?



	8. How many NASP’s are more than 10 years old?

	9. What is the increase to the budget allocated to Animal Control officers and the Animal Control Facility since 1999?  How does this compare to our expenditures when services were contracted to SPCA?  Has there been a cost/benefit analysis of providing this as a City run service?  What is the estimated cost of providing cat traps and pick up of trapped cats?

	EDE 

	1. What are the economic spinoffs from events, conferences and other functions that are held at EDE; as well, how many events, functions, etc. have been or may be cancelled due to the on-going labour dispute at the Shaw Conference Centre and the projected economic impact of the loss of these bookings.



	City Manager’s Office

	1. What challenges and strategies does the office of Intergovernmental Affairs have for dealing with other levels of government and external agencies?  Are there any performance measures available?

	2. What is your vision of the City of Edmonton in 5 years and what strategies do you have to implement this vision?  How is each department part of this implementation?




Councillor Stephen Mandel to various Departments

	Corporate Services

	1. What do you project the investment income to be for 2003?



	2. What services can be postponed until 2004?



	3. What staff positions ca be not be replaced or at least delayed for 1 year?

4. What programs can be reduced in order to meet the projected reduction in investment income?



	5. What are our debt repayments scheduled for 2003 that are to be serviced from the tax base?



	6. I was informed that in 1991 our tax-supported debt was $240 million?  How much of that is EPCOR?  What was the debt and how was it services?



	7. Can we delay the repayment of the debt for an extra three years to help with the short fall in investment income?



	8. What do you project as an increase for the new labour contracts?  If you feel that this might compromise your position do not answer.



	9. What is our corporate overtime costs?  Can we look at putting a cap on it?



	10. What programs can be delayed or eliminated?



	11. What expenditures in 2002 will not be needed in 2003?



	Police Services:

	1. What do you project your 2002 overtime budget to be?



	2. What is the cost for constables to be in court?  If there is a fine or some charge can you charge out your time to the court?  If not why?



	3. We have been informed that current levels of staffing are not sufficient.  In what capacity would you use the increased staff?  What creative ways can you suggest that we pay for those new recruits?



	4. What is our current staff as compared to Calgary, Winnipeg, Regina, Vancouver, Halifax, Quebec City and Ottawa?



	5. If there is a crime level statistics for those same cities, could you compare?



	6. The rifle range cost has it changed?  If you build it what are the related operating costs for training?  For Equipment?  For manpower?



	7. What are the services that you currently supply to the capital region?  Do we get reimbursed?  If not what should those charges be?



	8. What services do you perform for the province that can be eliminated or charged for?



	9. Could you give a summary of the helicopter charges?  The following items:

a. Cost of fuel, general maintenance, repairs, storing, landing;

b. Capital costs and or replacement?

c. Manpower cost of the pilot, cost of any constable that flies at the same time;

d. Is there a dispatching cost?

e. How long and at what cost for any special maintenance;

f. Misc. administrative charges.



	10. What staff increase will you need to set up the Millwoods station?  Can the 99 St. station be reduced when you open Millwoods?



	11. What is the ratio of manpower on the streets and cars and compared to those in the office?



	12. Do you have a full time SWAT group?



	Community Services

	1. What programs from 2002 will not be used in 2003?



	2. Can you raise the charges for certain levels of facilities?



	3. What is the ratio of cost recovery to cost of operation for the various facilities?  Could you use Fort Edmonton Park, Odyssium, two indoor pools, twin ice arenas in Castledowns, Victoria Golf Course and Riverside Golf Course.  You could also supply operating statement for each.



	4. What programs are we now paying for that can be charged to the Province?  Note this does not mean that the Province will pay.



	5. Do we have a cost of maintaining the River Valley trails?  What is the off setting income?



	6. You indicate that there are substantial costs for general maintenance of parks, common areas, etc.  Are there neighbourhoods that have an inordinate amount of these costs?  Are there neighbourhoods that do not?  What is the cost of operation differential?



	7. Can you cut any programs for 2003?  What might they be and at what savings?

	Asset Management

	1. What can you delay in equipment purchases for 2003?

	2. The new drainage utility will cost how much more in operating costs for the City dept?

	3. The sewer utility, give us the monthly charges over the past five years?

	4. What sums of the sewer utility have been spent on capital?  How much on operating?  In other districts with the same process can you compare their operating costs?

	5. How much if any surplus do you have in the utility account?

	6. Could you supply an operating statement for the composter?  Please include both income and expenses and any capital costs for equipment of debt?

	7. In the land enterprise could you supply an operating statement?  Please include income and expenses for operations.  Please separate set out project costs and income for land development?

	8. You indicated that you were having problems replacing staff?  Could you outline the savings of these positions?

	9. What projects for your department can be delayed if your capital allocation is reduced by 15%?

	Transportation and Streets

	1. What is the increase in ridership for our buses?



	2. What is the use of the LRT on non-peak times and weekends as compared to peak hours?  Please use both income and ridership numbers?



	3. The Yellowhead being a federal highway can we charge the Feds for its upgrade?

	4. How much do we currently spend annually on neighbourhood infrastructure both repair and capital?  What do you plan to budget for 2003?



	Emergency Response

	1. What is your staffing levels for fire and ambulance as compared to the other major Canadian cities?



	2. How can the long-term staff needs be met through different funding rather than our current tax base?



	3. What services can you charge back to the other Orders of Government?



	4. Can you work with developers to participate in construction of new facilities?



	5. The added pressure of 9/11 has cost the department how much?  Can this be charged back to the Feds?



	6. How many calls for service do you have from outside of the City?  What do we currently charge?  Does this cover our costs as well as some overhead?



	7. What do you see as innovative ways for revenue creation?




Councillor Janice Melnychuk to various Departments

	Community Services

	1. Provide information regarding the gap in your department's budget that has developed over the past 3 years. Please include projects or programs that may be funded but at a slower pace. eg. tree planting along arterial roadways, grade and seeding of neighbourhood parks/playing fields.



	2. What are the ramifications in your department with the rapid growth in new neighbourhoods that we have been experiencing? 
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