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SPECIAL EXECUTIVE COMMITTEE MINUTES

Tuesday, May 21, 2002

	MEMBERS:
	PRESENT:

	B. Smith, Chair
	B. Smith

	R. Hayter, Vice-Chair
	R. Hayter

	J. Batty
	J. Batty

	S. Mandel
	S. Mandel

	D. Thiele
	D. Thiele


ALSO IN ATTENDANCE:

Councillor B. Anderson.*

Councillor A. Bolstad.*

Councillor T. Cavanagh.*

Councillor L. Langley.*

Councillor K. Leibovici.*

Councillor J. Melnychuk.*

R. Garvey, Acting City Manager.

J. Wright, Office of the City Clerk.

A.1.
CALL TO ORDER

Mayor B. Smith called the meeting to order at 10:00 a.m. 

Councillors J. Batty and S. Mandel were absent.

Councillors T. Cavanagh, L. Langley and K. Leibovici were in attendance.

A.2.
ADOPTION OF AGENDA

MOVED R. Hayter: 

That the Special Executive Committee Agenda for the May 21, 2002 meeting be adopted.

CARRIED

FOR THE MOTION:
B. Smith; R. Hayter, D. Thiele.

ABSENT:
J. Batty, S. Mandel.

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.3.
OFFICE OF THE CITY AUDITOR

E.3.a.
C
Office of the City Auditor Quarterly Report – May 2002. (
D. Wiun, City Auditor, made a presentation and answered the Committee’s questions.

Councillors S. Mandel and A. Bolstad entered the meeting.

Councillor J. Batty entered the meeting.

Councillor J. Melnychuk entered the meeting.

K. Fung, Corporate Services Department (Law); and B. Cook, Office of the City Auditor, answered the Committee’s questions.

Councillor B. Anderson entered the meeting.

B. Cook, Office of the City Auditor, answered the Committee’s questions.

MOVED B. Smith:

That the Executive Committee recommend to City Council:

That the Office of the City Auditor provide a report for the Executive Committee answering the following questions related to the Digital Print Centre Review:

a. What factors led to the actual production volumes in 2002 being approximately 70% lower than original projected production volumes (i.e. what type of production was the Administration expecting that did not materialize)?

b. The audit report indicates that the new cost per impression in 2001 was approximately $0.09 compared to a projected cost of $0.045.  Has the Digital Print Centre been profitable operating at this higher unit cost and lower production volume?

c. Has there been an opportunity cost to the City in running its own Digital Print Centre compared to purchasing the services externally?

d. What production volumes are needed for this operation to be profitable?  What production volumes are needed for this operation to be cost competitive with private sector alternatives?  Is it possible for the Digital Print Centre to achieve these targets and if so, by when?

AMENDMENT MOVED R. Hayter:

That a part (e) be added as follows:

e. What was the Digital Print Centre staff complement for the years 2000, 2001 and 2002?

CARRIED

FOR THE AMENDMENT:
B. Smith: J. Batty, R. Hayter, S. Mandel,               D. Thiele.

MOTION AS AMENDED, put:

That the Executive Committee recommend to City Council:

That the Office of the City Auditor provide a report for the Executive Committee answering the following questions related to the Digital Print Centre Review:

a. What factors led to the actual production volumes in 2002 being approximately 70% lower than original projected production volumes (i.e. what type of production was the Administration expecting that did not materialize)?

b. The audit report indicates that the new cost per impression in 2001 was approximately $0.09 compared to a projected cost of $0.045.  Has the Digital Print Centre been profitable operating at this higher unit cost and lower production volume?

c. Has there been an opportunity cost to the City in running its own Digital Print Centre compared to purchasing the services externally?

d. What production volumes are needed for this operation to be profitable?  What production volumes are needed for this operation to be cost competitive with private sector alternatives?  Is it possible for the Digital Print Centre to achieve these targets and if so, by when?

e. What was the Digital Print Centre staff complement for the years 2000, 2001 and 2002?

CARRIED

FOR THE MOTION

AS AMENDED:
B. Smith; J. Batty, R. Hayter, S. Mandel, D. Thiele.

MOVED S. Mandel:

That the Executive Committee recommend to City Council:

That the Office of the City Auditor Quarterly Report – May 2002 be received for information.

CARRIED

FOR THE MOTION: 
B. Smith; J. Batty, R. Hayter, S. Mandel, D. Thiele.

MOVED S. Mandel:

That the Executive Committee recommend to City Council:

That the Office of the City Auditor in co-operation with the Administration bring forward a report on:

a. The Executive Committee’s role in the audit function.

b. Is there a fiduciary role that the Executive Committee by their actions creates by being a part of an Audit Committee?

c. Define the role of an Audit Committee.

d. Is there a need for additional independent advice to the Audit Committee?

CARRIED

FOR THE MOTION: 
B. Smith; J. Batty, R. Hayter, S. Mandel, D. Thiele.

N.
NOTICES OF MOTION

Mayor B. Smith asked whether there were any Notices of Motion.  There were none.

(Sec. 91. B.L. 12300)

O.
ADJOURNMENT

The meeting adjourned at 11:43 a.m.

______________________________

______________________________

CHAIR
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