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Wednesday, May 19, 2004
Friday, June 4, 2004

SPECIAL EXECUTIVE COMMITTEE MINUTES

	MEMBERS:
	PRESENT:

	B. Smith, Chair
	B. Smith

	K. Leibovici, Vice-Chair
	K. Leibovici

	B. Anderson
	B. Anderson

	E. Gibbons
	E. Gibbons

	M. Phair
	M. Phair


ALSO IN ATTENDANCE:

Councillor S. Mandel 
A. B. Maurer, City Manager
D. H. Edey, City Clerk

A. Sinclair, Office of the City Clerk

A.
CALL TO ORDER AND RELATED BUSINESS
A.1.
CALL TO ORDER

Mayor B. Smith called the meeting to order at 9:33 a.m.

A.2.
ADOPTION OF AGENDA

MOVED  M. Phair:

1.
That the May 19/June 4, 2004, Revised Special Executive Committee meeting agenda be adopted with the addition of the following replacement pages:

E.2.a.
C
2005 Budget and Service Delivery Guidelines – Committee Recommendations 


Attachment 1 – Replacement Pages 103-107.
2.
That Orders of the Day be changed to:


11:45 a.m. to 1:30 p.m. - Lunch
CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, E. Gibbons, K. Leibovici, 
M. Phair.

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.2.
CORPORATE SERVICES DEPARTMENT

E.2.a.
C
2005 Budget and Service Delivery Guidelines – Committee Recommendations (
A. B. Maurer, City Manager, made a presentation.

Edmonton Downtown Development Corporation

R. Walker, Chair, Edmonton Downtown Development Corporation, made a presentation and answered the Committee’s questions.

A. B. Maurer, City Manager, answered the Committee’s questions.

S. McGee, Executive Director, Edmonton Downtown Development Corporation, answered the Committee’s questions.

MOVED M. Phair:

1.
That the Edmonton Downtown Development Corporation recommendations (page 113) outlined in Attachment 1 of the May 13, 2004, Corporate Services Department report 2004COF076 be endorsed with the following exception:

B (Part 1) – Service Issues and 2005 Operating Packages:

· Operating Packages:

1.
Reorganization ($150 K) – be postponed until the Special City Council budget meeting in the fall.
2.
That Administration ensure that the reduction in the Edmonton Downtown Development Corporation’s budget of $10,000 for the Downtown Market is re-allocated to the Office of the City Clerk for the Downtown Market Association.

CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, E. Gibbons, K. Leibovici,


M. Phair.

Edmonton Federation of Community Leagues

D. Kuchelyma, President, Edmonton Federation of Community Leagues, made a presentation and answered the Committee’s questions. Copies of the presentation were distributed to Members of the Committee and a copy was filed with the Office of the City Clerk.

A. B. Maurer, City Manager, answered the Committee’s questions.

R. Dahms, Executive Director, Edmonton Federation of Community Leagues, answered the Committee’s questions.

MOVED E. Gibbons:

That the Edmonton Federation of Community Leagues recommendations (page 117) outlined in Attachment 1 of the May 13, 2004, Corporate Services Department report 2004COF076 be endorsed with the following exception:

B (Part 1) – Service Issues and 2005 Operating Packages:

· Operating Packages:

2.
 Land Use Planning and Transportation Support ($60 K) - Recommended on an ongoing basis.
CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, E. Gibbons, K. Leibovici,


M. Phair.

Edmonton Economic Development Corporation

J. Devaney, Edmonton Economic Development Corporation, made a presentation and answered the Committee’s questions.

MOVED B. Anderson:

That the Edmonton Economic Development Corporation recommendations (page 100) outlined in Attachment 1 of the May 13, 2004, Corporate Services Department report 2004COF076 be endorsed.

CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, E. Gibbons, K. Leibovici,


M. Phair.

Planning and Development Department

L. Benowski, General Manager, Planning and Development Department, made a presentation and answered the Committee’s questions.  Copies of the presentation were distributed to Members of the Committee and a copy was filed with the Office of the City Clerk.

M. Chibuk; L. Benowski, General Manager, M. Garrett and R. Caldwell, Planning and Development Department; and A. B. Maurer, City Manager, answered the Committee’s questions.

MOVED M. Phair: 

That the Senior Management Team recommendations for the Planning and Development Department (pages 94-95) outlined in Attachment 1 of the May 13, 2004, Corporate Services Department report 2004COF076 be endorsed with the following exceptions:

B (Part 1) – Service Issues and 2005 Operating Packages:

· 0-3. Policy Development:

· Façade and Storefront Improvement Pgm Ext ($500 K; 1.0 FTE) – Recommended subject to the report reviewing the program and providing directions for the future of the program.
· % for Art ($51 K) – Recommended 
L. Benowski, General Manager, Planning and Development Department; and A. B. Maurer, City Manager, answered the Committee’s questions.

Members of the Committee requested the motion be split for voting purposes.

MOTION ON THE SMT RECOMMENDATIONS A, B. (Part 1) 0-1., 0-2., 0-3. [Capital City Downtown Review ($358 K)], [Downtown Streetscape Maintenance ($125 K)], and 0-4 put:

CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, E. Gibbons, K. Leibovici,


M. Phair.

MOTION ON THE FAÇADE AND STOREFRONT IMPROVEMENT PGM EXT, put:

· Façade and Storefront Improvement Pgm Ext ($500 K; 1.0 FTE) 

– Recommended subject to the report reviewing the program 

and providing directions for the future of the program.
CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, E. Gibbons, K. Leibovici,


M. Phair.

MOTION ON THE % FOR ART, put:

· % for Art ($51 K) – Recommended 
CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, E. Gibbons, K. Leibovici,


M. Phair.

SUMMARY OF THE COMMITTEE’S DECISION ON THE PLANNING AND DEVELOPMENT DEPARTMENT

That the Senior Management Team recommendations for the Planning and Development Department (pages 94-95) outlined in Attachment 1 of the May 13, 2004, Corporate Services Department report 2004COF076 be endorsed with the following exceptions:

B (Part 1) – Service Issues and 2005 Operating Packages:

· 0-3. Policy Development:

· Façade and Storefront Improvement Pgm Ext ($500 K; 1.0 FTE) – Recommended subject to the report reviewing the program and providing directions for the future of the program.
· % for Art ($51 K) – Recommended 
MOVED M. Phair:

That Orders of the Day be extended to complete discussion of the Office of the City Clerk proposed 2005 Budget and Services Delivery Guidelines.

CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, E. Gibbons, K. Leibovici,


M. Phair.

Office of the City Clerk

D. H. Edey, City Clerk, made a presentation and answered the Committee’s questions.  Copies of the presentation were distributed to Members of the Committee and a copy was filed with the Office of the City Clerk.

MOVED B. Smith:

That the Senior Management Team recommendations for the Office of the City Clerk (replacement pages 103-104) outlined in Attachment 1 of the May 13, 2004, Corporate Services Department report 2004COF076 be endorsed with the following exception:

· B. (Part 1) – Service Issues and 2005 Operating Packages:

· 0-2. Increased demand due to growth or legislative requirements:

· Increased Meeting Management Assistance (60 K;
1 FTE) – Recommended
A. B. Maurer, City Manager, answered the Committee’s questions.

CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, E. Gibbons, K. Leibovici,


M. Phair.

The Committee recessed at 11:55 a.m.

The Committee reconvened on Friday, June 4, 2004, at 9:30 a.m.

Councillor K. Leibovici was absent.

MOVED M. Phair:

That the following report be added to the May 19/June 4, 2004, Special Executive Committee meting agenda:

E.2.b. C
Review of Council Policy 217 – Reserve and Operating Equity Accounts Policy(
CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, E. Gibbons, M. Phair.

ABSENT:
K. Leibovici.

D.
ADMINISTRATIVE INQUIRIES AND RESPONSES

D.1.
ADMINISTRATIVE INQUIRIES

D.1.a.

Edmonton Art Gallery’s Proposal for a New Building (M. Phair)

	“Sometime ago, the Edmonton Art Gallery approached City Council about constructing a new building.  I would like an update that would include the following information:

1. Is a new or redeveloped building being proposed by the Edmonton Art Gallery Board?

2. Is so, what are the timelines, projected costs and what will be requested from the City?

3. Is a competition being proposed for the design of the building?

4. Would a redevelopment include a different entrance from the LRT and if so, what is proposed?

5. Other information that may be pertinent.”
	City Manager

Due: Aug. 25, 2004


A. B. Maurer, City Manager, made a presentation.

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.2.
CORPORATE SERVICES DEPARTMENT

E.2.a.
C
2005 Budget and Service Delivery Guidelines – Committee Recommendations (
Edmonton Public Library 

L. Cook, Director, Edmonton Public Library, made a presentation and answered the Committee’s questions.  Copies of the presentation were distributed to Members of the Committee and a copy was filed with the Office of the City Clerk.

Councillor S. Mandel entered the meeting.

A. B. Maurer, City Manager; answered the Committee’s questions.

N. Ouellet, Edmonton Public Library, answered the Committee’s questions.

MOVED M. Phair:

That the Edmonton Public Library recommendations (page 108) outlined in Attachment 1 of the May 13, 2004, Corporate Services Department report 2004COF076 be endorsed.

AMENDMENT MOVED B. Anderson:

That the following be added after the words “be endorsed”:

With the following exception:

· B. (Part 1) Service Issues and 2005 Operating Packages:

· Operating Packages:

3:
Additional Library Materials ($500K)
LOST

FOR THE AMENDMENT:
B. Anderson, M. Phair.

OPPOSED:
B. Smith; E. Gibbons.

ABSENT:
K. Leibovici.

MOTION OF COUNCILLOR M. PHAIR, put:

That the Edmonton Public Library recommendations (page 108) outlined in Attachment 1 of the May 13, 2004, Corporate Services Department report 2004COF076 be endorsed.

CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, E. Gibbons, M. Phair.

ABSENT:
K. Leibovici.

Corporate Services Department

J. Tustian, General Manager, Corporate Services Department, made a presentation and answered the Committee’s questions.  Copies of the presentation were distributed to Members of the Committee and a copy was filed with the Office of the City Clerk.

R. Rosychuk, Corporate Services Department; and A. B. Maurer, City Manager, answered the Committee’s questions.

MOVED M. Phair:

That the Senior Management Team recommendations for the Corporate Services Department (page 85) outlined in Attachment 1 of the May 13, 2004, Corporate Services Department report 2004COF076 be endorsed.

CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, E. Gibbons, M. Phair.

ABSENT:
K. Leibovici.



Administration Review of the Communications Branch
MOVED B. Smith:

	That a report on the Administration review of the Communications Branch  be brought back to Executive Committee, date and time to be determined by the Office of the City Clerk, and all Members of Council be invited to attend.
	City Manager

Due: TBD


CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, E. Gibbons, M. Phair.

ABSENT:
K. Leibovici.

Corporate Revenues and Expenditures

R. Rosychuk, Corporate Services Department, made a presentation and answered the Committee’s questions.  Copies of the presentation were distributed to Members of the Committee and a copy was filed with the Office of the City Clerk.

MOVED M. Phair:

That the Senior Management Team recommendations for the Corporate Revenues and Expenditures (page 89) outlined in Attachment 1 of the May 13, 2004, Corporate Services Department report 2004COF076 be endorsed.

CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, E. Gibbons, M. Phair.

ABSENT:
K. Leibovici.

E.2.b.
C
Review of Council Policy 217 – Reserve and Operating Equity Accounts Policy  (
MOVED M. Phair:

That Executive Committee recommend to City Council:
That the May 18, 2004, Corporate Services Department report 2004COF060 be received for information.

CARRIED

FOR THE MOTION:
B. Smith; B. Anderson, E. Gibbons, M. Phair.

ABSENT:
K. Leibovici.

N.
NOTICES OF MOTION

Mayor B. Smith asked whether there were any Notices of Motion.  There were none.

O.
ADJOURNMENT

The meeting adjourned at 11:15 a.m.

______________________________

______________________________

CHAIR
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