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Special City Council Minutes
March 26, 2009
	Present:

	S. Mandel; J. Batty, T. Caterina, R. Hayter, B. Henderson, D. Iveson, K. Krushell, K. Leibovici, L. Sloan, A. Sohi, D. Thiele.

	Absent:

	B. Anderson, E. Gibbons.

	Also In Attendance:

	A. B. Maurer, City Manager
A. Sinclair, City Clerk

A. Giesbrecht, Office of the City Clerk




A.
CALL TO ORDER AND RELATED BUSINESS

A.1.
Call to Order
Mayor S. Mandel called the meeting to order at 8:40 a.m.
Councillors B. Anderson, E. Gibbons, K. Krushell and D. Thiele were absent.

A.2.
Adoption of Agenda

Moved  K. Leibovici – D. Iveson:
That the March 26, 2009, City Council agenda be adopted with the following addition:

P.2. 
Update on Union Negotiations - Verbal
Carried 
For the Motion: 
S. Mandel; J. Batty, T. Caterina, R. Hayter, 
B. Henderson, D. Iveson, K. Leibovici, L. Sloan, 
A. Sohi.
Absent:

B. Anderson, E. Gibbons, K. Krushell, D. Thiele.
P.
PRIVATE
P.1.
Priority Goal Setting and Tax Strategy
Moved  D. Iveson – K. Leibovici:
That Council meet in private, pursuant to sections 23 and 24 of the Freedom of Information and Protection of Privacy Act.
Carried 
For the Motion: 
S. Mandel; J. Batty, T. Caterina, R. Hayter, 
B. Henderson, D. Iveson, K. Leibovici, L. Sloan, 
A. Sohi.

Absent:

B. Anderson, E. Gibbons, K. Krushell, D. Thiele.
Council met in private at 8:42 a.m.

Moved  K. Krushell – D. Iveson:
That Council meet in public.
Carried 
For the Motion: 
S. Mandel; J. Batty, T. Caterina, R. Hayter, 
B. Henderson, D. Iveson, K. Krushell, K. Leibovici, 
L. Sloan, A. Sohi.
Absent:

B. Anderson, E. Gibbons, D. Thiele.
Council met in public at 11:20 a.m.
Moved  A. Sohi – D. Iveson:
	1. That direction regarding the preparation of the draft 2010 budget be based on Attachment 1 of the 
March 26, 2009, Finance and Treasury Department presentation. 

2. That the following principles be followed in the development of the proposed budget:

a. The 2010 Operating Budget tax levy increase target will be based on the tax strategy that will be presented to Council June 2009.

b. The program service levels included in the base budget will be reviewed for alignment with Council’s goals and priorities and any possible reallocations of budgets or efficiencies will be identified.

c. Administration will identify service level impacts for any reduction strategies necessary to achieve the prescribed tax levy targets.

d. On-going revenue may fund on-going or one-time expenditures where one-time revenue may only fund one-time expenditures.
e. Service packages that are funded in the approved year must include the full year budget requirements.  Funds not required until the following year will be used to fund one-time initiatives.
f. Budgets will reflect department’s operational plans, performance measures and progress toward Council’s strategic goals and priorities.

g. Capital budgets submitted for approval will include details of the obligation on future tax levy to cover the operating costs upon completion of the project.

h. All mid-year operating and capital budget requests require a source of funding and should be considered in light of other corporate priorities. 

3. That Administration provide the following information when the preliminary budget is provided to Council:

· Review and update of 2% dedicated Neighbourhood Renewal Tax.
· Impact of deferring capital projects.
· Change in tax base for the last five years.
· Impact of interest rate on investments.
· Capital projects with operating impacts: what will the operating costs be and when will those impacts be realized.
· Assessment of possibly moving the $75 million EPCOR dividend to be set up as an investment fund similar to the Ed Tel Fund.
4. That Administration prepare all budget scenarios to include a clear demonstration of the impact on Council’s strategic priorities.
5. That the March 26, 2009, Finance and Treasury Department presentation and Attachment 1 remain private pursuant to sections 23 and 24 of the Freedom of Information and Protection of Privacy Act. 
	Finance & Treas.
Due:  June 19/09
P.1 cont.


Carried 

For the Motion: 
S. Mandel; J. Batty, T. Caterina, R. Hayter, 
B. Henderson, D. Iveson, K. Krushell, K. Leibovici, 
L. Sloan, A. Sohi.

Absent:

B. Anderson, E. Gibbons, D. Thiele.
P.2.
Update on Union Negotiations - Verbal
Moved  L. Sloan – K. Krushell:
That Council meet in private, pursuant to section 24 of the Freedom of Information and Protection of Privacy Act.
Carried 
For the Motion: 
S. Mandel; J. Batty, T. Caterina, R. Hayter, 
B. Henderson, D. Iveson, K. Krushell, K. Leibovici, 
L. Sloan, A. Sohi.

Absent:

B. Anderson, E. Gibbons, D. Thiele.
Council met in private at 11:32 a.m.
Moved  K. Krushell – D. Iveson:
That Council meet in public.
Carried 
For the Motion: 
S. Mandel; J. Batty, T. Caterina, R. Hayter, 
B. Henderson, D. Iveson, K. Krushell, K. Leibovici, 
L. Sloan, A. Sohi.
Absent:

B. Anderson, E. Gibbons, D. Thiele.
Council met in public at 12:07 p.m.

Councillor D. Thiele entered the meeting.

Moved  A. Sohi – L. Sloan:

	That the recommendation outlined in Attachment 2 of the March 25, 2009, Corporate Services Department presentation be approved. 
	Corporate Svcs.


Lost
For the Motion: 
T. Caterina, B. Henderson, L. Sloan, A. Sohi, D. Thiele.
Opposed:

S. Mandel; J. Batty, R. Hayter, D. Iveson, K. Krushell, K. Leibovici

Absent:

B. Anderson, E. Gibbons.

Moved  A. Sohi – L. Sloan:

	That March 25, 2009, Corporate Services Department presentation and all Attachments remain private pursuant to section 24 of the Freedom of Information and Protection of Privacy Act.
	Corporate Svcs.


Carried
For the Motion: 
S. Mandel; J. Batty, T. Caterina, R. Hayter, 
B.   Henderson, D. Iveson, K. Krushell, K. Leibovici, 
L. Sloan, A. Sohi, D. Thiele.

Absent:

B. Anderson, E. Gibbons.
R.
NOTICES OF MOTION

R.1.
Downtown Redevelopment Plan (B. Henderson)
Councillor B. Henderson stated that at the next regular meeting of City Council, he will move:

That Administration provide the draft Downtown Redevelopment Plan to Executive Committee as soon as possible. 

S.
ADJOURNMENT
The meeting adjourned at 12:10 p.m.
________________________

________________________

Mayor





City Clerk
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