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Executive Committee Minutes
October 16/22/23, 2008

	Members:
	Present:

	S. Mandel, Chair
	S. Mandel

	R. Hayter, Vice-Chair
	R. Hayter

	J. Batty
	J. Batty

	L. Sloan
	L. Sloan

	A. Sohi
	A. Sohi


Also in Attendance:

Councillor B. Anderson,
Councillor T. Caterina

Councillor E. Gibbons

Councillor B. Henderson
Councillor D. Iveson
Councillor K. Krushell
Councillor K. Leibovici
A. B. Maurer, City Manager

A. Giesbrecht, Office of the City Clerk



A.
CALL TO ORDER AND RELATED BUSINESS

A.1.
Call to Order
Mayor S. Mandel called the meeting to order at 1:35 p.m. and outlined the procedures for the day.
Councillor L. Sloan was absent.

A.2.
Adoption of Agenda
Moved  J. Batty:
That the October 16/22, 2008, Executive Committee meeting agenda be adopted.

Carried 
For the Motion:
S. Mandel; J. Batty, R. Hayter, A. Sohi.

Absent:

L. Sloan.
E.
REPORTS
A. B. Maurer, City Manager; and C. Warnock, General Manager, Finance and Treasury Department, made a presentation and answered the Committee’s questions. 
E.1.
Planning and Development Department

R. G. Klassen, General Manager, Planning and Development Department, made a presentation.  Copies of Planning and Development Department’s presentation were distributed to Members of the Committee, and a copy was filed with the Office of the City Clerk.

A. B. Maurer, City Manager, answered the Committee’s questions.

(E.1. continued on page 29)
E.2.
Corporate Services Department
D. H. Edey, General Manager, Corporate Services Department, made a presentation.  Copies of Corporate Services Department’s presentation were distributed to Members of the Committee, and a copy was filed with the Office of the City Clerk.

(E.2. continued on page 23)
E.3.
Finance and Treasury Department – Corporate Programs
C. Warnock, General Manager, and R. Rosychuck, Finance and Treasury Department, made a presentation.  Copies of Finance and Treasury Department’s presentations were distributed to Members of the Committee, and a copy was filed with the Office of the City Clerk.

(E.3. continued on page 19)
E.4.
Edmonton Economic Development Corporation
R. Carwell, Board Chair, R. Gilbertson, President and Chief Executive Officer, and M. Hale, Vice President, Finance and Chief Financial Officer, Edmonton Economic Development Corporation, made presentations.  Copies of Edmonton Economic Development Corporation’s presentation were distributed to Members of the Committee, and a copy was filed with the Office of the City Clerk.

(E.4. continued on page 4)
E.5.
Edmonton Public Library
L. Cook, Edmonton Public Library, made a presentation.  Copies of Edmonton Public Library’s presentation were distributed to Members of the Committee, and a copy was filed with the Office of the City Clerk.

(E.5. continued on page 9)
E.6.
Office of the Mayor and Councillors
A. Sinclair, City Clerk; and P. Misutka, Office of the Mayor, made presentations.
Copies of the Councillors’ presentation were distributed to Members of the Committee, and a copy was filed with the Office of the City Clerk.

(E.6. continued on page 13)
E.7.
Deputy City Manager’s Office
J. Tustian, General Manager, Deputy City Manager’s Office, made a presentation.  Copies of the Deputy City Manager’s presentation were distributed to Members of the Committee, and a copy was filed with the Office of the City Clerk.

(E.7. continued on page 15)
E.8.
Office of the City Manager
C. Stasynec, Office of the City Manager, made a presentation.  Copies of the Office of the City Manager’s presentation were distributed to Members of the Committee, and a copy was filed with the Office of the City Clerk.

(E.8. continued on page 15)
E.9.
Office of the City Auditor
D. Wiun, City Auditor, made a presentation.
The Committee recessed at 3:37 p.m.

The Committee reconvened at 4:19 p.m.
Councillor L. Sloan was absent.

(E.9. continued on page 19)
E.10.
NON-STATUTORY PUBLIC HEARING – October 16
City of Edmonton 2009 Operating Budget

Mayor S. Mandel explained the Non-statutory Public Hearing process.
J. Halbesma, Canadian Federation of Independent Businesses; 
D. Loken, Coalition of Edmonton Civic Unions; S. Hennig, Canadian Taxpayers Federation; A. Pirbhai; D. Mol, CUPE 30 Local; A. Hryciw, CUPE National; Y. Chiu, Multi-Cultural Health; S. Litwinowich, Amalgamated Transit Union Local 569; and K. Onclin, Centre for Family Literacy, made presentations.

Copies of presentations provided by J. Halbesma, Canadian Federation of Independent Businesses; D. Loken, Coalition of Edmonton Civic Unions; S. Hennig, Canadian Taxpayers Federation; A. Pirbhai, A. Hryciw, CUPE National; and S. Litwinowich, Amalgamated Transit Union Local 569, were distributed to Members of the Committee, and copies were filed with the Office of the City Clerk.

J. Halbesma, Canadian Federation of Independent Businesses; 
S. Hennig, Canadian Taxpayers Federation; A. Pirbhai; S. Litwinowich, Amalgamated Transit Union Local 569; and D. Mol, CUPE 30 Local, answered the Committee’s questions.

Moved  A. Sohi:
That Orders of the Day be extended to allow Committee Members more time to ask questions of speakers.
Carried 
For the Motion:
S. Mandel; J. Batty, R. Hayter, A. Sohi.

Absent:

L. Sloan.
S. Henning, Canadian Taxpayers Federation; S. Litwinowich, Amalgamated Transit Union Local 569; D. Mol, CUPE 30, Local; 
and A. Pirbhai; answered the Committee’s questions.  
The meeting adjourned on October 16, 2008, at 5:34 p.m. 
The Committee reconvened on October 22, 2008, at 9:30 a.m. 

E.
REPORTS
E.4.
Edmonton Economic Development Corporation
(continued from page 2)
M. Hale, Vice President, Finance and Chief Financial Officer, 
R. Carwell, Board Chair, and R. Gilbertson, President and Chief Executive Officer, Edmonton Economic Development Corporation, answered the Committee’s questions.

Copies of a document titled “Budget Changes for 2009 ($000s),” was distributed to Members of the Committee and a copy was filed with the Office of the City Clerk.

X.1.
Edmonton Economic Development Corporation Financial Statements
Moved  S. Mandel:

	That Edmonton Economic Development Corporation provide financial statements for the first three quarters of 2008 including projections to year-end for each of the Corporation’s business areas. 
(Page 294 & 295 of Volume 1)
	EEDC

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, A. Sloan,
A. Sohi.

M. Hale, Vice President, Finance and Chief Financial Officer, and 
R. Gilbertson, President and Chief Executive Officer, Edmonton Economic Development Corporation, answered the Committee’s questions.

X.1.
Repairs on Shaw Conference Centre
Moved  S. Mandel:

	That Edmonton Economic Development Corporation provide information on all the current repairs required on the Shaw Conference Centre. 
(Page 295 of Volume 1)
	EEDC

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan, 
A. Sohi.

M. Hale, Vice President, Finance and Chief Financial Officer, 
and R. Gilbertson, President and Chief Executive Officer, Edmonton Economic Development Corporation, answered the Committee’s questions.

X.1.
Fixed and Variable Costs for Shaw Conference Centre
Moved  S. Mandel:

	That Edmonton Economic Development Corporation provide an overview of fixed and variable costs for the 2009 Operating Budget for the Shaw Conference Centre and include comments on the Corporation’s exposure to risk.
(Page 296 of Volume 1)
	EEDC

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,




A. Sohi.

M. Hale, Vice President, Finance and Chief Financial Officer, and 
R. Gilbertson, President Chief Executive Officer, Edmonton Economic Development Corporation; and M. Fitzpatrick, General Manager, Shaw Conference Centre; and A. B. Maurer, City Manager, answered the Committee’s questions.

Edmonton Economic Development Corporation – General Services
Moved  J. Batty – T. Caterina:

That Edmonton Economic Development Corporation 2009 Operating Budget – General Services, be reduced by $300,000, on an ongoing basis, and be allocated to the tax levy.
Referred to Dec. 1/08
Edmonton Economic Development Corporation - Travel and Training
Moved  J. Batty – T. Caterina:

That Edmonton Economic Development Corporation 2009 Operating Budget – Travel and Training, be reduced by $200,000, on an ongoing basis, and be allocated to the tax levy.
Referred to Dec. 1/08
M. Hale, Vice President, Finance and Chief Financial Officer, and 
R. Gilbertson, President Chief Executive Officer, Edmonton Economic Development Corporation; answered the Committee’s questions.

X.1.
Shaw Conference Centre
Moved  B. Henderson:

	That Edmonton Economic Development Corporation provide information on the following:
1. A breakdown of the $44 million economic impact of the Shaw Conference Centre.
2. What funding if any is provided by those who benefit from that impact?
3. The effects on the benefits to the City of Edmonton of a move towards the Shaw Conference Centre breaking even.

4. A comparison of fees with other similar convention facilities across Canada.
 (Page 294 & 295 of Volume 1)
	EEDC

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

M. Hale, Vice President, Finance and Chief Financial Officer, and 
R. Gilbertson, President and Chief Executive Officer, Edmonton Economic Development Corporation; and M. Fitzpatrick, General Manager, Shaw Conference Centre, answered the Committee’s questions.

X.1.
Edmonton Economic Development Corporation Budget
Moved  T. Caterina:

	That Edmonton Economic Development Corporation provide itemized information on how they could decrease their funding request by $3 million by increasing occupancy, decrease costs or other methods and how the Shaw Conference Centre could be a self-sustaining facility with no impact on the tax levy. 
(Page 294 & 295 of Volume 1)
	EEDC

City Council Budget

Due: Dec. 1/08


Carried 

R. Gilbertson, President and Chief Executive Officer, Edmonton Economic Development Corporation; and M. Fitzpatrick, General Manager, Shaw Conference Centre, answered the Committee’s questions.

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

A.4.
Protocols

X.1.
Lee Ridge Elementary School (S. Mandel)
On behalf of the Executive Committee, Mayor S. Mandel welcomed students from Lee Ridge Elementary School in Ward 6.

E.
REPORTS
E.4.
Edmonton Economic Development Corporation
X.1.
Shaw Conference Centre as a Stand Alone Facility
Moved  S. Mandel:

	That Edmonton Economic Development Corporation provide information that if their budget was reduced by $3 million and the Shaw Conference Centre was a stand alone facility, what would the impact be of breaking even on Edmonton Economic Development Corporation’s current 2009 Operating Budget? 
(Page 294 & 295 of Volume 1)
	EEDC

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

M. Hale, Vice President, Finance and Chief Financial Officer, 
R. Carwell, Board Chair, and R. Gilbertson, President and Chief Executive Officer, Edmonton Economic Development Corporation, answered the Committee’s questions.

X.1.
Shaw Conference Centre’s Impact on the Community
Moved  R. Hayter:

	That Edmonton Economic Development Corporation provide information as to the impact the Shaw Conference Centre is having on the community. 
(Page 294 & 295 of Volume 1)
	EEDC

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

M. Hale, Vice President, Finance and Chief Financial Officer, 
R. Carwell, Board Chair, and R. Gilbertson, President and Chief Executive Officer, Edmonton Economic Development Corporation; 
M. Fitzpatrick, General Manager, Shaw Conference Centre; and 
A. B. Maurer, City Manager, answered the Committee’s questions. 
X.1.
Port Alberta Project
Moved  L. Sloan:

	 That Administration provide an overview of the time spent by City staff on the Port Alberta project. 
	Deputy City Manager
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan, 
A. Sohi.

M. Hale, Vice President, Finance and Chief Financial Officer, 
and R. Gilbertson, President and Chief Executive Officer, Edmonton Economic Development Corporation, answered the Committee’s questions.

E.5.
Edmonton Public Library
(continued from page 2)

L. Cook, Edmonton Public Library, answered the Committee’s questions.

Edmonton Public Library – Enhancement of Library Services
Moved  A. Sohi – R. Hayter:

That the Edmonton Public Library 2009 Operating Budget – Enhancement for Library Services, be increased by $334,000 on an ongoing basis, with funding from an increase in the tax levy.
Referred to Dec. 1/08
L. Cook, Edmonton Public Library; and A. B. Maurer, City Manager, answered the Committee’s questions.

X.1.
Edmonton Public Library Users
Moved  E. Gibbons:

	That Edmonton Public Library provide information/statistics on the number of users from the capital region who use their services (collections and programs). 
(Page 321 – 328 of Volume 1)
	Edmonton Public Library
City Council Budget

Due: Dec. 1/08


Carried 

L. Cook, Edmonton Public Library, answered the Committee’s questions.

For the Motion:
S. Mandel; J. Batty, L. Sloan, A. Sohi.

Absent: 

R. Hayter.

X.1.
Edmonton Public Library Membership Cards
Moved  T. Caterina:

	That Edmonton Public Library provide information: 

· Of the 400,000 users, how many have membership cards that do not pay for it (stats from 2007 and estimates for 2008)?
· What criteria is being used to give a free membership? 
     (Page 321 – 328 of Volume 1)
	Edmonton Public Library
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, L. Sloan, A. Sohi.

Absent: 

R. Hayter.

L. Cook, Edmonton Public Library, answered the Committee’s questions.

X.1.
Edmonton Public Library Provincial Grant
Moved  L. Sloan:

	That Edmonton Public Library provide a breakdown on the provincial grant that is allocated to Calgary versus the Edmonton Capital Region (City and surrounding communities). 
(Page 321 – 328 of Volume 1)
	Edmonton Public Library
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
Absent: 

A. Sohi.

L. Cook, Edmonton Public Library; and A. B. Maurer, City Manager, answered the Committee’s questions.

X.1.
Edmonton Public Library Per Capita Grant
Moved  S. Mandel:

	That Edmonton Public Library provide information on the per capita grant and population figures used for the 2008 Operating Budget, including the actual funding received to date, and include an outline of what the 2009 Operating Budget figures were based on. 
(Page 321 – 328 of Volume 1)
	Edmonton Public Library
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
Absent: 

A. Sohi.

L. Cook, Edmonton Public Library; and A. B. Maurer, City Manager, answered the Committee’s questions.

X.1.
Edmonton Public Library Cost Comparisons for Other Municipalities
Moved  K. Leibovici:

	That Edmonton Public Library provide information on the comparisons of the cost per item circulated for other municipalities (efficiency measures).  
(Page 325 of Volume 1)
	Edmonton Public Library
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan, 
A. Sohi.
L. Cook, Edmonton Public Library; and A. B. Maurer, City Manager, answered the Committee’s questions.

X.1.
Edmonton Public Library Fines
Moved  K. Leibovici:

	That Edmonton Public Library provide information on fines, how much is collected, and rate gross fines levied and collected and waived. 
(Page 321 of Volume 1)
	Edmonton Public Library
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.
L. Cook, Edmonton Public Library; and A. B. Maurer, City Manager, answered Committee’s questions.

X.1.
Edmonton Public Library Efficiencies and Effectiveness Measures
Moved  K. Leibovici:

	That Edmonton Public Library provide a report on comparisons across the country of efficiencies and effectiveness measures.
	Edmonton Public Library
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.
L. Cook, Edmonton Public Library; and A. B. Maurer, City Manager, answered the Committee’s questions.

X.1.
Edmonton Public Library Annual Per Capita Funding
Moved  K. Leibovici:

	That Edmonton Public Library provide a report on the annual per capita funding from their municipality in the 32 largest municipalities in Canada.
	Edmonton Public Library
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

L. Cook, Edmonton Public Library; and A. B. Maurer, City Manager, answered the Committee’s questions.
X.1.
Edmonton Public Library Card System
Moved  B. Anderson:

	That Edmonton Public Library provide a report on costs to administer a new fee structure.
	Edmonton Public Library
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, A. Sohi.
Opposed:

L. Sloan.
L. Cook, Edmonton Public Library; and A. B. Maurer, City Manager, answered the Committee’s questions.

X.1.
Edmonton Public Library Proximity Card Reader System
Moved  D. Iveson:

	That Edmonton Public Library provide a report outlining the schedule for phasing in the System-wide Security Proximity Card Reader System. 
(Page 328 of Volume 1) 
	Edmonton Public Library
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.
L. Cook, Edmonton Public Library; and A. B. Maurer, City Manager, answered the Committee’s questions.

The Committee recessed at 11:58 a.m.

The Committee reconvened at 1:34 p.m.  Councillor R. Hayter presided.

Mayor S. Mandel was absent.

E.6.
Office of the Mayor and Councillors

(continued from page 2)

Mayor S. Mandel entered the meeting.

A. Sinclair, City Clerk, answered the Committee’s questions.

Office of the Councillors – General Services
Moved  J. Batty – R. Hayter:

That the Office of the Councillors 2009 Operating Budget - General Services, be reduced by $100,000, on an ongoing basis, and be allocated to the tax levy.
Referred to Dec. 1/08
A. Sinclair, City Clerk, answered the Committee’s questions.

X.1.
Changes in Ward Population
Moved  L. Sloan:

	That Administration provide statistics on ward population growth and information on changes in development applications by ward for the last five years.
	Corporate Svcs.
Planning & Dev.

City Council Budget

Due: Dec. 1/08


A. Sinclair, City Clerk, answered the Committee’s questions.

Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

X.1.
Councillors Executive Assistants
Moved  L. Sloan:

	That Administration provide information on the review of base salary for primary Executive Assistants and the industry comparisons that was completed in 2005. 
(Page 192, Volume 1)
	Corporate Svcs.

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

X.1.
Office of the Councillors’ Cost Breakdown
Moved  A. Sohi:

	That Administration provide a breakdown of Councillors’ common costs, individual, and other by each Councillor’s Office. 
(Page 192 of Volume 1)
	Corporate Svcs.

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

Office of the Mayor
Moved  S. Mandel – J. Batty:

That the Office of the Mayor 2009 Operating Budget be reduced by $57,000 overall on an ongoing basis, and be allocated to the tax levy.
Referred to Dec. 1/08
A.4.
Protocols

X.1.
T. D. Baker Junior High School (S. Mandel)
On behalf of the Executive Committee, Mayor S. Mandel welcomed students from T. D. Baker Junior High School in Ward 6.

E.
REPORTS
E.8.
Office of the City Manager
(continued from page 3)

A. B. Maurer, City Manager, answered the Committee’s questions.

E.7.
Deputy City Manager’s Office 
(continued from page 3)

J. Tustian, General Manager, and B. Anderson, Deputy City Manager’s Office, answered the Committee’s questions.

X.1.
Greenhouse Gas – CO2RE
Moved  D. Iveson:

	That Administration provide information on the review of corporate and community greenhouse gas levels as a justification of the service package (CO2RE Community Strategy Implementation).

(Page 214 of Volume 1)
	Deputy City Manager

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

J. Tustian, General Manager, and M. Kroenig, Deputy City Manager’s Office, answered the Committee’s questions.

X.1.
Deputy City Manager - Overview
Moved  S. Mandel:

	That Administration provide an overview and further breakdown of the 2009 Operating Budget for each branch under Deputy City Manager’s Office. 
(Page 204 of Volume 1) 
	Deputy City Manager
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

J. Tustian, General Manager, and M. Kroening, Deputy City Manager’s Office; and A. B. Maurer, City Manager, answered the Committee’s questions.

Racism Free Edmonton
Moved  A. Sohi – S. Mandel:

That Deputy City Manager’s Office 2009 Operating Budget - Racism Free Edmonton, be increased by $112,000 to fund Racism Free Edmonton and Multicultural Initiative on an ongoing basis, with funding from an increase in the tax levy or other revenue, or from orders of government.
Referred to Dec. 1/08
J. Tustian, General Manager, and M. Kroening, Deputy City Manager’s Office, answered the Committee’s questions.

X.1.
Responsible Hospitality Edmonton
Moved  B. Henderson:

	That Administration present recommendations on options other than the tax levy to fund the Responsible Hospitality Edmonton Program. 
(Page 212 of Volume 1)
	Deputy City Manager
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
J. Batty, R. Hayter, L. Sloan, A. Sohi.
Absent: 

S. Mandel.
M. Kroening and B. Anderson, Deputy City Manager’s Office, answered the Committee’s questions.

X.1.
Climate Change
Moved  L. Sloan:

	That Administration provide information on the community programming function, including the actual money spent to date on climate change and also within the 2009 service packages. 
(Page 204 of Volume 1)
	Deputy City Manager
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan.
Absent: 

A. Sohi.

Corporate Environmental Initiatives
Moved  L. Sloan – R. Hayter:

That the Deputy City Manager’s 2009 Operating Budget - Corporate Environmental Initiatives, be increased by $7,100,000 on an ongoing basis, with funding from an increase in the tax levy.
Referred to Dec. 1/08
CO2RE Community Strategy Implementation

Moved  L. Sloan – R. Hayter:

That the Deputy City Manager’s 2009 Operating Budget - CO2RE Community Strategy Implementation, be increased by $2,674,000, to fund the Service Package, on an ongoing basis, with funding from an increase in the tax levy.

Referred to Dec. 1/08
Growth on Existing Services – Environment and Energy

Moved  L. Sloan – R. Hayter:

That the Deputy City Manager’s 2009 Operating Budget - Growth on Existing Services – Environment and Energy, be increased by $659,000, to fund the Service Package, on an ongoing basis, with funding from an increase in the tax levy.

Referred to Dec. 1/08
J. Tustian, Deputy City Manager, and M. Kroening, Deputy City Manager’s Office, A. B. Maurer, City Manager, answered the Committee’s questions.

X.1.
Transfer of Services to Deputy City Manager’s Office
Moved  T. Caterina:

	That Administration provide information on the services that were transferred into the Deputy City Manager’s Office from other departments. 
(Page 204 of Volume 1)
	Deputy City Manager
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, A. Sohi.

Absent: 

L. Sloan. 
B. Anderson, J. Tustian, Deputy City Manager, and M. Kroening, Deputy City Manager’s Office; and  A. B. Maurer, City Manager, answered the Committee’s questions.

X.1.
Racism Free Edmonton
Moved  K. Leibovici:

	That Administration provide information on detailed work expected of FTEs, what percent of the work relates to functions within the municipal responsibility, and what if any work is being done on behalf of the John Humphrey or other external organizations. 
(Page 218 of Volume 1)
	Deputy City Manager
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, A. Sohi.

Absent: 

L. Sloan.
J. Tustian, Deputy City Manager, and M. Kroening, Deputy City Manager’s Office; and A. B. Maurer, City Manager, answered the Committee’s questions.

X.1.
Corporate Environmental Initiatives
Moved  K. Leibovici:

	That Administration provide information on what is being contemplated as part of Corporate Environmental Initiatives.
(Page 204 of Volume 1)
	Deputy City Manager
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

Growth on Existing Services – Environment and Energy

Moved  R. Hayter – L. Sloan:

That the Deputy City Manager’s 2009 Operating Budget -  Wicihitowin Circle of Share Responsibility, be increased by $75,000, to fund the Wicihitowin Circle of Shared Responsibility, on an ongoing basis, with funding from an increase in the tax levy.

Referred to Dec. 1/08
Moved  A. Sohi:

That the Committee recess at 3:23 p.m.
Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

E.9.
Office of the City Auditor
(continued from page 3)

D. Wiun, City Auditor, answered the Committee’s questions.

The Committee recessed at 3:23 p.m.

The Committee reconvened at 3:52 p.m.
Councillor L. Sloan was absent

E.3.
Finance and Treasury Department – Corporate Programs
(continued from page 2)

C. Warnock, Chief Financial Officer and Treasurer, answered the Committee’s questions.  
Councillor L. Sloan entered the meeting.

R. Rosychuck, Finance and Treasury Department, answered the Committee’s questions.
X.1.
Corporate Revenues
C. Warnock, Chief Financial Officer and Treasurer,  and R. Rosychuck, Finance and Treasury Department, answered the Committee’s questions.

Moved  S. Mandel:

	That Administration provide a breakdown of its budget by functions, including the number of FTEs and how many people were transferred from other departments when Finance and Treasury Department was created.  
(Page 183 of Volume 1)
	Finance & Treas.
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

C. Warnock, Chief Financial Officer and Treasurer, and R. Rosychuck, Finance and Treasury Department, answered the Committee’s questions.

X.1.
Debt Financing
Moved  L. Sloan: 
	That Administration provide details on the increased debt financing in the 2009 budget including projects financed by debt and all costs associated with debt financing. 
(Page 145 of Volume 1)
	Finance & Treas.
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,



A. Sohi.

C. Warnock, Chief Financial Officer and Treasurer, and R. Rosychuck, Finance and Treasury Department; and A. B. Maurer, City Manager, answered the Committee’s questions.
X.1.
Franchise Fees
Moved  S. Mandel:

	That Administration provide a report on Calgary’s Franchise Fees.  
	Finance & Treas.
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

C. Warnock, Chief Financial Officer and Treasurer, and R. Rosychuck, Finance and Treasury Department; and A. B. Maurer, City Manager, answered the Committee’s questions.

X.1.
Photo Radar Revenue
Moved  S. Mandel:

	The Administration work with Edmonton Police Commission to provide information on how much revenue has been generated by fines over the past five years and what impact that has had on their budget. 
(Page 190 of Volume 1)
	Finance & Treas.

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

C. Warnock, Chief Financial Officer and Treasurer, and R. Rosychuck, Finance and Treasury Department, answered the Committee’s questions.

X.1.
Tangible Capital Assets
Moved  S. Mandel:

	That Administration provide information on how much money has been allocated to the Tangible Capital Assets Project including FTEs. 
(Page 191 of Volume 1)

	Finance & Treas.

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

C. Warnock, Chief Financial Officer and Treasurer, and R. Rosychuck, Finance and Treasury Department, answered the Committee’s questions.

X.1.
Current Debt Financing Policy
Moved  S. Mandel:

	That Administration supply a list of all projects currently funded by $250 million debt financing. 

	Finance & Treas.

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

C. Warnock, Chief Financial Officer and Treasurer, and R. Rosychuck, Finance and Treasury Department; and A. B. Maurer, City Manager, answered the Committee’s questions.

X.1.
Cash Flow
Moved  S. Mandel:

	That Administration provide a report on cash flow from the property tax, school tax and how that is reflected in the 2009 Operating Budget and the percent from tax increase, percent from school tax in 2008 and estimate in 2009 with the same school tax. 
	Finance & Treas.

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

X.1.
Photo Radar
Moved  S. Mandel:

	That Administration provide information on what would happen if the police budget was reduced by a certain amount but it was replaced with one time amount of money; in essence, explain the relationship between photo radar budget, corporate expenditures, and police budget.
(Page 190 of Volume 1)
	Finance & Treas.

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

C. Warnock, Chief Financial Officer and Treasurer, and R. Rosychuck, Finance and Treasury Department, answered the Committee’s questions.

The Committee adjourned at 4:58 p.m.
The Committee reconvened on Thursday, October 23, 2008, 
at 10:41 a.m.

Councillor R. Hayter was absent.

E.2.
Corporate Services Department – Mobile Equipment Services
(continued from page 2)

D. H. Edey, General Manager, Corporate Services Department; and
A. B. Maurer, City Manager, answered the Committee’s questions.

X.1.
Mobile Equipment Services 
Moved  K. Leibovici:

	That Administration provide information on what the productivity improvements are, where the savings are, and the efficiencies that Mobile Equipment Services has made in the last year.

(Page 172 of Volume I).
	Corporate Svcs.

City Council Budget

Due: Dec. 1/08


S. Rapanos and D. H. Edey, General Manager, Corporate Services Department, answered the Committee’s questions.

Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

X.1.
Mobile Equipment Services – Labour Rate
Moved  T. Caterina:

	That Administration provide further details and what the dollar amount would be with respect to the labour rate of 16% below commercial rate. 
(Page 172 of Volume I).
	Corporate Svcs.

City Council Budget

Due: Dec. 1/08


S. Rapanos, Corporate Services Department, answered the Committee’s questions.

Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

X.1.
Mobile Equipment Services - Main Link
Moved  T. Caterina:

	That Administration provide the total cost of Main Link and when it was first established. 

(Page 172 of Volume I).
	Corporate Svcs.
City Council Budget

Due: Dec. 1/08


S. Rapanos, Corporate Services Department, answered the Committee’s questions.

Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

X.1.
Mobile Equipment Services - Heavy Duty Mechanics
Moved  L. Sloan:

	That Administration provide a report to the March 18, 2009, Executive Committee meeting outlining recruitment, retention, workload and overtime challenges regarding heavy duty mechanics. 

(Page 172 of Volume 1).
	Corporate Svcs.

Due: Mar. 18/09


S. Rapanos and D. H. Edey, General Manager, Corporate Services Department, answered the Committee’s questions.

Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

S. Rapanos and D. H. Edey, General Manager, Corporate Services Department; and A. B. Maurer, City Manager, answered the Committee’s questions.

X.1.
Mobile Equipment Services - Fuel Consumption
Moved  D. Iveson:

	That Administration provide, by branch, the following information for as many years back as possible:

· growth in fleet per year

· fuel consumption

· kilometers travelled per year

· a breakdown of the types of cars and trucks and how many of the current vehicles (cars, trucks, new buses) are considered fuel efficient

 (Page 173 of Volume I).
	Corporate Svcs.
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; R. Hayter, L. Sloan, A. Sohi.
Absent: 

J. Batty.

X.1.
2008 Service Packages
Moved  K. Leibovici:

	That Administration provide information explaining what the capital impacts are and what the adjustments and annualizations of the 2008 service packages are, as well as the change in the proposed budget as a result of requiring 10 fewer FTEs.
	Corporate Svcs.

City Council Budget

Due: Dec. 1/08


S. Rapanos and D. H. Edey, General Manager, Corporate Services Department, answered the Committee’s questions.

Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

X.1.
Policy Regarding Usage of City-owned Vehicles 
Moved R. Hayter:

	That Administration provide information, with respect to the policy on the usage of city-owned vehicles by employees who live outside the city, as to how many vehicles fall into this category and the criteria that is used to allow vehicles to go outside the city as well as define what Departments have this policy in place.

(Page 173 of Volume I).
	All Departments
City Council Budget

Due: Dec. 1/08


A. B. Maurer, City Manager, answered the Committee’s questions.

Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter.

Absent:

L. Sloan, A. Sohi.

S. Rapanos and D. Lajeunesse, Corporate Services Department, answered the Committee’s questions.

X.1.
Rental Vehicles
Moved T. Caterina:

	That Administration provide information on all rental vehicles for 2007 and 2008.

(Page 179 of Volume I).
	Corporate Svcs.

City Council Budget

Due: Dec. 1/08


A. B. Maurer, City Manager, answered the Committee’s questions.

Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, A. Sohi.

Absent:

L. Sloan.

X.1.
Fuel Costs and Consumption
Moved K. Leibovici:

	That Administration provide information on fuel costs and the consumption volume including the actual rates for 2007 and 2008 vs. the budget.
(Page 174 of Volume I).
	Corporate Svcs.

City Council Budget

Due: Dec. 1/08


S. Rapanos, Corporate Services Department; and A. B. Maurer, City Manager, answered the Committee’s questions.

Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, A. Sohi.

Absent:

L. Sloan.

A. B. Maurer, City Manager; D. H. Edey, General Manager, and 
D. Lajeunesse, Corporate Services Department, answered the Committee’s questions.

The Committee recessed at 11:57 a.m.

The Committee reconvened at 1:30 p.m.

Councillor J. Batty was absent.
E.2.
Corporate Services Department
D. H. Edey, General Manager, Corporate Services Department, answered the Committee’s questions.

J. MacPherson and D. H. Edey, General Manager, Corporate Services Department, and A. Jarman, Corporate Services Department (Law), answered the Committee’s questions.

Councillor J. Batty entered the meeting.

A. Jarman, Corporate Services Department (Law), and D. H. Edey, General Manager, Corporate Services Department, answered the Committee’s questions.

X.1.
City Hall Security
Moved  A. Sohi:

	That Administration provide information on how many incidents occurred in City Hall that required security (provide as many years as possible).
(Page 153 of Volume 1)
	Corporate Svcs.
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

A. Sinclair, City Clerk; D. H. Edey, General Manager, and 
J. MacPherson, Corporate Services Department; and A. B. Maurer, City Manager, answered the Committee’s questions.

X.1.
Human Resources
Moved  S. Mandel:

	That Administration provide information on the head count by department and vacancy rate over the last two years.
(Page 152 of Volume 1)
	Corporate Svcs.
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, S. Sloan.
A. Sohi.

J. MacPherson and D. H. Edey, General Manager, Corporate Services Department, answered the Committee’s questions.
X.1.
Information and Technology Projects
Moved  S. Mandel:

	That Administration provide a report to the March 18, 2009, Executive Committee meeting on Information and Technology Projects, specifically SAP, PACMAN and other enterprise services including costs and status.
	Corporate Svcs.

Due: Mar. 18/09


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan.
A. Sohi.

D. H. Edey, General Manager, Corporate Services Department; 
and A. Sinclair, City Clerk, and A. Jarman, Corporate Services Department (Law), answered the Committee’s questions. 
Civic Events
Moved  B. Henderson -  D. Iveson:

That the Corporate Services Department 2009 Operating Budget – Events, be increased by $600,000 to fund ICLEI, Arctic Oil and Gas Conference, Edmonton Indy, Filming Events, and other new events, on an ongoing basis with funding from an increase in the tax levy.
Referred to Dec. 1/08
D. H. Edey, General Manager, D. Lexx, J. MacPherson, 
D. Lajeunesse and C. Moore, Corporate Services Department, 
A. Jarman, Corporate Services Department (Law); and A. B. Maurer, City Manager, answered the Committee’s questions.
X.1.
Total Cost of Transit
Moved  K. Leibovici:

	That Administration provide an overview of the complete cost of transit including Transit’s budget and all shared services.
	Corporate Svcs.

Transportation

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan.

Absent:

A. Sohi.
C. Moore and D. H. Edey, General Manager, Corporate Services Department, answered the Committee’s questions.

X.1.
Operational Impacts from Capital
Moved  K. Leibovici:

	That Administration provides an update and further information on the true operational impacts from Capital projects. 
(Page 164 of Volume 1)
	Corporate Svcs.

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan.

Absent:

A. Sohi.
D. H. Edey, General Manager, Corporate Services Department, and 
A. Sinclair, City Clerk, answered the Committee’s questions.

X.1.
Information Technology Benchmarks
Moved  K. Leibovici:

	That Administration provide a report for the March 18, 2009, Executive Committee meeting on Information Technology Benchmarks and a comparison of the City and other municipalities in Canada.
	Corporate Svcs.

Due: Mar. 18/09


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan.

Absent:

A. Sohi.
D. H. Edey, General Manager, Corporate Services Department, and 
A. Sinclair, City Clerk, answered the Committee’s questions.

Disability/Injury Prevention and Recruitment Initiatives
Moved  L. Sloan – K. Leibovici:

That the Corporate Services Department 2009 Operating Budget – Growth in Service Demands/Revised Service Package be increased by $660,000 to fund increased disability/injury prevention and recruitment initiatives on an ongoing basis, with funding from an increase in the tax levy.  
Referred to Dec. 1/08
E.1.
Planning and Development Department 
(continued from page 2)

R. Risling, Planning and Development Department, answered the Committee’s questions.

X.1.
Provincial Audit and Consultants Report
Moved  L. Sloan:

	That Administration provide a copy of the Provincial Audit and Consultants report when available. 
(Page 223 of Volume 1)
	Planning & Dev.
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan.

Absent: 

A. Sohi.

B. Mohr, D. Aitken, R. G. Klassen, General Manager, and M. Garrett, Planning and Development Department, answered the Committee’s questions.

X.1.
Staff Positions 
Moved  K. Leibovici:

	That Planning and Development Department provide the number of positions that generate revenue, and what that revenue is.  
(Page 223 of Volume 1)
	Planning & Dev.
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, S. Sloan,
A. Sohi.

X.1.
Animal Control Facility – No Kill Policy
Moved  K. Leibovici:

	That Administration provide a report to the March 18, 2009, Executive Committee meeting on what could be included in a No Kill Policy at the Animal Control Facility.
	Planning & Dev.
Due: Mar. 18/09


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, S. Sloan,
A. Sohi.

R. G. Klassen, General Manager, and R. Risling, D. Aitken, and M. Garrett, Planning and Development Department, answered the Committee’s questions.

X.1.
Zoning Bylaw Enforcement
Moved  K. Krushell:

	That Administration provide information on how this funding package could be supported through development fees instead of the tax levy.  
(Page 250 of Volume 1) 
	Planning & Dev.
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, S. Sloan,
A. Sohi.

M. Garrett and R. G. Klassen, General Manager, Planning and Development Department, answered the Committee’s questions.
X.1.
Policy and Program Implementation
Moved  D. Iveson:

	That Administration provide financial information on the breakdown of the five areas contained within the Policy and Program Implementation Service Package.
(Page 244 of Volume 1)
	Planning & Dev.

City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

M. Garrett, R. G. Klassen, General Manager, and R. Risling, Planning and Development Department, answered the Committee’s questions.
X.1.
Tax Assessment
Moved  S. Mandel:

	That Administration provide information on the following: 
1. The number of appeals for commercial properties.

2. The percent that are agency appeals.

3. The percent of appeals that we win.

4. How much do we pay and the fee structure.
5. And a legal opinion on the break even rate.
	Planning & Dev.
Corporate Svcs.
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan.
A. Sohi.

M. Garrett, R. G. Klassen, General Manager, and R. Risling, Planning and Development Department, answered the Committee’s questions.
X.1.
Housing 
Moved  S. Mandel:

	That Administration prepare information on what the impacts are of the new provincial housing program.

	Planning & Dev.
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

X.1.
Communications 
Moved  S. Mandel:

	That Administration provide an overview of what each department spends on communication over and above the Deputy City Manager Corporate Communications budget.

	Deputy City Manager.
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

Mature Neighbourhood
Moved  J. Batty – S. Mandel:

That the Planning and Development Department 2009 Operating Budget - Mature Neighbourhood Planning and Support Service Package be funded on a one-time basis, with a 1% increase in Planning and Development Department fees.
Referred to Dec. 1/08
Mature Neighbourhood Planning and Support
Moved  B. Henderson -  D. Iveson:

That the Planning and Development Department 2009 Operating Budget - Mature Neighbourhood Planning and Support, be increased by $400,000 on an ongoing basis, with funding from an increase in other revenue.
Referred to Dec. 1/08
X.1.
Employee Absenteeism
Moved  R. Hayter:

	That Administration provide the following information:

1. The overall level of employee absenteeism in 2008 compared to 2007.
2. In what department or departments has the degree of absenteeism been most significant?

3. How would this degree of absenteeism translate into direct costs to the taxpayer?

4. How many days were lost in the past year due to sick leave and how does this compare to the previous year?
5. What percentage of days lost to sickness occurred on Fridays?

6. What programs/incentives are being implemented to discourage absenteeism?
	Corporate Svcs.
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

X.1.
Budget Process Review
Moved  A. Sohi:

	That Administration provide a report on the 2009 Operating budget process and the 2009 – 2011 Capital Budget process.
	Finance & Treas.
Due: Jan. 28/09


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.



A. B. Maurer, City Manager, answered the Committee’s questions.
X.1.
Critical Challenges
Moved  A. Sohi:

	That Administration provide information on the top five areas that are experiencing critical challenges in the Corporation.

	City Manager
City Council Budget

Due: Dec. 1/08


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

X.1.
Operating Budget
Moved  D. Iveson:

	That Administration provide a report to Executive Committee in January 2009, describing the process that unfolds within Administration between Council providing the guideline direction and Council receiving the proposed operating budget; and where are the key approval authorities (gatekeepers) in that process; and what kind of scrutiny are those key approval authorities expected to apply to base and proposed spending.
	Office of the City Manager
Due: Jan. /09


Carried 

For the Motion:
S. Mandel; J. Batty, R. Hayter, L. Sloan,
A. Sohi.

A. B. Maurer, City Manager, answered the Committee’s questions.
R.
NOTICES OF MOTION

Mayor S. Mandel asked whether there were any Notices of Motion.  There were none.

S.
ADJOURNMENT
The meeting adjourned at 3:35 p.m.
________________________

________________________

Chair
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