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COMMUNITY SERVICES COMMITTEE MINUTES
Monday, July 11, 2005

	MEMBERS:
	PRESENT:

	J. Batty, Chair
	J. Batty

	J. Melnychuk, Vice-Chair
	J. Melnychuk

	E. Gibbons
	E. Gibbons

	R. Hayter
	R. Hayter

	S. Mandel
	S. Mandel


ALSO IN ATTENDANCE:

Councillor B. Anderson
Councillor K. Leibovici
Councillor M. Nickel
Councillor M. Phair
Councillor L. Sloan
A. B. Maurer, City Manager

S. Thompson, Office of the City Clerk

A.
CALL TO ORDER AND RELATED BUSINESS
A.1.
CALL TO ORDER
Councillor J. Batty called the meeting to order at 9:30 a.m.
A.2.
ADOPTION OF AGENDA

MOVED  E. Gibbons:
That the July 11, 2005, Community Services Committee meeting agenda be adopted.

CARRIED

FOR THE MOTION:
J. Batty, E. Gibbons, R. Hayter, J. Melnychuk.
A.3.
ADOPTION OF MINUTES

MOVED  J. Melnychuk:
That the June 27, 2005, Community Services Committee meeting minutes be adopted.

CARRIED

FOR THE MOTION:
J. Batty, E. Gibbons, R. Hayter, J. Melnychuk.
B.
PROCEDURAL MATTERS

B.1.
EXEMPTIONS AND VOTE ON ALL OTHER ITEMS

The Committee exempted the following items for debate: D.2.a., F.2.a., F.2.b., F.3.a., F.3.b. and F.3.d. C
MOVED  J. Melnychuk:
D.
ADMINISTRATIVE INQUIRIES AND RESPONSES

D.3.
STATUS OF REPORTS

D.3.a.
General Bylaw and Animal Control Issues

	That the revised due date of September 19, 2005, be approved.
	Planning and Dev.
Due: Sep. 19, 2005


D.3.b.
Community League Maintenance and Renovation Program Review
	That the revised due date of October 11, 2005, be approved.
	Community Svcs.
Due: Oct. 11, 2005


F.
REPORTS RELATED TO COMMUNITY SERVICES COMMITTEE MATTERS

F.1.
COMMUNITY SERVICES DEPARTMENT

F.1.a.

Artificial Turf and Natural Turf Analysis at Clarke Stadium  (
	That the June 27, 2005, Community Services Department report 2005CSP014 be received for information.
	Community Svcs.


F.3.
OTHER REPORTS

F.3.c.

Edmonton Arts Council – Closure of Dance Program at Grant MacEwan College  (
	That the June 28, 2005, Edmonton Arts Council report 2005EAC008 be received for information.
	Arts Council


CARRIED

FOR THE MOTION: 
J. Batty, E. Gibbons, R. Hayter, J. Melnychuk. 
F.3.a.

Landlord and Tenant Advisory Board – 2004 Annual Report   (
T. Kozlowska, Chair, Landlord and Tenant Advisory Board, made a presentation and answered the Committee’s questions.
J. Moffat and C. Burton-Ochocki, Landlord and Tenant Advisory Board, answered the Committee’s questions.

D. Kloster, General Manager, Community Services Department, answered the Committee’s questions.

MOVED  R. Hayter:
	That the Landlord and Tenant Advisory Board 2004 Annual Report (Attachment 1 of the June 7, 2005, Landlord and Tenant Advisory Board/Community Services Department report 2005CSW034) be received for information.
	LTAB




CARRIED

FOR THE MOTION: 
J. Batty, E. Gibbons, R. Hayter, J. Melnychuk.

D.
ADMINISTRATIVE INQUIRIES AND RESPONSES

D.2.
REPORTS ON ADMINISTRATIVE INQUIRIES

D.2.a.

West Nile Virus (M. Phair)  (
D. Costigan, Community Services Department, made a presentation, and answered the Committee’s questions.
L. Brenneis and G. Williams, Community Services Department, answered the Committee’s questions.

MOVED E. Gibbons:
That item D.2.a. be made debatable to allow action motions to be made in response to the content of the report.

CARRIED

FOR THE MOTION:
J. Batty, E. Gibbons, R. Hayter, J. Melnychuk.

MOVED  R. Hayter:
	That the June 27, 2005, Community Services Department report 2005CSP013 be received for information.
	Community Svcs.


CARRIED

FOR THE MOTION:
J. Batty, E. Gibbons, R. Hayter, J. Melnychuk.

MOVED  R. Hayter:

That Community Services Committee recommend to City Council:

That the Mayor write a letter to the Province asking for a reconsideration of the West Nile Virus Program in order to make it proactive rather than reactive.

CARRIED

FOR THE MOTION:
J. Batty, E. Gibbons, R. Hayter, J. Melnychuk.

F.
REPORTS RELATED TO COMMUNITY SERVICES COMMITTEE MATTERS

F.2.
EDMONTON POLICE SERVICE

F.2.a.

Sole Source Request for the Purchase of Radio Equipment from M/A-Com Canada  (
D. Lajeunesse, Corporate Services Department, answered the Committee’s questions.

R. Talbot, Edmonton Police Service, answered the Committee’s questions.

D. Kloster, General Manager, and D. Card, Community Services Department, answered the Committee’s questions.
MOVED  J. Melnychuk:
	That approval be granted to enter into an agreement with M/A-COM Private Radio Systems Canada Corp. (M/A-Com) for the acquisition of Enhanced Digital Access Communications System radio equipment to supply the Fire Rescue and Emergency Medical Services operations and the Edmonton Police Service.  The period for approval is up to December 31, 2011, the same period as for the existing Maintenance Agreement for the Public Safety Radio System.
	Police Commission




CARRIED

FOR THE MOTION:
J. Batty, E. Gibbons, R. Hayter, J. Melnychuk.

F.2.b.

Request to Extend the existing Agreement with Affiliated Computer Services (ACS)  (
D. Gibbs, Edmonton Police Service, answered the Committee’s questions.

D. Lajeunesse, Corporate Services Department, answered the Committee’s questions.

MOVED  J. Melnychuk:
	That approval be given to the Edmonton Police Service to extend the existing Agreement with Affiliated Computer Services (formerly Lockheed Martin) up to June 30, 2006.
	Police Commission




CARRIED

FOR THE MOTION:
J. Batty, E. Gibbons, J. Melnychuk.

OPPOSED:
R. Hayter.

F.3.
OTHER REPORTS

F.3.b.

Community Services Advisory Board – 2004 Annual Report  (
A. Moore, Chair, Community Services Advisory Board, answered the Committee’s questions.
D. Kloster, General Manager, Community Services Department, answered the Committee’s questions.

MOVED  J. Batty:
	That the Community Services Advisory Board 2004 Annual Report (Attachment 1 of the May 26, 2005, Community Services Advisory Board report 2005caab02) be received for information. 
	CSAB




CARRIED

FOR THE MOTION:
J. Batty, E. Gibbons, R. Hayter, J. Melnychuk.

The Committee recessed at 11:33 a.m.
The Committee reconvened at 1:30 p.m.

Mayor S. Mandel entered the meeting.

F.3.d.  C

Cornerstones: Edmonton’s Plan for Affordable Housing, 2006 – 2011 (
MOTION ON the FLOOR AT CITY COUNCIL

MOVED  T. Cavanagh – S. Mandel (Made at the July 5, 2005, City Council meeting):

1.
Cornerstones: Edmonton’s Plan for Affordable Housing, 2006 – 2011, as outlined in recommendations 2 – 10 are the City of Edmonton’s plan to address housing for all. The City’s plan invites all orders of government, the non-profit and private sector and individuals to join the City as partners in the plan to ensure adequate and decent housing for all Edmontonians.

2.
As illustrated in the “Housing and Support Services Continuum” (Attachment 1 of the June 23, 2005, report 2005CLR002: Cornerstones: Edmonton’s Plan for Affordable Housing, 2006 – 2011), the City will undertake an active role in advocating for an increase in income supports and service supports for persons in need of short-term housing (emergency housing and transitional housing) and will collaborate with governments, the private sector and the community to provide an additional 2,500 units of long-term housing (long-term supportive housing, social housing and affordable housing) over the next five years:

a.  
A plan be prepared by the Affordable Housing Initiative and the Intergovernmental Affairs Office for the Mayor, Council, Administration and stakeholders outlining a lobbying strategy to increase income and services for persons who are homeless and in need of emergency shelter and transitional housing.

b.
The City creates a new funding pool with an investment of $25 million as leverage to solicit additional amounts from the other governments and non-governmental organizations to contribute a low-interest/forgivable loan pool for 2,500 additional units of affordable long-term housing in Edmonton.  Programs for affordable housing could include home ownership, ‘grow homes,’ flex housing, construction of new buildings as well as purchase of appropriate existing housing.
 

3.
The City:

a. 
Establish an affordable land bank (ALB) that makes land available for shelters and long-term housing at minimum cost. All three orders of government would be encouraged to provide surplus lands to the ALB.
b. 
Negotiate with the two school boards as to availability of surplus sites (land or dollars) for the ALB.
c. 
Recommend, with the support of other Alberta cities, that the Municipal Government Act be amended to enable the municipalities to receive through the land subdivision process, an additional 5% dedication of land being subdivided (as land or money in lieu) for the purpose of providing or assembling land for targeted affordable or social housing developments. 

4.  
The City creates an incentive fund and program, similar to the RRAP program, to assist homeowners to bring secondary suites up to building code standards.

5.  
The City will develop working relationships with key community stakeholders to acquire/construct, support and manage additional housing units:

a.
The City and the Edmonton Housing Trust Fund will collaborate on the allocation of the new funding pool.

b.
The City will invite Capital Health, CMHC and the Province to join Councillors K. Leibovici and M. Phair in further development and implementation of the affordable housing initiative.

c. 
The City will work with HomeEd to review its mandate and its further role in this initiative.

6.  
City Administration develop policies and mechanisms so that private developers’ housing projects of a certain size provide at least 5% of these units as affordable long-term housing. 

7.  
With input from City Administration and stakeholders, the Housing Initiative convene a round table to review best practices and proposals for retaining existing available affordable rental stock in the City. 

8.
The City Manager review and make recommendations on the City’s administrative capability to expand and coordinate its role for affordable housing.

9.  
The Housing Initiative continue its work and provide future recommendations on:

a.
Additional City support for affordable housing that may include programs for capital mortgage reduction rates, capital write down, etc.

b.
Review of city policies, processes, standards and bylaws that could be changed to assist in the development and/or reduction of cost of affordable housing.

c.
Convening a roundtable with stakeholders looking at ways to prevent homelessness.

d.  
Investigating innovative ideas/models that could be developed locally as pilot programs such as ‘housing first/wrap around services’ and ‘neighbourhood revitalization projects’ and submitted for innovative funding to the federal government and/or provincial government.

e. 
A plan with advice from City Administration and major stakeholders on a ‘one-stop shopping’ office/centre for affordable housing.

f.
A plan with stakeholders including the Landlord and Tenant Advisory Board to implement a program that prevents eviction.

10. 
The Housing Initiatives provide Council with update reports on these initiatives over the next 18 months. 
MOVED J. Batty:
That the following procedures be adopted for hearing from the speakers on Item F.3.d. C :
1.
Administration will make a presentation.

2.
The Committee will hear from individuals wishing to speak in a panel.

3.
Each speaker will have up to five minutes to make his or her presentation. The green light will come on at the start of the five minutes, followed by the yellow light when one minute is left.  At this point the presenter is requested to sum up the presentation.  The red light will come on at the end of five minutes.

4.
After all speakers within a panel have spoken, Members of Council will have one round of questions of the panel of speakers.

5.
Once all presenters have spoken, Members of Council may then ask questions of Administration.

6.
The Committee will then consider the report and the Motion on the Floor. 

CARRIED

FOR THE MOTION:
J. Batty, E. Gibbons, R. Hayter, S. Mandel,


J. Melnychuk.

MOVED J. Batty:

That the Committee hear from the following speakers: M. Brown, Safe Harbour Homes Ltd.; E. Nelson, Chair, Advisory Board on Services for Persons with Disabilities; M. Notschaele; C. Murray, Edmonton Housing Trust Fund;
R. Martin, Executive Director, Edmonton Housing Trust Fund; M. Leathwood, Director, Property Development, Capital Region Housing Corporation; 
D. Biddiscombe, Canada Mortgage and Housing Corporation; W. Denison, Chair, Northern Alberta Co-operative Housing Association; K. Harding, Executive Director, Northern Alberta Co-operative Housing Association; G. Christenson, Edmonton Region Home Builders’ Association; P. Cavanagh, Chair, UDI Greater Edmonton Chapter; J. Taylor, Executive Director, Downtown Business Association; V. Kuehn, Edmonton Joint Planning Committee; G. Stamp; 
B. Davidson, Edmonton Region Home Builders Association.; S. Smith, Ni Gi Nan Housing Ventures; D. Harback; C. Simpson, Executive Director, Schizophrenia Society; and S. McLeod, Executive Director Edmonton Apartment Association.
CARRIED

FOR THE MOTION:
J. Batty, E. Gibbons, R. Hayter, S. Mandel,
J. Melnychuk.

Councillors M. Phair and K. Leibovici made a presentation.

M. Brown, Safe Harbour Homes Ltd.; E. Nelson, Advisory Board on Services for Persons with Disabilities; M. Notschaele; C. Murray, Edmonton Housing Trust Fund; M. Leathwood, Capital Region Housing Corporation; D. Biddiscombe, Canada Mortgage and Housing Corporation; and W. Denison, Northern Alberta Co-operative Housing Association, made presentations and answered the Committee’s questions.  K. Harding, Northern Alberta Co-operative Housing Association, and R. Martin, Edmonton Housing Trust Fund, answered the Committee’s questions.
MOVED J. Batty:

That the Committee recess until the next panel of speakers is seated.
CARRIED

FOR THE MOTION:
J. Batty, E. Gibbons, R. Hayter, S. Mandel,
J. Melnychuk.

The Committee recessed at 2:42 p.m.
The Committee reconvened at 2:45 p.m.
MOVED J. Batty:

That the Committee hear from H. Pihaluk.
CARRIED

FOR THE MOTION:
J. Batty, E. Gibbons, R. Hayter, S. Mandel,
J. Melnychuk.

G. Christenson, Edmonton Region Home Builders’ Association; P. Cavanagh, UDI Greater Edmonton Chapter; J. Taylor, Downtown Business Association; V. Kuehn, Edmonton Joint Planning Committee; G. Stamp, B. Davidson, Edmonton Region Home Builders Association; 
S. Smith, Ni Gi Nan Housing Ventures, and H. Pihaluk made presentations and answered the Committee’s questions.
A. B. Maurer, City Manager, answered the Committee’s questions.
K. Barnhart and J. Freeman, Community Services Department; and T. Loat, Asset Management and Public Works Department, answered the Committee’s questions.
MOVED  J. Batty:
I.
That Community Services Committee recommend to City Council:


That the Motion on the Floor at City Council be withdrawn.

II.
That the Community Services Committee further recommend to City 
Council:

1.
That, as illustrated in the "Housing and Support Services Continuum" (Attachment 1 of the June 23, 2005, report 2005CLR002: Cornerstones: Edmonton's Plan for Affordable Housing, 2006 - 2011), the City undertake an active role in advocating for an increase in income supports and service supports for persons in need of short-term housing (emergency housing and transitional housing) and collaborate with governments, the private sector and the community to provide an additional 2,500 units of long-term housing (long-term supportive housing, social housing and affordable housing) over the next five years.

2.
That Administration prepare for City Council, by November 15, 2005, in consultation with the Affordable Housing Initiative, a strategy for the Mayor, Council, Administration and stakeholders to lobby to increase income and services for persons who are homeless and in need of emergency shelter and transitional housing.
3.
That Administration prepare a report for the 2006 budget for City Council on how the City could create a new funding pool with an investment of $25 million as leverage to solicit additional amounts from the other governments and non-governmental organizations to contribute a low-interest/forgivable loan pool for 2,500 additional units of affordable long-term housing in Edmonton.  Programs for affordable housing could include home ownership, 'grow homes,' flex housing, construction of new buildings as well as purchase of appropriate existing housing.
4.
That Administration prepare a report on how the City could establish an affordable land bank (ALB) that makes land available for shelters and long-term housing at minimum cost with all three orders of government being encouraged to provide surplus lands to the ALB.
5.
That the Mayor (or Administration) negotiate with the two school boards as to availability of surplus sites (land or dollars) for the affordable land bank.
6.
That Administration, in consultation with the Affordable Housing Initiative, prepare a report on how the City could create an incentive fund and program, similar to the RRAP program, to assist homeowners to bring secondary suites up to building code standards.
7.
That the City develop working relationships with key community stakeholders to acquire/construct, support and manage additional housing units.

8.
That Mayor S. Mandel invite Capital Health, CMHC and the Province to join Councillors K. Leibovici and M. Phair in further development and implementation of the Affordable Housing Initiative.

9.
That Administration, in consultation with HomeEd, provide a report to City Council on its current mandate and its potential for a further role in this initiative.

10.
That Administration provide a report to City Council on the potential policies and mechanisms that could be established by the City to require private developers of housing projects of a certain size to provide at least 5% of these units as affordable long-term housing.
11.
That, with input from Administration and stakeholders, the Affordable Housing Initiative convenes a round table to review best practices and proposals for retaining existing available affordable rental stock in the City.
12.
That the City Manager review and make recommendations on the City's administrative capability to expand and coordinate its role for affordable housing.

13.
That Administration support the Affordable Housing Initiative in continuing its work and that the Initiative provide future recommendations on:

a.
Additional City support for affordable housing that may include programs for capital mortgage reduction rates, capital write-down, etc.


b.
Review of City policies, processes, standards and bylaws that could be changed to assist in the development and/or reduction of cost of affordable housing.



c.
Convening a roundtable with stakeholders looking at ways to prevent homelessness.



d.  
Investigating innovative ideas/models that could be developed locally as pilot programs such as 'housing first/wrap around services' and 'neighbourhood revitalization projects' and submitted for innovative funding to the federal government and/or provincial government.



e. 
A plan with advice from City Administration and major stakeholders on a 'one-stop shopping' office/centre for affordable housing.



f.
A plan with stakeholders including the Landlord and Tenant Advisory Board to implement a program that prevents eviction.



g. 
Ways, in collaboration with the land and housing industry, to enable municipalities to receive through the land subdivision process an additional dedication of land being subdivided as land (money in lieu, or other mechanisms) for the purpose of meeting the goals of Cornerstones: Edmonton’s Plan for Affordable Housing, 2006-2011.

14.
That the Affordable Housing Initiative provide City Council with update reports on these initiatives over the 18 months following the commencement of the project in January 2006.
Mayor S. Mandel left the meeting.

AMENDMENT MOVED  E. Gibbons:
That in Part 13.g. the word “additional” be deleted.
LOST
FOR THE AMENDMENT: 
E. Gibbons.

OPPOSED:
J. Batty, R. Hayter, J. Melnychuk.

AMENDMENT MOVED  R. Hayter:

That a Part 15 be added as follows:
15.
That Mayor S. Mandel write to all Alberta cities requesting their support for an amendment to the Municipal Government Act to enable the municipalities to receive, through the land subdivision process, an additional five percent dedication of land being subdivided (as land or money in lieu) for the purpose of providing or assembling land for targeted affordable or social housing developments.

LOST
FOR THE AMENDMENT: 
R. Hayter.

OPPOSED:
J. Batty, E. Gibbons, J. Melnychuk.

MOTION ON ITEM F.3.d. C, put:

I.
That Community Services Committee recommend to City Council:


That the Motion on the Floor at City Council be withdrawn.

II.
That the Community Services Committee further recommend to City 
Council:

1.
That, as illustrated in the "Housing and Support Services Continuum" (Attachment 1 of the June 23, 2005, report 2005CLR002: Cornerstones: Edmonton's Plan for Affordable Housing, 2006 - 2011), the City undertake an active role in advocating for an increase in income supports and service supports for persons in need of short-term housing (emergency housing and transitional housing) and collaborate with governments, the private sector and the community to provide an additional 2,500 units of long-term housing (long-term supportive housing, social housing and affordable housing) over the next five years.

2.
That Administration prepare for City Council, by November 15, 2005, in consultation with the Affordable Housing Initiative, a strategy for the Mayor, Council, Administration and stakeholders to lobby to increase income and services for persons who are homeless and in need of emergency shelter and transitional housing.
3.
That Administration prepare a report for the 2006 budget for City Council on how the City could create a new funding pool with an investment of $25 million as leverage to solicit additional amounts from the other governments and non-governmental organizations to contribute a low-interest/forgivable loan pool for 2,500 additional units of affordable long-term housing in Edmonton.  Programs for affordable housing could include home ownership, 'grow homes,' flex housing, construction of new buildings as well as purchase of appropriate existing housing.
4.
That Administration prepare a report on how the City could establish an affordable land bank (ALB) that makes land available for shelters and long-term housing at minimum cost with all three orders of government being encouraged to provide surplus lands to the ALB.
5.
That the Mayor (or Administration) negotiate with the two school boards as to availability of surplus sites (land or dollars) for the affordable land bank.
6.
That Administration, in consultation with the Affordable Housing Initiative, prepare a report on how the City could create an incentive fund and program, similar to the RRAP program, to assist homeowners to bring secondary suites up to building code standards.
7.
That the City develop working relationships with key community stakeholders to acquire/construct, support and manage additional housing units.

8.
That Mayor S. Mandel invite Capital Health, CMHC and the Province to join Councillors K. Leibovici and M. Phair in further development and implementation of the Affordable Housing Initiative.

9.
That Administration, in consultation with HomeEd, provide a report to City Council on its current mandate and its potential for a further role in this initiative.

10.
That Administration provide a report to City Council on the potential policies and mechanisms that could be established by the City to require private developers of housing projects of a certain size to provide at least 5% of these units as affordable long-term housing.
11.
That, with input from Administration and stakeholders, the Affordable Housing Initiative convenes a round table to review best practices and proposals for retaining existing available affordable rental stock in the City.
12.
That the City Manager review and make recommendations on the City's administrative capability to expand and coordinate its role for affordable housing.

13.
That Administration support the Affordable Housing Initiative in continuing its work and that the Initiative provide future recommendations on:

a.
Additional City support for affordable housing that may include programs for capital mortgage reduction rates, capital write-down, etc.


b.
Review of City policies, processes, standards and bylaws that could be changed to assist in the development and/or reduction of cost of affordable housing.



c.
Convening a roundtable with stakeholders looking at ways to prevent homelessness.



d.  
Investigating innovative ideas/models that could be developed locally as pilot programs such as 'housing first/wrap around services' and 'neighbourhood revitalization projects' and submitted for innovative funding to the federal government and/or provincial government.



e. 
A plan with advice from City Administration and major stakeholders on a 'one-stop shopping' office/centre for affordable housing.



f.
A plan with stakeholders including the Landlord and Tenant Advisory Board to implement a program that prevents eviction.



g. 
Ways, in collaboration with the land and housing industry, to enable municipalities to receive through the land subdivision process an additional dedication of land being subdivided as land (money in lieu, or other mechanisms) for the purpose of meeting the goals of Cornerstones: Edmonton’s Plan for Affordable Housing, 2006-2011.

14.
That the Affordable Housing Initiative provide City Council with update reports on these initiatives over the 18 months following the commencement of the project in January 2006.
CARRIED

FOR THE MOTION:
J. Batty, E. Gibbons, R. Hayter, J. Melnychuk.

N.
NOTICES OF MOTION

Councillor J. Batty asked whether there were any Notices of Motion.  There were none.

O.
ADJOURNMENT

The meeting adjourned at 4:49 p.m.
______________________________

______________________________

CHAIR
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