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EXECUTIVE COMMITTEE MINUTES
Wednesday, May 3, 2006

	MEMBERS:
	PRESENT:

	S. Mandel, Chair
	S. Mandel

	R. Hayter, Vice-Chair
	R. Hayter

	K. Krushell
	K. Krushell

	J. Melnychuk
	J. Melnychuk

	D. Thiele
	D. Thiele


ALSO IN ATTENDANCE:

Councillor B. Anderson
Councillor M. Phair
Councillor K. Leibovici
Councillor L. Sloan
A. Sinclair, Office of the City Clerk
A.
CALL TO ORDER AND RELATED BUSINESS
A.1.
CALL TO ORDER
S. Mandel called the meeting to order at 9:32 a.m.
Councillor J. Melnychuk was absent.

A.2.
ADOPTION OF AGENDA

MOVED  R. Hayter:
That the May 3, 2006, Executive Committee meeting agenda be adopted with the addition of the following item:
E.4.b. C
Policy for Siting Telecommunications Facilities

CARRIED

FOR THE MOTION:
S. Mandel; R. Hayter, K. Krushell, D. Thiele.
ABSENT:
J. Melnychuk.

A.3.
ADOPTION OF MINUTES

MOVED  D. Thiele:
That the April 19, 2006, Executive Committee meeting minutes be adopted.

CARRIED

FOR THE MOTION:
S. Mandel; R. Hayter, K. Krushell, D. Thiele.

ABSENT:
J. Melnychuk.

B.
PROCEDURAL MATTERS

B.1.
EXEMPTIONS AND VOTE ON ALL OTHER ITEMS

The Committee exempted the following items for debate: D.2.a., D.2.b., E.2.a. C, E.2.b., E.4.a.,  and in-private item E.1.a.
MOVED  K. Krushell:
D.
ADMINISTRATIVE INQUIRIES AND RESPONSES

D.3.
STATUS OF REPORTS  (
D.3.a.
Bench Marks and Expenditures for the Awareness Campaign and Upgrading of the Website

	That the revised due date of September 20, 2006, be approved.
	Corporate Services

Due: Sep. 20, 2006


E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.4.
PLANNING AND DEVELOPMENT DEPARTMENT

E.4.b.
C
Policy for Siting Telecommunications Facilities  (
That Executive Committee recommend to City Council:

That Policy C471B, as per Attachment 1 of the April 20, 2006, Planning and Development Department report 2006PDP118, be approved. 

CARRIED

FOR THE MOTION:
S. Mandel; R. Hayter, K. Krushell, D. Thiele.

ABSENT:
J. Melnychuk.

Councillor J. Melnychuk entered the meeting.

E.2.
CORPORATE SERVICES DEPARTMENT

E.2.a.
C
311 Citizen Telephone Access  (
J. Tustian, General Manager, Corporate Services Department, made a presentation and answered the Committee’s questions.  A. B. Maurer, City Manager; D. Card, Community Services Department; and D. Faber and J. Mines, Corporate Services Department, answered the Committee’s questions.
MOVED  R. Hayter:
That Executive Committee recommend to the May 26, 2006, Special City Council:
1.
That the development and implementation of a consolidated 311 call centre, at a cost not to exceed $10 million, be approved. 

2.
That a financing strategy containing the following components be considered:

a.
Capital Funding of up to $10 million over two years starting in 2006.  The source of funding would include use of 2005 surplus/Ed Tel Endowment Fund special dividend of $4.8 million, Drainage Utility contributions of $200,000 and a $5 million internal loan.

b.
The $5 million internal loan to be repaid from operating savings starting in 2009.

c.
That following payback of the internal loan, $1 million in savings be returned to the corporation annually.

d.
That a tracking program be implemented to ensure the proposed savings materialize and are clearly identified to City Council on a regular basis.

AMENDMENT MOVED  K. Krushell:

1. That “the May 26, 2006, Special” be deleted.

2. That the following in Part 2a be deleted:
“include use of 2005 surplus/Ed Tel Endowment Fund special dividend of $4.8 million, Drainage Utility contributions of $200,000 and a $5 million internal loan.” 

and replaced with the following:

“ be a $10 million internal loan.
3. That “$5 million” in Part 2b be amended to “$10 million.”

CARRIED

FOR THE AMENDMENT:
S. Mandel; R. Hayter, K. Krushell, J. Melnychuk
OPPOSED:
D. Thiele.

MOTION, AS AMENDED, ON ITEM E.2.a. C, put:

That Executive Committee recommend to City Council:
1.
That the development and implementation of a consolidated 311 call centre, at a cost not to exceed $10 million, be approved. 

2.
That a financing strategy containing the following components be considered:

a.
Capital Funding of up to $10 million over two years starting in 2006.  The source of funding would be a $10 million internal loan.

b.
The $10 million internal loan to be repaid from operating savings starting in 2009.

c.
That following payback of the internal loan, $1 million in savings be returned to the corporation annually.

d.
That a tracking program be implemented to ensure the proposed savings materialize and are clearly identified to City Council on a regular basis.

CARRIED
FOR THE MOTION

AS AMENDED:
S. Mandel; R. Hayter, K. Krushell, J. Melnychuk, 
D. Thiele.

D.
ADMINISTRATIVE INQUIRIES AND RESPONSES

D.2.
REPORTS ON ADMINISTRATIVE INQUIRIES

D.2.a.

PCB Leakage at Commonwealth Stadium (M. Phair)  (
S. Phipps, Corporate Services Department (Law); and A. B. Maurer, City Manager, answered the Committee’s questions.
MOVED  J. Melnychuk:
	That the April 12, 2006, Corporate Services Department report 2006COL004 be received for information.
	Corporate Svcs.


CARRIED

FOR THE MOTION:
S. Mandel; R. Hayter, K. Krushell, J. Melnychuk,
D. Thiele.

D.2.b.

Lessard Mansion (J. Batty/M. Phair)  (
Mayor S. Mandel vacated the Chair and Councillor R. Hayter presided.  Mayor S. Mandel left the meeting.
L. Benowski, General Manager, Planning and Development Department, answered the Committee’s questions.

MOVED  J. Melnychuk:
	That the April 12, 2006, Planning and Development Department report 2006PDP038 be received for information.
	Planning & Dev.


CARRIED

FOR THE MOTION:
R. Hayter, K. Krushell, J. Melnychuk, D. Thiele.

ABSENT:
S. Mandel.

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.2.
CORPORATE SERVICES DEPARTMENT

E.2.b.

Open Tenders $1,000,000 or Greater (Inclusive of GST) as at April 10, 2006  (
D. Lajeunesse, Corporate Services Department (Law), answered the Committee’s questions.
MOVED  D. Thiele:
	That Administration award the tender projects as outlined in Attachment 1 of the April 10, 2006, Corporate Services Department report 2006COF048, and enter into all relevant agreements, such tenders to be in accordance with Administration’s normal tendering guidelines.
	Corporate Svcs.




CARRIED

FOR THE MOTION:
R. Hayter, K. Krushell, J. Melnychuk, D. Thiele.

ABSENT:
S. Mandel.

E.4.
PLANNING AND DEVELOPMENT DEPARTMENT

E.4.a.

Neighbourhoods Under Construction  (
P. Arendt, Planning and Development Department, answered the Committee’s questions.
Mayor S. Mandel re-entered the meeting.  Councillor R. Hayter vacated the Chair and Mayor 
S. Mandel presided.

L. Benowski, General Manager, Planning and Development Department; and A. B. Maurer, City Manager, answered the Committee’s questions.

MOVED  D. Thiele:
	That the March 1, 2006, Planning and Development Department report 2006PDP009 be received for information.
	Planning & Dev.


CARRIED

FOR THE MOTION:
S. Mandel; R. Hayter, K. Krushell, J. Melnychuk,
D. Thiele.

E.
REPORTS RELATED TO EXECUTIVE COMMITTEE MATTERS
E.1.
OFFICE OF THE CITY MANAGER

E.1.a.

Event Update

MOVED D. Thiele:
That the Committee meet in private pursuant to sections 16, 21, 23 and 24 of the Freedom of Information and Protection of Privacy Act. 

CARRIED

FOR THE MOTION:
S. Mandel; R. Hayter, K. Krushell, J. Melnychuk,
D. Thiele.

Councillor R. Hayter stated that he had a conflict of interest with respect to Item E.1.a., in that he is involved with one of the organizations that would be impacted with the potential upcoming events and he would, therefore, not participate in the deliberations or vote on this item.  Councillor R. Hayter left the meeting.

The Committee met in private at 11:44 a.m.
MOVED J. Melnychuk:
That the Committee meet in public. 

CARRIED

FOR THE MOTION:
S. Mandel; K. Krushell, J. Melnychuk, D. Thiele.

ABSENT:
R. Hayter.

The Committee met in public at 12:05 p.m.
N.
NOTICES OF MOTION

Mayor S. Mandel asked whether there were any Notices of Motion.  There were none.

O.
ADJOURNMENT
The meeting adjourned at 12:05 p.m.
______________________________

______________________________

CHAIR
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