Form Completion Date: 19 September 2005  

DEPARTMENT: Office of the City Manager
BRANCH: Office of the City Manager
2005 Operating $:1,387




2005 Capital $:0
2005 FTEs: 9
1. Branch Description:

The Office of the City Manager contributes to management of the corporation by providing the following key services:

· Office of the City Manager

Advice and counsel to the legislative level of the corporation and City Council, and leadership and direction to City Administration’s Senior Management Team in achieving the City’s mission, vision and values.

· Office of the City Clerk

Supports and administers the process of municipal governance in the City of Edmonton

· Office of Intergovernmental Affairs

Provides advice and assistance to City Council and Administration on intergovernmental affairs and works to improve relationships with other levels of government and external agencies

· Major Events

· Special Projects



Key Business Drivers
Form Completion Date: 19 September 2005  

DEPARTMENT: Office of the City Manager

BRANCH:  Office of the City Manager

Key Result Area: City Manager

1.  Description

The City Manager oversees Administration, ensuring the duties and responsibilities of the Chief Administrative Officer are carried out in accordance with the Municipal Government Act and as directed by City Council through the Administration Bylaw or other resolutions.  
	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000
Disaster Services Act, RSA 1980, D-36
	Province of Alberta
Province of Alberta
	May 10, 2005


	Bylaw
	Administration Bylaw 12005

Disaster Services Bylaw 12151

Plan Edmonton, Edmonton's Municipal Development Plan, as Bylaw No. 11777
	City Council 

City Council

City Council
	29 January 2002

14 December 1999

31 August 1998

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	Plan Edmonton
	City Council
	31 August 1998

	Resolution
	
	
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary? The Municipal Government Act requires that Council appoint a Chief Administrative Officer and that Council delegate authority to the City Manager to oversee Administration.  The Municipal Government Act makes numerous references pertaining to matters such as finance, borrowing, planning and governance, which require action from the City Manager or Administration.

In the event of a disaster, the City Manager becomes the Chief Emergency Officer.

The City Manager is mandatory.

Key Business Drivers
Form Completion Date:   

DEPARTMENT: Office of the City Manager
BRANCH:  Office of the City Manager
Key Result Area: Major Event Attraction and Support
1.  Description
Major Event Attraction and Support scans for event opportunities such as the University games, Commonwealth Games or Masters Games, assesses hosting feasibility and provides civic services to support events.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	
	
	

	Agreement
	As per event
	
	

	City Policy
	C175 Assistance to Organizations Hosting International Sporting Events
	City Council
	1981 01 27

	Major Plan (Adopted by Council)
	
	
	

	Resolution
	As per event
	City Council
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

It is Council’s discretion to pursue event opportunities.  However, once the City has entered a bidding process, the steps and procedures are governed by the relevant national and international bodies.  Once a bid is won, the City enters into a legal agreement.

Key Business Drivers
DEPARTMENT: Office of the City Manager
BRANCH:  Office of the City Manager
Key Result Area:  Intergovernmental Affairs
1.  Description
Expected Long-Term Outcome: The City of Edmonton has the relationships, revenues and authorities it requires to enable an effective response to both the existing and future needs of its citizens in a sustainable way.

Key Functions:

-  To provide strategic advice and other supports to City Council and the Administration on intergovernmental issues.

-  To improve relationships with all orders of government.

-  To increase Edmonton’s participation in the early stage of policy development by other governments.

-  To participate with government agencies and organizations with a municipal focus to improve the financial circumstances of municipalities – particularly big cities.

-  To advocate City Council’s position to all orders of government.

-  To work with major local institutions to advance City Council’s policies and priorities.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy
	
	
	

	Corporate-Wide Plan (Adopted by Council)
	
	
	

	Resolution
	Intergovernmental Affairs mandate is reviewed by City Council but approved by City Manager
	Mandate reviewed by Council September 8, 2004
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

The Office of Intergovernmental Affairs provides a central point for the development, implementation, and/or coordination of intergovernmental strategies and initiatives articulated by City Council and the Administration.

This program/key result area is discretionary.

Key Business Drivers
DEPARTMENT: Office of the City Manager
BRANCH:  Office of the City Manager
Key Result Area: Projects
1.  Description  
Council has expressed a need to diversity the City’s revenue streams.  To accomplish this the Office of the City Manager has initiated a number of revenue projects such as the Community Aggregate Levy, ATCO negotiations, the Foundation for ERD operating units and Bill 28,Tax Increment Financing.  In addition to revenue projects, projects such as the Dreamspeakers Film Festival “Aboriginal Walk of Honour,” Rossdale Burial grounds and Emergency Preparation – tabletop exercise, are managed through this area.
	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Alberta Energy and Utilities Board Act(Ch.A-17, RSA 2000) 

Bill 28, Tax Incremental Financing
	Province of Alberta

Province of Alberta
	Updated to December 4, 2002

2005

	Bylaw
	
	
	

	Agreement
	Various franchise agreements such as ATCO, EPCOR, various revenue contracts
	
	

	City Policy
	
	
	

	Corporate-Wide Plan (Adopted by Council)
	
	
	

	Resolution
	Various motions directing projects such as the Louise McKinney Funding Committee
	
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

Some projects such as ATCO negotiations and EPCOR Franchise Fee for Transmission Tower lines are mandatory.  Involvement in most other projects is discretionary.  However once City Council decides to pursue a project and enters into agreements, the City is obligated to comply with the terms of those agreements and any governing legislation.
Form Completion Date: September 13, 2005  

DEPARTMENT: Office of the City Manager
BRANCH: Office of the City Clerk
2005 Operating: $6,619
Revenue:  $94



Tax Levy:  $6,525



2005 Capital: $1,441



2005 FTEs: 50.10
2. Branch Description:

The Office of the City Clerk is a branch of the Office of the City Manager.

The Office of the City Clerk provides administrative and other support services to City Council, Administration, civic boards and agencies and the public.  It controls and conducts all aspects of the civic elections and census and is the office record keeper and information retrieval centre for the City.  Numerous other duties include:  managing and documenting Council and Committee meetings, administering the Subdivision and Development Appeal Board and administering the responsibilities under the Freedom of Information and Protection of Privacy Act.  
3.   Key Result Areas
· Assessment Review Board

· City Policies

· Civic Agencies – recruitment, assistance, establishment

· Civic Census

· Corporate Relationships – sponsorships, events, Edmonton Salutes, corporate memberships

· Council Services – Council administration support

· Elections

· Freedom of Information and Protection of Privacy

· Managing Meetings – managing meetings of City Council, Standing Committees and other Council Committees

· Records Management

· Signing Authority/Corporate Seal
· Subdivision and Development Appeal Board

Key Business Drivers 

Form Completion Date:  August 31, 2005
DEPARTMENT: Office of the City Manager
BRANCH:  Office of the City Clerk
Key Result Area:  Assessment Review Board

1.  Description
· City of Edmonton, Assessment Review Board, makes decisions about complaints properly before it as directed by legislation.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	· Municipal Government Act, M-26, RSA 2000
· Alberta Regulation 238/00

· Matters Relating to Assessment and Taxation Regulation 220/2004

	Province of Alberta
Province of Alberta
Province of Alberta

	May 10, 2005
NA

NA

	Bylaw
	· Assessment Review Board Bylaw #12036 

· 2005 Residential and Assessment and Supplementary Assessment Sub-Class Bylaw #13896

· 2004 Realty Supplementary Assessment #13616

· 2005 Business Tax, Business Tax Rate, Supplementary Business Tax and Supplementary Business Assessment #13883

· 2005 Property Tax and Supplementary Property Tax Bylaw #13956


	Council

Council

Council

Council

Council
	Annually

	Agreement
	NA
	
	

	City Policy
	C473B-Appointment of Members of Council to Civic Agencies
	City Council
	September 17, 1998, as amended

	
	C475 – Civic Agency Appointments
	City Council
	September 14, 1999

	
	C476A – Civic Agency Reporting
	City Council
	July 2, 2002, as amended

	
	C478-Process For Appointment and Re-Appointment of Members of City of Edmonton Quasi-Judicial Boards
	City Council
	November 30, 2004

	Major  Plan 

(Adopted by Council)
	NA
	
	

	Resolution
	NA
	
	

	Other
	Common Law rules of Natural Justice
	Judicial system
	N/A


Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?   

The Assessment Review Board is an administrative tribunal governed primarily by the Municipal Government Act.  The Act contains mandatory language which restricts the board’s jurisdiction to decide property and business assessment complaints filed by the taxpayer.  The legislation expressly restricts the board’s jurisdiction to adjudicate business and property assessment complaints.  The board is restricted to three decisions in relation to these complaints:  whether a complaint was filed in time, whether a change to the assessment is required or to decide no change is required (i.e. the assessment is fair, equitable and correct).

The legislation, case law, administrative law principles, policies and guidelines govern the extent of board’s jurisdiction and the manner in which it will exercise it.  However, the manner in which the tribunal arrives at their decision is not fettered and the discretion ultimately remains with the board.

Alberta Regulation 238/00 is currently under review as this regulation expires on January 31, 2006.

Key Business Drivers 

Form Completion Date: August 26, 2005
DEPARTMENT: Office of the City Manager
BRANCH:  Office of the City Clerk
Key Result Area:  City Policies
1.  Description:  
Area provides management of City policies by providing strategic planning, direction, recommendation and advice to City Council, City Manager, Senior Management Team, senior managers, media and public on the development, maintenance and review of City Policy.

	.2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000 – Section 153(a) 
	Province of Alberta
	May 10, 2005

	Other
	Court decisions direct the need for written policy. (The standards of care of municipalities have been established by Courts in Canada)
	Courts in Canada
	


Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?   

Municipal Government Act set out the duties of Councillors, one of which is to participate generally in developing and evaluating policies and programs of the municipality.  Council approves policies by resolution.  Policies are generally numbered and recorded in a standard format. City Policies are Council statements that set discretionary duties or standards of performance for the City.  A policy addresses recurring issues to provide guidelines setting out the level and manner the City will perform duties imposed on itself or those imposed on the City by legislation.

If an individual claims in a legal action that the City has injured or wronged them, the Courts consider the policies of a municipality to determine the standard of care applying to the situation.  If the municipality does not have policies or if the policies are inadequate, the Courts may find the municipality to be liable or might increase damage awards.

It is important municipality know and understand its policies, be able to track policies and ensure policies are not contradictory.

Key Business Drivers 

Form Completion Date:  September 12, 2005
DEPARTMENT: Office of the City Manager
BRANCH:  Office of the City Clerk
Key Result Area:  Civic Agencies – Establishment, Assistance, Recruitment, Appointment

1.  Description:  
· Ensure boards to which Council makes appointments, and others as required, are established appropriately

· Provide support and liaison services to boards and Administration (such as training & reporting)

· Provide recruitment services for citizen-appointees made by Council, Corporate Offices and others as required, in an appropriate format for public participation

· Ensure the appointment of Council Members, citizens, City Administration and externally-nominated members of boards meet legal requirements

	2. Business Driver
	Title
	Approved By
	Date & Amended

	Legislation (Act/Section/
Regulation)
	Mandatory

· Municipal Government Act, M.-26, RSA 2000
· Police Act, RSA 2000, Chapter P-17
· Alberta Housing Act, RSA 2000 Chapter A-25

· Libraries Act, RSA 2000, Chapter L-11 
· The Board of Trustees of the Edmonton Canadian Native Friendship Centre Building Act, 1967, Chapter 93.
· Regional Airports Authorities Act, RSA 2000 Chapter R-9
· Freedom of Information and Protection of Privacy Act, RSA 2000, Chapter F-25 
Discretionary
· Alberta Companies Act

· Business Corporations Act (Alberta)
· Ministerial Order H:145/95, Capital Region Housing Corporation

· Ministerial Order H:158/95, Greater Edmonton Foundation
	Province of Alberta
Province of Alberta
Province of Alberta

Province of Alberta

Province of Alberta

Province of Alberta

Province of Alberta
Province of Alberta
Province of Alberta
Minister of Municipal Affairs

Minister of Municipal Affairs
	May 10, 2005
June 2, 2005
June 2, 2005 

January 1, 2002
January 1, 2002
11-Apr-1967 /1986

January 1, 2002
May 1, 2004
May 19, 2004
May 17, 2005
December 1, 1995
January 1, 1996

	Bylaw
	Mandatory

· 12300, Procedures and Committees Bylaw

· 12036, Assessment Review Board
· 11136, Subdivision and Development Appeal Board
· Edmonton 2001 Legacy Foundation – Multi-Party Agreement

· 9304, Edmonton Police Commission

· 12540, Edmonton Public Library Board

· No. 2, Edmonton Regional Airports Authority

Discretionary

· 13194, Advisory Board on Services for Person with Disabilities

· 12393, Animal Control Advisory Board

· 5821, Boxing and Wrestling Commission

· 11926, Community Services Advisory Board

· 13720, Edmonton Aboriginal Urban Affairs Committee

· 13601, Edmonton Historical Board

· 12020, Edmonton Taxi Cab Commission

· 12454, Edmonton Transit System Advisory Board

· 12613, Landlord and Tenant Advisory Board

· 3414, Names Advisory Committee

· 14054, Edmonton Design Committee

· Various bylaws for temporary committees
	Council

Council

Council

Council/Alberta Gov./Federal Gov.

Council

Council

ERAA
Council

Council

Council

Council

Council

Council

Council

Council

Council

Council

Council

Council
	28-Jun-2000

1-Jun-1999

1-Dec-1995
9-Jan-2001

10-Jul-1990

8-May-2001

24-Aug-1995

20-Jan-2004

29-Aug-2000

24-Sep-1979

5-Jan-1999

11-May-2004

9-May-1995

4-May-1999

16-Jan-2001

12-Jun-2001

4-Jul-1969

19-Jul-2005


	Agreement
	Operating/Master Agreements/Indentures

· Memorandum of Association/ Shareholders Agreement, Edmonton Economic Development Corporation
· Memorandum of Association/ Shareholders Agreement, EPCOR Utilities Inc.

· Articles of Continuance, Non-Profit Housing Corporation
· Indenture of Trust, Edmonton Housing Trust Fund

· Master Agreement, Edmonton Northlands
· Operating Agreement, Edmonton Space and Science Foundation

· Edmonton Waste Management Centre of Excellence

· Management Agreement, Kinsmen Park Management Committee

· Master Agreement, River Valley Alliance

· Management Agreement, Snow Valley Ski Club
Participation With/Informal Agreements With

· Capital Health Authority

· Alberta Capital Region Alliance

· Capital Region Children’s Services
· Edmonton Salutes

· Alberta Urban Municipalities Association

· Federation of Canadian Municipalities

· Inter-City Forum on Social Policy
	
	18-Jun-1992

6-Sep-1995

1977

18-Oct-1999

28-Aug-1989
17-Jan-2005
26-Nov-2002

28-Mar-2000

1-Nov-2002

29-Jan-2001

6-Jun-1995

1999 ?

6-Apr-1999

09-1997

1994 ?

3-Jun-2000

27-Oct-1998

	City Policy
	C472, Appointment Process to Certain Key Boards
C473, Appointment of Council Members to Boards
C475, Civic Agencies Appointments
C476, Civic Agencies Reporting
C478, Appointments of Members to City of Edmonton Quasi-Judicial Boards
	Council

Council

Council

Council

Council
	18-Dec-2001

18-Dec-2001

1-Jan-2000

2-Jul-2003

1-Jan-2001

	Major  Plan 

(Adopted by Council)
	Plan Edmonton – 3.1.4, 3.2.5, 3.72, 5.6.1 & 5.6.2 public participation model; 3.7.3 & 3.7.3 training program for City volunteers and staff working with volunteers, and the development of a support and recognition program; 5.7.1 Council governance model

2005-07 Corporate Business Plan – effective delivery of civic services/continue training of city employees; ensure meaningful public input into civic government decision making
	
	

	Resolution
	Various
	Council
	

	Other
	
	
	


Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?   

The establishment of boards is mandatory in some cases as the City must provide for certain boards to oversee services and discretionary in other cases.  Once a board is established, there are a number of mandatory and discretionary rules which must be followed.  The various rules, documents governing civic agencies, Council’s governance model and the City’s public participation model must be understood by the Office of the City Clerk in order to make decisions and to provide advice or assistance to Council, City Administration and the boards.

Key Business Drivers 

Form Completion Date:  September 12, 2005
DEPARTMENT: Office of the City Manager
BRANCH:  Office of the City Clerk
Key Result Area:  Civic Census

1.  Description:  Civic Census
· To obtain accurate demographic information to provide to City departments, school boards, the provincial government, the general public and various business and research entities. Census information enables these entities to plan appropriately for programs, services and facilities to meet the needs of their respective stakeholders.

· To enable the City to obtain grants awarded on a per-capita basis using the most recent and accurate population statistics.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000, s. 57 (“A council may conduct a census.”)

Municipal Government Act, M-26, RSA 2000, s. 604(b) (The Minister may make regulations…(b) respecting the determination of the population of a municipality or other geographic area and establishing requirements for a municipality to conduct a census and provide information concerning population to the Minister.)
	Province of Alberta
	May 10, 2005

	Bylaw
	Plan Edmonton, Bylaw 11777, s. 3.6: Changing Demographics
	City Council
	As amended up to March 24, 2004

	Agreement
	
	
	

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	Plan Edmonton (see above)
	
	

	Resolution
	
	
	

	Other
	
	
	


Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?   

The sections of the Municipal Government Act enable the civic census; a civic census is discretionary.

The Plan Edmonton overall statement says: “Identify and respond to the municipal services needs resulting from the city’s changing demographics.” The sub-points discuss the definition of required information and its purposes. There is also mention of reviewing the need for an annual civic census.

Recent civic censuses have been conducted in 2005, 1999, 1993, and more or less annually prior to that. A request to conduct another census in 2006 is included in the 2006 budget documents.

Key Business Drivers 

Form Completion Date:  September 6, 2005
DEPARTMENT: Office of the City Manager
BRANCH:  Office of the City Clerk
Key Result Area:  Corporate Memberships – AUMA, FCM, Yellowhead Highway Association

1.  Description: 

Corporate Memberships involves working with other municipalities to foster working relationships with all levels of government and to promote the economic wellbeing and spirit of Edmonton while remaining a good neighbour and partner. 

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	Plan Edmonton, Bylaw 11777
	City Council
	August 31, 1998

	Agreement
	
	
	

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	Building the Capital City – Council’s Special Initiatives

-  City of Edmonton Promotion
	City Council
	June 22, 2005

	Resolution
	
	
	

	Other
	Historical Council direction
	
	


Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?   

These discretionary memberships support Plan Edmonton’s and Council’s initiative “City of Edmonton Promotion” direction to promote Edmonton’s economy, leadership and regional cooperation by marketing its tourism and economic development and fostering new partnerships with regional neighbours including those to the north.   

The 2005 budget for corporate memberships is $251,201.

 Key Business Drivers 

Form Completion Date:  September 6, 2005

DEPARTMENT: Office of the City Manager
BRANCH:  Office of the City Clerk
Key Result Area:  Council Services

1.  Description
· Provides direction, recommendation and advice regarding budgetary, financial, human resource and technology matters to the Offices of the Mayor and Councillors, and to Council and Council Committees.

· Management of budgeting, accounting, planning and reporting for City Council, Office of the City Clerk, and Corporate Events and Sponsorships.  

· Hire, lead and manage a team of administrative staff to support Councillors and their Executive Assistants to carry out their functions, including setting goals and performance measures and monitoring performance reviews.

· Freedom of information and protection of privacy co-coordination for Council.   

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000, Section 276
	Province of Alberta
	May 10, 2005

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	Councillors’ Expenses Policy
	City Council
	October 18, 2002

	
	
	
	


Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?   

Financial record keeping is mandatory pursuant to the Municipal Government Act, Section 276.

Council Services is required to keep accurate financial records based on generally accepted accounting principles (GAAP) for Council, Office of the City Clerk, corporate events and sponsorships.  These records must be provided in a timely manner to the public and media upon request under the mandatory Freedom of Information and Protection of Privacy Act.  Accurate financial reporting is required in order to obtain grants from other levels of the government.

The 2005 budget for Council Services is $150,382.

Key Business Drivers 

Form Completion Date:  September 6, 2005

DEPARTMENT: Office of the City Manager
BRANCH:  Office of the City Clerk
Key Result Area:  Edmonton Salutes

1.  Description:  
The Edmonton Salutes promotes and recognizes our local military community’s contributions, both at home and abroad, toward world peace, security and stability.  It further reinforces the message that military personnel and their families are valued members of the Capital Region. 

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy
	C419 Civic Protocol
	City Council
	May 12, 1992

	
	C420 Corporate Communications
	City Council
	June 21, 1991 

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	Council direction 1997 – Edmonton Salutes Committee not formally approved
	
	


Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?   

The Edmonton Salutes Program is discretionary; however, a verbal agreement between the City and the military and established practices, including the operation of the Edmonton Salutes Committee, has created the expectation of a continued program.   
All presentations and items are driven and coordinated following guidelines in the Civic Protocol and Corporate Communications policies.  The Civic Protocol policy states official City of Edmonton participation in protocol events, presentations and programs which have a significant public profile will be implemented according to accepted standards of protocol.  The Corporate Communications policy also ensures that special recognition documents, materials, gifts and promotional items reflect appropriate local themes and when appropriate, the corporate identity.  

The 2005 budget for Edmonton Salutes is $35,572.

Key Business Drivers 

Form Completion Date:  September 12, 2005
DEPARTMENT: Office of the City Manager
BRANCH:  Office of the City Clerk
Key Result Area:  Elections

1.  Description:  
· To plan and implement electoral events (general elections, byelections, public votes or “referenda”) are conducted in accordance with provincial legislation.

· To meet the election requirements of Edmonton City Council and the voters of Edmonton as well as those of the two local school boards and their respective residents whenever electoral events are required.

· To ensure readiness for an electoral event whenever one is scheduled or otherwise required.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000
Local Authorities Election Act

Edmonton Election Regulation

Modified Voting Procedure Regulation
	Province of Alberta
Province of Alberta

Province of Alberta
Province of Alberta
	May 10, 2005
Last amended May 2003

Last amended 2004

2004

	Bylaw
	Bylaw 13674, The Elections Bylaw

Bylaw 11388 (as amended), A Bylaw to Set Council Composition and Ward Boundaries
Bylaw 10407, The Disclosure Bylaw
	City Council

City Council

City Council
	March 2004

May 2000

February 2001

	Agreement
	Contracts with Edmonton Public School District and Edmonton Catholic School District
	City Council
	March 2004

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	
	
	


Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?   

The administration of local elections is a mandatory requirement of the Municipal Government Act and the Local Authorities Election Act. NOTE there is currently (autumn 2005) a review of the Act under way that may result in amendments for the 2007 election.

The City of Edmonton also negotiates agreements with each school district prior to each triennial election to manage their elections at the same time as the City’s elections. This conserves resources for all three bodies. The Office of the City Clerk maintains the Election and Census Office on a full time basis to ensure readiness for an electoral event anytime between regularly scheduled general elections, as well as to ensure appropriate planning and preparations for each general election.

Key Business Drivers 

Form Completion Date:  September 6, 2005
DEPARTMENT: Office of the City Manager
BRANCH:  Office of the City Clerk
Key Result Area:  Events 

1.  Description:  
Develops and implements long term plans for the accounting and administration of corporate events such as the Centennial Tattoo, the Brier, the Canadian Finals Rodeo and the Triathlon.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000, Section 276
	Province of Alberta
	May 10, 2005

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy


	C419 Civic Protocol
	City Council
	May 12, 1992

	
	C420 Corporate Communications
	City Council
	June 21, 1991

	
	C175 Assistance to Organizations Hosting International Sporting Events
	City Council
	January 27, 1981

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	Building the Capital City – Council’s Special Initiatives

· City of Edmonton Promotion

· Edmonton’s Next Generation!


	City Council
	June 22, 2005

	Other
	Generally Accepted Accounting Principles (GAAP)
	
	


Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
Hosting events is discretionary; however, once the City decides to host events, financial record keeping is mandatory pursuant to the Municipal Government Act, Section 276.  As events are a high area of interest to the public and the media, Council Services is required to keep accurate records based on generally accepted accounting principles (GAAP) and to release information upon request on public funds provided to support events and sponsorships. 

Civic Protocol Policy states that participation in protocol events, presentation and programs which have significant public profile will be implemented according to accepted standards of protocol.  

Council’s initiatives “City of Edmonton Promotion” and “Edmonton’s Next Generation!” drive this service to administer events to promote Edmonton’s Capital City image by hosting major events such as Grand Prix Edmonton Car Races, and collaborating with the province on major events such as the Royal Visit and Alberta Centennial Celebrations. Such events make the community more unique, attractive, exciting and welcoming so citizens and youth will choose to stay or move to Edmonton.

The 2005 budget for events is $1,150,799.
Key Business Drivers 

Form Completion Date:  September 12, 2005
DEPARTMENT: Office of the City Manager
BRANCH:  Office of the City Clerk
Key Result Area:  Freedom of Information and Protection of Privacy

1.  Description:  
· To ensure all City of Edmonton records are accessible in response to requests submitted under the Freedom of Information and Protection of Privacy Act, subject to the exceptions and limitations provided in the Act.

· To ensure personal information is collected, managed and protected or released consistent with the requirements of the Freedom of Information and Protection of Privacy Act.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Freedom of Information and Protection of Privacy Act

Other legislation affecting FOIP implementation in the City:

Ambulance Services Act Confidentiality Regulation; Ambulance Services Act Staff, Vehicle and Equipment Regulation; Child Welfare Act; Environmental Protection and Enhancement Act; Municipal Government Act, M-26, RSA 2000

Occupational Health and Safety Act Chemical Hazards Regulation; Safety Codes Act; School Act; Workers' Compensation Act

	Province of Alberta
	May 1, 2004
May 10, 2005

	Bylaw
	Freedom of Information and Protection of Privacy Bylaw # 12100
	City Council
	September 14, 1999

	Agreement
	
	
	

	City Policy
	Privacy Directive A1433a

Employee Code of Conduct A1100C

Release of Personal Information to a Law Enforcement Agency A1436

Video Surveillance A1435
	SMT

SMT

SMT

SMT
	June 11, 2004

June 27, 2002

2002? (date not documented)

August 1, 2002

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	FOIP Delegation Order
	City Manager
	January 22, 2004


Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?   

Administration of the FOIP Act is mandatory. All public bodies, including local authorities such as municipalities and school districts, are subject to the Act.

Key Business Drivers 

Form Completion Date: August 26, 2005

DEPARTMENT: Office of the City Manager

BRANCH:  Office of the City Clerk
Key Result Area:  Managing Meetings of City Council, Standing Committees and other Council Committees

1.  Description:  
Area provides management of:

· City governance by providing strategic planning, direction, recommendation and advice to City Council, City Manager, Senior Management Team, senior managers, media and general public on municipal governance, meetings processes and procedures, courses of action, timing of issues in the political environment, and presentation of issues to City Council

· the legislative and parliamentary requirements of City Council and Council Committee meetings, including meeting notices, scheduling of meetings, duties of Mayor and Councillors, agendas, public access to information, recording of decisions

· Quasi-Judicial Standing Committee

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000, (parts 5, 6 and 7)
	Province of Alberta
	May 10, 2005

	Bylaws
	Procedures and Committees Bylaw 12300
	City Council
	June 28, 2000, as amended

	
	Plan Edmonton, Bylaw 11777
	City Council
	August 31, 1998

	City Policy
	C427 Council Meetings Opening with a Prayer
	City Council
	June 28, 1978

	
	C470 Participation in Meeting from Remote Location
	City Council
	December 21, 1994, as amended

	
	C461 Non-Statutory Public Hearings
	City Council
	March 31, 1992

	Resolutions
	Numerous procedural directions as recorded in minutes
	City Council
	Various

	Other
	Democratic principals and common law rules of natural justice and fairness
	Courts in Canada
	


Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?   

Municipal Government Act requirements are mandatory.  It directs that: 1) Council may only make decisions by passing bylaws or resolutions which are recorded; 2) must give public notices of all meetings; 3) must publicly distribute agendas before the meetings; 4) must permit the public to attend meetings; 5) must keep records of the decision made at meetings, including a record of the vote; 6) must decide who will be deputy mayor or acting mayors; 7) must make the records available for the public; 8) must hold an organization meeting each year; 9) if there are committees, must establish by bylaw; 10) must hold public hearings as directed in Municipal Government Act; and 9) must advertise public hearings in a specific fashion.  When holding public hearings, Council acts in a quasi-judicial function and must comply with rules of natural justice and fairness.  The Courts cannot overturn Council’s decisions, unless Council makes the decision with a faulty process. 

The Procedures and Committee Bylaw 12300 provides further directions for the rules for meetings and for the establishment and operation of committees.  

Plan Edmonton, Services to People directs that City of Edmonton must provide high customer service standards, must permit meaningful public participation and must provide citizens with access to public information.

Key Business Drivers 

Form Completion Date:  September 12, 2005
DEPARTMENT: Office of the City Manager

BRANCH:  Office of the City Clerk

Key Result Area:  Retaining and Managing the Records of the Corporation

1.  Description:  
· To retain and manage the records of the City of Edmonton, especially those concerning the decisions and bylaws of the City Council.

· Records specifically related to city council include, but are not limited to, minutes of council and committee meetings, bylaws, council policies, reports and attachments, audio recordings of council and committee meetings and some correspondence to and from the mayor and council.

· Records specifically related to the administration of the City include, but are not limited to, administrative directives and procedures, internal reports, memoranda, correspondence, administrative meeting minutes, maps and other images, human resource information, data bases and other records in all manner of media such as paper, electronic records, videos, voice recordings, etc.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act,M-26, RSA 2000, s. 208 (d) re: bylaws, minutes, and all other records of the corporation are to be kept safe

s. 214(1) re: authorized destruction of council records

Also: FOIP Act, Employment Standards Act, Child Welfare Act, Environmental Protection Act, Highway Traffic Act, Income Tax Act
	Province of Alberta
	May 10, 2005


	Bylaw
	Bylaw 12101, Corporate Records and Information Management Bylaw
	City Council
	September 14, 1999

	Agreement
	
	
	

	City Policy
	Policy/Directive A1410B, Corporate Records and Information Management Policy
	Senior Management Team
	October 28, 1999

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	
	
	


Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?   

The management of the corporation’s records is a mandatory requirement of the Municipal Government Act. The Corporate Records and Information Management Bylaw and corresponding Policy provide direction and process for complying with the Municipal Government Act.

Administratively, responsibility for managing the records of City Council and its committees is assigned solely to the Office of the City Clerk, Information Services Unit. Responsibility for all other records of the corporation is delegated by the City Manager to General Managers who, in turn, appoint departmental records coordinators. The Office of the City Clerk manages the Corporate Records Advisory Services Unit which provides records management expertise, advice, support and resources to the departments through the coordinators.

Key Business Drivers 

Form Completion Date:  September 12, 2005
DEPARTMENT: Office of the City Manager
BRANCH:  Office of the City Clerk
Key Result Area:  Signing Authority/Corporate Seal

1.  Description:  
· To manage the use of the Corporate Seal and to protect it from unauthorized access.

· To ensure the delegation of authority from City Council to the Chief Administrative Officer, and from the Chief Administrative Officer to any City employee is tracked and managed to ensure contracts and other legal documents are signed by those with the authority to do so, and to ensure direction is given to the administration by those with the authority to do so.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000, s.208(f) re: custody of corporate seal

Municipal Government Act, M-26, RSA 2000, s.209, re: delegation by Chief Administrative Officer
Municipal Government Act, M-26, RSA 2000, s. 210, re: designated officers

Municipal Government Act, M-26, RSA 2000, s. 211, re: revocation of appointments

Municipal Government Act, M-26, RSA 2000, s. 212, re: delegation by a designated officer

Municipal Government Act, M-26, RSA 2000, s. 213, re: signing or authorization of municipal documents
	Province of Alberta
	May 10, 2005

	Bylaw
	City Administration Bylaw, #12005
	City Council
	June 25, 1999, with amendments through March 23, 2004

	Agreement
	
	
	

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	
	
	


Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?   

The use and safekeeping of the corporate seal is a mandatory requirement.

Delegation of tasks through the hierarchy of the corporation is a mandatory requirement to ensure authorized action by city officials.

The tracking of the delegation and exercise of authority is not specifically required by legislation but has been found to be necessary to ensure actions by city officials are duly authorized.

 Key Business Drivers 

DEPARTMENT: Office of the City Manager                      Form Completion Date:  August 26, 2005

BRANCH:  Office of the City Clerk
Key Result Area:  Subdivision and Development Appeal Board

1.  Description:  City of Edmonton, Subdivision and Development Appeal Board, hears appeals and makes decision on decisions of development officers or subdivision authority, as directed by legislation. 

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/ Regulation)
	Municipal Government Act, M-26, RSA 2000, Part 17
	Province of Alberta
	May 10, 2005

	Bylaw
	Plan Edmonton, Bylaw 11777
	City Council
	August 31, 1998

	
	Subdivision and Development Appeal Board Bylaw 11136
	City Council
	November 28, 1995, as amended

	
	Edmonton Zoning Bylaw 12800
	City Council
	June 14, 2001, as amended 

	City Policy
	C473B – Appointment of Members of Council to Civic Agencies
	City Council
	September 17, 1998, as amended

	
	C475 – Civic Agency Appointments
	City Council
	September 14, 1999

	
	C476A – Civic Agency Reporting
	City Council
	July 2, 1002, as amended

	
	C478 – Process For Appointment And Re-Appointment Of Members To City Of Edmonton Quasi-Judicial Boards
	City Council
	September 26, 2000

	Resolution
	That the composition of the Subdivision and Development Appeal Board be increased from 15 members to “up to 18 members.”
	City Council
	November 30, 2004

	Other
	Common law rules of natural justice and fairness
	Courts in Canada
	N/A


Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?   SDAB is a mandatory service as directed by the Municipal Government Act, Part 17, section 627(1) A Council must by bylaw:

(a) establish a subdivision and development appeal board; or

(b) authorize the municipality to enter into an agreement with one or more municipalities to establish an intermunicipal subdivision and development appeal board.

The Act also prescribes the level of service.  It requires the Board to hear any appeal within 30 days of the receipt of the appeal and to provide a written decision within 15 days of the hearing.  The Board is also required to serve notice of the hearing to individuals as prescribed by the Act, at least 5 days before the hearing.  The Edmonton Zoning Bylaw sets rules around notice areas.    

Section 145 of the Act says Council may pass a bylaw in relation to establishment and functions of council committees and procedures and conduct of committees.  Bylaws 11136 defines Subdivision and Development Appeal Board functions and procedures. Administration is required to support the board, ensure the board complies with the law, receive appeals, prepare and serve notices, prepare agendas and minutes and maintain records of board decisions.  City Policy prescribes processes for the Board to report to Council and the appointment process for Board members. One of the things the common law rules of natural justice, fairness and bias dictate is that the Subdivision and Development Appeal Board must have independent legal counsel from parties appearing before it.  Therefore, Office of the City Clerk is required to hire outside legal counsel for the Subdivision and Development Appeal Board.  Common law rules also dictate the process of meetings and decision writing requirements.

DEPARTMENT: Corporate Services Department                     Form Completion Date: August 30, 2005       
BRANCH: Office of Diversity and Inclusion
2005 Operating $: 558        

2005 Capital $: 0
2005 FTEs: 3

1.  Branch Description:

The Office of Diversity and Inclusion supports the Administration by developing and promoting sustainable corporate strategies for workforce diversification and for delivery of services that are accessible and responsive to the needs of an increasingly diverse community. The Office provides consultation on diversity and inclusion issues and builds and sustains key working relationships with external organizations and community stakeholders.

2.  Key Result Areas
· Diversity Strategies and Consultation

· Inclusion Strategies and Consultation
Business Drivers 

DEPARTMENT: Corporate Services
Date: August 30, 2005
BRANCH:  Office of Diversity and Inclusion                                               

Key Result Area:  Diversity Strategies and Consultation
1.  Description: 

The Office of Diversity and Inclusion supports Administration by developing and promoting sustainable strategies for diversification of the City’s workforce.  This includes development and coordination of training for City staff, consultation with internal business units to assist in their management of diversity issues and building and maintaining strategic relationships with other orders of government, authorities, educational institutions and public and private sector organizations.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Human Rights, Citizenship and Multiculturalism Act 

Charter of Rights and Freedoms
	Provincial Government

Federal Government 
	2000

1982

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy
	Equal Opportunities Policy C101B 


	City Council 


	February 1995



	Major  Plan 

(Adopted by Council)
	Bylaw 11777 Plan Edmonton
	City Council
	August 1998

	Resolution
	
	
	

	Other
	Council Special Initiatives 2005–2007 

A culturally rich welcoming community

including Edmonton Urban Aboriginal Accord Initiative 

Hiring Practices Directive A1104

Corporate Workforce Plan

Emerging community needs and expectations deriving from demographic change
	City Council 

City Manager

Senior Management Team
	July 2005

September  1987

January 2004


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
The service supports the business needs of work units within the Corporation. It draws from policy and plans that together create the basis for a comprehensive diversity strategy that ensures fair access to employment and aims to enhance and fully utilize the diverse nature and skills of available talent pools in the Capital City’s workforce. The Office of Diversity and Inclusion in consultation with stakeholders is in the preliminary stages of establishing its scope, mandate and goals and is assessing organizational issues and needs. Much of the work of the Office is discretionary. 

Business Drivers 
DEPARTMENT: Corporate Services                                                 Date: August 30, 2005
BRANCH:  Office of Diversity and Inclusion                                    
Key Result Area:  Inclusion Strategies and Consultation
1.  Description: 
The Office of Diversity and Inclusion supports Administration by developing and promoting a customer service strategy that recognizes and values the inclusion of diverse community groups and citizens in its customer and service base. This includes consultation with internal business units on their identification of inclusion opportunities and effective inclusion practices. 

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Human Rights, Citizenship and Multiculturalism Act

Charter of Rights and Freedoms
	Provincial Government

Federal Government 
	2000

1982

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy
	Accessibility to the City of Edmonton Owned and Occupied Buildings Policy C463

Integration of Persons with Disabilities Policy C466
	City Council

City Council 
	July 1992

March 1993

	Major  Plan 

(Adopted by Council)
	Bylaw 11777 Plan Edmonton


	City Council 
	August 1998

	Resolution
	Council Declaration: Strengthening Relationships Between the City of Edmonton and Aboriginal People
	City Council 
	August 2005

	Other
	Council Special Initiatives 2005–2007 

A culturally rich welcoming community

including Edmonton Urban Aboriginal Accord Initiative 

Emerging community needs and expectations deriving from demographic change
	City Council 


	July 2005




3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
City Council’s policies and Council’s Special Initiatives 2005-2007, including Council’s Aboriginal Declaration have established broad principles that promote and support inclusion practices across the Corporation. The City of Edmonton has the second highest concentration of urban Aboriginal residents in Canada and has also experienced significantly increased diversity in its ethno-cultural composition in the last few decades. A customer service strategy that values Inclusion will support departments in meeting the needs of the increasingly diverse community, particularly where City-mandated services are not adequately reaching specific populations. It also includes the building and maintenance of strategic relationships with key communities of interest, service and advocacy groups and organizations, and governmental, public and private institutions and organizations that are mandated or motivated to effect social inclusion. The Office of Diversity and Inclusion in consultation with stakeholders is in the preliminary stages of establishing its scope, mandate and goals and is assessing organizational issues and needs. Much of the work of the Office is discretionary. 
Key Business Drivers
DEPARTMENT: Corporate Services 



Form Completion Date:  August 22, 2005
BRANCH: Finance
2005 Operating:  $16,279

Revenue:  $668


Tax Levy: $15,611 



2005 Capital $: 0 



2005 FTEs: 293

1.
Branch Description

The Finance Branch manages municipal funds to ensure the City achieves the best value from its financial resources.  The Branch supports Senior Management Team in establishing the strategic financial direction of the Corporation and provides technical advice and direct services to all departments, authorities, boards and commissions. 

The Branch supports the corporation’s vision by managing the Long Range Financial Plan, the annual Operating Budget and the five-year capital plan.  Finance staff provide the financial information necessary to make sound decisions, plan for the future, while meeting statutory financial reporting requirements.

Services include:

· Financial planning and budgeting

· Investing the City’s financial assets (e.g., the Ed Tel Endowment Fund)

· Purchasing and inventory management

· Accounting, financial analysis and reporting

· Collecting revenues and paying the City’s bills


Business Drivers 

Form Completion Date:  August 22, 2005

DEPARTMENT: Corporate Services

BRANCH:  Finance
Key Result Area: Financial Planning and Operating & Capital Budgets

1.  Description: 

The Financial Planning and Budgets area develops the budget process, makes budget related recommendations and ensures that City Council approves the annual Operating Budget and five-year Capital Budget and Plan for the City of Edmonton.  Corporate financial planning is facilitated through the annual updates of the 10-year Long Range Financial Plan and the coordination with the 3-year Corporate and Departmental Business Plans. Adjustments to the approved operating and capital budgets are also facilitated.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000, (S242, S243, S244, S245)
	Province of Alberta
	May 10, 2005

	
	
	
	

	Bylaw
	City Administration Bylaw No. 12005

Part V 11(b)
	City Council
	Mar. 23, 2004

	Agreement
	
	
	

	City Policy
	Debt Management Fiscal Policy C203B
	City Council
	Aug. 27, 2002

	Major  Plan 

(Adopted by Council)
	Long Range Financial Plan 
	City Council
	Aug. 20, 1998

	Resolution
	
	
	

	Other
	Annual Budget Guidelines
	City Council
	Annual approval; mid-year


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
The Municipal Government Act requires that Council adopts an operating and capital budget for each calendar year and stipulates what the operating and capital budgets must include.

The Debt Management Fiscal Policy provides guidelines for debt and pay-as-you-go funding for tax-supported, utility, other self-supporting and local improvement expenditures.

The Long Range Financial Plan outlines the financial direction being taken the City over a 10-year planning horizon. It includes principles and policies that support the achievement of Council approved plans, programs and projects through prudent financial stewardship. The LRFP also provides options for addressing current and potential issues that may arise in future.

Council-approved Budget Guidelines provide Administration direction in the preparation of the annual Operating Budget and five-year Capital Budget and Plan and establish the general range of tax increase within which departmental budgets are to be developed.

Budget is mandatory by legislation. Long term planning is at Council’s discretion.

Business Drivers 

Form Completion Date:  August 17, 2005

DEPARTMENT: Corporate Services

BRANCH:  Finance
Key Result Area:  Accounting and Financial Reporting

1.  Description: The Corporate Accounting and Financial Reporting section of the Finance Branch produces the City of Edmonton annual consolidated financial statements and other financial reporting, coordinates the monthly and periodic financial and variance reporting to Senior Management Team and City Council, coordinates corporate accounting processes including payroll/benefits, tax accounting (e.g., GST), and borrowing and debt management (i.e., compliance to debt regulations and bylaws).

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Excise Act, [R.S. 1985, c. E-14]
	Federal Government
	

	
	Income Tax Act, [R.S.C. 1985, c.1 (5th Supp.)]
	Federal Government
	

	
	Municipal Government Act, M-26, R.S.A. 2000,
	Province of Alberta
	May 10, 2005

	
	Workers’ Compensation Act, R.S.A. 2000, c. W-15
	Federal Government
	

	Agreement
	Gas Franchise Agreement
	
	

	
	EPCOR Franchise Agreement
	
	

	
	Loan/Financing Agreements with external or related entities (e.g., Odyssium, EEDC, Northlands) 
	
	

	City Policy
	Reserves and Operating Equity Accounts Policy C217
	City Council
	Oct. 29, 2002

	
	Debt Management Fiscal Policy C203B
	City Council
	October 2002

	Major  Plan 

(Adopted by Council)
	Annual approved budget and capital plan
	
	

	Resolution
	
	
	

	Other
	Alberta Capital Finance Authority (ACFA) borrowing guidelines/ requirements
	Province/ ACFA
	

	
	Generally Accepted Accounting Principles and Professional Codes of Conduct
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
Compliance to legislated business drivers is mandatory. They establish specific rules and regulations for internal/external reporting and City operations.  The Excise Act establishes requirements for GST collection, payment, reporting, etc. The Income Tax Act sets the federal requirements for withholdings relating to tax, allowances, benefits, etc.  The relevant Municipal Government Act sections establish rules for the preparation of borrowing bylaws, including local improvements and calculation of debt and debt servicing limits, and require that generally accepted accounting principles as set by the Canadian Institute of Chartered Accountants / Public Sector Accounting Board be followed and establish the requirement for external audit. City policies establish parameters and overall process which impact accounting and reporting. Reporting may include a comparison to the approved budget. In order to borrow through ACFA the guidelines set by the board and Province must be followed. Agreements with third parties set out certain expectations for the City. As well, they must be monitored for compliance of the other party(ies).

Business Drivers 

Form Completion Date:  August 16, 2005

DEPARTMENT: Corporate Services

BRANCH:  Finance
Key Result Area: Corporate Accounts Payable

1.  Description: 

The Corporate Accounts Payable unit is responsible for the accurate and timely payment of goods and services provided to any department within the Corporation of the City of Edmonton, including payment of interest and principal on the City’s outstanding debt. 

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000, sc 248
	Province of Alberta
	May 10, 2005

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	Approved annual budgets for all business areas
	City Council
	Annual approval (normally in December)


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
The payment for goods and services provided to the City of Edmonton is mandatory.

The Municipal Government Act requires that City Council adopt an operating and capital budget for each calendar year and stipulates what the operating and capital budgets must include. With the exception of salaries and wages, all items in the capital and operating budgets represent an expenditure which when provided to the City must be paid for. For the year 2004 processed 150,000 documents totaling $1.1billion.

Business Drivers 

Form Completion Date:  August 22, 2005
DEPARTMENT: Corporate Services

BRANCH:  Finance Branch
Key Result Area: Corporate Billing & Accounts Receivable Collection/ Bylaw Ticket Administration/ Coin Processing/ Cash Consulting/ Automated Remittance Processing.

1.  Description: 

Corporate Billing & Accounts Receivable Collection: With the exception of the billing & collection of business and property taxes, this unit is responsible for the billing and collection for all goods and services provided by The City of Edmonton.

Bylaw Ticket Administration: This unit is responsible for the collection and or prosecution of all fines issued for contravention of City of Edmonton Bylaws.

Coin Processing: This unit is responsible for the processing (sort, count & deposit) all uncounted coin generated by all operating areas of the Corporation.

Cash Consulting: this unit is responsible for providing advice, and assistance and written procedures to all operational areas in the City operating cash venues.

Automated Remittance processing: This unit is responsible for the processing (update customer accounts & deposit funds) all City of Edmonton  & EPCOR invoices, including payments made at financial institutions.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	Ambulance Bylaw #13567

Parkland Bylaw #2202

Portable Flashing Signs Bylaw #4586

Traffic Bylaw #5590

Public Health Bylaw #5825

Solid Waste Bylaw #6903

Noise Abatement Bylaw #7255

Public Places Bylaw #7608

Cutting Grass on Blvds Bylaw #7829

Transit  Bylaw #8353

Sewers Bylaw #9425

Addressing Bylaw #9668

Airport  Bylaw #9952

Nuisance Bylaw #10406

Open Air Fire  Bylaw #10874

Surface Drainage Bylaw #11501


	City Council
	
	

	Agreement
	
	
	

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	Receiving, Transporting, Storing and Depositing City Money Directive A1200A
	
	


3.  Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  For the year ended 2004 the above units processed a total of 14.2 million transactions totaling $1.8 billion.  A Corporate Billing & Accounts Receivable Collection policy is in development stages, and this will enable the City to have a standardized process to handle delinquent account collection. It enables the City to treat all citizens fairly and equally.  The business drivers are the end result of the City doing business and are a mandatory requirement.
Business Drivers 

Form Completion Date:  August 22, 2005

DEPARTMENT: Corporate Services

BRANCH:  Finance
Key Result Area: Investment Management

1.  Description: 

Investment Management involves the investment of funds controlled by the City of Edmonton, in permitted capital markets as authorized by the Municipal Government Act & City of Edmonton Investment Policy to maximize returns at a prudent level of risk. City Council approved an Investment Policy, to ensure that funds are managed and put to their best use through investment. The Investment portfolio of The City comprises 7 funds in excess of $2 billion.  Investments are made for the benefit of the citizens of Edmonton or, where they are in relation to pension or trust funds, for the benefit of the designated beneficiaries. The Investment policy is currently under review as a result of capital market conditions with amendments scheduled to be submitted to City Council by December 31, 2005

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000, sc 250 and Regulations, i.e. Major Cities Investment Regulations
	Province of Alberta
	May 10, 2005

	
	Employment Pension Plans Act
	
	

	Bylaw
	Ed Tel Endowment Fund Bylaw 11713

The City Administration Bylaw 12005 Part V.11 (e)
	City Council
	April 28, 1998

	Agreement
	City of Edmonton Firefighters Supplementary Pension Plan 
	
	

	City Policy
	Investment Policy - C212B
	City Council
	March 6, 2001 

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	
	
	


3.  Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
The Municipal Government Act and the city policy on investment management stipulate that all investments must comply with legislation. The Investment Policy establishes objectives to preserve the original principal and to maximize investment returns within an acceptable level of risk. Asset mix is determined based upon the earning objectives. Since 1995 the Ed Tel Endowment Fund has paid to the City of Edmonton $324 million in dividends while growing the principal from $465 million to $632 million at December 31, 2004.

Business Drivers 

Form Completion Date:  August 19, 2005

DEPARTMENT: Corporate Services

BRANCH:  Finance
Key Result Area: Procurement

1.  Description: Procurement - the tendering, purchasing and construction of goods and services in a manner that is cost efficient, demonstrates best value and adheres to all regulatory requirements.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/Regulation)
	Hazardous Products Act
	Federal government
	

	
	Pest Control Products Act
	Federal government
	

	
	Food & Drug Act
	Federal government
	

	
	Working Alone Act
	Provincial government
	

	
	Workers Compensation Act, W-15, RSA 2000
	Province of Alberta
	October 1, 2005

	
	Transportation of Dangerous Goods Act
	Federal government
	

	
	Occupational Health & Safety Act, O-2, RSA 2000
	Province of Alberta
	December 4, 2002

	
	Freedom of Information and Protection of Privacy Act
	Provincial government
	

	Bylaw
	The City Administration Bylaw 12005 Part VI.12
	City Council
	Mar 23, 2004

	Agreement
	Numerous agreements with vendors, i.e EPCOR, Telus, Grand & Toy etc
	Committee of Council
	

	
	The Agreement on Internal Trade – MASH Annex 502.4
	Federal/Provincial Agreement
	June 1, 1999

	
	Agreement on Internal Trade - National Electronic Tendering System
	City Council
	May 4, 1999

	City Policy
	
	
	

	Major Plan

(Adopted by Council)

(Adopted by Council)
	
	
	

	Other
	Purchasing Goods services & Construction Directive A1439
	City Manager
	May 27, 2004

	
	City Employees- Contracts with the City Directive A1203A 
	City Manager


	Jan 21, 1999



	
	Contingency Plan Postal Disruptions Directive A1408
	City Manager
	April 22, 1985

	
	Contracting with Parties who are In Litigation with the City Directive A1428
	City Council
	April 23, 1997

	
	Computer Access Security Directive A1414
	City Manager
	Oct 18,1989 

	
	Corporate Records and Information Management Directive A1410B
	City Manager
	July 7, 1999

	
	Employee Relocation, Moving, and Related Travel Expenses Directive A1118

A1118 
	City Manager
	Sept 8, 1987

	
	Photocopying & Printing Directive A1404
	City Manager
	Dec 9, 1986

	
	Numerous Legal Precedents – i.e, Ron Engineering v. Her Majesty the Queen in Right of Canada (1981) 119 D.I.R. (3d) 267 (S.C.C.) 
	Supreme Court
	1981


3.  Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
There is an expectation that when spending public funds during the procurement of goods services or construction, the administration will obtain best value in an open and transparent manner.  As well there is an obligation that the City will abide by other legislation and regulation, i.e., Transportation of Dangerous Goods Act, etc.

The processes of obtaining openness and transparency are described in the Agreement on Internal Trade.  However it should be noted that the primary tool for achieving this is via public tendering.  In particular section G10 of the agreement states in part, The tender documents shall clearly identify the requirements of the procurement, the criteria that shall be used in the evaluation of bids and the methods of weighting and evaluating the criteria.  Once having included such statements in the tender documents they then become binding on the City through such precedents as Ron Engineering.

While the centralized operation of Procurement may be discretionary the functions performed, the processes employed and the adherence to legislation and regulation are not.

Delegations from the City Administration Bylaw and City Directive A 1439 – Purchasing Goods, Services & Construction provide the authorization for the operations of Materials Management in particular the statement Materials Management will issue all tender calls on behalf of the City.

The City is not legally bound to obtain best value or be open and transparent when purchasing goods, services or construction.  However as noted earlier there is a high expectation from the political, public and market perspectives that it will strive to obtain best value in an open and transparent manner.

The approved 2005 budget states that the following resources perform this function:-

$3,553,000 with 49 FTE’s

There are thousands of active purchase agreements for goods, services and construction.  Some are project based, i.e. construction of a Fire Hall, delivery of specific goods, while others are for the provision of goods or services on an as required basis over a period of time, i.e. supply of Employee Benefit Service for the next 5 years.  Notwithstanding, each purchase agreement is authorized and approved in accordance with the delegations of authority granted under the City Administration Bylaw. 

Business Drivers 

Form Completion Date:  August 19, 2005

DEPARTMENT: Corporate Services

BRANCH:  Finance
Key Result Area: Central Stores and Mail

1.  Description: The storage and shipment of parts and supplies and the delivery of mail for all City Departments in a manner that is cost efficient, demonstrates best value and adheres to all regulatory requirements.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/ Section/ Regulation)
	Hazardous Products Act
	Federal govt.
	

	
	Pest Control Products Act
	Federal govt.
	

	
	Food & Drug Act
	Federal govt.
	

	
	Working Alone Act
	Province of Alberta.
	

	
	Workers Compensation Act, W-15, RSA 2000
	Province of Alberta
	October 1, 2005

	
	Transportation of Dangerous Goods Act
	Federal govt.
	

	
	Occupational Health & Safety Act, O-2, RSA 2000
	Province of Alberta
	December 4, 2002

	Bylaw
	City Administration Bylaw No. 12005 Part VI.12
	City Council
	Mar 23, 2004

	Agreement
	Numerous agreements with vendors, i.e., EPCOR, Telus, Grand & Toy, etc
	Committee of Council
	

	
	The Agreement on Internal Trade – MASH Annex 502.4
	Federal/Provincial Agreement
	June 1, 1999

	
	Agreement on Internal Trade - National Electronic Tendering System
	City Council
	May 4, 1999

	City Policy
	
	
	

	Major Plan (adopted by Council)
	
	
	

	Other
	Purchasing Goods Services & Construction Directive A1439
	City Manager
	May 27, 2004

	
	City Employees- Contracts with the City Directive A1203A 
	City Manager
	Jan 21, 1999

	
	Contingency Plan Postal Disruptions Directive A1408
	City Manager
	April 22, 1985

	
	Contracting with Parties who are In Litigation with the City Directive A1428
	City Council
	April 23, 1997

	
	Computer Access Security A1414
	City Manager
	Oct 18,1989 

	
	Corporate Records and Information Management Directive A1410B
	City Manager
	July 7, 1999

	
	Employee Relocation, Moving, and Related Travel Expenses Directive A1118 
	City Manager
	Sept 8, 1987

	
	Photocopying & Printing Directive A1404
	City Manager
	Dec 9, 1986

	
	Numerous Legal Precedents – i.e, Ron Engineering v. Her Majesty the Queen in Right of Canada (1981) 119 D.I.R. (3d) 267 (S.C.C.) 
	Supreme Court
	1981


3.  Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
While the centralized operation of Stores and Mail may be discretionary the functions performed, the processes employed and the adherence to legislation and regulation are not.

Delegations from the City Administration Bylaw and City Directive A 1439 – Purchasing Goods services & Construction provide the authorization for the operations of Stores and Mail.

The City is not legally bound to obtain best value or be open and transparent when purchasing goods or services.  However there is a high expectation from the political, public and market perspectives that it will strive to obtain best value in an open and transparent manner.

The approved 2005 budget states that the following resources perform this function: $3,334,000 with 55 FTE’s.

There are many active purchase agreements for goods, on an as required basis, over a period of time, i.e. supply of general office supplies for the next 5 years.  Notwithstanding each purchase agreement is authorized and approved in accordance with the delegations of authority granted under the City Administration Bylaw. 





Form Completion Date:  August 22, 2005

DEPARTMENT:
Corporate Services 
BRANCH:
Human Resources
2005 Operating $: 8,556

2005 Capital $:0
2005 FTEs: 144.5

	1.
Branch Description:

The Human Resources Branch supports its clients through the development and implementation of resource planning strategies and key activities to attract, develop and retain a highly skilled workforce for the corporation.  Services include:

· Providing operational human resources advice and services to client departments

· Developing competitive compensation and benefit programs

· Negotiating labour agreements

· Providing organizational development, workforce planning, training for administration and staff support

· Coordinating disability management and medical services

· Supporting occupational health and safety programs

· Providing central payroll and benefit services and pension information to all employees through the Employee Service Centre

Human Resources continues to support the Working Relationship Agreement between unions and management.

 


	2.
Key Result Areas

· Client Services

· Organizational Effectiveness

· Organizational Effectiveness - Recruitment

· Total Compensation

· Labour Relations

· Payroll and Benefits

· Employee Safety & Health




Business Drivers 

Form Completion Date: August 22, 2005

DEPARTMENT: Corporate Services

BRANCH:  Human Resources
Key Result Area: Client Services

1. Description: 

Client Services provides Human Resources consulting services to all departments and the City Manager to help client departments, managers and employees become more effective in their delivery of services to the citizens of Edmonton.

Client Services identifies human resources needs and jointly develops creative solutions to satisfy those needs; provides strategic and operational human resources advice, expertise and services to client departments; develops and implements corporate Human Resources initiatives; and identifies human resources issues/concerns or trends in client departments, consults with management within the client departments and develops solutions for client department management.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Labour Relations Code, L-1, RSA 2000
Employment Standards Code, E-9, RSA 2000
Human Rights, Citizenship and Multiculturalism Act, H-14, RSA 2000

	Province of Alberta

Province of Alberta

Province of Alberta

	April 1, 2003
June 2, 2005
December 4, 2002


	Agreement
	Ten Collective Agreements between the City and the various Unions/Associations
	City Council
	2003, 2004 and 2005

	City Policy
	
	
	

	Other
	Code of Conduct Directive A1100

Discipline of City Employees Directive A1102

Hiring Directive  A1104

Leave of Absence with Pay A1105

Leave of Absence Without Pay A1106

Management Compensation A1114
	City Manager

City Manager

City Manager

City Manager

City Manager

City Manager
	2004

Jan 28, 1981

Sept 15, 1987

Nov 3, 1988

Nov 25, 1994

May 30, 2002


3.
Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?
Client departments, managers and employees require Client Services in order that they can manage the corporation responsibly and effectively.  The Office of the City Manager and Departments rely on Client Services to provide professional human resources advice and expertise on strategic matters and operational issues.  This advice and expertise enables managers and employees to provide high quality, best value and cost effective services to the citizens of Edmonton.  Client Services is discretionary.

Business Drivers 

Form Completion Date:  August 12, 2005

DEPARTMENT:  Corporate Services

BRANCH:  Human Resources
Key Result Area:  Organizational Effectiveness
The Organizational Effectiveness Key Result Area (KRA) has unique objectives and activities and exists within the Human Resources Branch of the Corporate Services Department.  It complements both Corporate and Department Business Plans.

1.  Description: 

There are three primary areas of focus for Organizational Effectiveness:  (1) design of the Corporate Workforce Strategy including analyzing workforce demographics with the design of workforce strategies and plans to address Corporate and Department issues,  (2) coordination of strategic leadership development including succession planning and executive and management development programming, and (3) building organizational capacity through the development and administration of corporate training activities, workplace process improvement and support of organizational change.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Occupational Health and Safety Act, O-2, R.S.A. 2000
	Province of Alberta
	December 4, 2002

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	Corporate Business Plan , Corporate Workforce Plan, Leadership Strategy

Learning and Development Directive A1120A

Employee Travel DirectiveA1415F

Leave Without Pay Directive A1106A


	SMT

City Manager

City Manager

City Manager
	Various as per plan cycles

Sep 29, 1995

February 1, 2004

Nov 10, 1994


3.  Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
Much of the focus of the work done by the Organizational Effectiveness area is in support of direction provided by the City Manager and Senior Management Team (SMT).   Its necessity is driven by the need for a skilled workforce now and in the future – this relates to all of the services that are delivered by the City of Edmonton as a Corporation.  Although most of the KRA is discretionary as the majority of the associated Business Drivers indicate HOW it is to be carried out, the results produced are critical to the success of the City as an organization.

The Learning and Development Policy (Administrative Directive A1120A) is currently under review.

Work has also been undertaken to renew the current Corporate Workforce Plan (2004 – 2006).

Currently there is a 3 year Corporate Workforce Plan in place with quarterly activity updates and adjustments are made as Departments publish their Annual Business Plans and budgets. 
Business Drivers 

Form Completion Date:  August 19, 2005

DEPARTMENT:  Corporate Services
 

BRANCH:  Human Resources
Key Result Area:  Organizational Effectiveness - Recruitment

The Recruitment Key Result Area (KRA) of Recruitment has unique objectives and activities and exists within the Employment and Staff Support Business Unit of the Organizational Effectiveness area of the HR Branch.  This complements the Corporate and Department Business Plans and the area of Total Compensation based on the City’s need to attract and retain qualified employees.

1.  Description: 

 Key Result Area – Recruitment
 Functions:  Employment Application Processing, Employment Grants, Outreach Programs, Career Fairs, Staff 

 Support Services

 Outcomes:  Right person in the job (skilled)

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Provincial Human Rights Codes/Acts
	Provincial / Federal Government
	Renewed on required schedules

	Bylaw
	
	
	

	Agreement
	ALL Collective Agreements
	City Council
	Various

	City Policy
	Equal Opportunities Policy C101B


	City Council


	1995 02 07



	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	Corporate Business Plans and budgets

Hiring Directive A1104

Employee Relocation, Moving and Related Travel Expense A1118
	City Manager

City Manager
	Sep 5, 1987

Dec 12, 1987


3.
Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
The KRA of Recruitment is driven by ongoing approval of the City Manager and the Senior Management Team (SMT).  It exists by the need to have the ‘right’ (skills, abilities and personal suitability) person in all jobs allowing the City’s workforce to deliver services to the citizens of Edmonton.  Although recruitment is discretionary (given that all the Business Drivers only direct HOW the function will be done), the City would lose its ability to function without an appropriate workforce.

The 2005 budget for this KRA consists of cost recovery elements for Support Staff Services and Grants and expenses in areas such as printing costs for Job Postings, and promotional materials for Career Fairs.

The Employee Relocation, Moving and Related Travel Expenses Policy (Admin Directive A1118) is currently under review.

Business Drivers 

Form Completion Date: August 9, 2005  

DEPARTMENT: Corporate Services

BRANCH:  Human Resources
Key Result Area:  Total Compensation

1.
Description:

The Labour Relations & Compensation Section of the Human Resources Branch provides a number of compensation related services to the corporation including the administration of various  job evaluation systems, benefits planning and design, salary administration, collective bargaining support, compensation and benefit research and representing the City’s compensation/benefit interests with other orders of government and external consultants and compensation /benefit providers. 

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Employment Standards Code, E-9, RSA 2000
Public Sector Pension Plan Act, P-41, RSA 2000
	Province of Alberta
Province of Alberta
	June 2, 2005
December 4, 2003


	Bylaw
	Annuity Plan Bylaw 2198

Police Supplementary Pension Plan Bylaw 3883

STD Plan for Management Bylaw 8905

LTD Plan for Management Bylaw 8906
	City Council
	Variable

	Agreement
	Various collective agreements to which the City is a party.

Various contracts with benefit providers.
	City Council
	Variable

Variable  

	City Policy
	Various City policies/directive establishing City benefit plans and related terms & conditions of employment—e.g. FCSPP, Participation in the LAPP, Vacation, Leave Without Pay, Management Compensation 
	City Manager
	All policies are undergoing conversion to “directive” format

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	Corporate Business Plan
	SMT
	Various as per Plan cycles


3.
Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
Once agreed to, collective agreements contractually require the City to provide various health and welfare benefits as well as job evaluation systems to ensure positions are appropriately leveled and incumbents compensated. 

Although initially discretionary these compensation elements are mandatory upon the ratification of collective agreements. Compensation/benefits for non-unionized staff are discretionary and are established based on the City’s needs to attract and retain qualified employees. A number of pieces of both federal and provincial legislation regulate how the City is to establish and administer health and welfare benefit plans.

Business Drivers 

Form Completion Date: August 9, 2005 

DEPARTMENT: Corporate Services 

BRANCH:  Human Resources
Key Result Area: Labour Relations

1.  Description:  The Labour Relations & Compensation Section of the Human Resources Branch  provides a number of labour relations services to the corporation including representing the City in collective bargaining with 10 unions/associations, interpretation of collective agreements and related legislation, dispute resolution services concerning the interpretation, administration or operation of these 10 collective agreements, representation of the City’s interests to regulatory bodies such as the Labour Relations Board on labour relations issues such as jurisdictional disputes involving the City and a union/association, the providing of advice on all labour relations matters and the development of related policies and directives.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Employment Standards Code, E-9, RSA 2000
Labour Relations Code, L-1, RSA 2000
Police Officers Collective Bargaining Act, P-18, RSA 2000
Human Rights, Citizenship and Multiculturalism Act, H-14, RSA 2000

	Province of Alberta
Province of Alberta
Province of Alberta
Province of Alberta
	June 2, 2005
April 1, 2003
January 1, 2002
December 4, 2002

	Bylaw
	
	
	

	Agreement
	Collective Agreements Between City and civic unions/associations
	City Council
	Various

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	Corporate Business Plans
	SMT 
	Various as per Plan cycles.


3.
Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
Entering into collective bargaining to renew existing collective agreements to which the City is a party is a mandatory requirement of the Labour Relations Code and the Police Officers Collective Bargaining Act as well as the existing 10 collective agreements if notice to commence such bargaining is provided by either the City or a union/association.

Both pieces of legislation regulate collective bargaining protocols and related processes.

The Employment Standards Code is currently under review, However, it is not known when the other legislation is scheduled for review.

Collective agreements have various termination dates (i.e. end of 2005 or the end of 2006) which are agreed to through the collective bargaining process.

Business Drivers 

Form Completion Date: August 15, 2005  

DEPARTMENT: Corporate Services

BRANCH:  Human Resources
Key Result Area:  Payroll and Benefits 

1. Description:

The Employee Service Centre provides a number of services related to payroll, benefits and pension administration and employee records.  Payroll must be processed on time and accurately and in compliance with legislation. 

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Income Tax Act and Regulations, A-26, RSA 2000
Employment Standards Code, E-9, RSA 2000
Public Sector Pension Plan Act, P-41, RSA 2000
Employment Pension Plans Act and Regulations, E-8, RSA 2000

	Province of Alberta
Province of Alberta
Province of Alberta
Province of Alberta

	January 1, 2002
June 2, 2005
December 4, 2003
June 1, 2003


	Bylaw
	Annuity Plan bylaw 2198 

Police Supplementary Pension Plan Bylaw 3883 

STD Plan for Management Bylaw 8905

LTD Plan for Management Bylaw 8906
	City Council
	Variable

	Agreement
	Various collective agreements to which the City is a party.

Various contracts with benefit providers.
	City Council
	Variable

Variable  

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	Corporate Business Plans
Administrative Directives establishing City benefit plans and related terms and conditions of employment  - e.g. FCSPP, Participation in the LAPP 
	SMT
	Various as per Plan cycles


3.
Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
Payroll must be processed in compliance with the various collective agreements, with the Employment Standards Code and with the Income Tax Act.  This is a mandatory requirement. A number of pieces of both federal and provincial legislation regulate how the City is to establish and administer health and welfare benefit plans. This is a mandatory requirement. Pensions must be administered in compliance with the Public Sector Pension Plan Act, the Employment Pension Plans Act and Regulations and with City Bylaws and Policies that are applicable. This is a mandatory requirement as the City has contractually agreed to provide these benefits to its employees. 

Business Drivers 

Form Completion Date:  August 8, 2005

DEPARTMENT: Corporate Services 

BRANCH:  Human Resources
Key Result Area:  Employee Safety & Health

1.  Description: 

Maintaining a healthy and safe work force is critical to the overall success of the organization.  Results are achieved in three primary areas.  Primary – the focus on prevention – includes the development and implementation of workplace programs that prevent injury and illness from occurring.  This involves activities such as the corporate Occupational Health and Safety Program, various components of wellness, ergonomics, industrial hygiene, EFAS and medical interventions (e.g., activities such as flu vaccinations).  Secondary – early intervention to mitigate the impact of injury or illness – includes monitoring the workforce to identify trends and root causes.  Activities include workplace design, workplace monitoring, ergonomic interventions, medical monitoring, treatment, EFAS.  Tertiary – the successful integration of the injured or ill back into the workforce – focuses primarily on the area of disability management.  Includes the areas of WCB, STD and LTD and issues such as Duty to Accommodate and Attendance Management. 

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Occupational Health and Safety Act, R.S.A. 2000, c. O-2

Workers' Compensation Act, R.S.A. 2000, c. W-15

Criminal Code, [Amendment Bill C-45]

Human Rights, Citizenship and Multiculturalism Act, R.S.A. 2000, c. H-14
	Province of Alberta
Province of Alberta

Province of Alberta

Province of Alberta
	December 4, 2003
October 1, 2005
2003
December 4, 2002

	Agreement
	Ten Collective Agreements between the City and the various Unions/Associations
	City Council
	2003, 2004 and 2005

	City Policy
	
	
	

	Other
	Corporate Business Plans

Approval of Department Budgets

Good business practice

Attendance Management Directive A1108 

Dealing with the Death or Medical Emergency of an Employee Directive A1112

Employee Assistance Service Directive A1101

Occupational Health and Safety Directive A1117

Workplace Violence Directive A1438


	City Council, SMT
City Manager

City Manager

City Manager

City Manager
City Manager
	2005

2005

Apr 28, 2000

Feb 1989

Jan 28, 1981

Sep 20, 1987

May 18, 2004




3.
Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
Most of the services provided are required by the legislation indicated or are mandated through the collective agreements entered into by the city.  The notable exceptions are some of the activities associated with wellness and medical services (e.g., flu vaccinations).  These would be viewed as good practice and good business.

Form Completion Date:  August 22, 2005

DEPARTMENT: Corporate Services
BRANCH: Information Technology Branch
2005 Operating $: 23,784 

Revenue:  $227

Tax Levy:  23,557
2005 Capital $: 10,577


2005 FTEs: 258.5
1.  Branch Description:

The Information Technology Branch is responsible for managing and maximizing the City of Edmonton’s technology infrastructure and ensuring that it evolves according to the corporations needs. IT Services enable and support the achievement of the City’s business objectives The Branch is focused on improving service to its clients, stewardship of IT assets, and innovation in the use of information technology to more effectively deliver City services

Business Drivers 

Form Completion Date:  August 22, 2005
DEPARTMENT: Corporate Services

BRANCH:  Information Technology Branch
Key Result Area:  Management and Technical Support of the City’s Technology Infrastructure and Business Applications
1.  Description

This area provides management and technical support of the City’s technology infrastructure to all departments, the City Manager’s Office and city council.  This includes all corporate business applications, data servers, electronic data storage, data and voice networks and access to the Internet/Intranet.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	
	
	

	Agreement
	Numerous Agreements with Vendors
	
	

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	Corporate IT Strategic Plan

Computer Systems Directive A1409A

Computer Applications Software  Directive A1411

Corporate Computer Access Security Directive A1414

Citizen and Stakeholder Expectations

Growing Business Demand
	City Manager

City Manager

City Manager


	Mar 23, 1989

Mar 2, 1989

Oct 18, 1989


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
This service is provided, at the request of departments, in support of their business units and their business objectives.

Mandatory Service

Business Drivers 

Form Completion Date:  August 22, 2005
DEPARTMENT: Corporate Services

BRANCH:  Information Technology Branch
Key Result Area:  Central Technology Help Desk
1.  Description

This area is responsible for the management and support of the City’s end user computing and telephone service.  These services are provided to all departments, the city Manager’s Office and City Council through a central Customer Solutions Centre (Helpdesk).

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	
	
	

	Agreement
	Numerous Agreements with Vendors
	
	

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	Corporate IT Strategic Plan

Computer Systems Directive A1409A

Computer Applications Software  Directive A1411

Corporate Computer Access Security Directive A1414

Citizen and Stakeholder Expectations

Growing Business Demand
	City Manager

City Manager

City Manager


	Mar 23, 1989

Mar 2, 1989

Oct 18, 1989


3.  Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
This service is provided, at the request of departments, in support of their business units and their business objectives.

Mandatory service

Business Drivers 

Form Completion Date: August 22, 2005
DEPARTMENT: Corporate Services

BRANCH:  Information Technology Branch
Key Result Area:  Delivery of Corporate Technology Solutions
1.  Description

This area is responsible for delivery of technology solutions to the departments and the City Manager’s Office.  These solutions typically span aspects of the corporate technical infrastructure which includes all corporate business applications, the data servers, the City’s electronic data storage network and its data and voice networks.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	
	
	

	Agreement
	Numerous Agreements with Vendors
	
	

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	Corporate IT Strategic Plan

Computer Systems Directive A1409A

Computer Applications Software  Directive A1411

Corporate Computer Access Security Directive A1414

Citizen and Stakeholder Expectations

Growing Business Demand
	City Manager

City Manager

City Manager
	Mar 23, 1989

Mar 2, 1989

Oct 18, 1989




3.  Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
This service is provided, at the request of departments, in support of their business units and their business objectives.

Mandatory service

Business Drivers 

Form Completion Date:  August 22, 2005
DEPARTMENT: Corporate Services

BRANCH:  Information Technology Branch
Key Result Area:  Strategic Planning for the use of Technology
1.  Description

In conjunction with departments, the City Manager’s Office and City Council, this area is responsible for evaluating and planning for technology solutions which will address service goals and business needs of the corporation.  The area supports the Administration in establishing strategic direction for the City’s technology investments and the development and dissemination of technology standards and policies for users of the City’s technology infrastructure.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	
	
	

	Agreement
	Numerous Agreements with Vendors
	
	

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	Corporate IT Strategic Plan

Computer Systems Directive A1409A

Computer Applications Software  Directive A1411

Corporate Computer Access Security Directive A1414

Citizen and Stakeholder Expectations

Growing Business Demand
	City Manager

City Manager

City Manager
	Mar 23, 1989

Mar 2, 1989

Oct 18, 1989


3.  Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
This service is provided, at the request of departments, in support of their business units and their business objectives.

Mandatory Service

Business Drivers 

Form Completion Date:  August 22, 2005
DEPARTMENT: Corporate Services

BRANCH:  Information Technology Branch
Key Result Area:  Protection of the City’s Information Assets 
1.  Description

The area is responsible to ensure the protection of the City’s information assets.  Protection is afforded against unauthorized access via viruses, hackers and spam, as well as unauthorized access and use of city data by internal staff.  In addition, the area is responsible for ensuring appropriate and timely back up of the City’s business data and the implementation of plans to enable the resumption of IT services, including access and use of the city’s technical infrastructure in the event of a disaster.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	
	
	

	Agreement
	Numerous Agreements with Vendors
	
	

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	Corporate IT Strategic Plan

Computer Systems Directive A1409A

Computer Applications Software  Directive A1411

Corporate Computer Access Security Directive A1414

Corporate Records and Information Management Directive A1410B

Citizen and Stakeholder Expectations

Growing Business Demand
	City Manager

City Manager

City Manager

City Manager 
	Mar 23, 1989

Mar 2, 1989

Oct 18, 1989

Oct 28, 1999


3.  Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
This service is provided, at that request of departments, in support of their business units and their business objectives and the necessity to support FOIP requests for information.

Mandatory Service










Form Completion Date: August 22, 2005

DEPARTMENT: Corporate Services
BRANCH: Law Branch

2005 Operating $: 5,546


2005 Capital $: 0
2005 FTEs: 58.4

1.  Branch Description:
The Law Branch has 3 sections – Legal, Risk Management and Corporate Security.
We provide the following:
- Representation in lawsuits and other legal actions
- Drafting and prosecuting bylaws
- Negotiating, drafting and reviewing agreements
- Interpreting legislation
- Adjusting claims
- Purchasing insurance
- Administering Certificates of Insurance and Guarantees
- Conducting security investigations
- Administering security guard service

- Administering the Corporate ID card program

- Providing expert advice in the legal, claims adjusting, risk management and security areas

Business Drivers 

Form Completion Date: August 16, 2005
DEPARTMENT: Corporate Services
BRANCH:  Law Branch
Key Result Area:  Corporate Security
1.  Description: 
 The Corporate Security Section performs the following functions:

· Investigate incidents including break, enter & theft, theft, fraud, workplace violence, harassment etc.

· Conduct security and risk control inspections and audits

· Design security requirements, including CCTV, card access and security systems

· Provide security expertise consultation

· Provide security awareness training

· Administer contracted uniform security guard services

· Administer the corporate ID card program

· Investigate incidents including break, enter & theft, theft, fraud, workplace violence, harassment etc.

· Conduct security and risk control inspections and audits

· Design security requirements, including CCTV, card access and security systems

· Provide security expertise consultation

· Provide security awareness training

· Administer contracted uniform security guard services

· Administer the corporate ID card program

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy
	
	
	

	Resolution
	
	
	

	Other
	Conduct of Examinations into Allegations or Suspicions of Fraudulent Acts Directive A1431
	City Manager
	Apr 15, 1999

	
	Receiving, Transporting, Storing and Depositing of City Money Directive A1200A
	City Manager
	Apr 15, 1993

	
	Video Surveillance in Public Areas Directive A1435
	City Manager
	Aug 2, 2002

	
	Wearing of Corporate Identification Cards Directive A1434A
	City Manager
	Nov 22, 2002

	
	Workplace Violence Directive A1438
	City Manager
	May 18, 2004


3.  Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
Security consultation and expertise is discretionary but is provided as a service to all areas of the Corporation to assist them in providing the best possible means of protecting the assets of the City of Edmonton in a cost effective manner.

Investigations are conducted to protect the City’s financial position, protect the reputation of the City and provide a safe and secure place for City employees to work.
Business Drivers 

                                                                                                     Form Completion Date: August 16, 2005

DEPARTMENT: Corporate Services

BRANCH:  Law Branch
Key Result Area: Legal Counsel
1.  Description: 
The Legal Section provides the following:
- Representation in lawsuits and other legal actions
- Drafting and prosecuting bylaws
- Negotiating, drafting and reviewing agreements
- Providing legal advice and interpreting legislation


	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Alberta Rules of Court
	Province of Alberta
	

	
	Constitution Act, 1982 (79) Part I Canadian Charter Of Rights And Freedoms
	Province of Alberta
	

	
	Insurance Act, R.S.A. 2000, c. I-3 
	Province of Alberta 
	October 1, 2004

	
	Legal Profession Act, R.S.A. 2000, c. L-8
	Province of Alberta 
	November 30, 2004

	
	Limitations Act, R.S.A. 2000, c. L-12
	Province of Alberta  
	June 1, 2003

	
	Provincial Court Act, R.S.A. 2000, c. P-31
	Province of Alberta 
	November 1, 2004

	
	Municipal Government Act, M-26, R.S.A. 2000, 
	Province of Alberta
	May 10, 2005

	Bylaw
	The City Administration Bylaw 12005

Part V.II.(g), Part VI.12.(i)
	City Council
	Mar 23, 2004

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?
Provision of legal representation and advice is discretionary, but must be provided in compliance with the above legislation.
Legal services are provided to:
- Protect the City’s financial position
- Protect the City’s reputation
- Facilitate the delivery of City services to the public
- Facilitate quality of life of our citizens (bylaw drafting and prosecution)

Business Drivers 

Form Completion Date:  August 11, 2005
DEPARTMENT: Corporate Services

BRANCH:  Law Branch
Key Result Area:  Risk Management
1.  Description: 

 The Risk Management Section performs several functions which most notably include:

A) The investigation and settlement of first and third party claims presented to the City.

B) The recovery of funds from negligent third parties for City property destroyed or damaged.

C) The oversight of various risk financing options inclusive of self retention and guaranteed cost insurance.

D) Provision of feedback to the various departments within the City of Edmonton with respect to risk management lessons learned from the claims process.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Insurance Act, RSA 2000, c. I-3

Municipal Government Act, M-26, RSA 2000, 
	Province of Alberta 


	October 1, 2004
May 10, 2005

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	
	
	


3.  Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
The City must comply with the Insurance Act and the Municipal Government Act in settling claims.  To retain our “self insurance fund”, we must provide the Province with proof of financial responsibility with respect to our liability for automobile liability claims. 

Risk management services are provided to protect the financial position of the City. 

Form Completion Date:  August 3, 2005 

DEPARTMENT: Corporate Services Department
BRANCH: Strategic Services
2005 Operating $: 5,575



2005 Capital $: 4,896
2005 FTEs: 37

4. Branch Description:

Strategic Services Branch supports the Administration in establishing the strategic direction of the corporation by coordinating the corporate and departmental business planning process.

The Branch provides expertise in project management, to the department and its customers corporate-wide, to improve business processes and achieve greater efficiencies. The Branch provides business system support to the users of the City’s core applications (SAP, PeopleSoft, SLOM, POSSE) so that the applications meet the business users needs.

Business Drivers

Form Completion Date:  August 3, 2005   

DEPARTMENT:  Corporate Services Department

BRANCH:  Strategic Services

Key Result Area:  Strategic Planning and Project Management

1.  Description

The area supports the Administration in establishing the strategic direction for the corporation, manages assigned Council initiatives and coordinates the corporate and departmental business planning process.  The area provides expertise in project management to the department and its customers corporate wide, to improve business processes so greater efficiencies and cost savings can be achieved.  The area is also responsible for providing for continued advancement of the corporate wide ERP Strategy, e-Business Strategy and Business Mobility Strategy.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	Plan Edmonton
	City Council
	1998

	Resolution
	
	
	

	Other
	2005-2007 Corporate Business Plan
	Senior Management Team
	 2004


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

Plan Edmonton, is City Council’s strategic policy framework and provides direction for Edmonton’s physical, economic and social development.  Plan Edmonton states that its approved priorities and strategies will be implemented through the corporate business planning and budget process. The Corporate Business Plan describes the overall corporate direction and initiatives as approved by City Council and Senior Management Team and how the corporation be will moving into the future.  The Strategic Planning and Project Management area is discretionary but plays a key role in implementing the initiatives identified in the Corporate Business Plan as well as coordinating the corporate business planning process.  The area will coordinate the development and update of strategic plans for corporate programs and issues including such topics as Business Mobility, 311, e-Business and ERP Strategy.   In general, the strategies produced by this result area are approved by Senior Management Team.

Business Drivers

Form Completion Date:  August 3, 2005   

DEPARTMENT:  Corporate Services Department

BRANCH:  Strategic Services

Key Result Area:  Business Support Services

1.  Description

Business Support Services provides specialized business analysis which strives to maximize the City’s investment in the four core business applications (SAP, PeopleSoft, SLIM, POSSE) by ensuring that the systems are used to their full capabilities and meet the business needs of the City.  Business Support Services partners with business owners to implement software and business process changes to improve business practices to achieve greater efficiencies, cost savings and customer satisfaction.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	
	
	

	Agreement
	Agreements with Vendors
	Various
	Various

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	Growing Business Demand
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

There has been a steady growth in the demand for the Business Support Services to provide ongoing support to customers of corporate systems.  As an example, the number of SAP/POSSE users has grown from 2811 in 2003 to 4049 in 2005, a 44% increase reflecting the growth in the use of the applications across the corporation.  There is a requirement to help customers optimize use of corporate system functionality for business process improvements, while managing software licenses and implementing software version releases and upgrades.  Although this is a discretionary service, the business support applications are a vital service that must be managed as part of blended initiatives reaching across the technology, people and processes of the organization.   There are license agreements with the business software vendors which mandate license fees.  As well, there is a need to maintain an upgrade schedule for the applications to retain vendor support.  

Form Completion Date:  September 8, 2005

DEPARTMENT: Corporate Services 

BRANCH: Communications

2005 Operating $: 3,940
     Revenue: $99

Tax Levy:  $3,841  


2005 Capital $: 0





2005 FTEs: 56.8

1. Branch Description:

The Communications Branch works to establish and manage a positive, progressive and effective public image, brand and reputation for the City of Edmonton as a leading Capital City that is an attractive place in which to live, do business, visit and learn.  Providing end-to-end strategic and operational communication processes, products and services the Communication Branch provides:

· External communications services for Edmonton citizens including management of the Citizen Action Centre, the City Hall Tour program, City Hall and Sir Winston Churchill Square bookings and management, City Help Content

· Corporate Sponsorship coordination and optimization processes

· General internal and external communication services including: writing and editing supports, print production and advertising, special publication development and management, radio program support, and issues management processes and supports 

· Emergency issues management services as well as products supporting emergency planning and preparedness 

· Strategic and proactive communications planning, advice and services

· Internal and external website content and management

· Media relations management and processes including: media relationship coordination, proactive and reactive media processes (releases, pitches, conferences, etc), daily media monitoring, media training and day-to-day coaching, and media analysis

· Council member public engagement support including: speech writing support,  protocol services, event summaries and other services as required

· Proactive and reactive communication planning and advice to all civic departments

· Internal communication services for civic employees including newsletters, City Link and the Intranet site

· Special event organization at corporate, department and community levels


Business Drivers 

Form Completion Date:  September 8, 2005
DEPARTMENT: Corporate Services

BRANCH:  Communications
Key Result Area:  Strategic Communications Services
1. Description: 

Positive, progressive and effective public image, brand and reputation as one of Canada’s leading Capital Cities. Dynamic, focused and engaged employee base and positive corporate culture.  Well-informed and engaged civic population.  Proactive and strategic message management processes in place and effectively working. Reactive processes supporting timely, informed, aligned and consistent messaging.  Well managed events earning Edmonton a competitive international reputation and a position as a leader in event management.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000
	Province of Alberta
	May 10, 2005

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy
	Civic Protocol Policy C419

Corporate Communications Policy C420


	City Council

City Council


	1992

1991



	Major Plan (adopted by Council)
	Building a Capital City: City Council’s Special Initiatives 2005-07 
	City Council
	2005

	Resolution
	
	
	

	Other
	Torque Report: Adopting a Strategic Communication Model 

Internal Communications Directive A1419

Ipsos-Reid 2005 Quality of Life Survey
	Endorsed by Executive Committee

City Manager

Received for information by City Council
	February 2005

June 28, 1991

June 2005


	1. Describe how the business driver enables this service, program or initiative. Is it mandatory or discretionary?

Provincial legislation requires the City to broadly inform citizens of its financial performance, zoning changes, developments, public meetings and other initiatives. 

City policies ensure internal and external communications, public relations and activities affecting the brand, image, reputation and corporate identity of the City of Edmonton are professional, effective and reflective of a well managed Capital City providing high value products and services to its citizens.  

The Torque Report provides recommendations on a corporate communications strategy guiding re-structuring of the Communications Branch. The intent is to adopt a strategic orientation with greater balance between corporate and program-based messaging and between strategic, policy or politically oriented communications and operational communications.  The strategy is designed to deliver processes and tools supporting City Council’s role in engaging citizens in an ongoing dialogue regarding civic affairs.

The Ipsos-Reid survey provides research data on citizen preferences on the topics (budget, taxes, events, etc.), type, frequency and presentation of information they receive from the City. 


Business Drivers 

Form Completion Date:  September 8, 2005
DEPARTMENT: Corporate Services

BRANCH:  Communications
Key Result Area:  Operational Communications Services
2. Description: 

Establish, manage and measure communications processes, mediums (traditional and emerging) to ensure accurate, effective and timely two-way communications to all stakeholders on all day-to-day operational issues related to City services.  The portfolio of operational service supports include: web-based intra and internet communications, advertising, graphic and creative services, print services, the events centre of excellence team, the Citizen Action Centre, city hall and Sir Winston Churchill Square booking processes, sponsorships and City Help processes.  
	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000
	Province of Alberta
	May 10, 2005

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy
	Civic Protocol Policy C419

Corporate Communications Policy C420


	City Council

City Council


	1992

1991



	Major Plan (adopted by Council)
	Building a Capital City: City Council’s Special Initiatives 2005-07 
	City Council
	2005

	Resolution
	
	
	

	Other
	Torque Report: Adopting a Strategic Communication Model 

Internal Communications Directives A1419
	Endorsed by Executive Committee

City Manager
	February 2005

June 28, 1991




	2. Describe how the business driver enables this service, program or initiative. Is it mandatory or discretionary?

Under provincial legislation, the City is required to broadly inform citizens in a timely manner on all City activities including bylaw and zoning changes, development plans, public meetings, financial performance etc.

City policy directs the Communications Branch to ensure protocol events, twinning activities, special recognition items and protocol advice to Council will be implemented according to accepted standards.

City policy also dictates that Communications manage the production and delivery of all advertising and creative services, provide advice and assistance for corporate and departmental programs, and ensure comprehensive and appropriate use of corporate trademarks including the City signature, crest, flag, flower and hat.

The Torque Report provides recommendations on a corporate communications strategy guiding re-structuring of the Communications Branch.


Form Completion Date: July 25, 2005  

DEPARTMENT: Planning and Development
BRANCH: Planning and Policy Services
2005 Operating $: 10,259,000


2005 Capital $: 4,429,000
2005 FTEs: 98.1
1. Branch Description:

The Planning and Policy Services Branch is responsible for providing a long-term, comprehensive vision and related processes to ensure the efficient use of land through zoning in creating a community that is safe, healthy, attractive, vibrant, and sustainable, while meeting emerging community priorities and statutory requirements.

Key Business Drivers
Form Completion Date:  August 3, 2005

DEPARTMENT:  Planning and Development

BRANCH:  Area Planning and Policy Services

Key Result Area:  Area Plan Review, Processing and Preparation

1.  Description
Area plans guide the development of suburban areas and the redevelopment of mature neighbourhoods.  The private development sector generally prepares draft plans and amendments for area structure plans, neighbourhood area structure plans and neighbourhood structure plans, which are reviewed and processed by administration.  Area redevelopment plans, servicing concept design briefs, non-statutory community development plans, neighbourhood improvement plans, special land use studies and outline plans are prepared by planning and policy staff, where required, to address emerging issues/concerns and to provide guidance for future development.  Planning staff also take the lead role in preparing plans related to city initiatives in neighbourhood sub-areas, such as the Fort Road Old Town Master Plan and the Downtown North Edge Development Study.  All plans prepared by planning and policy staff are prepared with the assistance of other civic departments and utility agencies; and with the involvement of relevant stakeholders.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000, Sections 617,.633, 634
	Province of Alberta
	May 10, 2005

	Bylaw
	Various Statutory Plans
	City Council
	

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	
	
	

	Resolution
	Various Non-statutory Plans
	City Council
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

The former Planning Act and the current Municipal Government Act (MGA) give City Council the authority to approve such statutory plans as Area Structure Plans (ASPs) for suburban areas and Area Redevelopment Plans (ARPs) for mature neighbourhoods.  The City has adopted the convention of establishing Neighbourhood Structure Plans (NSPs) within ASP areas as amendments to the applicable ASP, and Neighbourhood Area Structure Plans (NASPs) for smaller suburban areas where there is not an approved Area Structure Plan or where there is an approved non-statutory plan (i.e. Servicing Concept Design Brief).

As an alternative to ASPs, Servicing Concept Design Briefs (SCDBs) have been prepared for relatively large undeveloped future suburban areas.  They serve essentially the same purpose as ASPs.  This approach is generally utilized when a considerable amount of lead time is required for the planning and budgeting of utility infrastructure.  SCDBs are not recognized by the Municipal Government Act, but are approved by resolution. Similarly, various forms of non-statutory community and corridor plans or studies are prepared for mature areas when the scope of the issues is limited or timing is a factor.  They serve essentially the same purpose as ARPs, are not recognized by the Municipal Government Act, but are approved by resolution.
Prior to the 1977 adoption of the Provincial Planning Act, which made provisions for statutory plans, several non-statutory Outline Plans were prepared which serve the same purpose as ASPs; however, they are not as detailed or comprehensive.  These types of plans were prepared by the Planning and Development Department.

Key Business Drivers
Form Completion Date: August 24, 2005   

DEPARTMENT: Planning and Development

BRANCH:  Planning and Policy Services

Key Result Area: BRZ Planning and Administration

1.  Description
Business Revitalization Zones – Establishment, Ongoing Maintenance/Administration, Disestablishment

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Business Revitalization Zone Regulation AB Regulation 337/1994
	Legislative Assembly
	1994

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy
	City Policy C462A
	City Council
	07-14-1992

	Major Plan (Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

Division 5 of the Municipal Government Act authorized Business Revitalization Zones, while the Business Revitalization Zone Regulations sets out the rules of BRZ establishment, ongoing maintenance and administration and disestablishment, including the special tax levy on the BRZ and the financial regulation of the BRZ.  BRZ establishment is discretionary (Council’s) but once established there are procedures for operation.  

The last review of City Policy C462A was in 1996.  A review of this policy may be necessary due to the recent reorganization of several City departments and the introduction of FOIPP legislation.  The Policy determines what City departments and branches are responsible for various steps in the Establishment, Maintenance, Annual Reporting and Disestablishment of BRZ.  The City of Edmonton currently manages ten BRZ’s. 

Key Business Drivers
Form Completion Date: August 18, 2005   

DEPARTMENT: Planning and Development

BRANCH:  Planning Services

Key Result Area: Edmonton Zoning Bylaw

1.  Description 
The Edmonton Zoning Bylaw is the primary means to control/regulate the use and development of land in the City of Edmonton.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000
	Province of Alberta
	May 10, 2005

	Bylaw
	12800
	
	

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

The Zoning Bylaw provides the mechanism to control all development on lands in the city and is the key reference document for stakeholders, including the Development Industry and approving authorities.  It is a 

mandatory document as identified in the Municipal Government Act.

Key Business Drivers
Form Completion Date:

August 25, 2005   

DEPARTMENT: Planning and Development

BRANCH:  Planning and Policy Services

Key Result Area: Façade Improvement Program

1. City Council approved the Retail and Commercial Façade and Storefront Improvement Policy C216 in December 2002 as a project of the Capital City Downtown Plan (approved in 1997).  The program is a product of work between the City of Edmonton, the downtown business community, the Downtown Business Association and other Business Revitalization Zones throughout the City.  On November 30, 2004 Council approved the implementation of this program throughout the Business Revitalization Zones (BRZ) in Edmonton. 

Program Goals
The main purpose of this program is to partner with owners of retail and commercial buildings in targeted areas to invest in improvements to their buildings so that they look better, and create a more interesting and appealing interface between buildings and the street that attracts people to downtown. 

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy
	Retail and Commercial Façade and Storefront Improvement Policy C216
	City Council
	November 30, 2004

	Major Plan (Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

This policy provides a program framework in designated areas, where owners of existing street-level retail and or commercial buildings, who improve the appearance and function of the storefront and façade of their buildings with regard for the interface between public pedestrian space and street oriented retail and commercial activities, may be eligible for an improvement incentive, upon project completion, reimbursing up to 50% of construction costs to a maximum amount of $20,000  per building façade.  ($40,000 for a corner building with 2 street-facing facades)

The Policy sets out mandatory procedures for processing grant applications, but the implementation of the policy is dependent on applicants making use of the program.  

Key Business Drivers
Form Completion Date:  September 1, 2005
DEPARTMENT:
Planning & Development
BRANCH:  
Planning and Policy Services
Key Result Area:
Historical Resources Management
1.  Description
The City’s Historical Resource Program is guided by the Alberta Historical Resources Act, City Designation Policy (C450A), Operating and Capital Budget, and Policy to maintain the register and the Management Program.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Alberta Historical Resources Act, H-9, RSA 2000
	Province of Alberta
	February 1, 2002

	Bylaw
	
	
	

	Agreement
	A1426 – Policy to maintain and amend the Register of Historic Resources in Edmonton
	City Council
	May 9, 1995

	City Policy
	C450A – Policy to encourage the designation and rehabilitation of Municipal Historic Resources
	City Council
	October 25, 1988

	Major Plan (Adopted by Council)
	Historic Resources Management Plan
	City Council
	May 9, 1995

	Resolution
	
	
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

a)
The Historic Resources & Management Plan:
The Plan was created to provide clear long term plans for the management of the City’s Historic Resources; consolidate all P&D heritage related policies in one document; set out procedures related to heritage to increase productivity and improve customer service; establish clear guidelines for dealing with heritage issues in a precise and consistent manner; simplify policies and procedures for staff and clients; manage the “Register of Historic Resources in Edmonton”; administer any incentive programs related to heritage restoration; assist and provide advice; increase public awareness; and monitor development applications.  There have been Legislative changes at both Provincial and Federal levels that impact our policies and guidelines.  Changes need to be made to the plan to reflect new terminology and allow new policies that encourage further preservation of historic resources.  There have also been name changes to various organizations involved in some of the processes.

The process will require consultation with the Federal and Provincial heritage agencies to accommodate new policies and guidelines.  Consultation will also be required with other City Departments and the Edmonton Historic Board.  All changes will be then reviewed and written and brought forward to City Council to review and approve.  Time period:  1 – 1 ½ years.
b)
A1426 – Policy to maintain and amend the Register of Historic Resources in Edmonton:
This policy establishes how the Register of Historic Resources in Edmonton is to be maintained and amended.  The Register is a list of architecturally and historically significant resources in the City.  Being on the list has no legal implications for owners, but makes them eligible for various incentives and assistance.

This policy also identifies responsibilities pertaining to the addition and deletion of Resources from the Register.  All amendments are approved by the General Manager of the Planning and Development Department with review by the Edmonton Historical Board.

c)
C450A – Policy to encourage the designation and rehabilitation of Municipal Historic Resources:
The policy establishes a program of incentives to be paid as compensation to owners (pursuant to the Alberta Historic Resources Act) of designated resources to preserve historically and architecturally significant resources.  The policy provides guidance to City Council, building owners, and the Administration for the provision of compensation by the City of Edmonton, for historic buildings and historic sites which are designated as Municipal Historic Resources.  The City Policy requires revision.

The incentive program includes tax incentive policies that are not longer relevant due to the City shifting its property tax evaluation to a Market Value based value.  The Alberta Historic Resources Act has been amended.  General guidelines for Rehabilitation are to be amended to fall in line with new Provincial and Federal standards.

The process of revision will require consultation with the Federal and Provincial heritage agencies to incorporate new policies and guidelines and also with the City of Edmonton’s Tax Assessment Branch on how to implement new tax incentives.  The Edmonton Historic Board will be consulted as well.  All policy changes will be reviewed and written and brought to City Council to review and adopt.  Time period:  1 – 1 ½ years.

Key Business Drivers
Form Completion Date: August 11, 2005   

DEPARTMENT: Planning and Development
BRANCH: Planning and Policy Services  

Key Result Area: Land Development Monitoring
1.  Description
Monitoring of land consumption and development trends is part of an annual reporting process based on data from the Planning and Development’s development approval processes.  Products include land servicing forecasts and responses to specific requests from City Council for information (e.g. the report “Partially Completed Neighbourhoods).  This work is essential to the preparation of the Capital Priorities Plan and the Budget.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	Plan Edmonton Bylaw #11777
	City Council
	August 1998

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	Plan Edmonton

Capital Priorities Plan
	City Council 

City Council
	August 1998

Annual

	Resolution
	
	
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

Monitoring development activity provides a base for forecasting future demands on City resources to serve new urban areas and a growing city population.  Plan Edmonton (under Planned Growth 1.7.1) includes a commitment to, “Accommodate growth in an orderly, serviced and cost effective manner.”   Land development policies are dependent on this analysis.

Key Business Drivers
Form Completion Date: July 13, 2005   

DEPARTMENT: Planning and Development
BRANCH:  Planning and Policy Services
Key Result Area: Municipal Development Plan

1.  Description
The municipal development plan (Plan Edmonton) guides Edmonton’s growth and development. As Edmonton’s primary planning document, the plan deals with Edmonton‘s physical, economic and social development, as well as containing an intermunicipal planning component which addresses the coordination with Edmonton’s neighbouring municipalities.  Plan Edmonton is a comprehensive plan that provides direction to the development and implementation of more specific, detailed plans by all City departments and agencies over a ten year planning horizon. 

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000, Part 17, Planning and Development, Section 632
	Province of Alberta
	May 10, 2005

	Bylaw
	Plan Edmonton, Edmonton’s Municipal Development Plan Bylaw # 11777
	City Council
	August 31, 1998

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	Plan Edmonton
	City Council
	August 31, 1998

	Resolution
	
	
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary? 

Preparation of a municipal development plan is a mandatory requirement of Section 632 of the Municipal Government Act.  This section also sets out requirements that a municipal development plan must address.

Plan Edmonton is a ten-year plan.  Work will begin on the review process in 2006.

Key Business Drivers
Form Completion Date:  September 1, 2005

DEPARTMENT:  Planning & Development

BRANCH:  Planning and Policy Services

Key Result Area:  Urban Design Program

1.  Description
The Urban Design Program and projects are developed pursuant to policies in the Municipal Development Plan (MDP), Area Redevelopment Plans, Area Structure Plans and Council directions.  In addition, Urban Design review of development applications is conducted by the Department.  Streetscape projects are implemented through local improvement bylaws and capital budgets.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA2000
	Province of Alberta
	May 10, 2005

	Bylaw
	Municipal Development Plan, Area Redevelopment Plans, Area Structure Plans, Design Committee
	Council
	Various Dates

	Agreement
	
	
	

	City Policy
	Percent for Art to Provide and Encourage Art in Public Places
	Council
	February 10, 1992

	Major Plan (Adopted by Council)
	
	
	

	Resolution
	Financing and Planning Streetscape Improvements
	Council
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

a)
Municipal Development Plan, Area Redevelopment Plans, Area Structure Plans, Design Committee, Design Guidelines:
Urban Design Policies exist in the MDP, Zoning Bylaw and ARP’s.  Policies will be updated in the MDP and Downtown Plan as part of their review.  New Urban Design Principles and Design Guidelines will be formulated.  Council has provided direction for the preparations of the guidelines.  The process for formulation of Principles and Design Guidelines will be through the assistance of consultants and the Edmonton Design Committee.  It will be completed by mid 2007.  Budget for Principles and Guidelines is $200,000 and request is contained in P&D’s 2006 Budget.  Pursuant to City Council’s policies and bylaws, the Urban Design Program is mandatory.

b)
Financing & Planning Streetscape Improvements:
Provides the administration with directions on financial partnerships on streetscape improvements.  The policy was overridden by a local improvement bylaw of the City that states that 100% of the streetscape costs be born by property owners.  In November, 2004, City Council approved a 50/50 partnership on streetscape improvement for 108 Street (Capital Boulevard Streetscape).  The policy on Streetscapes should be reviewed.

c)
Percent for Art to Provide and Encourage Art in Public Places:
The City of Edmonton will allocate one percent of the construction budget of eligible construction projects over one million dollars, to a maximum allocation of $100,000 towards the purchase or commission of art to be publicly displayed within that project as part of the building site, park or structure.  The City of Edmonton will encourage the non-civic sector to use a “One Percent of Construction Budget” guideline for the purchase or commission of works of art for public display in new building projects valued over one million dollars.  The purpose of the policy is to increase the livability and attractiveness of Edmonton; increase public awareness and appreciation of the arts; and, stimulate the growth of arts and arts-related businesses within the city.  The process of revisions to the Art Policy is underway by the Art Council and it will take six months to complete after stakeholder workshops are held.

Key Business Drivers

Form Completion Date  :Aug 15, 2005   

DEPARTMENT: Planning and Development

BRANCH:  Planning and Policy Services
Key Result Area: Mapping Services
1.  Description: The Cartographic Services Unit of the Planning and Policy Services Branch produces a wide variety of mapped information products in support of legislated requirements and City business in all departments and of some external clients – both government and private sector- who purchase customized maps.  Examples include land use maps, zoning maps (and amendments to zoning), address maps and other complex thematic maps that may combine a variety of demographic, socio-economic or land related data.  Maps are produced for many geographic areas, such as civic census enumeration areas, voting subdivisions, neighbourhoods, city wards and city wide coverages.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000, Part 17, Section 692(4)(a).
	Province of Alberta
	May 10, 2005

	Bylaw
	Bylaw 12800
	City Council
	2001

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	Plan Edmonton, Customer Service Strategy 3.8.3
	City Council
	Aug 31, 1998

	Resolution
	
	
	

	Other
	P&D Business Plan 2005 - 2007
	General Manager
	Oct 2004


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?
Section 692(4)(a) requires that the notice advertising a change to the land use district (zoning) of a parcel of land must include a map showing the location of the parcel of land.

The Edmonton Zoning Bylaw, states in Section 1.2(3) that the contents of the Bylaw shall include …3) Part III, comprising the Zoning Map.

While these mandatory requirements do not demand a mapping service of the sophistication or breadth offered by the City, extensive mapping capabilities are the most efficient method of support to the delivery of many other business services the City provides.  Consequently, mapping services have evolved to provide a broad base of support to many corporate activities. 

Plan Edmonton Customer Service Strategy 3.8.3 is an illustration of this whereby business and citizen access to services and information is to be enhanced using technology and providing the appropriate tools and staff resources.  Mapping services are a pragmatic way of giving access to a vast array of information.

The Department’s 2005 – 2007 Business Plan contains an initiative to continually improve business processes to increase effective and efficient use of resources.  One of the desired outcomes from this initiative is improved customer access to data mapping through Regional GIS and other departmental projects.

Key Business Drivers
Form Completion Date: August 18/05  

DEPARTMENT: Planning and Development
BRANCH:  Planning and Policy Services
Key Result Area: Land Use and Land Development Policies
1.  Description
Land use and land development policies clarify the administration’s and City Council’s process for analyzing and evaluating land use and development applications.  Policies are prepared in response to direction from City Council due to changes in the planning or land development environment and in response to Plan Edmonton direction.  Approved policies clarify expectations, actions and responsibilities related to land development activities. 

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	Plan Edmonton, Edmonton’s Municipal Development Plan, Bylaw # 11777
	
	

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	City Council direction
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?
Plan Edmonton’s strategies are implemented through the development of subsidiary policies.  Once approved by Council, policies provide mandatory direction to administration.

Key Business Drivers 

Form Completion Date:  August 17, 2005
DEPARTMENT: Planning and Development

BRANCH:  Planning and Policy Services
Key Result Area:  Future School Sites Study (FSSS) - Implementation
1.  Description:  The FSSS was initiated by City Council due to a concern over the timely delivery of schools to residents and the increased number of vacant suburban school sites that had accumulated over the years. The study developed a strategy / model where the provision of school sites in future communities would take into consideration, not only the traditional needs of the school itself, but those of other potential partnerships that could result in the implementation of a vision whereby future school sites may become a centrally located, multi-use facility or  “community knowledge campus” (CKC) that serves students and learners of all ages and houses an range of complementary recreational, community and public services.     
	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	
	
	

	Agreement
	Joint Use Agreement (Current)
	City & School Boards
	Expires April. 2006d

	City Policy
	Integrated Service Strategy 
	City Council 
	July 2000

	Major  Plan 

(Adopted by Council)
	Plan Edmonton (Bylaw 11777)

Corporate Business Plan 2003-2005
	City Council

City Council
	August 31, 1998

June 18, 2002

	Resolution
	FSSS Summary Report
	City Council
	July 2, 2003

	Other
	
	
	


4. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary? 
The CKC Model was endorsed by City Council on July 2nd, 2003, and Administration (Planning and Development, Community Services) were instructed to develop a work program which includes activities that are necessary to ensure implementation of the strategy. As a result, some activities have been (e.g. strategy applied to Windermere ASP, Symposium on Schools Council Report), or continue to be (e.g., develop CKC Needs Assessment Guidelines), undertaken, largely at the discretion of the Administration and their budgetary and manpower priorities.  The Administration is expected to monitor the effectiveness of the strategy and bi-annually report back to Council through Executive Committee.       

Key Business Drivers

Form Completion Date: August 15, 2005   

DEPARTMENT: Planning and Development
BRANCH:  Planning and Policy Services
Key Result Area: Intermunicipal Planning

1.  Description
Intermunicipal Planning is a major component of Plan Edmonton.  The Intermunicipal Planning strategies deal with Edmonton’s major responsibility areas at a regional and / or intermunicipal level.  The intermunicipal planning approach is based on the acknowledgement of the multi-jurisdictional linkages in the Capital Region and on the use of collaboration, co-operation and communication to strengthen intermunicipal relationships and achieve sound land use plans in border areas for the benefit of the City and the Region.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000, Part 17, Planning and Development, Sections 631, 632, 636
	Province of Alberta
	May 10, 2005

	Bylaw
	Plan Edmonton, Edmonton’s Municipal Development Plan Bylaw # 11777
	City Council
	Aug 31, 1998

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	Plan Edmonton
	City Council
	Aug 31, 1998

	Resolution
	“A Process for Resolving Intermunicipal Planning Issues”
	City of Edmonton, City of St. Albert, Sturgeon County, Town of Morinville
	Oct 31, 2000 (City of Edmonton)

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary? 

The Municipal Government Act. Part 17, Sections 631 and 632 require a Municipal Development Plan to address the coordination of land use, future growth patterns and other infrastructure with adjacent municipalities.  Section 636 also requires intermunicipal consultation with adjacent municipalities during the preparation of statutory plans.

Plan Edmonton is a ten-year plan.  Work will begin on the review process in 2006 and will include a review of the intermunicipal planning strategies.

Key Business Drivers
Form Completion Date: August 15, 2005  

DEPARTMENT: Planning and Development Department

BRANCH:  Planning and Policy Services 

Key Result Area: Names Advisory Committee

	1.  Description: The Names Advisory Committee is appointed by City Council to recommend names for municipal facilities, new neighbourhoods, parks and roads to the Executive Committee of City Council. The NAC has five members including two citizens at large, one representative of the Edmonton Historical Board and one representative from each of the Edmonton Catholic and Edmonton Public School Boards.

The Planning and Policy Services Branch of the Planning and Development Department provides administrative services to the NAC in the form of:

· Research on names 

· Maintaining an inventory of names to be used in the future 

· Receiving requests from the public for names to be honoured 

· Creating and providing agendas to the Committee 


Presentation at Executive Committee

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Section 58 of the Municipal Government Act, M-26, RSA 2000
	Province of Alberta
	May 10, 2005

	Bylaw
	Bylaw 3414, as amended
	City Council
	

	Agreement
	
	
	

	City Policy
	C480A
	City Council
	

	Major Plan (Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?
City Council passed the Naming Committee Bylaw 14019 on July 5, 2005.  The bylaw becomes effective January 1, 2006.  Bylaw 3414 will be rescinded.

	There are four (4) substantive changes to the Naming Committee Bylaw. They are as follows: 

· The Naming Committee is responsible for naming development areas, municipal facilities, parks, honourary roads and roads. 

· The composition of the Naming Committee will consist of seven members, six (6) citizens at large and one member from the Edmonton Historical Board. The current composition is one representative from the Edmonton Public School Board, one representative from the Edmonton Catholic School Board, one representative from the Edmonton Historical Board, and two citizens at large. Seven members provides  a greater chance for quorum and representatives from the school board is not required considering the naming of schools is the responsibility of the school boards.
· The Naming Committee will be able to establish sub-committees for special or unique situations. The sub-committee will replace the Ad Hoc Committee for honouring former mayors and other majors facilities such as bridges. The sub-committee will be able to establish its terms of reference, the composition, the processes and procedures similar to the previous Ad Hoc Committee. The sub-committee will be chaired by a member of the Naming Committee and may consist of persons outside the Committee such as Councillors or family members. 

· Executive Committee may hear an appeal of a decision of the Naming Committee. 

City Council passed City Policy C509 on July 5, 2005.  The policy becomes effective January 1, 2006.  City Policy C 480A will be rescinded.

The City Policy is similar to City Policy C 480A with the exception of the new roles and responsibilities of Executive Committee and the Naming Committee.




Key Business Drivers

Form Completion Date:  August 15, 2005 
DEPARTMENT:  Planning and Development

BRANCH:  Planning and Policy Services

Key Result Area:  Official City addresses

1.  Description: The Planning and Policy Services Branch creates and maintains all official City of Edmonton addresses.  When a subdivision is approved, an address is given to each titled parcel of land. All building development permits are reviewed and assigned an address to the entryways and suites.    A number is assigned to each property and building (entryway and suite).  Occasionally, there is a request for a change of address which is only done if it meets existing addressing conditions.  All new addresses are circulated to city departments, utility companies, Canada Post or any other agency requiring an address for their workflow. The address data base is also used to do City notifications (e.g. tax assessment, bylaw changes) or to generate an address list for a civic election or census enumeration. An up-to-date address base is needed for the emergency response dispatch systems.  Private business and the general public require addressing in order to find an address as quickly and easily as possible.  Addressing is directly linked to the naming of streets and to road name signage and house number signage.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	175 of the Municipal Government Act, M-26, RSA 2000
	Province of Alberta
	May 10, 2005

	Bylaw
	Addressing Bylaw 9668
	Council
	August 20, 1991

	Agreement
	Partnership Agreements
	Geo Edmonton (Corporate Services Dept.)
	Varies

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

Legislation mandates that properties have an address.  

Geo-Edmonton, part of the Corporate Services Department, has partnership agreements with several external clients. The City has agreed to provide these clients with addressing information.

The addressing bylaw is almost 15 years old, the date of the next review is to be determined.  

Both the “Naming Development Areas, Roads, Parks and Municipal Facilities City Policy” and the “Names Advisory Bylaw 3414” are related to official city addresses.  Bylaw 3414 will be replaced by the Naming Committee Bylaw 14019 on January 1, 2006.
Key Business Drivers
Form Completion Date: August 18, 2005  

DEPARTMENT: Planning and Development
BRANCH:  Planning and Policy Services
Key Result Area: Strategic Corporate Issues
1.  Description
Strategic, corporate issues arise as the Municipal Development Plan is implemented and Edmonton’s planning environment changes.  Plan Edmonton or City Council direction may spur work on a strategic, corporate issue.  These issues for example, industrial land issues, growth issues, agricultural issues or oil and gas issues, require research, assessment and reporting, and may culminate in subsequent City Council motions for future action.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	Plan Edmonton, Edmonton’s Municipal Development Plan, Bylaw # 11777
	City Council
	1998

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	City Council direction
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

It is mandatory to research, assess and report on strategic corporate issues to respond to Council direction and to meet the direction and implementation commitments of Plan Edmonton.  

Business Drivers 

Form Completion Date:  August 15, 2005
DEPARTMENT: Planning and Development Department
BRANCH:  Planning and Policy Services Branch
Key Result Area:  Subdivision Authority
1.  Description: The General Manager, the Manager of the Planning and Policy Services Branch and the Senior Subdivision Officer are appointed the Subdivision Authority for the City and are authorized to exercise subdivision powers and duties on behalf of the City.  Subdivision of land is an important and effective land use management and planning tool. Subdivision of land within the City of Edmonton is governed by the Municipal Government Act (MGA) and the Subdivision and Development Regulation, whereby City Council is authorized as the subdivision authority. Council, in turn, has delegated its subdivision authority through Bylaw 11135, as amended, to the Subdivision Authority.
The Subdivision Authority is a non-political body comprised of three staff members from the Planning and Development Department, the General Manager of the Planning and Development Department, the Manager of the Planning and Policy Services Branch, and the Senior Subdivision Officer of the Planning and Policy Services Branch. It reviews technical matters involved in subdivision proposals, including conformity with statutory and non-statutory plans and any implementation requirements which the administration needs to include in associated servicing agreements.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000 – Part 17 – Section 623
	Province of Alberta
	May 10, 2005

	Bylaw
	Bylaw 11135, as amended
	City Council
	March 2004

	Agreement
	
	
	

	City Policy
	
	
	

	Major  Plan 

(Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
Pursuant to Section 623 of the Municipal Government Act, Council must by bylaw provide for a subdivision authority to exercise subdivision powers and duties on behalf of the municipality.

Key Business Drivers
Form Completion Date: August 2, 2005   

DEPARTMENT: Planning and Development

BRANCH:  Planning and Policy Services

Key Result Area: Contaminated Sites – Environmental Site Assessment Review

1.  Description 

Review of Area Structure Plan, Neighbourhood Structure Plan, Rezoning, Subdivision and Road Closure applications in relation to site suitability from a contamination perspective.
	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000 654 (1) (a), 
	Province of Alberta
	May 10, 2005

	Bylaw
	Plan Edmonton, Bylaw 11777
	City Council
	1998

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	Plan Edmonton 
	City Council
	1998

	Resolution
	
	
	

	Other
	case law precedents
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

This business driver is mandatory as the Municipal Government Act requires that sites are suitable for intended uses prior to subdivision approval occurring and case law precedents have the same effect for the referenced bylaws.

Administration is currently drafting a Contaminated Sites Policy.

Key Business Drivers
Form Completion Date: July 26, 2005   

DEPARTMENT: Planning and Development
BRANCH: Planning and Policy Services
Key Result Area: Community Planning Initiatives
1.  Description
The Community Planning Initiatives team prepares and reviews land use plans for specific areas within the city and conducts other projects required to improve the effectiveness of Edmonton’s planning and development system (e.g. Planner Tool Kit, updating the Terms of Reference for Statutory Plans, Future School Sites Study implementation). It also represents Planning and Development on corporate projects (e.g. Affordable Housing Initiative, Corporate Consultation Project).

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000, Part 17 – Planning and Development
	Province of Alberta
	May 10, 2005

	Bylaw
	Plan Edmonton (Bylaw 11777 as amended)
	City Council
	1998

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	Plan Edmonton (Bylaw 11777 as amended)
	City Council
	1998

	Resolution
	Various resolutions to prepare plans for specific areas
	City Council
	Various dates

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?
Sections 633-635 of the Municipal Government Act give the City the authority to prepare plans for specific areas: area structure plans and area redevelopment plans, which guide development in new suburban and existing neighbourhood settings, respectively. In addition to such plans, City Council has authorized a variety of other land use plans and studies for specific areas of Edmonton (e.g. Calgary Trail Land Use Study, Norwood Neighbourhood Improvement Plan) and for topical areas (e.g. Stormwater Management Facilities Guidelines, Suburban Neighbourhood Design Principles). While discretionary, these plans and studies help ensure that Edmonton’s planning and development system addresses Council priorities and the needs of citizens and other stakeholders.

Section 617 of the Municipal Government Act provides the City means “to achieve the orderly, economical and beneficial development, use of land and patterns of human settlement.” Plan Edmonton commits the City, among other things, to sustain the quality of the physical environment and facilitate community and social development for the benefit of citizens. The work of the Community Planning Initiatives team is legally discretionary but key to the achievement of these commitments.

The date of next review of Municipal Government Act is unknown. Work to review Plan Edmonton will begin in 2006.

Key Business Drivers
Form Completion Date: July 21, 2005   

DEPARTMENT: Planning and Development
BRANCH:  Planning and Policy Services
Key Result Area: Socio-Economic and Population Forecasts
1.  Description: The Socio-Economic and Information Section of the Planning and Policy Services Branch produces a wide variety of Socio-Economic information on the City of Edmonton and Edmonton Census Metropolitan Area (CMA), including key historical economic and demographic information and five-year economic projections. The socio-economic forecasts are prepared twice a year and published in the Edmonton Socio-Economic Outlook. Forecasts are used as a reference for the preparation of the City of Edmonton’s corporate and departmental business plans, departmental operating budgets, the Capital Priorities Plan and the Long Range Financial Plan. Growth forecasts are used to develop policy initiatives such as Smart Choices and identify strategies for Plan Edmonton. Economic projections on housing starts are also used in assisting the Assessment and Taxation Branch to conduct property tax forecasts.

The Socio-Economic and Information Section, in conjunction with the City’s Transportation and Streets Department, also produces 25-year population and employment projections for each major traffic zone and neighbourhood within the city of Edmonton and Edmonton CMA as a basis for planning to accommodate new growth. This long term forecast has been used for formulating long-term corporate infrastructural plans such as the Municipal Development Plan, Transportation Master Plan, Drainage Master Plan, etc..

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	Plan Edmonton
	City Council
	August 1998

	Resolution
	
	
	

	Other
	Information for City of Edmonton business operations, assessment and capital and operational planning.  Information for retail market assessments, growth forecasts, population needs.
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

The Socio-Economic and Population forecasts produced by the Socio-Economic and Information Section provides information to Council, City Departments and the general public on current and expected economic conditions for the city of Edmonton and the Edmonton CMA. City administrators require the information to prepare corporate and departmental business plans, operating budgets and long range financial plans. The Assessment and Taxation Branch requires housing starts forecasts to prepare property tax revenue projections. The general public often submits requests to the Socio-Economic and Information Section to obtain a variety of economic and demographic information and data on the city of Edmonton. Planners throughout the City of Edmonton administration use the 25-year population and employment projections by traffic zone to assess current and future development and planning proposals. Although the above uses are considered discretionary, the forecasts are also used for the development of the City of Edmonton’s Municipal Development Plan, which is required by the Municipal Government Act.

Key Business Drivers
Form Completion Date: August 2, 2005   

DEPARTMENT: Planning and Development

BRANCH:  Planning and Policy Services

Key Result Area: River Valley ARP – Environmental Impact Assessment Review

1. Description: 

Environmental reviews are an essential component of the River Valley Area Redevelopment Plan Bylaw No. 7188. The Planning and Development Department coordinates the environmental review process which can, depending on the project, be an Initial Project Review, an Environmental Screening or an Environmental Impact Assessment.
	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M-26, RSA 2000, Section 617
	Province of Alberta
	May 10, 2005

	Bylaw
	North Saskatchewan River Valley Area Redevelopment Plan Bylaw No. 7188
	City Council
	1985

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	North Saskatchewan River Valley Area Redevelopment Plan Bylaw No. 7188
	City Council
	1985

	Resolution
	
	
	

	Other
	A Guide to Environmental Review Requirements In the North Saskatchewan River Valley and Ravine System
	
	1995


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

The North Saskatchewan River Valley Bylaw has mandatory requirements for environmental review of many projects occurring within the Bylaw boundary.

Key Business Drivers
Form Completion Date: August 3, 2005   

DEPARTMENT:     Planning and Development
BRANCH:               Planning and Policy Services

Key Result Area:   Edmonton’s Industrial Land Strategy
1.  Description:

Edmonton’s Industrial Land Strategy is a strategic plan approved by Council that identifies and defines the roles, responsibilities and objectives of the City of Edmonton and relationships with partner agencies and private sector industrial developers and realtors.

The strategy includes an implementation program that directs and coordinates actions to accommodate new and expanding industrial businesses, plan and build infrastructure, market industrial property, promote the city as an industrial centre, benefit from economic development partnerships and measure the results in terms of meeting the needs of industrial businesses for land and infrastructure. 

The strategy directs a coherent, coordinated approach to meeting the goal of increasing the prosperity of the City and its citizens by accommodating the growth and development of Edmonton’s existing industrial businesses and attracting new business activity to the city.  

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	
	
	

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	Edmonton’s Industrial Land Strategy

Plan Edmonton 
	City Council 

City Council
	August 27, 2002

August 28, 1998

	Resolution
	Corporate Business Plan 2005-2007
	City Council 
	

	Other
	Mayor’s Initiatives -  Industrial Land Strategy
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?  
Edmonton’s Industrial Land Strategy is a framework for policies and actions by the City of Edmonton and its partners to facilitate the development of new industrial areas and redevelopment of properties in existing industrial areas. 
The policies and actions indicated in the Industrial Land Strategy are implemented by designated City departments and agencies.

Council approval of the strategy makes implementation mandatory.  Some action in each of nine policy and program areas is mandatory, including the specific direction to ensure the land supply.

As well, the strategy was intended to be adaptive to the conditions of the economy and the industrial real estate market, so specific actions, timing and rates of activity are to some extent discretionary.  

Implementation timing and specific actions are affected by annual operating and capital budget decision across implementing departments and agencies.

Key Business Drivers
Form Completion Date: August 2, 2005   

DEPARTMENT: Planning and Development

BRANCH:  Planning and Policy Services

Key Result Area: Natural Areas Conservation - Tablelands 

1.  Description

The natural areas conservation function resides in the Office of the Conservation Coordinator. The Office of the Conservation Coordinator has a mandate to implement City Policy C-467, Conservation of Natural Sites in Edmonton’s Table Lands (Note: table lands refers to the lands above the river valley and ravines). The Office of the Conservation Coordinator houses the City’s expertise in ecological planning and reviews all applications on the table lands with ecological information (i.e., Natural Site Assessment, Area Structure Plans, and Neighbourhood Structure Plans) and is a resource to the corporation for any conservation matter in the river valley or table lands. The Office of the Conservation Coordinator also provides a liaison function for the City to the federal and provincial governments, and the conservation community at large. 

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Water Act, W-3, RSA 2000
Migratory Birds Convention Act

Navigable Waters Act

Environmental Assessment Act

Public Lands Act – Bed and Shore Provisions, P-40, RSA 2000
	Province of Alberta
Federal Government

Federal Government

Federal Government

Province of Alberta
	December 4, 2003
October 1, 2005

	Bylaw
	River Valley Area Redevelopment Plan
	City Council
	

	Agreement
	
	
	

	City Policy
	City Policy C-467, Conservation of Natural Sites in Edmonton’s Table Lands
	City Council
	1995

	Major Plan (Adopted by Council)
	Plan Edmonton, MDP

River Valley Area Redevelopment Plan
	City Council

City Council
	1998

1985

	Resolution
	
	
	

	Other
	Alberta Interim Wetland Policy

Natural Area Assessment Guidelines

Natural Area Management Plan Guidebook
	Alberta Government

City of Edmonton

City of Edmonton
	1991

1998

2003


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?

· The City is obligated to follow provincial and federal regulations regarding wildlife, environmental assessments, and wetlands.

· Policy C-467 has mandatory requirements for Natural Site Assessments to be produced by applicants for Area Structure Plans, Neighbourhood Structure Plans, or major amendments to these plans. 

· Conservation of any specific natural areas in the table lands is voluntary on behalf of the owners of these lands.

· The Conservation Coordinator is bringing the terms of reference for an integrated City-wide conservation plan to Executive Committee in the fall. There may be a decision to produce a major plan at that time.

· Alberta Environment is producing a new Wetland Policy that will most likely have significant requirements regarding wetland conservation in urban areas.

Key Business Drivers
Form Completion Date:  August 3, 2005   

DEPARTMENT:  Planning and Development

BRANCH:  Planning and Policy Services

Key Result Area:  Rezoning and Road Closure Applications

1.  Description
With the exception of road rights-of-way, all land in the City has been assigned a land use zone by the Edmonton Zoning Bylaw 12800.  To change the zoning assigned to a land parcel, an application is submitted to and processed by the Planning and Development Department in accordance with the requirements specified by the Zoning Bylaw and the Municipal Government Act.  To close a road right-of-way or portion thereof, an application is processed by the Planning and Development Department in accordance with the requirements of the Municipal Government Act.  City Council is the approval authority for both types of applications, which are approved by bylaw.

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act,  M-26, RSA 2000
	Province of Alberta
	May 10, 2005

	Bylaw
	Edmonton Zoning Bylaw12800
	City Council
	2001

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	
	
	

	Resolution
	
	
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary?
The Municipal Government Act gives Municipal Councils the authority to zone land and close road rights-of-way within their respective jurisdictions.

Key Business Drivers
Form Completion Date: August 4, 2005   

DEPARTMENT: Planning and Development

BRANCH:  Planning and Policy Services Branch 

Key Result Area: Smart Choices For Developing Our Community 

1.  Description:  The Smart Choices Program is a corporate program composed of 8 Initiatives, led and coordinated by the Planning and Development Department.  These Initiatives include:  Neighbourhood Re-investment, Residential Infill, Transit-oriented Development, Urban Design, Walkable City, Commercial Redevelopment, Consultation and Education, and Planning For Growth.  These Initiatives will change how Edmonton grows and redevelops, and will result in a City that is more sustainable and has more vibrant communities. 
	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	
	
	

	Bylaw
	Plan Edmonton Bylaw #11777


	City Council
	1998

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	
	
	

	Resolution
	Smart Choices For Developing Our Community Recommendations 

Urban Sustainability Initiative Action Plan 
	City Council 

City Council
	March 23,2004

and 

August 31, 2004

	Other
	Edmonton City Council’s Special Initiative  - Neighbourhood Revitalization
	City Council
	2005


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary? 

Plan Edmonton is the original business driver for the Smart Choices Program.  Subsequent Council motions have provided specific mandates and direction.  
The 2005 Budget for the Smart Choices Program was $400,000.00

Key Business Drivers
Form Completion Date: July 13, 2005   

DEPARTMENT: Planning and Development
BRANCH:  Planning and Policy Services
Key Result Area: Municipal Development Plan

1.  Description
Plan Edmonton is a corporate plan that sets the framework for the Corporate and Departmental Business Plans.  The Plan is Edmonton’s primary planning document and deals with Edmonton’s physical, economic and social development.  Initiatives of many City departments are based on the objectives of Plan Edmonton. 

	2. Business Driver
	Title
	Approved By
	Date

	Legislation (Act/Section/
Regulation)
	Municipal Government Act, M- 26, RSA 2000, Part 17, Planning and Development
	Province of Alberta
	May 10, 2005

	Bylaw
	Plan Edmonton, Edmonton’s Municipal Development Plan Bylaw # 11777
	City Council
	August 31, 1998

	Agreement
	
	
	

	City Policy
	
	
	

	Major Plan (Adopted by Council)
	Plan Edmonton
	City Council
	August 31, 1998

	Resolution
	
	
	

	Other
	
	
	


3. Describe how the business driver requires or enables this service, program or initiative.  Is it mandatory or discretionary? 

Preparation of a municipal development plan is a mandatory requirement of the Municipal Government Act. Part 17, Section 632.  This section also sets out requirements that a municipal development plan must address.

Plan Edmonton is a ten-year plan.  Work will begin on the review process in 2006.




2.  Key Result Areas


Financial Planning and Operating/Capital Budgets


Accounting and Financial Reporting


Corporate Accounts Payable


Corporate Billing and Accounts Receivable


Investment Management


Procurement 


Central Stores and Mail





Key Result Areas





Management and Technical Support of the City’s Technology Infrastructure and Applications 


Protection of City Information Assets 


Strategic Planning for the Use of Technology 


Delivery of Corporate Technology Solutions


Central Technology Help Desk








2.  Key Result Areas


Legal Counsel


Risk Management


Corporate Security








2.  Key Result Areas


Strategic Planning and Project Management


Business Support Services








2. Key Result Areas


Strategic Communications Services 


Operational Communications Services





2.  Key Result Areas


City Manager


Major Event Attraction and Support


Office of Intergovernmental Affairs


Projects


Office of the City Clerk








2.  Key Result Areas


Area Plan Review, Processing and Preparation


Business Revitalization Zones


Edmonton Zoning Bylaw


Streetscape Revitalization – Façade Improvement Program


Historical Resources Management


Land Development Monitoring


Municipal Development Plan


Urban Design Policy and Projects


Mapping Services


Land Use and Land Development Policies


Future School Sites Study Implementation


Intermunicipal Planning 


Names Advisory Committee


Official City Addresses


Strategic Corporate Issues


Subdivision Authority


Contaminated Sites – Environmental Site Assessment Review


Community Planning Initiatives


Socio-Economic and Population Forecasts 


River Valley ARP – Environmental Impact Assessment Review


Industrial Land Strategy


Natural Areas Conservation - Tablelands


Re-zoning and Road Closure Applications


Smart Choices for Developing our Community
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