ATTACHMENT 1

2005 Budget

Councillor Questions and Answers

Councillor:  R. Hayter
	1. 
	Councillors receive many complaints about the ineffectiveness of City Bylaw enforcement officers, particularly those involved in animal control, or enforcement of cycling regulations.  The main complaint is that the officers are NOT on duty when offences occur, such as before 9 a.m. and after 4:30 p.m.  This is when we get many complaints of dogs running off-leash in prohibited areas, including playgrounds and school yards.  Has the administration looked at the possibility of appointing volunteers in individual neighborhoods – recommended by some community leagues – with specific powers to issue tickets for such violations as littering, animal control, not obeying closing time of playgrounds, etc.

If this isn’t possible, then why not put the bylaw enforcement officers on shifts so that the early morning and evening periods are covered when many of the complaints arise?

Enforcement powers for volunteers on public property for a variety of offences is not an option.  Only designated peace officers (City staff) can issue tickets or enforcement orders.  Volunteers may be useful, similar to parks volunteers, but only for informational services.

Since 2002, Animal Control Enforcement has increased its coverage during the peak season (between Spring and late Fall).  This expanded coverage includes on-duty officers from 7:00 am until 10:00 pm.  We continue to provide on call service on a 24 hour basis, 7 days per week. 
General Enforcement has staff working Monday to Friday from 8:00 am until 4:30 pm with regular and on-going enforcement and patrols scheduled after hours and on weekends.
	Planning and Development


	2. 
	Please provide statistics of the total overtime paid throughout the civic administration in the current year, indicating those departments with the highest amount, with comparisons to the previous tax year.  Please indicate steps taken, or proposed, to reduce overtime, such as more innovative scheduling, etc.

Given the 7 day 24 hour operation of a number of City services, overtime is a necessary tool to ensure continuation of services to citizens.  In addition, overtime is a cost effective alternative to respond to emergency situations or unexpected peaks in service needs.

The following is the actual YTD (September 30, 2004) overtime paid for each department and comparison for the same period in 2003:

2003

2004

Program (in $ 000's)

3rd Qtr

3rd Qtr

Asset Management

Drainage Services*
1,393

1,906

Land & Buildings

304

278

Mobile Equipment Services

533

560

Waste Management

267

513

Community Services

Social, Recreation, & Cultural Services
60

70

Parks, River Valley, & Natural Areas

250

524

Recreation & Cultural Facilities

317

207

Corporate Services

455

521

Emergency Response

1,825

1,337

Library

22

22

Mayor & Council

1

Office Of City Manager

8

25

Planning & Development

622

528

Police Services

2,757

3,139

Transportation & Streets

Roads

3,322

3,385

Transit

2,466

1,493

2005 World Masters Games

5

7

Taxi Cab Commission

9

6

 

 

 

 

Subtotal
14,616

14,521

Less 2003 Stat pay (Estimate)

2,000

Adjusted Total

12,616

14,521

Approximately $530 relates to the flood.

Note:  2004 overtime cost exclude statutory holiday premiums.  Accordingly, the 2003 overtime costs have been reduced by the estimated statutory holiday premiums to provide a comparable picture.

A portion of the 2004 overtime costs are due to unusual inclement weather conditions, in particular the snow/ice storms and summer flood.  It is anticipated that some of these expenditures will be recovered through the Alberta Government’s Disaster Relief Program.
The overtime expenditures are reviewed regularly by SMT to monitor whether initiatives such as: amending regular hours of work and employing temporary staff, updating the approval process for overtime assignments, increasing scrutiny of employee leaves of absences to avoid necessity for replacement workers, amending job processes, and investigating unexpected overtime expenditures, are having the desired effect.
	Corporate Services – Human Resources (coordinate with Finance)

	3. 
	Please provide statistics on “lost time” due to sickness in the current tax year.  How does this compare to previous years?  What departments or branches have incurred the highest amount of “sick leave” and what is the explanation for this?  How much of this “sick leave” occurs on Fridays and Mondays to create what is known as the “long weekend sickness syndrome”?  What steps are underway to better monitor and control unjustified time off for alleged sickness?

The following reflects the 2004 YTD (September 30) department sick absences, and comparative data for the last 2 years.  Average STD usage has varied slightly over the three years and the current trend is towards a slight reduction for this year.  
STD Usage by Department – 2004 Year To Date (3rd Qtr)

 

Average Hours / Employee (3rd Qtr)

 

2002

2003

2004

 

Asset Mgmt & Public Works

41.89

41.19

46.88

Community Services

42.97

41.82

36.76

Corporate Services

32.44

32.17

32.51

Emergency Response

46.65

64.23

65.69

Office of the City Manager

37.65

29.19

23.63

Planning & Development

43.61

33.09

37.66

Transportation & Streets

57.00

59.14

52.47

Sub-Total

46.76

48.93

47.86

 

Police

40.26

34.67

31.46

 

Totals

45.46

45.95

44.41

There are a number of factors that influence absences that may be at play in the figures provided above, including an aging workforce, increases in variety and virulence of flues, and a general increase in societal stressors that impact individual health.

Should the present trend hold till the end of the year the City’s Sick leave will remain about the same as last year averaging 8.8 days per employee per year. This is below the national public sector average of about 10.2 as reported by Stats Canada.

Sick leave is not reported in a manner that allows us to respond to specific daily occurrences.
	Corporate Services – Human Resources

	4. 
	Would the Police Commission please outline steps being taken to reduce/control the enormous amount of overtime in the police service, especially for court appearances?

In January 2004, the Edmonton Police Commission as part of its focus on accountability and fiscal effectiveness within the Edmonton Police Service sought the assistance of the Office of the City Auditor (OCA) to conduct a review of the overtime within EPS. The OCA did not include court time as part of the scope of the audit- The review focused on policies and management controls. The OCA developed 11 recommendations that were adopted by the EPS. The EPS developed an action plan for implementation of these recommendations that will occur over 2005.

With respect to court time, EPS works with the Courts to schedule court time with the goals of optimizing the time needed for an officer to attend court, minimizing the negative health impacts on an Officer and reducing costs. From 2001, overtime paid for attending court has decreased significantly (23%). from $2.8 million in 2001 to $2.2 million in 2003. For 2004 and 2005, court time costs are estimated to be in the range of $2.3 million.

In addition, the EPS is currently carrying out an organizational review which will consider community policing philosophy, organizational structure, human resources, planning, and deployment models which should allow for greater opportunities and flexibility. More specifically the Edmonton Police Commission will review with the Chief on a monthly basis the progress being made regarding: decentralization differentiated staffing, civilianization, generalization vs. specialization, and human resources strategies that will result in more efficient deployment of human resources.

All of the foregoing will help to ensure that overtime will only be employed when absolutely necessary.
	Edmonton Police Commission

	5. 
	In addition to the proposed tax increase, how much will a homeowner pay in indirect taxation such as increased fees for such services as waste management and garbage collection?

The impacts of the proposed 2005 budget to a typical residential homeowner are as follows:

Description

Annual Increase

% Increase

Property tax increase

$ 62

6.0%

Waste Management Fees

14

9.7%

Sanitary Sewer Utility

0

0.0%

Land Drainage Utility

1

2.5%

Total Municipal Services

[image: image31.emf]Edmonton This 

Quarter*

Citizen Satisfaction 

Survey

Community 

Dialogue Sessions

Annual Business Plan, 

Budget Communications

Feedback 

Opportunities 

Plan 

Edmonton

Corporate 

Business Plan

Department 

Business Plans

Budget

Programs, 

Services, Initiatives

Monitoring and 

Reporting

Business Planning 

Cycle

Public Participation and 

Communication Process

* Edmonton this Quarter is printed four times 

a year and distributed broadly within the 

community. 

$77

5.2%


	Corporate Services – Finance 

	6. 
	Does the budget propose the downsizing or discontinuance of any current civic service, department or branch, other than EMS?  Is there any civic service that is not requesting increased funding?  Are any steps proposed to reduce costs by amalgamation of service providers?

The proposed budget contemplates the maintenance of existing services, including the annualization of services that were started part way through 2004.  

All civic departments and Boards & Authorities have increased tax levy support in the proposed 2005 budget, consistent with the budget guidelines set by Council on June 24th, 2004 (please see page 119 Volume I for breakdown by programs).  The one exception is GEF where Council did not provide a guideline.
The proposed budget includes $3.5M from savings strategies, including corporate print strategy, Telecom Services Office repatriation, strategic sourcing of office products and all-in-one purchasing cards.  Amalgamation of the administrative support services between Emergency Response and Community Services also contributed towards the savings strategies.
	Corporate Services – Finance 


	7. 
	Please provide examples of where the budget proposes a reduction in costs, and a lesser burden on the taxpayer, through greater productivity and efficiency, and provide specific details on the savings to the taxpayer.

Pages 67 and 68 of Volume I outlined the steps that are being proposed to achieve $3.5M in savings to the taxpayer.
	Corporate Services – Finance 

	8. 
	During the last budget discussions, the administration predicted dire consequences if the budget as drafted was not approved and yet we end up with an $11.7 million surplus.  In other words, we extracted more money out of the taxpayers’ pockets than was required.  In terms of the 2004 budget, how much would that surplus have reduced the tax on an average home?  Why shouldn’t this surplus be used to reduce taxes in 2005?  The administration attributes the surplus to higher-than-expected revenues from building permits and transit fares.  How could your estimates be so far off the mark, especially after the Planning Department was chastised last budget for previous questionable growth predictions and promised more reliable figures?

In terms of the 2004 budget, the projected surplus of $11.7M would represent 1.1% of the 2004 approved tax levy program expenditures.  It translates to less than $2 a month for the average home.

The 2004 surplus should not be used to reduce taxes in 2005 because it is anticipated to be one-time revenue. Using one time revenues to reduce the 2005 tax levy would result in a shortfall in 2006 when that money is no longer available.  
Please reference question #45 for current policy dealing with the surplus.
The revenue projections reflect our best estimates at the time of preparation in consultation with industry.
	Corporate Services – Finance 

	9. 
	When EMS is transferred to Capital Health, how many of the current administrative and management personnel will be retained by the city?  Please provide justification for this.  Has the administration looked at the possibility of using civic funds saved by the EMS transfer to address the need for additional firefighters?

As outlined in a Letter of Intent from Al Maurer to Sheila Weatherill, President & CEO, Capital Health Region, dated October 25, 2004 the position of the City is that all current operational, administrative and management employees who are fully dedicated to the provision of Ambulance Services will be transferred to Capital Health.  This position is stated in the Letter of Intent as follows:

“The City would transfer to CHR and CHR would receive from the City all union and non-unionized employees of the City who are fully dedicated in their employment duties to the provision of the Ambulance Services, whether directly in the provision of the Ambulance Services or in a necessary supporting role, including, without limitation, training, public education, administration, management and logistics, or support in, for example, the areas of human resources, information technology, communications or finance.” 

The letter of intent also states:

“The City and CHR would negotiate for the possible transference of those employees who are not fully dedicated to the provision of the Ambulance Services, if any.”

The application of the tax levy savings from the transfer of ground ambulance service to the CHR is subject to Council’s decisions.
	Emergency Response

	10. 
	Has the administration considered the provision of free passes to city leisure centres to encourage the wellness and physical condition of front-line firefighters?

According to City policy, all City of Edmonton employees are entitled to a 50% discount at all city leisure centers.   However, fitness is only one component of Fire Rescue’s health and wellness program.    Reality dictates the need for a comprehensive health and wellness program for firefighters. These workers respond to emergency incidents that require extreme physical outputs and often result in injury or other physiological or psychological outcomes. The physical demands of the job have contributed to a higher incidence of on the job injuries.  A health and wellness program for firefighters will need to have a medical component since early detection techniques for diseases are critical to help reduce usage of sick leave and workers compensation claims.  Cancer is an occupational hazard of firefighting, and has recently been recognized by the Alberta Worker’s Compensation Board as an occupational hazard.  
	Emergency Response


Councillor: M. Phair

	11. 
	Please indicate what increase is in the funded portion of both of EEDC’s budgets and what the additional money is going to.  Please indicate how much additional funds are being requested and how it would be spent that is not funded.

Both EEDC and Shaw Conference Centre budgets were prepared based on the City Guideline of 2.3% plus two previously approved incremental projects:  

1. Incremental amount of World Trade Centre rent in the amount of $125k (Council provided $375k in 2004 which represented 9 months of rent, the additional $125k represents the additional amount of three months to annualize the rent expense; and 2. financial incentives provided in the amount of $240k.  The 6.6% increase represents: 2.3% + $125k + $240k.

2. EEDC has also requested an additional amount of $500k for Tourism and $500k for Economic Development – these requests, and the details, are provided under a separate proposal to City Council.
	Edmonton Economic Development Corporation

	12. 
	Why is there a reduction of $7M in the Sinking Fund for 2005?  Why is $1M reduction in return on investments, as it seems markets overall have been up?

The 2000-2004 Capital Priorities Plan incorporated a strategy to use $30 million in surplus earnings from the Sinking Fund Investments to address capital projects over a 5-year period ($6 million per year).  
The $1 million reduction refers to the return on the City’s investments primarily in the Money Market and Short Tem Bond Funds.  The reason for the projected $1 million reduction in 2005 from 2004 is due to the low interest rate environment that currently exists.  With the recent rise in short term interest rates and latest 2004 experience, we are reviewing our 2005 projection.  We will advise Council of a change, if any, during the Budget review.
	Corporate Services - Finance

	13. 
	The Capital Priorities Plan 04-75-4694 shows $1,059M for Rexall Place Rehabilitation in 2005.  What is this for, and under what agreement is the City obligated to do this?

The $1.059million in 2005 will fund replacement of the boiler.  Engineering design for replacement of the compressors is in the funded plan for 2006.  At its May 12, 2003 meeting, City Council renewed its financial support agreement with Northlands. This agreement directs that the City assume funding responsibility for specific capital improvements necessary to extend the useful life of Rexall Place.  
	Asset Management and Public Works

	14. 
	The CPP XX-75-2015 shows $500,000 for contaminated properties in 2005.  I am unsure if that is funded, whether the lands could be considered “brownfields” and receive funding from other levels of government.

The $500,000 is funded from Land Enterprise retained earnings.  This funding is used for those City owned properties where there is “active” contamination (one that may lead to further contamination) or where a Clean Up Order is received, and there is no other available funding.  Remediation of contaminated properties is generally carried out in conjunction with a sale of a property, where the sale proceeds will generate a net revenue after deducting the costs of preparing the land for sale, inclusive of clean up costs.  Either the City will carry out the remediation (if the sale is unconditional and the costs will be recovered) or the purchaser can carry out the remediation with the selling price being discounted to reflect the actual costs incurred for the cleanup.  

There are no established Federal or Provincial funding programs.  
	Asset Management and Public Works

	15. 
	The CPP show a couple of projects for ambulance replacement, growth etc.  One such projects in the funded portion and if so what is the total dollars for ambulance projects?

Land & Buildings Capital Budget includes two projects for EMS facilities (04-75-5180 & 05-75-5186) totaling $7.150million. These projects have been shown as funded, on the assumption that Alberta Health & Wellness and Capital Health will fund their construction, pursuant to the principles developed for the transfer of ground ambulance services from the City to Capital Health.

There are three project profiles in MES’s capital budget for ambulance acquisition.  Project 03-25-5972 was approved in the 2003 budget for $515,000. The 4 replacement ambulances have been ordered and the project will be completed by the end of 2004.  Project XX-25-5972 is $1.046 million for 8 replacement ambulances. This project is funded in the 2005 capital budget.  In 2004, Council did not approve the replacement ambulance budget pending the Province's initiative on funding all ambulance services through the health agencies. This profile combines the 2004 and 2005 replacement needs.   Project XX-25-5975, also funded for $291,000, is for 2 additional ambulances to meet growth demands.  In total there are $1.337 million in funded ambulance projects in the 2005 capital budget.

No City funds have been allocated to EMS projects in the 2005 – 2009 CPP.  

All 2005 to 2009 EMS Projects are shown as funded in the CPP.  The source of funding is shown as “Other Grants - Provincial” and as such the funding of these projects is subject to approval by the Province.  The total expenditure that is being referred to the Province for EMS CPP projects is $4.421 million for ambulances and $7.150 million for EMS stations.
	Asset Management and Public Works (coordinate with ERD)

	16. 
	In 2005, money is allocated for a civic census.  

What is the rationale for the census and when is the last time the City undertook a census?

How often would such a census be undertaken?

What economic benefit would desire from the census?  Would it cover costs?

Could a city census be used for a voter registration program?

Traditionally a civic census was used for:

· maximizing provincial grants,

· planning and delivering civic services,

· planning and allocating civic funds,

· utilizing reliable demographic information,

· assessing growth patterns and community information, and

· improving the decision making process by providing accurate demographic data.

There are fewer per capita grants. However, the Provincial Government announced that annual grants for the Police Department will be awarded based on $16 per capita over the next few years.

The City of Edmonton has signed an agreement that states that the grant amount will be calculated using the “2002 Official Population List” as provided by Alberta Municipal Affairs.  Future grants will be calculated using the federal census for each 5 year period.

· The agreement can be amended upon mutual written agreement between both parties.

· A significant population increase from the 2001 federal census would give the City a strong argument for the Solicitor General to use the civic census population number.

· If a census is conducted in 2005 it is expected that results will show an increase in population that may result in increased grants. That increase, in turn, will more than offset the cost of the census. 

· Up-to-date census information is also beneficial to various departments and businesses for any planning based on population growth. 

· The last civic census was conducted in 1999.

The next federal census will be conducted in 2006.  Information from the 2006 census is not expected until 2007 and would not apply to any grants until 2008.

A five year interval between updated census information is too long given the growth that the City of Edmonton has experienced. It is recommended that a civic census be conducted in 2005 and 2009.  The civic census would provide updated census information at about the half way point between federal censuses.

Other provincial grants that are based on population include:

· The Family Community Support Services (FCSS) program funding formula is based 75% on per capita calculations, which is then modified by median income.

· Library grants are distributed on a per capita base.  

Benefits that are less tangible and difficult to estimate their dollar value include:

· planning and delivering civic services,

· planning and allocating civic funds,

· utilizing reliable demographic information,

· assessing growth patterns and community information,

· updating the City’s ward boundaries, and

· improving the decision making process by providing accurate up-to-date demographic information.

Dollar for dollar the current per capita grants would not cover costs.

If the agreement for the policing grants were amended to allow the City of Edmonton to use the civic census number rather than the federal census number the increase in grant dollars should cover the costs of conducting a civic census over a two year period. 

See the answer to Councillor Leibovici’s question number 84 for a response on voter-registration program.
	Corporate Services – Office of City Clerk

	17. 
	Does the CCP contain funding for the rehab of 108 Street in the downtown?  What is the cost of this project?

The CPP program XX-66-1050 Collector Roadway Rehabilitation (page 607 - Volume 2 part B) identifies a number of candidate locations for collector roadway rehabilitation in 2005, including 108 Street, with an overall budget request of $6.405 million of general financing in 2005. The 108 Street rehabilitation is intended to proceed at the same time as proposed streetscape improvements on 108 Street, and rehabilitation would not proceed independently of the streetscape. The rehabilitation costs of 108 Street are approximately $2.8 million in general financing.
	Planning and Development

	18. 
	What was the outcome of the 2004 downtown east pedway project?  What still needs to be done?

The concept design for the downtown east pedway project will be prepared by April 2005.
	Planning and Development


	19. 
	In the CPP are there any funds allocated to skateboard parks?  Are there areas that are ready install skateboard parks?

The 2005 CPP identifies $250,000 for permanent skateboard park development projects.  This is currently an unfunded item.  It is not anticipated that any area will be ready to install a permanent skateboard park in 2005.

The administration is currently working with the Southeast Community League Association (SECLA) on a project for the Hardisty/Argyll area.  A site for this project has not been confirmed and fundraising is in the early stages.
	Community Services

	20. 
	If the City were to borrow $100M in 2005 instead of $50M how might the additional $50M move both LRT and 23rd Avenue / Calgary Trail forward?  What other plan would Administration have for the $50M?

The current City Council guidelines for borrowing preclude borrowing for any specific project that exceeds $50 million in value, as full project approval for the value of the project is required in order to allow the project to proceed, regardless of the actual time for construction.

If guidelines permitted borrowing $100 million, and City Council were prepared to accept all of the borrowed funds being allocated to one project, then either South LRT extension or the 23 Ave - Gateway interchange could proceed. If South LRT extension from Health Sciences Station to Neil Crawford Station were the selected project, then the project would be staged with design and completion of property acquisition in 2005 (through existing project approval), and construction commencing in late 2005 and concluding in 2008. The total cost of construction is estimated at $110 million, with a further $29 million in LRT vehicle acquisitions that would have to be separately addressed. Some modifications of the CPP to address construction costs in excess of $100 million would also need to be addressed.

In the case of the 23 Ave - Gateway project, existing approvals address drainage work, design and property acquisition, with approximately $92 million in additional approvals required to allow construction of the project to proceed. Detailed construction staging is currently being developed, with construction cash flows currently identified as follows:

· 2005 $30 million - pipelines, land, piles, fills, 19th Ave tunnel, 23 Ave widening, gateway widening.

· 2006 $37 million - bridges, remaining fills, walls, 23 Ave. paving, lights, drainage

· 2007 $25 million - Gateway reconstruction, illumination, landscaping
	Transportation and Streets

	21. 
	If borrowing was $100M could the 1% additional cost be divided over 2 or 3 years (assuming that the City could not actually use the entire $50M in one year)?  Could the additional 1% be deferred until the 5th year of the current borrowing program?  Are there any other suggestions Administration has to cover the 1% without adding it to the 2005 budget as an addition to an increase in business tax?

The 1% of additional levy for tax-supported debt is based on borrowings of $50 million per year.  This guideline was established during the 2003 budget approval process in which a five year program of  $50 million annually up to a maximum of $250 million be funded by a one percent annual tax increase.  It is based on the premise of receiving the 1% levy to cover any debt service charges over the term of the borrowing.  

The City’s current approach to borrowings requires that Council must first approve a specific project and a borrowing bylaw prior to the expenditure.  It is possible to approve the borrowing and defer the approval of a tax levy increase to fund debt servicing.  Not approving the tax increase at the same time as the proposed projects may lead Council to debate the project again when the tax increase is applied.

All timing differences between the collection of the 1% and the actual borrowings are used to fund capital projects. If the timing differences were not available, it will result in less capital projects being funded. 

There are no alternative funding currently identified to replace the 1% applied to the tax base (both property and business assessment).    
	Corporate Services – Finance

	22. 
	Vision 2000 for Fire had a Plan for Renewal that identified the need to increase the number of fire fighters over a number of years.  Where are we in relation to the Plan for Renewal and does the proposed budget address the recommendations in this plan?

Fire Vision 2000 is a component of “A Plan for Renewal”.  Fire Rescue Services has already reviewed, implemented, or in the process of implementing the recommendations in  A Plan for Renewal.  These recommendations are built in the departmental business plan. Having reviewed the 3 staffing models in Fire Vision 2000, Fire Rescue Services identified efficiencies and reduced its staffing requirements to 268 firefighters with the objective of achieving national or international standards or benchmarks.  In the 2004 budget, Fire Rescue received funding for 20 firefighters.  As a result, 248 firefighters are needed in the next nine years.

The 2005 budget reflects some of the recommendations of Fire Vision 2000 such as the need for training to maintain firefighter competencies, and new stations and staff in high growth areas.  The additional staffing for the aerial apparatus and for single fire truck stations was not recommended for funding as part of the 2005 budget.  
	Emergency Response Department

	23. 
	To improve training for firefighters was there not a recommendation for a roving crew to replace firefighters while on training?  What would this cost be and is it in the 2005 budget?

Fire Rescue Services did not submit a budget request for roving crews in 2005. Although this was a request in the 2004 budget, Fire Rescue Services followed City Council’s direction that greater attention should be given to front-line staff.   In order to meet City Council’s direction as well as to expand the number, frequency, and quality of training opportunities, Fire Rescue Services has revised its training programs and will be introducing e-learning.  E-learning will allow Fire Rescue to deliver theoretical learning while firefighters are on-duty at the fire stations.

The benefits of e-learning include making training more accessible to firefighters, putting the responsibility for learning in the hands of students, making training more consistent throughout the organization, and letting students learn at their own pace and time.  Two FTEs are required for this initiative: 0.5 FTE for call center support, 0.5 FTE for IT support and 1 FTE for program development support.  In order to fully implement e-learning in 2005, Fire Rescue Services will require $802,000.  Only $200,000 is recommended for approval in the 2005 budget.
	Emergency Response Department


	24. 
	Although I am skeptical about the transfer of Ambulance Services by April, are we aware whether the Province has committed $7.7M for ambulance services for 2005 in their budget?

We do not know at this time the amount of funding that the Province has committed to ground ambulance service for Edmonton.  The Province has publicly stated that they have committed $55 million province wide to ground ambulance service in 2005/2006.

A Government of Alberta Information Update was released on May 28, 2004 that provided the following information with respect to the funding of Ambulance Service:

“The Government of Alberta has allocated $13 million in the 2004/2005 budget to work toward the transfer.  In April 2005, health regions will be responsible for governance and funding for ground ambulance services.  Funding will then rise to $55 million annually.”

At this time the City of Edmonton has not been informed of how much of that annual funding has been allocated by the Province to the Capital Health Region (CHR) or by CHR to ground ambulance service for Edmonton.

The $7.7 million is an estimate of the anticipated property tax relief to the City of Edmonton for not having to fund ground ambulance service starting April 1, 2005.  On that date governance and funding becomes the responsibility of CHR.

On October 8, 2004 the City Manager stated the following in a letter to Roger Palmer, Deputy Minister, Alberta Health & Wellness:

“As established by the Government of Alberta, effective April 1, 2005, the governance and funding of ground ambulance service will transfer from the City of Edmonton to the Capital Region Health Authority.  Therefore, as of 11:59:59 p.m. on March 31, 2005, the City of Edmonton’s liability to fund this service will cease.  All expenses incurred by the City of Edmonton in providing this service after March 31, 2005 will be invoiced to the Capital Health Authority on a fully allocated cost basis.  The anticipated 2005 operating expenditures for ground ambulance service will be forwarded to you upon City Council’s approval of the 2005 operating budget.”
	Emergency Response Department

	25. 
	Edmonton Public Library presented information on a ‘self check out system’ what was not funded.  What is the projected cost of this system, would implementation and costs be spread over 2 years and what partnership funding might be available?

The estimated cost of the self-checkout system is $5 million.  Implementation costs could be spread over two years.   Strathcona, Lessard and Castle Downs would be considered for implementation immediately as renovations are scheduled for these locations.  The Library’s two largest branches - Whitemud Crossing and Stanley A. Milner – would also be self-checkout ready by the end of 2005.  The remaining eleven branches would be added to the new system by the end of 2006.

The only partnership funding available, given the operational nature of this project, would be from the Provincial Government.
	Public Library


	26. 
	The Community Services Capital budget includes $597,000 for Recreation Facility Safety.  Please provide one or two examples of expenditures under this item.

This is a composite item intended to address several issues related to safety of patrons and staff, and damage to City assets.  For example, security in parking lots is increasingly a concern.  Security audits by Risk Management and police have recommended actions such as:  increased lighting, security cameras, redesign of parking sites (removal of berms and trees).  Some facilities are still lacking a building alarm system and video surveillance systems. Funding this initiative will allow facility staff to address building and patron security issues which have increased over recent years.  Not funding this initiative may result in loss of customers, increased losses due to thefts and vandalism and potential personal injury and the associated legal ramifications.  

Examples of expenditures are:  installing new electronic monitoring systems; and making changes to exterior lighting, interior floor plan and entrance landscaping, to improve critical sight-lines.  Locations will be prioritized for safety improvements where theft, vandalism and patron/staff safety issues have been greatest.  
	Community Services

	27. 
	Is the Inter-governmental Affairs Office included in the City Manager’s budget?  If so what is the allocation to this program?  In light of Council’s wish for the City to take a more active role in the region/north/province and national, is this adequately staffed and funded?

Intergovernmental is included in our budget.  The attached report (Attachment 1) went to Executive Committee September 8th which covers Clr Phair's question.    Motion passed was that this report be referred back to Admin to prepare an update on Intergovernmental Affairs Manager appointment and responsibilities for EC at the time of the new appointment.
	Corporate Services – Office of the City Manager

	28. 
	In the recent report to City Council on projected under-expenditures for 2004, there were a significant number of capital projects listed.  For the capital items in that report, I would like to know the following:

a. Projects completed and expenditures (tax supported) were under projection.

b. Projects that did not go ahead and expenditures have not been held for the same project (tax supported).

c. Projects not yet completed but where projected expenditures (tax supported) will likely be under.

d. Would dollars in a., b., and c. essentially be available for ‘one time’ expenditures?
Capital project status in terms of completion or non-completion is not reviewed during the year as part of performance reporting but rather annually as part of the year-end process.  

At year-end programs identify projects as either completed or uncompleted and indicate any carry-forward requirements.  Any excess funding for projects that are completed is returned to the appropriate funding pool for reallocation in future budgets.  
All carry-forward projects are subject to a Corporate wide peer review.  Any unspent funds needed to complete the project are carried forward and reported to Council in the first quarter of 2005.  

Therefore, the detailed information as requested is not available with the September capital performance reporting.
	Corporate Services – Finance (coordinate with all programs)

	29. 
	If City Council were to allocate $30M in 2005/06/07 for further extension of the south LRT, what could be completed?
The next phase of LRT construction would extend the system to South Campus.  The total estimated cost included in unfunded capital project XX-66-1770, of this extension is $151M.  Of this, $116M is required to construct the line, $35M is for LRT cars.   Full project approval for construction is needed prior to proceeding.

Engineering design to South Campus is funded in project XX-66-1670 and will be completed in mid 2005.  Construction could start in the fall if implementation is approved.  Approximately $10M could be expended in 2005 and the remainder in 2006-2008.
	Transportation and Streets

	30. 
	If City Council allocated $30M in 2005 for further construction of the south LRT, would the City be able to start construction during 2005?
Please refer to question #29.
	Transportation and Streets

	31. 
	In the 2005 proposed budget, what are the proposed trips for DATS and what is the projected demand?  Please compare with 2004.
The 2005 proposed trip volume for the DATS program is 916,000 trips, the same service level as in 2004.  The 2004 year end projected actual trips has been estimated at 865,000 trips.  This is below the estimate due to inability to supply drivers and vehicles.

The estimated demand by persons with disabilities for public transportation services is 1,155,300 in 2004 and 1,213,300 in 2005.  These estimates were derived from research undertaken in mid-1990’s and ETS is proposing to retain a consultant for a paratransit travel demand review in 2006.
	Transportation and Streets

	32. 
	If transit security were handled by Edmonton Police Service, would this reduce the new transit security initiative ($831K; 7.0 FTE’s)?
One of the critical needs identified both in the Edmonton Transit Security review and repeatedly in Edmonton Transit customer satisfaction surveys is the requirement for increased security visibility along the LRT line and within ETS bus terminals.  To meet this need it is necessary to increase the number of deployed resources and dedicate their time and efforts to proactive, medium-level security related activities that are generally nuisance or bylaw related.  Again, success is dependant on visibility, appropriate authority and competence but not necessarily dependant on high-level tactical capability provided by a sworn, armed police officer.
To define the cost associated with transferring responsibilities for Edmonton Transit security to the Edmonton Police Service would depend on the model of service provision model chosen.  The use of Special Constables by either ETS or EPS would affect the costs associated with the model.
	Transportation and Streets (coordinate with Edmonton Police Commission)

	33. 
	With the increase of transit for peak service and new peak service to outlying areas, how much service is provided as compared to what is required?
Edmonton Transit currently operates 19,800 hours/week of bus service during the peak periods. An additional 753 hours/week of peak service (+3.8%) are required to accommodate ridership growth on existing peak routes, address schedule adherence problems during peak periods and provide peak service to new areas where service, in accordance with current Council guidelines, is warranted based on the area's population.  The additional service is included in the 2005 recommended funded service packages. If approved, this service would commence in September, 2005 and be annualized as part of the 2006 budget.
	Transportation and Streets

	34. 
	Are there any new community bus routes, hours or additional service in the 2005 budget?
No new community bus service is included in the 2005 recommended budget.  Edmonton Transit has identified the need for an additional 40 hours/week to extend the Route 308 community bus route to St. Joachim Manor, Central Lions, and the West Edmonton Seniors residence on 111 Street. 

In addition, Edmonton Transit has identified the need for the following improvements on other small bus routes:

· 101 hours/week (35 peaks/66 off-peaks) to extend Route 304, which serves the Gateway Boulevard/Calgary Trail corridor (including Southpark Centre), further south.

· 35 hours/week to expand the hours of service provided to Alberta Hospital and Evergreen Mobile Home Park (Route 302).

· 64 hours/week to expand the hours of service provided to Maple Ridge Mobile Home Park (Route 306).

The ability to provide additional "small bus" service is dependent on the availability of small buses.
	Transportation and Streets

	35. 
	For 2005, if Council agrees to add an additional $100,000 to the Churchill operating budget, is that in the funded part of the budget?
Yes.
	Corporate Services – Finance 

	36. 
	Is there any ‘Council Change Fund’ in the proposed budget?
A Council Change Fund is not included in the Proposed 2005 Budget.  It should be noted, however, that $390,000 has been incorporated in Financial Strategies (Corporate Expenditures Program) pending a decision on the Budget Guidelines for the Greater Edmonton Foundation.
The proposed 2005 Budget does contain $700,000 in the Council Contingency Fund, consistent with the 2004 budget.  The purpose of this fund is to provide Council with base funding to address one-time emergent issues during the budget year.
	Corporate Services – Finance 

	37. 
	It would appear that in the Assessment Branch of the proposed budget, there is funding for two additional staff.  What is the history of this staffing (increase/decrease) in the Assessment area over the past five years?
Since 2000, the Assessment and Taxation Branch has added the following assessor positions: 2002 - 6 FTEs; 2003 - 1 FTE; 2004 - 1 FTE.  Since 2000, the assessment roll (business and property) has increased from 250,500 accounts to 279,000 accounts, exclusive of those accounts where new buildings and additions altered existing accounts.  Over this period of time, the additional staff has assisted in the primary growth areas of single family homes, condominiums, shopping centers, and retail space. 

The additional two positions for 2005 are required to capture the continued significant assessment growth, projected at over 7,000 accounts, exclusive of additions/alterations.  The new growth increased the 2004 annual tax revenues by $16.5M, with near similar growth projected for 2005.
	Planning and Development


	38. 
	The budget document under Planning indicates that a Façade and Storefront Improvement program should only continue upon a review of the current program. What is the status of this program and what amount is in the proposed budget for 2005?
The Retail and Commercial Façade and Storefront Improvement Program Policy C216 was adopted by City Council in 2002.  The Policy was applied to Jasper Avenue between 97 Street and 109 Street.  The program was a success by all measures.  The Planning and Development Department has provided a report for the November 24, 2004 Executive Committee meeting with recommendations for the extension of the program by City Council to all Business Revitalization Zones in the City for a four year program term.  A budget service package has been prepared which provides a 2005 program budget of $500,000.
	Planning and Development

	39. 
	Planning’s 2005 Budget shows $400,000 for Smart Choices for 2005.  Is this the total for Smart Choices in the budget?  What will be undertaken and what will not be undertaken?   What costs were described when the Smart Choices recommendations were passed by Council?

The Smart Choices total budget request is $600,000 for 2005. The original Smart Choices budget request is for $400,000; to implement the Smart Choices priorities (Neighbourhood Reinvestment, Transit Oriented Development (TOD), Residential Infill and development incentives for the Infill & TOD strategies) identified in City Council’s approved Urban Sustainability Action Plan.  The additional Smart Choices budget request is for the Urban Design initiative which was approved as part of the original Smart Choices recommendations.  It was also approved on August 31, 2004 as a stand alone item in Council’s Urban Sustainability Action Plan with a motion to add $200,000 to the proposed 2005 budget.  This was added after the June 24, 2004 council guideline date.

In 2005 implementation will start for Neighbourhood Reinvestment, TOD, Residential Infill, Urban Design, and the Planning Academy and one FTE will be created for a Smart Choices program manager.  Implementation will follow in 2006 for Walkability (Walkable Edmonton is working at the departmental level), Commercial and Industrial Transformation and Comprehensive Growth Scenarios.  Planning and Development is the corporate coordinator of the Smart Choices Program.  Initiative will be implemented in an integrated fashion with other departments:  for example, the Neighbourhood Reinvestment Program will involve considerable work with Community Services, Asset Management & Public Works, and Transportation and Streets.  Cost estimates for these remaining initiatives will be brought forward for 2006.

When Council passed the Smart Choices recommendations, a cost estimate of $750,000 for 2005 was identified to initiate Neighbourhood Reinvestment, TOD, Walkability, and Residential Infill.  Cost estimates were not provided for the other recommendations.
	Planning and Development


Councillor: B. Anderson
	40. 
	Could you please rank the bottom ten funded capital projects (over $1million) from an S.M.T. perspective?  * Include page numbers on which justification comments and details can be found.

Vol. 1, page 187 contains the list of projects (not ranked) which are funded by $9.1M of incremental general financing in 2005.  
	Corporate Services – Finance 

	41. 
	Could you rank the top ten unfunded capital projects (over $1M) from an S.M.T. perspective?  *Include page numbers on which justification comments and details can be found.

SMT did not rank unfunded capital projects.
	Corporate Services – Finance

	42. 
	Could you identify the neighborhoods:

a) that have previously qualified for AM & PM peak transit service and are receiving it.
b) that have qualified for AM & PM peak transit service and are not receiving it.
c)  that qualify and receive AM & PM peak transit service and are not yet receiving daytime/evening service.
All neighborhoods that have qualified for peak period service up to 2004 are receiving it. Peak period transit service has been expanded into the following developing neighborhoods since 2000:

Blackmud Creek
Breckenridge Greens (north portion)
MacEwan
The Hamptons
Rutherford
Cumberland (east portion)
Ellerslie Crossing
Canossa
Summerside
Chambery
Silverberry
Oxford (west and north portions)
Wild Rose (east portion)
Klarvatten
Terwillegar Towne
Belle Rive (north portion)
Hodgson
Mayliewan (north portion)
Leger (south portion)

Ozerna (north portion)
Haddow
Miller (north portion)
Donsdale

The following neighborhoods are expected to qualify for new or expanded peak period transit service in 2005:

Haddow

Eaux Claires
The Hamptons
Ozerna

Carleton
Mayliewan

Cumberland
Brintnell
Hudson
Hollick Kenyon
The following neighborhoods currently have peak period service and are expected to qualify for weekday midday and Saturday midday service in 2005:

The Grange

Cumberland
Breckenridge Greens
Carleton
Potter Greens
Canossa
Donsdale
Chambery
Haddow
Elsinore
Terwillegar Towne
Griesbach
Rutherford
Eaux Claires
Blackmud Creek
Belle Rive
Silverberry
Klarvatten
Summerside
The following neighborhoods are expected to qualify for weekday early evening and Sunday midday service in 2005:

The Grange

Elsinore
Breckenridge Greens

Griesbach
Potter Greens

Matt Berry
Donsdale

Terwillegar Towne
Oxford
Blackmud Creek
Cumberland
Silverberry
Maple Ridge

The following neighborhoods are expected to qualify for late night and weekend early morning service in 2005:

The Grange

Mayliewan
Breckenridge Greens

Ozerna
Potter Greens

Matt Berry
Oxford
Evergreen

Cumberland
Wild Rose
Belle Rive
Maple Ridge

	Transportation and Streets

	43. 
	Could you provide a summary of the Arts Council's grant requests (festival and arts operating) from the last three budgets and the amounts granted.


[image: image1.emf](000's)

2004 2003 2002

Festivals

Requested 942 906 914

Approved 942 906 914

Arts Operating

Requested 1,366 1,313 1,290

Approved 1,166 1,113 890


	Community Services

	44. 
	Could you provide me with a set of budget numbers that will help me understand past and current attempts by the library board to move city grants closer to the national average.

Municipal Support Per Capita


1998
1999
2000
2001
2002
2003

National

Average
32.12
31.10
33.25
33.11
35.30
35.54

Edmonton
24.83
25.11
26.87
27.86
29.41
31.41

Difference
7.29
5.99
6.38
5.25
5.89
4.13


Service Packages
Description
1998
$203,000
Restored Library Materials reduction from 1997

1999
--
The Library did not identify any new service needs as priority was placed on capital funds for Riverbend.

2000
$539,000
Riverbend Operating



Request for $250,000 Library Materials was not approved.

2001
$250,000
One-time Library Materials approved (On-going was requested)

2002
$238,000
Requested $250,000 Library Materials

2003
$200,000
Requested $250,000 Library Materials

2004
$250,000
One-time Library Materials Approved (On-going was requested)

2005      Council Guideline for 2005


$    250,000
One-time Library Materials in 2004 becomes On-going


$    250,000
Requested $250,000 Library Materials


$    750,000
Staffing Requirements


$1,250,000
If the 2005 budget request is approved, the Municipal Support Per Capita for EPL will increase by $1.88.
	Public Library

	45. 
	Could you state the wording of the current policy dealing with operating surplus?  Can the policy be overridden by simple Council direction or are there other steps that must be taken?
The Reserve and Operating Equity Accounts (Policy C217) was approved by City Council on October 29, 2002.  The Policy supercedes Policies C201 and C213, developed in 1986 and 1997 respectively.

Policy C217 was established to support the financial goals of the corporation.  Specifically, the Policy provides the following wording in relation to any general government operating surplus:

“That the financial stabilization reserve has a target balance of 7% of current general government operating expenditures.  That 100% of any annual general government operating surplus be placed in the financial stabilization reserve.  Any balance above the target will be applied evenly to the three subsequent years’ operating budgets.”

Furthermore, the Policy provides under section 1.04 that the:

“Financial Stabilization Reserve is an uncommitted reserve account established for the purpose of providing funding to address significant emergent financial issues.  The Reserve is not intended to be used to stabilize future tax rate increases.”

City Council has the responsibility to approve the Policy as well as any amendments thereto (2.01). Council could approve an exception to the policy through a Council motion.  If City Council wishes to amend the Policy, direction should be provided to Administration to bring forward a revised policy.

For information purposes only, the projected 2004 Financial Stabilization Reserve balance is $58M while the 7% guideline is $78M. 
	Corporate Services – Finance 

	46. 
	Are there restrictions on the use of a previous year’s capital surplus?
Yes.  Capital surplus is returned to the capital pool for re-allocation. Some sources of funding may be restricted in use (e.g. grants and partnership funding).
	Corporate Services – Finance 


Councillor: K. Leibovici
	47. 
	 “Expenditures are Inflexible” seems to indicate that services never change.  Can you outline what the new strategies will be to achieve savings (former strategies were Closing the Gap and the Business Model Review).  Can you explain whether “The Next Level” project will generate savings in the near future and if yes how much will be “saved”.  (VOL I -  pg 17) 

The three activity areas to generate savings are business model reviews, revenue initiatives and the effective use of IT resources.  These activity areas are part of the Next Level project and help to define the future features of the organization.

Business model review activity will continue in 2005.  Included in the business model reviews will be ongoing strategic sourcing initiatives, reconfiguring strategic services in the Emergency Response and Community Services Departments and undertaking a feasibility assessment of consolidating citizen telephone access.  As part of the Shared Services Review, the project will develop a standardized business model review process that will be applied to ongoing business model reviews.  Specific savings targets from the business model reviews are not yet established. 

Please see the answer to question 79 regarding the revenue initiatives.

The third activity area is the effective use of business applications of information technology.  The implementation of the new IT strategic planning process provides an opportunity to take advantage of emerging technologies and changing business processes to improve services.  The use of the value management methodology to business applications is underway.  This methodology will allow the identification of business and value benefits.  Please see the answer to question 78 for details on value management.  The ERP (Enterprise Resource Planning) Strategy is in preparation.  This project will create a plan to reduce the complexity of the business applications and improve processes by achieving migration to the core ERP applications (SAP, PeopleSoft, POSSE, SLIM).
	Corporate Services – Strategic Services

	48. 
	In order to address the infrastructure gap, it is imperative that new arrangements be negotiated with developers.  In some jurisdictions, ie: Toronto developers pass on the costs for recreation centres, parks etc. to new homeowners.  What strategies are in place to control the gap due to growth ($2.5 B)?  (VOL I -  pg 19)

In early 2004, the Province amended legislation to allow the introduction of a road levy to allow municipalities to require developers to construct arterial roadway infrastructure beyond the initial 2 lanes for construction of roadways to serve new developments.  In regard to developer levies, Planning and Development has prepared several reports for Executive committee since September of 2003.  Various updates on this subject have been presented to Executive Committee in April and June of 2004.  A joint City/UDI committee has been developing a levy mechanism and implementation bylaw, and will be bringing this information forward for presentation to Executive Committee February 2, 2005. 

In regard to the gap due to growth, a report will be presented to Council at the end of November 2004, an update on the infrastructure strategy entitled “Opportunities to Fill the Gap”. This report will address administration’s proposed strategies to control to the gap. 
	Corporate Services – Finance 


	49. 
	Outline what assumptions the Administration has made relative to proposed expenditures using funding provided by other orders of governments, especially in the area of capital projects for roads and public transit? (VOL I -  pg 21)
The budget assumes the use of $7.7 million in tax levy savings (ambulance) to fund operating service issues.

The budget does not assume the use of the City’s share of the $3.3 billion Provincial funding for infrastructure.

Please also see question #227 for a listing of Provincial and Federal funding.
City Council has also provided specific direction on requesting funding from other orders of government for the South LRT extension (Health Sciences to Heritage) and neighbourhood rehabilitation (with the use of the GST rebate as an initial source of financing). In addition, City Council has supported funding for Anthony Henday Drive by the Province, with potential cost sharing with the Federal government. As part of funding for Anthony Henday Drive, a number of upgrades to intersecting roadways are also required, notably the 23 Ave - Gateway interchange, which is assumed to be funded by other orders of government.
A report will be presented to Council at the end of November 2004 to update on the infrastructure strategy entitled “Opportunities to Fill the Gap”. 
	Corporate Services – Finance 

	50. 
	Over the last 3 years, CPI has been utilized to measure the inflationary impacts of expenditures by the City.  City services have remained stable and in fact, there have been expansions to several areas – i.e. additional firefighters, police officers, transit service.  Explain how not using MPI, but continuing to use CPI will result in the dire consequences outlined on Page 62, especially give the increased funding received from the other orders of government.  (VOL I -  pg 62)
CPI is not a measure of the inflationary impacts on the City, nor is it a measure of the pressures of growth on City services.

City Council has approved tax increases in excess of CPI for two of the past three years.  
Year
Projected CPI
Approved Operating Tax Increase
2002
3.0%
2.4%
2003
2.5%
3.9%
2004
2.8%
4.3%
2005
2.3%
Proposed at 5.0%
Whether or not the 2005 tax rate increases at “MPI”, the 2005 cost of maintaining the City’s 2004 services whole remains at $46.2M.  These costs are not discretionary in that they relate to negotiated settlements, contracts, etc.  By increasing taxes only at the rate of CPI or 2.3%, the City will have to reduce expenditures by $14.4M or identify an alternate revenue source.  Expenditure reductions would require Council directions on:  additional saving strategies to be found, reducing new service packages approved by Council on June 24th within the guidelines, or reduce existing services.


	Corporate Services – Finance 


	51. 
	Indicate the rationale for the positions to be filled and the job titles for Emergency Response, Mobile Equipment Services, Waste Management, Planning and Development and Drainage Utility.  Is this increase in conformance with Council’s June 24 budget directions?  (VOL I -  pg 59)

The increase is in conformance with Council’s June 24th budget directions, as indicated in column 2 of the Page#/Ref # below.
Department

Page # /Ref #
FTE
Explanation
Emergency Response
Pg. 431, 439 O-3
26.0
Fire Station in New Growth Areas:

1.0 FTE Engineer Technologist

25.0 FTE Firefighters
Based on Council endorsed service level targets, Fire Rescue should respond to fire calls within 4 minutes 90% of the time.  In the suburbs of Edmonton, only target is met only 64.1% of the time in 2003.  Fire Rescue Services will need to train 25 firefighters for this station in the last 3 months of 2005 to staff the Lake District Station.  The engineering technologist will improve access to more up-to-date information on city addresses and map locations which will have the potential to reduce response times.

Pg 431, 440 O-4
2.0
Fire Rescue – e-Learning:

0.5 FTE IT Call center support

0.5 FTE IT support

1.0 FTE Program development support

The objective is to deliver training more efficiently and effectively through the use of technology by allowing firefighters to access training while they are on duty at the fire stations, reducing the need to pay for training with overtime.  In order to fully implement e-learning, Fire Rescue will require $802,000 in 2005.  In the 2005 budget, only $200,000 was recommended for funding
Pg 430, 442 O-2
11.0
Emergency Medical – Maintain Response Time:

11.0 FTE Paramedics
With an aging population, the EMS call volume is expected to increase an average of 3 to 5% each year for the next five years.  The additional staffing will allow the City to maintain the 2003 response target of 8 minutes 59 seconds 82.4% of the time.  This initiative will only be implemented upon Council’s approval and funding from the Province.
MES
MES provides fleet servicing to other departments in the City.  Adjustments to the program’s staffing are based upon approval of service levels of other departments. Of the 25.8 FTE, 14.0 FTE relates to Transit annualization 
9.0

DATS Hybrid Model Implementation supports the council approved Transit Service by maintaining the new fleet of DATS vehicles 

Job Titles are: 1.0 Supervisor & 8.0 Mechanics/Serviceman
5.0

Transit annualization and maintenance supports the additional hours implemented part way through 2004. Brings 2005 budget to a full-year 

Job Titles are:  2.0 Bus Cleaners, 1.0 Serviceman, 1.0 Mechanic & 1.0 Maintenance Analyst

1.8

Transit Schedule & Capacity Adjustments –Peak, supports the additional approved service package of hours in Transit Service  

Job Titles are:  1.0 Trainer and .8 Mechanic
6.0

Transit Service to New Areas supports the additional approved provision of new services  – 

Job Titles are:  2.0 Bus Cleaners, 2.0 Serviceman, 2.0 Mechanics
4.0

Municipal Growth supports maintenance of vehicles for new additions to the municipal fleet 

Job Titles are:  1.0 Mechanic, 2.0 Heavy Duty Mechanics and 1.0 administrative.    
Waste

Management
Pg 168, 175 O-1
8.1
Growth – Waste Services – As the city grows the provision of waste service must keep pace.

Job Titles are:  2.8 Truck Drivers, 1.1 Labour Foreman I, 2.2 Refuse Collector III’s, 1.0 Clerk, and 1.0 Engineering Tech I
Pg 168, 176 O-2
1.0
Brownfields Inventory/Clean-up Grants

– to address issues related to contaminated sites (brownfields).  This position will not reside in Waste Management. 

Job Title is Intermediate Engineer
2.5
1.0 FTE for Leachate Treatment and 1.5 FTE for Public Education and events previously provided by contract resources.
Job Titles are:  Wastewater Treatment Plant Operator, Market Planner and Recreation Technician II.
Pg 168,

177 O-1
9.0
Environmental Management System– this provides a method to manage environmental activities for enhanced performance and due diligence.  The corporate positions are primarily Environmental Management System Coordinators that will be transferred to other branches upon budget approval.  Only 1.0 position will reside in Waste Management, the other positions will be in the dedicated department.

These positions are Environmental System Coordinators.
Planning &

Development

Pg 524

0.5

Annualization of two part-time positions to full time.

Pg 520, 527 O-3

1.0

Façade and Storefront Improvement Program Extension:

Extension of the Façade and Storefront Improvement Program Policy to a number of eligible BRZs.
1.0 FTE Planner
Pg 519,

528 O-2

1.0

Smart Choices:

Implementation of Stage 3 of the Smart Choices for Developing Our Community project.  Includes policy and planning development work relating to neighbourhood reinvestment program , transit oriented development implementation strategy, small scale and medium density residential infill strategy, and development incentives for Infill and Transit Oriented Development Strategies.

1.0 FTE Program Manager
Pg 519,

531 O-1

3.0

Strategic/Community Planning Demands:

Increase the permanent staff complement of the Planning and Policy Services Branch to meet increasing planning demands resulting from ongoing economic growth.

3.0 FTE Planners
Pg 519,

532 O-2

1.0

Environmental and Conservation Planning:

Implement Policy C-467, Conservation of Natural Sites in Edmonton’s Table Lands through processing applications for environmental impact assessments, environmental screening reports, natural site assessments and environmental site assessments.

1.0 FTE Planner
Pg 519,

534 O-1

2.0

Assessment Growth:

Increase the permanent staff complement due to projected and ongoing economic growth.

2.0 FTE Assessors 

Pg 64, 536.

1.0

Regional Strategy Initiative:

In response to Council/Committees direction to accelerate the implementation of the Urban Sustainability Initiative Action Plan with respect to regional initiatives. 

1.0 FTE Program Manager
Pg 64,

537

1.0

Additional Smart Choices:

In response to Council/Committees direction to accelerate the implementation of the Urban Sustainability Initiative Action Plan with respect to Urban Design principles, guidelines, and regulations.

1.0 FTE Planner
Pg 64,

538

1.5

109 Street Corridor Land Use Study

In response to Council/Committees direction to conduct a land use study for the 109 Street corridor, encompassing the city blocks on both the east and west sides of 109 Street, from Argyll Road to the High Level Bridge.

1.5 FTE Planners
Drainage

Pg 27, 31
3.4
Wastewater Treatment Plant 3.4 FTE’s – positions to support the combined sewer overflow/enhanced primary treatment projects, bylaw inspection and plant upgrading.
Job Titles are:  1.0 Environmental Protection Tech, 1.0 Engineer, 1.2 Millwright and 0.2 Laboratory Technician

7.0

Growth – Planning, Operations, Construction and Program Management – Address growth demands and new requirements due to new infrastructure and higher development activities.

Job Titles are:  2.0 Engineering Technologist, 2.0 Millwrights, 1.0 Electrician, 1.0 Pipeman and 1.0 Clerical.


	Corporate Services – Finance (coordinate with Emergency Response, Asset Management and Public Works and Planning and Development)

	52. 
	Is the $6.4M increase in dividends payments from EPCOR, Ed Tel Endowment Fund dividends and ATCO gas franchise fees sustainable funding?  If yes, why would these dollars not be allocated to the operating budget for items such as additional police officers or to reduce the tax levy by 1%?  (VOL I -  pg 72)

The proposed 2005 Budget assumes that $4.2 million of the $6.4 million is sustainable and these revenues have been used to maintain current services.  The remaining $2.2 million, an increase in EPCOR dividends, is proposed to be transferred to the Financial Stabilization Reserve, pending policy review by Council in early 2005.  
	Corporate Services – Finance 

	53. 
	Explain the $9.2M for the Energy Management Retrofit Program and its relationship to Tax Supported Debt.  (VOL I -  pg 86)

The $9.2M of borrowing for the Energy Management Retrofit Program (EMRP) is categorized as Tax-Supported Debt because the debt repayments will come from projected savings in the tax-supported operating areas where the benefits of the retrofit programs are realized.  

The EMRP applies to City-owned facilities, outdoor lighting, transportation and process facilities. Projects include but not limited to lighting retrofits and redesign, mechanical system upgrades and control modernization, building envelope improvements and alternate energy sources.  The EMRP captures the range of energy conservation greenhouse gas reduction projects to be funded from the Energy Management Retrofit Program.
The Provincial "ME (Municipal Energy) first!" energy efficiency assistance program (interest free loans for 5 years) will be accessed for up to $20 million. 
	Corporate Services – Finance (coordinate with Asset Management and Public Works)


	54. 
	Has Council directed that funds available in pay-as-you-go funding from the new debt program ($8.2M – 2005) be re-directed into general financing?  (VOL I -  pg 91)

This practice has been endorsed by both SMT and Council over the past two budget cycles. 
	Corporate Services – Finance 

	55. 
	For this year’s budget, provide a different list of single projects that would be eligible for tax-supported debt that have a dollar value of $10M or more.  If $150M of tax supported debt was allocated to a single project, what is the Administration’s recommendation?  (Take into account the Federal Government fuel tax).  (VOL I -  pg 93)

Some other projects which are eligible for tax supported debt that exceed a dollar value of $10M and are listed in Vol. 1, pg. 182.  SMT has not made any recommendations on these projects.
	Corporate Services – Finance 

	56. 
	In order to meet the TMP objectives of the Inner Ring Road Loops ($47M), what plan of action is recommended?  Will new dollars received from the other orders of government be recommended to be allocated to the Inner Ring Road?    (VOL I -  pg 95)

The Transportation Master Plan outlines the following 10 year priorities for the Inner Ring Loop:

completion of the first stages of the Inner Ring Loop; a six lane facility with interchanges at selected locations

The 2005 to 2009 CPP includes the following projects and total expenditures within the funded plan. All project references refer to Volume 2, part B of the budget documents,

Yellowhead Trail – 156 St interchange (project 1463 -$39.152 million – page 624)

Whitemud Drive/Terwillegar Drive phase 1 (includes rehabilitation and widening of Quesnell Bridge)  (project 1461 -$48.424 million – page 623 – additional expenditures to complete project beyond 2009)

West Edmonton Transportation Study – 170 St intersection improvements (project 1464 -2007 expenditures  of $6 million– page 625)

The 2005 to 2009 CPP identifies the following unfunded projects and total expenditures within the plan period:

75 Street/Wayne Gretzky Drive design and commence widening for north of 98 Ave and south of Argyll Rd (project 1560 - $44.1 million – page 629)

West Edmonton Transportation Study – further upgrading of 170 St in partnership with West Edmonton Mall (project 1564 - $7.9 million – page 630)

Northwest Edmonton Transportation Study – intersection upgrading and widening of Yellowhead Trail (project 1565 - $26.5 million – page 630)

In order to achieve the objectives of the TMP, these unfunded projects would need to be completed.  In addition, the completion of stage 2 of the Whitemud – Terwillegar Drive project (interchange reconstruction and widening), and completion of widening on 75 Street would be necessary to achieve a basic 6 lane section in all areas of the inner ring.

At this time, in the absence of specific information regarding project eligibility criteria for the new funding, it is not possible to identify specific funding sources that may be used to address these projects, but they are identified as part of the City of Edmonton Infrastructure Gap in the Long Range Financial Plan.


	Transportation and Streets (coordinate with Finance)


	57. 
	Provide the list of the projects approved for tax supported debt of $110,000. and $57,272 budget request for this year.  Outline changes from last year’s proposed 2005 projects to this year’s proposed 2005 projects.  (VOL I -  pg 133)

The $110,000 refers to previously approved budget amounts in 2003 and 2004 and the $57, 272 is the budget request for 2005.  The breakdown is as follows:


[image: image2]
There were no other projects on the 2004 List of Proposed Tax-Supported Debt Projects for 2005 other than $58,000 for 23 Avenue and Gateway Boulevard Interchange.  Note the following:
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	Corporate Services – Finance 

	58. 
	What is funded for Louise McKinney Park?  (VOL I -  pg 145 and 168)

If funding for 2005 is approved, it will be used to construct the Riverfront Centennial Legacy project.  This includes a portion of the Riverfront Promenade, the Riverfront Plaza and amenity buildings and the river access improvements.  Prior years funding is allocated to the Chinese Garden, Oval Lawn and Millennium Plaza Project.
	Community Services

	59. 
	How many back lanes can be rehabilitated in 2005?  (VOL I -  pg 158)

The proposed funded capital program (2005 - 2009) does not include any funding for back lane rehabilitation.  Therefore, no alley rehabilitation is proposed in 2005. Funding for rehabilitation/reconstruction of alleys is identified as part of the unfunded "Local Roads and Alley Rehabilitation" (program 1155) and "Local Roads / Alley Reconstruction" (program 1196). 

The only other program where alleys could be funded is in “Local/Alley/Cracksealing Rehab” (program 1055). Funding in this programs is dedicated towards neighborhood local road reconstruction in the next 5 years.

Rehabilitation of alleys can be undertaken by residents through the Local Improvement process on a 75/25 cost share with the city, with residents picking up the 75% share. The Department maintains all back lanes in a safe operating condition.
	Transportation and Streets

	60. 
	Why is the GST rebate of ($8.8M) not fully allocated to Neighbourhood Rehabilitation ($7.6M)?  (VOL I -  pg 187)

The $8.8M of GST rebate savings is from 2004.  As recommended as part of the May report to Council, the 2004 GST savings was a potential source of matching funds for the Centennial Legacy Projects.  

The GST savings available from 2005 ($7.6M) and future years for corporate reallocation have been applied to the Neighbourhood Roadway Rehabilitation Program.
	Corporate Services – Finance 


	61. 
	With regards to our Bond Ratings, explain the statement by Standard & Poor’s “The City however could produce a deficit after capital spending this year, owning to a significant amount of debt financing for an expanded capital program.”  (VOL I -  pg 200)

Standard & Poor's calculates its overall balance for ‘after capital spending’ before any borrowing occurs.  Therefore, if a municipality borrows in a fiscal year, then by definition it has a capital deficit for that year. Edmonton has borrowed earlier this year and unless it receives some extraordinary external revenue before year-end (that would make the earlier bond issuance unnecessary), the City will have incurred an after capital spending deficit by the end of 2004.  This is a standard calculation that Standard and Poor’s uses for all municipal ratings.
	Corporate Services – Finance 

	62. 
	What will our percentage of user fees as a proportion of revenues be as compared to last year?  (VOL I -  pg 206)

User fees, including drainage utility, form 28.4% ($354,144) of the City of Edmonton’s total revenues in the 2005 Budget as compared to 29.0% ($341,279) in 2004.
	Corporate Services – Finance 

	63. 
	Do we have any comparisons with other municipalities as to appropriate staffing levels per capita for the City as a whole as well as various departments especially in areas of core services, for example, waste collections, snow removal, bylaw officers etc., and level of service provided by other municipalities.  (VOL I -  pg 213)

Comparing staffing level by core services can be misleading as different communities have different priorities and offer different levels of service (eg. weekly garbage pick-up versus bi-weekly), weather conditions determining different service needs (southern Alberta requires less snow removal than northern regions), and forms of delivery (direct staffing versus private contracts).
For example, in the area of waste collection, the City of Calgary has a ratio of 1 collector for every 5,700 residents for its curbside refuse collection program.  By comparison, the City of Edmonton has a ratio of 1 collector for every 8,000 residents for its curbside refuse collection program.  This is due to the differences in waste collection services provided by municipalities, making it difficult to equitably compare the staff per capita ratio.
	Corporate Services – Finance 

	64. 
	Will the sewer backflow preventer valve program be extended on a proactive basis to all homeowners who require it, as was the case in the past?
 (VOL II, Part  A -  pg 30)

Customers have over subscribed to the Flood-proofing Program through 2005 as a result of the July 2004 rainfall. As such we are currently in a reactive mode of operation. Depending on the rate of subscription in 2005, we may be able to review the merits of developing a proactive Flood-proofing Program late in 2005.
	Asset Management and Public Works – Drainage

	65. 
	Explain the parameters of the “study to improve the private development review and approval process as well as respond to growth demands” and the dollars associated to hire a consultant.  (VOL II, Part  A - pg 31)

The $50,000 of consultant fees for 2005 are for studies such as: Neighbourhood Design Report Review, Design & Construction Standards Review, development of the PAC Manual, Update of the Erosion & Sedimentation Control (ESC) Guidelines and Field Manual.  The work done in 2005 will be driven by customer demands or issues that come about during the year.
	Asset Management and Public Works – Drainage


	66. 
	Explain what mapping is performed by Asset Management and how this system integrates with Emergency Response Planning, the Edmonton Police Service’s and the Planning Department’s, system of mapping.  Can efficiencies be found by consolidating the mapping function within the City?  What is the time lag between the development of a new neighbourhood and the map being updated?)

Drainage Services provides the mapping for the City's drainage infrastructure using MicroStation software.  Drainage Services utilizes the same base mapping as all other City Departments.  Efficiencies are presently realized as each area is responsible for mapping its own facilities and sharing the information with other areas using this common system.  Mapping within Drainage Services is continually being updated and is utilized by all City Departments through the Geo Edmonton's Facility Infrastructure Record System (FIRST).

Planning and Development (P&D) maintains titled lots, assessment parcels, zoning, neighbourhoods, addressing and a host of departmental and corporate administrative boundaries, including emergency response boundaries. voting subdivisions and census  enumeration areas. The City’s registered lot base map, including new subdivisions, is maintained by Transportation and Streets (T&S); City holdings are maintained by Asset Management and Public Works.  P&D provides a variety of thematic mapping services to the corporation as a whole in addition to fulfilling P&D’s own mapping requirements.

Maintenance of these boundaries is an ongoing operation and requires coordination, especially between P&D and T&S.  Efficiencies are possible through consolidation of most, if not all, mapping functions within the city.  As more mapped data are displayed on the Web, having a consolidated mapping function may become a necessity.

Generally, new subdivisions are added to the base within 1 to 2 days of registration.  Issues with evolving computer systems and rapid growth (causing high work volumes) will extend the timelines at times.

The Edmonton Police Service is directly integrated with the Planning & Development mapping system. EPS utilizes this information for dispatch and address verification for police vehicles responding to calls for service and for analytical purposes such as plotting crime trends.
	Asset Management and Public Works (coordinate with other programs)

	67. 
	What are the unanticipated design challenges for WESS?  Given the “urgent need to invest in upgrading of drainage systems” will neighbourhoods most affected by the storm be eligible for neighbourhood rehabilitation on an expedited basis?  Are there any issues regarding the delay of WESS and the need to upgrade for westend communities?  (VOL II, Part  A -  pg 36)

The WESS W12 project is a new sewer crossing of the river valley between Jasper Avenue and 85 St. on the north side and McNally High School on the south side. This project is being designed to provide extra capacity to service growth in West Edmonton and also as a component of the City's combined sewer overflow control program. The unanticipated design challenges for WESS W12 construction is related to hydraulic issues and determining the most effective route from a cost and engineering perspective through areas of known coal mining in the river valley. The delay will have no impact on the existing communities in west Edmonton, or on proposed development activity in West Edmonton. The WESS W12 project is funded through the Sanitary Servicing Strategy Fund and the Sanitary Utility. Any rehabilitation or upgrading of drainage systems in neighbourhoods impacted by the July 2004 floods will need to be funded through the Land Drainage Utility.

As part of the continual review of priority neighbourhoods for rehabilitation throughout the City, Drainage Services will put forward those neighbourhoods most impacted by the July 2004 storm events as being of a higher urgency.  As well, Drainage Services is in the process of determining the need for a specific program to provide better flood prevention in future budgets.
	Asset Management and Public Works – Drainage

	68. 
	Is there a cost savings as a result of reduction of the Aqualta fleet?  (VOL II, Part  A -  pg 140)

The City transferred the ownership of the EPCOR Water fleet at book value.  EPCOR continues to contract to MES for maintenance and fuel support. The saving to MES is the reduction of depreciation expense of $508,000 annually on the units, but this is offset by the reduction of fixed rate revenue. Essentially the move is financially neutral.
	Asset Management and Public Works – Mobile Equipment Services

	69. 
	What job duties will the 9.0 FTE’s for DATS Hybrid Model Implementation perform?  (VOL II, Part  A -  pg 141)

The 9 positions for DATS Hybrid Model Implementation are for mechanics repairing and maintaining the units, servicemen providing cleaning and fueling services and a supervisor.
	Asset Management and Public Works – Mobile Equipment Services

	70. 
	With the purchase of new waste collection vehicles, will we still be maintaining our ratio of contracted services to municipal services for waste collection?  (VOL II, Part  A -  pg 146)

Yes.  The current 50% City / 50% Contracted service will not change.
	Asset Management and Public Works – Mobile Equipment Services

	71. 
	What is the status of the on-board computer project; how much was allocated; how much was spent; how many computers were purchased and what are the long range plans and costs?    (VOL II, Part  A -  pg 138)

To date, there are 70 on-board computers installed (44 in Drainage, 14 in Parkland Services, 6 in Street Engineering, and 6 in Waste Management). Over the last 18 months, the capital cost for the computers is $110,000 and the operating cost for monitoring services from Telus is $137,000. There is a corporate mobility strategy being developed to govern the implementation of all wireless applications. The on board computers program is a part of the corporate mobility strategy. The future applications will have to be justified through cost benefit analysis and prioritized with other applications.
	Asset Management and Public Works – Mobile Equipment Services

	72. 
	Explain how EPCOR could charge an increase in billing costs.  Do we not have a contract with EPCOR for fixed billing costs?  Will there be an explanation as to the reasons for the increased costs to customers?   (VOL II, Part  A -  pg 171)

The City does not have a contract with EPCOR for fixed billing costs.  A Service Level Agreement details both the services provided and the associated costs. 

EPCOR meets with the City (Waste Management and Drainage Services) annually to explain increases in billing costs.  The main reason for the 2005 increase is the inclusion of management costs that the Alberta Energy and Utilities Board (AEUB) ruled that EPCOR must pass on to the utility associates ( Waste, Drainage and Water).  The increase is also a result of an increased number of customers to be billed.
	Asset Management and Public Works – Waste Management

	73. 
	As part of river valley and ravine projects, are funds allocated to build the pedestrian bridge from the Centennial Valley site to connect to the south portion of the River Valley System. (VOL II, Part  A -  pg 268)

No, the pedestrian bridge is in the unfunded portion of the 2005-2009 Capital Priorities Plan.  The project is contained within capital project 01-21-5376.
	Community Services – Parks, River Valley and Natural Areas


	74. 
	What is the justification for the costs for the Senior Centre consolidation and upgrading – specifically the Central Lions Senior Centre?  Would it be more efficient to include a Senior’s Centre in a new proposed recreation centre or build a new centre rather than renovating the existing facility?  (VOL II, Part  A -  pg 329)

The Recreation Facilities Master Plan (approved by Council August 2004) supports redevelopment of the Central Lions Centre (RFMP Recommendation 20) as an integral part of meeting demand for seniors programs and services, particularly those for “younger” seniors.    The redevelopment proposal for the facility will also create a community “hub” for seniors and permit  more of a “one stop shopping” opportunity for a variety of seniors services.  

Central Lions Seniors Centre has served Edmonton’s seniors with excellence for 40 years.  It is well served by public transit and generally easy for seniors to access due to its central location.  The facility requires repairs and upgrades to building systems to remain functional and additional program space to meet current demand.  With the aging of Edmonton’s population, demand will continue to grow.  

The analysis commissioned by Asset Management and Public Works indicated it is more cost effective to upgrade and expand the facility rather than tearing it down and building a new centre.
	Community Services – Recreation and Cultural Facilities (coordinate with Asset Management and Public Works)

	75. 
	Rather than upgrading the Northgate Lions Senior Centre, why not integrate this centre with the proposed recreation facility.    (VOL II, Part  A -  pg 331 and 332)

The Council-approved Recreation Facility Master Plan support retention of existing facilities where strong indicators of need are present (RFMP Principle of Neighbourhood Integrity).  The Northgate Lions Seniors Centre plays an integral role of meeting demand for seniors programs and services, particularly those for “younger” seniors in Northeast Edmonton.   

While the proposed north-central recreation facility will be designed to be multigenerational in use, the current unmet demand and anticipated future demand for seniors programs at the Northgate Lions Seniors Centres warrants the upgrade of the existing facility.  While both are on the north side, the two centres will provide services to citizens in two different parts of the City and are both needed to meet demands.

Capital investment by the City in the proposed upgrading of the Northgate Lions Seniors Centre is minimal ($130,000) with most funding ($1,394,000) coming from grants and the fund-raising efforts of the Northgate Seniors Citizens Association.
	Community Services – Recreation and Cultural Facilities


	76. 
	Do revenue changes from 2004 to 2005 provide an additional $5.5M to the City’s revenues.



Investment Earning - ($1.0)



Ed Tel  

            .7



Atco

          2.1



EPCOR

          2.2



Power Franchise Fee   1.2



Water Franchise Fee       .3


Total                          $5.5M (VOL II, Part  A -  pg 342)
Page 342 provided some of the highlights on the revenue changes between 2004 and 2005.  When all of the revenue changes are accounted for in Corporate Expenditures and Revenues, the net increase in revenues is $1.9 million.  This has been applied to maintain current services.  
	Corporate Services – Finance

	77. 
	What savings will be generated by the Shared Services Review?  Have benchmarks been established to ensure the success of this review? 
 (VOL II, Part  A -  pg 348)

The shared services review will assess the current state of the City’s shared services delivery model and identify opportunities for improvement.  The implementation roadmap and change strategy will identify the expected changes and performance requirements for the new model.  

The project is an effort to improve on the effectiveness of the existing shared service delivery model, not a cost saving exercise.  Efficiencies may result and reinvestment strategies to address growth and customer service requirements, as appropriate, will be developed.
	Corporate Services – Strategic Services

	78. 
	When will value management be implemented and will financial performance indicators reflect the added value to the City? 
(VOL II, Part  A -  pg 363)

Value Management will be implemented for investments in business technology, starting in 2005.  A value case will be required for any initiative that is requesting funding.  The value case will document how well the initiative is aligned with the City’s strategic goals, its contribution to financial and non-financial performance measures and the risk of not achieving the expected outcomes. Value management performance reporting will begin when the initiative is implemented into production.  Both the financial and non-financial benefits and outcomes will be incorporated into departmental or corporate performance indicators.   
	Corporate Services – Strategic Services

	79. 
	Explain the function of the Revenue Team under the sponsorship of the G.M. of Planning and what “Grow Revenue Initiatives” are being investigated?
Senior Management Team has appointed members to a revenue team under the sponsorship of the General Manager of the Planning and Development Department.  This team has responsibility to develop strategies for growing revenues by increasing volumes (more utilization of existing services) and developing new service opportunities.  The initial activity, which is now underway, is the identification of potential revenues and then an assessment of their potential.  
	Corporate Services – Strategic Services

	80. 
	What examples are there of municipalities who have utilized e-learning successfully and what are the long range costs of providing e-learning (both personnel and software and hardware costs)? (VOL II, Part  A -  pg 440)

In a scan of other municipalities across Canada it was found that there is no other major municipality that has fully implemented e-learning for firefighters.  The costs associated with e-learning (personnel, software and hardware) are dependent on the size of the organization, the type of operating system used, the design of the lesson plans and learning management system used,  etc.    As a result, it is difficult to make direct comparisons with municipalities at this time.  

Fire Rescue Services has already implemented and evaluated a pilot project on elearning based on the Alberta Safety Codes Act.  This pilot project has  shorten the time for theoretical training by one week, and has enabled Fire Rescue Services to recover costs of course development after delivering training to two classes.  Similar to other private (IBM) and public organizations (Government of Canada, U of A, Grant McEwan), Fire Rescue is confident that elearning will allow the department to deliver more training (theoretical and practical) without increasing costs.  This will allow Fire Rescue to ensure that firefighter competencies are met and that citizens are well protected from fires.
	Emergency Response

	81. 
	Is acquiring and upgrading firefighting and fire equipment a function of Asset Management or ERD?  Why does ERD not have reserves in place for replacement and upgrading? (VOL II, Part  A -  pg 440)

Asset Management & Public Works is responsible to include vehicle and facility capital projects for all Departments including ERD in their Capital Priorities Plan.  ERD works cooperatively with AM&PW to develop the vehicle and facility Project Profiles to include in the Capital Plan.

ERD contributes annually to a reserve held in AM&PW (Mobile Equipment Services) that is in place to provide funding for vehicle replacements.  There are no other reserves in place for ERD.

Within ERD’s Capital Plan are two fire equipment projects scheduled for funding in 2005 and 2006.  They are Project 01-70-0003 Fire Fighting Equipment Upgrading and Project 01-70-0004 Vehicle Equipment Outfitting.  Both of the projects are a result of recommendations from the Fire Vision 2000 report.  Both projects were introduced into the plan as funded projects for 2005 in the 2001 – 2005 CPP.  After 5 years in the funded plan they are scheduled for funding approval.

Project 01-70-0003 Fire Fighting Equipment Upgrading provides funding for the acquisition and upgrading of equipment and technology used by firefighters that is classified as personal protective equipment.  This equipment includes, but is not limited to, portable and mobile radios, communication devices for Dangerous Goods encapsulated suits, voice enhancers for Self Contained Breathing Apparatus masks, and helmet lights.

Project 01-70-0004 Vehicle Equipment Outfitting provides funding for the acquisition and upgrading of equipment and technology used by firefighters that is carried on Fire apparatus.  This equipment includes, but is not limited to, rescue tools and  high pressure lifting bags, specialty equipment used in high angle and confined space rescue operations and extrication tools used to rescue people trapped in motor vehicles.  
	Emergency Response (coordinate with Asset Management and Public Works)

	82. 
	On board computers will be provided at what cost?  Are these the same as those used by MES? (VOL II, Part  A -  pg 440)

Project 05-70-0002 Mobile Computing Capability is included in the funded Capital Priorities Plan with a total funding of $1.165 million and is scheduled for 2008.

This project will provide a mobile data computer with I/Mobile software; in-vehicle mounting; GPS receivers and radio modems for all first line fire apparatus and a select number of second alarm fire response units.  The capabilities provided to emergency crews with I/Mobile are mapping, dispatch reports, status changes/updates and event specific information inquiry.  Information gathered through fire inspection activities will be available to the Commanding Officer in the field and includes building plans and pre-fire planning information.

This software has been developed for the emergency responders and is not the same software being developed for MES.

The on-board mapping and routing capability of the Mobile Computing project is a key to maintaining and improving response times.  The roadway network of the City of Edmonton changes daily and emergency crews need current information at their fingertips when responding. 

Over the past 5 years ERD has had difficulty keeping pace with the demands of rapid growth particularly in the suburban areas.   Our focus has been to keep the information in our Dispatch Centre current.  The electronic mapping system which is a core component of our Computer Aided Dispatch (CAD) system is updated daily.  Through the I/Mobile software this same information will be available to responding crews in their emergency vehicles.

At present emergency crews rely on a 25 year old manual system of District maps, zone maps and building complex cards to help them respond to events under emergency conditions.  The maps are updated regularly but the volume of change and the number of maps that need to be produced and distributed makes this a difficult process to manage.  Crews try to familiarize themselves with their response zones but again the volume of growth combined with the movement of staff around the City makes it difficult to keep up.

ERD uses the City SLIM (spatial land inventory management) electronic materials as base maps for our mapping and dispatch system.  This information is then updated to meet the specific needs of ERD.  For example, often roadways that have been included on base maps for planning purposes are not yet built and other access roads that do exist are not shown on the base maps because they are not permanent.  Emergency crews need current information, we would not want to direct crews down roads that do not exist nor would we want to them to miss access roads that do exist.  Hydrant information and exact addressing is other information that has to be added to the base maps.  Addresses and access routes can be difficult to pinpoint in large multiple dwelling complexes or large crescents.

Other information that will be available on-board that is of particular interest to Fire Rescue crews.  This includes Dangerous Goods information, Fire Inspection records, building construction and content data, and property owner contact information.  This information is used during an event and is required to insure safety and effective operations.  Without mobile computing there is no way to efficiently equip all vehicles with this information.
	Emergency Response (coordinate with Asset Management and Public Works)

	83. 
	Does ERD require more than 26 firefighters to meet the demand for fire services protection? (VOL II, Part  A -  pg 440)

The staff requirements for Fire Rescue are based on a ten-year “Fire Vision” plan, with an objective of achieving national or international standards or benchmarks.  A large part of the ten-year additional staff requirement is simply related to the City’s growth and expansion.  However, based on a review by Fire Rescue Services in 2003, there were new efficiencies that were identified and the staffing requirements have been reduced to 268 firefighters in the next 10 years.  In the 2004 budget, Fire Rescue Services received approval for 20 firefighters, thus leaving a need for 248 firefighters in the next 9 years.

Based on the needs of a growing city, ERD does require more than 26 firefighters to meet the demands for fire protection services in Edmonton. In the 2004 budget, City Council approved the construction of a new fire station in the Lake District which is scheduled for completion in 2006.  Fire Rescue Services will need to train 25 firefighters for this station in the last 3 months of 2005.

As part of its 2005 budget submission, Fire Rescue Services identified the need for additional firefighters for single fire truck stations and to staff aerial trucks.  This service package was not recommended for funding in the 2005 budget.  Based on industry standards, five firefighters are required in single fire truck stations.  Edmonton currently has four firefighters assigned to single fire truck stations.  Industry standards also dictate that aerial trucks should have four firefighters assigned to it.  However, two firefighters currently staff aerials.  These fire fighters cannot operate the aerial and provide support for rescue or ventilation. ERD would require two additional firefighters to operate the aerial apparatus.  This staffing level is supported both in Fire Vision and by the Insurers Advisory Organization (IAO).   
	Emergency Response

	84. 
	Would it be possible to co-ordinate the municipal census with a voter’s list?  Does the province conduct a census and if yes, could we co-ordinate with them? (VOL II, Part  B -  pg 481)

Yes, the conduct of a municipal census in 2007, if directed by Council, could be coordinated with an enumeration for the production of a municipal voters list for the 2007 municipal election. There are different rules and processes for a census and an enumeration, but they may be conducted at the same time by the same people.
The province does not conduct a census. The province conducts an enumeration to prepare a voters list for provincial elections. The voters list prepared by the province would not be useful for municipal elections because it does not identify the school board “residency” of voters. If a municipal voters list does not indicate school board residency, there would be no savings in procedures for voters at the polls. In fact, the checking of names against the voters list would add a step in the process that would still include the completion of a “Voting Register” form on which a voter confirms his or her eligibility to vote.
	Corporate Services – Office of the City Clerk

	85. 
	As new systems are being investigated, what technologies exist to enable a written record of selected council meetings, especially public hearings? (VOL II, Part  B -  pg 485)

The Office of the City Clerk has not researched the technologies that might be available that would enable a written record of council meetings.  Council has directed in the Procedures and Committees Bylaw that transcripts of meetings are only made in very limited circumstances.  Specific direction from Council would be required to do the research that is necessary to determine what technologies that might be available.

Our office does keep audio and/or digital recordings of all council and standing committee meetings.  These recordings are available to all Councillors and copies can be purchased by the public.  In 2003, we provided or sold 70 tapes and to date in 2004, we provided or sold 157 tapes.  We were required to create one transcript of a public hearing in each of 2003 and 2004.
	Corporate Services – Office of the City Clerk

	86. 
	Explain the role of the various downtown organizations and Edmonton Economic Development Corp in the Capital City Downtown Plan Review. (VOL II, Part  B -  pg 530)

All organizations active in the Downtown including the Edmonton Economic Development Corporation will be invited to participate in activities associated with the update to the Capital City Downtown Plan (CCDP).  The Planning and Development Department is taking a strategic planning approach to updating the CCDP.  This approach will include exercises involving all stakeholders including: assessing the vision for Downtown, identifying key issues, developing objectives and action plans to address these issues.  Downtown organizations will be encouraged to identify specific roles in which they can participate in implementing key actions relative to their mandate, organizational capacity and the opportunities identified through the plan update process.
	Planning and Development

	87. 
	Justify the hiring of 3 FTE’s given that development is not predicted to be as high as 2002 and the downward trend shown in 2003.  (Appendix one, pg. 516). (VOL II, Part  B -  pg 531)

These three positions are required in order to meet the Strategic/Community planning demands resulting from ongoing economic growth. These staff will be allocated to planning of areas with development and redevelopment issues. They will not be processing applications in these jobs.
	Planning and Development


	88. 
	Though recognizing that the downtown is important, when will other areas of the City – i.e. 118 Avenue, Stony Plain Road benefit from streetscape maintenance?  Explain the difference between “streetscape maintenance” and cleaning of streets provided by Transportation, and waste collection provided by Asset Management. (VOL II, Part  B -  pg 533)

The City of Edmonton’s intent is always to provide equal attention to all Streetscape Improvement areas for annual maintenance, whether it’s Downtown, Old Strathcona, 118 Avenue, Stony Plain Road or other Streetscape areas.  However, it must be recognized that Downtown and Old Strathcona area have large Streetscape Improvement areas and also are the locations for a host of festivals throughout the year.  The Administration also conducts maintenance tours of the Streetscape areas to identify deficiencies.  Safety related issues receive first priority followed by functionality and then by esthetic/cosmetic considerations.  Hosting of festivals results in a higher frequency of street sweeping (3 times per week versus 1) when compared to all other locations.  A corporate maintenance responsibility matrix exists that outlines each city department's responsibility for city-owned streetscape. 
Cleaning of streets will include street sweeping, pressure flushing, pothole repair and litter/debris clean-up.  Streetscape maintenance will include power washing and paint touch up of street furniture such as tree grates, decorative bollards, newspaper corals, bicycle racks and kiosks.

The Waste Management Branch provides litter basket collection on a regular basis in several commercial districts throughout the City. Funding of this service does not include “streetscape maintenance” work beyond annual washing of the litter baskets.
	Planning and Development (coordinate with Asset Management and Public Works and Transportation and Streets)

	89. 
	How much art does the City acquire on a yearly basis?
 (VOL II, Part  B -  pg 535)

The Planning and Development Department is responsible for implementing Policy C458A - Percent For Art To Provide and Encourage Art in Public Places.  This Policy requires that qualifying capital projects provide 1% of the construction budget for the acquisition of public art.  The following is the recent history of the implementation of this Policy.

· 2000-2001 - Belvedere and Clareview LRT Stations  $89,000

· 2002 - North Division Police Station $60,000

· 2003 - Health Sciences LRT Station $50,000

· 2004 - South Division Police Station $70,000

Art and design in public places program is a multi partner initiative that has produced 21 works of art over the past five years for a total value of $2.8 million dollars in cash, goods and services.
	Planning and Development

	90. 
	Was the 109 Street Corridor Land Use Study recommended by Committee and approved by Council?  If dollars are provided for a land use study would the 109 Street Corridor be the first priority recommended by Planning? (VOL II, Part  B -  pg 538)

The 109 Street Corridor Land Use Study was recommended by Executive Committee and not City Council.  In this regard, the Executive Committee passed the following motion on September 8, 2004:

"That the Administration bring forward to City Council the proposed 109 Street Corridor Study and budget for the area from the High Level Bridge to 63 Avenue as a proposed 2005 Budget item during the 2005 Budget deliberations."

The Planning and Development Department advised Executive Committee that it considers the 109 Street Corridor Land Use Study to be a low priority project for the following reasons:

1.
109 Street has not been identified as a future High Speed or Light Rail Transit corridor. 

2.
Higher density redevelopment will be curtailed to some extent by sewer capacity constraints in the area.

3.
There is currently a potential for higher density redevelopment in the area based on existing zoning and plans.
	Planning and Development

	91. 
	Are the total costs of implementing the west-end and east-end improvements to entrance corridors, $275,000 in 2005 and $200,000 in 2006?  What improvements will be made? (VOL II, Part  B -  pg 550)

The amounts of $275,000 and $200,000 are unfunded estimated costs of the improvements.

The 2005 Improvements to the Entrance Corridors will include short-term, low-cost improvements such as:

· Painting of rusted light poles;

· Paint high mast poles in consistent colour;

· Place banners on poles to add colour to the Corridor;

· Remove and replace dead trees and plant new trees at the Entrance Corridors;

· Remove signage that contributes to clutter and provide new signage 
including new signage to highlight access to the neighbouring business;

· Construct new “Welcome to Edmonton” signs; and

· Construct “Edmonton City Limits” marker to signify entry to our City.

The 2006 improvements to the Entrance Corridor will include:

· Replace highway lighting poles at the end of their life-cycle with light standards that match Highway 2 in order to have consistent Entry Corridor esthetics and to minimize light pole types required to be stocked by the City;

· Extend light standards to 231 Street to give a sense of entry to the City;

· Coordinate relief art on Anthony Henday Bridge Structure similar to work completed on Ellerslie Road Bridge; 

· Construct additional landscaping along the east and west Corridors; and

· Prepare designs for improvements to Whitemud West Corridor.
	Planning and Development

	92. 
	Justify the 99% schedule adherence for DATS. ? (VOL II, Part  B -  pg 574)

The 99% schedule adherence reflects the ability to perform all pick-ups within the 30 minute window as per current service standards.  Customer monitors and sampling of driver’s runsheet records are used to determine the schedule adherence level.  With the installation of the mobile data and vehicle location systems in the new DATS lift van fleet, schedule adherence data will be able to be captured for all trips assigned to the City fleet in the future.

The 30 minute pick-up window is common in the paratransit industry.  Some systems express the window in terms of 15 minutes before and 15 after the scheduled pick-up time.  See also Question #98.
	Transportation and Streets – Transit 

	93. 
	The targeted customer performance measures are very low.  Will the department bring forward suggestions to substantially increase performance ratings? (VOL II, Part  B -  pg 574)

To improve customer performance measures (satisfaction) the following actions are planned:

· For summer road maintenance: the key displeasure is with potholes.  Two initiatives to improve satisfaction are to be more aggressive in repairing potholes and to communicate activity and results in tackling this problem.

· For winter road maintenance: we do not fund snow clearance of residential roads.  A communications plan is being implemented to inform and educate citizens of what they can expect.

· For rush hour traffic flow: refer to response given to questions 202 and 203.

· For Transit:  Edmonton Transit is reviewing its Marketing programs, in particular, our efforts to better inform and educate the public on the benefits of public transportation travel within the City.
	Transportation and Streets

	94. 
	What improvements will be seen by increasing 10 FTE’s in the Winter Roads Program?  Will all City sidewalks also be shoveled within 48 hours following a storm?  Can all streets, residential as well as arterials, be at least sanded once or twice in the winter?  What would the cost be of providing this service? (VOL II, Part  B -  pg 581)

In 1999, Council recognized that the Winter Road Program was underfunded by $5.0 million.  Since 2000 $3.0M has been received to begin to close the gap.  Funding for 2005 will allow us to increase the labour pool to be called upon to meet existing service level standards.

In most cases City forces are able to meet the requirement to have sidewalks cleared within 48 hours to meet City’s Traffic Bylaw 5590. At present, there are an additional 3,343 km of sidewalks within the City that are being maintained by the abutting property owner.  Due to growth, an additional 70 kilometers of sidewalk is being added per year to the overall City inventory on an annual basis.
The complete one-cycle of plowing of the remaining 3,300 km of sidewalk inventory, the cost would be $500,000 per cycle or approximately $6.0 million over a winter season based on the existing service levels of currently maintained City inventory.

Sanding residential roads on a regular basis would impact our service delivery for arterial and collector roads and increase overall sanding costs and service delivery times. Residential streets are sanded on an as-needed basis.  Intersections, hills, curves and school areas do receive sanding on an as-needed basis.  If we have freezing rain then city-wide residential sanding is initiated.  

Sanding residential streets costs $100 K per occurrence.
	Transportation and Streets – Roads

	95. 
	Does the ITS monitor conditions on the Whitemud?
(VOL II, Part  B -  pg 588)

Intelligent Transportation Systems (ITS) are the application of new technologies to improve roadway operations and safety. 

The Transportation and Streets Department has implemented a number of items along Whitemud Drive to monitor and improve traffic flow including:

· Video detection cameras to aid traffic signal operation and count traffic at 50 Street and 75 Street

· Video cameras at Quesnell Bridge and 34 Street to monitor current traffic flow conditions that will be provided to the T&S Department’s Traffic Management Centre and the Shaw community channel 

We are also planning on future ITS installations for incident management and traveler information along Whitemud Drive and the Quesnell Bridge area.
	Transportation and Streets – Roads

	96. 
	Are funds in place to make improvements to the Whitemud as part of the North/South Trade corridor? (VOL II, Part  B -  pg 638)

This funding source is not available for use on any work on Whitemud Drive. The North/South Trade Corridor project 8305 on page 638 refers to work undertaken in prior years by the City of Edmonton prior to the Province taking full construction responsibility for Anthony Henday Drive.  The project continues to be reported in the Capital Budget until the final resolution of land and related costs issues.
	Transportation and Streets – Roads


	97. 
	How many communities do not have off-peak service, yet meet the requirements?  What is the cost of providing this service?
The communities that are expected to qualify for offpeak service in 2005 have been identified in the answer to question 42 c.

The total tax levy to operate and support this additional off-peak service in 2005 is $975K, with a further $1,547K in tax levy required to maintain this service in 2006.  This does not include expected additional service hours to address schedule, adherence and capacity issues.  The additional cost of this service is $289K in 2005 plus $423K in 2006.
	Transportation and Streets – Transit

	98. 
	When will the new DATS system be operational?  What will be the “acceptable” wait time of the new system and how does that compare with the current “acceptable” wait time.
The City will implement the new business model no later than July 31, 2005.

The “wait time” or pick-up window will remain at 30 minutes when the business model is implemented (see also the response to Question #92).  The duration of this window is common in the paratransit business.  Paratransit systems with computerized scheduling and dispatch systems have been able to attain a pick-up window standard of 15 – 20 minutes.  The Department has included computerized scheduling as part of the DATS computer system upgrade/replacement identified for 2007 in the LRFP.
	Transportation and Streets – Transit

	99. 
	Provide performance measures outlining outcomes, i.e. number of conferences, number of businesses attracted, number of hotel rooms booked, etc.
This information is published in the quarterly and annual reports of EEDC, this is available also on-line at Edmonton.com/eedc (at EEDC reports).  The detailed performance measures for 2004 and 2005 were outlined in the 2005 Business Plan provided to all members of City Council at the semi-annual meeting of November 12, 2004. Some of these performance measures for 2005 include:  58 Conventions and Trade Show Bookings with an economic impact of $32 million; target 50,000 booked room nights from conventions; target $25 million of film production; 400 site visits to Edmonton businesses.
	Edmonton Economic Development Corporation

	100. 
	Provide a timeline for the $20M upgrade for the Shaw Conference Centre.  Is this a 5, 10, or 20 year program starting in 2007?  Is the main source of financing general revenue or does EEDC have a strategy regarding this $20M expenditure?  As the $20M upgrade does not include the atrium glass replacement, partition walls, furniture, etc.; is not the total upgrade of the Convention Centre really $24,380 - $4,380 M funded, $20M unfunded. 
(VOL II, Part  B -  pg 702)

The Shaw Conference Centre first opened for business in 1983, twenty one years 

ago.  With the exception of the Hall D addition scheduled to open in 2006, no 

significant upgrades have been undertaken.   This project is to position the SCC 

in the increasingly competitive Canadian national convention marketplace for the 

second half of its expected life span. This project is in the conceptual stage only and therefore there are no details yet for the rehabilitation of the building.
As in the Hall D project, work will be undertaken while the building remains in 

operation, which in turn limits the extent of demolition, noise and general 

disruption that can be imposed on building users at any one time.   This will 

probably develop into a multi year project of between 3 to 5 years duration.

During 2005, Shaw Conference Centre management will be pursuing other levels of government for financial assistance on this project.
The existing funded projects (Atrium glass, partition walls , furniture) referred to are not a part of this proposal.  The $20M is a preliminary estimate for a project that will require extensive study and analysis. 
	Edmonton Economic Development Corporation – Shaw Conference Centre


	101. 
	Explain what is meant by the requirement for 39 positions for 2% growth frontline policing when 85 new/additional FTE’s are currently provided for in the 2005 budget.  The 85 additional positions already provide for more than 2% growth in frontline policing for 2005. (VOL II, Part  B -  pg 715)

The Edmonton Police Commission’s 2005 budget proposal includes the Provincial Police Grant of $5.4 million all of which will be expended on 60 additional front line officers. It also reflects a reallocation of $2.0 million of existing funding in order to add a further 25 officers to the front line. In addition to these (60+25) 85 officers the Edmonton Police Commission is requesting a 2% increase in the tax levy to add a further 39 front line officers. This total of 124 additional officers will be assigned to advance in a substantive way the Edmonton Police Commission Community Policing Philosophy.
	Edmonton Police Commission

	102. 
	What is the total actual revenue increase to date since the increase in fines in May 2003? (VOL II, Part  B -  pg 721)

Fines revenues are made up of primarily Traffic Safety Act (TSA) fines. The following provides revenue information for the period 2002 to 2005.
2002A

2003A

2004B

2005B

Fine Revenues

$20,464 

$19,882 

$21,211 

$22,482

Change in revenues


$ (582) 

$ 1,329 

$ 1,271

A-actual results     B- budgeted

In May, 2003, the Province implemented a new Traffic Safety Act which increased fine rates significantly. Although the rates were increased, the number of apprehended violators decreased, resulting in a revenue reduction of $(582) from 2002 to 2003. The 2004 and 2005 budgets reflect the full year impacts of the rate increase and the expected apprehended violators based on EPS’s experience to date.
	Edmonton Police Commission

	103. 
	What was the Police Service’s plan for increased police officers for 2000 – 2005?  Outline what the Police FTE actual increases were for the years 2000 – 2004?  What is the Police Service’s future plan and projected total of increased police officers for 2005 – 2010?
The following provides a summary of the 2000-2004 Edmonton Police Commission’s staffing plan for additional police officers (over and above attrition) comparing planned to actual increases:

FTE’s


2000
2001 
2002
2003
2004
Total
2000 2004 Plan

64.5
2 
28
60
63.5
218.0

2000-2004 Actual
3
1
15
41.5
42.5
103.0

Other than the plan to add 124 additional officers in 2005 the Edmonton Police Commission has not yet projected future needs. The development of a longer range plan will take place after the completion of the Edmonton Police Service workload analysis currently underway.  Future needs will also be dependent on the implementation of the Edmonton Police Commission initiatives as identified in question No. 1.
	Edmonton Police Commission


	104. 
	What is the current authorized total police positions for November 2004 and the current actual total police positions for November 2004?  Compare to November 2002 and November 2003. (VOL II, Part  B -  pg 721)

The following provides a chart comparing 2002, 2003 and 2004 (October) full time equivalent (FTE) positions (all EPS positions):

Dec. 2002 
Dec. 2003
Oct. 2004

FTE’s

FTE’s

FTE’s

Authorized 
1,515.0

1,583.5

1,642.5

Actual

1,424.2

1,519.6

1,625.1

Information on positions for November 2004 is not yet available. For ease of compiling information and comparison, EPS has presented the December 31 FTE information for 2002 & 2003 and the most recent FTE information of October, 2004. The difference between authorized and actual FTE’s is primarily attributable to attrition (e.g. retirement, resignations).
	Edmonton Police Commission

	105. 
	What does the increased complexity of policing include, i.e. report writing, court appearances, training?  Is ½ of a typical 10 hour shift devoted to the above leaving only approx. 5 hours for patrol work? (VOL II, Part  B -  pg 721)

The increasing complexity of police work is caused by numerous changes which include technology, changing demographics, new types of crimes, new legislation (Gang Legislation, Disclosure and Warrants) and court decisions. In 2003 alone, four new Federal and Provincial Acts were introduced.

Complexity of policing has become a major factor impacting our ability to manage workload while remaining responsive to the policing needs of the community. This increasing complexity requires a constant juggling of priorities and techniques. Calls for service have grown by 36% over the past five years. Case files have increased by 21% in just the last three years.

Currently our patrol constable spends 4.6 hours out of each 10 hour shift responding to calls. The balance is spent on court time, training, leaves, report writing, etc.

As part of the 2004 Organizational Review we are currently conducting a workload analysis of frontline members. The workload analysis will identify the effectiveness and efficiencies of consumed time so an optimal deployment model can be designed to better align with the demand for police services.
	Edmonton Police Commission

	106. 
	What is the daily storage fee for towed vehicles?  Does this fee reflect the actual cost of storing vehicles? (VOL II, Part  B -  pg 721)

The 2004 storage rate was set at S 15.00 per calendar day. The 2005 Budget submission reflects a $1.00 a day increase to this rate.

The storage rate covers the cost of operations for the Police Seized Vehicle Storage Lot (PSVSL). Operational costs include personnel, security guards, building and lot maintenance, financial services (Visa / Master Card and Brinks), and support costs associated to payroll, finance, telecommunications and information technology.
	Edmonton Police Commission

	107. 
	When will the Jasper Place Branch receive its renovations and expansion?  Is there sufficient –parking to accommodate an expansion? (VOL II, Part  B -  pg 752)

The Jasper Place Branch Library is scheduled to be renovated in 2008 - 2009, and there is sufficient space on the southwest side of the Library for a parking lot with a minimum of 30 stalls.
	Public Library


	108. 
	Justify the requirement for an inflationary increase to the Parades grant.  Provide the 2002, 2003 and 2004 summary charts which provide information on the parades, number of entries, spectators, etc. (VOL II, Part  B -  pg 762)

In order to respond to the question, the Edmonton Arts Council (EAC) contacted past applicants to the Major Parade Program to determine expected parade costs in 2005.  Application deadline is March 15, 2005.  In doing so, the EAC discovered that the St. Patrick’s Day Parade will likely not take place in 2005. In addition, Northlands Park confirmed that they will not apply for a parade grant to support the Klondike Days Parade in 2005 because they do not expect any expenses from the City.  Normally, funds unallocated in a specific grant program would be returned to the City at year end. 
Please see attachment 1 for related summary charts.
	Community Services  - Arts Council

	109. 
	Outline which festivals currently receive grants and which new ones would be recipients of the proposed $75,000 increase to the Festival Organizations Grant.  Would an increase to the Festival Seed program be more warranted if funding for new festivals is required? (VOL II, Part  B -  pg 762)

In 2004, twelve (12) organizations applied for a total of $147,152 in support from the Festival Seed Program. Ten (10) of those festivals are eligible to apply to the Festival Seed Program again in 2005. As recommended by the Festival Seed Peer Jury, the EAC proposes to increase the amount available in the Seed Festival Program by $25,000, bringing the total available in the program to $50,000. In accordance with Policy C211E, “A maximum of 10% or $50,000 may be set aside annually to fund new and emerging festivals”.

Additionally, the EAC anticipates that several new festivals now in the established festival program (i.e. Comedy Arts Festival, Litfest, Sprouts Festival of New Plays for Kids and Feats Festival of Dance) will experience significant growth in the next few years, as will several of the more established festivals (i.e Global Visions Festival and Syncrude Next Generation Arts Festival.) It is the opinion of the EAC that increased investment at this time would significantly impact the continued development of these festivals.
Lists of applicants and recipients of both the 2004 Community Investment Festival Seed Program and the 2004 Community Investment Festival Operating Program are provided in Attachment 2.
	Community Services  - Arts Council

	110. 
	Outline the projects and status of these projects that have been undertaken in 2004.  Does DDC have any performance measures in place? (VOL II, Part  B -  pg 764)

In 2004, DDC: 

· Secured funding for, and initiated the relocation of the downtown market to 104 Street.  The Edmonton Downtown Farmer’s Market Association assumed responsibility for management of the market in the spring, and remaining funding and all assets were transferred to them at that time.  The DDC’s objectives for the relocation were to successfully maintain the commitment of a majority of existing vendors to relocate as well as attract a substantial number of new vendors, to find a location which would support the logistics of running a market but also contribute to the vitality of downtown and build consensus for it, and ensure that the market made a surplus at the end of the season for start-up funding for future years.  The move was successful and the location has proved to be very well received by vendors, customers and area businesses.  With the EDFMA having assumed responsibility for it’s management, we are unable to speak to the status of a reserve for next year. 

· In 2004, $50,000 was provided by City Council to the Arts District Partnership to continue its activities during this transition year while Churchill Square was under development.  The focus this year was to support the goal of the ADP to become a self-directed, independent organization.   Since starting the project in 1996, the DDC has been successful in completing or facilitating many of the initiatives outlined in the original Action Plan (attached) and is pleased that the goal of “coordinated management and leadership” has been achieved.  Agreements were struck with the Edmonton Arts Council to provide administrative support and the Downtown Business Association to provide marketing and communication services.  The DDC continues to be involved as a member of the Partnership.  

· The Paramount on Jasper was a significant undertaking in 2004 with the DDC completing initial feasibility work, finishing improvements to the interior and managing the facility as a multipurpose venue.  The DDC continues to focus its efforts on further developing it as a multipurpose venue, and raising the funds to complete this plan.  The owner of the facility is seeking commercial rent for the building, and its use as a community facility will be dependent on our success in securing sufficient funding, and generating sufficient rent from user groups.  Other options will continue to be entertained while we are working on this plan.   

Please see Attachment #4 for the Arts District Partnership Action Plan. 
	Downtown Development Corporation

	111. 
	How many members does DDC currently have?
When it was formed in 1986, the DDC was comprised of a small membership of 20, with all members being directors of the organization.  Through a series of changes to the organization’s constitution, the DDC expanded its membership and currently has 48 corporate members - from some of Edmonton’s largest employers to small companies.  Our members come from all areas of the City.  It is the intention of the DDC to again restructure its membership, recognizing the evolution of downtown to a centre with diverse stakeholder groups and more small businesses.  The Membership Committee conservatively estimates doubling its membership in 2005, and building on that momentum in the future. 

There is an important distinction between the DDC’s membership and that of industry organizations and the Chamber of Commerce.   DDC members support the organization financially and through volunteer time to promote the success of the city through downtown revitalization work.  While we organize events and provide information to members, our primary focus is on projects and not providing member services.  We are also not an advocate for a specific sector of the economy.  As we grow our membership we hope to direct all membership revenue to projects. 
	Downtown Development Corporation


	112. 
	What are the plans for working with Edmonton Economic Development Corporation?  What is the relationship of DDC to other downtown organizations?
The DDC relocated to the World Trade Centre in anticipation of leasing office space on the 2nd floor.  We believe the collocation of different organizations in the building as originally envisioned is an excellent concept, providing a ‘one stop shop’ to anyone requiring the services of, or meeting with organizations located there.  Unfortunately, we have been advised that the 2nd floor will not be developed for multi-tenant leasing but rather as a trade show area.  Having been located here on a temporary basis since November, we have had the opportunity to explore other ways for the DDC and EEDC to work together effectively and will continue to develop this relationship. 

Extensive effort has been put into evaluating the relationships between all stakeholder groups, and in particular the roles of DBA, DDC and EEDC with respect to downtown.  The conclusion has been that the roles of the relevant organizations are distinct and that a formal forum for collaboration and coordination should be created to ensure that the organizations work effectively together.  Our “Refocused, Restructured, Renewed” proposal and the City Managers report both recommend establishing a group that meets on a quarterly basis.   
	Downtown Development Corporation

	113. 
	Why would the EFCL budget increase not be recommended based on MPI rather than CPI? (VOL II, Part  B -  pg 769)

The Financial Analysis and Planning section of Finance sends all City of Edmonton operating areas a copy of the corporate inflation assumptions.  The operating areas apply these assumptions to their current operating budgets.  The estimated CPI for Edmonton is used as a general inflationary index when specific commodity factors are not available.  This is what has been traditionally used for the EFCL.  Any requests for funding above this have been made by the EFCL through a Service Package.  The City's contribution to the EFCL only covers a portion of their operating budgets.
The November 10th report to Executive Committee and the November 16th report to City Council provided further comparisons between CPI and MPI.
	Community Services – Edmonton Federation of Community Leagues

	114. 
	Provide a list of the admission rate increases proposed? (VOL II, Part  B -  pg 788)

There are no admission fee increases proposed in the 2005 Budget.  The revenue increase is a result of volume increases to Imax Public (based on achieved and projected attendance in 2004) and General Facility Admission as a result of the “ROBOTICS” traveling exhibit showing from January 27 – May 31, 2005.
	Edmonton Space and Science Foundation

	115. 
	Does the Commission forecast a need for funding to resolve the accessible taxi issue? (VOL II, Part  B -  pg 792)

The Taxi Bylaw Amendment currently under consideration by the Taxi Commission does not envision the need for any supplementary funding in order to bring forward 24/7 accessible taxi service in the City of Edmonton.
	Planning and Development – Taxi Cab Commission


	116. 
	Explain why each one percent increase in property tax generates about $5.3M for the City and what has contributed to this change (used to be 1% = $3.5M)?
Each 1% change will generate a larger increase as the tax base grows.  The tax base increases as a result of new properties being assessed and Council approved rate changes.  
	Corporate Services – Finance 

	117. 
	Will the City, like residential homeowners, receive a provincial rebate on fuel consumed during the winter months?
Yes. All municipalities are entitled to the natural gas rebate this winter. The rebate is applied to utility bills and no payment is made directly to municipalities. The 2005 Budget for natural gas assumes the availability of the rebate program to cover the impact of high gas prices above inflationary increases.
	Asset Management and Public Works – Waste Management

	118. 
	Explain why Calgary can provide for a 3.5% tax increase and what services, if any, are not provided for by Calgary that can explain the difference between their requirements and ours?
Calgary's budget submission to City Council has not yet been finalized. Business unit budgets are currently being compiled and budget documents are under development. Administration will release the budget to Calgary City Council in January, including an analysis of the impact of the budget guidelines on programs and services. 
The key factors are:

· Calgary’s budget guidelines do not fully fund the cost of maintaining current services

· The Provincial Police Grant is being used in part to maintain the cost of current services

· Calgary is undergoing a structural review, similar to the one that took place in Edmonton in 1997.
	Corporate Services – Finance 

	119. 
	Explain the non-residential construction price increase.
The reason for the recent sharp increase in the non-residential building construction price forecast is due to increased world demand for construction materials such as cement and steel in international markets. Another reason for the increase can be attributable to a shortage of skilled labour in the Edmonton region, which has led to higher prices charged by contractors. According to Statistics Canada, the non-residential construction price index for the Edmonton region increased by 4% over previous year in the first quarter of this year, 5.8% in the second quarter, and 8.1% in the third quarter– the largest increase since 1990. The large jumps in the second and third quarters are primarily responsible for the revised forecast.

Please see question #206 for the definition of non-residential construction price index.
	Corporate Services – Finance 

	120. 
	How many departments and/or fees are affected by EPCOR’s increased billing costs?  (as per Waste Management fee – pg 171).
EPCOR’s increased billing costs affect Waste Management and Drainage Services for the charges that appear on the monthly utility bill.
	Asset Management and Public Works – Waste Management

	121. 
	Do the user fees reflect the cost of providing the service?  Can the increases be substantiated?
User fees do have some correlation to the cost of providing services.  The general principles used in the determination of user fees vary between departments, depending upon the objective of the service provision.  

For example, user fees relating to community services are set based upon the philosophy of ensuring accessible and affordable opportunities for citizens to experience Edmonton’s recreation and culture, balanced with market factors in the Capital Region.  The services are generally subsidized through tax levy.  In the social area, user fees are typically much lower to ensure hard to reach citizens are able to access and participate in programs (e.g. Families First Edmonton Program).
In the transit area, fares are set based upon modeling of rates versus ridership. 
For Drainage Services, the user fees are set based upon the Utility Fiscal Policy, requiring each utility to charge sufficient rates to recover all operating costs, repay capital debt, and earn a return on the City’s equity investment (Land Drainage Services Utility, established in 2003, is exempt from the payment of franchise fees and dividends until 2014).
The user fees charged by Waste Management reflect the cost of providing the processing and disposal services.  A detailed cost and rates model allocates budgeted costs into those funded by tax levy and those funded by user fees.

The proposed 2005 budget contains user fee increases at 2.3% (estimated CPI as per Council Guidelines) for Planning & Development and for Emergency Response.  Community Services user fees are increasing at an overall lower rate, depending upon the specific program.  With the exception of the 10-pack booklets, regular transit fares are not increasing. No increases are being proposed for the Public Library, parking meters, and parkades.  
	Corporate Services – Finance 

	122. 
	Is the available GST rebate for 2005 $16.5M?  ($8.5M – 2004, and approx. $8M – 2005).  Provide the list of the recommended allocation of the $16.5M.
The GST rebate savings for 2004 is $8.8M and for 2005 it is $7.6M for a total of $16.4 M.  The list for the recommended allocation of the savings is detailed on page 187 of Volume 1.
	Corporate Services – Finance 


Councillor: D. Thiele
	123. 
	What are the ramifications of borrowing an additional $50 M in the 2005 budget?  What projects would be a priority to move forward, i.e. recreation centre, 23 Avenue Gateway, LRT.  Would this money be beneficial in advancing projects in anticipation of Federal and Provincial funding programs?  If other orders of governments tie strings to their money could we use these ideas as options?  How would this additional money help in the “pay as you go” cash flow in future years?
Administration would be able to make recommendations on priority projects, including those funded by tax-supported debt, once details of the new federal and provincial programs are made known (please refer to Volume I page 182 for the listing of recommended debt projects in 2005).  At this time it is unknown how much funding may be available, what the timing of the funding may be, whether there would be an application process and any specific areas of priority for funding.  It is possible that if new federal or provincial funding programs require matching City funds that borrowing could be one option for providing the matching funds.  Recommendations from Administration on priority projects and financing sources would need to be reviewed and approved by Council.
An additional $50 million in borrowing would require an additional 1% tax rate increase.  Therefore, if $100 million were approved for borrowing in 2005, this would need to be matched by a 2% tax rate increase.  For any tax-supported borrowing, once the debt has been repaid the tax revenues will be allocated to increase funding available in pay as you go.  
	Corporate Services – Finance 

	124. 
	For every dollar invested in health, safety, and wellness it is estimated that there is a five fold payback in terms of prevention.  SMT chose not to fund this in Fire, etc.  What were the other priorities that bumped health and safety off the list of funded items?
From all the service requirements identified by civic program totaling roughly $45M in tax levy supports, SMT recommended approval of $15.6M.  SMT recognizes that there were limited resources available to support approval of additional requests, even though they are valid packages.  Fire Rescue Services received $1.2M of the recommended funded packages.  In making the recommendations, SMT considered factors relating to maintaining existing services whole, in recognizing the age composition of the Fire Rescue Staff (55% eligible for retirement over the next 5 to 10 years), and in the need to meet the growth of the City.  Additional funding was approved by Council to start implementation of a e-Learning strategy that is expected to ensure training certifications occur in a consistent, timely, and more cost-effective manner.  
On May 14, 2004 Community Services Committee reviewed and endorsed the recommendations of SMT with regards to funding for Fire/Rescue Services.  These in turn, were endorsed by Council on June 24, 2004.
	Corporate Services – Finance 

	125. 
	What are the environmental requirements and benefits of approving the new snow storage site in Southeast Edmonton? 

I believe when operational this snow storage site would close three sites currently in use.  What is the approximate value of these sites and how do we plan to utilize or dispose of these sites?
The requirements are the standards set by the City of Edmonton Sewers Use Bylaw #9675 which states: “The following are designated as restricted wastes when present in storm water, subsurface water or clear water waste being released to the storm sewerage system:  Contaminants such as oil and grease, suspended solids: Inorganic Constituents: such as Chlorine, Chromium, Copper, Lead, Zinc and Cyanide.  Organic Compounds: Hydrocarbons”.  

The benefits will be higher water quality for aquatic life and for downstream water users because of the reduction in chlorides (sodium and calcium) and heavy metals introduced into the river.

The proceeds from the sale of the three (3) temporary snow storage sites in the southeast quadrant will be utilized to fund permanent snow storage sites.  In addition we are planning to charge a cost-recovery fee for private sector dumping at all new sites.

Estimated land value for the 3 sites to be sold is $2.8 Million.
	Transportation and Streets – Roads 

	126. 
	What is the status of left turn signal installations within the city.  I believe there are over 200 locations and the list and we are only able to install four or five per year.  How many locations are identified.  How many will be installed this year and what locations?  How are these locations prioritized.
Left turn signal installations are completed on a priority basis across the City.  The Department has 30 locations identified for left turn installations.  For the 2005 program, six locations are identified for left turn phases:

· 82 Avenue & 112 Street

· Yellowhead Trail & St. Albert Trail

· 153 Avenue & 97 Street

· 87 Avenue - 159 Street

· Roper Road & 75 Street

· 23 Avenue & 50 Street
Each location is assessed considering the benefits to traffic safety and traffic flow.
	Transportation and Streets – Roads 

	127. 
	When we are talking about intelligent transportation systems please explain what these are and how they may benefit our traffic system? 

Whitemud Freeway and 50 Street, 66 Street have installed (at CTV) cameras to help in traffic movements?  How effective has this been to date and what more needs to be done with technology to reduce traffic overload especially on 50 Street and Whitemud freeway as well.
Intelligent Transportation Systems (ITS) apply new technologies on transportation systems to improve safety and efficiency of existing roadways.  The potential benefits of ITS initiatives are reduced delay and travel times, reduced collisions, reduced impacts to the environment by reducing fuel consumption and emissions and improved road user level of service.  Some examples of this technology being used in Edmonton Include:

· Traffic monitoring cameras (includes Quesnell and Capilano Bridges)

· Traffic responsive signal control (Northlands and South Edmonton Common areas)

· Video detection cameras (50 and 66 Street at Whitemud Drive)

The video detection cameras on Whitemud Drive at 50 Street and 66 Street have been effective in providing improved signal operation by increasing the north and south left turn time only when demanded by this traffic and otherwise allowing this green time to remain with the higher volume traffic movements as traffic conditions change throughout the day.   Safety improvements for left turning traffic off of 50 and 66 Street were also part of these camera installations.

To further address congestion along Whitemud Drive, more video traffic monitoring cameras will be added along this corridor which will provide the public with current traffic conditions through Shaw’s community channel.  The Traffic Management Centre will be using the cameras to improve incident management.
Since installation of the traffic responsive signal system in the Northlands area in 2001, drivers have had reduced delay through signals in the area when arriving and leaving special events at Rexall Place and Commonwealth Stadium.   Also, 50% more special events are being detected to accommodate these traffic demands than before this system was installed.
	Transportation and Streets – Roads 

	128. 
	The City is scheduled to have LED signal lights completed in 2005.  What else is scheduled in this area and in what time frame? (i.e.  LED street lights, etc.)

What are the future prospects for the energy management revolving fund?  Can we entertain more significant projects with some of the more recent cost savings?
Energy management projects are identified in a systematic and manageable manner to realize the best return on investment. The first major project is the LED Street Lights ($4.3 M) scheduled for completion in 2005. The next project, electrical/mechanical retrofit of selected garages and LRT Stations ($3.3 M) will commence in 2005. Further evaluations in 2005 will define the next facility or groups of facilities for subsequent projects.  The City is monitoring the LED street lighting technology is still in the R&D stage, and we expect it will be available in 5 to 10 years. 
	Asset Management and Public Works – Waste Management (coordinate with Transportation and Streets)


	129. 
	Why do we not have the ability, in areas with only peak hour service, to provide service by use of a telephone call?  Nearby transit service could be utilized on a telephone for service basis with an estimated time of arrival at a certain bus stop.  What would the cost of this service be in areas that don’t currently provide off peak service?
Previous Dial-a-Bus service in Edmonton was not well received by the traveling public. The last introduction of Dial-a-Bus service in south Mill Woods in June, 1994, was met with passenger confusion and ridership losses despite an extensive public information and education program. 

In communities that currently meet the criteria for off-peak service, the estimated demands would exceed the capacity at which dial-a-bus services are cost effectively provided.
	Transportation and Streets – Transit 

	130. 
	How would transit go about the implementation of a trial universal bus pass for University of Alberta students?  Is there a way of determining a cost benefit analysis of proceeding with a trial?

Further to this, could the City work with the University of Alberta, Grant MacEwan, NAIT, and the various student unions to come up with a plan that may work for all parties and what it might take to start such a program.
The administration’s basis for discussion to date is that there would be no tax levy impact with the implementation of a UPASS program by Edmonton, St. Albert and County of Strathcona.  Additional vehicle would be required with funding options to acquire these vehicles presently being explored.  

Upon approval from Council to proceed, and identification of funding sources (estimated at $3M per four month term to maintain current revenue levels from student riders and provide extra service and buses required to accommodated the additional riders that UPASS would generate, without impacting the tax levy), ETS would work with Strathcona County Transit, St. Albert Transit, the U of A Student Council and U of A Administration to draft an interim agreement which would define terms and conditions associated with a universal pass.  ETS would work with Strathcona County and St. Albert Transit to determine adjustments to service plans that would be needed for UPASS implementation; monitor service at regular intervals in the pilot year to get a baseline for future monitoring and service evaluation; and determine recommendations for future revenue-sharing agreements regarding the UPASS pending results of the first year.

A pilot/trial period would allow ETS to

· fine-tune administrative and business processes

· get a sense of whether transit demand and funding estimates are adequate; 

· gauge student support and use; 

· see whether UPass program has impact on local traffic and congestion; and

· see whether expanded participation is desirable or feasible. 

A clear indication of support for the program from the City of Edmonton, as well as a formal invitation to relevant student association and  administrative leaders would be required to start an expanded UPASS project.  Expanding the program to other major campuses at this point would require calculation of UPASS for other groups as well as referendum votes at the institutions prior to implementation. Administration and student association representatives from Grant MacEwan and NAIT would need to reconsider UPASS for their institutions and whether they would be willing to support the program financially if full support could not be obtained from City of Edmonton, Strathcona County and St. Albert Transit municipalities.

Note - NAIT and Grant MacEwan were invited to participate in exploring UPASS in 2002.  A feasibility study was commissioned by the U of A Students' Union with input from transit properties and GMC and NAIT student associations. NAIT and GMC indicated that they were not interested in pursuing the UPASS program at their institutions or presenting it to their Administrations as the estimate (About $120 per student per term)  was thought to be too high to bring to their student populations in a referendum.
	Transportation and Streets – Transit 

	131. 
	Why is travel and training included within the same budget line in various departments. Could we have a specific line breakdown of the difference between travel and training, a couple of examples would be in the Transit and Planning and Development budgets?

[image: image4.emf]Travel and Training are included in the same budget line on the table provided in the budget documentation based on the City's

existing structure for the Code of Accounts.   They are organized based on some logical grouping of similar cost activities.

The following chart breaks down the Travel and Training budget line for Planning & Development and Transportation & Streets.

($000) %  %  % 

2004 Change 2005 Change 2004 Change 2005 Change 2004 Change 2005 Change

Business Travel 30         1             31         3.3 41         1             42         2.3 11         0             11         2.3

Training Requiring Travel 59         1             60         1.7 17         -             17         0.0 28         1             29         2.3

Local Training 309       9             318       2.9 138       3             141       2.2 148       3             151       1.8

Total Travel & Training 398       11           409       2.8 196       4             200       2.0 187       4             191       1.9

Hosting & Recognition 51         1             52         2.0 39         1             40         1.6 5           -             5           0.0

Grand Total 449       12           461       2.7 235       5             240       2.0 192       4             196       1.8

Wages 23055 24693 29202 31753 67542 71899

Travel & Training

As a % of Wages 1.7% 1.7% 0.7% 0.6% 0.3% 0.3%

Transportation & Streets

Planning & Development Roads Transit


	Corporate Services – Finance (coordinate with programs)


Councillor: L. Sloan
	132. 
	1.0
Investments/Pension Plans
What was the outcome of the In-depth Audit of the Asset Mix of the long-term disability plans (2002) and the Investment Committee monitoring proposed in 2004?
Similarly, what did the review conclude re the asset mix of the Firefighters Pension Plan (2002/2003)?  
The main recommendation of the asset mix review of the long-term disability plans was to increase the equity allocation of the plans to 40% from 30%.  With respect to the Investment Committee monitoring proposed in 2004, this is a continual process to ensure that the investment program and structure is appropriate given the various Funds' investment objectives and risk profiles.  This is communicated to Council through the Investment Committee Annual Report.
The review of the asset mix of the Firefighters' Pension Plan is currently underway and the results are expected by the end of 2004.
	Corporate Services – Finance 

	133. 
	A current performance report on the disability and Firefighters plans is requested including performance (rate of return) over the past 5 years, the asset mix and current values.
                                                  LTD                                     Firefighters 

5 Yr Return:   6.3% (ending Sept 30/04)              6.4% (ending Sept 30/04)              

Benchmark:    5.6% (ending Sept 30/04)              4.4% (ending Sept 30/04) 

Asset Mix: 40% Equity/60% Fixed Income       55% Equity/45% Fixed Income 

Mkt Values: $47.6 million (as at Sept 30/04)  $106.2 million (as at Sept 30/04)
	Corporate Services – Finance 

	134. 
	What pension plan has an unfunded liability? Please provide specifics and the proposed plan for its elimination?

The only plan that is not fully funded is the Supplementary Pension Plans for Fire Chief and Deputy Fire Chiefs (FCSPP), and the following information was taken from the most recent FCSPP funding valuation.   

Financial Position of the FCSPP on an Ongoing Basis - The FCSPP has an ongoing unfunded liability of $338,000 as of December 31, 2003.  As a result, the City is contributing $37,300 annually towards this unfunded liability, which is over and above the current service contributions required to be made by the City of 1.63% of pay.

Financial Position of the FCSPP on a Solvency Basis - The total solvency deficiency as of December 31, 2003 is equal to $601,400, which includes the remaining solvency deficiency of $61,500 from the December 31, 2000 valuation, and $539,900 from the December 31, 2003 valuation.   In accordance with the Employment Pension Plans Act, the City is required to make annual payments of $32,000 over the next 2 years and $125,400 over the next 5 years to retire the solvency deficiencies for the valuations of December 31, 2000 and December 31, 2003, respectively.
City staff are also covered by two other plans, both of which presently have an unfunded liability. The Special Forces Pension Plan covers City Police and other police forces in Alberta and has an unfunded liability of $240 million as of December 31, 2003. The Independent Board of Trustees will be conducting a new evaluation to determine the appropriate action. The rest of City staff are covered under the Local Authorities Pension Plan which has an unfunded liability of 1.411 billion in 2003. The LAPP Board recently approved a contribution rate increase of 1.0% for employees and 1.0% for employers in order to address the unfunded liability.

	Corporate Services – Finance 


	135. 
	RBC Global Services was appointed as the trustee of the plans in 2003 – what evaluation/monitoring has been undertaken to determine the impact of splitting the plans and the trustee’s performance?
In order to satisfy legislative requirements, the appointment of RBC Global Services as Trustee of the four pension plans was a required action. RBC Global is not responsible for investing the funds.  The investment of assets and other related activities is still the responsibility of the Investment Committee.
	Corporate Services – Finance 

	136. 
	2.0
Investments/Regulations
What was the outcome of discussions with the Province regarding amendments to the Major City’s Investment Regulation? What steps has the Investment Committee undertaken recently relative to this?
Administration has requested some changes to the Major Cities Investment Regulation in order to increase the variety of investment vehicles available to the City in future.  Discussions are in progress and an initial amended draft is expected in 2005.
	Corporate Services – Finance 

	137. 
	3.0
Investments/Ed Tel Endowment Fund
In the 2003 Investment Committee Annual Report mention was made of moving to indexing the dividends and principal using the Canadian CPI. Please explain the rationale for this and what such a change has meant relative to the Fund in 2004.
The relevant inflation factor now used is the annual average Canadian CPI or equivalent as published by Statistics Canada.  Previously the Edmonton Regional CPI was used.  This CPI change was made to provide a broader based and less volatile measure of inflation and to better reflect the more diversified investment holdings i.e., Canadian and foreign.  The 2004 factor to be used in calculating the fund’s inflation adjusted principle will not be available until early 2005.
	Corporate Services – Finance 

	138. 
	Does a more conservative dividend payout imply that we should withdraw less from this fund generally and in 2005?
The dividend payout of the fund was reduced in 2003 to provide consistency with the current asset mix of the fund as well as with capital market expectations going forward.  It does not imply that we should withdraw less from this fund in 2005.  The 2005 dividend is estimated based on the approved formula.  It represents an increase from $27.7 million in 2004 to $28.4 million in 2005.
	Corporate Services – Finance 

	139. 
	What is a dividend smoothing mechanism?
It is a formula that is used in the dividend calculation to minimize the effects of annual volatility in investment returns (volatility can lead to peaks and valleys in investment returns).  It therefore ensures a stable and predictable annual dividend from the fund.
	Corporate Services – Finance 


	140. 
	4.0
Investments/Reserve Fund

What is the total value of the Reserve Fund and what does this fund include? Are the Money Market, Short Term Bond and Balanced Fund part of the Reserve Funds? (VOL I -  pgs 98 and 100)

Prior to 2003, the City had a Reserves and General Fund for investing dollars set aside in reserve accounts and the City’s working capital.  In 2003, these two Funds were restructured into three called the Money Market, Short Term Bond and Balanced Funds. This provides a better match between types of investments made and the expected investment horizon (i.e., how long can we invest the funds before they are needed).  For example, the Money Market Fund invests funds in liquid assets that can be converted to cash within one year.  The Balanced Fund has an investment horizon of greater that five years allowing investment in bonds and some equities.
	Corporate Services – Finance 

	141. 
	Is the proposed addition to the Financial Stabilization Reserve 2.7 M (as cited on pg 100) or 2.1 M as cited on pg 98)? ( VOL I -  pgs 98 and 100)

The proposed addition to the Financial Stabilization Reserve should be $2.2M, as indicated on page 101.  There is a typographical error on page 100.  The $2.2M represents the additional amount of dividends anticipated from EPCOR in 2005 which have been recommended to flow to the reserve.  Please also see response to question 52.
	Corporate Services – Finance 

	142. 
	Where does the remaining addition come from (2.2 M is attributed to the EPCOR dividend)?
Please see answer to 141 above.  
	Corporate Services – Finance 

	143. 
	5.0
Other Changes

Please provide specifics re withdrawals from reserves for the Parkland, Storm Development and Heritage and details surrounding these expenditures? ( VOL I -  pg 100)

The Parkland Purchase Reserve's (PPR) 2005 withdrawals have been identified for the following projects:

Land Acquisition
                        $   500 

Natural Areas Reserve
                             249 

Park Signage
                             100 

Hawrelak Statue Donation
                             200 

Tree Planting
                             133 
 

Neighbourhood Park Development Program (NPDP)            300 

Total
                        $1,482 

Land acquisition is to acquire parkland required in Council-approved plans (e.g. Municipal Development Plan, Area and Neighbourhood Structure Plans.) Natural areas reserve will provide funding to facilitate the conservation of natural features on Edmonton’s Table Lands including tree stands and other significant features.  Park signage provides funds to manufacture and install City, district and neighbourhood park signs in chronological priority for Parks already named by Council.  Funds for the Hawrelak statue donation are an interim funding source to allow for the completion of a multicultural statue by the time the private donation becomes available on October 1, 2006. At this time the funds will be returned to the reserve. 
The Tree Planting Project provides funding for new tree planting on established neighbourhood school/park sites below base level standard, roadway landscaping and naturalization of denuded open areas in the river valley. The Neighbourhood Park Development Program (NPDP) provides funding to match community/group contributions for the development of neighbourhood park sites.

City Council canceled all outstanding levies for the Combined Sewer Relief Program effective January 1, 1995. In place of the program, a Sewer Redevelopment Surcharge was authorized to continue until the year 2001 - to be placed in a reserve and used to fund the combined sewer relief charges scheduled to last until 2010.  Interest earnings are applied to this reserve at 6% annually.  In 1997 Public Works received Council approval to consolidate the surcharge into the regular sanitary charge and amend the existing Sewer Use Bylaw.  The transfer from operations reflects the amount of sanitary revenue to be used to replace the storm sewer redevelopment charges that were cancelled in 1995.

Withdrawals from the Heritage Reserve are to finance the estimated 2005 capital expenditures in the Heritage Building Preservation Program (Project # 96-17-0306).  This program provides financial incentives to property owners to rehabilitate and preserve their designated historical structures.  
	Corporate Services – Finance (coordinate with Community Services, Planning and Development and Asset Management and Public Works) 

	144. 
	6.0
Tree Management Reserve

What is the balance of the Tree Management Reserve?

The balance at October 31, 2004 is $445,000.
	Community Services – Parks, River Valley and Natural Areas

	145. 
	What withdrawals were made from this reserve for the 2000 – 2004 fiscal years and what was the nature of the projects these withdrawals funded?
The withdrawals for 2000, 2001, and 2002 are $12,000, $190,000 and $126,000 respectively. The 2003 withdrawals were only $3,000 as tree planting resources were directed towards the drought replacement project. We are projecting to allocate up to $300,000 out of this reserve in 2004, if the weather permits.  Funds from the reserve are primarily utilized for tree canopy restoration through planting of replacements on boulevards, roadways and naturalization sites.
	Community Services – Parks, River Valley and Natural Areas

	146. 
	7.0
Natural Areas Reserve

Why has this reserve remained unutilized/stagnant? ( VOL I -  pg 110)
Administration recently attempted to acquire a 40 ha site in Pylypow Industrial Area.  Unfortunately, available resources did not match the asking price for the land. 

Since the inception of the Natural Areas Reserve, the City has purchased one site (2001 - the White Birch natural area in SW Edmonton).  In the intervening years several other sites have been pursued but these efforts have not proven successful with respect to negotiating land acquisitions.  Under the current policy, the landowner must be willing to sell versus being required to negotiate.  As a result, it is intended that this account will accrue in years where land purchases are not successful so that when larger parcels become available, sufficient funds exist to better enable acquisition.
	Community Services – Parks, River Valley and Natural Areas

	147. 
	What is intended by partner funding and why has additional funding not been received through these sources? ( VOL I -  pg 110)

Partner Funding was identified in the original project profile to allow a benefactor (individual or corporate group) to benefit from the ability of the city to match their contributions.  This was part of a larger strategy which would solicit or encourage donations from the community. This has not proven successful to date but the administration is pursing the establishment of an additional mechanism to pursue community donations.  This is in the form of a community driven Land Trust.
	Community Services – Parks, River Valley and Natural Areas


	148. 
	Why is there no interest applied to this reserve? ( VOL I -  pg 110)

The Reserve and Operating Equity Accounts Policy 217 (effective October 29, 2002) states:

"3.03  Interest earnings are intended to be applied to a reserve only if there are external requirements based on legislation or agreements.  Interest will normally be applied at the City's short-term investment earnings rate."
As this reserve has no external requirements based on legislation or agreements, no interest is applied.
	Community Services – Parks, River Valley and Natural Areas

	149. 
	8.0
Social Services Revenue Stabilization Reserve

What is the current balance of this reserve?

The current balance is $1,210,008.
	Community Services – Social, Recreation and Cultural Services 

	150. 
	How close are we to achieving the target of 5,000 units for Emergency, Transitional and Long Term Housing?
The Edmonton Community Plan on Homelessness 2000-2003 identified a need for 4,950 affordable housing units in Edmonton.   This was in addition to the Plan’s identified need for 247 Emergency Housing units and 335 Transitional Housing units.  In response to that total identified need for 5,532 units, to 2004:

•  The Government of Alberta has provided capital funding commitments under the Canada-Alberta Affordable Housing Partnerships Initiative towards the development of 534 Affordable Housing units in Edmonton; and

•  1,046 Emergency, Transitional and Long-Term Supportive Housing units have received capital funding commitments from the Edmonton Housing Trust Fund to meet priority homeless needs in Edmonton.
	Community Services – Social, Recreation and Cultural Services 

	151. 
	The fund will be phased out in December 2005 – would it be feasible to allocate these funds for enhancement of services to the homeless/ for affordable housing projects?
Yes, it would be possible to allocate these funds to a preventive approach to address homelessness however, no specific program has been considered. A report is being developed that will propose allocation of one time dollars in this reserve fund to primary preventive programs that address community issues.
	Community Services – Social, Recreation and Cultural Services 


	152. 
	9.0
Capital Funding/EEDC

In 2004 EEDC received 280 M in capital funds. In 2005 proposed budget the EEDC is requesting 1.5 M for the Corporation and an additional 1.9 M for the Shaw Conference Centre.

What are the specific expenditures this funding is proposed to cover?

$1.5 M:  This amount is for Tenant Improvements at the Edmonton Research Park.  This is not being funded out of the Tax Levy.  Under a separate funding arrangement, EEDC is proposing to borrow these funds from the City and repay them over a 5 year period.  This will be presented to Council in November 2004 for their approval.  This does not effect the 2005 budget process.  The Edmonton Research Park also requested $0.552 M for the building known as RC1 for building upgrades but this request is currently unfunded.

$1.9 M – the request for Shaw Conference Centre for capital in 2005 is $1.910 M.  This amount is funded and represents $1.0 M for Moveable Partition Walls (separating Halls A. B, and C); $0.250 M for Exterior Signage; and $0.260 for Furniture, Fixtures, and Equipment and $0.400 for escalators.
	Edmonton Economic Development Corporation

	153. 
	A boiler replacement at the Shaw Conference Centre was requested in 2004 and not funded. It is not requested in 2005 – why?
The boiler replacement was requested in both the 2004 and 2005 capital plan in the amount of $500.  In both plans the expenditure was expected for the year 2008 but remains in the unfunded portion.
	Edmonton Economic Development Corporation – Shaw Conference Centre

	154. 
	Why was the Edmonton Research Park chosen by the tenant if the tenant improvements required where of such magnitude?
This answer is in reference to the $1.5 million in the capital plan for the Edmonton Research Park:  There is approximately 20,000 sq. ft. of available space at the Research Centre One Building for prospective tenants as the existing tenant is vacating the premises for a new building they constructed in the Research Park.  Prospective tenants almost always require tenant improvements in whatever building they lease.  Their costs would likely be the same whether they choose the Research Park or some other facility.
	Edmonton Economic Development Corporation – Economic Development, Research and Tourism

	155. 
	Specific to City Administration:

In 2003 Economic Growth and Development constituted 6% or 95 M, in 2005 funds for economic growth are proposed at 13% or 232 M, more than double the 2003 levels. What reasons or directions provide the justification for doubling this category?  Do the justifications hold in the face of large increases sought by the EEDC in operating and capital funds? 
( VOL I -  pg 97)

The doubling in spending in the category of Economic Growth for capital projects from the 2003-2007 Funded Capital Priorities to the 2005-2009 Proposed Funded Plan is due to the following:

· Land and Buildings Program - the addition of the Shaw Conference Centre Hall D expansion in 2004, new residential and industrial land acquisitions and increased new commercial and industrial land development.
The major increase is in Waste Management with the Waste to Energy/Cogeneration project
	Corporate Services – Finance 

	156. 
	10.0
Capital/Edmonton Police Service

Regarding South East Station

Reference: 
2004 Approved Budget Summary Pg 105

                    
2005 Budget Summary Volume 1 Pg 151

There appears to be a discrepancy between the two figures listed in prior years – is it 5,000 (as listed in 2004) or 10,902 (as listed in 2005)?
Both numbers are correct. The 2004 Approved Budget Summary includes expenditures from 2002 and 2003. The 2005 Budget Summary Volume 1 includes expenditures from 2002 to 2004.
	Edmonton Police Commission

	157. 
	Was the (228) a budget overrun in 2004? What is the explanation for the overrun?
The $228 is not a cost overrun, but, rather a reduction in the budget for the Southeast Division Station project. The budget is reduced by the amount of GST rebate that this project will be eligible for as a result of the changes announced by the Federal Government in 2004.
	Edmonton Police Commission

	158. 
	Regarding North Division Station Replacement:

Is the (8) an over expenditure? What are the details of this over expenditure?
The $8 is not an over expenditure but, rather a reduction in the budget for the North Division Station project. The budget is reduced by the amount of GST rebate that this project will be eligible for as a result of the changes announced by the Federal Government in 2004.
	Edmonton Police Commission

	159. 
	Regarding Facilities Infrastructure Rehabilitation

959,000 was approved in 2004 and 972,000 is requested for 2005. What are the specifics relative to these requests? How was the 959,000 in 2004 expended?
This particular project is considered a “composite project (an on-going project intended to deal with on-going infrastructure needs such as annual replacement, upgrade and rehabilitation requirements). Approval is sought on an annual basis outlining needs based on life cycle studies that determine the most cost effective way of dealing with infrastructure rehabilitation and replacement.

In 2004, the Facilities Infrastructure Rehabilitation project was primarily for the replacement of an Uninterruptible Power Supply (UPS) unit in Police Headquarters. The system is 20 years old and. requires replacement.

In 2005, the plans include: replacement and / or repair of the fire alarm systems, roof repairs, hot water boiler system and recaulking of exterior panels.
	Edmonton Police Commission

	160. 
	$1.1 M was approved for IT Infrastructure in 2004 and an additional 702,000 is requested for 2005 – Why?
This particular project is considered a “composite project” (an on-going project intended to deal with on-going infrastructure needs such as annual replacement, upgrade and rehabilitation requirements). Approval is sought on an annual basis outlining needs based on life cycle studies that determine the most cost effective way of dealing with infrastructure rehabilitation and replacement

As with facilities, on-going replacement of information technology infrastructure is required to maintain items such as servers, operating systems, data storage systems and the network infrastructure.

In 2004, funds were used to cover the life cycle replacement of servers, additional data storage capacity, replacement of the network operating system and core network hardware.

In 2005, EPS is planning to  upgrade data security encryption, increase storage capacity, replace servers, and continue upgrades to our system to integrate into the new Alberta Public Safety Information Network (APSNET) and as well as with other information sharing partners.

For both 2004 and 2005, the technology is past its useful life and. is in need of replacement to be operational.
	Edmonton Police Commission

	161. 
	Please identify what projects on Pg 151 are proposed for approval with the requested 73 M in capital funds?
The $73 million in capital funds referred to in your question appears on page 173 of the 2005 Budget Summary.  This page identifies all capital projects that are not funded over the next five years.

Page 151 identifies projects that are funded or recommended for funding over the period 2005 to 2009. These projects are separate from the list found on page 173 (unfunded capital projects).
	Edmonton Police Commission


	162. 
	I have compiled a comparable analysis of capital expenditures related to the Edmonton Police Service:

2003

42 M

2004

65 M

2005

73 M

Total 

180 M

Please verify the above total and provide a comparable summary of the capital investments made to the Fire Department for 2003, 2004, 2005 years.
Edmonton Police Commission

The following provides a summary of the EPS funded and unfunded capital budget as originally approved by City Council for the year 2003, 2004 and proposed for 2005 (single year budgets). 

                                    2003        2004        2005
Funded                     $11,574   $13,187   $  7,059

Unfunded                 $ 2,510    $ 5,144    $13,179

The EPS expenditures exclude vehicle acquisitions (new and replacement) which are included in the Mobile Equipment Services Budget.

There are significant differences between the capital budgets for the Edmonton Police Service and ERD.  The EPS operates under the direction of the Edmonton Police Commission unlike ERD which forms part of the Civic Departments that report to the City Manager. As a result, the EPS will capture capital project costs related to information technology, telecommunications, and facilities. ERD’s infrastructure needs are handled primarily through the Asset Management & Public Works Dept. and Mobile Equipment Services.  

Emergency Response Department

Fire Rescue Services infrastructure needs are handled primarily through the Asset Management & Public Works Dept. - Land and Buildings and Mobile Equipment Services Branch and are summarized below:

                                                2003         2004        2005          2003-2005

Fire Rescue Funded                $1,432     $1,435     $2,289

MES Funded                           $8,685     $4,201    $4,982

Land & Buildings Funded      $666        $1,950    $16,002

Total Funded                          $10,783   $7,586     $23,273         $41,642
	Corporate Services – Finance (coordinate with Edmonton Police Commission and Emergency Response)

	163. 
	11.0
Capital/Emergency Response

Reference Pg 154, 2005 Budget Volume 1.

No capital projects were approved for emergency response in 2004. What are the details of the requests made in 2005 totaling 4.6 M? Are the provision of protective vests and the purchase of new ambulances included in this figure?

Asset Management & Public Works is responsible to include vehicle and facility capital projects for all Departments including ERD in their Capital Priorities Plan.  ERD works cooperatively with AM&PW to develop the vehicle and facility Project Profiles to include in the Capital Plan.

The ERD budgeted Capital Projects requested in 2005 totaling $4.643 million are;

Project 01-70-0003 Fire Fighting Equipment Upgrading $1.590 million over 2005 and 2006. 

Project 01-70-0004 Vehicle Equipment Outfitting $1.597 million over 2005 and 2006.

Project 05-70-0010 Station Alerting System Replacement $1.456 million over 2005 and 2006.

The following is a brief description of each of these projects.

Project 01-70-0003 Fire Fighting Equipment Upgrading provides funding for the acquisition and upgrading of equipment and technology used by firefighters that is classified as personal protective equipment.  This equipment includes, but is not limited to, portable and mobile radios, communication devices for dangerous Goods encapsulated suits, voice enhancers for Self Contained Breathing Apparatus masks, helmet lights.

Project 01-70-0004 Vehicle Equipment Outfitting provides funding for the acquisition and upgrading of equipment and technology used by firefighters that is carried on Fire apparatus.  This equipment includes, but is not limited to, rescue tools and  high pressure lifting bags, specialty equipment used in high angle and confined space rescue operations and extrication tools used to rescue people trapped in motor vehicles.  

Project 05-70-0010 Station Alerting System Replacement.  Interfaced to the central Computer Aided Dispatch System (CAD) are a complex set of related subsystems that in coordination contribute to reducing overall response times.  The Station Alerting System (SAS) is one of these subsystems.  It relays dispatch and alerting information to each involved station as an emergency call commences.  It turns on lights and the PA system, controls local traffic lights, and provides the tones and alerts within the station.  As well it manages the printed information that is received at the station.  The current station alerting system was implemented in 1989.

Protective vests are part of the EMS Service Package “Maintaining Employee Health and Wellness”.  These costs are included as part of the ERD operating budget, and are recommended for funding in the 2005 budget subject to provincial funding.

Ambulances are included in the MES capital budget and are recommended for funding in the 2005 budget subject to provincial funding.
	Emergency Response

	164. 
	Please provide a status report on progress in achieving the recommendations contained within the Edmonton Fire Vision 2000 Report.
Fire Vision 2000 is a component of “The Plan for Renewal”.  The recommendations in Fire Vision have been reviewed, implemented or are in the process of being implemented.  
	Emergency Response


	165. 
	What are the unfunded capital requirements needed by the Fire Department to service existing population demands?
The Unfunded capital projects (2005-2009) for ERD are as follows:
ERD Capital Projects:
Records Mgmt System Replacement ($1,500)

Dispatch System Replacement ($4,976)

AM&PW Capital Projects

Fire Fleet Replacement ($3,000)

Fire Apparatus – Growth ($2,190)

Building Maintenance Projects-ERD ($3,376)

ERD/Police Driver Training Track ($500)

ERD Training Phase II ($1,610)

Fire Training Support Facility ($1,800)

Lewis Estate and Big Lake Fire Stn. ($750)

Heritage Valley  (a.k.a.Windermere) Fire Station ($4,400)
	Emergency Response

	166. 
	What are the unfunded operational requirements needed by the Fire Department to ensure stations and equipment are staffed adequately and in accordance with national and international standards?
Meeting Fire Rescue Industry Standards - $2,136 – 25 FTEs

The challenge faced by Fire Rescue is how to provide quality emergency services during a period of high growth and expansion in Edmonton. In order to meet international and industry standards, Fire Rescue Services requires additional staff for single fire truck stations. In these station areas, the first arriving crew of four fire fighters is delayed in safely and effectively attacking the fire.  The additional firefighter at single fire truck stations is supported by the National Fire Protection Association (NFPA), the industry experts in fire protection.  There are currently 5 single fire truck stations staffed by 4 firefighters. In 2005, an additional 5 firefighters are required to bring one single fire truck station up to industry standards, leaving 4 stations below industry standards.
In addition, Fire Rescue does not have enough firefighters assigned to the aerial apparatus throughout the City.  Two firefighters currently staff aerials.  These fire fighters cannot operate the aerial and provide the fire attack without additional staff support.  There is no staff available for rescue or ventilation. To properly staff the aerial apparatus, Fire Rescue would require two additional firefighters to operate the aerial apparatus.  This staffing level is supported both in Fire Vision and by the Insurers Advisory Organization (IAO).  This organization does not recognize aerial fire trucks that are not staffed with a minimum of 4 firefighters.  As a result, Edmonton is rated as having no aerial fire trucks.  There are currently eight aerials staffed by two firefighters. The additional 20 FTEs will enable 2 aerials to be staffed with 4 firefighters.
	Emergency Response

	167. 
	Why is the dispatch system replacement an unfunded capital project? How old is the current system? Are there any difficulties with the operation of this system and what relationship do these inefficiencies have with response times? (Phase II and III replacement was proposed in 2004 but does not appear to be in the requests for 2005 – Why?)
Project Number 08-70-9000 Dispatch System Replacement is unfunded in the 2005 – 2009 Capital Priorities Plan.  

At this time the Computer Aided Dispatch System (CAD) is fully functional and is performing at a very high level.  In the 2004 – 2008 CPP replacement of this system was requested in 2008, for the 2005 – 2009 CPP the funding request has been moved back to 2009 based on the current performance of the system.  One of the major factors determining the need to replace technology is the level of support provided by the manufacturer of the system.  We are getting good support from the manufacturer and there is no indication that this will change. 

The CAD was first implemented in 1996 and it has been upgraded in 2001 and 2004.  By 2009, it will be more than 13 years old and current technology planning criteria recommends that application systems be replaced every 7 to 10 years.  The project profile for future CAD replacement has been submitted to the CPP to bring awareness that the system will need to be replaced near the end of the decade.  It requires a substantial funding commitment that needs to be identified in advance. 

The CAD system is critical to emergency response activities and is a fundamental contributor to overall response times through expedited unit selection and information relay.  It is a core system that cannot be allowed to fail.  The CAD technology used by the department to dispatch Fire Rescue and Emergency Medical Services units to events and provides two main functions:

1. It determines the proper assignment of units to dispatch and provides the responding crew with event and address information.

2. It provides the Emergency Communications Specialist with information to relay to responding crews while en route and on scene.

Interfaced to the central CAD are a complex set of related subsystems that in coordination contribute to reducing overall response times.  The Station Alerting System (SAS) relays dispatch and alerting information to each involved station as an emergency call commences.  It turns on lights and the PA system, controls local traffic lights, and provides the tones and alerts within the station.  As well it manages the printed information that is received at the station.  The current station alerting system was implemented in 1989 and is funded in the Capital Plan for replacement in 2005 and 2006 as Project 05-70-0010 Station Alerting System Replacement.

A second response time related interface to CAD is the mobile data subsystem that will provide on board mapping, routing and vehicle location technologies to responding crews.  The system is currently being tested on a pilot basis and is funded in the Capital Plan in 2008 as Project 05-70-0002 Mobile Computing Capability.    

Project 97-70-7171 Dispatch System Replacement Phase II and Project 00-70-9000 Dispatch System Replacement Phase III are previously approved and fully funded projects that will be complete by the end of 2004.
	Emergency Response

	168. 
	12.0
Environment/Natural Areas

What progress has been made in the development of specific goals for natural area preservation?
Policy C-467, Conservation of Natural Sites in Edmonton’s Table Lands and the accompanying City Procedure provides a number of specific goals for natural area preservation.  Specifically, Section 4 of the City Procedure outlines the City’s goals. Administration is in the process of implementing these goals. When a review of Policy C-467 is undertaken any new goals that the community feels necessary would be considered at that time.
	Planning and Development

	169. 
	What progress has been made on addressing conflicting departmental mandates and the development of an overall vision for natural areas within the City of Edmonton?
A seven member interdepartmental Natural Areas Policy Implementation Committee (NAPIC) was formed in 2003. Membership consists of five branch managers and two directors. The Conservation Coordinator and committee members bring issues encountered regarding conflicting departmental mandates to monthly meetings for resolution. Since this administrative structure was implemented, issues of conflicting departmental mandates arise infrequently and when they do they are resolved quickly.
	Planning and Development

	170. 
	What progress has been made on partnership arrangements:  both with respect to the acquisition of lands highlighted in the 1995 Geowest Inventory and in relation to the Big Lake Natural Area Management Plan?
The City of Edmonton is working in partnership with Alberta Parks and Protected Areas and our municipal neighbours regarding the Big Lake Natural Area Management Plan. Ducks Unlimited Canada and the City are exploring ways to complete a wetland inventory jointly.  The City is also working to develop partnership projects with the University of Alberta and Environment Canada. The City is open to opportunities for Non-Government Organizations/corporate/public partnerships - particularly for land acquisition. Large nonprofit conservation organizations do not have a mandate to acquire conservation lands in cities. It is felt by many that the proposed land trust would be the best fit for corporate donations for land acquisition or other types of partnerships.
	Planning and Development

	171. 
	The City’s Auditor (2003) identified that the single most important element of the City’s efforts in natural areas enhancement and preservation was the acquisition of sites. What sites does the City propose for acquisition currently? What funding within the 2005 budget facilitates this?
Currently the Administration is assessing the potential to acquire conservation lands adjacent to Big Lake Natural Area.  A linkage to the river valley is also being sought for NW384.  The Administration also looks for opportunity acquisitions as they become available.  The 2005-2009 Capital Priorities Plan, Project Number XX-21-5390, Natural Areas Acquisition and Conservation Program, is requesting $249,000 from each of three sources: General Financing, Developer Financing and Natural Area Reserve for a total of $747,000 in 2005.  That project is currently shown as funded in 2005.
	Community Services – Parks, River Valley and Natural Areas

	172. 
	What progress had been made on identifying the 66 Sites on Commercial POSSE?
The identification of Environmentally Sensitive Areas and Significant Natural Areas has not been added to POSSE to date. Addition of these sites is considered important and will be implemented as resources allow.
	Planning and Development

	173. 
	What progress has been made in the creation of a community driven land trust organization?
Community groups have not been able to advance the creation of a land trust although interest is high with many individuals. In 2004, Administration presented a proposal to Executive Committee to develop a land trust organization funded by the City for a period of three to five years as a way to catalyze the creation of the land trust. Executive Committee has directed Administration to complete an implementation plan. This plan is due to Executive Committee in February 2005.
	Planning and Development

	174. 
	What progress has been made on the acquisition/development of a permanent water bodies list?
The responsibility for the identification of permanent water bodies resides with Alberta Sustainable Resource Development (ASRD). Administration has pressed ASRD for a list of the water bodies for the past 10 years; however, ASRD provides this information on a case by case basis as potential water bodies are identified in the ASP/NSP planning process by the City.
	Planning and Development


	175. 
	What activities has the Conservation Coordinator undertaken during the past year?  What are priority areas/issues that are not being addressed due to lack of funding?
A year end report for 2004 from the Office of the Conservation Coordinator will be presented in the new year. The Office of the Conservation Coordinator and chair of the Natural Areas Policy Advisory Committee presents a report to Senior Management Team on a monthly basis. Some of the priority areas/issues that are not being addressed due to lack of funding include: a review of Policy C-467, the development of guidance documents for the development industry, the development of an expanded “tool kit” of conservation tools, and a public education program.  The funded service package “Environmental and Conservation Planning”, is included in the proposed 2005 budget will address these priority areas/issues.
	Planning and Development

	176. 
	When are funds owing with respect to the reclamation of wetlands disturbed by the 184th Street Overpass going to be paid?
The mitigation value has been determined to be $48K.  This amount will be financed from the Transportation and Streets budget and credited to the Natural Areas Reserve in Community Services.
	Planning and Development

	177. 
	What are the projects for protection of the environmental slated as part of the 1,061M proposed within Infrastructure and Physical Environment (Pg 97)? What amount of the 1,061 M will be spent on these projects?
Projects for the protection of the environment slated as part of the category Infrastructure and Physical Environment are:


[image: image5]
The total amount spent on these projects is $27 million.
	Corporate Services – Finance 

	178. 
	13.0
Neighborhood Infrastructure

How was the neighborhood rehabilitation budget allocation balanced with the need for new arteries and collector roads? (79M for neighborhood rehab, 157M for arterial, collector and local roads)

The Transportation Master Plan broadly outlines allocation targets for Roadway versus Transit projects, as well as Growth versus Rehabilitation projects. The Transportation Master Plan also outlines a series of Ten Year plan priorities. In putting together the Capital Priorities plan, the Transportation and Streets Department attempts to meet the overall TMP guidelines and 10 year priorities, while also making use of available financing sources. 

One of the major constraints on allocation of funding is level and eligibility for use of fuel tax rebate. Provincial fuel tax rebate may be used for the arterial roadway system (both rehabilitation and growth related) and the major transit system (major transit system rehabilitation, growth related investments).  In addition, funding of growth related arterial roadway development is cost shared with the development industry. The Province, in the fuel tax agreement, also specifies that the physical condition of the arterial roadway infrastructure must be maintained, which results in a requirement to set aside an ongoing share of the funding for this purpose.

1.  Renewal (rehabilitation/reconstruction):

All roadway projects slated for renewal are prioritized based on condition and traffic volumes.

Arterials - Arterial roadways, which have the highest traffic volumes, are funded through fuel tax grant from the Province.

Collectors - Collector roadways, which have the second highest traffic volumes, are funded through general financing. Funding for sidewalk reconstruction is through general financing with a contribution from home owners via Local Improvement assessments.

Locals - neighbourhood roads, which have the lowest traffic volumes, are funded through general financing. Funding for sidewalk reconstruction is through general financing with a contribution from home owners via Local Improvement assessments.

2.  New Construction:

Arterials - New arterial roads are largely funded through fuel tax grant from the Province and an assessment levied against developers.

Collectors - New collector roads are funded through developers.

Locals - New neighbourhood roads are funded through developers.
	Transportation and Streets – Roads 

	179. 
	What is the infrastructure gap for neighborhood rehabilitation in Edmonton? Details of the neighborhoods identified for rehabilitation and their priorization would be appreciated (if this is readily available).
The infrastructure gap for neighborhood rehabilitation (excluding alleys) would be $104 million (total of unfunded neighborhood programs) over the next five years (2005 – 2009).

The gap is estimated on the basis of the need to do 6 neighborhoods per year @ $6 Million per neighborhood ($6M X 6 X 5 Yrs = $180 M) less the proposed funding for the 2005/09 CPP (= $76 M).
	Transportation and Streets – Roads

	180. 
	14.0
Mayor and Councillor Offices

What is the 2.7% increase in this budget category intended to cover?
The 2.7% increase is intended to cover cost of living and benefit increases for salaries and allows for some inflation in other categories.  The budget was also reduced to allow for GST savings.  Reductions were also taken for Single Sourcing of Office Products and Corporate Print Strategy.  
	Corporate Services – Office of the City Clerk

	181. 
	When were the promotional and office budgets for Councillor’s last reviewed?
Council Services Committee reviews the Office budget each year.  However for the 2005 Budget this did not take place because quorum was lost at the July 22, 2004 Council Services Committee meeting, and the General Municipal Election did not allow for a subsequent Council Services Committee meeting.
	Corporate Services – Office of the City Clerk


	182. 
	When was the base salary of the Mayor and Councillors last reviewed?
In 1999, City Council established a Council Remuneration Committee which reviewed the total compensation package for the Mayor and Councillors. On February 1, 2000, Council approved the recommendations of the Committee.

That cash compensation for Members of Council is adjusted on January 1st of each year by the same percentage increase or decrease as the Average Weekly Earnings for Alberta as reported by the Statistics Canada survey for the period of September to September of the preceding year.

· The Council Remuneration Committee recommended, and Council approved, that the City establish a Council Compensation Commission, or similar independent body, every six years (or two Council terms) to conduct a comprehensive review of compensation levels, issues and policies relating to elected officials.  The Independent Compensation Committee would be appointed toward the end of the second year of the Council term with their recommendations not coming into effect until after the next election.
	Corporate Services – Office of the City Clerk

	183. 
	What are the salaries of Executive Assistants within Administration (i.e. E.A. to Department Managers)? When were the salaries for Administrative Secretaries and Executive Assistants to Councillors last reviewed?
Out-of-Scope Schedule of Wages 33.75 hours (Dec 2003 – Dec. 2004)

Councillors’ Administrative Assistant
$36,200. - $45,470.

Office Administrator/Executive Secretary
$40,529. - $51,020.

At the July 11, 2002 Council Services Committee meeting, the following motion was passed:

That effective January 1, 2003;

· a salary range of $35,000 to $41,500 for Councillors Executive Assistants.

· An annual budget of $2,385 for 15 days vacation for each Executive Assistant.

· An annual budget per Councillor of $1,000 for other (EA training, tickets, subscriptions, memberships, periodicals, books, research).

· That Executive Assistant movement through the salary range be at the Councillor’s discretion.

· That the Office of the Councillors’ 2003 Operating Budget submission reflect the increase required.

That effective January 1, 2003, the Councillors’ Executive Assistants salaries be increased each year in accordance with the same cost of living adjustment (COLA) as provided to Councillors.
	Corporate Services – Office of the City Clerk

	184. 
	15.0
Office of the City Manager

Reference: 
Pg. 109 2004 Approved Budget



Pg. 155 2005 Proposed Budget Vol.

What were the outcomes – in terms of productivity and efficiencies achieved through the Complaints/Outcomes Management System approved in the 2004 Budget?
The Complaints/Outcomes Management System approved in the 2004 Budget is currently in the development stage with a targeted implementation for Spring 2005.

With the implementation of the system in Spring 2005, operating productivity efficiencies are to be realized with the integration of ARB business functions in one system which includes:

· Complaint Intake Management.

· Workflow / Case Management.

· Enhanced Scheduling Management.

· Enhanced Decision Management.

· Integrated Board Member Tracking.

Improved Document Management and Form Letter Generation.
	Corporate Services – Office of the City Manager

	185. 
	What is the Census Computer Application requested in the 2005 Budget and why is it important?
The Census Computer Application that is requested in the 2005 budget is the combination of hardware and software that is required to enable the collection of data in a consistent format, the compilation and manipulation of the data into useable information, and the reporting of that information for practical and analytical purposes.

The application is important to ensure a single, secure, and reliable method of holding the City’s demographic information. The application will allow the production of reports that enable analysis of the information for a variety of statistical purposes. Standard reports written into the application will enable the cross tabulation of information at various levels of detail including neighborhood, ward, and city-wide. The application will also allow the sharing of the demographic information with other corporate systems such as SLIM. The system is required to ensure current census information is managed and maintained for long term accessibility to City staff as well as for regular consumers of the City’s demographic information: community organizations, the business community, and the general public.
	Corporate Services – Office of the City Clerk

	186. 
	16.0
Arts

What has been the City’s allocation to the base funding of the Community Investment Program for each of the past 5 years?
2004

2003

2002

2001

2000

Budget

Budget

Budget

Budget

Budget

Arts Council:

Arts Council Operating

234.0 

225.0 

216.0 

209.9 

209.9 

Festivals

942.0 

906.0 

914.0 

887.5 

887.5 

Arts Organizations

1,166.0 

1,113.0 

890.0 

766.3 

766.3 

Parades

36.0 

35.0 

Total Arts Council

2,378.0 

2,279.0 

2,020.0 

1,863.7 

1,863.7 


	Community Services – Arts Council 

	187. 
	What is the proposed allocation to the Community Investment Program for 2005?
The total allocation proposed for 2005 is $2,508,000.  The distribution of these funds in the four activities are:

Festivals $1,039,000
Arts Organizations $1,193,000

Parades $37,000

Arts Council Operating $239,000
	Community Services – Arts Council 

	188. 
	Has Edmonton kept pace with other cities in Canada relative to our funding of arts and festivals?
Following is a breakdown of 2004 municipal investment in arts and festival organizations for Edmonton, Winnipeg and Calgary. The figures represent grant allocations only and do not include costs associated with the operations of the EAC, City of Calgary or Winnipeg Arts Council.
Grant $

Edmonton

Calgary

Winnipeg

Arts Operating

$1,166,000

$2,126,500

$2,516,972

Festival Operating

$ 927,000

$  248,500

$   203,000

Other (Travel, Project, Individual grants)

$   52,500

$    35,000

$   182,000

Total

$2,145,500

$2,410,000

$2,901,972


	Community Services – Arts Council 


	189. 
	17.0
Seniors

What cross department planning/initiatives have been undertaken to begin to plan for Edmonton having a larger population of senior citizens?
Two initiatives dealing with seniors are underway.

1. Edmonton Task Force on Community Services to Seniors -The  Task Force was established in Spring 2002 to consult with service-users, service providers and funders to find the best way to deliver social and recreational services to the aging population.  The Task Force included representation from seniors serving organizations, funders (including the Community Services Advisory Board), seniors and the Community Services Department.  

 The Task Force completed a comprehensive public consultation  process with service-users and  senior-serving organizations. Participants told the Task Force that senior-serving organizations were already doing an excellent job of delivering programs and services. What was identified as missing in Edmonton was a formal structure and mechanism for shared planning, coordination and collaboration among service providers.  Based on this, the Task Force developed a proposal for a Seniors Coordinating Council to fill the identified gap. 
 The Edmonton Seniors Coordinating Council (ESCC) will take a leadership role in facilitating shared planning and coordination among senior-serving organizations in the city of Edmonton. The ESCC will not be a direct provider of services. Rather, it will promote and support existing senior-serving organizations in delivering social and recreational services that are comprehensive, effective, efficient and accessible to the aging population.   The City of Edmonton will have an ex-officio relationship with the Council. 

2. Community Services Department Review of Services to Seniors - In the spring of 2005 the Department expects to complete a report addressing the needs of “at risk” seniors including the resources required, how to effectively meet the current needs and how to plan for the changing needs of this growing population.
	Community Services

	190. 
	What examination has occurred with respect to providing enhanced municipal support to organizations providing services to seniors?

The priority of the Community Services Department over the past year has been to help establish the Edmonton Seniors Coordinating Council (ESCC). It is essential this new organization is viable for the long term. To date, the ESCC has identified the need to ensure that there is sustainable funding for quality programs and services meeting the current and emerging needs of senior serving organizations.  This will be one of their areas of focus/examination during the next three years.  Providing enhanced municipal support has not been specifically addressed by the Council.
	Community Services


Councillor: K. Krushell
	191. 
	The first goal in the 2005-2007 Corporate Business Plan focuses on providing best value services to the citizens of Edmonton. Unfortunately, Administration has established an unacceptably low performance target of 60-70% of citizens indicating good value for their property tax dollars for this goal. I am concerned with such a mediocre target. Why has it been set at such a low level? How long has Administration tracked citizens’ perceptions of value for tax dollars? Has the measure been improving over the past few years?
The city has been conducting annual citizen’s satisfaction surveys since 1998. In 2001 the timing of the surveys was changed to bi-annual.  

The percentage of citizens who feel they receive good or very good value for the property taxes they pay is as follows.  

1998  - 55%

1999 – 57%

2000 – 55%

2001 – 62%

2003 – 59%

The target of 60-70% was established by the administration and considered as a reasonable, challenge range.  

Our rating is comparable to the City of Calgary where 54% of Calgarians feel they receive good or very good value (consistent with 2001 and 2002) for the property tax they pay.
	Corporate Services – Strategic Services

	192. 
	On page 57 of Volume I the header states “Well Managed, Competitive City” and on page 42 in the Corporate Business Plan one of the initiatives is to maintain the City’s relative tax position. How does Edmonton compare nationally when you combine property taxes with utility charges? How does Edmonton compare nationally with business taxes? It is noted in the target that non-residential assessment share exceeds the provincial average for cities in 2001/2002 what about 2003? It is interesting to note that the top 5 cities depicted as having the lowest property taxes in Canada are all Alberta cities.
According to the 2003 Residential Property Tax and Utility Charges Survey, completed by the Planning and Development Department, Edmonton ranks 13th lowest among 25 major Canadian cities and 4th lowest among 11 municipalities in the Edmonton region in terms of total municipal property taxes and utility charges.
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The Planning and Development Department did not conduct a survey on business taxes among major national cities. Based on the survey information from KPMG report titled Competitive Alternatives, Edmonton ranked the lowest in terms of total business tax and the lowest in terms of total property and business taxes among the 5 major Canadian cities levying business tax.  These 5 cities are Edmonton, Calgary, Winnipeg, St. John’s and Halifax.  

The following graph is based on data collected from the 2003 Residential Tax Survey which combines total property and business taxes over the population base.
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Edmonton’s total non-residential assessment share for 2003 was 26.2%, still exceeding the provincial average of 25% for the year.
	Corporate Services – Finance 


	193. 
	The 2005 – 2007 Corporate Business Plan and the proposed 2005 Budget identify initiatives such as a Community Drug Strategy etc. that while being important, are not traditionally part of the City’s mandate. Has the Administration undertaken a formal review of its programs and services with the objective of specifically identifying those that should not be funded by the City?
No formal review of civic services has been undertaken to identify those which should not be funded by the City.

As part of the 2003 Budget deliberations Administration provided a report (Corporate Services Department 2002COG016) where the City has a valid case for increased provincial funding involvement.  The funding requirements associated with these inequities are estimated to be in excess of $88 million annually.  Through participation in the Minister’s Council on Roles, Responsibilities and Resources in the 21st Century the City pressed its case for additional funding to support civic service provision.
	Corporate Services – Strategic Services

	194. 
	How much have we spent in the last 5 years on strategic planning? What is the number of personnel allocated to developing strategic plans? We have the Corporate Business Plan, department business plans, Plan Edmonton being redone, Urban Sustainability Action Plan and so on and all of these plans cost money. What measures do we have in place to determine that the money we spend and the resources we allocate to the development of these plans is really a good bang for our buck?
Strategic planning is considered an essential activity at both the corporate and departmental levels  There is a need to understand the external pressures on the businesses and ensure that appropriate strategies, initiatives and performance measures are in place and monitored.

The corporation uses a strategic management framework as described in the Corporate Business Plan. 


Administration takes its direction from Council’s approved Plan Edmonton's priorities and strategies that are implemented through the corporate business planning and budget process.  
The Business Planning Coordination Team (BPCT) was established in 1998; consisting of representatives from each civic department reporting to the City Manager.  Working with individual department management teams, the BPCT provides input into the monitoring of Plan Edmonton, develops and monitors the corporate business plan, and develops and monitors individual department business plans.  Collectively an estimated 2.5FTE’s are utilized annually for the business planning process.

The strategies identified in the corporate business plan are aligned to initiatives, outcomes, targets and latest performance measures.  Status reports are provided to SMT semi-annually on the initiatives.
	Corporate Services – Strategic Services (coordinate with other programs)

	195. 
	What is the new Plan Edmonton process? How much money will this cost? How much money did we spend on the development of Plan Edmonton the last time?
In 2006, administration will initiate development of terms of reference and a background research program to undertake a new Plan Edmonton process.  Through 2005, administration will investigate options for the process and Council will be asked to determine the appropriate approach prior to the preparation of terms of reference.  In 1996, Council approved $1,645,000, including staff, for the preparation of Plan Edmonton. 
	Planning and Development

	196. 
	I think it’s a great concept outlined on page 43 Volume I to amalgamate all regional municipal economic development agencies into one organization. However, do we have the legislative authority to do this? Have we consulted with our regional partners on this initiative?  How would such an organization be financed?  How would we ensure that Edmonton taxpayers are not subsidizing regional economic development initiatives?
During the Four Pillars of Urban Sustainability workshop discussions in the spring of 2004, Council passed  motions on ‘Urban Form’, ‘New Fiscal Deal’, and ‘Regional Strategy”.  One of these motions is “That Administration, in conjunction with Edmonton Economic Development Corporation, develop a proposal through which all of the municipal economic development agencies in the region could be folded into one organization.”  

On August 31, 2004 City Council approved the Urban Sustainability Action Plan for further analysis and detailed costing and inclusion in the upcoming business plans and budgets.  The Administration incorporated the motion as an initiative into the 2005-2007 Corporate Business Plan.  The issues in the question would be answered as part of the expected work in 2005.
	Corporate Services – Strategic Services

	197. 
	How does the City expect to maintain cooperation with our regional partners when we suggest in our Corporate Business Plan that we want to explore opportunities for Edmonton to share an equitable portion of the regional tax base with surrounding municipalities?
During the Four Pillars of Urban Sustainability workshop discussions in the spring of 2004, Council passed motions on ‘Urban Form’, ‘New Fiscal Deal’, and ‘Regional Strategy”.  One of these motions is “That Mayor B. Smith and the City Manager initiate discussions with the Municipalities of Strathcona County, Sturgeon County, Parkland County, the City of St. Albert and the City of Fort Saskatchewan to explore opportunities for Edmonton to share an equitable portion of the regional tax based identified.”  

On August 31, 2004 Council approved the Urban Sustainability Action Plan for further analysis and detailed costing and inclusion in the upcoming business plans and budgets.  The Administration incorporated this initiative into the 2005-2007 Corporate Business Plan
Matters of tax base sharing, even competition between neighbouring municipalities for tax base growth without sharing, are among the most challenging in terms of regional or inter-municipal relationships.  Some possible ways of preserving cooperation include: utilizing an independent consultant, involving the surrounding municipalities and seeking regional buy-in to a terms of reference that identifies objective criteria and principles that define equity and fairness.

Administration considers that bundling a number of the regional level initiatives into the search for a broad strategy for the region may help to place the sensitivities associated with a specific initiative (tax sharing or annexation) into a broader context of a strategy for the well being of not just the City of Edmonton but also the regional community.
	Corporate Services – Strategic Services

	198. 
	Given that we as a City are concerned about maintaining regional relationships how does annexing the International Airport help us with regional relations? What is the benefit to Edmonton in pursuing this?
During the Four Pillars of Urban Sustainability workshop discussions in the spring of 2004, Council passed motions on ‘Urban Form’, ‘New Fiscal Deal’, and ‘Regional Strategy”.  One of these motions is “That Council, with Administration, develop: a). a position and strategy for discussions with the Province, the City of Leduc and the County of Leduc, regarding Edmonton and the surrounding region as to amalgamation of the International Airport, surrounding industrial/commercial area and corridor along highway 2 between the city and the airport, b). a strategy for carrying out part (a) including an information campaign.”  

On August 31, 2004 City Council approved the Urban Sustainability Action Plan for further analysis and detailed costing and inclusion in the upcoming business plans and budgets.  The Administration incorporated this initiative into the 2005-2007 Corporate Business Plan.  

The direction from Council is to develop a position and strategy for discussion regarding annexation of the airport and intervening lands. The analysis of costs and benefits will determine whether or not net benefits would accrue to the City.  The Province and directly affected municipalities must be involved and the impacts on the broader region must also be considered.  

Admittedly, this initiative will be challenging for inter-municipal relationships.  Bundling annexation with other possible options may be helpful.  The initiative reflects the need of Edmonton to consider the needs of its residents and possible options for meeting those needs.
	Corporate Services – Strategic Services

	199. 
	What is included in this budget to meet the initiative outlined on Page 47 Volume I to strengthen our City’s position with the North?  How much money has been allocated and what resources and personnel have been assigned to this initiative?  What is our target to measure our success with this initiative?
The initiative is the development of a sustained program to strengthen political, economic and administrative relationships with our northern neighbours.  The initiative will identify activities, resource requirements and target measures.
	Corporate Services – Strategic Services

	200. 
	What business model changes are being proposed to improve upon the collection of unpaid taxes? What is the City’s record with respect to uncollected taxes? How do we compare to other major Canadian cities over the past 5 years?
The City's record for business tax collection has improved from 98.9% in 1999 to 99.4% in 2003.  For property tax collection, there is very little uncollectible write-off, as we have various means of collection (penalties; caveats; tax sale) in years subsequent to the year in which the account is delinquent.  It is expected that we will attain similar levels for 2004.  At this time, we are unable to provide comparable information for other major Canadian cities.
	Planning and Development

	201. 
	On page 49 Volume I Edmonton is the highest of 20 municipalities for business bankruptcies. How does our city compare in terms of the number of business licenses being granted? What is the ratio?

There is no comparative business license information available at this time.
	Planning and Development

	202. 
	In 2003 only 36% of Edmontonians were satisfied with rush hour traffic flow and the target considered acceptable is to be developed. How does the Transportation and Streets Department intend to come up with an acceptable target number? How do proposed target numbers compare to other major Canadian cities? How many other Canadian cities have as part of their transportation plan the policy of “managed congestion”?
In 2003, the Citizen Satisfaction Survey asked the question of satisfaction with rush hour traffic for the first time. It is intended that this question will be asked in annual surveys in order to provide a baseline that reflects whether public satisfaction with levels of congestion is changing over time. Prior to 2003, the Transportation and Streets Department reported a statistic in the business plan on % of signalized intersections that were congested in rush hour, which was not felt to be a meaningful measure for public satisfaction with traffic congestion levels. It is also noted that the Transportation Master Plan recognized that congestion levels would increase over time, so any measure that anticipates a reduction in congestion would not reflect the policy direction of “managed congestion”.
Rather than selecting an appropriate target number, the department proposes to utilize the data that is gathered on an annual basis to measure trends on system performance. Key indicators for the roadway system are as follows:
· travel time during rush hour, both for radial routes between suburbs and downtown, and for key cross-town routes such as Whitemud Drive – the travel time surveys have been undertaken every second year for the last 5 years for these routes to produce trends which indicate overall times, changes during the peak hour and peak period, as well as serious delay points along the route. It is noted that these trends show that patterns vary across the City (in general, radial routes from the southwest and northwest to downtown are most congested)

· volume/capacity ratios at signalized intersections, and number of intersections that are operating at service levels “E” or “F” at peak periods

· length of congested links in the freeway system as measured by both travel times and volumes (for example – Quesnell Bridge and approaches operates at service level “E” or “F” during peak periods)

Overall system targets are set within the Department through a technical document entitled “Roadway Planning and Design Objectives – Levels of Service, Capacity Standards and Maximum Design Volumes” which are applied both as part of system monitoring and as targets to be achieved as part of development Traffic Impact Assessments and future Roadway Concept Plans. The overall performance targets are:

· Freeway system – service level “D” in short/medium term, and service level “E” in long term

· Signalized arterial – service level “D” in short/medium term, and service level “E” in long term, except inside the inner ring loop, where service level objective is service level “E” in all time horizons, reflecting the policy direction of no roadway system expansion inside the inner ring

A review of Transportation Master Plan documents in Montreal, Toronto, Ottawa, Winnipeg, Calgary and Vancouver was undertaken to address the question of both target numbers and policy statements around managed congestion. In general, each of these documents outline system objectives around managing congestion by encouraging more use of public transit, transportation demand management, walking and cycling, managing land use, restricting parking supply and limiting funding for roadway expansion (but encouraging more efficient use of existing roadway systems). Most documents do not outline specific targets for roadway system performance, but those that do talk about either some increase in congestion or, at best, maintaining current system performance.

It is noted that Transport Canada is currently working on a project, which Edmonton is participating in to develop congestion indicators that can be used to compare levels of congestion in major Canadian cities, and can also track system performance over time.


	Transportation and Streets – Roads 


	203. 
	In the Corporate Business Plan there is an initiative listed to undertake improvements at the most congested intersections, yet 23rd Avenue – Calgary Trail overpass is not included in the budget. What are the most congested intersections in Edmonton? Which intersections had the most accidents over the past 5 year period? What are the servicing standards with respect to traffic congestion?
Based on the most current information (end of 2003), the following 5 intersections are identified as most congested based on either morning or afternoon peak period:

· University Ave – 114 Street

· 82 Ave – 109 Street

· 95 Ave – 170 Street

· 104 Ave – 109 Street

· Yellowhead Trail – 149 Street

Based on 5 year collision history to the end of 2003, the following 5 intersections are identified as highest collision locations:

· 23 Ave – Gateway Blvd

· 137 Ave – 97 St

· 87 Ave – 170 St

· 95 Ave – 170 St

· Yellowhead Trail – 127 Street

In developing a strategy for improvements at most congested intersections, those inside the Inner Ring Loop would be omitted from consideration for road improvements, as roadway system expansion within this area would not occur (although measures to improve safety or make more efficient use of infrastructure through ITS would be considered). Of the top 5 most congested intersections 95 Ave – 170 Street and Yellowhead Trail – 149 Street are on the Inner Ring Loop, and the CPP proposes the following improvements to address these intersections:

95 Ave – 170 St – intersection upgrading, safety improvements and ITS initiatives as part of the West Edmonton Transportation Study, to be implemented in 2007

Yellowhead Trail – 149 Street – widening of Yellowhead Trail proposed as part of Northwest Edmonton Transportation study, currently unfunded within the CPP

In addition, while specific roadway improvements are not identified within the inner city, construction of the South LRT extension beyond Health Sciences station is intended to accommodate growth and provide an alternative to the congested roadway intersections along 114 Street and on the southerly approaches to the University and Downtown.

Although 23 Ave – Gateway Blvd does not appear within the top 5 locations for weekday peak period, the location is one of the most congested on Saturdays, as well as being impacted by the at grade railway crossing immediately east of Calgary Trail. In determining priorities for interchange construction, a comprehensive benefit/cost assessment of existing and forecast traffic congestion during both weekday and weekends, safety, goods movement impacts as well as the impact of the railway crossing were considered. On this basis it ranked as the next priority for interchange construction following Yellowhead Trail – 156 St.

The question of service level standards was addressed in the response to question 202.
	Transportation and Streets – Roads 


	204. 
	How much money, personnel and resources are allocated in the 2005 budget to support the trolley bus system?
The 2005 operating budget contains a trolley maintenance budget of $3,292K (includes Trolley Bus Maintenance $1,513K, Maintenance of Trolley Overhead $1,779K) plus $673K for Trolley Power.  In addition, there is $860K capital funding budgeted in the 2005 CPP for trolley bus refurbishment and trolley overhead capital maintenance (e.g. pole replacement).  The figures are for maintenance only and include the equivalent of 11.0 FTEs for personnel but do not include funding for Bus Operators' wages.
	Transportation and Streets – Transit 

	205. 
	When the Waste Management Fee was introduced in 1995 the charge was $5.00. In the year 2000 the fee increased to $8.00 and has increased every year since then to today’s recommendation of $13.25. Has Waste Management assumed annual rate increases within the 2005-2007 Business Plan?  What rate assumptions are made for the longer-term, say 5-10 years?
The Waste Management Branch is funded by the tax levy and monthly user fees.  The tax levy funds collection services and the user fees fund processing and disposal services.  The 10–year plan to implement sustainable monthly user fees is complete with the proposed 2005 increase.  The increase for 2006 is projected at 6%.  Increases in user fees are expected to be at inflationary levels after 2006.  The branch will also reassess the benefits of moving to a full utility in the next two years.
	Asset Management and Public Works – Waste Management

	206. 
	The proposed budget includes an additional $3.5 million to account for an increase in the Non-residential Construction Price Index. How is this index developed? Do other municipalities use it? Has it been externally validated? What are the factors that caused it to almost double since the 2005 budget guidelines were developed?
The non-residential building construction price index, which is generated and reported by Statistics Canada on a quarterly basis, measures changes in contractors selling prices for new non-residential building construction (structural, architectural, mechanical and electrical trades contractors prices). Also included are contractor prices for site preparation, project management and supervision. 
The index is compiled by Statistics Canada for major cities across Canada.  However, it is not clear whether or not other municipalities across Canada use it for their budget purposes.

The Planning and Development Department uses a special economic forecasting model to forecast various economic indicators for the Edmonton region, including the non-residential construction price index. 

Please see question # 119 for the main reasons for the recent sharp increase.
	Planning and Development (coordinate with Finance)

	207. 
	The proposed 5.0% property tax increase in this year’s budget is based on a Municipal Price Index. While I am supportive of the concept behind the MPI, I am very concerned with the lack of transparency with its development. Has Administration sought independent validation of the MPI?
As presented during the November 16th Council meeting. “MPI” is derived from the estimation of cost impacts during budget preparation.  It represents the specific cost pressures on the City of Edmonton.  Municipalities across Canada are facing similar stresses on their cost base to maintain services.

Please refer to the report provided to City Council on November 16 showing the build-up of the cost required to keep existing services whole.  
	Corporate Services – Finance 


	208. 
	Administration has identified a series of “changes to Council’s guidelines”. I am very concerned that significant decisions respecting the allocation of new funding to reserves, capital projects and additional service packages have been included in the proposed budget with no input from Council? Does Administration plan to review each of the items identified on page 63 of Volume I of the 2005 Budget documents with Council as part of the 2005 Budget approval process?   
Recommendations relating to additions to reserves, capital projects, and additional service packages will be reviewed with Council as part of the budget process.  The additional service packages (page 64) were added at the direction of Council/Committees.
	Corporate Services – Finance 

	209. 
	A growing, vital and sustainable downtown is mentioned as an initiative in the Corporate Business Plan. What is our target for residential development in the downtown? What about 5 years from now? What is the optimum number of people living in the downtown? How do other Canadian municipalities of similar size compare in terms of the number of people living in their downtown areas?
The Capital City Downtown Plan (CCDP) population target was 10,000 by 2004.  We have achieved this goal.  The comprehensive CCDP review to be undertaken in 2005 will evaluate and set the next population target.  Part of this review will include an assessment of the optimal downtown population.  In general, population growth in North American downtowns is increasing.  We do not have statistics that compare Edmonton’s situation with other cities.
	Planning and Development

	210. 
	On page 38 Volume I there is an initiative regarding affordable housing. A target of 135 housing grants being processed is referenced. What is the rationale for setting this target? How many housing units does this grant processing represent? What are we spending in the budget on affordable housing and what resources are we allocating to affordable housing in terms of personnel etc.?
The reference on page 38, Volume I refers to the Residential  Rehabilitation Assistance Program (RRAP). The 135 housing grants was provided as a target for Administration delivery of that initiative.  The rationale for that target is the historic annual funding provided from the Federal Government for City delivery of  RRAP.  The “135 grants processed target” represents an equivalent number of housing units (135).

In 2004 we budgeted $850,000 for affordable housing, including $500,000 under the City’s "Affordable Housing Program” (AHP) and $350,000 in the "Innovation Fund." This does not include operating subsidies to the Capital Region Housing Corporation and Greater Edmonton Foundation, or the grant provided to the Edmonton Housing Trust Fund.

In terms of personnel we have one FTE (housing facilitator) that works primarily on affordable housing.
	Community Services -  Social, Recreation and Cultural Services 


	211. 
	How much money has been spent over the last 5 years on the hiring of consultants? How much consulting contracts awarded are for engineering consulting versus management consulting? What would the bulk of our consulting dollars allocated by all departments be used for?
The table in Attachment 5 shows the total five year spending for each civic department.  Data on boards and authorities was not available.  Breaking the data down into engineering vs. management is a manual process and could not be completed in the time available.  The bulk of the spending relates to engineering consulting for Transportation and Streets and Asset Management and Public Works.
	Corporate Services – Finance 

	212. 
	It is projected that interest rates will be increasing in the near future. Would it make more sense to look at borrowing the rest of the $150 million now when the interest rates are lower?
In order to borrow the remaining $150 million now, it would require first that a specific project(s) and Borrowing Bylaw(s) be approved by City Council.  With respect to the statement that it is projected that interest rates will be increasing in the near future, this refers mainly to short-term interest rates rather than longer term interest rates at which the City, generally, would be borrowing.
	Corporate Services – Finance 


Councillor: M. Nickel
	213. 
	What are all the budgetary costs elements available to departments? Please provide a complete listing of cost element categories used by the City of Edmonton.
Please see Attachment 6 at the end of the questions for a listing of the cost element structure as outlined in our financial system, organized by category.  Generally expenditure accounts are within the 400000 series and revenues are designated as 800000 accounts.  Costs elements in the 600000 series are utilized for redistributing costs internally and overall net to zero.
	Corporate Services – Finance 

	214. 
	What are all the user fees, franchise fees, development fees, charges for access to recreation programs, fines, permits, licenses, drainage utilities and any other non-tax levy monies collect by the city, for the years 1994 – 2004? Please provide the description of each fee, when it was put in place and how much revenue has been generated by each fee for each particular year. Also, please include the projected user fees broken down as above for the year 2005.

Please see Attachment 7 at the end of the questions.
	Corporate Services – Finance 

	215. 
	What amount of money has been spent on contract work done by consultants (this is to include consultant fees only exclusive of audit and legal services) by each department, board and agency between the years 1994-2004? Please provide a breakdown for each year by department. Also, please include the projected dollar request broken down as above for the year 2005.
The answer to question 211 provides a summary of the five year spending on consulting contracts for each civic department.   Data on boards and authorities was not available.  Projected values are not available for 2005 because capital budgets are established by project, not by type of expenditure.
	Corporate Services – Finance 

	216. 
	What amount of money has been spent on IT by each department, board and agency between the years 1994-2004? Please provide a breakdown for each year by department. Also, please include the projected dollar request broken down as above for the year 2005.
Please separate the above analysis by the following cost element categories: computer hardware purchases, computer software purchases, computer hardware maintenance, computer software maintenance, computer personnel services, hardware/software purchase replacement and other cost element categories where applicable.
Information for 1994 and 1995 was unavailable for analysis. The Information Technology costs and FTE's are displayed in the first two rows of attachment 8. The department costs are the summarized costs of the various cost elements identified in the question. This will provide the total IT costs for the years 1996 to 2005.

Information Technologies FTE count has decreased from 283 in 1994 to 260.5 in 2005. The overall increase of their budget has been consistent with inflation over this period.

Please see Attachment 8 for breakdown of expenditures by Department.
	Corporate Services – Information Technology (coordinate with Finance) 


	217. 
	What amount of money has been spent on overtime hourly and overtime salaries by each department, board and agency between the years 1994-2004? Please provide a breakdown for each year by department. Also, please include the projected dollar request broken down as above for the year 2005. Please separate overtime hourly and overtime salaries.
Please see Attachment 9 at the end of the questions for overtime costs by department as well as The Edmonton Police Commission and The Edmonton Library Board from 1996 onwards.  A breakdown of overtime for hourly and salary is included.  Information for 1994 and 1995 is not available.  Economic Development Corporation does not incur overtime costs.  The Shaw Conference Centre overtime costs are, in thousands of dollars, $244 for 2002, $123 for 2003, and $139 expected for 2004.  The Centre does not budget for overtime costs as these are fully recoverable.
	Corporate Services – Finance 

	218. 
	What amount of money has been spent on travel and training by each department, board and agency between the years 1994-2004? Please provide a breakdown for each year by department. Also, please include the projected dollar request broken down as above for the year 2005. Please complete the above analysis by the following cost element categories:  business travel, travel that requires training, conference fees, local training and other cost element categories where applicable.
Please see Attachment 10 at the end of the questions for travel and training costs by department as well as The Edmonton Police Commission and The Edmonton Public Library Board from 1996 onwards.  Information for 1994 and 1995 is not available.  Travel and training for Edmonton Economic Development Corporation is, in thousands of dollars, $251 for 2003, $428 expected for 2004 and $428 budgeted for 2005, and for The Shaw Conference Centre  is $19 for 2003, $36 expected for 2004, and $45 budgeted for 2005.
	Corporate Services – Finance 

	219. 
	How many FTE’s have been added to the City of Edmonton between the years 1994-2004? Please provide this information broken down by department, boards, agencies etc.
Because of a major restructuring of Civic Departments undertaken in 1997, a total can only be provided for Civic Programs for the period 1994-1997.  During this period, there was a 414.1 FTE reduction in Civic Programs and a 101.2 FTE reduction in Boards & Authorities.  
Since 1997, the City has experienced significant growth pressures and staff levels have been increased to address that growth, as noted in the table below. It should also be noted that in total since 1994, Boards and Authorities have increased staffing levels by 209.1 FTEs while Civic Programs, MES, and Drainage have declined by 52.3 FTEs. 
[image: image8.emf]Change

Change

1

Total

1994-97 1997-2004 Change

Civic Programs

Asset Management & Public Works -                43.0           -               

Community Services -                50.9           -               

Corporate Services

1

-                (140.1)        -               

Emergency Response -                81.1           -               

Mayor & Councillor Offices -                1.0             -               

Office of the City Auditor -                (1.0)            -               

Office of the City Manager -                (8.6)            -               

Office of the City Clerk -                5.7             -               

Planning & Development -                53.4           -               

Transportation & Streets

-            

363.4         -               

Total Civic Departments (414.1)       448.8         34.7         

Mobile Equipment Services (14.5)         38.0           23.5         

Drainage Services

2

(81.8)         (28.7)          (110.5)      

Total Civic Depts, MES & Drainage Services (510.4)       458.1         (52.3)        

Boards & Authorities

Downtown Development Corporation 4.0 (1.0)            3.0           

Economic Development Corporation (14.0)         22.0           8.0           

Police Service (75.0)         229.0         154.0       

Public Library (10.4)         40.1           29.7         

Space & Science (5.8)           17.8           12.0         

Taxi Commission -                2.4             2.4           

Total Authorities (101.2)       310.3         209.1       

Total City (611.6)       768.4         156.8       

1

 A major corporate restructuring "City '97"  took place starting in 1997 and was spread

  over a 3-year period.

2 

The net decrease of staffing in Drainage between 1997 and 2004 is a reflection of 

  decreased Aqualta work relating to design and construction (part of EPCOR).



	Corporate Services – Finance 


	220. 
	Given the city might be adding 349 FTE’s, how many contract positions will be added by the 2005 budget request?
Contract positions are not included in the FTE count.  However, there are 8.5 term positions included in the FTE’s that are being added in the 2005 Budget.  A term position is defined as a position that would be removed from the staff complement once its work is complete or funding is no longer available.  There are 3.5 FTE’s for the census in this category.  There are 4.5 FTE’s related to development and funded by unsustainable revenues.   There is 0.5 of an FTE for the Brownfields service package in Waste Management.  It is anticipated that the position will be required full-time for 2005 and 2006.  Then in 2007, with the process established, the position will be reduced to 0.5 FTE rather than 1.0 FTE.
	Corporate Services – Finance (coordinate with programs)

	221. 
	What are the long term budgetary commitments, i.e. salary, benefits, if all 349 FTE’s were added? Please provide this information for each of the years for 2005-2020.
The average cost of each FTE for the City (including all levels of staff) in 2005 is approximately $66,000 including benefits.  Using this average rate, the cost of the 349 FTEs is estimated at $23 million.  In the future, this cost will be impacted by negotiated settlements, benefit rate changes, along with step and merit increases where applicable.
	Corporate Services – Finance 

	222. 
	Is there a human resources/Personnel Management long term plan with regards to the City of Edmonton, if so where is it? If an actual long term plan does not exist at the corporate level please provide a synopsis of the plans from each department.
Working with the department extended management teams, Human Resources’ has developed the “Corporate Workforce Plan: 2004 – 2006”, which establishes corporate strategies for ensuring the organization is well positioned to meet future workforce challenges.  The Corporate Workforce Plan consists of three strategies, Building Capacity, Employee Engagement, and Supportive Practices.

The Plan has been reviewed by external experts from the University of Alberta and Queen’s University and is recognized as a leading practice by the Conference Board of Canada.
	Corporate Services – Human Resources 

	223. 
	What are the annual operating costs for the police helicopter?
Summary of Costs

Personnel Costs:

Description

2004 Budget

2005 Proposed

Salaries, benefits, &

allowances (5 Staff)

$         479,642

$           508,692

Non-Personnel Costs:

Major Part Replacement (1)

262,500

349,524

Fuel

60,000

58,254

General Maintenance

84,000

81,148

Equipment & Supplies

25,500

18,078

Training & Licensing (2)

34,985

51,804

Insurance

123,000

119,421

Total Non-Personnel

589,985

678,229

Total Costs

$      1,069,627

$        1,186,921

 (1) Increase due to implementation of on-going service contract on the engine.

(2)  Increased training costs resulting from a change in service provider to maintain proficiency status for insurance coverage.
	Edmonton Police Commission


	224. 
	What are the cost breakdowns on enforcing the July 2005 smoking bylaw presented in this budget?
The general enforcement costs of the new smoking bylaw provisions will be managed within existing resources.  Typically with the introduction of new regulations there is a spike of activity at the beginning of the process and then things even out.

The Department has found that a solid communication strategy in advance of the implementation date is critical to managing resource requirements.  Such a strategy is being prepared and will begin to role out in January.  Costs associated with that are expected to be about $45,000 and can be taken from the Planning and Development Department base budget.
	Planning and Development

	225. 
	What is meant by “special service agreements”, cost element summary budget category 440002 –community services, recreation and cultural facilities P21places? Please describe the category and provide the cost item breakdown for the years 1994-2004 if applicable.
The "special service agreements" cost element captures payments to external organizations arising from formal agreements. The budget ($1.7 million) reflects the significant role that partners and contractors play in delivery of recreation facility services.  Over 90 percent occurs in three areas:  payment to the golf professionals for their share of revenues for the contracted operation of the golf courses, payment to Kinsmen Club under the partnership agreement for Kinsmen Arenas, and payments to the Fort Edmonton Foundation for operation of the train and other services at Fort Edmonton Park.  The remainder involves a variety of smaller contracts.
	Community Services – Recreation and Cultural Facilities

	226. 
	What is meant by “other” on cost element summary – for example community services, recreation and cultural facilities P21places? Please describe the category and provide the cost item breakdown for the years 1994-2004 if applicable.
"Other" costs break down into three main categories:  96% - utilities (power, water, sewer, land drainage, telephone and natural gas); 1%-  bank servicing costs (merchant fees for facility revenues processed through credit cards); and 3% for training, travel, and volunteer/partner recognition.  The two largest single items are power (37%) and natural gas (41%).


	Community Services – Recreation and Cultural Facilities


	227. 
	What are the budgetary assumptions with regards to funding from other orders of government? Please outline exactly how much money the 2005 budget is planning on receiving from the other orders of government by program/department.
The following table provides the provincial and federal financing sources for the 2005 Budget.
[image: image9.emf]Provincial  Federal  Total

CAPITAL

Financing

Centennial Legacies Grant-Per Capita Grant 2,065              2,065           

Centennial Legacies Phase 3 Grant Program 2,600              2,600           

Community Facility Enhancement Program (CFEP) 100                 100              

Canada Alberta Affordable Housing Partnerships Initiative 3,315             3,315           

Fuel Tax Rebate 79,073            79,073          

North/South Trade Highway Grant 2,090              2,090           

Other Provincial Funding 

(Ambulance, Policing, Library, Waste Research)

2,810              2,810           

Infrastructure Canada-Alberta Program (1/3 Sharing) 8,506              8,505             17,011          

97,244            11,820           109,064        

By Department & Program

Asset Management & Public Works

   Waste Management 50                   50                

   Land & Buildings 10,112            5,178             15,290          

   Mobile Equipment Services 1,185              1,185           

Community Services -               

   Parks, River Valley & Natural Areas 2,000              2,000           

   Recreation and Cultural Facilities 1,388              1,388           

   Social, Recreation  & Cultural Services 3,315             3,315           

Corporate Services 444                 444              

Edmonton Public Library 275                 275              

Transportation & Streets -               

   Roads 46,119            46,119          

   Transit 32,344            32,344          

Utility Operations - Drainage Services 3,327              3,327             6,654           

97,244            11,820           109,064        

OPERATING

Edmonton Economic Development Corporation

   Economic Development, Research Park, Tourism 493                 584                1,077           

Community Services -               

   Social, Recreation  & Cultural Services 13,950            732                14,682          

General Government -               

   Corporate Expenditures (Masters Games) 2,700              2,700             5,400           

   Corporate Revenues (Unconditional Grant) 3,483              3,483           

   Police Service 10,658            10,658          

   Public Library 2,857              2,857           

34,141            4,016             38,157          

Funding 000s


	Corporate Services – Finance 


	228. 
	What are the descriptive statistics with regards to Edmonton’s residential and commercial tax base? Please provide the mode, mean and standard deviation of the assessed values on taxes paid.
In 2004, Edmonton's property assessment base, per the 2004 tax bylaw, totals $54.3 billion, with the municipal taxes totalling $433.4 million.  The following information shows the breakdown, by property category, of assessment value and municipal taxes, as well as mean, median, mode, and standard deviation of property assessments.

Bylaw

Assessment

(Billion $)

% of

Total

Mean (Average)

Median

(Midpoint)

Mode

(High Frequency)

Standard

Deviation

Municipal Tax Revenues (Million $)

Residential 
36.1

66.45%

159,962

158,000

161,000

123,137
210.7

Other Res

4.9

8.94%

841,415

223,500

173,500

2,720,847
34.0

Commercial

11.3

20.83%

1,000,369

219,198

209,500

7,069,494
173.7

Farmland

0.0

0.04%

16,389

6,000

N/A

45,158
0.1

Mach/Equip

0.7

1.28%

0.0
Subtotal

53.0
97.54%
418.5
Payment in Lieu

1.3

2.46%

14.9

Total

54.3

100.00%

433.4

NOTE: Residential includes single family homes and condominiums
	Planning and Development


	229. 
	What are the impacts of the tax increase beyond that of the “average home” as described by the city administration (see budget summary Vol. 1 2005 Budget Proposed, pg. 54)? Please provide the empirical numbers plus the percentages of the taxpayer populace based on $20,000 bands of assessment. Also, please present this data spatially.
Based on the 2004 assessment roll (tax bylaw), for each quadrant of the City of Edmonton, the following information for only single family homes is included:

· A graph showing distribution, by quadrant of city, of assessment values.

· A tabulation showing 2004 municipal property taxes and annual change (6%) for the range of assessment values, including the typical home.
[image: image10.emf]2004 Single Family Home Assessment by City Quadrant (per Tax Bylaw)
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Assessment Range

Number of Accounts

NE

NW

SE

SW


Assessment

2004 

Municipal Tax Levy ($)

Impact of 6% Tax Increase ($)

Assessment

2004 

Municipal Tax Levy ($)

Impact of 6% Tax Increase ($)

100,000
584
35
240,000
1,402
84
120,000
701
42
260,000
1,519
91
140,000
818
49
280,000
1,636
98
160,000
935
56
300,000
1,753
105
*177,500

1,037

62

350,000
2,045
123
180,000
1,052
63
400,000
2,337
140
200,000
1,169
70
450,000
2,629
158
220,000
1,285
77
500,000
2,921
175
* Represents the 2004 median assessment for a single family home.
	Planning and Development


	230. 
	What are the top 5 infrastructure priorities of each department? For Asset management and Transportation and Streets please outline your top 10.
Asset Management and Public Works

Program

Project No.

Project Name

2005 

Budget $ 

Drainage Services

02-23-3300 & 02-23-3310

CSO Enhanced Primary Treatment

 19,470 

MES

XX-25-5920

Municipal Vehicle Replacement

15,500 

MES

04-25-4219

2004 & 2005 Bus Replacement

13,712 

Drainage Services

04-23-9303

SESS SW2 - SW5

10,689 

Land & Buildings

05-75-5179

Replace Aging Fire Stations (#5 & #11)

   8,603 

Drainage Services

04-23-3400

Water Recycling

   7,240 

Land & Buildings

04-75-2503

Kinsmen Aqua.Ctr HVAC Replacement

   7,100 

Land & Buildings

04-75-5176

Fire Stations (New and Replacement)

   6,850 

MES

05-25-5971

2005 Fire Fleet Replacement

   4,982 

Waste Management

XX-33-1965

Compost Plant Upgrade & Renewal

   1,500 

Transportation

Roads:

Completion of previously approved projects:

- debt projects - arterial road widening, neighbourhood rehab, Whitemud - 34 St interchange,  LED upgrade

- 1463 - Yellowhead - 156 St interchange

- 1483 - design - 23 and Gateway

- 1610/11 - Southwest and Southeast Anthony Henday connectors

- 1484 - design and property acquisition - Fort Rd

Environmental requirements:

- 1940 - Southeast snow storage site

- 1020 - arterial/primary highway rehab

Transit:

Completion of previously approved projects:

- 1670 - South LRT (University to Health Sciences)

- 1681 - Transit vehicles growth

1270/1288 - LRT systems and station rehab

Community Services

The top five infrastructure priorities for each Program within the community Services Department are as follows:

Parks, River Valley & Natural Areas

XX-21-5280
Parks Conservation

XX-21-5220
Playground Conservation/Development

XX-21-5370
River Valley and Ravine Trails Maintenance

XX-21-5310
Parks Infrastructure

XX-21-5260
Sportsfield Conservation

Recreation & Cultural Facilities

XX-21-5771
Recreation Facility Safety

XX-21-5601
Equipment Conservation

XX-21-5366
Arena Rehabilitation Program

05-21-5527
Senior Centre Consolidation & Upgrading

05-21-5522
Northgate Lions Senior Centre: Renovation

05-21-5470
Muttart Conservatory - New Program/Area

Partner Funded – 06215460 Queen E Pool Redevelopment 

Social, Recreation & Cultural Services

XX-21-5500
Low Income Housing Capital Assistance

Emergency Response Department

Asset Management & Public Works is responsible to include vehicle and facility capital projects for all Departments including ERD in their Capital Priorities Plan.  ERD works cooperatively with AM&PW to develop the vehicle and facility Project Profiles to include in the Capital Plan.  ERD contributes annually to a reserve held in AM&PW (Mobile Equipment Services) that is in place to provide funding for vehicle replacements.  There are no other reserves in place for ERD.  Technology and equipment upgrading are included in the ERD budget.

Our top five capital projects (2005-2009) contained in the ERD budget are as follows:

ERD Projects

Rank
Project Name



Funded/Unfunded
2005-2009

1
Firefighting Equipment Upgrading 
      
funded

$1,590

2
Vehicle Equipment Outfitting

      
funded

$1,597

3
Station Alerting System Replacement
      
funded

$1,456

4
Mobile Computing Capacity

      
funded

$1,165

5
Record Management System Replacement      
unfunded

$1,500

Our top five capital budgets (2005-2009) in Asset Management and Public Works’ capital budget are:

ERD - AMPW Projects

Rank
Project Name



Funded/Unfunded
2005-2009

1
Fire Apparatus (Lake District Pumper)  

funded

$   646

2
Replace Aging Fire Stations (#5, #11)
      
funded

$8,603

3
Meadows Fire Station
                      

funded

$3,900

4
Fire Apparatus – Growth                
      
unfunded

$2,190


(Meadows and Windermere)

5
Heritage Valley (a.k.a. Windermere) Station     
unfunded

$4,400

Planning & Development

1.  Heritage Building Preservation Program (96-17-0306)

2.  105 - 107 Avenue Downtown North Edge Infrastructure (03-17-0331)

3.  84 Avenue Area Streetscape (05-17-0330)

Edmonton Police Commission

In 2005, EPS has eight (8) projects for a total of $7.1 million.  The top five (5) infrastructure priorities for the BPS would include three projects that are currently underway: Southeast Division Station, Officer Safety Training Centre and PROBE Revitalization.  In addition Mobile Wireless Technology and Police IT Systems Infrastructure are the next two priorities for EPS. 

The 2005 Budget Summary Volume 1 document provides a listing of the funded projects on page 151 and unfunded projects on page 173.

Public Library

Top 5 Funded and Unfunded Projects

FUNDED:

Total

05-20-0023

Strathcona Branch Renovations

       2,618 

05-20-0032

Lessard Branch Relocation

       7,325 

04-20-0020

Idylwylde Branch Renovations

          704 

      10,647 

UNFUNDED:

04-20-0026

Public Library Self Service Checkout

       5,000 

06(04)-20-0002

New Branch Library - Northeast (Design & Construction)

       3,960 

       8,960 

Top 5 Funded and Unfunded Projects

      19,607 


	Corporate Services – Finance (coordinate with programs) 

	231. 
	For each department - If you only received 80% of your budget request what services would you be unable to deliver?
The budget was not prepared on a basis to provide this information.  The Budget Process was amended by Council for 2005 whereby service delivery and budget guidelines were approved by Council on June 24th.  These were based on detailed reviews of budget and service issues for each program by Council Committees in May and June.  To provide Council with the requested information at this point would require a major effort. 
	Corporate Services – Finance (coordinate with programs) 

	232. 
	What assumptions underlie the MPI (please provide the formula used to calculate MPI that contains all inputs for calculations)? What other cities in Canada use the MPI? Is there a PPI (Provincial price index) or an FPI (Federal price index)? Which provinces are presently using PPI (if it exists)?
The “MPI” represents the cost of maintaining the City “whole” from the 2004 budget.  It is not applied across the board (i.e. it is derived after applying varying inflation assumptions for major cost categories).  In the presentation to City Council on November 16th, the following information was provided:

[image: image11.emf]Impact

on MPI $ Mil Comments:

Salaries and Wages 1.8% 15.7 Negotiations @ 3.5%

Other Personnel 1.0% 9.1 Benefits (LAPP, MM, offset by WCB) 

24.8 est. 5%; Step & Merit est.0.5%

Non-Personnel Inflation  0.8% 7.6 3% of total Materials, Supplies, Other

Annualization 0.2% 1.9 Transit Service ($1.7M), WTC Rent ($0.2M)

Fuel & Utilities 0.5% 5.0 Fuel and other utilities 

Other Major Cost Changes 0.7% 6.9 Billing contract, Police facilities and 

11.9 equipment, road salt management. 

Total MPI 5.0% 46.2


We are not aware of specific cities in Canada that use “MPI”, although a number of municipalities do use the same concept administratively in clarifying the cost of keeping their existing services whole.

Statistics Canada regularly publishes CPI for specific regions, including Provinces, Territories, and major cities.  These statistics are based upon a typical household spending on a basket of goods, which is different from typical municipal expenditures.
	Corporate Services – Finance 

	233. 
	For each department - what are your top 5 priorities and what the cost associated with fulfilling those priorities? Please provide an activity based budget for each department’s top 5 priorities.
The departments’ priorities are outlined in their Business Plans.  These priorities are reflected in the service issues considered by Council in its guidelines setting meetings in May and June.  Those service issues that are recommended for funding by Council are contained in Volume II as the introductory page to each program (The full listing is included in the June 24th Council meeting agenda item H1a).  The service issues that were recommended for funding by Council are summarized in the table below (excluding the cost to maintain current services).
[image: image12.emf]Funded Service Packages for Tax Levy Support 

Asset Management and Public Works

Land and Buildings

Maintenance of new facilities 723

Custodial service growth 165

888

Waste Management

Environmental Management System development and ISO registration of high risk branches 950

Meet increased growth demands 354

Contaminated sites inventory and implement grant program 170

1,474

Community Services

Social, Recreation, & Cultural Services

Families First Edmonton Program 75

Improve enforcement and follow-up by Safe Housing Team 74

Community building staff and related training and partnership leverage resources 170

Improve water quality at wading pools 75

Sir Winston Churchill Square maintenance, utilities, custodial, and security 100

494

Parks, River Valleys, and Natural Areas

Meet increased operational requirements from inventory growth 199

Public education campaign to reduce or eliminate use of pesticides by private landowners 120

319

Recreation & Cultural Facilities

Facility and Customer Safety/Security 70

Emergency Preparedness requirements 75

145

Corporate Services

Extend help desk support for e-business initiatives and reduce overtime for 24x7 applications 300

Increased support for corporate initiatives 86

Enterprise Resource Planning 125

Increase communications to citizens regarding bylaws, fine avoidance, and assessment issues 77

Communication Strategy 150

738

Emergency Response

Increase training of officers and firefighter recruits 407

Increase staff complement for new growth areas 555

e-Learning strategy 200

1,162

Office of the City Manager

Office of the City Clerk

Civic Census 1,068

Civic protocol and events 1,064

Increase support to meet growth demands or legistative requirements 165

2,297

Planning and Development

Increase support to meet growth demands 368

Implement Urban Sustainability Initiatives 1,646

Capital City Downtown Review 358

Downtown streetscape maintenance 125

Façade and Storefront Improvement Program extension 500

% for Art 51

3,048

Transportation and Streets

Roads

Increase winter road maintenance 1,000

Increase support to meet growth inventory 1,104

Increase remedial paving and reduce outstanding trip hazards 1,062

Intelligent traffic system 289

3,455

Transit

Service to new areas (peak) and increased peak service to existing 1,279

Security improvements 832

Increase operating cost from funded capital projects 975

LRT infrastructure maintenance and Health Sciences extension 500

Temporary bus storage 103

3,689

Boards & Authorities

EEDC - Economic Development, Research Park, Tourism

Financial incentive program 240

Public Library

Increase base funding for library collections, staff, Family Day opening, etc. 1,000

Ongoing support for additional library materials 250

1,250

Other Boards & Authorities

Grants to Fesitval Organizations - Arts 75

Land use and transportation support - FCL 60

Operating grants for new community leagues - FCL 16

Programming & exhibits - Odyssium 100

251

 


 
	Corporate Services – Finance (coordinate with programs)




Mayor: S. Mandel
	234. 
	QUESTIONS FROM SUMMARY DOCUMENT

In 2004, we outlined a program where the provincial government is saving $17.5 million from the City by the City maintaining EMS but yet for 2005 you show a saving of $7.7 million dollars to the budget.  Explain the differentiation.
The $17.5 million includes both the direct and “indirect” costs (i.e. administrative services, dispatch services, shared services such as Human Resources, Finance, etc) for emergency medical services.  These costs are for a twelve month period.

The $7.7 million figure is the anticipated property tax relief for the direct costs of providing emergency medical services in the last 9 months of 2005.  The annual (12 month) “direct” costs for emergency medical services would be $10.3 million.  
	Emergency Response

	235. 
	GST is a savings that is applied to the City through the rebate from the federal government.

Can you outline that on three different fronts:

1. Savings in our capital

2. Savings in operating

3. Savings by our agencies and how they might be applying the money.

The following table sets out the estimated amounts of additional capital and operating savings which are available for reallocation.  As part of the 2005 Budget Guidelines City Council approved that the GST savings available for reallocation be applied to the 2005 and future Capital Budgets.  Economic Development Corporation and Odyssium already receive full Input Tax Credits, therefore, there are no additional GST savings.

GST Savings for Capital and Operating
[image: image13.wmf]($000)

Operating 

(Annualized)

2004

2005

Capital 

2006 

2007

2008

Tax-Supported Programs

Civic Programs

3371

4654

3226

3456

2895

3142

Public Library

131

18

43

-

21

-

Police Services

749

268

110

200

185

145

4251

4940

3379

3656

3101

3287

Utilities / Enterprise Operations

Sanitary Drainage

415

-

-

-

-

-

Mobile Equipment Services

18

219

87

63

39

107

Land Drainage

62

-

-

-

-

-

495

219

87

63

39

107

Available for Reallocation

4746

5159

3466

3719

3140

3394


	Corporate Services - Finance

	236. 
	We talked about the MPI versus the CPI.  Can you outline how the MPI would be affective in using it to explain the increase in expenditures beyond the fixed wage increases and fixed operating cost changes and why you would use it across the board?
The “MPI” represents the cost of maintaining the City “whole” from the 2004 budget.  It is not applied across the board (i.e. it is derived after applying varying inflation assumptions for major cost categories).  In the presentation to City Council on November 16th, the following information was provided:
[image: image14.emf]Impact

on MPI $ Mil Comments:

Salaries and Wages 1.8% 15.7 Negotiations @ 3.5%

Other Personnel 1.0% 9.1 Benefits (LAPP, MM, offset by WCB) 

24.8 est. 5%; Step & Merit est.0.5%

Non-Personnel Inflation  0.8% 7.6 3% of total Materials, Supplies, Other

Annualization 0.2% 1.9 Transit Service ($1.7M), WTC Rent ($0.2M)

Fuel & Utilities 0.5% 5.0 Fuel and other utilities 

Other Major Cost Changes 0.7% 6.9 Billing contract, Police facilities and 

11.9 equipment, road salt management. 

Total MPI 5.0% 46.2


	Corporate Services - Finance

	237. 
	Using the MPI, it is not unreasonable to look at what cost changes will affect by direct changes through settlements and materials and contracts and other personnel costs, but then applying that same principal to any increase in expenditures does not seem reasonable. 

How do you justify the increase in expenditures beyond the 5% for the basis of what we have in place for the 2004 going into 2005?
Please see answer to #236 above for the first part of this question.  
Expenditures beyond those required to keep City’s services whole ($46.2M) represent additions to services in order to address growth demands, public priorities, and Council directions.
	Corporate Services - Finance

	238. 
	You outline one of the savings as a tax appeal process review of $1.312 million.  I find it difficult to understand how that is a saving.  Can you outline that a little clearer?
Within the Corporate Expenditures and Revenues, the 2004 expenditure budget for Realty Tax Adjustments and Appeals is $8.2 million, based on the experiences of recent years.  This budget includes adjustments made as a result of decisions by the Assessment Review Board (ARB), further to complaints filed by property owners.  Based on the City's defense of assessment values at the Board hearings, and the results of the ARB decisions to date, Administration is projecting an expenditure reduction of $1.3 million.
	Planning and Development

	239. 
	TRANSIT

As far as Transit, you talk about expanding peak transit areas.  Can you outline the costs in peak transit on a per ridership basis and when have you seen in the past where it increases in ridership so it has more full time usage?
In accordance with current council guidelines, a developing neighborhood warrants transit service when its population has grown to the point where it will generate approximately 30 passenger boardings per hour during peak and midday periods and 15 passenger boardings per hour in other off-peak time periods. Based on past experience, this occurs at a population of around 900 for peak period service and 2000 for off-peak service.  For peak period service, the average cost per boarding is approximately $2.17 per boarding.  As some of the farebox revenues must be assigned to the downstream portion of the trip (transfers are required to complete most trips), the average revenue per boarding when service is initially implemented is $0.75 per boarding.  The net cost (tax levy) is approximately $1.42 per passenger boarding on new peak period service.

Offering transit service in the early stages of development boosts ridership in the long run. If a new area does not have transit service, the new residents are more likely to purchase a second automobile for their household. Once they have established their travel patterns they are less likely to switch to transit when the service does eventually come into their neighborhood.

This is well illustrated by a comparison of the experiences of Terwillegar Towne and The Grange. Both neighborhoods began developing around 1998 and have developed at a similar rate. A developer-funded route began service in The Grange in 1999. Terwillegar Towne did not get service until 2002. The following table shows that ridership in The Grange is now more than double the ridership in Terwillegar Towne.
Year

Daily Ridership

In The Grange

Pop. 2003 = 2000

Daily Ridership

In Terwillegar Towne

Pop. 2003 = 2500

1998

No service

No service

1999

16

No service

2000

43

No service

2001

112

No service

2002

227

85

2003

290

117

2004

436

192


	Transportation and Streets – Transit

	240. 
	You have talked about some savings of $3.5 million.  What efficiencies have you put into place for the 2005 budget year that would change what is already in place in the existing processes that would look to save money?

Over the past decade, the City of Edmonton has achieved over $100 million in efficiencies, including a major corporate restructuring in 1997 through 1999.  In the proposed 2005 budget, the following are new initiatives that required changes to existing practices:
· Corporate Print Strategy
· Enterprise License Agreement
· Improvement of Administrative Support Services by combining certain aspects within Community Services and Emergency Response
· Telecom Services Office Repatriation
· Strategic Sourcing of Office Products, and
· All-in-One Purchasing Cards
Please see pages 67 and 68 in Volume I for further information on these initiatives.
	Corporate Services - Finance

	241. 
	What are the costs of implementing the new security measures at the transit centers?
The operational budget associated with implementing a new security service provision model within Edmonton Transit is $832K for 2005, and $391K in 2006 (reference service package Volume II, P. 652).

The capital budget associated with implementing the security infrastructure improvements is $806K for 2005.
	Transportation and Streets – Transit


	242. 
	When you say an additional 7300 hours would be provided for new peak hour service to outlying neighbourhoods, what does that mean as far as ridership?

How many more people do we have on the bus? How much more revenue would be generated? 

The 7300 additional hours for new peak period service to outlying neighborhoods would initially generate a total ridership increase of approximately 118,000 in 2005, or about 1,400 daily riders. The total revenue generated in 2005 from this service would be approximately $147K.
	Transportation and Streets – Transit

	243. 
	Is the construction of South LRT to University Health Sciences on budget and on schedule?  

Yes, on time and on budget.
	Transportation and Streets – Transit

	244. 
	What funding is in place for the planning and for the development of the implementation of high speed transit?

Planning studies for the High Speed Transit network are within the funded CPP in project XX-66-1911 on page 681 of volume 2, part B of the budget. $800,000 is included in 2005 for planning of the West Edmonton to Downtown and South LRT alignments, and a further $800,000 in 2006 for the Southeast to Downtown component. Terms of reference for the West alignments are being developed for consideration at Transportation and Public Works Committee in early 2005, and, if necessary, additional funding for the West planning study will be allocated from the Transportation Planning studies budget XX-66-1910 on page 634 of volume 2, part B.

It is noted that one of the key purposes of these planning studies is to develop cost estimates for the implementation of Bus Rapid Transit, and the first of the studies (Downtown to NAIT) is nearing completion, with cost estimates currently under development. These cost estimates will include alignment related costs, technology, and fleet requirements.

No funding is currently allocated for the implementation of Bus Rapid Transit, but an unfunded project 05-66-1765 on page 680 of volume 2, part B identifies $100 million in potential first stage funding.  
	Transportation and Streets – Transit

	245. 
	What does it cost to operate our transit by the hour?

The budgeted operating cost for providing service in 2005 is $84.55 per bus hour (includes operators, fuel, maintenance and support costs).

The last Canadian Urban Transportation Association data published in 2003, ranks Edmonton Transit as the third lowest in cost per hour for larger cities within Canada.  
	Transportation and Streets – Transit

	246. 
	You talk about increasing transit usage, you talk about 5,202 hours for overload and peak transit and you also talk about another 7,361 hours for outlying neighbourhoods. Is that a combined 12,000 hours or are those just separate items?  
Edmonton Transit is recommending an additional 12,563 hours for peak period service improvements and additions to be implemented in September, 2005.

The 5,202 hours are required for adding extra trips on existing routes (to reduce the number of overloaded buses) and to provide more travel time on certain routes to maintain schedule adherence and reliable transfer connections. Schedule problems are the result of delays caused by increased traffic congestion and increased number of passenger boardings.

The 7,361 hours are required for providing peak period service to developing neighborhoods, industrial areas, and commercial areas that do not currently have transit service.
	Transportation and Streets – Transit


	247. 
	The recommendation for External Security Review and implementation of them.  Was that approved through Council?  If so, when, and what was the motion?  

Recommendations for security review was presented as an information report to TPW.  The report advised that an implementation plan would be included in the 2005 budget.
	Transportation and Streets – Transit

	248. 
	DATS Hybrid Model — what is the current status as far as purchasing equipment and putting into place the private part of it, in the sense of what private groups are going to be contracting the City to do some of the work and what is going to be done by the City? Can you outline the costs as it relates to each?
The DATS Business Model approved by City Council calls for the City to own and operate the lift-equipped van fleet, and for the sedan and passenger van service to be contracted to private companies. In April, 2004 City Council approved capital for the garage and new vehicle fleet.

The City received 9 new lift vans in 2004 and in combination with 1 newer City-owned lift van these 10 vehicles currently comprise the DATS relief pool.  The City has ordered a further 81 lift vans for a total City-owned lift van fleet of 91 vehicles.  Delivery of the new lift vans has commenced and they will arrive in groups of 10 – 15 vehicles over the next several months.

The City has also completed plans for the new DATS facility (former Telus maintenance yard on 86 Street/57 Avenue).  Tendering for the facility modifications will occur in January 2005.  The garage and portion of office area will be completed by June with the remaining office area and yard improvements completed by September 2005.

Tenders for contracting the sedan and passenger van service will go out in February 2005 and this service will be implemented by the end of July 2005.

The 2005 submitted budget identifies DATS driver employee expenditures (including overhead) at $7,961K, MES fixed and variable fleet budget as $2,535K, and the contracted service at $3,602K. These costs are based on the conversion from the current model of employee and contracted owner-operator fleet to the new business model by July 31, 2005.  Further adjustments will need to be made in 2006 for annualization and cost reallocations.
	Transportation and Streets – Transit

	249. 
	The annualization of $1.7 million for transit for 2004.  What was the incremental increase in revenue for that service?

The incremental increase in revenue for annualization and adjustments for service introduced in 2004 is $265K.
	Transportation and Streets – Transit

	250. 
	You are expecting revenue changes will occur in transit where new volume from expanded services will generate an additional $2.3 million while we need to know what is the expense side of that ledger.
This $2.3M is growth related revenue:

The additional $2.3 million of revenue consists of $1.5 million from higher ridership levels experienced in 2004, $500K due to increased ticket book prices proposed in 2005 and an increase of $321K from non-farebox revenue (primarily from increased advertising revenue).  

The revenue/cost of new service is:

Services to new areas peak, expenditure $1,016K and revenue $147K

Schedule and capacity adjustments peak, exp. $814K and rev. $104K
	Transportation and Streets – Transit


	251. 
	I would like an update on the AISH bus pass situation.  Where is it at, what income have we received and how much of our money we’ve used in this program?

Approximately 2,500 AISH recipients have enrolled in the one-year discounted transit pass ($29 per month) pilot project. During the first four months of the pilot (July to October), the Province collected $281K from participants and forwarded it to the City.  Council had allocated $400K for the pilot project. 

An evaluation is currently being planned in cooperation with the Province and the Department will bring forward a follow up report to Council in May, 2005 outlying the costs and future options.
	Transportation and Streets – Transit

	252. 
	POLICE

Can you outline, if you went back and extrapolated 5 years from the Police budget to 5 years in the future, what would be the staff complement, what would be their operating budget and what would be the tax base?
Over the last five years, 2001-2005, EPC has maintained approximately 17%-18% of the total available tax levy funding for operations. Growth has occurred in revenues over that same period of time primarily as a result of the recent Provincial Grant provided in 2004. The following provides a summary of the budgeted expenditures, revenue and tax levy for 2001 to 2005 City recommended guideline;


Expenditures 
Revenues 
Tax Levy
FTE’s

2001
$139,657
$22,263

$117,034
1,494.0

2002
$151,575
$25,150

$126,425
1,515.0

2003
$164,340
$26,288

$138,052
1,583.5

2004
$179,652
39,834

$139,818
1,642.3

2005
8189,122
$41,667

$147,455
1,727.5

Prospectively, the EPC is seeking to maintain current resourcing moving into the future plus request additional funding to increase frontline police positions in order to meet the goals of Community Policing. The following provides a rough estimate of the operating budget for 2005 to 2007 incorporating growth of approximately 39 police positions over and beyond the current level of approved funding:

Expenditures 
Revenues 
Tax Levy
 FTE’s

 2005

$192,583
$41,667 

$150,916 
1,766.5

*2006

*2007

*As noted in question No. 103 longer range planning will commence upon completion of the workload analysis currently underway.
	Edmonton Police Commission

	253. 
	With the Police Commission you are talking about 85 new front-line police officers but only 60 of those are new — so a 5.3% increase is a bit mis-representative.
A total of 85 new FTE’s are recommended in the EPC 2005 Budget of which 60 are funded through a Provincial Grant and the remaining 25 FTE’s have been funded through a reallocation of non-personnel budgets and increases in revenues (refer to page 726 of the 2005 Budget by Program (Part B)). EPC will experience a 5.2% increase in FTEs over 2004.
	Edmonton Police Commission


	254. 
	CIVIC CENSUS

When will the civic census be done, primarily because we get funded for a variety of numbers so we should make sure that is done as soon as possible.  

See the answer to Councillor Phair’s question number 16.
	Corporate Services – Office of the City Clerk

	255. 
	Will the conduct of the civic census also give us some opportunity for a new voter list for the 2007 election?

See the answer to Councillor Leibovici’s question number 84.
	Corporate Services – Office of the City Clerk

	256. 
	WASTE MANAGEMENT

In the Waste Management, you talk about an increase in revenue of $1.20 per month and 78 cents for family and a further $2.3 million increase is expected from the services as a result of the increase in number of customers.  You talk about the revenue side – what is the expenditure side on that and how would that relate to one another?
First to clarify, the reference to $2.3 million from customer growth (Volume 1, page 71) is a misstatement.  The $2.3 million is comprised of $0.8 million associated with growth in the number of customers to be billed and $1.5 million in increased revenue from recycling and landfill operations.  Page 127 of Volume I accurately details the revenue change.

The total revenue increase is $5.6 million, comprised of $3.3 million from the user fee increase, $0.8 million due to growth in the numbers of customers to the billed.  And $1.5 million in increased revenue from recycling and landfill operations.  

The larger expenditures funded by the revenue include ongoing financing of capital projects ($2.1 million),increased billing charges from EPCOR ($1.3 million), and increased processing and disposal costs associated with growth ($1.8 million).
	Asset Management and Public Works – Waste Management

	257. 
	ED TEL ENDOWMENT FUND

Can you outline what the Ed Tel fund made in 2004?
The year to date return of the Ed Tel Endowment Fund as of September 30, 2004 was 3.9% or $22.8 million.  The benchmark return was 3.7% for the same time period.
	Corporate Services - Finance

	258. 
	What do you mean by reduction in the draw from the Sinking Fund of $7 million to fund capital projects? 

The 2000-2004 Capital Priorities Plan approved by City Council incorporated a funding strategy where an estimated $30 million in surplus earnings from the Sinking Fund Investments were allocated to priority capital works over a 5-year period, at $6.0 million annually ending in 2004.  In 2004, an additional $6.0 became available to extend the program into the 2004-08 Capital Plan, at $1.2 million per year.  This amount has been reflected in the proposed 2005 budget.

The original $30 million (at $6 million per year) was identified as a source of funding for the City of Edmonton to access the Infrastructure Canada/Alberta Program, a program that is cost shared at 33% each.
The reduction of $7M referred to on page 336 relates to the $6M per year from 2000 to 2004, along with $0.5M reduction from the expiration of local improvement debt and interest rebate program, and the use of $0.3M from the 2003 surplus to fund the Juno Awards, DDC, and portion of the 100th birthday celebration.
	Corporate Services - Finance


	259. 
	On a rate of return for Ed Tel, or in general, you show a reduction of $1 million in general return on investments.  Where does it apply?  Does it apply to Ed Tel or does it apply to other revenue the City has?  
The $1 million reduction refers to the return on the City's investments in the Money Market and Short Term Bond Funds and not the Ed Tel Endowment Fund.  Earnings from these Funds become revenue in the Operating Budget.  The reason for the projected $1 million reduction in 2005 from 2004 is due to the low interest rate environment that currently exists.  With the recent rise in short term interest rates and latest 2004 experience, we are reviewing our 2005 projection.  We will advise Council of a change, if any, during the Budget review.
	Corporate Services - Finance

	260. 
	LAND ENTERPRISE

You outlined a $1.6 million as one-time transfer from the Land Enterprise retained earnings in 2004.  

What is the status of the 2005 projections which are to make how many dollars?

What do they project to make and what do they project to put in the operating budget as part of their contribution?

The $1.6 million was the Council directed amount to be transferred from Land Enterprise retained earnings to the tax levy in 2004.

The 2005 revenue projection for the Land Enterprise is estimated at $22.9 million.  The cost of land sold and debt interest costs associated with this revenue is estimated at $17.2 million, leaving a net income of $5.7 million.  Net income is used to reduce debt and provide cash for land acquisition, servicing and development activities.
The 2005 Land Enterprise operating budget has no contribution from the revenue to tax levy.

In the next 5 years, the enterprise’s sales net income is projected to be $31 million.   

It is projected that the enterprise will be debt free at the end of 2007.  At that time, consideration could be given to payment of an annual dividend.  The department will work with the City’s finance branch, internal and external auditors in recommending an appropriate approach.


	Asset Management and Public Works – Land and Buildings

	261. 
	You are proposing a net income of $6.323 million for the Land Enterprise for 2005.  Can you outline what of that is industrial profit and what of that would be residential and how much of that percentage you plan to return to the tax base for 2005 budget?
As outlined on page 134, Volume II, Land Enterprise is projecting a $5.719 million net income in 2005.  
The revenues projected from residential and industrial land sales activities comprise 40% residential and 60% industrial.   There is no planned contribution in 2005 to the City's tax base.

	Asset Management and Public Works – Land and Buildings

	262. 
	REFERENCES TO PAGE 74

What was the source of the Non-residential Construction Price Index of 5.5% versus 3%? 

Please see question # 119 for the main reasons for the recent sharp increase.
	Corporate Services - Finance


	263. 
	You talk about budget guidelines.  Are the budget guidelines set by Council or set by the Administration?
The guidelines are set by Council.  During May and June, City Council through its Committees, met to review service delivery issues with Civic Departments, Boards, & Authorities.  The service delivery issues include assumptions to be applied to the operating base budget (Part A) and Service Issues and operating packages, including growth and new service needs (Part B).  As a result of these meetings, Council approved, changed, or denied operating base budget assumptions and/or service packages that form the 2005 Service Delivery and Budget Guidelines, approved on June 24th.  The review of recommended capital projects is undertaken by Council in December based on Administration recommendation as a starting point.  
	Corporate Services - Finance

	264. 
	You outline volume increases throughout various programs as a result of growth in community and projected increase in fuel costs account for $1.1 million of other expenditure increases on page 74.  What part of that is fuel increases and what part of that is community growth?
The fuel increase that is reflected under Civic Programs (page 74) relates directly to Transit.  Of the $1.1 million projected increase in fuel, over $1 million is inflationary and the balance relates to services to new areas.
	Corporate Services - Finance

	265. 
	MOBILE EQUIPMENT SERVICES

Our MES system, due to an annual comparison as to the cost of operation versus the private sector as far as charges per hour, cost per hour, and effectiveness — can you give us a brief outline?

MES performs on going comparisons between in-house fleet costs and rental/leasing costs, and on labour rates as part of the Branch's Key Performance Indicators to ensure MES is competitive and efficient. The internal costs for the City fleet compares favourably with the private sector rental/leasing rates. The light vehicle rates are 35% lower than the equivalent rental/leasing rates. The MES in-house labour rates are 25% lower than the comparable private shop rates.
	Asset Management and Public Works – Mobile Equipment Services

	266. 
	UTILITY OPERATIONS

The Utility Operations return a franchise fee of $7.09 million to whom? 

Utility companies, regardless of whether they are municipally or privately owned, pay the City of Edmonton franchise fee for the exclusive distribution rights and the use of municipal right of ways.  
Drainage utility is no exception.  Sanitary Drainage pays the City of Edmonton $7.09 million in franchise fee (reflected under Corporate Revenues), in addition to $5.06 million (also reflected under Corporate Revenues) in the proposed 2005 budget as a dividend.  Land Drainage, transferred to the Drainage Utility in 2003, is exempt from franchise and dividend payment until the year 2014, to allow the operations to become established and financially able to pay a dividend.
	Corporate Services - Finance

	267. 
	Can you break down the other charges of $5.3 million from the Utility Operations?
The “Other Charges” include the following expenditures:

Utilities $3.735 million, Insurance $845,000, Bad Debt Expense $400,000, Travel & Training $350,000, Membership and Professional Fees $65,000.
	Asset Management and Public Works – Drainage Services


	268. 
	Have our utility looked at contracting outsourcing to other sources for the $4.4 million in utility costs for equipment rather than doing it to MES so they put it out to tender for anybody else?
Drainage’s 2005 operating budget has $4.331 million allocated to MES.  42% or $1.827 million is budgeted for renting short term fleet requirements from private vendors, either through the Hired Equipment System or leasing of vehicles.  The remaining 52% or $2.503 million is for direct fleet services from MES for the long term City fleet. Of this amount, $1.561 million is fixed rate paying for depreciation of the capital costs of the units assigned to Drainage. $0.942 million is for repairs, maintenance and fuel. As indicated in answer to Question 265, City fleet cost is about 35% lower than comparable rental/leasing cost from the private sector, and MES labour rate is 25% lower when compared with private shops.
	Asset Management and Public Works – Drainage Services

	269. 
	Services – can you define what services are?

Services include the following expenditures:

Contract work and consulting services, EPCOR billing costs, charges for services provided by other City departments such as rent, central management charges, shared services costs, and miscellaneous services.

The above “Services” expenditures are offset by our inter-departmental recoveries.
	Asset Management and Public Works – Drainage Services

	270. 
	LAND DRAINAGE UTILITY

What is the rate of return?  What is it calculated on and compare the calculation of that utility on how it’s calculated versus private sector utilities – whether it’s calculated on assets, what the basis under which you determine the rate of return.
The Land Drainage Utility is guided by the Council Approved Utility Fiscal Policy which states that the Land Drainage Utility will earn a rate of return of 9%.  The Land Drainage rate of return is 9% of opening equity. The opening equity is the retained earnings left in the utility by the City at the beginning of the fiscal year. The rate of return varies between different types of utilities. A return between 6% and 15% is not uncommon. Privately owned non regulated utilities will usually have a higher rate of return then ones that are regulated or publicly owned. An average rate of return for a publicly owned type of utility is 11.5 to 12 percent.
	Asset Management and Public Works – Drainage Services

	271. 
	QUESTIONS FROM PROGRAM DOCUMENT
WASTE MANAGEMENT

Why did EPCOR increase our billing fees as a result of deregulated energy environment which it operates? 

Do we then have an opportunity to go to another billing system?

The main reason for the increase is the inclusion of management costs that the Alberta Energy and Utilities Board (AEUB) ruled must be passed on to the utility associates, Drainage, Waste and Water.  Other reasons provided include increases to customers served.

In July 2002 the City conducted a review of billing system alternatives and concluded that the billing costs EPCOR charges the City of Edmonton are in line with other Canadian municipalities.  It is still the most efficient and cost-effective option.  
	Asset Management and Public Works – Waste Management


	272. 
	Could you outline the cost the City incurs, or more aptly the citizens incur, by having our billing sent through EPCOR and if we put that out through a tender to another company to see if the same thing would be done in a way more efficiently or cost effective.

The proposed 2005 monthly single family user fee of $13.25 includes $1.39 billing costs charged by EPCOR. We benefit from the scale of EPCOR’s billing program. When the user fees were introduced, the other large compatible billing operations, Telus and ATCO, were not interested in providing the service.   

Also refer to Q.271.
	Asset Management and Public Works – Waste Management

	273. 
	On page 171 you talk about other cost changes funded by user fees including capital project financing of $2.175 million.  

Why is that being funded out of operations rather than out of capital?
The $2.175 million represents financing of capital projects included in the Capital Priorities Plan.  About $0.5 million of the change is for debt servicing on debenture borrowings.  The remainder is for financing of one-time, small value capital works, such as closing completed areas of the landfill that would not meet the criteria for debenture borrowing.  Waste Management does not receive tax-supported general financing for its capital projects.
	Asset Management and Public Works – Waste Management

	274. 
	Do the composters still cost about $15 million in taxpayers subsidy?
The net budget for the compost program is $8.5M (NIC debt service). This is 16 % less than the net cost in 2003. The debt cost is $7.8M.  
This is not a subsidy – it is a cost of providing a municipal service similar to the provision of other services such as waste collection, wastewater treatment or transit.  The Composter was never expected to be self-sustaining i.e. operating expenses fully covered by revenue.  However, ways to improve efficiency and reduce costs are a normal function of managing the facility.  In addition, three revenue opportunities are being pursued:
1. a three-year compost market development program with the objective of improving sales revenue is now in place;

2. sale of greenhouse gas credits under the Kyoto Protocol is under evaluation with EPCOR; and international marketing of the City’s expertise in the far east in conjunction with a private sector partner is in the first stage of development.
	Asset Management and Public Works – Waste Management

	275. 
	In Waste Management, what is the incremental cost of adding one new house per pickup and disposal? 

The incremental cost of adding one new house per pickup and disposal is $188 in 2005.
	Asset Management and Public Works – Waste Management

	276. 
	Can you outline or give a bit of an overview on the processing and disposal expenditure of activity of increase of $4.254 million and what makes that up?
All billing and financing costs for the Branch is included in this activity.

The $4.254 million includes inflation on personnel, material and services ($0.6 million), financing of capital projects ($2.1 million), an increase in billing charges from EPCOR ($1.3 million), and other adjustments ($0.2 million) in keeping with corporate guidelines and operational needs.
	Asset Management and Public Works – Waste Management


	277. 
	Is it a mandate of the Waste Management Department to break even at some point or is it a tax levy issue which seems to be growing annually from $17 million in 2003 to $20.6 million in 2005? 

Do we have a policy in place?

A significant portion ($1.120 million) of the increase in 2005 relates to corporate needs managed by the Branch and not to the delivery of waste management services.

Waste Management is funded by the tax levy and monthly user fees.  The tax levy funds collection services and the user fees fund processing and disposal services. The 10-year plan to implement sustainable monthly user fees is complete with the proposed 2005 increase.  Increases in user fees are expected to be at inflationary levels after 2006.  

There is currently no policy for Waste Management to break even by recovering all operating expenses from user fees and other revenue. However, there is an identified plan to assess moving to a full utility. It is estimated that a single family user fee in the order of $20 to $22 per month would be needed if tax levy funding for Waste Management were eliminated.
	Asset Management and Public Works – Waste Management

	278. 
	When you look at the monthly charge for a residence versus an apartment, is that an equitable charge as far as an actual cost per pick up? 

Have you done any studies as to whether that is a reasonable number or are we charging too much for one and not enough for the other?

The multi-family user fee is 65% of the single family fee.  Based on field assessments, the average multi-family unit produces 65% of the waste generated by an average single family residential property.
	Asset Management and Public Works – Waste Management

	279. 
	DRAINAGE SERVICES

On Drainage on page 30, the $7.969 million increase in costs of which $4.02 million is in interest and depreciation costs — what you are attributing all of that to an increase cost which decreases the net income to $24 million.  

What is the logic behind absorbing all those costs?

To maintain 2004 level of service the cost increase is $7.969 million. The largest component of the increase is due to an increase in financial costs for the Sanitary and Land Drainage utilities.  The increase in financial costs is comprised of higher depreciation and interest expenses. 

Higher depreciation costs are attributed to the implementation of the SAP Asset Accounting Module. This module has allowed Drainage Services to improve their asset records and the methods used to depreciate their assets. Improved accounting treatment of the assets allows for better rate setting and ensures that the rates are defensible.  
	Asset Management and Public Works – Drainage Services

	280. 
	On page 30, Council Program Guidelines, the number changes — the expenditures go down, and all of a sudden the net dollars go up.  I am confused as to why you did this and why it is done in this format.
The “Proposed 2005 Budget” is what is currently being proposed, while the “Council Program Guideline” is what was proposed by Drainage Services in June 2004 and approved by Council.  The differences are revenue and cost increases that we have now identified based on more current information.  The format on page 30 is a consistent format used by all Departments and allows for a comparison of the two submissions.
	Asset Management and Public Works – Drainage Services


	281. 
	So at the end of the day, the proposed budget of 2005 shows an income of $24 million and then Council Program Guidelines shows a $28 million surplus.  I don’t understand how those relate to one another.

See answer to question 280.
	Asset Management and Public Works – Drainage Services

	282. 
	In calculating rate of return, would the Drainage Department do it on a different basis than EPCOR and to get at the number that would allow you a rate of return on your investment?

Upon review of the audited financial statements of EPCOR Inc. for 2003, the notes to the financial statements do not indicate the method used to calculate the rate of return. Drainage Services does not have information regarding their method of calculation.
	Asset Management and Public Works – Drainage Services

	283. 
	On page 33, the financial cost of $30 million.  Is that just interest or interest in principle?  

What is the outstanding debt?
The financial cost of $30 million includes depreciation, amortization, franchise fees and interest expense.

The outstanding debt as at December 31, 2003 for the Sanitary and Land Drainage Utilities is $160,842,939.86.
	Asset Management and Public Works – Drainage Services

	284. 
	LAND AND BUILDINGS

When you sell property and then reduce the rental income, (what you have done in the Market Lands), where do those funds go and do they not go into some place else which are then in the Land and Building Department to reduce the cost of operation?
In accordance with the Corporate Land Management Strategy the net sale proceeds are applied to the Land Enterprise as retained earnings.
	Asset Management and Public Works – Land and Buildings

	285. 
	What is the difference between Building Maintenance and Leasing and Property Management?

You spend $15 million on building maintenance and $19 million on leasing and property management.  I am curious to find out what they are.
The Building Maintenance Section provides routine preventative maintenance, such as boiler inspections and filter replacement, breakdown repairs and planned maintenance work for life cycle replacement of equipment and building components.  These maintenance activities are provided to over 700 buildings and facilities.  

The Leasing section is responsible for over 1,600 commercial and residential leases of City property, as well as lease acquisitions for accommodation and facilities needed by the City for program delivery.  The Property Management Section provides typical property management services, including custodial, management of City parking operations, and coordination of tenant improvement projects.  
	Asset Management and Public Works – Land and Buildings

	286. 
	LAND ENTERPRISE

On Land Enterprise, how do you calculate the land sales costs? 

Is it book value or is it appraised value?
Land sales costs include acquisition and servicing costs, commissions and marketing expenses and debenture interest payments.  These are identified as book costs.
	Asset Management and Public Works – Land and Buildings


	287. 
	You show no wage costs in your projects.  Where are the internal costs within the land development or is that all just a single individual or two people, and how do you handle that?  

Wage costs for city staff involved in land activities are budgeted in the Land & Buildings program.  The Land Enterprise is charged for City staff time spent on land development and sales activities through an inter-program charge.  Private sector forces carry out design, engineering and construction activities, with contract administration provided by Land & Buildings staff.
	Asset Management and Public Works – Land and Buildings

	288. 
	What do you mean by land sales acquisition recoveries?
This represents land purchases for other City departments that are paid through those departments’ capital budget.  Transfer of the land acquisition costs to the appropriate departments is a recovery for the Land Enterprise.
	Asset Management and Public Works – Land and Buildings

	289. 
	MOBILE EQUIPMENT SERVICES

On the MES, you are looking at hiring 25.8 new FTE’s — nine for DATS Hybrid Model Implementation??.
Yes, please refer to answers to Questions 51 and 69.


	Asset Management and Public Works – Mobile Equipment Services (coordinate with Transportation and Streets)

	290. 
	Can you give a brief description of what kind of repairs you are going to need on these new buses and maintenance and what have you done in the past that you are not going to have to do now?
The DATS fleet is a new addition to the City fleet. Previously the units were maintained by the individual driver owners. Since they are high mileage units and come under the CVIP (Commercial Vehicle Inspection Program), there are regular inspections to meet legislation, lubrication, brakes, steering and suspension maintenance, cleaning, fueling and tires are regular work performed. In addition, the wheel chair lift requires regular maintenance to ensure safety and it needs frequent attention due to high usage and exposure to sand, dust and slush. For the regular 40 ft and articulated Transit buses, the same types of work are required for the new buses due to the high mileage they put on. The older buses require additional and costly maintenance on engine/transmission overhauls, frame corrosion, suspension, electrical system, and heating system replacements. Since a bus’s expected life is about 12-15 years, overhauls and rebuilding have been used extensively to lengthen the useful life to 28 years. The new buses will not need overhaul or rebuilding until they have reached 12-15 years.
	Asset Management and Public Works – Mobile Equipment Services (coordinate with Transportation and Streets)

	291. 
	How is the increase in costs that you are incurring through most of those which are one of the 25 individuals, reflected back in the cost of transit?

There are 9 FTEs requested for the DATS implementation, and 12.8 FTEs requested to support Transit's service packages. These additional 21.9 FTE costs are included in Transit's operating packages for the 2005 budget. There are 4 FTE in support of approved municipal fleet growth, especially for the Police (31 additional units) and Waste Management (7 heavy trucks). Police and Waste Management's operating budget will have included the additional personnel costs together with parts, fuel and other maintenance related costs.
	Asset Management and Public Works – Mobile Equipment Services (coordinate with Transportation and Streets)


	292. 
	RECREATION & CULTURAL FACILITIES

On the Recreation and Cultural Facilities, I would like a breakdown — dividing between enterprise portfolio, recreation facilities, and then cultural facilities and then what might be considered other facilities or expenses and incomes or revenues over the past year.
While the table below presents the 2004 data as originally submitted, the approved budget for Enterprise and Community Facilities is now restructured along output responsibilities across the Recreation and Cultural Facilities Program.  Therefore, revenues and expenditures are no longer allocated on a facility basis.  Output sections include: Programs & Events, Stewardship (safe, clean, useable facilities), Customer Relationship Management, etc.  Each section is responsible for its outputs spanning all facilities in the Recreation and Cultural Facilities program, using an integrated and consistent approach.

[image: image15.emf]2004 Approved Budget (000's)

Revenue Expenditures Tax levy

  Community Facilities

Leisure Centres (7,013) 12,294 5,281

Community Centres (346) 608 262

Arenas (4,847) 6,294 1,446

Archives (112) 749 637

Branch & Business Development 0 690 690

  Enterprise Facilities

0

Fort Edmonton & John Walter Museum (1,956) 4,383 2,427

Valley Zoo & John Janzen Nature Centre (1,443) 2,768 1,325

Muttart Conservatory (1,069) 2,054 985

Golf Courses (2,999) 2,551 (448)

Cemeteries (1,266) 1,319 53

Kinsmen Sports Centre (2,919) 3,434 515

Stadium Facilities (1,453) 2,364 911

Portfolio Commitments (92) 866 774

TOTAL RECREATION FACILITY SERVICES (25,515) 40,373 14,858


The purpose of the enterprise portfolio operating model includes:

· Generating synergies through economies of scale and collaboration (as opposed to competition)

· Achieving effectiveness and efficiencies as a portfolio versus separate entities

· Allow re-investment for long-term sustainability

Safeguard municipal investment and optimize accessibility for citizens and users.
	Community Services – Recreation and Cultural Facilities

	293. 
	Why would we, in the Recreation and Cultural portfolio, have no projected significant volume changes but rates are anticipated to increase by an average of 2.3% CPI?  

What is the strategy in order to get more people into these things?

Recommended rate increases take into account price sensitivity and the effect of inflation.  Current budgeted volume targets have been slightly overstated. The 2005 volumes have not been increased in order to project a more realistic volume target going forward.

Strategies to attract attendance fall into three areas:  

1. Programming of facilities:  facility operating plans (decisions on activities, programs, hours of operation, special events, etc.) are based on market research and industry trends which indicate where the market interest lies.  Results are monitored and evaluated through user feedback and other evaluation tools, to ensure that future decisions are aligned with the market.  Accessibility projects are also designed to enable targeted groups to visit the facilities.

2. Promotion and Communication

Attracting users through advertising, promotion and communication media is based on market research and facility programming plans.  Linkages with partners and tourism groups helps to leverage existing communications and promotional funding and to draw on tourism market information.  Promotional strategies are specific to the relevant users, e.g., teachers for school programs, public for general admissions, wedding and meeting markets for booked venues.
3. Facility Development/Redevelopment

Users are disinclined to visit aging, outdated and/or inadequate facilities. Market trends and user needs drive all plans for upgrading infrastructure and amenities to better meet user expectations.  At the broadest level, the Recreation Facilities Master Plan lays out community needs and priorities.  At the project level, changes to improve the facility's useability are incorporated into facility rehabilitation wherever possible, often through partner contributions.
	Community Services – Recreation and Cultural Facilities

	294. 
	CORPORATE EXPENDITURES

What are the costs of use of SAP as a financial tool?  What are the annual fees and changes that might occur as a result of having that particular program?
For clarification, in addition to being the City’s main financial application, SAP is the information system that is used by the City to manage purchasing, inventories, maintenance operations at Roadways, LRT, Drainage Services, Parkland, Gold Bar Waste Water Treatment Plant, Land and Buildings, Mobile Equipment Services, Information Technology and Business System Support.  Over 5,000 different SAP transactions are used by the City to support decision making.  The annual licensing costs are $1,580,000. There are 20 internal staff supporting the SAP application, which has 2,425 users, at a cost of $1,500,000. 


	Corporate Services – Strategic Services

	295. 
	In the Corporate Expenditure section you have what is called Finance.  

Can you break that down into two or three difference categories?  

I am assuming some of that has to do with the budget preparations, and some of that has to do with other financial matters and invest.  

Can you give me a broad based background and basis under which you formulate that particular category?

The Finance Branch provides services in Financial management (includes financial planning and budgets, corporate accounting and reporting, and business partner areas), Materials management (purchasing and inventory management), and Treasury management (includes accounts payable, accounts receivable, and investment management),
Area of Activities

2004 Budget

FTE

2005 Proposed

FTE

Finance Management

7,406

113.5

7,589

114.5

Materials Management

4,568

98.5

4,649

98.5

Treasury Management

3,640

73.0

3,685

73.0

Total Finance

15,614

284.7

15,923

285.7


	Corporate Services


	296. 
	Is the only Human Resources category in Corporate Services? 

Do you then distribute people out to other places or in effect, do individual departments have Human Resources?  

$8 million is one section of it, and then if that is so, what are the other Human Resources costs for the City of Edmonton?
Civic operating departments do not have their own Human Resource staff.  As part of City 97 and the move to a shared services delivery model, all HR services and staff were consolidated within the HR Branch of Corporate Services.
	Corporate Services – Human Resources

	297. 
	On an annual basis, what do we contract out in our Law services or what do we do internally and do we evaluate whether or not we should be contracting out more law services and looking to do it more as a contract division rather than just an internal house order. (???)

The Law Branch has a 2005 budget of just under $30,000 for outside counsel.  The City will only go to outside counsel if the required expertise is not available in house.  An example may be a complicated GST question.  Also out of that budget, the Law Branch pays for the City's nominees and half the expenses of the chairperson on Labour Relations Arbitrations.

Though a formal evaluation comparing the costs of contracting out all legal services compared to providing the service with in-house lawyers has not been done, there are good reasons to believe that using in-house counsel is far more economical than having the work done by outside lawyers. 

Over the past year, on eight land expropriation files, the City has paid around $360,000 in legal fees of the expropriated parties.  One staff member handled those files in the Law Branch which comprises about 60% of the individual’s workload. The estimated cost to the City for in house counsel for those matters was around $90,000.00.

Another rough method of comparison is to consider that the 2005 Law Branch budget for the Legal section is $3.3 million.  The average experience of the Branch’s staff is 12 years.  In private practice, a conservative estimate of the hourly rate for a "12-year" lawyer is $225 per hour. Extrapolating this estimate over the Branch’s internal staff would translate to roughly $6.5 million (exclusive of disbursements), almost double the Law Branch budget. 


	Corporate Services – Law


	298. 
	EMERGENCY RESPONSE

When contracting out the cost of our ambulance service, and you are looking at a property tax of $7.650 million.  

Is that direct cost?
The $7.650 million is the anticipated property tax relief from Capital Health to cover the direct costs of providing emergency medical services for the last 9 months of 2005.  This amount does not fully cover the costs of providing ambulance services in Edmonton.
	Emergency Response


	299. 
	I’d like a breakdown of how you determine those costs as far as wages, petroleum, depreciation, all those different things.  Also include value of facilities and the equipment that we have, and also what might be indirect costs, like WCB if it’s not included, our share of contributions to UIC and CPP.  I am assuming those are all included — other areas that might be an indirect cost.
The direct costs of EMS operations include the following:

· Salary, benefits and labor overheads (WCB, EI, CPP) of staff employed directly in the provision of ambulance services.  This includes all Paramedics and EMTs, Supervisors and operational support.  Personnel costs are calculated annually based on contractual agreements and benefit/overhead contribution formulas.

· Ambulance vehicle maintenance and fuel.  Fleet depreciation is calculated as a contribution to a vehicle replacement reserve.

· Equipment replacement and repair.

· Medical Supplies

The indirect costs of EMS operations include the following:

· Dispatch and emergency call evaluation services

· Radio and emergency communications technology

· Facility lease costs, utilities, maintenance, repair and depreciation.

· General Manager, strategic and administrative support

· Shared Services (Finance, Information Technology, Human Resources, Corporate Communications, Law)
	Emergency Response

	300. 
	A general question about change in wages.  We had a personnel settlement more or less for let’s say 3.5%.  

How does that work in relationship to benefits and what would the cost implications be?  

You showed them on your MPI and I just forgot that.  I hope you bring that forward again.
In general, personnel settlements are budgeted at 3.5%, along with step and merit adjustments.  Major benefit cost impacts include such items as LAPP, CPP, EI, major medical and WCB.  The following represents the overall percentage change in the total personnel budget from 2004.

[image: image16.emf]Settlements, Benefits, Step, & Merit

2004 Total Personnel Budget


	Corporate Services – Finance

	301. 
	PLANNING AND DEVELOPMENT

Smart Choices

How much money did you get in 2004 for the Smart Choices and how many FTE’s did you bring on-stream there?
On March 23, 2004 City Council approved the Smart Choices recommendation “That Administration bring forward 2005 budget requests to implement the approved recommendations”.  No monies were received and no FTEs were brought on stream for Smart Choices in 2004.
	Planning and Development

	302. 
	If I read this correctly, and just as an example, for Smart Choices you are going to be spending $1.4 million over the next 3 years on an on-going basis.  

What are we going to get for this?
Smart Choices implementation will change Edmonton’s physical landscape, the way Edmonton accommodates growth and redevelopment; and will ultimately influence Edmonton’s quality of life.  For example, with implementation of Transit Oriented Development, Edmonton will see development and redevelopment around LRT stations that will culminate in vital urban villages, increased LRT ridership and citizens with increased housing and mobility choices.  With implementation of the Planning Academy, Edmonton, like other cities, could see a reduction in the number of land use controversies facing Council and other communication activities. 
	Planning and Development

	303. 
	Industrial Plans

For example, you talk about industrial plans, $368,000.  If we are going to be getting an Industrial Land Strategy business, why are we not having our land sales division paying for this?  Why would it be a tax levy? 

It should just be a cost which is borne by the developing part of our City.
Planning and monitoring activities to be funded under the Industrial Plans and Monitoring program are authorized by the Industrial Land Strategy and the Corporate Business Plan approved by Council.  The money will pay for consultant services needed to help prepare new industrial area plans, update outdated plans and do monitoring to identify future industrial land planning needs.

The requested tax levy funds will support part of the planning needs in industrial areas.  The City’s Land Enterprise which is sustained by revenues from the sale of land is another source of funding.  Money from the Land Enterprise may be used for a portion of planning costs when City-owned land is within the plan area.  This is consistent with established practices regarding the use of Land Enterprise money.  Where feasible, funds are also obtained from private and public sector property owners and developers in the plan areas.

Industrial areas requiring plans and plan updates identified in the Industrial Land Strategy include a cross-section from older industrial areas that are candidates for substantial redevelopment to relatively undeveloped areas on the fringe of urban development.
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	304. 
	Environment and Conservation Planning

Hiring under the Planning and Development Environment and Conservation Planning, it includes one FT Environment Planner.  

Didn’t we hire an Environmental Officer?  

What has he been doing and what will this new position be doing different?
A Conservation Coordinator was hired in 2002 to implement City Policy C-467, Conservation of Natural Sites in Edmonton’s Table Lands. An annual report from the Office of the Conservation Coordinator will be prepared in the new year.  The funded service package “Environmental and Conservation Planning” included in the proposed 2005 budget will address increased levels of environmental requirements in development applications and would shorten application processing times and at the same time allow for a timelier implementation of Policy C-467.
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	305. 
	Regional Strategy Initiatives

This idea of the Regional Strategy Initiative of a service package of a bundle of new regional strategies, one FTE is included in 2005 for $380,000 then we better think that one.  

Could you give some justification for that?
On August 31, 2004 City Council approved a number of regional strategy initiatives as part of the Urban Sustainability Action Plan for further analysis and detailed costing and inclusion in the 2005 business plans and budget. The amount of $380,000 will cover the cost of 1 FTE Program Manager along with the consulting costs to carry out the scoping and analysis necessary for the development of a City position and strategy for discussion of 3 items:  annexation of the airport and intervening lands; options paper regarding a land use board to address inter-municipal issues and regional land use plan and growth strategy.
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	306. 
	Additional Smart Choices

What is additional Smart Choice?  Why is that not included under Smart Choices?
The urban design initiative is part of the approved Smart Choices recommendations.  It was also approved on August 31, 2004 as a stand alone item in Council’s Urban Sustainability Action Plan with a motion to add $200,000 to the proposed 2005 budget.  This was added after the June 24, 2004 council guideline date.
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	307. 
	109th Street Corridor Land Use Study

109th Street corridor study is $140,000.  It is going to be submitted to the Executive Committee at a certain point in time.  

Will that be when the $140,000 is spent or at some point in time prior to that
The total cost of the 109 Street Corridor Land Use Study would be $300,000, with a potential of $140,000 being spent in 2005.   The first phase of the study costing $60,000 and taking approximately six months to complete would involve an assessment of the redevelopment pressures along the corridor, as well as the potential for higher density redevelopment based on current zoning, plans and infrastructure capacities.  The portion of the second phase of the study that could also be initiated in 2005 would cost $80,000; thereby, increasing the total costs of the study to $140,000 for 2005.  The remaining $160,000 of the estimated total cost of $300,000 would be spent in 2006 and 2007.  As indicated in the budget service package, the results of the first phase of the study will be submitted to Executive Committee with a recommendation to continue or not continue the study based on the findings.  The second phase, if approved by Executive Committee, would establish a community consultation process; review technical, land use and community impacts; and formulate planning solutions, including appropriate land uses/zones, design guidelines and an implementation program.
	Planning and Development


[image: image17.emf]Mandate of the Intergovernmental Affairs Office                                     Recommendation:   That the  July 27, 2004 ,   Office of the City  Manager report 2004CMO069  be received  for information.   Report Summary   There is no need to add staff to the function  as sufficient direction from Council and  support from Administration exists to  meet  obligations.   Previous Council/Committee Action   At the June 17 / July 8 // 13, 2004 ,  Special City  Council meeting, the following motion was  passed:   That Administration prepare a report for  City Council through the August 25,  2004, Executive Committee meet ing;   a)   describing the existing mandate of  the Intergovernmental Affairs  Office; and   b)   outlining the costs and benefits of an  expanded mandate along with a  recommendation on whether  additional investment in this function  is warranted.   Report   1.   Existing Mandate of   Intergovernmental Affairs Office      The Office of Intergovernmental  Affairs was created in the City  Manager’s Office in June of 2000.   The draft mandate for the  Administrative activity was  circulated to City Council members  for  comment and a final mandate  wa s approved by the City Manager.      A practice was initiated by City  Council to have Intergovernmental  Affairs as a regular item on the first  Council meeting of each month.      A copy of the mandate is  provided  as  Attachment 1.   2.   Costs and Benefits of an Expanded  Ma ndate      The existing mandate allows the City  to engage in discussions with all  orders of government with an  expressed purpose to improve the  relationship.  The office focussed a  great deal of its time in 2001 and  2002 on opening better  communication with the  City of  Calgary, resulting in the two cities,  through joint actions of the Mayors,  the Councils and the Departments,  presenting a common position to the  provincial government.      In addition, effort was spent in  support  of the City of Edmonton’s  participatio n in the Minister (of  Municipal Affairs) Council on  Provincial/Municipal Roles,  Responsibilities and Resources.   Also, administrative support was  given on various committees of  Alberta Capital Region Alliance,  Federation of Canadian  Municipalities and Albe rta Urban  Municipalities Association.  This  participation did help the  organizations recognize the  capabilities of the City of Edmonton,  but direct benefits are few.      The mandate is considered to be  adequate to consistently represent  Council’s desires and d ecisions to  the civil servants at all levels in all  orders of government.  Discussion 
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[image: image18.emf]   with elected officials of other orders  of government occur with Council  direction as the office operates on the  working premise that elected  officials will meet with othe r elected  officials to reach decisions.      What is required beyond the mandate  is an annual acceptance of a three  year program that will advance  acceptance of the City of  Edmonton’s needs and desires.  If  specific resources are identified at  that time to acco mplish all or part of  the three year program, those  resources can be supplied at that  time.  Senior Management Team has  created an Intergovernmental Affairs  Working Group comprised of senior  civic staff; this group provides SMT  with information on emerging   federal and provincial programs as  well as advice on appropriate  approaches to each order of  government to receive position  responses.      Administration will continue to  organize internally to provide the  support to Intergovernmental Affairs,  hence there is  no need to have  additional resources.      The Intergovernmental Affairs  Manager asks for and receives  advice from members of City  Council on an informal basis,  particularly when an elected official,  Councillor, MLA or Minister is or  will be involved in an issu e.  The  openness and candour of Councillors  allows for a clear course of action on  any item by the Intergovernmental  Affairs Manager.      During the term of the office, there  has been an increased involvement  by City Council in intergovernmental  matters.  This  involvement has been  accompanied by an increased clarity  in direction on the City of  Edmonton’s approach to federal,  provincial and regional matters.      It would be of help if Council would  consider the value of focussing the  Intergovernmental Affairs effort s  more upon the federal and provincial  governments and less on municipal  and regional associations.  Much of  the work of municipal and regional  associations is not of direct benefit to  the two large cities, but is time  consuming.   Background Information Att ached   1.   Office of the City Manager  –   Intergovernmental Services Mandate    


[image: image19.emf]Name of Parade  Parade  Date  # of entries  # of  spectators  # of  volunteers  Total  expenses  Gain/(Loss)  Grant request   (% of Total  expenses)  Grant  Recommendation   St. Patrick’s Day Parade   (Edmonton St. Patrick’s Day  Assoc.)    March  17,  2002  50  20,000  160  $34,618  ($1,920)  $6,005 (17.4%)    $6,005   Silly Summer Parade   (Old Strathcona Foundation)  July 1,  2002  30  30,000  51  $60,016     ($7,166)  $6,500(10.8%)  $6,500   15 th  Annual Indoor Santa  Claus Parade   (DBA)    Dec 1,  2002  38  14,000  127  $67,300  ($406)  $5,000(7.4%)      $5,000   Klondike Days Parade   (Northlands Park)    July 18,  2002  120  175,000  63  $75,494  ($49,594)  $18,874(25%)    $17,495   Total Requested        $39,630    Total Available         $35,000   Total Recommended         $35,000    


[image: image20.emf]Name of Parade  Parade  Date  # of    entries  # of    spectators  # of    volunteers  Total  expenses  Total City   costs  Gain/(Loss)  Grant request   (% of Total  expenses)  Grant  Recommendation   St. Patrick’s Day Parade   (Edmonton St. Patrick’s  Day Assoc.)    March 16,  2003  28  8,000  140  $32,285  $5,475.15  ($5,239.78)  $8,000(24.8%)      $5,500   Silly Summer Parade   (Old Strathcona  Foundation)    July 1,  2003  63  20,000  50  $29,623        $6,524.80  ($4,760.80)  $7,400(25.%)      $6,600   16 th  Annual Indoor Santa  Claus Parade   (DBA)    Dec 7,  2003  36  16,000  134  $66,899  0  ($4,469.26)  $5,000(7.5%)      $4,500   Klondike Days Parade   (Northlands Park)    July 17,  2003  120  175,000  70  $75,012  $5,928.00  ($20,160.00)  $18,753(25%)    $15,900   Year of the Sheep/Golden  Goat Firecrackers Parade   (97 ST. & Area Business  Fou ndation)    February  1, 2003  80  5,000  30  $13,946  $2,491.03  (11,265.82)  $3,487(25%)  $2,500   Total Requested         $42,640    Total Available          $35,000   Total Recommended          $35,000    


[image: image21.emf]Name of Parade  Parade  Date  # of    entries  # of    spectators  # of    volunteers  Total  expenses  Total City   costs  Gain/(Loss)  Grant request   (% of Total  expenses)  Grant  Recommendation   St. Patrick’s Day Parade   (Edmonton St. Patrick’s Day  Assoc.)  March  14, 2004  45  10,000  75  $21,509  $5,872  ($12,183)  $8,600(39.9%)      $5,350   Silly Summer Parade*   (Old Strathcona Foundation)  July 1,  2004  65 - 70  20,000  55  $45,055        $6,625  ($8,055)  $8,000(17.8%)      $6,650   17 th  Annual Indoor Santa  Claus Parade*   (DBA)  Nov. 28,  2004  36  16,000  150  $101,592  0  ($34,148)  $5,000(4.9%)      $4,950   Klondike Days Parade*   (Northlands Park)  July 22,  2004  80  190,000  150  $131,800  $11,400  ($81,300)  $32,750(24.8 %)    $16,550   Lunar New Year  Firecrackers Parade   (97 Street & Area Business  Foundation)  January  24,  2004  85  2,000  30  $12,820  $2,364  ($6,720)  $2,500(19.5%)  $2,500   Total Requested       $26,261   $56,850    Total Available          $36,000   Total Recommended          $36,000    


[image: image22.emf]NAME   Festival /Applicant  Grant   Creation Arts Festival/ Creation Arts  Festival Society  No grant   Dreamspeakers Film  Festival/Dreamspeakers Festival Society  $2,500     Edmonton Chante/ACFA Regionale  d’Edmonton  $3,800       Edmonton Pride Week Festival /Edmonton  Pride Week Society  $3,573   Harvest Moon Festival/The 780 Christian  Music and Arts Society  $1,200   Heart of the City Music Festival/Edmonton  Health Care Citizenship Society  $1,327     Ice on Whyte/Old Strathcona Business  Foundation  $1,500   North of Nowhere Expo/Edmonton Small  Press Association  $2,600   River City Roundup/Canadian Professional  Team Ropers Inc.  No grant   Sprouts Festival of New Plays for  Kids/Concrete Theatre  $3,500     Teens @ the Turn/Citadel Theatre    $3,500       Whyte Avenue Art Walk  Festival    $1,500      Total Funds Available  $25,000   Total Funds Recommended  $25,000    


[image: image23.emf]Name of Festival  2004 Grant   Accordion Extravaganza          $2,250   Cariwest    $30,000   Plus a one - time relocation expense  allocation of $10,000   Carnival of Souls    n/a   Celebrate Canada Day in Millwoods  $2,000   Comedy Arts Festival    n/a   Edmonton Dragon Boat  Festival     $5,000     Earth Day Festival    $4,000     Edmonton Folk Music Festival      $107,000   Edmonton Heritage Festival         $35,000   Edmonton  International Film Festival    n/a   Edmonton International Street Performers  Festival    $79,000   Plus a one - time r elocation expense  allocation of $20,000   Feats Festival of Dance  $16,000     Fringe Theatre Event    $140,000   Global Visions Festival    $8,000   Historic Edmonton Week  $2,000   Jazz City International Music Festival    $90,000   Kaboom4 Theatre Festival  $9,000   Klo ndike Days    $95,000   Plus a one time relocation expense  allocation of $10,000   Litfest  $7,000   May Week             $3,500   New Year’s Eve Downtown       $10,000   River City Shakespeare Festival      $40,000   Symphony Under the Sky    $37,000   Syncrude Next Generat ion Arts Festival    $21,000   Visualeyez    $4,000   The Works    $95,000   Plus a one time relocation expense  allocation of $20,000   TOTAL RECOMMENDED  $901,750     TOTAL REMAINING  $15,000(TRAVEL)   $25,250(SEED)  


The Art District Partnership Action Plan will be provided to Council in printed format on Monday, November 29.

[image: image24.emf]PROFESSIONAL SERVICE AGREEMENTS  

 5 Years  Activity Report Annually, by Plant ( 1999 to 2003 summary )

Department

No. of 

Pos 

issued

P.O.Value ($)

No. of 

Pos 

issued

P.O.Value ($)

No. of 

Pos 

issued

P.O.Value ($)

No. of 

Pos 

issued

P.O.Value ($)

No. of 

Pos 

issued

P.O.Value ($)

OFFICE OF THE CITY MANAGER 12          736,083 8          352,495 8          501,063 6          114,725 5          193,670

39         1,898,036

ASSET MANAGEMENT & PUBLIC WORKS 75          15,150,843 63        6,645,989 61        4,840,507 75        9,528,100 106      18,002,316

380       54,167,756

COMMUNITY SERVICES 26          748,299 19        363,915 18        863,345 23        771,517 23        1,043,475

109       3,790,551

CORPORATE SERVICES 46          2,170,880 53        2,514,424 49        3,310,166 60        4,335,312 101      8,064,645

309       20,395,427

EMERGENCY RESPONSE -         0 7          318,458 6          267,333 8          177,397 2          37,250

23         800,439

PLANNING & DEVELOPMENT 15          1,072,570 8          317,397 9          473,996 11        330,963 12        481,855

55         2,676,781

POLICE SERVICES 5            475,000 3          240,000 5          400,000 10        825,780 14        977,807

37         2,918,587

TRANSPORTATION $ STREETS 25          3,281,243 39        4,111,512 34        7,164,740 45        8,584,503 30        10,159,947

173       33,301,945

TOTAL 204       23,634,918 200     14,864,190 190     17,821,150 238     24,668,297 293     38,960,966 1,125    119,949,521

2003

5 YEARS TOTAL
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	411000    
	 
	411999    

	 
	   
	   
	    
	  
	411000    
	 General Stock - Inventory issues and ret

	 
	   
	   
	      411010    
	 Central Stores -Inventory issues & retur

	 
	   
	   
	      411020    
	 Central Stores Furniture issues and retu

	 
	   
	   
	      411030    
	 MES- Stock (36%)                        

	 
	   
	   
	      411032    
	 MES- Material Major Projects (10%)      

	 
	   
	   
	      411034    
	 MES- Material for Parts Manufacture (0%)

	 
	   
	   
	      411036    
	 MES- Material Nonstock (11%)            

	 
	   
	   
	      411070    
	 Drainage Branch-Inventory Issues & R    

	 
	   
	   
	      411080    
	 Scrap Inventory                         

	 
	   
	   
	      411095    
	 Inventory Adjustments CO Transfers from 

	 
	   
	   
	      411998    
	 Refurbishment Order YEar End Clearing   

	 
	   
	   
	      411999    
	 Repairable Spairs Income/Expense        

	 
	   
	   
	                                                                                                                                                                                                                                                     

	 
	   
	   
	  
	
	 
	4EQUIP         
	 Equipment                                                                                                                                                                                                                       

	 
	   
	    
	  
	 
	                                                                                                                                                                                                                                                 

	 
	   
	       
	  
	420000    
	 
	420999    

	 
	   
	        
	  
	420100    
	 Veh. & Equip. - Purchases               

	 
	   
	          420110    
	 Veh. & Equip. - Leases                  

	 
	   
	          420120    
	 Veh. & Equip. - Mtnce                   

	 
	   
	          420200    
	 Veh. & Equip.-Equip. Purchases          

	 
	   
	          420210    
	 Veh. & Equip. - Equip. Leases           

	 
	   
	          420220    
	 Veh. & Equip. - Equip. Mtnce.           

	 
	   
	          420230    
	 Hired Equipment                         

	 
	   
	          420300    
	 Office Machine Purchases & Leases       

	 
	   
	          420320    
	 Office Machine Mtnce                    

	 
	   
	          420400    
	 Furniture Purchases & Leases            

	 
	   
	          420430    
	 Art Purchases                           

	 
	   
	          420510    
	 Copier Purchase/Lease                   

	 
	   
	          420520    
	 Copier Maintenance                      

	 
	   
	          420590    
	 Furniture/Machines                      

	 
	   
	          420600    
	 Computer Hardware Purchase              

	 
	   
	          420610    
	 Computer Software Purchase              

	 
	   
	          420720    
	 Computer Hardware Maintenance           

	 
	   
	          420740    
	 Computer Software Maintenance           

	 
	   
	                                                                                                                                                                                                                                                         

	 
	   
	  
	
	 
	4SERVICES      
	 Services                                                                                                                                                                                                                            

	 
	   
	  
	 
	                                                                                                                                                                                                                                                     

	 
	   
	   
	  
	
	 
	4CONTRACT      
	 Contract Work                                                                                                                                                                                                                   

	 
	   
	   
	  
	 
	                                                                                                                                                                                                                                                 

	 
	   
	   
	   
	  
	440006    
	 
	440013    

	 
	   
	   
	   
	  440009    
	 Honorariums                             

	 
	   
	   
	   
	  440011    
	 Towing & Storage                        

	 
	   
	   
	   
	  440012    
	 Concrete Cutting & Coring               

	 
	   
	   
	   
	  440013    
	 Courier Services                        

	 
	   
	   
	   
	  
	440015    
	 
	440999    

	 
	   
	   
	   
	  440016    
	 External Demolition Contract Costs      

	 
	   
	   
	   
	  440017    
	 Land Cleanup Costs                      

	 
	   
	   
	   
	  440018    
	 Land Servicing Costs - External         

	 
	   
	   
	   
	  440020    
	 Electrical Contract Work                

	 
	   
	   
	   
	  440021    
	 Mechanical Contract Work                

	 
	   
	   
	   
	  440022    
	 Environmental Contract Work             

	 
	   
	   
	   
	  440023    
	 External Testing and Laboratory Costs   

	 
	   
	   
	   
	  440024    
	 Contract relocation charges EPCOR       

	 
	   
	   
	   
	  440025    
	 Contract relocation charges TELUS       

	 
	   
	   
	   
	  440026    
	 Contract relocation charges OTHER       

	 
	   
	   
	   
	  440900    
	 Accounting Service Fee                  

	 
	   
	   
	   
	  440901    
	 Contract Work - Resident Managers       

	 
	   
	   
	   
	  440902    
	 Contract Work - Property Management     

	 
	   
	   
	   
	  440903    
	 Resident Manager - CPP                  

	 
	   
	   
	   
	  440904    
	 Resident Manager - EI                   

	 
	   
	   
	   
	  440905    
	 Resident Manager - WCB                  

	 
	   
	   
	   
	  
	440000    
	 
	440001    

	 
	   
	   
	    
	  
	440000    
	 General Contract Work                   

	 
	   
	   
	      440001    
	 Contract Wk. Special Projects           

	 
	   
	   
	                                                                                                                                                                                                                                                     

	 
	   
	   
	  
	
	 
	4CONSULT       
	 Consulting & Professional Services                                                                                                                                                                                              

	 
	   
	   
	  
	 
	                                                                                                                                                                                                                                                 

	 
	   
	   
	   
	  
	441000    
	 
	441999    

	 
	   
	   
	   
	  441002    
	 Architect Fees                          

	 
	   
	   
	   
	  441050    
	 Commissions                             

	 
	   
	   
	   
	  441200    
	 Environmental Consultant Fees           

	 
	   
	   
	   
	  441210    
	 Audit Services                          

	 
	   
	   
	   
	  441220    
	 Legal Services                          

	 
	   
	   
	   
	  441301    
	 Management Consulting Services          

	 
	   
	   
	   
	  441302    
	 Communications Consulting Services      

	 
	   
	   
	   
	  441304    
	 Community Planning Services             

	 
	   
	   
	   
	  441309    
	 Actuarial Services                      

	 
	   
	   
	   
	  441310    
	 Property Assessment Services            

	 
	   
	   
	   
	  441311    
	 Financial, Analyst and Investment Servic

	 
	   
	   
	   
	  441312    
	 Medical and Social Services             

	 
	   
	   
	   
	  441313    
	 Veterinarian Services                   

	 
	   
	   
	   
	  441315    
	 General Professional Services           

	 
	   
	   
	   
	  441320    
	 Engineering Services                    

	 
	   
	   
	   
	  441321    
	 Engineering Services - Concept          

	 
	   
	   
	   
	  441322    
	 Engneering Services - Preliminary Design

	 
	   
	   
	   
	  441323    
	 Engineering Services - Detail Design    

	 
	   
	   
	   
	  441324    
	 Engineering Services - Construction     

	 
	   
	   
	   
	  441325    
	 Engineering Services - Post-construction

	 
	   
	   
	   
	  
	440005    
	 Surveying Services                      

	 
	   
	   
	   
	  
	440014    
	 Computer Personnel Services             

	 
	   
	   
	    
	  
	                                                                                                                                                                                                                                               

	 
	   
	   
	  
	
	 
	4GENSER        
	 General Services                                                                                                                                                                                                                

	 
	   
	   
	  
	 
	                                                                                                                                                                                                                                                 

	 
	   
	   
	   
	  
	421000    
	 
	421999    

	 
	   
	   
	   
	  421110    
	 Printing - Ext.                         

	 
	   
	   
	   
	  421200    
	 Postage                                 

	 
	   
	   
	   
	  421300    
	 Miscellaneous/Shredding/Microfiche/Film 

	 
	   
	   
	   
	  421390    
	 Stationery/Printing                     

	 
	   
	   
	   
	  
	440002    
	 Special Service Agreements              

	 
	   
	   
	   
	  
	442000    
	 
	448999    
	                              

	 
	   
	   
	      442020    
	 Out of School Care Centres              

	 
	   
	   
	      442030    
	 Family Day Home Centres                 

	 
	   
	   
	      442040    
	 Day Care Centres                        

	 
	   
	   
	      443000    
	 UIS Charges                             

	 
	   
	   
	      444000    
	 External Custodial Janitorial           

	 
	   
	   
	      444100    
	 External Building Mtnce.                

	 
	   
	   
	      444110    
	 Miscellaneous                           

	 
	   
	   
	      444500    
	 External Trade Waste Contractor         

	 
	   
	   
	      445001    
	 Market Ready Suites                     

	 
	   
	   
	      445002    
	 Mechanical Work                         

	 
	   
	   
	      445003    
	 Carpentry Work                          

	 
	   
	   
	      445004    
	 Electrical Work                         

	 
	   
	   
	      445005    
	 Painting                                

	 
	   
	   
	      445006    
	 Building Maintenance                    

	 
	   
	   
	      445007    
	 Exterior Bldg Mtce                      

	 
	   
	   
	      445008    
	 Fire/Sprinkler System                   

	 
	   
	   
	      445009    
	 License & Permits                       

	 
	   
	   
	      445010    
	 Locks & Keys                            

	 
	   
	   
	      445011    
	 Exterminators                           

	 
	   
	   
	      445012    
	 Boiler Room Mtce                        

	 
	   
	   
	      445013    
	 Laundry Equipment                       

	 
	   
	   
	      445014    
	 Ranges                                  

	 
	   
	   
	      445015    
	 Refrigerators                           

	 
	   
	   
	      445016    
	 Elevator/Intercom Maintenance           

	 
	   
	   
	      445017    
	 Extra Ordinary Repairs - Buildings      

	 
	   
	   
	      445018    
	 Loss/Damage Claims - NPH                

	 
	   
	   
	      445020    
	 Building repairs miscellaneous          

	 
	   
	   
	      445101    
	 Appliances                              

	 
	   
	   
	      445102    
	 Balcony Deck Repair                     

	 
	   
	   
	      445103    
	 Building Service Equipment              

	 
	   
	   
	      445104    
	 Countertops/Fixtures/Tiling             

	 
	   
	   
	      445105    
	 Floor Coverings-Suite                   

	 
	   
	   
	      445106    
	 Floor Coverings-Common Area             

	 
	   
	   
	      445107    
	 Door/Window Replacement                 

	 
	   
	   
	      445108    
	 Exterior Paint                          

	 
	   
	   
	      445109    
	 Exterior Siding                         

	 
	   
	   
	      445110    
	 Interior Paint-Common Area              

	 
	   
	   
	      445111    
	 Landscape                               

	 
	   
	   
	      445112    
	 Paving                                  

	 
	   
	   
	      445113    
	 Plumbing & Heating                      

	 
	   
	   
	      445114    
	 Roof Replacement                        

	 
	   
	   
	      445115    
	 Sidewalk & Parking Lots                 

	 
	   
	   
	      445116    
	 Fence                                   

	 
	   
	   
	      445117    
	 Miscellaneous Improvements              

	 
	   
	   
	      445118    
	 Service Equipment                       

	 
	   
	   
	      445119    
	 Lighting                                

	 
	   
	   
	      446001    
	 Equipment Maintenance                   

	 
	   
	   
	      446002    
	 Grounds Maintenance                     

	 
	   
	   
	      446003    
	 Snow Removal                            

	 
	   
	   
	      446004    
	 Lot Sweeping/Sidewalk & Lot Repair      

	 
	   
	   
	      446005    
	 Parkade                                 

	 
	   
	   
	      446006    
	 Outdoor Maintenance                     

	 
	   
	   
	      446007    
	 Extra Ordinary Repairs                  

	 
	   
	   
	      447000    
	 Advertising                             

	 
	   
	   
	      447500    
	 Publicity                               

	 
	   
	   
	      448000    
	 General Service Costs                   

	 
	   
	   
	      448010    
	 Program Expenses                        

	 
	   
	   
	      448030    
	 Legal Settlements                       

	 
	   
	   
	      448040    
	 Land Title Searches                     

	 
	   
	   
	      448050    
	 Corporate Registry Searches             

	 
	   
	   
	      448090    
	 Miscellaneous Service Costs             

	 
	   
	   
	                                                                                                                                                                                                                                                     

	 
	   
	   
	  
	
	 
	4INTSER        
	 Interdepartmental                                                                                                                                                                                                               

	 
	   
	    
	  
	 
	                                                                                                                                                                                                                                                 

	 
	   
	       
	  
	450100    
	 
	450999    

	 
	   
	       
	  
	450100    
	 Variable Rate - Mileage                 

	 
	   
	       
	  450200    
	 Fixed rate - mileage                    

	 
	   
	       
	  450300    
	 Variable Rate - Hourly                  

	 
	   
	       
	  450400    
	 Fixed rate - hourly                     

	 
	   
	       
	  450500    
	 Short term equipment rentals            

	 
	   
	       
	  
	541060    
	 Commissions - Internal                  

	 
	   
	       
	  
	543400    
	 Central Management Charges              

	 
	   
	       
	  
	548100    
	 Services - Billings                     

	 
	   
	       
	  
	552000    
	 
	559999    
	                              

	 
	   
	       
	  
	556521    
	 Fixed Price Billings - IO - 21          

	 
	   
	       
	  557010    
	 Gravel Pit Charges                      

	 
	   
	       
	  558100    
	 Transportation Engineering - SWBA       

	 
	   
	       
	  558200    
	 Transportation Engineering - SBBA       

	 
	   
	       
	  558300    
	 Engineering Fees Redistributed          

	 
	   
	       
	  558400    
	 Drainage Equipment Charges Redistributed

	 
	   
	       
	  558500    
	 Equipment Charges Redistributed         

	 
	   
	       
	  558600    
	 Roadway Operation Charges               

	 
	   
	       
	  559000    
	 MES Budgeted Recovery From Dept's       

	 
	   
	       
	  559010    
	 Testing Laboratory Costs                

	 
	   
	       
	  559015    
	 External Testing and Laboratory Csts    

	 
	   
	       
	  559020    
	 Drafting Services                       

	 
	   
	       
	  559030    
	 Design Services                         

	 
	   
	       
	  559040    
	 Survey Services                         

	 
	   
	       
	  559041    
	 Gravel Services                         

	 
	   
	       
	  559050    
	 Construction Services                   

	 
	   
	       
	  559060    
	 Development Services - Public Works     

	 
	   
	       
	  559070    
	 Insurance Claims Paid Auto              

	 
	   
	       
	  559080    
	 Insurance Claims Paid Property          

	 
	   
	       
	  
	581400    
	 Fleet Saftey Charges                    

	 
	   
	       
	  
	621000    
	 
	621999    
	                              

	 
	   
	       
	  
	621000    
	 MICROFICHE/MICROFILMING                 

	 
	   
	       
	  621100    
	 Printing                                

	 
	   
	       
	  621110    
	 Printing  - CC ASSESSMENT               

	 
	   
	       
	  
	642000    
	 
	645999    

	 
	   
	       
	  
	642000    
	 Computer Costs IT Service Contract      

	 
	   
	       
	  642350    
	 Computer Cost Budget                    

	 
	   
	       
	  643200    
	 Central Stores                          

	 
	   
	       
	  643300    
	 GBIS Costs                              

	 
	   
	       
	  643350    
	 Corporate Charges - Budget              

	 
	   
	       
	  644700    
	 CUSTODIAL SERVICES                      

	 
	   
	       
	  644750    
	 Custodial Services (Order Settlement)   

	 
	   
	       
	  645802    
	 BUILDING MAINTANCE PROGRAMMED           

	 
	   
	       
	  645803    
	 GENERAL MAINTENANCE                     

	 
	   
	       
	  645807    
	 BUILDING MAINTENANCE GENERAL            

	 
	   
	       
	  645810    
	 Grounds - Interdepartmental             

	 
	   
	       
	  645811    
	 BUILDING MAINTANCE PROGRAMMED           

	 
	   
	       
	  
	653000    
	 
	653009    

	 
	   
	       
	  
	           
	>>> Empty interval  

	 
	   
	       
	  
	653011    
	 
	653077    

	 
	   
	       
	  
	653011    
	 Service City Clerks CC                  

	 
	   
	       
	  653013    
	 Service Office of the City Solicitor CC 

	 
	   
	       
	  653017    
	 SBBA-PLANNING                           

	 
	   
	       
	  653018    
	 SBBA-FINANCE                            

	 
	   
	       
	  653020    
	 SBBA-LIBRARY                            

	 
	   
	       
	  653021    
	 SBBA-PARKS                              

	 
	   
	       
	  653023    
	 SBBA-SANITARY                           

	 
	   
	       
	  653025    
	 SBBA-MOBILE EQUIPMENT                   

	 
	   
	       
	  653026    
	 Service Storm - CC                      

	 
	   
	       
	  653029    
	 SBBA-PERSONNEL                          

	 
	   
	       
	  653030    
	 SBBA-WATER                              

	 
	   
	       
	  653033    
	 SBBA-WASTE MGMT                         

	 
	   
	       
	  653034    
	 SBBA-CONSTRUCTION                       

	 
	   
	       
	  653035    
	 SBBA-ROADWAYS                           

	 
	   
	       
	  653060    
	 SBBA-POLICE                             

	 
	   
	       
	  653066    
	 SBBA-TRANSPORTATION                     

	 
	   
	       
	  653070    
	 SBBA-EMERGENCY RESPONSE                 

	 
	   
	       
	  653075    
	 SBBA-CIVIC BUILDINGS                    

	 
	   
	       
	  
	653079    
	 
	653097    

	 
	   
	       
	  
	653079    
	 SBBA-SELF INSURANCE                     

	 
	   
	       
	  
	653200    
	 
	653205    

	 
	   
	       
	  
	653200    
	 Labour Pool Redistribution              

	 
	   
	       
	  653205    
	 Equipment Pool Redistribution           

	 
	   
	       
	  
	654000    
	 
	654077    

	 
	   
	       
	  
	654001    
	 Service - CRD - Internal Orders         

	 
	   
	       
	  654002    
	 Service - Airport - Internal Orders     

	 
	   
	       
	  654009    
	 Service General Governement -Internal OR

	 
	   
	       
	  654011    
	 Services City Clerks Internal Orders    

	 
	   
	       
	  654013    
	 Services Law - INternal Orders          

	 
	   
	       
	  654016    
	 Services Land Fund                      

	 
	   
	       
	  654017    
	 Services Planning Internal Orders       

	 
	   
	       
	  654018    
	 Services Finance IO                     

	 
	   
	       
	  654020    
	 Service Library IO                      

	 
	   
	       
	  654021    
	 SBBA-PARKS                              

	 
	   
	       
	  654023    
	 Service Sanitiary Sewer IO              

	 
	   
	       
	  654024    
	 Service Community & Family IO           

	 
	   
	       
	  654025    
	 SBBA-MOBILE EQUIPMENT                   

	 
	   
	       
	  654026    
	 Service Storm Sewer IO                  

	 
	   
	       
	  654029    
	 Service Personnel IO                    

	 
	   
	       
	  654030    
	 Service Water Internal Orders           

	 
	   
	       
	  654033    
	 Service Waste IO                        

	 
	   
	       
	  654034    
	 SBBA-CONSTRUCTION                       

	 
	   
	       
	  654035    
	 SBBA-ROADWAYS                           

	 
	   
	       
	  654044    
	 Service City Manager Internal Orders    

	 
	   
	       
	  654060    
	 Sercive Police IO                       

	 
	   
	       
	  654066    
	 SBBA-TRANSPORTATION                     

	 
	   
	       
	  654070    
	 Service Emergency Response IO           

	 
	   
	       
	  654072    
	 PW-Building Engineering-Order Settlement

	 
	   
	       
	  654075    
	 SBBA-CIVIC BUILDINGS                    

	 
	   
	       
	  654076    
	 Service Non Profit Housing IO           

	 
	   
	       
	  
	654079    
	 
	654999    

	 
	   
	       
	  
	654079    
	 Service Self Insurance IO               

	 
	   
	       
	  654100    
	 SBBA-BUDGET PLANNING ONLY               

	 
	   
	       
	  654150    
	 SWBA Building Ona Only                  

	 
	   
	       
	  654200    
	 Plant Maintenance Settlement Labour     

	 
	   
	       
	  654205    
	 Plant Maintenance Settlement Equipment  

	 
	   
	       
	  654210    
	 Plant Maintenance Settlement Material   

	 
	   
	       
	  654215    
	 Plant Maintenance Settlement Other      

	 
	   
	       
	  654220    
	 Plant Maintenance Charge                

	 
	   
	       
	  654440    
	 Contingency - Contracting               

	 
	   
	       
	  654441    
	 Contingency - Consulting                

	 
	   
	       
	  654998    
	 Settlement of Revenue IO's (O/S Revenue)

	 
	   
	       
	  654999    
	 Capital Order to Capital Order Settlemnt

	 
	   
	       
	  
	655000    
	 
	655075    

	 
	   
	       
	  
	655060    
	 Service Police- CA                      

	 
	   
	       
	  655075    
	 SBBA-CIVIC BUILDINGS                    

	 
	   
	       
	  
	655079    
	 
	655101    

	 
	   
	       
	  
	655100    
	 INSPECTIONS                             

	 
	   
	       
	  655101    
	 SURVEY                                  

	 
	   
	       
	  
	655113    
	 Monthly/Casual Parking                  

	 
	   
	       
	  
	655301    
	 >>> No valid master record              

	 
	   
	       
	  
	656000    
	 
	656049    
	                              

	 
	   
	       
	  
	656000    
	 Internal Order Overhead                 

	 
	   
	       
	  
	656051    
	 
	656999    

	 
	   
	       
	  
	656100    
	 Internal Order Overhead Adjustments     

	 
	   
	       
	  656200    
	 Plant Maintenance Order Overhead        

	 
	   
	       
	  656300    
	 Service Order Overhead Labour           

	 
	   
	       
	  656302    
	 Fabrication Technology Overhead Labour  

	 
	   
	       
	  656305    
	 Service Order Overhead Equipment        

	 
	   
	       
	  656310    
	 Service Order O/H Material & Contract   

	 
	   
	       
	  
	657060    
	 >>> No valid master record              

	 
	   
	       
	  
	657100    
	 >>> No valid master record              

	 
	   
	       
	  
	658021    
	 >>> No valid master record              

	 
	   
	       
	  
	660500    
	 
	660999    
	                              

	 
	   
	       
	  
	660500    
	 SPACE RENT CITY OWNED                   

	 
	   
	       
	  660510    
	 Space - Leased/Owned                    

	 
	   
	       
	  660550    
	 Space Rent Internal Budget              

	 
	   
	       
	  660600    
	 PARKING STALLS                          

	 
	   
	       
	  660650    
	 Parking Charges                         

	 
	   
	       
	  
	663000    
	 
	669999    

	 
	   
	       
	  
	663010    
	 Yardman                                 

	 
	   
	       
	  663011    
	 Yardman OT                              

	 
	   
	       
	  663012    
	 Field Inspector III                     

	 
	   
	       
	  663014    
	 Field Inspector I                       

	 
	   
	       
	  663016    
	 Building Operator                       

	 
	   
	       
	  663018    
	 Industrial Wastes Inspector             

	 
	   
	       
	  663019    
	 Industrial Waste Inspector OT           

	 
	   
	       
	  663020    
	 Municipal Waste Inspector I             

	 
	   
	       
	  663022    
	 Municipal Waste Inspector II            

	 
	   
	       
	  663024    
	 Contract Inspector I                    

	 
	   
	       
	  663025    
	 Contract Inspector I OT                 

	 
	   
	       
	  663026    
	 Contract Inspector II                   

	 
	   
	       
	  663027    
	 Contract Inspector II OT                

	 
	   
	       
	  663028    
	 District Inspector                      

	 
	   
	       
	  663029    
	 District Inspector OT                   

	 
	   
	       
	  663030    
	 Park Ranger                             

	 
	   
	       
	  663032    
	 Pruner II                               

	 
	   
	       
	  663034    
	 Pruner I                                

	 
	   
	       
	  663036    
	 Pest Control Operator                   

	 
	   
	       
	  663038    
	 Nurseryman I                            

	 
	   
	       
	  663040    
	 Greenhouse Grower I                     

	 
	   
	       
	  663042    
	 Greenhouse Grower II                    

	 
	   
	       
	  663044    
	 Historical Worker                       

	 
	   
	       
	  663046    
	 Lifeguard                               

	 
	   
	       
	  663048    
	 Facility Programmer                     

	 
	   
	       
	  663050    
	 Aquatic Foreman I                       

	 
	   
	       
	  663052    
	 Facility Foreman                        

	 
	   
	       
	  663054    
	 Aquatic Instructor                      

	 
	   
	       
	  663056    
	 Swimming Pool Serviceman                

	 
	   
	       
	  663058    
	 Zoo Attendant I                         

	 
	   
	       
	  663060    
	 Zoo Attendant II                        

	 
	   
	       
	  663062    
	 Recreation Complex Foreman              

	 
	   
	       
	  663064    
	 Curatorial Assistant                    

	 
	   
	       
	  663066    
	 Historical Sites Artisan I              

	 
	   
	       
	  663068    
	 Historical Sites Artisan II             

	 
	   
	       
	  663070    
	 Carpenter Foreman                       

	 
	   
	       
	  663071    
	 Carpenter Foreman OT                    

	 
	   
	       
	  663072    
	 Carpenter I                             

	 
	   
	       
	  663073    
	 Carpenter I OT                          

	 
	   
	       
	  663074    
	 Carpenter Apprentice                    

	 
	   
	       
	  663075    
	 Carpenter Apprentice OT                 

	 
	   
	       
	  663076    
	 Carpenter II                            

	 
	   
	       
	  663077    
	 Carpenter II OT                         

	 
	   
	       
	  663078    
	 Painter I                               

	 
	   
	       
	  663079    
	 Painter I OT                            

	 
	   
	       
	  663080    
	 Painter Apprentice                      

	 
	   
	       
	  663081    
	 Painter Apprentice OT                   

	 
	   
	       
	  663082    
	 Painter Foreman                         

	 
	   
	       
	  663083    
	 Painter Foreman OT                      

	 
	   
	       
	  663084    
	 Painter II                              

	 
	   
	       
	  663086    
	 Gasfitter                               

	 
	   
	       
	  663088    
	 Gasfitter Apprentice                    

	 
	   
	       
	  663090    
	 Plumber II                              

	 
	   
	       
	  663092    
	 Plumber I                               

	 
	   
	       
	  663094    
	 Plumber Apprentice                      

	 
	   
	       
	  663095    
	 Plumber Apprentice OT                   

	 
	   
	       
	  663096    
	 Millwright I                            

	 
	   
	       
	  663097    
	 Millwright I OT                         

	 
	   
	       
	  663098    
	 Millwright Apprentice                   

	 
	   
	       
	  663099    
	 Millwright Apprentice OT                

	 
	   
	       
	  663100    
	 Millwright II                           

	 
	   
	       
	  663101    
	 Millwright II OT                        

	 
	   
	       
	  663102    
	 Sign Writer                             

	 
	   
	       
	  663104    
	 Sign Shop Foreman                       

	 
	   
	       
	  663106    
	 Sheet Metal Mechanic                    

	 
	   
	       
	  663108    
	 Sheet Metal Mech. Apprentice            

	 
	   
	       
	  663110    
	 Refridgeration Mechanic I               

	 
	   
	       
	  663111    
	 Refridge Mechanic I OT                  

	 
	   
	       
	  663112    
	 Refridgeration Mech Apprentice          

	 
	   
	       
	  663114    
	 Refridgeration Mechanic II              

	 
	   
	       
	  663115    
	 Refridge Mechanic II OT                 

	 
	   
	       
	  663116    
	 Roofer                                  

	 
	   
	       
	  663117    
	 Roofer OT                               

	 
	   
	       
	  663118    
	 Roofer Apprentice                       

	 
	   
	       
	  663120    
	 Plumbing & Heating Foreman              

	 
	   
	       
	  663122    
	 Mechanical Contract Inspector           

	 
	   
	       
	  663123    
	 Mech Ctrct Inspect OT                   

	 
	   
	       
	  663124    
	 Locksmith I                             

	 
	   
	       
	  663125    
	 Locksmith I OT                          

	 
	   
	       
	  663126    
	 Steamfitter I                           

	 
	   
	       
	  663128    
	 Steamfitter I (Apprentice)              

	 
	   
	       
	  663130    
	 Steamfitter Foreman                     

	 
	   
	       
	  663132    
	 Insp Appraisal & Control Mech           

	 
	   
	       
	  663133    
	 Insp Appraisal OT                       

	 
	   
	       
	  663134    
	 Heavy Duty Mechanic I                   

	 
	   
	       
	  663136    
	 Heavy Duty Mechanic Apprentice          

	 
	   
	       
	  663138    
	 Heavy Duty Mechanic II                  

	 
	   
	       
	  663140    
	 Auto Mechanic I                         

	 
	   
	       
	  663142    
	 Auto Mechanic Apprentice                

	 
	   
	       
	  663144    
	 Auto Mechanic II                        

	 
	   
	       
	  663146    
	 Garage Foreman                          

	 
	   
	       
	  663148    
	 Water System Serviceman                 

	 
	   
	       
	  663150    
	 Pipeman                                 

	 
	   
	       
	  663152    
	 WWTP Operator I                         

	 
	   
	       
	  663154    
	 WWTP Operator II                        

	 
	   
	       
	  663156    
	 WWTP Foreman-Certified                  

	 
	   
	       
	  663158    
	 WWTP Foreman-Uncertified                

	 
	   
	       
	  663160    
	 Drainage Systems Serviceman             

	 
	   
	       
	  663161    
	 Drainage System Serviceman OT           

	 
	   
	       
	  663162    
	 Maintenance Repairman I                 

	 
	   
	       
	  663163    
	 Mtce Repairman I OT                     

	 
	   
	       
	  663164    
	 Maintenance Repairman II                

	 
	   
	       
	  663165    
	 Mtce Repairman II OT                    

	 
	   
	       
	  663166    
	 Parking Meter Serviceman I              

	 
	   
	       
	  663167    
	 Prk Meter Serv I OT                     

	 
	   
	       
	  663168    
	 Parking Meter Serviceman II             

	 
	   
	       
	  663169    
	 Prk Meter Serv II OT                    

	 
	   
	       
	  663170    
	 Parking Meter Foreman                   

	 
	   
	       
	  663171    
	 Prk Meter Foreman OT                    

	 
	   
	       
	  663172    
	 Machinist                               

	 
	   
	       
	  663173    
	 Machinist OT                            

	 
	   
	       
	  663174    
	 Machinist Apprentice                    

	 
	   
	       
	  663176    
	 Welder I                                

	 
	   
	       
	  663177    
	 Welder I OT                             

	 
	   
	       
	  663178    
	 Welder Apprentice                       

	 
	   
	       
	  663180    
	 Welder II                               

	 
	   
	       
	  663182    
	 Welder Foreman                          

	 
	   
	       
	  663184    
	 Blacksmith                              

	 
	   
	       
	  663186    
	 Blacksmith Apprentice                   

	 
	   
	       
	  663188    
	 Floor Covering Mechanic I               

	 
	   
	       
	  663189    
	 Flr Cover Mechanic I OT                 

	 
	   
	       
	  663190    
	 Floor Covering Mech Apprentice          

	 
	   
	       
	  663192    
	 Autobody Mechanic                       

	 
	   
	       
	  663194    
	 Equipment Operator I                    

	 
	   
	       
	  663195    
	 Equip Operator I OT                     

	 
	   
	       
	  663196    
	 Equipment Operator II                   

	 
	   
	       
	  663197    
	 Equip Operator II OT                    

	 
	   
	       
	  663198    
	 Equipment Operator III                  

	 
	   
	       
	  663199    
	 Equip Operator III OT                   

	 
	   
	       
	  663200    
	 Equipment Operator IV                   

	 
	   
	       
	  663201    
	 Equipment Operator IV - Overtime        

	 
	   
	       
	  663202    
	 Equipment Operator V                    

	 
	   
	       
	  663204    
	 Truck Driver I                          

	 
	   
	       
	  663205    
	 Truck Driver I OT                       

	 
	   
	       
	  663206    
	 Video Inspection Operator               

	 
	   
	       
	  663207    
	 Video Inspection Operator OT            

	 
	   
	       
	  663208    
	 Truck Driver II                         

	 
	   
	       
	  663209    
	 Truck Driver II OT                      

	 
	   
	       
	  663210    
	 Truck Driver III                        

	 
	   
	       
	  663211    
	 Truck Driver III OT                     

	 
	   
	       
	  663212    
	 Truck Driver IV                         

	 
	   
	       
	  663213    
	 Truck Driver IV OT                      

	 
	   
	       
	  663214    
	 Mole Operator                           

	 
	   
	       
	  663216    
	 Bridge Worker I                         

	 
	   
	       
	  663217    
	 Bridge Worker I OT                      

	 
	   
	       
	  663218    
	 Bridge Worker II                        

	 
	   
	       
	  663219    
	 Bridge Worker II OT                     

	 
	   
	       
	  663220    
	 Bridge Foreman I                        

	 
	   
	       
	  663221    
	 Bridge Foreman I OT                     

	 
	   
	       
	  663222    
	 Bridge Foreman II                       

	 
	   
	       
	  663223    
	 Bridge Foreman II OT                    

	 
	   
	       
	  663224    
	 Recycle Depot Attendant                 

	 
	   
	       
	  663226    
	 Parks Foreman II                        

	 
	   
	       
	  663228    
	 Parks Foreman I                         

	 
	   
	       
	  663230    
	 Parks Maintenance Coordinator           

	 
	   
	       
	  663232    
	 Labourer I                              

	 
	   
	       
	  663233    
	 Labourer I OT                           

	 
	   
	       
	  663234    
	 Labourer II                             

	 
	   
	       
	  663235    
	 Labourer II OT                          

	 
	   
	       
	  663236    
	 Labourer III                            

	 
	   
	       
	  663237    
	 Labourer III OT                         

	 
	   
	       
	  663238    
	 Concrete Worker                         

	 
	   
	       
	  663239    
	 Concrete Worker OT                      

	 
	   
	       
	  663240    
	 Labour Foreman I                        

	 
	   
	       
	  663241    
	 Labour Foreman I OT                     

	 
	   
	       
	  663242    
	 Labour Foreman II                       

	 
	   
	       
	  663243    
	 Labour Foreman II OT                    

	 
	   
	       
	  663244    
	 Labour Foreman III                      

	 
	   
	       
	  663245    
	 Labour Foreman III OT                   

	 
	   
	       
	  663246    
	 Heavy Equipment Foreman                 

	 
	   
	       
	  663248    
	 Tunnel Labourer I                       

	 
	   
	       
	  663250    
	 Tunnel Labourer II                      

	 
	   
	       
	  663252    
	 Tunnel Foreman I                        

	 
	   
	       
	  663254    
	 Tunnel Foreman II                       

	 
	   
	       
	  663256    
	 Training & Safety Instructor            

	 
	   
	       
	  663257    
	 Train Safety Inpect OT                  

	 
	   
	       
	  663258    
	 Asst Transfer Station Operator          

	 
	   
	       
	  663260    
	 Transfer Station Operator               

	 
	   
	       
	  663262    
	 Refuse Collector I                      

	 
	   
	       
	  663264    
	 Refuse Collector II                     

	 
	   
	       
	  663266    
	 Refuse Collector III                    

	 
	   
	       
	  663268    
	 Paving Plant Operator                   

	 
	   
	       
	  663269    
	 Pave Plant Operator OT                  

	 
	   
	       
	  663270    
	 Paving Plant Foreman                    

	 
	   
	       
	  663271    
	 Paving Plant Foreman OT                 

	 
	   
	       
	  663272    
	 Sign Shop Worker I                      

	 
	   
	       
	  663274    
	 Sign Shop Worker II                     

	 
	   
	       
	  663276    
	 Service Person I                        

	 
	   
	       
	  663278    
	 Service Person II                       

	 
	   
	       
	  663280    
	 Service Person III                      

	 
	   
	       
	  663282    
	 Asst Auto Serviceman Foreman            

	 
	   
	       
	  663284    
	 Auto Serviceman Foreman                 

	 
	   
	       
	  663286    
	 Hoist Operator                          

	 
	   
	       
	  663288    
	 Parking Lot Attendant I                 

	 
	   
	       
	  663290    
	 Parking Lot Attendant II                

	 
	   
	       
	  663292    
	 Boilerman (Steam)                       

	 
	   
	       
	  663293    
	 Boilerman (Steam) OT                    

	 
	   
	       
	  663294    
	 Custodial Worker II PIO                 

	 
	   
	       
	  663296    
	 Custodial Worker III                    

	 
	   
	       
	  663297    
	 Custodial Worker III OT                 

	 
	   
	       
	  663298    
	 Custodial Worker III PIO                

	 
	   
	       
	  663300    
	 Custodial Contract Inspector            

	 
	   
	       
	  663302    
	 Custodial Services Inspector            

	 
	   
	       
	  663303    
	 Custodial Serv Insp OT                  

	 
	   
	       
	  663304    
	 Custodial Worker                        

	 
	   
	       
	  663305    
	 Custodial Worker OT                     

	 
	   
	       
	  663306    
	 Heavy Duty Custodial Worker             

	 
	   
	       
	  663307    
	 Heavy Duty Custodial OT                 

	 
	   
	       
	  663308    
	 ECO Station Attendant                   

	 
	   
	       
	  663310    
	 ECO Station Foreman                     

	 
	   
	       
	  663312    
	 HVAC Mechanic                           

	 
	   
	       
	  663313    
	 HVAC Mechanic OT                        

	 
	   
	       
	  663314    
	 Refuse Collector IV                     

	 
	   
	       
	  663316    
	 Autobody Mechanic Apprentice            

	 
	   
	       
	  663318    
	 Shop Controller                         

	 
	   
	       
	  663320    
	 Gravel Recycle Foreman                  

	 
	   
	       
	  663322    
	 Aquatic Fitness Instructor              

	 
	   
	       
	  663324    
	 Animal Health Attendant                 

	 
	   
	       
	  663326    
	 Wastewtr Treatmt Plant Op III           

	 
	   
	       
	  663328    
	 Fabrication Shop Coordinator            

	 
	   
	       
	  663330    
	 Grower                                  

	 
	   
	       
	  663332    
	 Leading Fare Clctn Equip Mntnr          

	 
	   
	       
	  663333    
	 Lead Fare Eq Mtr OT                     

	 
	   
	       
	  663334    
	 Vehicle/Equipment Technician            

	 
	   
	       
	  663335    
	 Vehicle/Eq Tech OT                      

	 
	   
	       
	  663336    
	 Automotive Mechanic                     

	 
	   
	       
	  663338    
	 Apprentice Automotive Mechanic          

	 
	   
	       
	  663340    
	 Apprentice Heavy Duty Mechanic          

	 
	   
	       
	  663342    
	 Leading Mechanic                        

	 
	   
	       
	  663344    
	 Electro Vehicle Mechanic                

	 
	   
	       
	  663345    
	 El Vehicle Mech OT                      

	 
	   
	       
	  663346    
	 Electro Vehicle Mechanic Frmn           

	 
	   
	       
	  663347    
	 El Veh Mech Frmn OT                     

	 
	   
	       
	  663348    
	 Leading Electro Vehicle Mech            

	 
	   
	       
	  663349    
	 Lead El Veh Mech OT                     

	 
	   
	       
	  663350    
	 Garage Foreman I                        

	 
	   
	       
	  663352    
	 Maintenance Repairman                   

	 
	   
	       
	  663353    
	 Mtce Repairman OT                       

	 
	   
	       
	  663354    
	 Maintenance Repairman Frmn              

	 
	   
	       
	  663356    
	 Trades Helper                           

	 
	   
	       
	  663357    
	 Trades Helper OT                        

	 
	   
	       
	  663358    
	 Brake Lathe Operator                    

	 
	   
	       
	  663360    
	 Fares Equipment Maintainer              

	 
	   
	       
	  663361    
	 Fare Eq Maintain OT                     

	 
	   
	       
	  663362    
	 Machinist                               

	 
	   
	       
	  663364    
	 Apprentice Machinist                    

	 
	   
	       
	  663366    
	 Welder                                  

	 
	   
	       
	  663368    
	 Upholsterer & Trimmer                   

	 
	   
	       
	  663370    
	 Auto Bodyman Mechanic                   

	 
	   
	       
	  663371    
	 Auto Bodyman Mech OT                    

	 
	   
	       
	  663372    
	 Apprentice Auto Bodyman Mech            

	 
	   
	       
	  663374    
	 Auto Bodyman Foreman                    

	 
	   
	       
	  663376    
	 Utility Crew Foreman                    

	 
	   
	       
	  663377    
	 Utility Crew Frmn OT                    

	 
	   
	       
	  663378    
	 Bus Cleaner                             

	 
	   
	       
	  663380    
	 Serviceman                              

	 
	   
	       
	  663382    
	 Leading Tire Repairman                  

	 
	   
	       
	  663384    
	 L.R.T. Serviceman                       

	 
	   
	       
	  663385    
	 L.R.T. Serviceman OT                    

	 
	   
	       
	  663386    
	 Bus Cleaner - PIO                       

	 
	   
	       
	  663387    
	 Bus Cleaner - PIO OT                    

	 
	   
	       
	  663388    
	 Utilityman                              

	 
	   
	       
	  663389    
	 Utilityman OT                           

	 
	   
	       
	  663390    
	 Sub-Foreman                             

	 
	   
	       
	  663391    
	 Sub-Foreman OT                          

	 
	   
	       
	  663392    
	 General Purposeman                      

	 
	   
	       
	  663393    
	 General Purpose OT                      

	 
	   
	       
	  663394    
	 Track Maintainer                        

	 
	   
	       
	  663395    
	 Track Maintainer OT                     

	 
	   
	       
	  663396    
	 Operator/Maintainer                     

	 
	   
	       
	  663397    
	 Operator/Maintainer OT                  

	 
	   
	       
	  663398    
	 Meter Reader I                          

	 
	   
	       
	  663400    
	 Instrument Foreman                      

	 
	   
	       
	  663402    
	 Water Plant Operator III                

	 
	   
	       
	  663404    
	 Electrician I                           

	 
	   
	       
	  663405    
	 Electrician I OT                        

	 
	   
	       
	  663406    
	 Electrician Apprentice                  

	 
	   
	       
	  663407    
	 Electric Apprentice OT                  

	 
	   
	       
	  663408    
	 Electrician II                          

	 
	   
	       
	  663409    
	 Electrician II OT                       

	 
	   
	       
	  663410    
	 Electrical Foreman                      

	 
	   
	       
	  663411    
	 Electrical Foreman OT                   

	 
	   
	       
	  663412    
	 Senior Electrician                      

	 
	   
	       
	  663414    
	 Electronic Technician I                 

	 
	   
	       
	  663416    
	 Instrument Technician I                 

	 
	   
	       
	  663418    
	 Instrument Technician II                

	 
	   
	       
	  663419    
	 Instrument Tech II OT                   

	 
	   
	       
	  663420    
	 Track Maintenance Technician            

	 
	   
	       
	  663422    
	 Utility Worker I                        

	 
	   
	       
	  663424    
	 Utility Worker III                      

	 
	   
	       
	  663426    
	 Utility Worker Foreman                  

	 
	   
	       
	  663428    
	 Electronic Technician II                

	 
	   
	       
	  663430    
	 Electrical Contract Inspector           

	 
	   
	       
	  663431    
	 Electric Ctrct  Insp OT                 

	 
	   
	       
	  663432    
	 Electrical Instrument Foreman           

	 
	   
	       
	  663434    
	 Electronic Tech Apprentice              

	 
	   
	       
	  663436    
	 Aux.Equipment Tech/Instructor           

	 
	   
	       
	  663437    
	 Aux.Eq Tech/Instr OT                    

	 
	   
	       
	  663438    
	 Electro-Vehicle Mechanic Trainee        

	 
	   
	       
	  663439    
	 EVM Trainee OT                          

	 
	   
	       
	  663440    
	 Track Maintenance Coordinator           

	 
	   
	       
	  663442    
	 Millwright/Welder Foreman               

	 
	   
	       
	  663444    
	 Millwright/Welder                       

	 
	   
	       
	  663446    
	 Machinist Foreman I                     

	 
	   
	       
	  663447    
	 Sewer Substructure Inspector            

	 
	   
	       
	  663448    
	 Sewer Substructure Foreman              

	 
	   
	       
	  663449    
	 Machinist Foreman I OT                  

	 
	   
	       
	  663450    
	 Sewer Substructure Inspector OT         

	 
	   
	       
	  663451    
	 Sewer Substructure Foreman OT           

	 
	   
	       
	  663452    
	 Paint Contract Inspector                

	 
	   
	       
	  663453    
	 Paint Contract Insp OT                  

	 
	   
	       
	  663454    
	 Plumber/Gasfitter I                     

	 
	   
	       
	  663455    
	 Plumber/Gasfitter I OT                  

	 
	   
	       
	  663456    
	 Plumber/Gasfitter II                    

	 
	   
	       
	  663457    
	 Plumber/Gasfitter II OT                 

	 
	   
	       
	  663458    
	 Plumbing Foreman                        

	 
	   
	       
	  663459    
	 Plumbing Foreman OT                     

	 
	   
	       
	  663460    
	 Steam/Gas Fitter                        

	 
	   
	       
	  663461    
	 Steam/Gas Fitter OT                     

	 
	   
	       
	  663462    
	 Structural Contract Inspector           

	 
	   
	       
	  663463    
	 Struct Contract Insp OT                 

	 
	   
	       
	  663464    
	 Steamfitter Foreman/Gasfitter           

	 
	   
	       
	  663466    
	 Reg. Apprentice Program                 

	 
	   
	       
	  663468    
	 Body Heavy Technician                   

	 
	   
	       
	  663470    
	 Body Service Technician                 

	 
	   
	       
	  663472    
	 Light Duty Technician                   

	 
	   
	       
	  663474    
	 Heavy Duty Technician                   

	 
	   
	       
	  663476    
	 Cleaners                                

	 
	   
	       
	  663478    
	 Electro Vehicle Mechanic                

	 
	   
	       
	  663480    
	 Fare Box Maintainers                    

	 
	   
	       
	  663482    
	 Facilities Maintenance Technician       

	 
	   
	       
	  663484    
	 Maintenance Foreman                     

	 
	   
	       
	  663486    
	 Service Person                          

	 
	   
	       
	  663488    
	 Tire Repair Person                      

	 
	   
	       
	  663490    
	 Upholsterers                            

	 
	   
	       
	  663492    
	 Vehicle Service Attendant               

	 
	   
	       
	  663494    
	 Fabrication Estimator                   

	 
	   
	       
	  663496    
	 Sand Blaster                            

	 
	   
	       
	  663498    
	 Welder - Fabrication                    

	 
	   
	       
	  663500    
	 Welder - Maintenance                    

	 
	   
	       
	  663502    
	 Welder - Portable                       

	 
	   
	       
	  663504    
	 Labour - Fabrication                    

	 
	   
	       
	  663506    
	 Painting - Fabrication                  

	 
	   
	       
	  663508    
	 Fuel Delivery                           

	 
	   
	       
	  663510    
	 Mechanical Service Technician           

	 
	   
	       
	  663512    
	 Light Duty Technician I                 

	 
	   
	       
	  663514    
	 Light Duty Technician II                

	 
	   
	       
	  663516    
	 Machinist - Transit                     

	 
	   
	       
	  663600    
	 Millwright                              

	 
	   
	       
	  663602    
	 Welder                                  

	 
	   
	       
	  663604    
	 Elec. Instrument                        

	 
	   
	       
	  663606    
	 Elec. Foreman                           

	 
	   
	       
	  663608    
	 Mech. Foreman                           

	 
	   
	       
	  663610    
	 Truck Driver                            

	 
	   
	       
	  663612    
	 Labourer                                

	 
	   
	       
	  663614    
	 Repairman                               

	 
	   
	       
	  663616    
	 Plumber                                 

	 
	   
	       
	  663618    
	 Operator                                

	 
	   
	       
	  663620    
	 Ops Foreman                             

	 
	   
	       
	  663622    
	 Ops Coordinator                         

	 
	   
	       
	  663624    
	 Planner                                 

	 
	   
	       
	  663626    
	 RAP Student - Land & Buildings          

	 
	   
	       
	  663628    
	 STEP Student - Edmonton Transit         

	 
	   
	       
	  663800    
	 IT Analyst                              

	 
	   
	       
	  663802    
	 Level 1 Contractor                      

	 
	   
	       
	  663804    
	 Level 2 Contractor                      

	 
	   
	       
	  663806    
	 Level 3 Contractor                      

	 
	   
	       
	  663808    
	 IT Miscellaneous                        

	 
	   
	       
	  663810    
	 BSS Analyst                             

	 
	   
	       
	  663812    
	 Biological Sciences Tech Asst           

	 
	   
	       
	  663814    
	 Biological Sciences Tech I              

	 
	   
	       
	  663816    
	 Landscape Technician I                  

	 
	   
	       
	  663818    
	 Landscape Technician II                 

	 
	   
	       
	  663820    
	 Survey Technician I                     

	 
	   
	       
	  663822    
	 Survey Technical Assistant II           

	 
	   
	       
	  663824    
	 Technician I                            

	 
	   
	       
	  663826    
	 Technician II                           

	 
	   
	       
	  663828    
	 Technician III                          

	 
	   
	       
	  663830    
	 Survey Technical Assistant I            

	 
	   
	       
	  663832    
	 Senior Inspector - C                    

	 
	   
	       
	  663834    
	 Senior Inspector - S                    

	 
	   
	       
	  663836    
	 Inspector - S                           

	 
	   
	       
	  663838    
	 Technologist                            

	 
	   
	       
	  663840    
	 Engineer                                

	 
	   
	       
	  663842    
	 Safety Coordinator                      

	 
	   
	       
	  663844    
	 Environmental Coord                     

	 
	   
	       
	  663846    
	 Maint. Eng.                             

	 
	   
	       
	  663848    
	 Warehouse Tech.                         

	 
	   
	       
	  663850    
	 Data Coordinator                        

	 
	   
	       
	  663852    
	 General Supervisor                      

	 
	   
	       
	  663854    
	 Cabinet Maintenance                     

	 
	   
	       
	  663856    
	 Ext. Crosswalk                          

	 
	   
	       
	  663858    
	 Ext. Intersections                      

	 
	   
	       
	  663860    
	 Ext. Lane Control                       

	 
	   
	       
	  663862    
	 Ext. Ped. and Bus Ped.                  

	 
	   
	       
	  665000    
	 1/4 Ton Truck -C                        

	 
	   
	       
	  665001    
	 1/2 Ton Truck -C                        

	 
	   
	       
	  665002    
	 3/4 Ton Truck -C                        

	 
	   
	       
	  665003    
	 1 Ton Truck -C                          

	 
	   
	       
	  665004    
	 2 Ton Truck -C                          

	 
	   
	       
	  665005    
	 3 Ton Truck -C                          

	 
	   
	       
	  665006    
	 5 Ton Truck -C                          

	 
	   
	       
	  665007    
	 1 Ton Flatdeck Lift -C                  

	 
	   
	       
	  665008    
	 3 Ton Flatdeck Lift -C                  

	 
	   
	       
	  665009    
	 Asphalt Maintenance Truck -C            

	 
	   
	       
	  665010    
	 Boat & Trailer -C                       

	 
	   
	       
	  665011    
	 Bobcat & Trailer -C                     

	 
	   
	       
	  665012    
	 Bombardier -C                           

	 
	   
	       
	  665013    
	 Bucket Truck -C                         

	 
	   
	       
	  665014    
	 Asphalt Carrier -C                      

	 
	   
	       
	  665015    
	 Combo unit -C                           

	 
	   
	       
	  665016    
	 Compressor -C                           

	 
	   
	       
	  665017    
	 5 Ton Crane -C                          

	 
	   
	       
	  665018    
	 Crewcab Truck -C                        

	 
	   
	       
	  665019    
	 Compact Pickup -C                       

	 
	   
	       
	  665020    
	 Crane Truck -C                          

	 
	   
	       
	  665021    
	 Cube / Cut away Van -C                  

	 
	   
	       
	  665022    
	 Distributor Truck -C                    

	 
	   
	       
	  665023    
	 Flusher/Plow/Multiuse -C                

	 
	   
	       
	  665024    
	 Flat Deck Truck -C                      

	 
	   
	       
	  665025    
	 Garbage Packer -C                       

	 
	   
	       
	  665026    
	 Grader -C                               

	 
	   
	       
	  665027    
	 Grinder-Large -C                        

	 
	   
	       
	  665028    
	 Concrete Mixer -C                       

	 
	   
	       
	  665029    
	 Mower/Sweeper -C                        

	 
	   
	       
	  665030    
	 Millwright Truck -C                     

	 
	   
	       
	  665031    
	 MTV -C                                  

	 
	   
	       
	  665032    
	 Single Axle-Multi -C                    

	 
	   
	       
	  665033    
	 Oil Distributor Truck -C                

	 
	   
	       
	  665034    
	 Patcher-Attach -C                       

	 
	   
	       
	  665035    
	 Patcher-Hot -C                          

	 
	   
	       
	  665036    
	 Paver-Large -C                          

	 
	   
	       
	  665037    
	 Paver-Small -C                          

	 
	   
	       
	  665038    
	 Paint Truck  -C                         

	 
	   
	       
	  665039    
	 Roller-2 Ton -C                         

	 
	   
	       
	  665040    
	 Roller-3 Ton -C                         

	 
	   
	       
	  665041    
	 Roller-6 Ton -C                         

	 
	   
	       
	  665042    
	 Roller-Air on the Run -C                

	 
	   
	       
	  665043    
	 Snowblower-Attachment -C                

	 
	   
	       
	  665044    
	 Saw-various -C                          

	 
	   
	       
	  665045    
	 Compact Sedan -C                        

	 
	   
	       
	  665046    
	 Snowblower -C                           

	 
	   
	       
	  665047    
	 Steam Jenny -C                          

	 
	   
	       
	  665048    
	 Sweeper/Plow -C                         

	 
	   
	       
	  665049    
	 Tandem Truck -C                         

	 
	   
	       
	  665050    
	 Truck, Grinder -C                       

	 
	   
	       
	  665051    
	 Rodder, power -C                        

	 
	   
	       
	  665052    
	 Van -C                                  

	 
	   
	       
	  665053    
	 Water Truck -C                          

	 
	   
	       
	  665054    
	 Welding truck -C                        

	 
	   
	       
	  665055    
	 Roller-8-12 Ton -C                      

	 
	   
	       
	  665056    
	 Jet-Away - C                            

	 
	   
	       
	  665057    
	 2 Ton Truck With Lift -City Owned       

	 
	   
	       
	  665058    
	 5 Ton Truck With Lift -City Owned       

	 
	   
	       
	  665200    
	 580 D Mower -E                          

	 
	   
	       
	  665201    
	 72" Mower -E                            

	 
	   
	       
	  665202    
	 Aerator -E                              

	 
	   
	       
	  665203    
	 All Terrain Vehicle -E                  

	 
	   
	       
	  665204    
	 Backhoe -E                              

	 
	   
	       
	  665205    
	 Blower -E                               

	 
	   
	       
	  665206    
	 Broom -E                                

	 
	   
	       
	  665207    
	 Chipper -E                              

	 
	   
	       
	  665208    
	 Paint Compressor Unit -E                

	 
	   
	       
	  665209    
	 Ice Resurfacer -E                       

	 
	   
	       
	  665210    
	 Jet Boat -E                             

	 
	   
	       
	  665211    
	 Line Marker -E                          

	 
	   
	       
	  665212    
	 Rototiller -E                           

	 
	   
	       
	  665213    
	 Scrubber -E                             

	 
	   
	       
	  665214    
	 Ski Groomer -E                          

	 
	   
	       
	  665215    
	 Snow Mobile -E                          

	 
	   
	       
	  665216    
	 Sod Cutter -E                           

	 
	   
	       
	  665217    
	 Sprayer/ Boom -E                        

	 
	   
	       
	  665218    
	 Spreader/ Fertilizer -E                 

	 
	   
	       
	  665219    
	 Sprayer -E                              

	 
	   
	       
	  665220    
	 Skid Steer Loader -E                    

	 
	   
	       
	  665221    
	 Stump Remover -E                        

	 
	   
	       
	  665222    
	 Trailer -E                              

	 
	   
	       
	  665223    
	 Trencher -E                             

	 
	   
	       
	  665224    
	 Tractor Loader -E                       

	 
	   
	       
	  665225    
	 Tractor/ Mott -E                        

	 
	   
	       
	  665226    
	 Truckster -E                            

	 
	   
	       
	  665227    
	 Tractor/ Utility -E                     

	 
	   
	       
	  665228    
	 Turf Sweeper -E                         

	 
	   
	       
	  665229    
	 Forklift -E                             

	 
	   
	       
	  665400    
	 2 Wheel 5' Large Truck -O               

	 
	   
	       
	  665401    
	 AMZ -O                                  

	 
	   
	       
	  665402    
	 Arrowboard -O                           

	 
	   
	       
	  665403    
	 AMZ-Attachment -O                       

	 
	   
	       
	  665404    
	 Crackseler -O                           

	 
	   
	       
	  665405    
	 Walk Grinder -O                         

	 
	   
	       
	  665406    
	 Moog -O                                 

	 
	   
	       
	  665407    
	 Sandblaster -O                          

	 
	   
	       
	  665408    
	 Liquid Sprayer -O                       

	 
	   
	       
	  665409    
	 Tar Tank -O                             

	 
	   
	       
	  665410    
	 Trailer, Concrete -O                    

	 
	   
	       
	  665411    
	 Trailer, Flatdeck -O                    

	 
	   
	       
	  665412    
	 Trailer, Grinder -O                     

	 
	   
	       
	  665413    
	 Tiltdeck Truck-4 Ton -O                 

	 
	   
	       
	  665414    
	 Trailer, Sandblast -O                   

	 
	   
	       
	  665415    
	 Trailer, Tanker -O                      

	 
	   
	       
	  665416    
	 Trailer, Tilt -O                        

	 
	   
	       
	  665417    
	 Trailer, Walkbeam -O                    

	 
	   
	       
	  665418    
	 Crack Vacuum -O                         

	 
	   
	       
	  665600    
	 Car -M                                  

	 
	   
	       
	  665601    
	 Compact Pickup -M                       

	 
	   
	       
	  665602    
	 1/2 Ton Truck -M                        

	 
	   
	       
	  665603    
	 1 Ton Truck -M                          

	 
	   
	       
	  665604    
	 3/4 Ton Truck -M                        

	 
	   
	       
	  665605    
	 5 Ton Truck -M                          

	 
	   
	       
	  665606    
	 Crewcab Truck -M                        

	 
	   
	       
	  665607    
	 Van -M                                  

	 
	   
	       
	  665608    
	 Tandem Dump - M                         

	 
	   
	       
	  665700    
	 1/2 Ton Truck -L                        

	 
	   
	       
	  665701    
	 1/4 Ton Truck -L                        

	 
	   
	       
	  665702    
	 Air Compressor -L                       

	 
	   
	       
	  665703    
	 3/4 Ton Truck -L                        

	 
	   
	       
	  665704    
	 1 Ton Truck -L                          

	 
	   
	       
	  665705    
	 All Terrain Vehicle -L                  

	 
	   
	       
	  665706    
	 Crewcab Truck -L                        

	 
	   
	       
	  665707    
	 Compact Pickup -L                       

	 
	   
	       
	  665708    
	 3/4 Ton Crewcab                         

	 
	   
	       
	  665709    
	 1 Ton Crewcab                           

	 
	   
	       
	  665710    
	 2 Ton Dump Truck                        

	 
	   
	       
	  665711    
	 1.5 Ton Cube Van                        

	 
	   
	       
	  665712    
	 1.5 Ton Flatdeck Trk                    

	 
	   
	       
	  665713    
	 1 Ton Flatdeck Truck                    

	 
	   
	       
	  665800    
	 Backhoe -H                              

	 
	   
	       
	  665801    
	 Crane -H                                

	 
	   
	       
	  665802    
	 Dozer -H                                

	 
	   
	       
	  665803    
	 End Dump -H                             

	 
	   
	       
	  665804    
	 Grader -H                               

	 
	   
	       
	  665805    
	 Gradall -H                              

	 
	   
	       
	  665806    
	 Loader -H                               

	 
	   
	       
	  665807    
	 Lowboy -H                               

	 
	   
	       
	  665808    
	 Hired Miscellaneous -H                  

	 
	   
	       
	  665809    
	 Oil Truck -H                            

	 
	   
	       
	  665810    
	 Packer-Hired -H                         

	 
	   
	       
	  665811    
	 Roller-Hired -H                         

	 
	   
	       
	  665812    
	 Sweeper -H                              

	 
	   
	       
	  665813    
	 Tandem -H                               

	 
	   
	       
	  665814    
	 Tractor/Packer -H                       

	 
	   
	       
	  665815    
	 Washtruck -H                            

	 
	   
	       
	  665816    
	 WaterTruck - Hired                      

	 
	   
	       
	  665817    
	 8 Ton Carry Deck-H                      

	 
	   
	       
	  665818    
	 Skid Steer Loader -H                    

	 
	   
	       
	  665819    
	 Steam Washer -H                         

	 
	   
	       
	  665820    
	 Tractor/Hoe -H                          

	 
	   
	       
	  665821    
	 Reel Master Three Gang -H               

	 
	   
	       
	  665822    
	 5 Ton Crane-H Regular Time              

	 
	   
	       
	  665823    
	 5 Ton Crane-H OVERTIME                  

	 
	   
	       
	  665900    
	 Compressor-Attachment -R                

	 
	   
	       
	  665901    
	 Rented Miscellaneous -R                 

	 
	   
	       
	  665902    
	 Packer-Rented -R                        

	 
	   
	       
	  665903    
	 Tamper -R                               

	 
	   
	       
	  665904    
	 Water Pump -R                           

	 
	   
	       
	  665905    
	 Skid Steer Loader -R                    

	 
	   
	       
	  665906    
	 Jeep - Minifleet                        

	 
	   
	       
	  665907    
	 CREATED IN ERROR                        

	 
	   
	       
	  666000    
	 Material Planning                       

	 
	   
	       
	  666001    
	 Contract  Planning                      

	 
	   
	       
	  668000    
	 Rental Basic rate                       

	 
	   
	       
	  668001    
	 Rental 18" cone                         

	 
	   
	       
	  668002    
	 Rental 32" cone                         

	 
	   
	       
	  668003    
	 Rental 42" cone                         

	 
	   
	       
	  668004    
	 Rental Diamond Grade OS Sign            

	 
	   
	       
	  668005    
	 Rental Windmaster / IRM                 

	 
	   
	       
	  668006    
	 Rental Arrowboard                       

	 
	   
	       
	  668007    
	 Rental 3 line Message Board             

	 
	   
	       
	  668008    
	 Loss/Damage 18" cone                    

	 
	   
	       
	  668009    
	 Loss/Damage 32" cone                    

	 
	   
	       
	  668010    
	 Loss/Damage 42" cone                    

	 
	   
	       
	  668011    
	 Loss/Damage Diamond Grade               

	 
	   
	       
	  668012    
	 Loss/Damage Windmaster Stand            

	 
	   
	       
	  668013    
	 Loss/Damage Windmaster Leg              

	 
	   
	       
	  668014    
	 Loss/Damage Windmaster Bracket          

	 
	   
	       
	  668015    
	 Loss/Damage Sign Stand                  

	 
	   
	       
	  668016    
	 Loss/Damage Barrel                      

	 
	   
	       
	  668017    
	 Loss/Damage A-Frame                     

	 
	   
	       
	  668018    
	 Loss/Damage Small Sign                  

	 
	   
	       
	  668019    
	 Loss/Damage Regular Sign                

	 
	   
	       
	  668020    
	 Loss/Damage Barricade Complete          

	 
	   
	       
	  668021    
	 Loss/Damage Barricade Board             

	 
	   
	       
	  668022    
	 Loss/Damage Barricade Leg               

	 
	   
	       
	  668023    
	 Loss/Damage Barricade Brace             

	 
	   
	       
	  668024    
	 Loss/Damage Detour Info Sign            

	 
	   
	       
	  668025    
	 Loss/Damage Impact Recovery Marker      

	 
	   
	       
	  
	681400    
	 
	681500    

	 
	   
	       
	  
	681400    
	 IN-HOUSE COURSES                        

	 
	   
	       
	  681500    
	 IN HOUSE CONFERENCES                    

	 
	   
	       
	                                                                                                                                                                                                                                                 

	 
	   
	       
	  
	
	 
	4MES550        
	 Var/Fixed/H.E./TrantoCap/FabShop                                                                                                                                                                                            

	 
	   
	       
	  
	 
	                                                                                                                                                                                                                                             

	 
	   
	       
	   
	  
	550000    
	 
	550999    

	 
	   
	       
	    
	  
	550000    
	 Vehicles and Equipment-Abnormal Wear    

	 
	   
	       
	      550100    
	 Variable Rate - Mileage                 

	 
	   
	       
	      550200    
	 Fixed rate - mileage                    

	 
	   
	       
	      550300    
	 Variable Rate - Hourly                  

	 
	   
	       
	      550400    
	 Fixed rate - hourly                     

	 
	   
	       
	      550500    
	 H.E. Short term rentals (Calmont)       

	 
	   
	       
	      550505    
	 Hired Equipment Rotational Equipment    

	 
	   
	       
	      550600    
	 Transfers to capital                    

	 
	   
	       
	      550900    
	 Fabrication Shop Charges                

	 
	   
	       
	                                                                                                                                                                                                                                                 

	 
	   
	       
	  
	
	 
	4MES551        
	 Direct/Contract/MiniFleet/Revenue                                                                                                                                                                                           

	 
	   
	        
	  
	 
	                                                                                                                                                                                                                                             

	 
	   
	           
	  
	551000    
	 
	551899    

	 
	   
	           
	  
	551000    
	 MES Direct Charge - fuel and repairs    

	 
	   
	           
	  551100    
	 MES Hired Equipment Contracts           

	 
	   
	           
	  551200    
	 MES Mini Fleet Fixed and Variable       

	 
	   
	           
	  
	551901    
	 
	551999    

	 
	   
	            
	  
	           
	>>> Empty interval  

	 
	   
	                                                                                                                                                                                                                                                         

	 
	   
	  
	
	 
	4OTHER         
	 Other                                                                                                                                                                                                                               

	 
	   
	  
	 
	                                                                                                                                                                                                                                                     

	 
	   
	   
	  
	
	 
	4UTILS         
	 Utilities                                                                                                                                                                                                                       

	 
	   
	   
	  
	 
	                                                                                                                                                                                                                                                 

	 
	   
	   
	   
	  
	
	 
	4POWER         
	 Power                                                                                                                                                                                                                       

	 
	   
	   
	   
	  
	 
	                                                                                                                                                                                                                                             

	 
	   
	   
	   
	   
	  
	470000    
	 Power Charges                           

	 
	   
	   
	   
	   
	  
	470050    
	 UIS Adjustments                         

	 
	   
	   
	   
	   
	  
	470060    
	 Hot Water Charges                       

	 
	   
	   
	   
	   
	  
	470099    
	 GST clearing - Utility charges          

	 
	   
	   
	   
	   
	  
	470904    
	 Power - Common Area                     

	 
	   
	   
	   
	   
	  
	470905    
	 Power - Vacant Units                    

	 
	   
	   
	   
	    
	  
	                                                                                                                                                                                                                                           

	 
	   
	   
	   
	  
	
	 
	4WATER         
	 Water                                                                                                                                                                                                                       

	 
	   
	   
	   
	  
	 
	                                                                                                                                                                                                                                             

	 
	   
	   
	   
	   
	  
	470010    
	 Water Charges                           

	 
	   
	   
	   
	   
	  
	470015    
	 Land Drainage Charge                    

	 
	   
	   
	   
	    
	  
	                                                                                                                                                                                                                                           

	 
	   
	   
	   
	  
	
	 
	4TEL           
	 Telephones                                                                                                                                                                                                                  

	 
	   
	   
	   
	  
	 
	                                                                                                                                                                                                                                             

	 
	   
	   
	   
	   
	  
	470039    
	 
	470047    

	 
	   
	   
	   
	    
	  
	470039    
	 GST Recovery                            

	 
	   
	   
	   
	      470040    
	 Telephone Charges                       

	 
	   
	   
	   
	      470042    
	 Mobile Radio Rent                       

	 
	   
	   
	   
	      470043    
	 Circuits - Computer                     

	 
	   
	   
	   
	      470047    
	 Cellular Telephone Charges              

	 
	   
	   
	   
	                                                                                                                                                                                                                                                 

	 
	   
	   
	   
	  
	
	 
	4GAS           
	 Natural Gas                                                                                                                                                                                                                 

	 
	   
	   
	   
	  
	 
	                                                                                                                                                                                                                                             

	 
	   
	   
	   
	   
	  
	470030    
	 Natural Gas                             

	 
	   
	   
	   
	   
	  
	470900    
	 Heat - Common Area                      

	 
	   
	   
	   
	   
	  
	470901    
	 Heat - Vacant Units                     

	 
	   
	   
	   
	    
	  
	                                                                                                                                                                                                                                           

	 
	   
	   
	   
	  
	
	 
	4SEWER         
	 Sewer                                                                                                                                                                                                                       

	 
	   
	   
	   
	  
	 
	                                                                                                                                                                                                                                             

	 
	   
	   
	   
	   
	  
	470020    
	 Sewer Charges                           

	 
	   
	   
	   
	    
	  
	                                                                                                                                                                                                                                           

	 
	   
	   
	   
	  
	
	 
	4WASTE         
	 Waste                                                                                                                                                                                                                       

	 
	   
	   
	   
	  
	 
	                                                                                                                                                                                                                                             

	 
	   
	   
	   
	   
	  
	470025    
	 Waste Management Charges                

	 
	   
	   
	   
	    
	  
	                                                                                                                                                                                                                                           

	 
	   
	   
	   
	  
	
	 
	4WATSEW        
	 Water & Sewer                                                                                                                                                                                                               

	 
	   
	   
	    
	  
	 
	                                                                                                                                                                                                                                             

	 
	   
	   
	       
	  
	470907    
	 Water & Sewer - Common Area             

	 
	   
	   
	       
	  
	470908    
	 Water & Sewer-Vacant                    

	 
	   
	   
	        
	  
	                                                                                                                                                                                                                                           

	 
	   
	   
	  
	
	 
	4DEBT          
	 Debt                                                                                                                                                                                                                            

	 
	   
	   
	  
	 
	                                                                                                                                                                                                                                                 

	 
	   
	   
	   
	  
	494000    
	 
	494160    

	 
	   
	   
	    
	  
	494000    
	 Debt - Principal Payments               

	 
	   
	   
	      494100    
	 Debt - Interest                         

	 
	   
	   
	      494110    
	 Debt - AMFC Rebate                      

	 
	   
	   
	      494120    
	 Short Term Interest                     

	 
	   
	   
	      494130    
	 Interest During Construction            

	 
	   
	   
	      494150    
	 Debenture Issue Expense                 

	 
	   
	   
	      494160    
	 Rebate Reserve Application              

	 
	   
	   
	                                                                                                                                                                                                                                                     

	 
	   
	   
	  
	
	 
	4AMORT         
	 Amortization                                                                                                                                                                                                                    

	 
	   
	   
	  
	 
	                                                                                                                                                                                                                                                 

	 
	   
	   
	   
	  
	494500    
	 
	494520    

	 
	   
	   
	    
	  
	494500    
	 Depreciation expense                    

	 
	   
	   
	      494510    
	 Amortization of Deferred Charges        

	 
	   
	   
	      494520    
	 Amortization of C.I.A.C.                

	 
	   
	   
	                                                                                                                                                                                                                                                     

	 
	   
	   
	  
	
	 
	4OTHFIN        
	 Other Financing                                                                                                                                                                                                                 

	 
	   
	   
	  
	 
	                                                                                                                                                                                                                                                 

	 
	   
	   
	   
	  
	494600    
	 
	494799    

	 
	   
	   
	    
	  
	494600    
	 Foreign Exchange                        

	 
	   
	   
	      494651    
	 FX Gain / Loss on Payments              

	 
	   
	   
	      494700    
	 Other Financial Costs                   

	 
	   
	   
	      494710    
	 Bank Servicing Costs                    

	 
	   
	   
	      494712    
	 Overdraft Interest - CDN and US         

	 
	   
	   
	      494730    
	 Interest Expense - business tax         

	 
	   
	   
	      494740    
	 Interest Expense - realty tax           

	 
	   
	   
	                                                                                                                                                                                                                                                     

	 
	   
	   
	  
	
	 
	4TRAVTRAIN     
	 Travel & Training                                                                                                                                                                                                               

	 
	   
	    
	  
	 
	                                                                                                                                                                                                                                                 

	 
	   
	       
	  
	
	 
	4TRAVEL        
	 Travel                                                                                                                                                                                                                      

	 
	   
	       
	  
	 
	                                                                                                                                                                                                                                             

	 
	   
	       
	   
	  
	480000    
	 
	480199    

	 
	   
	       
	   
	  
	480000    
	 Business Travel                         

	 
	   
	       
	   
	  480100    
	 Training Requiring Travel               

	 
	   
	       
	   
	  
	480400    
	 
	480500    

	 
	   
	       
	    
	  
	480490    
	 Travel/Training                         

	 
	   
	       
	                                                                                                                                                                                                                                                 

	 
	   
	       
	  
	
	 
	4TRAIN         
	 Training                                                                                                                                                                                                                    

	 
	   
	       
	  
	 
	                                                                                                                                                                                                                                             

	 
	   
	       
	   
	  
	480200    
	 
	480399    

	 
	   
	       
	   
	  
	480200    
	 Conference Fees                         

	 
	   
	       
	   
	  480300    
	 Local Training                          

	 
	   
	       
	   
	  
	481000    
	 
	481300    

	 
	   
	       
	   
	  481200    
	 Mandatory or Legislated Training        

	 
	   
	       
	   
	  481300    
	 General Training Costs                  

	 
	   
	       
	   
	  
	655109    
	 CORPORATE TRAINING                      

	 
	   
	       
	    
	  
	                                                                                                                                                                                                                                           

	 
	   
	       
	  
	
	 
	4HOST          
	 Hosting                                                                                                                                                                                                                     

	 
	   
	       
	  
	 
	                                                                                                                                                                                                                                             

	 
	   
	       
	   
	  
	482000    
	 
	482999    

	 
	   
	       
	    
	  
	482000    
	 Food Services                           

	 
	   
	       
	      482100    
	 Hosting                                 

	 
	   
	       
	                                                                                                                                                                                                                                                 

	 
	   
	       
	  
	
	 
	4RECOG         
	 Recognition                                                                                                                                                                                                                 

	 
	   
	        
	  
	                                                                                                                                                                                                                                               

	 
	   
	  
	
	 
	4GENERAL       
	 General Costs                                                                                                                                                                                                                       

	 
	   
	  
	 
	                                                                                                                                                                                                                                                     

	 
	   
	   
	  
	460000    
	 
	460400    

	 
	   
	   
	  
	460000    
	 External Space Rent                     

	 
	   
	   
	  460100    
	 Parking Stalls Rental                   

	 
	   
	   
	  460200    
	 Leased Bldg Operating Costs             

	 
	   
	   
	  460300    
	 Renovation                              

	 
	   
	   
	  460400    
	 Moving & Associated Costs               

	 
	   
	   
	  
	491000    
	 
	493099    

	 
	   
	   
	  
	491000    
	 Memberships                             

	 
	   
	   
	  491010    
	 Corporate Statistical Data              

	 
	   
	   
	  491100    
	 Professional Fees                       

	 
	   
	   
	  492000    
	 Pay As You Go Levy                      

	 
	   
	   
	  493000    
	 Cost of Land Sold                       

	 
	   
	   
	  
	493101    
	 
	493999    

	 
	   
	   
	  
	493200    
	 Adjustments to Land Value               

	 
	   
	   
	  493300    
	 Adjustments to Local Improvements       

	 
	   
	   
	  493500    
	 Land Purchases                          

	 
	   
	   
	  493600    
	 Land Applied to a Capital Order         

	 
	   
	   
	  493900    
	 Gain / Loss on Disposal of Capital Asset

	 
	   
	   
	  
	494800    
	 Bad Debt Expense                        

	 
	   
	   
	  
	494991    
	 Collection Charges                      

	 
	   
	   
	  
	494992    
	 Credit Checks                           

	 
	   
	   
	  
	495000    
	 
	499009    
	                              

	 
	   
	   
	  
	495000    
	 Insurance Premium Cost                  

	 
	   
	   
	  495103    
	 Insurance Premium Buildings             

	 
	   
	   
	  495104    
	 Insurance Premium Collision             

	 
	   
	   
	  495105    
	 Insurance Premium Comprehensive         

	 
	   
	   
	  495106    
	 Insurance Premium Bodily Injury         

	 
	   
	   
	  495107    
	 Insurance Premiums Property Damage      

	 
	   
	   
	  495200    
	 Insurance Claims External               

	 
	   
	   
	  495302    
	 External Claim Reimbursement - General L

	 
	   
	   
	  495310    
	 Claim Reimbursement - External          

	 
	   
	   
	  495990    
	 Property Insurance                      

	 
	   
	   
	  495991    
	 Liability Insurance                     

	 
	   
	   
	  496000    
	 Taxes (Property & Local Impr.)          

	 
	   
	   
	  496001    
	 Taxes (Prior years adjustments)         

	 
	   
	   
	  496002    
	 Taxes Current Years Adjustment          

	 
	   
	   
	  496003    
	 Tax Discounts                           

	 
	   
	   
	  496004    
	 Tax Concessions                         

	 
	   
	   
	  496400    
	 BRZ Payments                            

	 
	   
	   
	  496500    
	 Other Taxes                             

	 
	   
	   
	  496700    
	 Provincial School Requisition           

	 
	   
	   
	  496710    
	 Separate School Requisition             

	 
	   
	   
	  496720    
	 Library Requisition                     

	 
	   
	   
	  496730    
	 Economic Development Edmonton Requisitio

	 
	   
	   
	  496735    
	 Downtown Development Corporation Requisi

	 
	   
	   
	  496740    
	 Space Science Centre Requisition        

	 
	   
	   
	  497100    
	 FCSS                                    

	 
	   
	   
	  497200    
	 Grants in Aid                           

	 
	   
	   
	  497400    
	 Grants - Other                          

	 
	   
	   
	  498000    
	 Utility Dividends                       

	 
	   
	   
	  498100    
	 Utility Revenue Tax                     

	 
	   
	   
	  499000    
	 Repairable Spares Income/Expense        

	 
	   
	   
	  
	499011    
	 
	499019    

	 
	   
	   
	  
	           
	>>> Empty interval  

	 
	   
	   
	  
	499021    
	 
	499099    

	 
	   
	   
	  
	499030    
	 Transfer to Reserve - Interest          

	 
	   
	   
	  
	598000    
	 
	598999    

	 
	   
	   
	  
	598000    
	 Utility Contributions                   

	 
	   
	   
	  598100    
	 Revenue Tax                             

	 
	   
	   
	  
	653010    
	 Service Councilors Assistant CCASS      

	 
	   
	   
	  
	653078    
	 >>> No valid master record              

	 
	   
	   
	  
	653098    
	 Profit Center Adjustments               

	 
	   
	   
	  
	654078    
	 >>> No valid master record              

	 
	   
	   
	  
	655076    
	 >>> No valid master record              

	 
	   
	   
	  
	655102    
	 
	655108    
	                              

	 
	   
	   
	  
	655102    
	 CONSTRUCTION ADMIN                      

	 
	   
	   
	  655103    
	 CONSTRUCTION SERVICES                   

	 
	   
	   
	  655104    
	 DRAFTING SERVICES                       

	 
	   
	   
	  655105    
	 ESTIMATING SERVICES                     

	 
	   
	   
	  655106    
	 ADMINISTRATIVE SERVICES                 

	 
	   
	   
	  655107    
	 CONTRACT SERVICES                       

	 
	   
	   
	  655108    
	 SPECIAL DUTY                            

	 
	   
	   
	  
	655110    
	 
	655112    

	 
	   
	   
	  
	655110    
	 ENGINEERING FEES                        

	 
	   
	   
	  655111    
	 FIXED QUOTE VIA ACTIVITY                

	 
	   
	   
	  655112    
	 CRD Print Services                      

	 
	   
	   
	  
	655114    
	 Sand & Gravel Charges                   

	 
	   
	   
	  
	656050    
	 Overhead Allocation from Cost Centers   

	 
	   
	   
	  
	695100    
	 Self Insurance Premium - Auto           

	 
	   
	   
	  
	695101    
	 
	695999    
	                              

	 
	   
	   
	  
	695300    
	 INTERNAL CLAIM REIMBURSEMENT            

	 
	   
	   
	  695301    
	 Int Claim Reimb Prop                    

	 
	   
	   
	  695302    
	 Int Claim Reimb General                 

	 
	   
	   
	  
	790010    
	 Monthly capital clearing                

	 
	   
	   
	  
	799000    
	 
	799999    
	                              

	 
	   
	    
	  
	799000    
	 Settle Orders to B/S                    

	 
	   
	      799200    
	 Settle Operating Orders to B/S          

	 
	   
	                                                                                                                                                                                                                                                         

	 
	   
	  
	
	 
	4TRANFRT       
	 Transfer to Reserves                                                                                                                                                                                                                

	 
	    
	  
	 
	                                                                                                                                                                                                                                                     

	 
	       
	  
	499010    
	 Transfer to Operating Reserve           

	 
	       
	  
	499020    
	 Transfer to Capital Reserve             

	 
	       
	  
	499100    
	 Transfer from Operating Fund to Capital 

	 
	        
	  
	                                                                                                                                                                                                                                                   

	 
	  
	
	 
	8REVENUE       
	 Revenue                                                                                                                                                                                                                                 

	  
	  
	 
	                                                                                                                                                                                                                                                         

	     
	  
	
	 
	8GENREV        
	 General Revenue                                                                                                                                                                                                                     

	     
	  
	 
	                                                                                                                                                                                                                                                     

	     
	   
	  
	493100    
	 Land Sales Discounts                    

	     
	   
	  
	494990    
	 Vacancy Loss                            

	     
	   
	  
	551900    
	 MES Revenue - Budget Only               

	     
	   
	  
	653099    
	 Revenue Distribution CC Assessment      

	     
	   
	  
	699000    
	 Service Ctr Revenue - Budget Only       

	     
	   
	  
	800000    
	 
	800299    
	                              

	     
	   
	  
	800000    
	 Realty Tax Levy                         

	     
	   
	  800001    
	 Realty tax levy - municipal             

	     
	   
	  800002    
	 Realty tax levy - schools               

	     
	   
	  800005    
	 Partial & supplementary levies - municip

	     
	   
	  800006    
	 Partial & supplementary levies - schools

	     
	   
	  800010    
	 Business Tax Levy                       

	     
	   
	  800020    
	 Grants in Lieu - Federal                

	     
	   
	  800021    
	 Grants in lieu - Federal- municipal     

	     
	   
	  800022    
	 Grants in lieu - Federal- school        

	     
	   
	  800030    
	 Grants in Lieu - Provincial             

	     
	   
	  800031    
	 Grants in lieu - Provincial - municipal 

	     
	   
	  800032    
	 Grants in lieu - Provincial - school    

	     
	   
	  800040    
	 Local Improvement Tax                   

	     
	   
	  800050    
	 Tax Certificates and Searches           

	     
	   
	  800100    
	 Misc. Revenue - Taxable                 

	     
	   
	  800101    
	 Sales returns/adjustments - taxable     

	     
	   
	  800110    
	 Rental Revenue - Taxable                

	     
	   
	  800115    
	 Vending Machine Revenue - Taxable       

	     
	   
	  800120    
	 Concession Revenue - Taxable            

	     
	   
	  800125    
	 Merchandise Sales -Taxable              

	     
	   
	  800130    
	 Book/Pub/Map/Plan/ Sales Revenue-Taxable

	     
	   
	  800135    
	 Advertising Revenues -Taxable           

	     
	   
	  800140    
	 Parking Revenue - Taxable               

	     
	   
	  800145    
	 Coin Lockers Revenue - Taxable          

	     
	   
	  800150    
	 Land Sales Revenue - Taxable            

	     
	   
	  800160    
	 Inspection Fees - Taxable               

	     
	   
	  800170    
	 Sanitary Revenue - Taxable              

	     
	   
	  800180    
	 Right of Way/Exclusivity Revenue Taxable

	     
	   
	  800185    
	 Information Technology Revenue - Taxable

	     
	   
	  800190    
	 Services Revenue - Taxable              

	     
	   
	  800195    
	 Licences & Permits Revenue - Taxable    

	     
	   
	  800200    
	 Misc. Revenue - Non-Taxable             

	     
	   
	  800202    
	 Sales returns/adjustments - non -taxable

	     
	   
	  800203    
	 Unrealized revenue - internal non-taxabl

	     
	   
	  800210    
	 Rental Fees - Non Taxable               

	     
	   
	  800215    
	 Vending Machine Revenue - Non-taxable   

	     
	   
	  800220    
	 Concession Revenue - Non-taxable        

	     
	   
	  800225    
	 Merchandise Sales -Non Taxable          

	     
	   
	  800230    
	 Book/Pub/Map/Plan Sales Rev-Non-Taxable 

	     
	   
	  800235    
	 Advertising Revenue -Non Taxable        

	     
	   
	  800240    
	 Parking Revenue - Non Taxable           

	     
	   
	  800245    
	 Coin Lockers Revenue - Non-taxable      

	     
	   
	  800250    
	 Land Sales - Non Taxable                

	     
	   
	  800260    
	 Inspection Fees - Non Taxable           

	     
	   
	  800270    
	 Sanitary Revenue - Non-Taxable          

	     
	   
	  800280    
	 Right of Way/Exclusivity Revenue Non Tax

	     
	   
	  800285    
	 Information Technology Revenue - Non Tax

	     
	   
	  800290    
	 Services Revenue - Non-Taxable          

	     
	   
	  800295    
	 Licences & Permits Revenue - Non Taxable

	     
	   
	  
	800399    
	 
	800499    

	     
	   
	  
	800400    
	 Fine Revenue                            

	     
	   
	  800410    
	 Realty Tax Penalties                    

	     
	   
	  800420    
	 Business Tax Penalties                  

	     
	   
	  
	800500    
	 
	800599    

	     
	   
	  
	800500    
	 Franchise Fee Revenue - NUL             

	     
	   
	  800510    
	 Epcor Water Services                    

	     
	   
	  800520    
	 Franchise Fees - Edmonton Power         

	     
	   
	  
	800600    
	 
	800799    

	     
	   
	  
	800600    
	 Investment Earnings                     

	     
	   
	  800610    
	 Investment Earnings - Reserves Fund     

	     
	   
	  800620    
	 Investment Earnings - ED TEL Endowment F

	     
	   
	  800630    
	 Interest Revenue - Operations           

	     
	   
	  
	800800    
	 
	800809    

	     
	   
	  
	800800    
	 Sundry Revenue - Taxable                

	     
	   
	  800805    
	 Sundry Revenue - Non Taxable            

	     
	   
	  
	800810    
	 
	800820    

	     
	   
	  
	800810    
	 Donations - Operating                   

	     
	   
	  800820    
	 Cash Discounts Taken                    

	     
	   
	  
	800890    
	 Utility rebate revenue - Yorkstreet     

	     
	   
	  
	811000    
	 
	899999    
	                              

	     
	    
	  
	899000    
	 Apply Financing Orders to Equity A/cs.  

	     
	                                                                                                                                                                                                                                                         

	     
	  
	
	 
	8GRANTS        
	 Grants                                                                                                                                                                                                                              

	     
	  
	 
	                                                                                                                                                                                                                                                     

	     
	   
	  
	800300    
	 
	800398    

	     
	    
	  
	800300    
	 Operating Grants - Federal              

	     
	      800310    
	 Operating Grants - Provincial           

	     
	      800320    
	 Operating Grants - Other                

	     
	      800390    
	 Operating Grants - Yorkstreet           

	     
	                                                                                                                                                                                                                                                         

	     
	  
	
	 
	8TRANFR        
	 Transfer from Reserves & Surplus                                                                                                                                                                                                    

	      
	  
	 
	                                                                                                                                                                                                                                                     

	         
	  
	800900    
	 Dividends - Edmonton Power              

	         
	  
	805000    
	 
	810999    
	                              

	          
	  
	805000    
	 Transfer from Reserves                  

	            805100    
	 Transfer from Surplus                   

	            810000    
	 Pay As You Go                           

	            810100    
	 Debentures                              

	            810200    
	 Local Improvements                      

	            810300    
	 Grants - Federal                        

	            810400    
	 Grants - Provincial                     

	            810500    
	 Transfers from Reserve Fund             

	            810600    
	 Developer Financed                      

	            810800    
	 Other Financing                         

	            810900    
	 Transfer from Retained Earnings         


Attachment 7 – Question #214
[image: image25.emf]The detailed answer to Question 214 would require more time than is currently available to Administration.

Below is a table which shows groupings of revenues in 4 sections: Departmental Revenue, General Revenue, Tax Revenue and the Drainage Utility Revenue for the years 1994 to 2005.

1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget Budget

Departmental Revenue

Fees, Fines, Permits, etc.(ongoing) 129,471   135,631   140,774   149,764   155,927   163,746   180,614   191,955      206,888      217,719      227,097       249,834      

One-times - Election & Other -              358         -              -              607         82           -              936            786            -                1,722           -                

Total Fees, Fines, Permits, etc. 129,471   135,989   140,774   149,764   156,534   163,828   180,614   192,891      207,674      217,719      228,819       249,834      

Grants 16,879     15,863     15,390     11,307     12,484     12,347     11,191     12,324        14,792        17,310        29,364         29,274        

One time Grants 793         -              -              -                 -                -                -                  -                

Tfrs from Reserves & Equity 2,335       2,503       4,966       3,721       3,876       4,070       6,601       8,175          7,830         5,990         1,181           300            

Total Departmental Revenue 148,685   154,355   161,130   164,792   173,687   180,245   198,406   213,390      230,296      241,019      259,364       279,408      

General Revenue

Unconditional Grant 29,197     19,976     8,788       8,790       8,790       8,790       8,790       8,790          8,790         8,790         3,483           3,483         

Masters Games -              -              -              -              -              -              -              -                 -                2,137         3,001           9476

Local Improvement Revenue 23,631     22,699     21,808     20,734     17,838     19,311     18,769     17,858        14,951        12,550        11,374         11,089        

Municipal Debt Interest Rebate 2,074       1,860       1,675       1,510       1,287       1,046       880         655            511            374            243              22              

Gas Franchise Fee 11,500     14,170     15,219     15,792     16,925     18,938     17,915     17,063        16,899        14,119        21,344         23,447        

Utility Contribution - EPCOR 85,461     84,694     84,854     93,960     94,539     98,356     98,440     119,355      130,983      141,705      153,943       157,680      

Drainage Franchise Fee 3,550       3,352       3,447       3,624       3,900       4,191       4,686       5,223          6,868         7,094         7,175           7,090         

Drainage Dividend 1,163       369         408         -              -              -              -              -                 -                2,800         4,800           5,060         

EdTel Franchise Fee & Dividend 29,600     5,900       -              -              -              -              -              -                 -                -                -                  -                

Ed Tel Endowment Fund -              30,334     36,304     36,304     44,490     38,744     39,479     40,662        42,074        * 30,685        27,742         28,393        

Mun. Airport Fran. Fee & Dividend 2,718       2,258       1,781       500         -              -              -              -                 -                -                -                  -                

Tax Penalties 8,700       8,700       9,000       8,700       7,800       6,400       5,600       5,500          6,200         4,430         4,450           4,400         

Tax Certificates 500         650         650         550         750         920         920         1,100          -                1,000         1,000           1,100         

Partial & Supplementary Levies 1,570       1,570       1,000       1,000       1,000       910         920         1,000          1,591         1,676         1,771           2,341         

Short Term Interest 7,000       7,000       8,000       8,000       8,000       12,000     18,200     18,050        21,000        21,420        21,000         20,000        

Central Management Charges 11,726     8,396       4,100       988         988         958         943         918            918            918            1,306           1,274         

Gen. Gov't Surplus Allocation -              -              -              13,300     -              -              4,278       9,171          7,596         3,000         -                  -                

Land Enterprise Contribution -              -              -              -              3,000       3,000       3,000       -                 -                400            1,600           -                

Financial Stabilization Reserve -              -              -              -              3,930       19,202     2,000       1,712          -                10,000        -                  -                

Alta. Municipal Fin. Corp. Surplus 1,382       898         785         2,653       563         440         316         218            673            63              1                 -                

Sinking Fund -              -              -              -              -              -              6,574       9,280          9,625         4,818         6,954           1,200         

Risk Management -              -              -              2,597       2,246       2,128       2,145       110            110            189            281              332

Tax Shield Funding -              -              -              -              -              -              -              11,545        -                -                -                  -                

Viking Kinsella Gas Fields Sale -              -              -              -              -              -              -              -                 3,000         -                -                  -                

Other Revenues 600         600         200         711         200         200         739         200            -                606            891              988            

Other Tfrs from Reserves & Equity -              -              -              -              -              2,455       855         1,565          1,728         2,066         1,843           820            

Total General Revenue 220,372   213,426   198,019   219,713   216,246   237,989   235,449   269,975      273,517      270,840      274,202       278,195      

Total Department & General Revenue 369,057   367,781   359,149   384,505   389,933   418,234   433,855   483,365      503,813      511,859      533,566       557,603      

Tax Revenue

Property Tax 286,242   286,512   289,237   275,264   287,444   305,879   318,290   334,485      349,460      379,180      418,935       459,216      

Business Tax 61,355     62,700     65,370     63,800     63,800     66,378     68,667     71,315        76,219        79,629        84,829         90,368        

Payments-in-lieu 20,543     18,930     17,965     17,690     16,600     15,001     15,346     16,383        16,077        13,942        14,802         16,414        

Total Taxes 368,140   368,142   372,572   356,754   367,844   387,258   402,303   422,183      441,756      472,751      518,566       565,998      

Grand Total Tax-supported Operations737,197   735,923   731,721   741,259   757,777   805,492   836,158   905,548      945,569      984,610      1,052,132     1,123,601   

Drainage Utility Revenue 83,210     82,212     83,812     87,707     91,098     90,195     90,211     94,840        97,161        105,602      109,603       109,103      

Adjustments

Certain numbers have been restated to enhance comparability, for example:

1994 Taxes restated by $3,960 and User fees increased accordingly for the Waste Management fees introduced in 1995

ATCO tax status changed in 2002, prior years Gas Franchise Fee restated along with property taxes.

In 1995, EdTel was sold and the  status of Edmonton Power changed to that of a wholly-owned subsidiary Corporation that pays taxes to the City.

The 1994 Utility Contributions and property taxes have been restated to recognize this change.

Storm Drainage became a Utiity in 2003 and was removed from the tax levy.  Prior years have been restated accordingly.

* This amount was not actually paid out of the EdTel Endowment FundActual payment from the EdTel Endowment Fund in 2002 was $0.

Revenue Budget 1994-2005

($000)


[image: image26.emf]Information Technology Costs By Department

Years 1996-2005

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

Information Technology FTE's 283 283 224 235 235 246 254 258 255 260.5

Information Technology Expense 17,209,663   17,347,013   13,563,358       15,587,127       14,918,065       16,732,517       18,092,198       18,114,316       20,079,244       21,302,015      

Transportation and Streets 248,083        772,155        863,985            1,239,559         1,176,383         955,095            1,214,128         1,571,655         1,650,685         1,923,389        

Emergency Response  300,032        572,919        525,575            580,442            665,613            795,172            371,877            656,773            590,573            598,019           

Community Services 320,990        588,185        920,748            802,551            815,097            649,523            764,772            866,029            1,011,081         977,850           

Asset Mgmt & Public Works 866,145        729,283        418,634            568,300            316,662            417,315            478,226            674,032            372,051            405,900           

Corporate Services 4,481,196     4,850,948     4,264,730         4,555,817         3,663,753         4,968,639         6,694,928         5,882,596         5,685,684         5,935,842        

Planning and Development 807,723        1,099,893     1,247,959         1,669,397         1,194,812         839,847            1,224,921         1,092,869         1,303,968         1,396,959        

City Manager 124,099        205,915        231,009            220,599            177,206            225,204            57,847              206,723            289,777            350,706           

City Auditor 17,793          5,093            41,746              34,266              6,764                11,740              21,002              17,785              38,624              36,422             

Total Administration 24,375,724   26,171,404   22,077,744       25,258,058       22,934,355       25,595,052       28,919,899       29,082,778       31,021,687       32,927,102      

Boards and Authorities 615,177        688,752        583,138            613,668            551,999            577,513            311,388            682,251            537,094            584,985           

Police Department 582,121        1,107,258     1,460,195         1,809,197         1,467,017         2,307,417         2,099,602         2,204,027         2,452,135         2,071,836        

Total Boards and Police 1,197,298     1,796,010     2,043,333         2,422,865         2,019,016         2,884,930         2,410,990         2,886,278         2,989,229         2,656,821        

Total Annual IT Costs 25,573,022   27,967,414   24,121,077       27,680,923       24,953,371       28,479,982       31,330,889       31,969,056       34,010,916       35,583,923      

Note: Capital Costs from Departments are not included in this analysis. 

       : Years 1996 to 2002 contain 26 Departmental IT staff with estimated salaries, included in the IT costs.
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Department (in $000's)

2005 2004 As 

of Oct 31

2003 2002 2001 2000 1999 1998 1997 1996

Tax Levy Operations

Asset Mgmt. & Public Works 529 876 812 921 655 559 557 467 553 1,169

Community Services 570 953 977 693 649 564 74 110 230 607

Corporate Services 659 602 624 928 756 822 804 636 481 521

Emergency Response 1,353 1,492 2,204 1,980 3,660 3,693 2,736 2,868 1,510 -           

Library 38 24 34 40 20 32 9 13 16 18

Mayor and Council 4            -               -               -               3            -             -             2             -              2          

Office of the City Manager 33 90 13 16 86 46 51 79 43 56

Planning & Development 444 633 849 936 516 449 375 509 456 175

Police Service 3,788 3,531 4,121 4,330 2,393 1,706 1,811 1,382 1,210 1,030

Transportation & Streets 3,817 5,525 7,729 6,169 5,233 4,743 4,787 4,217 4,528 4,915

11,235 13,726 17,363 16,013 13,971 12,614 11,204 10,283 9,027 8,493

Enterprise and Utilities

Mobile Equipment Services 315 661 727 649 512 572 538 215 316 282

Drainage Services 1,661 2,116 1,877 1,842 2,298 1,806 1,224 1,735 1,139 844

Taxi Cab Commission 4 7 11 6 1 7 16 4 -              -           

1,980 2,784 2,615 2,497 2,811 2,385 1,778 1,954 1,455 1,126

Total  13,215 16,510 19,978 18,510 16,782 14,999 12,982 12,237 10,482 9,619

SALARY OVERTIME

Department (in $000's)

2005 2004 As 

of Oct 31

2003 2002 2001 2000 1999 1998 1997 1996

Tax Levy Operations

Asset Mgmt. & Public Works 39 60 65 65 60 73 68 61 207 496

Community Services 83 187 129 126 79 89 9 18 25 46

Corporate Services 529 583 614 909 743 801 779 615 453 503

Emergency Response 1,353 1,491 2,184 1,956 3,607 3,628 2,678 2,637 1,372 -           

Library 38 18 21 27 12 26 8 10 12 12

Mayor and Council 4 -               -               -               3            -             -             2             -              2          

Office of the City Manager 29 85 10 12 86 33 45 79 42 56

Planning & Development 442 629 841 923 507 443 371 505 451 175

Police Service 3,787 3,513 4,079 4,300 2,374 1,700 1,807 1,379 1,206 1,011

Transportation & Streets 884 1,704 1,707 1,342 1,207 1,090 662 610 804 536

7,188 8,270 9,650 9,660 8,678 7,883 6,427 5,916 4,572 2,837

Enterprise and Utilities

Mobile Equipment Services 53 95 51 44 35 30 22 23 81 59

Drainage Services 333 563 514 356 302 277 134 180 177 100

Taxi Cab Commission 4 7 11 5 1 7 15 4 -              -           

390 665 576 405 338 314 171 207 258 159

Total  7,578 8,935 10,226 10,065 9,016 8,197 6,598 6,123 4,830 2,996
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Department (in $000's)

2005 2004 As 

of Oct 31

2003 2002 2001 2000 1999 1998 1997 1996

Tax Levy Operations

Asset Mgmt. & Public Works 490 816 747 856 595 486 489 406 346 673

Community Services 487 766 848 567 570 475 65 92 205 561

Corporate Services 130 19 10 19 13 21 25 21 28 18

Emergency Response -             1 20 24 53 65 58 231 138 -           

Library -             6 13 13 8 6 1 3 4 6

Mayor and Council -             -               -               -               -             -             -             -             -              -           

Office of the City Manager 4 5 3 4 -             13 6 -             1 -           

Planning & Development 2 4 8 13 9 6 4 4 5 -           

Police Service 1            18 42 30 19 6 4 3 4 19

Transportation & Streets 2,933 3,821 6,022 4,827 4,026 3,653 4,125 3,607 3,724 4,379

4,047 5,456 7,713 6,353 5,293 4,731 4,777 4,367 4,455 5,656

Enterprise and Utilities

Mobile Equipment Services 262 566 676 605 477 542 516 192 235 223

Drainage Services 1,328 1,553 1,363 1,486 1,996 1,529 1,090 1,555 962 744

Taxi Cab Commission -             -               -               1 -             -             1 -             -              -           

1,590 2,119 2,039 2,092 2,473 2,071 1,607 1,747 1,197 967

Total  5,637 7,575 9,752 8,445 7,766 6,802 6,384 6,114 5,652 6,623
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Department (in $000's)

2005 2004 As 

of Oct 31

2003 2002 2001 2000 1999 1998 1997 1996

Tax Levy Operations

Asset Mgmt. & Public Works 49 15 14 5 -             9             34          21           24           31        

Community Services 110 91 123 158 120 99 94 54 73 54

Corporate Services 74 44 61 50 29 25 64 52 65 54

Emergency Response 62 77 95 88 90 46 37 32 38 46        

Library 77 58 62 65 53 58 52 45 37 37

Mayor and Council 13          48            92            85             41          83           87          64           77           42        

Office of the City Manager 54 64 93 47 35 34 38 26 21 19

Office of the City Auditor 11 2 1 1 1 2 4 2 3 -           

Planning & Development 31 43 44 25 67 84 94 100 29 17

Police Service 121 177 163 155 132 90 87 67 100 49

Transportation & Streets 52 119 95 139 42 53 103 45 22 42

654 738 843 818 610 583 694 508 489 391

Enterprise and Utilities

Mobile Equipment Services -             -               -               1               -             -             5            2             2             1          

Drainage Services 47          11 33 8 2 3 15 1 8 12

Taxi Cab Commission 9            -               -               -               -             -             -             1             4             2          

56 11 33 9 2 3 20 4 14 15

Total  710 749 876 827 612 586 714 512 503 406

TRAINING REQUIRING TRAVEL

Department (in $000's)

2005 2004 As 

of Oct 31

2003 2002 2001 2000 1999 1998 1997 1996

Tax Levy Operations

Asset Mgmt. & Public Works 81 37 51 78 63 64 18 21 31 60

Community Services 82 8 5 9 9 21 18 20 34 67

Corporate Services 204 89 156 221 441 350 148 121 45 60

Emergency Response 29 34 49 51 11 12 13 10 38 32        

Library -             -               -               -               -             -             -             -             1             2          

Mayor and Council -             -               -               -               -             -             -             -             -              -           

Office of the City Manager -             -               -               -               -             -             -             -             -              8          

Office of the City Auditor 15 4              5              -               -             -             2            -             -              1          

Planning & Development 60 13 22 33 26 32 38 9 43 30

Police Service 499 460 654 521 403 436 568 369 216 209

Transportation & Streets 47 2 6 3 67 41 9 32 61 51

1,017 647 948 916 1,020 956 814 582 469 520

Enterprise and Utilities

Mobile Equipment Services 14          8 13 14 7 24 6 4 1 5

Drainage Services 111        88 87 97 92 75 60 36 20 20

Taxi Cab Commission -             -               -               -               -             2             3            2             -              1          

125 96 100 111 99 101 69 42 21 26

Total  1,142 743 1,048 1,027 1,119 1,057 883 624 490 546


[image: image30.emf]LOCAL AND MANDATORY TRAINING/ GENERAL TRAINING/ COURSE FEES EXTERNAL

Department (in $000's)

2005 2004 As 

of Oct 31

2003 2002 2001 2000 1999 1998 1997 1996

Tax Levy Operations

Asset Mgmt. & Public Works 132 44 85 67 52 48 41 68 63 145

Community Services 217 121 135 152 162 163 106 115 171 213

Corporate Services 869 570 921 820 469 405 509 303 223 274

Emergency Response 1,726     968 478 327 247 90 85 81           76           67        

Library 35          14 28 28 21 16 28          15           11           11        

Mayor and Council 9            4              3              4               3            2             1            2             1             -           

Office of the City Manager 42 14 25 27 20          15 28 11           16           19        

Office of the City Auditor 12 14 5 9 8            8 8            7             2 4          

Planning & Development 244 78 98 94 75 66 62 59 63 45        

Police Service 337        199 328 176 188 146 202        168 81 92

Transportation & Streets 277 86 92 108 91 96 112 89 82           68

3,900 2,112 2,198 1,812 1,336 1,055 1,182 918 789 938

Enterprise and Utilities

Mobile Equipment Services 40          33 29 29 33 38 41 38 54           19

Drainage Services 145        61 47 74 68 63 54          68           49 19

Taxi Cab Commission 1            -               -               1 -             -             -             -             -              -           

186 94 76 104 101 101 95 106 103 38

Total  4,086 2,206 2,274 1,916 1,437 1,156 1,277 1,024 892 976

CONFERENCE FEES

Department (in $000's)

2005 2004 As 

of Oct 31

2003 2002 2001 2000 1999 1998 1997 1996

Tax Levy Operations

Asset Mgmt. & Public Works 5 3 3 -               2            1             18          16           1             25        

Community Services 35 23 26 22 21 26 22 12 15 34

Corporate Services 59 22 29 50 57 31 70 26 41 28

Emergency Response 44          20 29 17 19 5 8 12           1             5          

Library -             -               -               -               -             -             -             -             -              -           

Mayor and Council -             -               -               -               -             -             -             -             -              -           

Office of the City Manager -             -               -               -               -             4             -             1             2             1          

Office of the City Auditor 15 -               2              2               3            1             1            3             1             5          

Planning & Development 74 47 35 58 61 44 46 30 39 3          

Police Service -             -               -               -               2            7             1            23           23           23        

Transportation & Streets 11 44 24 37 24 28 21 10 17 5

243 159 148 186 189 147 187 133 140 129

Enterprise and Utilities

Mobile Equipment Services -             -               -               -               1            1             2            1             -              1          

Drainage Services 22          3 11 -               10          6             10          18           11           25        

Taxi Cab Commission -             -               -               -               -             -             -             -             1             -           

22 3 11 -               11 7 12 19 12 26

Total  265 162 159 186 200 154 199 152 152 155


=  4.3%
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$       





27,072





 





           





3,418





Environmental Issues





XX-66-1950





Roads





 





           





3,768





Natural Areas Acquisition & Conservation





XX-21-5390





Parks, River Valley & Natural Areas





 





           





1,598





Tree Planting/River Valley Naturalization





XX-21-5240





Parks, River Valley & Natural Areas





 





           





3,422





Environmental Improvements





XX-31-0600





Land Drainage





 





           





4,766





Environmental Improvements





XX-23-0600





Sanitary Drainage





 





           





2,500





Contaminated Properties Reclamation





XX-75-2015





Land & Buildings





 





           





7,600





Snow Storage Facilities





93-66-1940





Roads





 Total





Project Name





Project #





Program





Energy Management Retrofit Program (EMRP)





 





    





49,772





 





    





100,000





 





       





6,000





 





       





68,175





 





       





23,000





Whitemud Drive East (34 Street Interchange)





Roads





 





         





9,800





23 Avenue- Gateway Blvd Drainage & Design





Roads





 





       





19,735





Improvements to Arterial Roads





Roads





 





       





6,000





 





         





7,875





Mature Neighbourhood Road Rehabilitation





Roads





 





         





7,765





Neighbourhood Infrastructure Parks





Roads





 





       





9,364





Senior Centre Consolidation & Upgrading





Facilities





Recreation & Cultural 





 





       





7,325





Lessard Branch Relocation





Public Library





 





         





(228)





 





       





11,600





South East Division Station





Police





 





       





4,408





 





         





4,725





Neighbourhood/District Park Development





Natural Areas





Parks, River Valley & 





 





     





22,903





 





       





15,500





 





       





8,603





Replace Aging Fire Stations (#5 & #11)





Land & Buildings





 





       





2,800





 





         





6,000





Fire Stations (New and Replacement)





Land & Buildings





 





     





11,500





Recreation Facilities Rehabilitation





Land & Buildings





 





         





9,500





Shaw Conference Centre Hall D Expansion





Land & Buildings





Tax-Supported Debt Projects





Request $





Budget 





2005 





Approval $





2003-2004 





Project Description





Program





Roads





Energy Management Revolving Fund-LED





4,300





         





 





Waste





EMRF-Mechanical & Electrical Upgrades





5,700





         





 





7,500





       





 





10,000





      





 





7,500





      





 





Total





110,000





     





 





57,272
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