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Provincial Police Service (K. Leibovici)



	Recommendation:

That the October 28, 2005, Edmonton Police Service report 2006POIC01 be received for information.


Report Summary

This report provides a response to an Administrative Inquiry regarding a Provincial Police Service and the Province’s commitment to a single-site training facility.
Previous Council/Committee Action

At the October 11, 2005, Community Services Committee meeting, Councillor
K. Leibovici made the following inquiry:

"In regard to a potential Provincial Police Service and in relation to the Province's commitment to a single-site training facility for municipal police officers, special constables, security guards and private investigators, can Administration in conjunction with Edmonton Police Service provide a response to the following:

1. How will the City be assured of the level of training given to these recruits?
2. Is the City interested in applying for this single-site training, given the fact that the Edmonton Police Service and the City already have a great deal of the infrastructure in place i.e. range, track, classrooms, etc.?
3. How will the Edmonton Police Service recruit from this facility - will they send recruited members there or will they recruit from a pool of graduates?
4. Will recruited members be paid employees of the service or will they have to pay a fee for their training?
5. If these people must pay for their training and are not paid while they are there, will we be competing against the RCMP and other agencies that compensate their recruits?
6. What will the Edmonton Police Service be responsible for after these recruits finish at this facility - what "top-up" training will be required?
7. Will this facility take over all of our ongoing training for all current members and recruits, i.e. rifle training?
8. If the Province is moving towards a Provincial Police Service, have we been in negotiations or at least dialogue with the stakeholders, i.e. rural municipalities, RCMP and surrounding municipalities?"

Report

1. How will the City be assured of the level of training given to these recruits?

The Edmonton Police Service has representation on the Alberta Police and Peace Officer College Governance Committee. This committee includes representatives from police services throughout Alberta.  Among other responsibilities, this committee will address provincial standards around curriculum delivered at the college.  As such, the citizens of Edmonton can be assured that training received at the Alberta Police and Peace Officer College will have met provincial standards.  Further, the curriculum being delivered will have been approved by all police agencies in Alberta.
2. Is the City interested in applying for this single-site training, given the fact that the Edmonton Police Service and the City already have a great deal of the infrastructure in place i.e. range, track, classrooms, etc.?

The Alberta Solicitor General tendered a request for proposal for land procurement for the Alberta Police and Peace Officer College on October 14, 2005.  The request for a proposal for land procurement is open to municipalities with a closing date of December 15, 2005.  The City of Edmonton is planning to compete in the bid process.   This will require the City to provide a minimum area of 130 hectares (half section), approve the zoning, and ensure the adjacent lands remain available for future training needs.
The structure and location of our current facilities are not consistent with the criteria listed in the Request for Proposal, nor could they accommodate the training demands of the single site facility.  Our current facility is utilized extensively for ongoing training, so initial recruit training by the Province will have minimal impact.
3. How will the Edmonton Police Service recruit from this facility - will they send recruited members there or will they recruit from a pool of graduates?

The governance committee will discuss how recruiting will occur from the Alberta Police and Peace Officer College.  The Edmonton Police Service maintains the position that a recruit should be hired prior to entering training at the college.  This will ensure that the candidates hired meet the organizational needs of our police service.  Further, it allows the Edmonton Police Service to put candidates through the selection process at our own pace rather than competing against other agencies for trained candidates.  It has been the experience of the Edmonton Police Service over the past three years, that the average age of hire has been 27 years old.  Most of these candidates have mortgages and other loans that they are paying off.  It is for these reasons that the majority of applicants would need to be paid while being trained.  Having candidates attend the college prior to being hired would drastically reduce the applicant pool.

4. Will recruited members be paid employees of the service or will they have to pay a fee for their training?

The governance committee will discuss whether there will be a fee for attending the Alberta Police and Peace Officer College.  As stated in the response to Question 3, it is the position of the Edmonton Police Service that the candidates be hired by the police service and subsequently sent to the college in a paid capacity. 

5. If these people must pay for their training and are not paid while they are there, will we be competing against the RCMP and other agencies that compensate their recruits?

Currently, the Edmonton Police Service pays recruit constables during recruit training.  This is the case with all other municipal police agencies in Alberta.  The RCMP at this time do not pay recruits during attendance at Depot, however, they do compensate recruits for all expenses incurred including room and board, travel and uniform allowances.  If another municipal police agency were to pay recruits during recruit training and the Edmonton Police Service did not, then it would in fact put the Edmonton Police Service at a distinct disadvantage with other agencies from a recruiting perspective. 

6. What will the Edmonton Police Service be responsible for after these recruits finish at this facility - what "top-up" training will be required?

The Edmonton Police Service will need to maintain a training branch.  After the recruit constables have attended the Alberta Police and Peace Office College, the Edmonton Police Service will be responsible for training the recruits in issues specific to the City of Edmonton and the Edmonton Police Service.  This could include enhanced curriculum in community policing, problem solving, professionalism and ethics training specific to the Edmonton Police Service.  Ongoing mandatory training, specialized training, and refresher training are the primary uses for our current facility.
7. Will this facility take over all of our ongoing training for all current members and recruits, i.e. rifle training?

This facility will not take over all ongoing training.  The intent of the Solicitor General is to address as much of the recruit and ongoing training as most effective and efficient.  There will still be an extensive need for the Edmonton Police Service to deliver ongoing and specific training.  Once the site is developed, the Edmonton Police Service will evaluate all training and determine where the most effective and efficient training would occur.  Infrastructure such as the William Nixon Range facility and the William Griesbach training facility will continue to be well used and in constant demand.
8. If the Province is moving towards a Provincial Police Service, have we been in negotiations or at least dialogue with the stakeholders, i.e. rural municipalities, RCMP and surrounding municipalities?"

No information has been shared with the Edmonton Police Service concerning the creation of a provincial police service.  As such, no meetings or dialogue has occurred with the RCMP or other municipalities concerning this issue. 
Others Approving this Report
B. Gibson, Chair, Edmonton Police Commission
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