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Executive Summary

Vision
The Social Enterprise Fund (SEF) fuels the social economy by providing alternative financing, leveraging mainstream funding, and providing technical assistance to social entrepreneurs. 

Market Analysis: Short supply and great demand
Current market research demonstrates that the demand for financial products and technical assistance among organizations operating within the social economy is substantial.   Affordable housing providers are seeking $63M to build 30 projects while social enterprise operators need $10M for 24 ventures over the next three years.  In addition, technical assistance and pre-start up grants are needed to ensure that ventures are well planned, can pass a thorough due-diligence process and leverage mainstream funds.  

The Social Enterprise Fund Endowment
The SEF will be endowed with donations of $10.5M over five years.  Key financial partners are likely to include the City of Edmonton, the Government of Alberta, Federal Government, and the Edmonton Community Foundation.   A unified investment strategy will see the funds invested in a range of market and non-market vehicles.  The blend of returns will be sufficient to sustain operations and provide an ongoing pool of capital for future projects.  Over five years, the SEF will be able to provide the following levels of  investment and service to social enterprises in Edmonton.  (The balance of funds will be invested in mainstream opportunities.)

Allocation of Investments and Service Delivery Targets - Five Years

	Investment Portfolio
	Allocation
	Interest Rate
	Total Services
	Funds Disbursed

	Market Investments
	38%
	9%
	11
	 $  1,050,000 

	Affordable Housing Mortgages 
	10%
	7%
	81
	 $  4,200,000 

	Interim Financing 
	40%
	6%
	28
	 $  1,050,000 

	Patient Capital Loans
	10%
	3%
	22
	 $     210,000 

	Grants for Technical Assistance
	2%
	0%
	141
	$  6,510,000  


The operating budget reflects approximately $1M in grants to cover operating costs during the first three years.  The fund will carry a small reserve and will be self-sustaining by year four.   Administrative and programming costs represent approximately 3% of the disbursement pool.
The Edmonton Community Foundation will establish the Fund under its new Program-Related Investments Division.  The Foundation will assume responsibility for the overall operation of the Fund, including  investing the endowment funds set aside for market returns.   
Costs and Benefits 
The benefits of this approach far outweigh the costs.  Measurable financial benefits include:
· New job creation, along with significant new employment income;

· New business revenue;

· Cost savings to income transfer programs, and 

· Personal and business tax revenues.

Call for Endowment Funds
The Social Enterprise Fund will allow low-income Edmontonians to move towards self-sufficiency and will provide social entrepreneurs with the capital necessary to finance viable, innovative ventures and housing initiatives.   A sufficiently large endowment will allow the Fund to operate sustainably over the long term, continuing to create jobs and improve lives in perpetuity.  The City of Edmonton’s proposed contribution includes $3M to seed the endowment and $600K to cover the first two years of operation.
Social Enterprise fund

1.1. Description of the Fund

The Social Enterprise Fund (SEF) will provide needed financing and technical assistance to social enterprises.  A social enterprise is a type of business venture that has at its core, a 'social good'.  Like any business, a social enterprise is designed to be profitable or at least breakeven, over a given period of time.  Social enterprises are unique, hybrid organizations that combine a social mission with a business model.  The purpose of the Social Enterprise Fund is to put money into the hands of social entrepreneurs who can create jobs and provide needed services.  More specifically, this new source of socially-minded financing will enable the community to employ otherwise unemployed or underemployed individuals, develop small businesses that provide valuable community benefit, and create affordable housing developments.  
1.2. Products and Services

The social economy requires a range of services and products.  The type of service needed depends on the sophistication, experience and mainstream “bankability” of a social enterprise operator.  Given the relative newness of the sector, up-front support is essential in order to create sufficient and growing demand for financial services. See below for an illustration of the range of products and services to be delivered by the SEF and its partners.  
Exhibit A

Range of Supports and Services to Be Provided


[image: image1]
Financial products will be provided through a combination of existing and new services.  Specifically, the SEF will bring together various sources of grant funds, conventional loans, patient capital, investments and other forms of financial support.  These products will be supplemented with capacity building and ongoing technical assistance services.  (This service delivery package is reflective of the market research results summarized in Section 1.3.  Also, see Section 1.4.3 for a further breakdown of services and products.)
1.2.1 The Brokerage Function

At the heart of the SEF is a brokerage function – a service that can link social enterprises to needed resources.  The brokerage acts as a catalyst and puts together deals that link social enterprise ideas with investors, lenders and mentors.  The SEF will participate in (and perhaps structure) financing packages, ensure that the business concepts are sound and assist with building capacity in the social enterprise during the implementation phase. For example, the SEF will have a hand in educating funders and training people on how to run businesses on a double bottom-line basis.  The Fund will recruit expertise from both the business and non-profit sectors and help adapt standard business thinking to the social enterprise field.  
1.2.2 Partners in Service Delivery

In addition to mainstream financial institutions, the following organizations are expected to support social entrepreneurs.  Partners may supply clients, funding, or expertise.  The active involvement of such stakeholders will ensure the cost-effectiveness of operations and expand the range of service/support available to the social entrepreneur.  Possible partners in service deliver include:

· City of Edmonton – Community Services through its Community Economic Development staff;
· United Way of Alberta Capital Region – Identification of agencies prepared and willing to entertain social enterprise;
· Province of Alberta – Resources and expertise through the FCSS network;
· Federal Government,– Source of loan funds and expertise, particularly through the Business Link, AWEIA, etc.;
· Edmonton Financial Literacy Society (formerly Edmonton Community Loan Fund) – Training opportunities around financial literacy;
· Center for Social Entrepreneurship (U of A) – Faculty, volunteer business mentors and student placements; 
· Alberta Community Economic Development Network – Experience and contacts of existing social enterprise operators; and

· Community Economic Development Technical Assistance Program (CEDTAP) – Source of technical assistance funds and roster of approved assistance providers.
1.3. Market Analysis

Experience suggests that social entrepreneurs are hampered by inadequate access to capital – investment capital, patient capital and debt.  The parent organizations are often not-for-profit social service agencies whose balance sheets show few assets, and therefore, limited means by which to leverage debt or entice investment.  Social enterprise operators indicate that they require more flexible underwriting criteria, higher loan ceilings, decentralized decision-making, and access to more substantial working capital and equity.  

Diverse stakeholders at two recent focus groups (held in Edmonton and Calgary) confirmed the need for new financing and recommended additional market research to demonstrate demand.  To quantify the demand for financial and related technical support services, the City of Edmonton conducted a survey in December, 2005.  The survey focused on existing and potential operators of social enterprises and affordable housing projects in Edmonton.   (No attempt was made to target individual, private social entrepreneurs.  Anecdotal evidence suggests that there are individual entrepreneurs interested in launching social enterprises, but their numbers are not yet known.)

1.3.1 Social Enterprise Demand

Sixty-eight organizations replied to the social enterprise survey.  Of these, 23 currently operate a social enterprise, while 78% plan on launching a social enterprise within the next three years.  (Note that those currently operating a social enterprise are mostly likely to plan on launching a social enterprise in the near future.)  The average length of operation for existing enterprises is 23 years, demonstrating a long-term track record in the field.  

The types of products needed by new social enterprises include:  
· Pre-start-up grant to cover the business planning phase - 41%


· Start-up grant to launch the social enterprise - 41%


· Financing for the social enterprise - 38%


· Training to guide our organization through the social enterprise development process - 34%


The range of financing required by the social enterprises is illustrated below. 

· Patient Capital - 28%

· Line of Credit - 24%

· Loans - 22%

· Loan Guarantee - 19%


· Equity Investment - 18%


· Mortgage - 15%


The total demand for funds (over three years) is $9,710,000.   This amount is broken down as follows:

· Loans: $1,650,000

· Equity Investments:  $1,650,000

· Loan Guarantees:  $1,320,000

· Lines of Credit:  $1,590,000

· Mortgages:  $3,500,000

The average loan size is $110,000, while the average equity investment is $150,000. (The average mortgage of $390,000 is relatively small – less than one-third of the amount required for a housing project.)  Social enterprise operators are prepared to pay close to commercial rates for loans, with 80% being prepared to pay between 6% and 12% for loan products. 
1.3.2 Affordable Housing Demand

The 2005 market research survey had a 28% response rate with 42 affordable housing developers providing survey data.  Of these, 30 plan on developing more affordable housing projects within the next three years.   The types of financial products required include:

· Mortgage financing (60%)

· Interim financing (38%)

· Means to option land or a building while awaiting grant funds (27%)

· Loan guarantees (24%). 

Interim financing will be used to purchase land/building (26%), cover costs during construction (26%) or provide cash flow while awaiting grant funds (24%).  Housing providers also indicate a need for grant funds.  These funds would be used for:

· Technical assistance with community consultation and approval of building plans (31%)

· Feasibility studies (26%)

· Legal services (24%)

The total estimated demand for funds among respondents planning to build in the next three years is $63M.  The average mortgage needed is $1.15M.  Respondents are, on average, prepared to pay approximately 5% for mortgage funds.

There is significant demand for financial services in the affordable housing field in Edmonton.  Demand greatly outstrips the supply likely available to the Fund.   Market research suggests that the Fund will have to leverage its resources and help developers access mainstream lenders rather than attempt to provide 100% of the necessary financing.

1.4. Financials

1.4.1 Capitalizing the Fund:   An Endowment

The Social Enterprise Fund will be launched as an endowment of $10.5M.  This amount will be raised over five years.  The capital generated from this endowment will be invested in such a manner as to cover operating expenses and supply cash for financing social purpose ventures.

Target Contributors 

A small number of large donations will capitalize the Fund.   These initial donors will represent a combination of private and public money, and, ideally, involve contributions from all three levels of government.  Once the Fund is established, ongoing donations will be sought from individuals and corporations (largely through the vehicle of the Edmonton Community Foundation).  Charitable receipts will be issued where private funds are secured.  See below for the initial contributors of capital.
Exhibit B
Initial Suppliers of Funds 

	Sources of Lending Capital
	Year 1
	Year 2
	Year 3
	Year 4/5
	Total

	City of Edmonton
	$3,000,000 
	
	
	
	$3,000,000 

	Edmonton Community Foundation
	$500,000 
	$1,000,000 
	$1,000,000 
	$500,000 
	$3,000,000 

	Federal Government 
	$1,000,000 
	
	
	
	$1,000,000 

	Province of Alberta
	$1,000,000 
	$1,000,000 
	$1,000,000 
	
	$3,000,000 

	Local Funding Agency
	$500,000 
	
	
	
	$500,000 

	Total
	$6,000,000 
	$2,000,000 
	$2,000,000 
	$500,000 
	$10,500,000 


1.4.2  Distributing Funds
In order to remain sustainable, the Fund will assume an integrated investment strategy that combines three streams of investing.  These elements include:

· Capital that generates a market-rate, risk-adjusted financial return (e.g. mainstream investments);

· Capital that generates a blend of social and financial returns, but accepts a reduced financial benefit in exchange for meeting an even greater social returns (e.g. favourable loans, near-equity investments, etc.); and

· Capital that accepts a social return but does not seek a financial return (e.g. technical assistance grants).

Market Investments

The Edmonton Community Foundation will assume responsibility for investing this segment of the portfolio.  Investments will be made in line with the Foundation’s current approach to risk management and rate of return.
Blended Investments

While the Fund can support a multitude of end users, three types of key users are identified for initial service delivery: micro enterprises, small businesses and housing providers. 

· Patient Capital funding will target initiatives that engage underemployed and unemployed individuals in break-even operations.  These initiatives require below market loans that have long repayment periods;

· Small business loans will be provided in larger increments with more emphasis placed on the profit-earning potential of the proposed enterprise; and

· Mortgage funds will be provided specifically for the development of affordable housing.

Technical Assistance
Business support services are widely available across the province, although business plan development and legal opinions are not available free-of-charge.  Small businesses and less experienced non-profit groups will likely need assistance to complete their plans. In order to build organizational capacity, and help bolster program success rates, technical support grants will be made available to organizations requiring assistance with business plan development.   In keeping with an integrated investment strategy, see below for the proposed, overall allocation of funds.
Exhibit C
Allocation of Investments

	Investment Portfolio
	Split
	Int. Rate
	Av. Size
	Year 5 Cum.

	Market Investments
	38%
	9%
	
	 $  3,990,000 

	Affordable Housing Mortgages 
	10%
	7%
	 $   250,000 
	 $  1,050,000 

	Interim Financing 
	40%
	6%
	 $   200,000 
	 $  4,200,000 

	Patient Capital Loans
	10%
	3%
	 $   100,000 
	 $  1,050,000 

	Grants for Technical Assistance
	2%
	0%
	 $     20,000 
	 $     210,000 

	Total
	100%
	
	
	 $10,500,000 


1.4.3 Distribution of Services

Given the level of investment and allocation of the portfolio, the Fund will be able to provide financing to 119 affordable housing projects and social enterprises over five years.  In addition, the SEF will provide 22 matching grants to offset the cost of technical assistance during the start-up phase.  These targets are consistent with both the market research conducted to date and the local capacity to assist with start-ups.  See below for a year-by-year projection of service delivery levels.

Exhibit D
Service Delivery Over Five Years

	Investment Portfolio
	 Year 1 
	 Year 2 
	 Year 3 
	 Year 4 
	 Year 5 
	Total

	Affordable Housing Mortgages 
	               2 
	               1 
	               1 
	                 3 
	               3 
	11

	Interim Financing 
	              12 
	              16 
	              20 
	               16 
	              16 
	81

	Patient Capital Loans 
	               6 
	               2 
	               2 
	                 9 
	               9 
	28

	Grants for Technical Assistance
	               6 
	               4 
	               4 
	                 4 
	               4 
	22

	Total Services by Type
	              26 
	              23 
	              27 
	               32 
	              33 
	141


1.4.4 Operating Budget

The proposed operating budget assumes a six month window of operations during which costs will be incurred (staff will be hired, and an office will be established) but no formal lending business will take place.   Further, the budget reflects almost $1M in grants to cover operating costs during the first three years.  This approach is recommended to ensure that the fund can develop a small operating reserve and be well-placed to assume responsibility for sustaining itself by year four.  

The following operating budget illustrates a modest growth in staff over time, in-kind contributions of office space, and a commitment to holding administrative and programming costs to 3% of the disbursement pool.

Exhibit E
Operating Income and Expenses

	Income from All Sources
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Income from Operations
	 $   529,463 
	 $   705,950 
	 $   887,420 
	 $  1,059,832 
	 $1,304,969 

	Grant Income
	 $   300,000 
	 $   300,000 
	 $   300,000 
	 $             -   
	 $           -   

	TOTAL Income
	 $   829,463 
	 $1,005,950 
	 $1,187,420 
	 $  1,059,832 
	 $1,304,969 

	
	
	
	
	
	

	Direct Expenses
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Staff
	 $   200,100 
	 $   277,605 
	 $   291,485 
	 $     346,532 
	 $   415,838 

	Administration
	 $     18,530 
	 $     19,697 
	 $     26,880 
	 $      29,568 
	 $     40,650 

	Programming
	 $   238,800 
	 $   317,380 
	 $   395,969 
	 $     406,166 
	 $   416,839 

	Total Expenses
	 $   457,430 
	 $   614,682 
	 $   714,334 
	 $     782,266 
	 $   873,327 

	
	
	
	
	
	

	Net Income/Reserve
	 $   372,033 
	 $   391,269 
	 $   473,086 
	 $     277,566 
	 $   431,642 


1.4.5 Fund Administration: 

Program Administration and Governance

The Fund will be administered by a newly created Program-Related Investment Division the Edmonton Community Foundation.  The Foundation will assume responsibility for recruitment of SEF staff and overseeing all aspects of its operations.  The Fund will be governed by an Advisory Committee comprised of initial investors along with other nominees from various stakeholder groups.  

1.5. Benefits and Costs of the Proposed Program

1.5.1 Cost-Benefit Analysis 
The Fund’s primary cost is its initial capitalization.  Once $10.5M is raised, and three years of operating funds are secured, the fund will be able to be self-sustaining.   All associated Fund expenses are expected to represent no more than 3% of total capital, a relatively minimal cost. 

Social economy projects supported by this fund will generate direct benefits to local communities, including employment income and generation, business revenue, unemployment programming cost savings and personal and business tax revenues.   For example, the direct benefits of the projects include:

· Number of affordable housing units built
Providing affordable housing can help reduce family destabilization, out-migration of workers and their dependents, homelessness, and related demands for social assistance. 

· Number of jobs created and training sponsorships offered
Benefits include stable long-term labour markets, increased local employment income, unemployment programming cost savings, personal and business tax revenues, and in-migration of business. 

Further, there are other direct and indirect impacts of the expenditures associated with the Fund, including: 

· Local and regional impacts
The Fund will support ventures that trigger substantial expenditures. These expenditures will, in turn, have exponential impact on the local and regional economy. Similar projects indicate substantial increases in Gross Domestic Product (GDP), labour income and employment.

· Generated Tax Revenue
Successful businesses will generate tax revenue in perpetuity.  The same can be said for new homeowners.  

1.5.2 Leverage

A $10.5M Fund will leverage significant, mainstream financing.  Where ever possible, the Fund will only contribute sufficient loan capital to secure conventional financing.  For example, a second mortgages (20% of total loan) coupled with owner equity (20%) will leverage 60% in conventional financing.  With this approach in mind, the Fund will be able to leverage approximately 3 times its contribution, particularly in the case of mortgages for affordable housing projects.

1.6. Conclusion

As an engine to propel the growth of the social economy, the SEF model has many advantages. It: 

· Is simple to understand and easy to administer;

· Is financially self-sustaining;

· Requires a minimal ongoing role for government;

· Allows for local capacity building through the provision of technical assistance; and

· Represents a creative, made-in-Alberta initiative that partners community needs with competent organizations and private financing.
1.6.1 Government Support and Action 

In view of the significant economic and social benefits of a Social Enterprise Fund, it is recommended that the City of Edmonton pledge an initial $3M to seed the endowment.  It is anticipated that the Government of Alberta, Federal Government, and the Edmonton Community Foundation will follow.  In addition, the City of Edmonton should consider contributing to the first two years of operations.
APPENDIX 1

	Social Enterprise Fund Operating Budget

	
	YEAR 1
	YEAR 2
	YEAR 3
	YEAR 4
	YEAR 5

	Income from Operations
	$
529,463
	$
705,950
	$
887,420
	$
1,059,832
	$
1,304,969

	Grant Income
	$
300,000
	$
300,000
	$
300,000
	$
0
	$
0

	TOTAL Income
	$
829,463
	$
1,005,950
	$
1,187,420
	$
1,059,832
	$
1,304,969

	Expenses
	
	
	
	
	

	Staff
	
	
	
	
	

	Executive Director (1FTE)
	$
84,000
	$
88,200
	$
92,610
	$
101,871
	$
122,245

	CED Animator (1-2 FTE)
	$
54,000
	$
108,000
	$
113,400
	$
124,740
	$
149,688

	Support staff (1-2 FTE)
	$
36,000
	$
54,000
	$
56,700
	$
62,370
	$
74,844

	Benefits @ 15%
	$
26,100
	$
27,405
	$
28,775
	$
57,551
	$
69,061

	Sub-total Staff
	$
200,100
	$
277,605
	$
291,485
	$
346,532
	$
415,838

	Administration
	
	
	
	
	

	Office Space (Shared)
	$
6,000
	$
12,000
	$
18,000
	$
19,800
	$
23,760

	Accounting fees
	$
1,200
	$
1,380
	$
1,587
	$
1,746
	$
2,095

	Auditor
	$
1,200
	$
1,380
	$
1,587
	$
1,746
	$
2,095

	Telephone/Internet
	$
350
	$
368
	$
386
	$
424
	$
509

	Equipment
	$
6,000
	$
600
	$
630
	$
693
	$
6,000

	Office Supplies
	$
1,200
	$
1,260
	$
1,449
	$
1,594
	$
1,913

	Photocopying
	$
1,200
	$
1,260
	$
1,449
	$
1,594
	$
1,913

	Postage
	$
180
	$
189
	$
217
	$
239
	$
287

	Parking/Mileage
	$
1,200
	$
1,260
	$
1,575
	$
1,733
	$
2,079

	Sub-total
	$
18,530
	$
19,697
	$
26,880
	$
29,568
	$
40,650

	
	
	
	
	
	

	Programming
	
	
	
	
	

	Advertising
	$
1,200
	$
1,260
	$
1,323
	$
1,455
	$
1,746

	Meeting Expenses
	$
1,200
	$
1,260
	$
1,323
	$
1,455
	$
1,746

	Resouce Materials
	$
1,200
	$
1,260
	$
1,323
	$
1,455
	$
1,746

	Loan Loss (4%)
	$
235,200
	$
313,600
	$
392,000
	$
401,800
	$
411,600

	Sub-total
	$
238,800
	$
317,380
	$
395,969
	$
406,166
	$
416,839

	
	
	
	
	
	

	Total Expenses
	$
457,430
	$
614,682
	$
714,334
	$
782,266
	$
873,327

	
	
	
	
	
	

	Net Income
	$
372,033
	$
391,269
	$
473,086
	$
277,566
	$
431,642
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Appendix 3
Governance
Whichever organizational model is chosen for the Social Enterprise Fund—either an encompassing Trust or the more straightforward two-part model with a Charity and a Part IX Non-profit—there are several options for the City to participate in the governance of the SEF.

Heavy involvement could see the City as a trustee of the Trust, a shareholder in the Part IX Non-profit, and a shareholder/member of the Charity—through appointment of a Councillor or a senior member of Administration.

More modest involvement would be through City personnel serving on the Steering Committee or Advisory Committee for the SEF.

At the very least, Administration personnel, with appropriate expertise, will be invited to participate in various operational and advisory committees for the project.

Accountability under any of these models will be accomplished through published annual reports (including in-person reporting to Council each year, if desired), the SROI evaluation, and regular liaison with Administration throughout the lifespan of the SEF.  Additional accountability will be provided through Edmonton Community Foundation's annual report to the whole community, and through audited financial statements prepared for each of the legal entities comprising the SEF.

Appendix 4
Social Return on Investment = Measuring the Success of our Efforts

The term Social Return on Investment (SROI) refers to an approach that compares the resources invested in an activity to the benefits generated by it.  What makes the approach different than a traditional business investment analysis is the attempt to quantify the return that accrues to the community as a whole, rather than to a narrow set of investors. The return includes elements than can easily be monetized (cost-savings in public assistance payments) as well benefits that that are more difficult to measure (long term changes in participants’ assets).

The Roberts Foundation and the New Enterprise Foundation have developed, evaluated and published their SROI methods and results, particularly as they apply to social enterprises.  (See www.redf.org and www.neweconomics.org for details.)  SROI experts warn that this approach requires a significant up-front investment of time and other resources to design research parameters and set up data collection procedures.  Fortunately, the Foundations have made their approaches available for us to replicate, not only for the Social Enterprise Fund, but for any other community economic development projects.

While the process for calculating the return on investment is complex and varies somewhat from enterprise to enterprise, generally each analysis involves the following steps: 

Stage 1  Calculate the Enterprise Value –the business performance of the venture

Stage 2  Calculate the Social Value – the cost savings and net revenue contributions to the public     sector

Stage 3  Calculate the Blended Value – the combined enterprise and social value

Stage 4  Calculate the Enterprise Rate of Return – the investment/return ratio for the business

Stage 5  Calculate the Social Rate of Return – the investment/return ratio for public funds

Stage 6  Calculate the Blended Return – the combined returns of social and business investments  along with an analysis of the payback period (years it takes to recoup the investment)

Example of Rubicon Bakery

The Rubicon Bakery produces cakes and tarts while providing quality entry-level jobs for disadvantaged community residents.  An SROI of this social enterprise (measured over a 7 year period of operation) was calculated as follows:

· Enterprise Value - $10M

· Social Purpose Value - $19M

· Blended Value - $29M

· Investment of Public Funds - $1.8M

· Enterprise Rate of Return - $6:1

· Social Purpose Rate of Return - $10:1

· Blended Index of Return - $16:1

· Years to Break-even on Investment - 5

We would like to take the opportunity to develop and implement an SROI approach here in the City of Edmonton, using the SEF as our first example.  While the details of the preferred approach have not been refined at this point, the following table illustrates the types of data we propose to collect in order to calculate the SROI for a social enterprise.

Sample List of Items Proposed to Be Tracked for the SROI
	Social Enterprise Costs

	· Program (training and support) costs (pro-rated by # participants)

	· Business costs (pro-rated by # participants)

	

	Indicators of Success and Cost Savings to Be Calculated

	· # Jobs created (full-time positions)

	· Increase in income per participant (comparison of wages)

	· Reduction in government assistance payments received

	· Reduction in government benefits received (health, child care)

	· Increase in private market accommodation

	· Increase in personal and business tax contributions

	· Decrease in cost of crime (if applicable to participant group)


Business Planning,


Technical Assistance








Equity and Near Equity Investments





Non-conventional loans, 


Conventional Loans





Ongoing Mentoring,


Technical Assistance











Start-Up Grants,


Private Donations








Successful


Social 


Enterprise


























Responsible and responsive government


Customer input process for City departments (Collaboration with Edmonton Community Foundation)























 Culturally rich and


 welcoming society


Aboriginal issues (Edmonton Urban Aboriginal Accord Initiative)


Immigration and settlement (Office of Diversity and Inclusion)


Youth employment initiatives











Positive international reputation


Edmonton Arts 


City of Edmonton promotion





Vibrant neighbourhoods


 and a dynamic downtown


Affordable Housing (Cornerstones)


Neighbourhood Revitalization (Smart Choices,118Avenue) 


Jasper East
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� Emerson, Jed, Timothy Freundlich and Shari Berebach, The Investor’s Toolkit:  Generating Multiple Returns Through a Unified Investment Strategy, available for download at htt;://www.blendedvalue.org


� For example, the experience of the affordable housing development projects supported by the New Hampshire Community Development Authority shows that, for every US $1 million of construction costs incurred in building/renovating affordable housing, more than US $3 million of direct and indirect gross state product (GSP), US $750,000 of incremental labour income, and 25 additional person years of employment were generated (between 1993 and 1998) in New Hampshire due to community economic development initiatives.


� The leverage of the New Hampshire tax credit program averaged a ratio of 3.2:1 during the investigation period (or US $3.2 million of capital raised for every US $1 million of tax credit).  In other words, a US $1 million tax credit would lead to more than US $9 million of direct and indirect GSP, US $2.25 million of incremental labour income, and 75 additional person years of employment.  Similarly, in Manitoba an economic impact assessment of the Gold Bond Program shows that, for every $1 million investment induced by the program, more than CA $2 million of direct and indirect GDP, CA $650,000 of incremental labour income, and


18 additional person years of employment were generated between 1992 and 1998.
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