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	Recommendation:

That the February 24, 2006, Office of the City Manager report 2006CBZA01, be received for information.


Report Summary

The Alberta Avenue Business Association has submitted its 2005 Annual Report and Audited Financial Statements.
Report

· Under Bylaw 11084, the Alberta Avenue Business Association is required to annually submit to Council an activity report and audited financial statements.

· Under the Procedures and Committees Bylaw 12300, the Association reports to Council through Executive Committee.
· All documents have been reviewed by the Planning and Development Department to ensure conformance with all applicable provincial and municipal requirements for ongoing maintenance of Business Revitalization Zones in Edmonton.

Background Information Attached

1. 2005 Annual Report Alberta Avenue Business Association for the Executive Committee of City Council
2. Alberta Avenue Business Association Financial Statements for the year ended December 31, 2005
Board Members 2005:

Executive: Chair, Julian Proskow; Vice Chair, Norm Aldi; Treasure, Lynette Stanley-Maddocks; Secretary, Sue Evenson

Directors: Bruce Grams, Vishva Juneja,  Derek Dixon, Mike Pietramala, Mohamad Baalbaki, Rod Blaybel, Tariq (Jimmy) Khan, Pram Bhui, Don McEwen, Tony Caterina

Summary:

There was a dramatic shift in direction for our association and a new energy in 2005. The Board of Directors identified three key initiatives to focus our efforts to restore and revitalize Alberta Avenue. The three initiatives are 1) Safer Streets, 2) develop events and activities that promote the BRZ and 3) attract new businesses and development to the area. Below is a brief description of the objectives for these initiatives.

Safe Streets Objectives:

· Ensure that all businesses and property owners in the BRZ comply with the laws, bylaws and regulations that govern their operations. 

· Work with City departments, provincial agencies and community groups to address crime and social issues within our area.

·  Inform businesses what they can do to make the area safer.

Promotions, Events & Activities Objectives:

· Establish annual “street” events that would promote our BRZ and draw people throughout the City.

· Develop programs to address the “cleanliness” of the area.

· Work with businesses and community groups to support their events to celebrate Alberta Avenue.

Business/Property Development Objectives:

· Identify and target businesses that would be supported by local residences.

· Work with property owners and businesses to make their buildings more attractive to customers.

· Identify and target potential development opportunities for the BRZ.

These initiatives were greatly supported by City Councils decision to implement three key programs: The Alberta Avenue Revitalization Strategy; the Façade program and the Brownfield program. As a result of the above objectives a number initiatives and programs were developed and implemented that resulted in a new interest in businesses and development within our BRZ. 


AABA 2005 Milestones:

Safer Street:

· A number of initiatives were undertaken in 2005 to address the issues of “Crime & Grime” along the Avenue. AABA participated in a number of committees and worked with community groups focusing on safer street initiatives. Crime and prostitution still continues to be the key issue for our BRZ and our neighbouring communities.

· Hosted an Open House meeting with ward Councillors, Police, By-Law and Public Health representatives on March 16, 2005. Over 35 businesses and property owners attended.

· Worked with City Departments, EPS, Capital Health and community groups to address the worst buildings and businesses for drug activity on Alberta Avenue. As a result of these efforts several property owners sold to new owners. Other businesses have addressed the concerns.

· Worked with City Departments, Capital Health, Alberta Gaming and Liquor Commission to ensure that restaurants, bars and liquor outlets are aware of the regulations that govern their operations. AGLC held two seminars for 35 licensed area businesses at our office – our beat patrols also attend this meeting. Increased inspections by AGLC were undertaken in 2005.

· Developed and distributed a “trouble shooting guide” in the Rat Creek Press to inform businesses and residents on which City Departments to contact regarding maintenance and bylaw concerns.

· Participated in ongoing patrols with By-Law and other agencies to discuss issues and concerns with specific businesses before issuing violations.

· Requested the 118 Avenue Beat Patrol be extended from 97 Street to 105 Street to cover all the businesses in our BRZ. 

· Requested a “Public Order Task Force” be established to better coordinate and address future issues within our BRZ.

· Sponsored a “Safe Halloween Walk” for residences with our businesses. 

· Met with the Edmonton Taxi Commission, EPS and PAAFE to discuss concerns about criminal activities of some drivers. As a result of this meeting the Taxi Commission and EPS will be implanting changes to reduce this activity. 

Promotion Programs/Activities:

· AABA implemented our first annual “Spring Street Sweep” in May. Volunteers, businesses and property owners cleaned the Avenue over three days. As a result of this initiative, three area churches joined forces to undertake their own clean up of 95 Street from 118 Avenue to 111th Avenue.

· “Shine and Dine on Alberta Avenue” was our first major annual event to draw people throughout Edmonton to our BRZ. The event was an eclectic mix of custom and classic cars, food and entertainment. It drew over 2,300 people and featured 180 custom cars. Five restaurants from the Avenue participated in the food court. 

· The “Flower Barrel” project was successfully implemented with 63 barrels being purchased by business members and located along the Avenue. AABA used part of the business levy to offset half the cost to participating business. This program is slated to take place again in 2006.

· Monthly AABA newsletters were distributed to all businesses in our BRZ. 

· The AABA website was re-established and updated throughout the year.

· AABA partnered with the Rat Creek Press to promote our businesses and inform residents of AABA events and initiatives. AABA participates as a Board Member in the Rat Creek Press partnership.

· Developed better relations and communications with key stakeholders in our BRZ. These include Northlands, NAIT, community leagues and a number of agencies and working groups. 

· Worked with Canada Safeway to lobby and host our first KDay’s breakfast at the Coliseum Safeway site. Over 600 people attended this first year event.

· Held a Centennial Birthday party in conjunction with Brian Mason, MLA for the businesses and communities. Over 500 people attended

· Partnered with the Rat Creek Press to produce two business directories for local residents. The directories also included business along 111 Avenue.

· Supported the efforts of local artists to organize the “Artists on the Avenue” (A0A). We hosted their first “show and sale” that drew over 250 people. We assisted AoA to locate their first studio/gallery space and continue to assist them in their future endeavors. 

· Supported the Oiler’s Ice School program by having six sessions for grade 5 & 6 students at our office. Discussion with the students centered on revitalization and the role of a BRZ.

· The media ran a number of stories showing the Avenue and communities in a positive light. 

· A local shopping center served as a movie location for an American film company – it was our first movie location on Alberta Avenue.

Business/Property Development:

· AABA was informed of the 118 Avenue Integrated Services Plan in November, 2004. We actively participated in this process to restore and revitalize our BRZ and neighbouring communities.

· Worked with a number of businesses, developers and realtors to open new businesses along the Avenue.

· Participated in the joint NAIT and City recreational facility study.

· In conjunction with the Edmonton Real Estate Board, we held an Open House Meeting in October for business members and property owners. The focus of the meeting was on what we could do to better to attract new businesses and development.

· Worked with NAIT and a property owner to study the feasibility of building a student housing facility with commercial space on Alberta Avenue.

· Worked with the Edmonton Arts Council and a group of local artists (AoA) to develop an arts initiative that includes promotions of their works; the development of a shared art studio and look at the possibilities of locating ArtHab projects along the Avenue.

· One new major building permit and a net increase of six new business permits were issued. Construction and renovations were started at a number of sites in our BRZ.

· Four buildings participated in the City’s Façade Program in 2005. 

· Worked with David Holdsworth, Planning to identify buildings that would qualify for historical designation or buildings of merit.

· Participated in Vibrant Communities Edmonton program to identify businesses seeking employees within our BRZ - four businesses participated in hiring staff through this program. 

· AABA is participating in a three year PhD research study on community change.

Administration:

· Completed and submitted required documentation and submissions.

· Moved into our new office space in January, 2005. The new space better meets our needs and provides for a street front presents.

· Conducted and held monthly Board meetings and AGM.

· Implemented administrative and accounting changes recommended by our new accountant.

· Met budget requirements for all programs and events undertaken in 2005.

2006 Objectives:

· To continue working on the three key initiatives.
· Actively participate in the Avenue Initiative Revitalization Strategy.
· Expand and improve our annual street events.  
Submitted by

Julian Proskow,

Chair, AABA
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Routing:



Executive Committee

Delegation:


J. Proskow, Chair;/P. Rausch, Executive Director

Written By:


V. Gunderson, Office of the City Manager

February 24, 2006
Alberta Avenue Business Association
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