
Service:  Emergency Medical Services
Administrative Assumptions:
SMT Recommendation
Committee Recommendation

Operating Base Budget Assumptions 2005 (For Emergency 

Response Department)



· Personnel contracts at rate of CPI (3.5%) plus benefits (6.0%)
Recommended


· Non-Personnel inflation at CPI (2.3%)
Recommended


· Rate increases for fees at CPI (2.3%)
Recommended


· Volume increase for fees at projected rate of Fire Rescue (5.0%) and Emergency Medical billings (2.5%)

Recommended


(Part 1)  Service Issues and 2005 Operating Packages 

(Emergency Medical Services Only)



O – 1. Maintaining employee on-the-job safety -unavoidable cost



Emergency Medical Health and Wellness Program ($259 K)

· To initiate a more focused on the job employee health and safety program
Recommended, subject to Provincial funding


O – 2. Maintaining Emergency Medical Services response times – unavoidable cost (see Capital C – 2)



Maintaining Emergency Medical Services Response Time  ($1,079 K; 11FTEs)

· Maintains EMS response times at 2003 levels (unit on scene within 9 minutes 82.4% of the time – Council endorsed service level target is 90%)
Recommended, subject to Provincial Funding


O – 3. Moving towards Council endorsed service level targets – (see Capital C – 3)



Moving Towards Council Endorsed Service Level Targets For Emergency Medical Services ($578 K; 5FTEs) 

· Improves EMS response time above 2003 levels (unit on scene within 9 minutes 82.4% of the time – Council endorsed service level target is 90%)


Not Recommended


B.   (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009) 

(Emergency Medical Services Only)



C – 2. Maintaining Emergency Medical Services response times – unavoidable cost (see Operating O – 2)




EMS Replacement Station (est. $960 K 2005)



C – 3. Moving towards Council endorsed service level targets – (see Operating O – 3)




EMS Stations (est. $1,300 K 2005; $1,700 K 2006; $1,000K 2007; $1,050 K 2008; $1,100 K 2009)




A.  Operating Base Budget: (For Emergency Response Department)
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The Edmonton Public Library endeavors to develop collections that meet the needs of a diverse population, including the 

physically challenged and those speaking languages other than English.  As a result, library collections (print, audio-visual, 

and electronic) are an extremely high priority for the Edmonton Public Library and at the core of its provision of service 

to the public.



The Library's collections include a high proportion of old and worn-out items in many locations that have reached the end 

of their useful lives.  The most common complaint of library users continues to focus upon inadequate collections, as 

evidenced by the most recent Citizen Satisfaction Survey conducted by the City of Edmonton.  Newer items and a 

broader range of materials are urgently required.





Over the past few years, the Library Board has been able to increase expenditures on library materials.  Even with the 

influx of much-needed dollars, (some of it one-time monies) Edmonton still ranks below the minimum acceptable 

standard of number of volumes per capita.



Tight operational budgets leave inadequate funds for library collections.  From 1994 to the end of 2003, visits to the 

Library increased by 58 per cent.  In conjunction with the high level of traffic into the Library, usage of print and audio-

visual collections has experienced steady growth.  In addition, there has been a surge in the use of electronic collections.



The one-time funding of $250,000 allocated in 2004 allowed for a broad updating of some core collections as well as the 

development of multicultural, aboriginal and teen collections, and these must be maintained.  Ongoing funding of 

$250,000 is required:

· to prevent a further decline of current and adequate products for library shelves;

· to address continued public complaints about inadequate collections; and 

· to provide adequate collections to support the provision of information services, homework help, and other related 

library  services. 

Edmonton Public Library Strategic Directions

Library Business Plan - To Boldly Go


B. (Parts 1 and 2) Service Issues (Emergency Medical Services):
Service Issue: 1.  Maintaining employee on-the-job safety

Description

Research among emergency response departments across the world indicates a need for a comprehensive health and wellness program for emergency workers.  EMS paramedics respond to emergency incidents that require extreme physical outputs and often result in injury or other physiological or psychological outcomes.  Compared to other city departments in 2003, ERD continued to have the highest incidence of lost time injuries per 100 employees (9.84).  This is equivalent to 2,189 days lost for the department.  

Incidents of personal violence towards emergency medical workers led ERD to conduct a Personnel Safety Review in November 2003. A committee of management, safety experts and front-line staff conducted this review. Findings from a staff survey indicate that 88% of emergency medical staff who responded to the survey had encountered a violent act or threat in the past twelve months. One of the recommendations of the report was that emergency medical workers be outfitted with personal protective body armor (vests).  This recommendation was supported by the EPS given the added risks of EMS staff to potential violent incidents.

Requirements to Address Issue

Due to the risks and occupational hazards associated with the profession, there is a clear need to implement a comprehensive health and wellness program, which includes medical, physical and nutritional components.   It is expected that there will be an ongoing reduction in absences due to illness or injury.
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Service Issue: 2.  Maintaining Emergency Medical Services Response Times

Description

The challenge for EMS is to maintain current service levels to meet the needs of Edmontonians.  In 2003, EMS reached the response target of 8 minutes and 59 seconds in 82.4% of events, compared with 84.2% in 2002.  The main reason for this deterioration in response times is that EMS now responds to 4.7% more events compared to the previous year. In fact, since 1997, call volume has risen by 26%. 

As the population continues to age and as more people move into the City, the EMS call volume is expected to increase an average of 3 to 5% each year for the next five years.  As existing resources are stretched, it is predicted that response times will deteriorate from the 2003 level of 8:59, 82.4% of the time to 8:59, 75% of the time by 2008.

The increase in emergency medical events is offset by projected revenues for emergency medical billings for the period 2005 to 2007.

Requirements to Address Issue

According to the Conference Board of Canada, Edmonton will continue to be one of Canada's fastest growing cities. Without additional resources, EMS response times will continue to deteriorate as the population of the City continues to grow. In order for EMS to maintain the same service level as in 2003, 11 FTE's are required in 2005, 22 in 2006 and 11 in 2007.  
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Service Issue: 3.  Moving Towards Council Endorsed Service Level Targets for Emergency Medical Services

Description

Over the next five years, the City of Edmonton will experience rapid population growth. Most of the population growth is expected to take place in the suburbs of Edmonton. This growth will lead to increased demand for services in these areas. Although EMS events increased by 22% in Edmonton since 1999, the total calls in the suburbs of the city rose by 33%.  As a result, EMS has struggled to maintain a reasonable level of service in high growth areas.  In 2003, EMS was able to meet its service level target in the inner city 88.2% of the time but in the suburbs it met the standard 69.5% of the time.  

Population growth will be accompanied by large increases in the senior population.  In Edmonton, seniors are three times as likely to use emergency medical services as the general population.  Those 85 years and older have transport rates 7 times higher than the general population. 

The City of Edmonton’s Planning and Development Department has projected that the large increase in the senior population will likely occur in the older, central areas of the city.  A high proportion of this population will be women living alone. Reallocating resources from the inner city to the suburbs is not a viable option without significantly impacting the quality of services to the higher demand area, the inner city.

Requirements to Address Issue

ERD is currently working towards meeting the targeted response time of having an Advanced Life Support ambulance on scene within 8:59 minutes, 90% of the time.  The Department currently meets this target in the suburbs 69.5% of the time.  This puts the safety of citizens at risk.  Research has shown that improved response times can result in better outcome and quality of life for patients.

It is projected that services to the suburbs will continue to erode without additional resources.  In order to accommodate growth, 5 FTEs are required for 2005, 11 in 2006, and 5 for 2007.
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Service:  Fire Rescue Services
Administrative Assumptions:
SMT Recommendation
Committee Recommendation

Operating Base Budget Assumptions 2005 ( For Emergency Response Department )



· Personnel contracts at rate of CPI ( 3.5%) plus benefits (6.0%)
Recommended


· Non-Personnel inflation at CPI (2.3%)
Recommended


· Rate increases for fees at CPI (2.3%)
Recommended


· Volume increase for fees at projected rate of Fire Rescue (5.0%) and Emergency Medical billings (2.5%)

Recommended


(Part 1)  Service Issues and 2005 Operating Packages ( Fire Rescue Services Only ):



O – 1. Replacing and training firefighters and officer staff based on retirements (unavoidable cost)



Critical Training of Officers and Firefighter Recruits ($407 K) 

· Ensures firefighters and officers are hired and trained to backfill for retirements
Recommended


O – 2. Maintaining employee on-the-job safety (unavoidable cost)



Fire Rescue Health and Wellness Program ($500 K)

· To initiate a more focused on the job employee health and safety program
Not Recommended


O – 3. Meeting the needs of a growing city - unavoidable cost 



Fire Stations in New Growth Areas ($555 K; 26 FTEs)

· Provides staffing complement for the new Lake District Station (construction to be completed end of 2005)
Recommended


O – 4. Using technology effectively to enhance firefighter training as well as reduce training costs) (cost includes impacts on Corporate Services)



E-learning ($200K; 2FTEs)

E-learning ($602K)

· Leverages technology to train more firefighters more efficiently and effectively
Recommended

Not Recommended


O – 5. Meeting Fire Rescue Industry Standards 




Meeting Fire Rescue Industry Standards  ($2,136 K; 25 FTEs)

· Moves Fire Rescue towards Council endorsed service level targets and industry accepted standards for deployment.
Not Recommended


B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):  

( Fire Rescue Services Only )





A.  Operating Base Budget (For Emergency Response Department ):
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Summary of Assumptions

Ref 1.  Personnel contracts at rate of CPI ( 3.5%, 2.3% and 2.1 in year 2005, 2006 and 2007)

Ref 2.  Non Personnel inflation at CPI ( 2.3%, 2.3% and 2.1% in year 2005, 2006 and 2007 )

Ref 3.  Increase in MES charges for vehicles ( $24 K, $25K, and $ 25K in year 2005, 2006 and 2007 )

Ref 4.  Rate increase for fees at CPI ( 2.3%, 2.3% and 2.1% )

Ref 5.  Volume increase for fees at projected rate of Fire Rescue ( 5% from 2005 to 2007 )

Ref 6.  Volume increase for fees at projected rate of Emergency Medical Billings ( 2.5% from 2005 to 2007 )


B. (Parts 1 and 2)  Fire Rescue Services Issues:

Service Issue: 1.  Replacing and training firefighters and officer staff based on retirements

Description

According to the Conference Board of Canada, Firefighters will be among the top occupations facing high staff turnover in the next 5 to 10 years. Unless planned for, significant operational staffing shortages will be experienced. 

The magnitude of the problem is even greater in Edmonton. Approximately 55% of Fire Rescue Staff will be eligible to retire in the next five years.  Based on a 2003 retirement study conducted by ERD, the largest peak years are expected to be 2005 to 2006.  Unless planned for, this could create a fire fighting force that will replace most of its command contingent with new and relatively unseasoned emergency command officers.  These new officers will be required to provide tactical fire/emergency leadership to a force which will consists mainly of new recruits and less experienced firefighters.

In addition, replacing staff after they retire creates serious budget implications.  Fire Rescue will incur excessive overtime to maintain minimum staffing levels.  The plan is to hold 4 recruit and 4 officer training classes each year in 2005 and 2006.  The cost of each recruit class is $100,000 while the cost of each officer training class is $186,000.  After 2006, there will be fewer required classes which is reflected in the operating requirements for 2007 to 2008.

Requirements to Address Issue

If those eligible do retire, ERD will be faced with replacing half of the City’s firefighters with relatively new, less experienced firefighters. It is, therefore, imperative to provide enough training to all new officers and recruits in order to overcome this experience deficiency and mitigate the risks to the public.

Training of firefighters will ensure that Fire Rescue can meet operational staffing requirements and the skilled Fire Rescue leadership. This will enable Fire Rescue to maintain quality fire services to Edmonton residents in the future and avoid overtime costs.
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Service Issue: 2.  Maintaining employee on-the-job safety

Description

Reality dictates a need for a comprehensive health and wellness program for emergency workers.  Firefighters and EMS workers respond to emergency incidents that require extreme physical outputs and often result in injury or other physiological or psychological outcomes.  Compared to other city departments in 2003, ERD continued to have the highest incidence of lost time injuries per 100 employees (9.84).  This is equivalent to 2,189 days lost for the department.

Requirements to Address Issue

The International Association of Fire Fighters (IAFF), and the International Association of Fire Chiefs (IAFC) have worked together to develop a comprehensive health and wellness program that has been implemented in other North American cities (i.e. Calgary, Los Angeles, New York, Phoenix, Seattle).  A wellness program is cost effective for the community.  Injury rates as well as sick leave usage can be reduced, thereby controlling overtime costs associated with filling vacant positions.  Fire departments with members who are medically, physically and mentally fit will be able to provide better services to the City.  Based on the experience of other cities, Fire Rescue Services can expect positive results in about 5 years.
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Service Issue: 3.  Meeting the needs of a growing city

Description

Growth in Edmonton has led to serious challenges for ERD.  Based on population projections, Edmonton’s population will increase by 27% by 2025.
   Over the forecast period (2000-2025) the suburbs are expected to grow by 49% versus 5.5% for the inner city.

In the 2004 budget process, City Council approved the construction of a new fire station in the Lake District.  Fire Rescue Services will need to train 25 firefighters for this station in the last 3 months of 2005.

Historically, the population threshold that determines the need for a new fire station is 20,000 per area. The Meadows Station was identified as a priority since the Mill Woods, Meadows and Ellerslie traffic districts had a population of 90,214 in 2000 and are serviced only by Fire Station #16.  By 2005, the population is expected to increase to 94,785. A new station and 40 firefighters will be required in 2008 due to urban sprawl.  

In Traffic District 17 (Mistatim) a future station is planned in 2010.  Based on the City growth projections for this area, the prospects for employment growth is strong with the development of the CN inter-modal yard and other transportation and warehouse facilities.

Traffic District 24 (Ellerslie) is expected to increase in population by 21,028 during the forecast period.  The new Windermere asp is expected to have a population about 60,000 to 70,000.  New stations and staffing are required for the Ellerslie area (25 firefighters) in 2012 and Windemere area (25 staff).

ERD has also identified a need to increase its use of geo-based technology to improve access to up-to-date maps and addresses, and other event-specific information, especially in high growth areas of the city.  This will lead to improved response and service to the public.  To serve this function, an engineering technologist (1 FTE) is required in 2005.



Requirements to Address Issue

The exposure of fire to the suburban areas of Edmonton is the primary concern for Fire Rescue Services.  Since 1999, call volumes have increased by 23% in the suburbs but have remained fairly stable in the inner city.  Although there has been continual effort by Fire Rescue Services to effectively deploy its staff, the overall service in the suburbs has been eroding.  Based on Council endorsed service level targets, Fire Rescue Services should respond to fire calls within 4 minutes, 90% of the time.  However, in the suburbs of Edmonton, Fire Rescue Services meets the response time target only 64.1% of the time in 2003.  Without additional stations, and staff, it is unlikely that Fire Rescue Services will be able to provide an acceptable level of service to residents in high growth areas.  Moreover, the addition of the engineering technologist will improve access to more up-to-date information on city addresses and map locations which will have the potential to reduce response times.
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Service Issue: 4.  Using technology effectively to enhance firefighter training as well as reduce training costs

Description

With the projected growth of the city, Fire Rescue is challenged to maintain training standards for firefighters in Edmonton.  For the safety of citizens and property, Fire Rescue must ensure that staff has the necessary skills to meet the service needs of the City of Edmonton. 

All firefighting personnel are required to maintain and upgrade their repertoire of skills. Edmonton firefighters are required to re-certify in key areas like Cardio-Pulmonary Resuscitation (CPR), Self-Contained Breathing Apparatus (SCBA) and others.  Recertification requirements are updated regularly as new programs (i.e. embankment rescue, safety codes, deep sewer and tunnel rescue, dangerous goods), procedures and methods are developed.

Current staffing levels in ERD do not permit the most basic training certifications to occur in a consistent and timely fashion.  Fire Rescue often incurs overtime costs when delivering training programs. At present, it is impossible to provide training without calling in staff on overtime to backfill or reducing the level of services throughout the City.  In order to provide a single day of out of service training to the Department’s fire suppression staff an overtime tab of about $400,000 is generated. 

Requirements to Address Issue

Fire Rescue must look at ways of delivering training more efficiently and effectively.  Current staffing levels in ERD do not permit the most basic training certifications to occur in a consistent and timely fashion.  In order to expand the number, frequency, and quality of training opportunities, Fire Rescue Services will be introducing e-learning.  Based on research, the benefits include making training more accessible to firefighters, putting the responsibility for learning in the hands of students, making training more consistent throughout the organization, and letting students learn at their own pace and time.  Two FTEs are required for this initiative: 0.5 FTE for call center support, 0.5 FTE for IT support and 1 FTE for program development support.

E-learning will allow Fire Rescue to deliver theoretical learning while firefighters are on-duty at the fire stations, and thus would greatly reduce the need to pay for training with overtime.

Lack of training does seriously effect the efficiency and skills of firefighters.  It impairs our ability to certify staff, increases the liability to the City of Edmonton, and increases the overall risks to the citizens of Edmonton.
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Service Issue: 5.  Meeting Fire Rescue Industry Standards

Description

The challenge faced by Fire Rescue is how to provide quality emergency services during a period of high growth and expansion in Edmonton. Since 1982, the population of Edmonton increased by 26% while the number of fire fighters decreased by 18%.  During the same period, calls dealt with by Fire Rescue rose by 74%.

Although there has been a continual effort by the Emergency Response Department to effectively deploy its staff, the overall service delivered by the Department has been eroding.  The majority of growth has been occurring in the suburbs of the City.  Since 1999, call volume in the outer perimeter has risen by 24%. Based on NFPA standards, fire rescue should respond to calls within 4 minutes, 90% of the time.  However, in the suburbs, Fire Rescue met the response time target only 64.1% of the time in 2003.

The shortage of Fire Rescue personnel has led to an insufficient number of staff deployed at five single fire truck stations. In these station areas, the first arriving crew of four fire fighters is delayed in safely and effectively attacking the fire.  This delay time could be critical since a fire doubles in size every minute.  In some cases, a fire can be beyond the control of fire fighters before the second vehicle arrives on scene.  An aggressive fire attack can only begin within the first few minutes of arrival with the required staffing available, otherwise arriving crews are forced into a defensive fire attack. 

In addition, Fire Rescue does not have enough firefighters assigned to the aerial apparatus throughout the City.  Two firefighters currently staff aerials.  These fire fighters cannot operate the aerial and provide the fire attack without additional staff support.  There is no staff available for rescue or ventilation. In both of these cases, Edmonton Fire Rescue loses valuable time waiting for additional reinforcement prior to commencing fire attack.

Requirements to Address Issue

For a safe and efficient fire attack, additional firefighters are needed at single fire truck stations and to staff the aerial apparatus.  The additional firefighter at single fire truck stations is supported by the National Fire Protection Association (NFPA), the industry experts in fire protection.  There are currently 5 single fire truck stations staffed by 4 firefighters. In 2005, an additional 5 firefighters are required to bring one single fire truck station up to industry standards, leaving 4 stations below industry standards.

ERD would also require two additional firefighters to operate the aerial apparatus.  This staffing level is supported both in Fire Vision and by the Insurers Advisory Organization (IAO).  This organization does not recognize aerial fire trucks that are not staffed with a minimum of 4 firefighters.  As a result, Edmonton is rated as having no aerial fire trucks.  There are currently eight aerials staffed by two firefighters. 20 FTEs will enable 2 aerials to be staffed with 4 firefighters.
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Service:  Parks, River Valley & Natural Areas
Administrative Assumptions:
SMT Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Wages and Salary increases at 3.5%, Benefit increases at 5.6%
Recommended


· Inflation increases for non-personnel costs average 2.6%
Recommended


· Other unavoidable cost impacts $318K
Recommended


· Overall revenue rate increases to at least CPI  2.3%
Recommended


· Elimination of CCRP Reserve Draw ($323K)
Recommended


B. (Part 1)  Service Issues and 2005 Operating Packages:

 



O – 1. Meeting the needs of a growing city to develop, preserve, manage and operate new parks and open spaces. (See Capital C-1)



Recover maintenance standards on unfunded growth in 2004 parkland     inventory.  ($199K)
Recommended






Design & construction growth to manage increased volumes in capital and community projects.  ($119K)
2005 Parkland Inventory Growth  ($366K)
Not recommended

Not recommended






O – 2.  Building a healthier environment through reductions in pesticide use



Public Education strategy to reduce or eliminate pesticide use on privately owned lands.  ($120K)
Recommended


. 



O – 3.  Provide a safe environment in river valley parks and trails (See Capital C-3)



Improve user safety and events support in River Valley parks.  ($130K)
Not recommended






O – 4.  Meet accepted standards for maintenance of parks infrastructure (See Capital C-4)



Improve pest monitoring, year round access to trails, and management of the urban forest.  ($112K)
Not recommended






O – NR. Not Ranked



Public Spaces Strategy - Integrated, corporate public spaces plan.  ($53K) 

.
Not recommended


B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):



C – 1. Meeting the needs of a growing city to develop, preserve, manage and operate new parks and open spaces 

(See Operating O-1)



Estimated capital requirement ( $10,107K 2005; $19,508K 2006; 

$24,154K 2007; $11,081K 2008; $8,230K 2009)



C – 3.  Provide a safe environment in river valley parks and trails (See Operating O-3)



Estimated capital requirement ( $1,223K 2005; $2,405K 2006; 

$2,717K 2007; $5,360K 2008; $4,201K 2009)



C – 4.  Meet accepted standards for maintenance of parks infrastructure (See Operating O-4)



Estimated capital requirement ( $5,359K 2005; $3,834K 2006; 

$4,213K 2007; $2,700K 2008; $1,531K 2009)



A.  Operating Base Budget:


[image: image11.wmf]2004

Expenditures

Salaries, Wages & Benefits

18,079

   

 

Materials, Goods and Supplies

2,265

    

 

Contracted & General Services

5,705

    

 

Other Charges

1,678

    

 

(include Transfers to Reserves here)

27,727

   

 

Revenues

General Revenue

508

       

 

Transfers from Reserves

472

       

 

(include Transfers from Reserves)

980

       

 

Tax Levy

26,747

   

 

Expenditure Changes

(Ref.)

2005

(Ref.)

2006

(Ref.)

2007

Inflation:

Personnel

745

       

 

523

       

 

511

       

 

Non-Personnel

255

       

 

216

       

 

241

       

 

Annualization

Other:

Workstation Replacement Transf.

1

(8)

          

 

Vehicle Replacement

2

72

         

 

70

         

 

25

         

 

Equipment Replacement

3

22

         

 

52

         

 

Main-Link Operational Support

4

26

         

 

Urban Growth - Dev. & Ind. Serv.

5

206

       

 

1,318

    

 

4.8%

861

       

 

3.0%

777

       

 

2.6%

Full-Time Equivalent Changes

3.0

        

 

Revenue Changes

Volume 

Rate 

10

         

 

10

         

 

10

         

 

Grants 

Reserves 

6

(323)

      

 

(313)

      

 

-31.9%

10

         

 

1.5%

10

         

 

1.5%

Tax Levy Changes

1,631

    

 

6.1%

851

       

 

3.1%

767

       

 

2.6%



[image: image12.wmf]Summary of Assumptions

Ref 1.  Workstation Replacement

Ref 2.  Vehicle Replacement

Ref 3.  Equipment Replacement

Ref 4.  Main-Link Operational 

Support

Ref 5.  Urban Growth - 

Development and Industry 

Services

Ref 6.  Reduction to CCRP 

Reserve

Increased Parks planning expenditures required to support the development 

industry ($206K, 2.7 FTE).  Funded from unsustainable revenue in the 

Planning and Development department.

Currently, there is a budgeted draw ($323K) against this reserve until 2005 at 

which time any funds remaining would be transferred to the Financial 

Stabilization Reserve (Council motion in 2002).

Transfer of funds for Workstation Replacement to Social, Recreation & 

Cultural Services ($8K).  There is no impact to department tax levy.

Several of Parkland vehicles are over 12 years old and it has become 

necessary to replace a large number of these vehicles ($72K).

Heavy usage of Parklands equipment results in a shorter productive life 

which increases the fixed rates charges ($22K).

This item represents the costs for the ongoing support required for the SAP 

(Main-Link) system ($26K, 0.3 FTE).  This involves technical assistance to 

field operations and master file maintenance, testing, upgrading and updating 

the system for continued development.



B. (Parts 1 and 2)  Service Issues:

Service Issue: 1. Meeting the needs of a growing city by providing resources to develop,                                           preserve, manage and operate new parks and open spaces.

Description

Additional resources are required to maintain new/redeveloped parkland inventory.  Not funding growth  results in reduced maintenance on existing parkland as resources are redirected to service new development.  Parks design and construction resources are unable to meet the increased needs for management and design services for infrastructure, new park development, cost-shared community projects and inter-department requirements.  Delays increase project costs and disrupt community project management services. 

Requirements to Address Issue

Additional resources will be provided to retain existing maintenance service levels across all parkland inventory.   Added design and project management staff will deal with the increased volume.  This will provide for more timely and effective delivery of management and design services for all park development projects and address the backlog for these services. 
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Service Issue: 2. Building a healthier environment through reductions in pesticide use

Description

Edmonton’s commitment to reduce pesticide use on public and private lands has resulted in the adoption of a new Integrated Pest Management (IPM) policy (C501).  An effective IPM program includes and addresses public education about pesticides.  As private landowners are often the highest users of pesticides, this presents a significant opportunity to build a healthier urban environment.  

Requirements to Address Issue

New resources are required to sustain a public education campaign to inform and influence citizens about the alternatives to pesticide use.  It is expected that over time, citizens will become less reliant on pesticides.

In 2007, additional resources have been identified to provide for an IPM Coordinator, enhanced non-chemical controls on city lands to meet weed threshold standards and anticipated increased costs for substituting existing approved pest control products should new legislation or re-registration requirements dictate replacement.
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Service Issue: 3. Provide a safe environment in river valley parks and trails.

Description

Increasing numbers of major events (20 – 33% per year) and users in river valley parks and on trails, changes to the Parkland Bylaw and amendments to working alone legislation (safety) have expanded the role of park rangers.  The existing complement of staff is not sufficient to provide for adequate presence at major events, perform regular park patrol and conduct public education and enforcement of the Parkland Bylaw.  Homeless occupation in City parks has increased by over 600% since 2000, which has negatively impacted the recreational user experience.

Requirements to Address Issue

One Park Ranger and additional seasonal maintenance staff are required to meet these increased demands.  Increased staffing will ensure regular patrol coverage, ranger attendance at major events, parkland bylaw education and enforcement and timely removal of homeless shelters to provide a safer environment for park users.
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Service Issue: 4.  Meet accepted standards for maintenance of parks infrastructure.

Description

Additional summer pest laboratory staff are required to monitor for West Nile virus, Dutch elm disease and new tree pests. Snow and ice clearing on most river valley trails is not sufficient to satisfy citizen requests for year round access to the system, in particular for some commuter-type users. Hiring a Principal of Forestry will better enable the City to react quickly and effectively to legislated, environmental and safety changes impacting the urban forest.

Requirements to Address Issue

Additional resources will be directed to the following key parks infrastructure activities to adequately maintain services. Reinstatement of summer pest lab staff to increase surveillance for West Nile Virus and monitor the urban forest for new and serious tree pests.  Increased winter maintenance on river valley trails to respond to increased demand for year round access.  A Principal of Forestry position is needed to coordinate major forestry issues including changing legislation, environmental and safety issues and drought mitigation.
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Service Issue: NR  Not Ranked – Public Spaces Strategy

Description

This project is intended to integrate and improve public spaces across the City.  A Public Spaces Strategy will include comprehensive guiding principles for the acquisition, design, construction and animation of outdoor public spaces in Edmonton.  

Requirements to Address Issue

Community Services will take the lead on this project and coordinate the preparation of this strategy over 2005 and 2006.  This service request does not include the costs incurred by Asset Management and Public Works, Planning & Development and Transportation and Streets departments; estimated at $50K per department over the two years.
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Service:  Community Services – Recreation and Cultural Facilities
Administrative Assumptions:
SMT Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Wage and Salary increases at 3.5%, Benefit increases at 5.6%  plus salary shortfall and reclassifications of $274K
Recommended


· Inflation increases for non-personnel costs average 2.3%
Recommended


· Other unavoidable cost impacts $150K
Recommended


· Overall revenue rate increases to at least CPI  2.3%
Recommended


B. (Part 1)  Service Issues and 2005 Operating Packages:



O – 1.  Ensuring the safety of public, patrons and staff at all recreation facilities.  



Create, test and maintain plans for emergency situations in 52 public recreation facilities through a strategic, consistent approach.

Brings 52 public facilities to preparedness by end of year 2.  ($75K)  

Funding to achieve that by end of year 1. ($75K)
Recommended

Not Recommended


2,000 hours of facility monitoring and intervention in situations which threaten public, users, or staff.  ($70K)

Evening/weekend supervision to deal with business risks from increasing diversity and facility usage during non-traditional times.  ($140K)
Recommended

Not Recommended




O – 2.  Providing adequate resources to manage growth and new/expanded facilities.



Public safety and security at four skateboard parks, via programming, site monitoring and customer service staffing.  ($290K)
Not Recommended


O – 3.  Ability for staff to better coordinate the use of volunteers and   to interface with partners to maximize the financial and other resources of the department.



Make strategic and increased use of volunteers and contributions from partner organizations in recreation facilities..  ($190K)
Not Recommended


B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):



C - 1.  Ensuring the safety of public, patrons and staff at all recreation facilities. 




Estimated cost of capital (est. $825K 2005; $500K 2006; $500K 2007; 
$300K, 2008; $300K 2009 )



C – NR : Not Ranked. Meeting the Needs of a Growing City: Increasing Population – more citizens to serve and Increasing Suburban Development – more neighbourhoods to serve.



Estimated cost of capital (est. $17,880K 2005; $33,584K 2006; $16,884K 2007; $7,475K 2008; $36,805K 2009 )



A.  Operating Base Budget:
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Ref 1.  Salary Reclassification

Ref 2.  Workstation Replacement

Ref 3.  New Vehicles

Ref 4.  Repairs to Antique 

Vehicles

Ref 5.  Train Operator 

Certification

Ref 6.  Alarm Response Contract

Ref 7.  CCRP/Grey Beverage 

Agreement

The Province, through its recently approved Railways Act, has brought about 

changes to Amusement Park Railways. The Fort will now be subject to 

requirements to comply with legislation governing the qualifications of 

engineers and train conductors.  Not complying would jeopardize the 

awarding of an operating permit for train use at the Fort.  This need will be 

funded from the Enterprise Portfolio Reserve ($30K). 

The City has negotiated a new five year contract for alarm monitoring and 

responses and this will result in additional costs for the Community Services 

department ($18K).

The Department will be looking to negotiating another long term agreement 

with one of the major beverage companies to offset one-time CCRP draw.

We have an $84K shortfall in the existing budget base for a number of 

positions with inadequate funding for their classifications. In addition, we 

have a portion of the existing lifeguarding, arena attendant and labourer 

staffing that is currently budgeted as casual status but should be budgeted 

for on a permanent basis ($190K).  The long term consequences of relying 

too much on part-timershave been identified in corporate workforce planning: 

lack of continuity in training and familiarity with the City's work experience / 

culture, difficulty retaining good employees and building up the depth of 

experience and knowledge in staff for succession planning, etc. 

Transfer of funds for Workstation Replacement to Social, Recreation & 

Cultural Services ($15K).  There is no impact to department tax levy.

Old vehicle/equip. needs to be replaced with newer ones and the amounts 

budgeted for these units aren't enough to cover the new rates ($67K).

The existing inventory of approximately 30 antique vehicles has been in use 

at the Fort for some 15 to 20 years, there is an ongoing need to refurbish the 

fleet to keep themsafe and usable.  This funding will allow staff and the 

volunteers who maintain the fleet to priorize and address the most urgent 

needs first, and then to maintain the fleet in usable condition over the long 

term.  This need will be funded from the Enterprise Portfolio Reserve ($50K).


B. (Parts 1 and 2)  Service Issues:

Service Issue: 1: Ensuring the safety of public, patrons and staff at all recreation facilities.

Description

Edmonton’s recreation facilities host over 6 million visits annually, ranging from individual visits through to gatherings of fifty or sixty thousand. Public expectations of recreation facilities have grown over the years and usage has become more complex.

Recently, the community has expressed concerns regarding safety at and around recreation facilities.  This affects patrons, staff and City property.  The needs and expectations for prudent emergency preparedness and due diligence have increased significantly. 

City recreation facilities lack the resources for a strategic, branch-wide approach to develop, implement, and maintain suitable levels of emergency preparedness according to today’s standards.

The 2004 Budget provided an initial amount of funding to address public/staff security issues at north-side facilities.  Similar issues related to unacceptable patron behaviour have emerged at other facilities on the south side.  Evenings, weekend and holiday usage also poses challenges.  In many cases part-time staff are the only on-site presence for facility operations at these times.  There is a rising risk that emergent situations during evenings, weekends and holidays will not receive timely and adequate responses. This could affect users, public and/or adjacent residents.  Reputation, safety, and user satisfaction could be adversely affected.

Requirements to Address Issue

A branch-wide strategic approach to emergency preparedness across all 52 facilities will provide due diligence for the safety of public, patrons and staff in these facilities. This work, to be done in conjunction with the Corporate Emergency Planning Office, will include development of comprehensive plans, cyclical staff training in emergency procedures, cyclical testing and rehearsal of procedures/ drills, and support materials such as up-to-date site plans, evacuation signage, etc.

Increased facility monitoring and intervention at south-side facilities (similar to the successful approach with north-side facilities) are needed to address unacceptable patron behaviour and security issues.

Two full time mobile customer service supervisors are required to provide supervision of evening, weekend and holiday hours in the 52 recreation facilities. Their role would be to provide guidance, support, trouble shooting and supervision for evening and weekend activities.  This would address the need for immediate availability of a suitable level of responsibility to deal with emergent issues, emergencies, and user concerns that occur outside of the regular weekdays.
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Service Issue: 2: Providing adequate resources to manage growth and new / expanded facilities. 

Description

Four permanent skateboard parks have been constructed in 2003 and 2004.  These have proved to be very popular, increasing the volume of youth customers at these sites and the nearby parks / facilities. For example, the Clareview site experienced 175 participants per hour and 2,500 participants for the busiest week in 2003. 

Along with the increased usage has come community concerns about the behavior and interactions of patrons at these informal gathering places. Park, skate park, and facility patrons pass through or use the same areas.

All of this results in increased needs for user access to facility amenities (e.g., washrooms), cleaning services, customer issue resolution, and safety monitoring. 

Requirements to Address Issue

Facility and site attendant staffing is needed at these four new permanent skateboard parks on a seasonal basis. This additional staffing will provide for good customer relationship management and issue resolution; increased access to nearby facility amenities for users; site safety inspections and safety monitoring, and site programming.  A pro-active approach would be most effective.
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Service Issue: 3. Ability for staff to better coordinate the use of volunteers and to interface with partners to maximize the financial and other resources of the department.

Description

Community Services Department’s Integrated Service Strategy (ISS) underscores the key roles that partners and volunteers play in accomplishing community outcomes. Municipal sources of funding are simply inadequate to fund the richness of recreation facility experiences that Edmontonians now enjoy.  Without volunteers and partner contributions to the City’s recreation facilities, capital development would be decades behind, and services and programs would be a fraction of what they presently are. 

The draft Recreation Facility Master Plan takes the ISS principles and has, through rigorous research and public processes, confirmed that partners and volunteers will play crucial roles in the development of Edmonton's recreation facilities.

In the past, the Recreation Facility Services Branch tried to interface with volunteers and partners primarily through ad hoc, part-time assignments to existing staff.  This approach is now clearly inadequate:

· increased number, size and complexity of proposed partner projects; 

· rising responsibilities related to volunteer management (e.g. FOIP, WCB, security) – annually 140,000 volunteer hours are worked at Recreation Facilities; 

· the City’s commitment to pursue new facility development through partnerships and 

· expectations on the part of partners that the City will respond in a timely, productive and coordinated way to proposed partner projects.

Requirements to Address Issue

Three permanent positions will coordinate and enable more innovative, productive involvement of community partners and volunteers in the delivery of Recreation Facility Services. One person will work with partners on facility development, redevelopment or other partnership initiatives.  One person will enhance delivery of a branch-wide volunteer program (e.g. recruitment, matching with opportunities, consistent orientation, etc.).  One person will leverage community resources through implementing social entrepreneurship initiatives in a collaborative manner. 
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Service:  Social, Recreation and Cultural Services Program
Administrative Assumptions:
SMT Recommendation
Committee Recommendation

A. Operating Base Budget Assumptions 2005:



· Wage and Salary increases at 3.5%, Benefit increases at 5.6%
Recommended


· Inflation increases for non-personnel costs average 0.6%
Recommended


· Other unavoidable cost impacts $129K
Recommended


· No revenue rate increases as majority of revenue (95%) relates to grants and cost recoveries which are not changing
Recommended


B. (Part 1)  Service Issues and 2005 Operating Packages:



O – 1.  Ensure that hard to reach citizens are able to access and participate in the programs and services offered by the department.



 Provide recreation services through the Families First Edmonton program to children from participating families.  ($75K)
Recommended


Provide resources to improve enforcement and follow-up by Safe Housing Team.  ($74K)
Recommended


O – 2. Providing resources to address growth of the city and changing public needs.



Community building staff and related training to provide service to the growing population and number of neighbourhoods and partnership leverage resources to focus on preventive youth services, family violence prevention and recreation programming.   ($170K)
Recommended




Measures to reduce risks associated with poor water quality in City wading pools, in preparation for new Public Health Act regulations.  ($75K)
Recommended


Additional requirements to manage and administer Active Edmonton, Salute to Excellence, and additional community building support.   ($194K)
Not recommended




O – 3. Ensure accountability and value for money in programs through outcome-based performance measures.



Provide outcome based performance measurement data to support department operations and decision making.  ($75K)

Respond to public demand for information (FOIP, e-records, bookings).  ($156K)
Not recommended

Not recommended


O – NR. Not Ranked



Sir Winston Churchill Square operating costs.  ( $465K )

Sir Winston Churchill Square operating costs.  ($428K )
Recommended

Not recommended


B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):



C – 1.  Ensure that hard to reach citizens are able to access and participate in the programs and services offered by the department




Affordable Housing ($2,454K 2005; $2,454K 2006; $3,604K 2007)



C – 2.  Providing resources to address growth of the city and changing public needs.




Skateboard Park Development ($500K 2005; $500K 2006)



A.  Operating Base Budget:
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Ref 1.  Families First

Ref 2.  Workstation Replacement

Ref 3.  Clerical Sup. - Main-Link

Ref 4.  Sponsorship Contracts

Ref 5.  Social Services 

Stabilization - 2006

Currently, there is a budgeted draw ($59K) against this reserve until 2005 at 

which time any funds remaining would be transferred to the Financial 

Stabilization Reserve (Council motion in 2002).  Loss of the reserve would 

result in an increased requirement for tax levy dollars otherwise, the subsidy 

provided through the OSC program would have to be reduced.

Budget previously associated with the position and program costs will now 

be incorporated under contracts (1.0) FTE

Transfer of funds for Workstation Replacement from Parks, River Valley & 

Natural Areas Program ($8K) and Recreation & Cultural Facilities Program 

($15K).  There is no impact to the department tax levy.

The increased activity in support of the Parkland Services area as a result of 

the implementation of Main-Link and the requirement of capturing the crew 

sheet information within the system.   The 2.7 FTEs are required to offset the 

three 9 month temporary positions currently being funded as an over 

expenditure in 2004 and paid as unfunded overtime to the existing 

complement in 2003 ($106K).

The sponsorship/contract revenues were put into the base budget for the 

Marketing Section prior to City 97.  In the new structure and particularly with 

the Enterprise model sponsorship negotiations are handled directly by the 

Revenue Supervisor.  Any revenues received from new agreements would not 

be received by the Marketing Section ($75K).


B. (Parts 1 and 2) Service Issues:

Service Issue: 1. Ensure that hard to reach citizens are able to access and participate in the programs and services offered by the department.

Description

The Community Services Department is continually challenged to ensure all citizens are able to access and participate in programs and services provided by the department. 

Requirements to Address Issue

Provide recreation services to low-income families through Families First Edmonton.  Provide for building inspection services required to ensure safe housing standards are met and complaints regarding derelict housing are dealt with in a timely fashion.
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Service Issue: 2. Providing resources to address growth of the city and changing public needs.

Description

Community Services is continually challenged to respond to a growing and changing community.  The population of the city is growing.  New neighbourhoods are being developed.  Edmonton is becoming increasingly culturally diverse with changing recreation participation patterns and citizen expectations.

Requirements to Address Issue

Increased resources to deploy additional community development staff, improve City wading pool water quality, leverage partner contributions for preventive youth services, family violence prevention and community recreation programming, and provide additional support for initiatives such as Active Edmonton.
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Service Issue: 3. Ensuring accountability and value for money in programs through outcome-based performance measures.

Description

A major challenge facing Community Services is to ensure its services to citizens are delivered cost effectively and meet the fundamental needs of citizens.  Well-developed administrative systems are essential for the operation of the department.  This includes establishing information systems for good decision making, selectively adopting technology for improving service and tracking performance of the department against community indicators.

Requirements to Address Issue

Resources are required to ensure information management related to tracking performance against desired community outcomes.  Findings will allow managers to review and reassess programs, services and activities to ensure they are meeting the needs of the public. Number of calls to the Call Centre for Bookings & Information has increased from 130,000 in 2002 to 156,991 in 2003.  If the growth is not addressed, customers on the telephone and walk-ins will experience longer wait times. E-Records and FOIP coordinators are required to meet goals identified by the corporate E-Records project and its legislated requirements as outlined within the FOIP Act and may be subject to fines. 

    


[image: image27.wmf]($000)

2005

2006

2007

2008

2009

Operating Requirement 

(Tax Levy)

231

     

 

75

      

 

75

      

 

N/A

N/A

FTEs

4.0

     

 

1.0

     

 

1.0

     

 

N/A

N/A

Capital Requirement

(Unfunded)



Service Issue: NR – Not Ranked.

Sir Winston Churchill Square
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Service:  Police Service
Administrative Assumptions:
Police Commission

Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Submission from the Police Service reflects an overall 5.8% tax levy increase, including:
Note


· basic inflationary increases to personnel and non-personnel costs



· step increments, attrition replacement







B. (Part 1)  Service Issues and 2005 Operating Packages:



· See note below
Note






B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):






Note


Note:  2005 Budget for Edmonton Police Service, including any service issues, is subject to review and approval of Edmonton Police Commission on May 19, 2004.  The recommendations of the Commission will be presented to Community Services Committee on June 2, 2004.

Service:  Greater Edmonton Foundation
Administrative Assumptions:
GEF Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Submission from GEF reflects an overall tax levy increase of 14% ($390 K) for cost impacts:
Recommended


· Wage grid movement and COLA increases average 4% annually ($390 K)
Recommended


· WCB and benefit plan premiums increase 10% annually ($100 K)
Recommended


· Non personnel inflation includes food at 3%, maintenance at 6% and administration at 2% (total $98 K)
Recommended


· Utility costs excluded as covered under separate contract arrangements
Recommended


· Revenue increase under RGI ($198 K)
Recommended







B. (Part 1)  Service Issues and 2005 Operating Packages:



· Operating Packages:



1. Fund 2004 Deficit ($700K)
Recommended


2. Establish capital/maintenance reserve ($300K)
Recommended


3. Re-establish Competitive Compensation ($500K)
Recommended


4. Retrofit  Buildings for Kyoto Protocol ($2,000K)
Recommended


5. Computers and Database Development ($150K))
Recommended


B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):
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Fund 2004 Operating Deficit



GEF Ministerial Order requires deficits to be funded via requisition by the City.  City Council agreed to 

provide a requisition for $2.7 million for the 2004 year.  Actual expenditures are expected to exceed this 

requisition by approximately $700,000.  



This funding simply meets the City's legal obligations according to GEF's Ministerial Order  



GEF's ministerial order requires City of Edmonton to fund deficits.  This package is necessary to meet 

that legal obligation.  



Failure to fund this expected deficit would result in the City of Edmonton not meeting its legal 

obligations. 
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Capital/Maintenance Reserve

Greater Edmonton Foundation
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Establish Capital/Maintenance Reserve.



GEF manages assets valuing approximately $60 million.  $30 million is recorded on GEF's books. The 

remainder are held in trust for the Province of Alberta or City of Edmonton.  The Ministerial Order 

permits GEF to requisition for such a reserve.   City Council has not  approved any such requests for 

the last number of years and so GEF has no reserves to fund emergency or large repairs, such as roof 

failures, mechanical system failures or safety system failures.   



GEF intends to establish and grow this reserve by a modest 1% of assets recorded on GEF's books, or 

$300,000 per year in each of the next 10 years of the long range financial plan. 



This package simply restores the obligation the City of Edmonton has according to GEF's ministerial 

order..   Further GEF would be able to respond to an emergency in a timely fashion.



 By the end of 2004, GEF will not have any reserves for capital replacement of significant repairs.  This 

is not prudent management as required by Alberta Housing Act regulations.  A modest 1% of the assets 

on GEF's books ($30 million) is the minimum required in order to prudently manage these assets.  This 

is an amount of $300,000 per year to be received in each year of the forecast period.  



The implications of not creating this reserve are unfunded emergencies may be that GEF would be 

unable to respond to the emergency due to lack of cash.  Further, GEF may be in violation of Alberta 

Housing Regulations.
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2005 - 2014

Service Package
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Reestablish Competitve Compensation



This project includes a compensation survey among similar service providers and industries in the 

Edmonton area for all staff, including management. GEF's compensation package will be adjusted to re-

establish a competitive position as an attractive employer.  The compensation package (wages and 

benefits) will be adjusted over a three year period.   Thereafter, GEF hopes to maintain its postion with 

normal inflation related adjustments.



This project is to restore GEF's competitive position in order to attract appropriate staff to the 

organization.



Recent wage surveys completed by our industry association have demonstrated that most of GEF's 

positions, and front line positions in particular, are significantly below the median rate for the industry.  

This includes wages and benefit packages.  



Further, GEF has been finding it increasingly difficult to recruit staff to positions.  For example a recent 

posting for a chef position resulted in a large number of inappropriate candidates who were screened 

out of previous competitions.  Recruiting for night staff positions are also very difficult.



Not funding this would result GEF becoming more unable to find suitable staff who are willing to 

service Edmonton's senior population.  GEF will also become at risk for unionization efforts.  If this 

should arise, GEF will likely have to increase the wages and benefits in any event while working in a 

more restrictive labour environment
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Since energy deregulation, gas and electricity costs for GEF have more than doubled.  Recent upgrades 

to the lodges did not include measures to reduce energy consumption.  Further, the City of Edmonton 

and Province of Alberta have plans to retrofit government buildings as part of the plan to reduce 

Greenhouse Gas emissions are part of the Kyoto Protocol.  Through GEF's unique structure, GEF has 

been unable to be included in these plans.  



Project would include retrofitting windows at Kiwanis Place, upgrading make-up air units, install energy 

efficient lighting throughout all lodges, install water efficient toilets throughout all lodges, install solar 

panels to preheat domestic hot water at all lodges and install panels to preheat air in the winter at all 

lodges.  



As a result of this work, GEF expects Kiwanis Place will be more comfortable resulting in better 

occupancy, particularly for west facing suites.  In addition, energy costs will be reduced for all sites, 

maintenace costs should be reduced as less maintenance will be required for aging mechanical systems 

and failing windows. 

Retrofitting is required as part of Canada's commitment to the Kyoto Portocol.  This is a legal 

obligation.  Further, utility costs have become a significant cost in GEF's budget and a significant capital 

investment is required to manage this cost, and reduce future requisitions to the City of Edmonton.  

Funding by the City may enable the City to count GEF's reduced emissions as part its reduction targets.  



Further, Kiwanis Place in particular is unable to be fully occupied.  We are increasingly aware that the 

lack of comfort for the residents is part of GEF's barriers to full occupancy.



Not funding this would result is continued escalation of energy costs, which will be passed on to the 

City through the requisition process or passed on through staff cuts.  GEF's residents do not have the 

ability to pay the increased energy costs through their rent because they are low-income members of 

society.  Further, the City of Edmonton would have nine fewer buildings under its cost program which 

could help the City in meeting its reduction targets under this Protocol.

 





[image: image35.wmf]Unfunded

New/

Tax

Tax

Tax

Growth

Corp

Dept

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

5

5

150

0

150

0.0

(150)

0

(150)

0.0

0

0.0

Description

Justification

Links to Plans

Computer and Database Development

Greater Edmonton Foundation

2005 - 2014

Service Package

($000 - incremental)

Rank





2005

2006

2007



GEF maintains over 100 computers throughout the City.  This package is to upgrade the data systems 

such that all resident and building data is maintained at a central location.  This package includes 

development, implementation and training costs.



This change will centralize data backup and maintenance, making the systems more secure and protect 

private information.  In addition, information collected by GEF will be more standardized, resulting in 

consistent application of our information rights and obligations under the Freedom of Information and 

Protection of Privacy Act (FOIPP).





With only one computer administrator for over 100 computers located throughout the City of 

Edmonton, development time is not available.  GEF requires the investment in order to contract this 

development project.  Such an arrangement will ensure this work is completed on a timely basis.  

Further, existing databases vary throughout the Foundation and are becoming obsolete as related 

software, such as operating system software, is updated.



Not funding this will result in GEF continuing to manage information in an increasingly manual 

manner, which is not a productive use of staff time.  Further, information will become less secure as 

required by FOIPP as databases become less compatible with operating and system software.
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Meeting the Need for Edmontonians with Mild to Moderate Dementia 

Greater Edmonton Foundation

2005 - 2014

Service Package

($000 - incremental)



The South Manor pilot project demonstrated that it did not meet the needs of low-income people who 

are at the earlier stages of dementia.  Capital Health's criteria resulted in residents who were have higher 

health care needs than originally expected.  



In order to provide safe secure housing to low-income Edmontonians who are at the earlier stages of 

this disease, GEF would redevelop Meadowlark Lodge.  At the adjacent parcel, GEF would develop the 

site to include apartments and a lodge in order to move the existing residents.  This would be a self-

sustaining property, and likely in partnership with some other not-for-profit organization.  



South Manor project will end by April 2005.  There is no other facility in GEF to meet the needs of low-

income Edmontonians in the earlier stages of dementia.  Given the fact South Manor was always full, 

GEF expects such a facility will be full.  A replacement facility will be required for Meadowlark's existing 

residents.



Not funding this will result in low-income people with dementia continuing to live at risk in the 

community or at GEF buildings where there is insufficient security and staff to monitor them for their 

safety.  This will continue to place a strain on our lodge and apartment staff and residents, making GEF 

a less attractive place to live and work.

 




Service:  Arts Council
Administrative Assumptions:
Arts Council Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:





· Submission reflects CPI increase of 2.3%

Recommended


B. (Part 1)  Service Issues and 2005 Operating Packages:





· Operating Packages:



1.  Support to Others ($200K)


Recommended


B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009): 
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Service:  Odyssium (Edmonton Space and Science Foundation)
Administrative Assumptions:
Space & Science Foundation Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Submission from the Edmonton Space and Science Foundation reflects an overall 4% tax levy increase, including:
Recommended


· basic inflationary increases to personnel and non-personnel costs
Recommended


· third and final year of deficit recovery from 2002 ($10 K)
Recommended


· Volume increase for revenues of 4% ($150 K)

Recommended


B. (Part 1)  Service Issues and 2005 Operating Packages:



· Operating Packages:



1. Programming and exhibits ($100K)


Recommended


B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):
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Programming & Exhibits

2005

2006

2007

Edmonton Space & Science Fdn. - Odyssium

2005 - 2007

Service Package

($000 - incremental)



$100,000 for additional programming to enable the Odyssium to continue to renew, enhance, upgrade and add new 

exhibts and programs.



Past experience has proven that visitor traffic will only increase with top quality exhibits and programming that change on a 

regular basis.  Without additional resources these changes to programming cannot be completed.



In June 2003, City Council participated in an Odyssium 5 year Business Plan presentation.  During this presentation, 

Council was advised that the Odyssium would be requesting and additional $500,000 over the next 5 years or $100,000 per 

year for 5 years for additional programming initiatives such as exhibit upgrade/replacement.  



Service:  Land & Buildings
Administrative Assumptions:
SMT Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Wage and salaries increase at 3.5%, in line with corporate guidelines
Recommended


· Benefits increase at 6.0%, reflecting higher premiums, particularly in Major Medical.
Recommended


· Lower parking revenue with sale of City Market ($101). Decrease in parking activity assumed. No increase in parking rates assumed, based on market conditions.
Recommended


· Increase of 4.5 FTE’s to reflect historic demands for capital project management, custodial services, and building maintenance. Costs recovered from clients.


Recommended


B. (Part 1)  Service Issues and 2005 Operating Packages:



O – 1.  Maintaining New Facilities ($723)

Maintenance, utilities and custodial to new facilities. Deferred maintenance not addressed (1700 jobs over 300 locations).
Recommended


O – 2. Accommodation Demands ($320)


Emergent accommodation needs funded at 50% of historical demand.
Not Recommended


O – 3. Custodial Service Growth ($165)

In-house custodial service increases to 90% efficiency
Recommended


O – 4. Leased Space Growth Demands ($180)

Departments’ needs for additional space for growth and changes in organizational functions.


Not Recommended


B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):

None.





A.  Operating Base Budget: Land & Buildings
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Summary of Assumptions

Ref 1.  Wage and salaries increase at 3.5%, in line with corporate guidelines.  Benefits increase at 

6.0%, reflecting higher premiums, particularly in Major Medical.

Ref 2.  2005 lease renewals are expected to result in lower costs ($30). Further renewals in 2006 and 

2007 will increase costs. 

Ref 3.  Sale of rental properties will lower both costs and revenues


B. (Parts 1 and 2)  Service Issues: Land & Buildings
Service Issue: O – 1. Maintaining New Facilities

Description

The new facilities and equipment for tax-supported programs under construction and scheduled to be in service in 2005 will require maintenance, contracted custodial service where required, and operating support in the form of utility cost payment. The facilities are the DATS facility, Londonderry Leisure Centre; Waste management Kennedale facility, Waste Management Research Centre, and new equipment at various locations.

If maintenance of the new facilities is not funded the mandatory inspections and preventative maintenance must still be done. This would be accomplished by reducing the volume of planned maintenance. Deferring planned maintenance only adds to the current outstanding volume of deferred maintenance, currently estimated at 1700 jobs over 300 locations, at a cost of $6.2 million.

Requirements to Address Issue

Funding this service issue will provide for the routine maintenance, mandated inspections and operation activities including daily inspections required on an ongoing basis.  Custodial service and utilities must be provided to new facilities, in order to ensure efficient operation.
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Service Issue: O – 2. Accommodation Demands
Description

Land & Buildings has the responsibility for planned and emergent accommodation projects to address lease expirations and other changes to support service growth, changes in service delivery and changes in organizational functions and structure.

The current level of funding provides for a very limited level of office and facility renovations. Any work must be prioritized, and the current minimum funding levels can have significant negative impacts on departments' abilities to have adequate and functional accommodation to support efficient service delivery.

Requirements to Address Issue

The 2004 budget for accommodation work is $200,000, or about one-fifth of historic levels. The requested funding over the next three years will return funding to the historic levels of about $1 million annually. Land and Buildings is responsible to fund emergent accommodation needs for 1.88 million sq. ft. of City Owned or leased space.  This will increase funding to meet emergent needs, which will support accommodation projects equal to about 1% of the floor area of the City's entire space inventory.
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Service Issue: O – 3. Custodial Service Growth

Description

Client expectations and increased utilization of City facilities has increased the need for additional custodial service. A labour pool for relief coverage during absences does not exist, resulting in staff shortages and basic custodial tasks not being performed In addition, another custodial inspector is required to provide the required level of monitoring and control required by clients in the ever-increasing inventory of facilities receiving custodial service.

Requirements to Address Issue

An additional 4.0 FTE’s are required to keep pace with the increasing building inventory, at the following locations: City Hall (afternoon shift) - 1.0FTE; core custodial service levels provided at various locations - 2.0 FTE's: and a custodial services inspector – 1.0 FTE.

Current staffing levels are not sufficient to maintain adequate custodial levels Frequency of periodic cleaning duties such as wall washing, high dusting, floor refinishing and carpet cleaning has been substantially reduced.  Staff assigned to these buildings has the responsibility to perform regular daily service plus the periodic functions as time permits, with no assistance.  
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Service Issue: O – 4. Leased Space Growth Demands

Description

Departments have identified the need for additional leased space in 2005. In 2006 additional lease space is necessary due to the consolidation of management and business partner functions associated with the merger of two major City departments.

Funding is required to cover rent and operating costs (primarily utility costs, for which Land & Buildings is responsible for on behalf of tax-supported programs). 

Requirements to Address Issue

There continues to be a strong demand from departments for accommodation and facility changes to support service growth, changes in service delivery and changes in organizational functions and structure.  Demands cannot be met without leasing or developing new space.
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Service:  Waste Management
Administrative Assumptions:
SMT Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Wage and salaries increase at 3.5%, in line with corporate guidelines.
Recommended


· Benefits increase at 6.0%, reflecting higher premiums, particularly in Major Medical.
Recommended


· In keeping with the established funding strategy for Waste Management, 2005 user fee for Single Family increases from $12.05 to $12.95 and for Multi-family from $7.83 to $8.42 per month.
Recommended


· Increased landfill disposal volumes and favourable market prices for sale of recyclable material will increase revenue from these sources.
Recommended


B. (Part 1)  Service Issues and 2005 Operating Packages:

O – 1. Growth – Waste Service ($354)



Waste Service provided to meet the needs of a growing city and in particular of new homes.
Recommended   (x-ref MES Capital C-1)


Corporate Offices

O – 1. Environmental Management System ($1,568)



SMT recommendation to first fund ISO registration of branches with high environmental risk.


Recommended

($950K)


O – 2. Brownfields: Inventory / Clean-up Grant ($170)



Establishment and maintenance of contaminated sites inventory and implementation of grant program to facilitate redevelopment.


Recommended










B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):

None.



A.  Operating Base Budget:
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Summary of Assumptions

Ref 2. Energy retrofit savings at composter. 2005 includes adjustments to biosolids processing at the composter. 

Ref 1. Expenditure changes represent the incremental tax levy funding for the collection and recycling activities. 

Personnel costs inflated at 3.5%, benefits at 6.0% (higher premiums), and non-personnel costs at 2.3%.

Ref 3. Assumes increase in user fee to $12.95 (single family) and $8.42 (multi-family) in 2005, and 2.0% increases 

for 2006 and 2007. Reserve transfer reflects need to re-establish the depleted stabilization reserve to address 

unanticipated requirements of user fee funded operations.


B. (Parts 1 and 2)  Service Issues: Waste Management
Service Issue: O – 1. Growth – Waste Service

Description

Additional resources are required for single-family and multi-family refuse and recycling collection and processing due to population growth.  The rate of growth translates into 400 to 500 new homes and multi-family units requiring collection services each month, with most new homes located at the outer areas of the City.  This translates to 117,000 additional pick-ups per year.

The transfer operation consists of hauling waste material using tractors and large trailers to the destination location.  The fleet size has not been increased since 2002 despite growth in volume of material to haul. In addition the transfer operations is experiencing increased travel distances and increased travel time due to traffic congestion when hauling material to the destination location (West Edmonton Landfill).

Requirements to Address Issue

Waste Management requires additions to its collections staff complement and vehicle fleet to meet this increased demand of this direct public service. The fleet additions are a capital requirement in MES’s capital LRFP. These are currently unfunded (refer to MES Service Issue C-1). 

The increase to the transfer operations allows more efficient hauling against the increased travel distances and traffic congestion. Transfer operations are funded through user fees within the funding strategy for Waste Management. 

This package also provides for additional site staff and utilities and maintenance costs for the Edmonton Waste Management Centre as a result of growth e.g. increased traffic, increased usage of public services. Associated costs are funded through user fees within the funding strategy for Waste Management.
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B. (Parts 1 and 2)  Service Issues: AM & PW Corporate Offices
Service Issue: O - 1. Environmental Management System

Description

An Environmental Management System (EMS) provides a method to manage environmental activities, with the benefit of enhanced environmental performance and documentation of due diligence. An EMS Implementation Framework has been approved by SMT. Transportation and Public Works Committee has approved the EMS Policy. The Policy requires 'high’ risk Branches to become ISO 14001 registered, 'medium' risk Branches to become ISO 14001 registration ready and 'low' risk Branches to fall under a corporate EMS 'umbrella' to become ISO 14001 registration ready.

The impact of not funding the service package will be to increase the risk to the Corporation of costly environmental prosecutions, reduced due diligence and an increased risk of not being in compliance with legislated environmental requirements.

Requirements to Address Issue

Additional manpower resources are required to carry out the EMS Policy. They have been allocated on a departmental branch basis, with branches requiring ISO registration needing 1.0 FTE and those needing to be registration ready will need 0.5 FTE. Upon approval of this issue funds will be distributed to the appropriate branches.

The benefits expected from the Corporate Environmental Management System include compliance with environmental legislation, improved operations and improved public image. 
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Service Issue: O - 2. Brownfields : Inventory / Clean-Up Grant

Description

Two initiatives related to contaminated sites (brownfields) are addressed in this issue. The first is the development and maintenance of a comprehensive list of contaminated sites. This would enhance the City's ability in completing a number of business tasks including land use planning, property acquisitions and disposal, construction activities and provision of fire protection services.  

This information would also be useful in planning the associated "Brownfields Grant Pilot Program" approved in principle by the Transportation and Utilities Committee. The grant would be based upon the difference in current property tax (baseline) and a tax assessment done after a site clean up and other improvements are made, multiplied by five (five-year multiplier). Total program grants will not exceed $500,000. 

If these initiatives are not funded redevelopment of some privately owned brownfield sites in Edmonton will occur at a much slower rate. In addition, there may be a higher risk to operating areas because of unknown property contamination.

Requirements to Address Issue:

It’s estimated that one FTE would be required for a two-year period to establish a comprehensive and accurate inventory.  One half of a persons time would be required thereafter to maintain the inventory and handle information requests.

An Edmonton “Brownfield Grant Pilot Program” would identify the level of redevelopment opportunities within the City, bring higher tax generation uses to brownfield sites that participate in the pilot program, and enhance neighbourhoods in which they are located. 
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Service:  Drainage Services – Sanitary & Land Drainage Utilities
Administrative Assumptions:
SMT Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· No rate increase for Sanitary Utility and 2.5% rate increase for Land Drainage Utility
Recommended


· Rate of inflation of 3% on MES charges, 2.3% on expenses & recoveries except personnel costs
Recommended


· Rate of inflation of 3.5% on Wages & Salaries, 5.9% on Benefits and 3.5% on OT, Allowances, Other
Recommended


B. (Part 1)  Service Issues and 2005 Operating Packages:



O – 1.  Meet Approval to Operate licensing requirements, CSO Control Strategy and Environmental regulations



Goldbar Wastewater Treatment Plant – ($258K; 3.4 FTEs)
Recommended


Joint Municipal Study – 2006 ($500K)
Recommended


O – 2.  Meet increased operational requirements due to growth and new requirements.



Increased capital construction workload (Cost of $130K is offset by $130K in recoveries; 2.0 FTEs )
Recommended


Growth Demands – Drainage Services ($587K; 4.0 FTEs)
Recommended


The operating requirements identified in the above service issues can be met through the projected 2005 operating revenues.





B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):



C – 3.  Systems Unfunded (Land Drainage)

Estimated capital requirement ($621K in 2005, $1,426 in 2006, $6,354 in 2007, $4,853 in 2008 $6,387 in 2009)



C – 4.  Systems Rehabilitation (Sanitary & Land Drainage)

Estimated capital requirement ($228K in 2005, $1,267 in 2006, $1,490 in 2007, $1,487 in 2008 $1,518 in 2009)



C – 5.  Stormwater Infrastructure (Land Drainage)

Estimated capital requirement ($1,332K in 2005, $2,748 in 2006, $3,919 in 2007, $5,210 in 2008 $5,291 in 2009)



The establishment of the Land Drainage Utility January 1, 2003 will begin to address the previously unfunded projects.





A.  Operating Base Budget:
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Summary of Assumptions

Ref 6.  Notes - The other cost impacts include increased financial costs for both the Land Drainage & Sanitary 

Utilities.                                                                                                                                                                               

Ref 7.  Notes - The rate change includes 2.5% rate increase in both the Land Drainage & Sanitary Utilities.

Ref 5.  Notes - The rate change includes a 2.5% rate increase in both the Land Drainage & Sanitary Utilities.

Ref 1.  Notes - The other cost impacts in 2005 include increased financial and computer costs and a reduction 

in consulting costs as well as an increase of 2.0 FTEs for maintenance of stormwater management facilities.

Ref 2.  Notes - There is a volume decrease in revenues due to the impacts of Seasonal Pricing on the Sanitary 

Utility combined with a decrease in the Land Drainage Utility due to data issues with billable areas.

Ref 3.  Notes - The other cost impacts in 2006 include increased financial costs and the elimination of funding 

for two temporary Planning positions and advertising costs for the 2005 Approval to Operate.

Ref 4.  Notes - There is an increase in revenues due to reducing the impact of Seasonal Pricing on the Sanitary 

Utility combined with resolution to the data issues in the Land Drainage Utility.


B. (Parts 1 and 2)  Service Issues:

Service Issue: O – 1.  Meet Approval to Operate licensing requirements, CSO Control Strategy and Environmental regulations

Description

Drainage Services faces increased pressures to meet licensing requirements to achieve our 2005 Approval to Operate as well as more stringent environmental standards relating to discharges into the river.  The service packages associated with this service issue work towards addressing these concerns.  The Goldbar Wastewater Treatment Plant is undergoing two major capital projects with operating budget impacts.  The two projects are the Combined Sewer Overflow/Enhanced Primary Treatment (CSO/EPT) project and Tertiary Treatment Project.  CSO/EPT is an essential step in fulfilling the City’s long term CSO Control Strategy and the Tertiary Treatment project is a direct result of the Approval to Operate and it will implement Biological Nutrient Removal at the Plant. In 2006, the Joint Municipal Study will be started.  This study will research the impacts of urbanization on the river.  The study requires input from Alberta Environment & Industry and will update the previous water quality studies of the river led by the province. Failure to complete the study will possibly result in failure to achieve Provincial requirements.

Requirements to Address Issue

These service packages will be implemented to ensure Drainage Services meets the Approval to Operate licensing requirements and environmental regulations. 
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Service Issue: O – 2.  Meet increased operational requirements due to growth and new requirements

Description

Due to strong economic growth in the City of Edmonton, Drainage Services faces additional operational requirements. Additional staff will be hired to assist in quality assurance of the Drains Database and provide clerical support. A position within the Office of Infrastructure will be added to assist in the development of a neighbourhood reinvestment program as approved by Council for a one year term. Drainage Services also requires additional rental space in Century Place and leasehold improvements will be made to the space to meet their requirements.

Requirements to Address Issue

These service packages will be implemented to ensure Drainage Services meets the additional operational requirements due to growth.
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Service Issue: C-3, C-4,C-5 Unfunded Capital Infrastructure

Description

The unfunded projects that are identified for Drainage Services are within the Land Drainage Utility.  With the implementation of the new Land Drainage Utility, it is not possible to fund all the projects without a significant impact on the Land Drainage Utility rate.  Through our long-term financial plan, the projects will be introduced in future years where it can be accommodated through inflationary rate increases.

Requirements to Address Issue
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Service:  Roads
Administrative Assumptions:
SMT Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Personnel as per collective agreements plus benefits 
Recommended


· Corporate cost assumptions were applied to non-personnel costs, notable increases: outside hired equipment to meet market, street sweeping increased hauling distances and to meet contract, Epcor to meet conditions of contract 
· Additional expenditures to respond to Environment Canada’s requirements for management of road salt

· Additional support for development activity funded through unsustainable revenue 
Recommended

 Recommended


· No rate or volume increase for parking meter or other fee

Recommended


B. (Part 1)  Service Issues and 2005 Operating Packages:



1. Deteriorating neighbourhood infrastructure. See Capital 1.



Trip hazards and paving stone maintenance ($411K; 1.0 FTE)  funding will reduce personal claims and fund 100% of hazards provided that sidewalk deterioration does not increase.
Recommended


Fall street cleaning to full fall sweep ($554K; 0.5 FTE) fall leaves plug drains, backwater deteriorates infrastructure and passes costs to Drainage Branch.  The program is funded at 40% limited to drainage issues.
Not Recommended


Road inventory growth backlog from prior years ($225K; 0 FTE’s) funding will provide prior years inventory backlog at 100% service level.  
Recommended


Roadway maintenance patch paving  ($651K; 0 FTE) funding will address base levels of deteriorating collector bus route network and will reduce the number of potholes.
Recommended


2. Major roadway network improvements to respond to economic growth. See Capital 2.



Intelligent transportation system ($289K; 2.0 FTE) funding will provide ongoing support for the development and implementation of the ITS which is a cost effective way of improving the efficiency and safety level of the existing transportation system.
Recommended


Roads inventory growth new  ($879K; 3.5 FTE’s)  funding will provide 100% service levels for new roadway infrasturucture.
Recommended










3. Deteriorating condition of major roadways. See Capital 3.



Roadway maintenance patch paving  ($72K; 0 FTE)  base level deterioration on collector non bus routes will continue.
Not Recommended


Gravel and oiled road service addback ($421K; 1.3 FTE’s) over past years the service level on rural roads has been reduced to 50%.  Additional funds would allow for a slight improvement to service level.
Not Recommended


Ancillary services ($314K; 0.8 FTE) minimum streetscape maintenance to BRZ’s will not be met and railway crossing maintenance will be deferred. 
Not Recommended


4. Environmental issues. See Capital 4.



Roads environmental issues ($948K; 0 FTE) emerging road dust  and other road related environmental issues are not funded at this time. 
Not Recommended


5.     Winter roads full funding



Fund winter roads to full service  ($1,000K; 10.0 FTE) program has been recognized to be under funded, this funding moves towards full funding for an normal winter as recommended by Office of the City Auditor in the 1999 Snow and Ice Control Audit.
Recommended


B. (Part 2)  Service Issues and Capital Funding Requirements 

                          (Unfunded) (2005-2009):



1. Deteriorating neighbourhood infrastructure.  See Operating 1.



Neighbourhood rehab amenities (est. $.907M; $.210M in 2005)



Collector rehabilitation (est.  $48.151M; $7.725M in 2005)



Local/Alley/Crackseal rehabilitation (est. $33.446M; $2.428M in 2005)



Collector reconstruction paved (est. $8.011M; $1.368M in 2005)



Streetscape rehabilitation (est. $1.592M; $0M in 2005)




Mature neighbourhood road rehabilitation (est. $75.058M; $9.619M

               in 2005)



2. Major roadway network improvements to respond to economic growth. See Operating 2.



Traffic safety improvements (est. $6.919M; $.898M in 2005)



Arterial network improvements residential (est. $28.920M; $2.2M in 2005)




Arterial network improvements commercial (est. $18.650M; $9.45M

               in 2005)



Inner ring loop (est. $43.0M; $0 in 2005)



Primary/Secondary highway connectors (est. $96.7M; $.300M in 2005)



Intelligent Transportation Systems (est. $18.366M; $.500M in 2005)



WEM Transportation study implementation  (est. $10.2M; $0M in 2005)

23 Avenue -Gateway Boulevard proposed debt funded (est. $62.0M; $30.0M in 2005)

Ford Road development concept proposed debt funded (est. $9.180M; $0M in 2005) 



3. Deteriorating condition of major roadways. See Operating 3.



Arterial/Primary/Highway rehabilitation (est. $72.766M; $14.559M in 2005)



Oiled and gravel roads rehabilitation (est. $8.799M; $1.524M in 2005)




Arterial reconstruction paved (est. $16.139M; $3.702M in 2005)



Traffic control rehabilitation (est. $10.109M; $1.433M in 2005)



Street light rehabilitation (est. $27.3M; $4.2M in 2005) 

Mature Neighbourhood road rehabilitation proposed debt funded ($5.9M; $0M in 2005)



4.    Environmental issues. See Operating 4.



               Environmental issues (est. $3.571M; $.775M in 2005)



               Snow storage facility (est. $3.780M; $0M in 2005)



A.  Operating Base Budget:
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Summary of Assumptions

Ref 1.  Increase required to meet market rate

Ref 2.  Increase required to meet conditions of contract

Ref 3.  Increase required to meet conditions of contract

Ref 4.  Additional expenditures to meet environmental recommended or legal requirements

Ref 5.  Streetlight engineering position to support growth, funded through unsustainable revenue.


B.  Service Issues:

Service Issue: 1)  Deteriorating neighbourhood infrastructure

Description

The Transportation Master Plan outlines the following 10 year priority:

· Aggressive rehabilitation of collector roadways

Additional pressure has been placed on aging roadways infrastructure, with funding for both new, and renewal of old infrastructure, competing for dollars and resources.

The deteriorating Local Road Network is under funded.  Unlike the funding for the arterial road network, which is based on the fuel tax rebate from the Province, the local road network (which includes collector roads, sidewalks, street lighting and alleys) is funded entirely with tax levy and is in competition with all of the other city projects.  Over the next 10 years, this infrastructure is currently funded at 27% of the annual requirement to meet the condition target for these roadways.  The funded percentage varies by individual component, for example, the collector component is currently funded at 40% and the local road and alley component is currently funded at 19%.

The 2002 Updated Infrastructure Strategy outlines, “Key areas of concern include: collector and residential roads and alleys in mature neighbourhoods.”

The condition of the streetlight system is deteriorating, the system is currently funded at only 10% of required maintenance levels.  Based on a 30 year life cycle, 1,500 poles should be replaced annually.

The maintenance budget increases over the past several years have not adequately funded the new roadway inventory growth.  As maintenance to growth areas is required, the maintenance work associated with mature neighbourhoods deminishes.  $225K in operating funding would be required to adequately fund this backlog. 

Requirements to Address Issue

Develop and update key streetlights, pavement investment and LRT infrastructure rehabilitation strategies.

Develop improvement plans to provide funding for high priority/urgent locations for signal rehabilitation and street light pole replacement and to use existing resources to develop programs to extend the life of street light poles and signal equipment. 
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Service Issue: 2)  Major roadway network improvements to respond to economic growth

Description

The Transportation Master Plan outlines the following 10 year priorities:

· Provision of the first stage of the Inner Ring Loop; a six lane facility with interchanges at selected locations

· Upgrading of selected Highway Connector routes, particularly Calgary Trail/Gateway Boulevard, Yellowhead Trail and Whitemud Drive

· Extension of arterial roadways and transit services to support developing areas

Edmonton currently has one of the fastest growing economies in Canada.  A strong economy has brought new business, and expansion of existing business and residential areas, with expectations for new and improved transportation.  This results in an increased need for investment in new roadway infrastructure, as well as required resources to maintain and operate the infrastructure constructed by both developers and the City.  Key investments by the Province, such as Anthony Henday Drive, also require investment by the City to ensure that accessibility is provided to this infrastructure.  Without this investment, increases in congestion will occur.

Requirements to Address Issue

Utilize Provincial fuel tax funding on cost sharable projects, e.g. Highway Connectors system (eg Yellowhead Trail), Arterial Road widening in suburban industrial and business areas, extension of arterial roadways to connect to Anthony Henday Drive. In particular, construction of the Yellowhead – 156 St interchange, extension and/or widening of Terwillegar Drive and 50 St to access Anthony Henday Drive, widening of Whitemud Drive near Quesnell Bridge and widening of arterials such as 137 Ave and 170 St.

Establish funding partnerships to develop roadway infrastructure to serve new development (eg arterial roadway assessments) and review of opportunities created by road levy legislation.

Recommend strategic debt to ensure that required arterial roadway widening and major roadway system improvements keep pace with development and support key corporate strategies (eg 23 Ave – Gateway Blvd interchange, Fort Road widening).

Use of Intelligent Transportation Systems (ITS) to reduce congestion and better manage traffic flows in high activity areas.

Use of unsustainable revenue to allow service levels to the development industry for plan review and inspections to be maintained.
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Service Issue: 3)  Deteriorating condition of major roadways

Description

The Transportation Master Plan outlines as a 10 year priority:

· Aggressive rehabilitation of arterial roadways

Although the Provincial Fuel Tax rebate has increased funding for maintenance of the overall condition of arterial roadways and bridges, a number of roadways are seriously deteriorated, requiring high ongoing maintenance levels, and capital funding for reconstruction. These roadways occur in two areas; oiled and gravel roads in outlying areas, which face considerable pressure from truck traffic associated with new development, and, secondly, deteriorated arterial roadways that require reconstruction.  

Over the next 10 years, this infrastructure is currently funded at 11% of the annual requirements to meet the condition target for these roadways.  The funded percentage varies by individual component, that is, the oiled/graveled roads component is currently funded at 22% and the arterial reconstruction component is currently funded at 3%.

The 2002 Update Infrastructure Strategy outlines that the average age of road right-of-way elements (roads, sidewalks, bridges and auxiliary structures) is beginning to exceed the expected asset life.  This 2002 report showed an average age of 30 years with an average expected life of 25 years.

In a number of areas, traffic control systems on the arterial roads also require funding. The aging traffic signal system is currently funded at 40% of the required level of 75 traffic controllers per year. 

The condition of the streetlight system is deteriorating, the system is currently funded at only 60% of required maintenance levels.  Based on a 30 year life cycle, 750 poles should be replaced annually.

Requirements to Address Issue

Provide funding for higher levels of maintenance associated with deteriorated arterial roads, including oiled and gravel roads, and paved arterial roads requiring reconstruction.

Provide a program to ensure that an annual program is in place to reconstruct the most deteriorated roadways. At present, the CPP includes only very limited funding to support this initiative.
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Service Issue: 4)  Environmental issues

Description

Federal Clean Air Action Plan, which deals with airborne particulate matter (PM10), will be phased in as early as January 2005.  This will fall under road dust and air quality impacting environmental as well as health issues.  Funding to restore summer street sweeping and pressure flushing will be required.  Currently Roadway maintenance is only funded to sweep in spring.

Provincial regulations will impact the Asphalt Plant for air quality and monitoring.  Provincial regulations now classify road debris as hazardous waste.  

The restoration of the Roadway maintenance facilities will be required in order to meet he Environment Canada recommendations.  All large road authorities will be reporting to Environment Canada in 2005 with an approved salt management plan.  

Requirements to Address Issue

Provide funding to increase the frequency of paved road sweeping and pressure flushing in the summer.  Provide capital funding to pave maintenance yards were road salt is stored and environmental protection improvements to snow storage facilities.
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Service Issue: 5)  Winter roads full funding

Description

In 1999 Council recognized that the winter roads program operating budget was under funded.  Beginning in 2000 $1 million per year was added to the budget to begin to close the gap, this strategy was followed up to and included the 2002 budget (in total $3 million has been added to the budget).  As of 2004, the program is still under funded by $2.9 million.

Requirements to Address Issue

Reinstate the funding strategy.
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Service:  Transit
Administrative Assumptions:
SMT Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Personnel as per collective agreements  plus benefits
Recommended


· Corporate cost assumptions were applied to non-personnel costs
Recommended


· Annualization of  2004 approved service 
Recommended


· Increase in MES maintenance charges for non recoverable accident damage claims 
Recommended


· Increase in MES charges for vehicle replacements for growth buses
Recommended


· Annualization of 2004 approved DATS hybrid model and continuation of DATS hybrid model implementation.   Funds transferred from Corporate Expenditures (no increase in the tax levy).
Recommended


· Increase in transit revenues through a combination of volume and rates ($2,000K), slight increase in marketing revenue as per contract ($204K)

Recommended


B. (Part 1) Service Issues and 2005 Operating Packages:



1) Improving Transit service.  See Capital 1).







Temporary bus storage ($103; 0 FTE’s) will provide temporary bus storage pending completion of new Transit garage, ensures fleet availability to provide service.  Measurement would be cancellation of service due to bus unavailability.
Recommended


Operating impacts of bus facilities CPP funded ($86K; 0 FTE’s) allows for the operation and maintenance of  CCTV, card access systems and radio equipment. Performance measurement is reliable operation of security and communication systems.
Recommended


Transit security initiatives ($831K; 7.0 FTE’s) will fund additional resources and training to implement recommendations from the External Security Review.  Improve security at Transit Centers and increase security complement will provide increased customer satisfaction with Transit security.
Recommended


Schedule & capacity adjustments peak ($498K; 7.8 FTE’s) will improve reliability of peak service and will reduce overload situations.  Will provide increased customer satisfaction and reduce pass ups.
Recommended


Implement peak hour service to new areas ($305K; 2.3 FTE’s) will provide new peak transit service to outlying neighbourhoods where service warrants are met.  Will meet Council approved service levels.
Recommended


Schedule & capacity problems off peak  ($287K; 4.3 FTE’s) without this package the reliability of off peak service will be affected and overload situations could occur.  Will provide increased customer satisfaction and reduce pass ups.
Not Recommended


Implement off peak service to new areas ($1,132K; 19.9 FTE’s) ETS will be unable to provide new off peak transit service to outlying neighbourhoods where service warrants are met. Will meet Council approved service levels.
Not Recommended


Workforce planning ($797K; 11.1 FTE’s) lack of qualified and trained engineers and supervisory staff will result in increased equipment failures and system delays and potential increased risk of liability.
Not Recommended


Specialized training and safety ($528K; 3.0 FTE’s) lack of dedicated LRT Safety Officer, specialized equipment training for operators and employee information workshops and potential increased risk of liability.
Not Recommended


Customer service center improvements ($110K; 2.0 FTE’s) continued low levels of customer satisfaction around the timely follow-up of their feedback to ETS.  Would provide increased satisfaction with improved information services.
Not Recommended






Marketing and communications ($200K, 0.8 FTE’s) communications and market planning not as effective. Would provide increased customer awareness and satisfaction.
Not Recommended


2) DATS.  See Capital 2) 



DATS review policy considerations ($475K; 4.0 FTE’s) Council approved recommendations on DATS Review – Policy Considerations will not be funded.  Would fund outstanding Council approved direction.
Not Recommended










3) LRT and High Speed Transit.  See Capital 3)



SLRT Operating ($451K; 4.0 FTE’s)  to fund final testing and staffing prior to commencement of operation in early 2006.
Recommended


Ticket vending machines CPP funded ($750K; 2.0 FTE’s) will fund the operation and maintenance of the new ticket vending machines.

4)    Bus Replacement and Maintenance
MES bus replacement reserve full funding ($1,782; 0 FTE’s) buses will have to been operated past their life cycle resulting in potentially increased maintenance costs.  Would minimize fleet life cycle costs.

MES bus maintenance cost adjustments ($690K; 0 FTE’s) bus cleaning targets will not be met.  Would reduce customer concerns with fleet cleanliness. 
Recommended

Not Recommended

Not Recommended


B. (Part 2) Service Issues and Capital Requirements 

                      (Unfunded) (2005-2009):



1) Improving Transit service. See Operating 1)



LRT station rehabilitation (est. $1.677M; $.754M in 2005)



LRT systems & equipment rehabilitation (est. $8.309M; $1.120M in 2005)



Bus facilities, equipment, systems, terminals (est. $12.5M; $4.451M in 2005)




Transit safety improvements (est. $3.584M; $.775M in 2005)



Bus radio replacement (est.. $30.858; $9.035M in 2005)



Electronic farebox replacement (est. $15M; $.500M in 2005)



Bus facilities, equipment, systems expansion (est. $6.535M; $2.103M in 2005)




Transit growth vehicles (est. $62.867M; $6.651M in 2005)



2)    DATS. See Operating 2)



Computer system replacement (est. $.127M; $0M in 2005)



3)    LRT and High Speed Transit.  See Operating 3)



LRT facilities & equipment expansion (est. $20.141M; $.555M in 2005) 




SLRT (Neil Crawford to Heritage) (est. $454.821M; $67.390M in

               2005)                   



High speed Transit (est. $100M; $0M in 2005)





A.  Operating Base Budget:

TRANSIT
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0.3%

33
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Summary of Assumptions

Ref 1.  Annualization of 2004 approved service

Ref 2.  Diesel fuel inflated at 11.1%

Ref 3.  Contribution to MES bus replacement reserve for growth buses

Ref 4.  Continue implementation of DATS hybrid business model.  Funds transferred from Corporate

           Expenditures (no increase in tax levy).

Ref 5.  Increase in MES maintenance charges for non recoverable accident damage claims


B.  Service Issues:

Service Issue:  1)  Improving Transit service

Description

The Transportation Master Plan Objectives of:

· Transit accessibility and provision of alternatives to the automobile

A strong economy has resulted in an increased demand for public transportation services.  Funding levels have not kept pace to respond to Council approved guidelines which meet demand or growth in new areas.  Customers expect reliable service with accurate arrival and departure information, convenience, access to information and payment, a safe and secure environment, comfort, adequate facilities and fleets. 

Total capital funding is insufficient to meet all growth needs. Only 33% of the Transit growth capital program is funded (LRT and DATS are identified as separate challenges).  Increased funds are required for additional new bus terminals, expanded Park ‘N Ride facilities at LRT, upgrades to existing facilities to increase capacity, and to improve functionality of communications and fare collection equipment that directly impact customer service.  Communication (route changes, trip planning, fare products) is important to inform existing and new riders of changes as the system adapts to accommodate economic growth. Funding is also required to provide environmentally friendly facilities and fleets. 

Requirements to Address Issue

Utilize Provincial Fuel Tax funding on cost shareable projects, e.g. transit centre construction and purchase of growth Buses.

Establish funding partnerships and execute tendering strategy to introduce new service and minimize contract costs, e.g. developer funded transit service; federal municipal funds; regional initiatives.

Investigate potential for land dedication for new transit facilities.

Implement upgrades that extend effectiveness of existing investments and offer improved efficiency and customer service. 
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Service Issue: 2)  DATS 

Description

Full implementation of the operating model is scheduled for mid 2005.

City Council approved the City Manager’s DATS Review – Policy Considerations on July 2, 2002, and the DATS Review Business Model on October 1 / 2, 2002.  Some funding was made available in 2002 and 2003 budgets for partial implementation of the recommendations, and a subsequent budget adjustment was approved on April 13, 2004 to fund the fleet and facility to fully implement the hybrid business model.  Full implementation of the Policy Review recommendations (as approved by Council) requires additional funding in the 2005 budget.

Increasing customer demand for service, particularly the peak periods, poses challenges for service delivery.

Requirements to Address Issue

DATS administration has completed implementation of the  DATS Review eligibility recommendations, and commenced recertification in the Spring of 2004 (3 year program).

Funding needs for full implementation and smooth transition of key DATS Review Policy recommendations and the Hybrid Business Model will be presented in the 2005 Budget.
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Service Issue:  3)  LRT and High Speed Transit

Description

The Transportation Master Plan outlines the following ten year priority:

· Construction of South LRT from University to Heritage, include transit priority measures for improved access from West Edmonton and Southeast Edmonton

· Complete studies to define proposed technology, alignments, approximate costs for high speed transit routes to serve the wet, north and southeast sections of the City

Capital funding is in place for the construction from University to Health Sciences Centre, and planning is completed through to Southgate, no funds are in place for construction from Health Sciences Centre to Heritage.  Significant congestion currently exists on the roadway system in southwest Edmonton, resulting in a deterioration of transit accessibility to the University.  In addition, the University is currently building a number of new facilities, and plans expansion to the South Campus areas in the next 5 to 10 years.

With the completion of the University of Health Sciences section in 2005, operating budget funding is required to operate and maintain the system and the additional station.  Ongoing funding for associated LRT system maintenance (track, stations, ticket machines) must be provided.

Additional studies in support of smart choices and high speed transit are required to move forward on a city wide LRT/bus rapid transit network and complementary transit orientated development.

Requirements to Address Issue

City Council approved, in 2001, a strategy to fund LRT extension through use of partnerships with other orders of government and the private sector.  Unfortunately, funding announced to date through Federal programs would not achieve the levels required to fund the extension.  It is intended that the use of strategic debt can be considered to match funding programs of other orders of government to achieve the required $530 million in funding.

Staging of improvements, in the absence of commitment for the full project is also a possibility, with the anticipated next stage of construction from Health Sciences to Neil Crawford Station at an estimated cost of $130 million.  Preliminary design and property acquisition are underway for this section to allow the project to move ahead as soon as required funding is in place.

An assessment of opportunities for constructing SLRT through a public private partnership are also underway.

Service packages to fund operating budget support for the SLRT extension to Health Sciences and associated LRT system maintenance have been included in the operating budget submission.
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Service Issue:  4)  Bus Replacement and Maintenance

Description

With the establishment of the diesel bus replacement reserve fund, it was determined that in order to meet the bus replacement cycle of 18 to 20 years, the purchase of 35 buses per year is required for a total cost of $15M per year.  In 2005, $13.317M was transferred into the reserve fund from the capital program leaving a shortfall of $1.782M.

MES is not able to meet cleaning targets of doing three interior washes per year and removal of gum and graffiti.  Additional resources over the next 4 years are required to achieve this objective and meet customer expectations in terms of fleet cleanliness.  

Recommendation for Service Delivery

Service packages to fund operating budget support for the full funding of the Bus Replacement Reserve and bus maintenance have been included in the operating budget submission.
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Service:  Land Enterprise
Administrative Assumptions:
SMT Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:

· Assumes acquisition of 100 ac to 160 ac of residential land in  2005 which will ensure long term supply and sustained revenue when current inventory is depleted.



· Sales increase based on historical trends and forecasted continued strength of the market over next few years.


Recommended


B. (Part 1)  Service Issues and 2005 Operating Packages:



None





B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):



None





A.  Operating Base Budget: Land Enterprise
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Summary of Assumptions

Ref 1.  Cost of Sales are approximately 60 

to 65% of sales.

Ref 2.  Debentures fully repaid


B. (Parts 1 and 2)  Service Issues: Land Enterprise
Service Issue: None

Description

No service issues are identified for Land Enterprise.



Service:  Mobile Equipment Services
Administrative Assumptions:
SMT Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Wage and salaries increase at 3.5%, in line with corporate guidelines
Recommended


· Benefits increase at 6.0%, reflecting higher premiums, particularly in Major Medical.
Recommended


· Fuel increased at corporate guideline of 11%. Prices will be monitored and budget estimates revised as required.
Recommended


· Increase in MES rates of 3%. Other recoveries as negotiated directly with clients.
Recommended


· Annualization of 2004 approval of DATS hybrid model and continued implementation of the model. Maintenance, life cycle depreciation, and financing costs($2,034).
Recommended


B. (Part 1)  Service Issues and 2005 Operating Packages:



SMT has recommended the following Transit service packages with MES impacts:

· Temporary Bus Storage ($103)

· Schedule and Capacity Adjustments – Peak ($129)

· Service to New Areas – Peak & Refurbishment ($87)





B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):



C – 1. Municipal Vehicle Growth Requirements



Estimated capital requirement ($3,249 –2005,$2,350 – 2006, $1,680 –2007)


Funding of new waste vehicles approved ($1.2 M - 2005)




A.  Operating Base Budget: MES
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Ref 1. Wage and salaries increase at 3.5%, in line with corporate guidelines. Benefits increase at 6%.

Ref 2. Fuel budget increased 11.0%, in line with corporate guidelines.

Ref 3. Lifecycle depreciation of 2004/2005 additions to vehicle fleet.

Ref 4. DATS Hybrid Model Impacts. Operations $943, Depreciation $647, Financing costs $444.

B. (Parts 1 and 2) Service Issues: Mobile Equipment Services
Service Issue: C - 1. Municipal Vehicle Growth Requirements

Description: 

Growth in the City and growth in service delivery requirements require increases in vehicle fleets. MES’s current fiscal mandate limits vehicle funding to replacement vehicles only. The branch is involved in initiatives to improve the utilization of the City fleet to save or avoid capital costs for replacement. Additions to departments’ vehicle fleets to meet service growth must compete for General Financing funding. At times the requirements are entirely non-discretionary and are to provide a direct public service. If funding is not received, existing fleet vehicles are used well beyond their optimal capacity, requiring more frequent maintenance, at times with extremely short turnaround times before the vehicle must be placed back into service.
Requirements to Address Issue

An allocation from the General Financing pool should be made at the start of the CPP process, to fund non-discretionary vehicle growth requirements. This would provide assurance to those programs providing direct public service (Police Services and Waste Management are two examples) that the vehicle needs to meet service area growth will be met.
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Service:  Corporate Services

Administrative Assumptions:
SMT Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Personnel inflated at 3.5% plus merit and Increments

· Interdepartmental charges inflated at 3.5% plus merit and increment

· All other costs inflated by CPI.
Recommended






B. (Part 1)  Service Issues and 2005 Operating Packages:

Service Sustainment

This service sustainment package provides support for e-business initiatives, extended help desk support to significantly reduce the amount of overtime required to provide help desk service to 24x7 applications and to provide for increases in operating budget activities. (386K)

2. Enterprise Resource Planning (ERP) (Capital 2)

This package provides for a 17% annual maintenance fee associated with new licenses purchased for one of the key applications in the City of Edmonton’s ERP system (SAP). It also enables funding to support the new Fleet Management System as it is converted from the Municipal Enterprise Service system MESIS to the City of Edmonton’s ERP system (SAP) (232K)

3. Customer Requested Service
The Public Information Officer III for Planning & Development would increase communications to citizens regarding bylaws, fine avoidance and assessment issues, by 100%.  ($77K).


Recommended

Recommended

Recommended






B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):

1. Enterprise Resource Planning (Operating Issue 2)

XX-18-0201 (2005 $3,073K, 2006 $2,979K, 2007 $2,405K, 2008 $2,892K, 2009 $2,580K)









A. Operating Base Budget:
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Summary of Assumptions

Ref 1.  Notes (include references to FTEs) Personnel cost inflated at 3.5% plus merit and increments.

Ref 2.  Notes - Inflation was at 2.3 for 2005 and at CPI for 2006-2007 as per guidelines.

Ref 3.  Notes- Maintenance cost for licenses already purchased and in use.

Ref 4.  Notes - Interdepartmental billings  were inflated at 5% (459k) for 2005 and at CPI beyond 2005.

                      as they are mainly personnel costs that are billed out. Personnel costs for 2005 are 

                      up by approx. 5% (3.5% increase as per negotiated union agreements plus merit and increments).

Ref 5.  Notes - FTE's for one position in Communications and one in Law that are funded and filled but have no FTE.



B. (Parts 1 and 2)  Service Issues:

Service Issue:  1. Service Sustainment

Description

This issue deals with the sustainment of service levels in the face of ongoing physical and citizen growth. Without this package we will not be able to provide the base level support to our internal and external customers that we provide today.

Recommendation for Service Delivery

To maintain service levels as the city continues to grow, additional resources and new approaches to service delivery are required. Extended help desk support will enable evening support for 24/7 applications. Sustainment of e-business will allow for continued expansion of cost effective and citizen friendly web based applications. A budget consultant will provide the support necessary to properly communicate and evolve the budget process. 
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Service Issue:  2. Enterprise Resource Planning (ERP)

Description

The issue is the need for a long term funding strategy for continuation of the ERP initiative. The city currently uses a large number of stand-alone computer applications that need to be supported. The functionality for many of the applications could be delivered through the City’s ERP system with improved quality, timelines and quantity of information for decision making.

Recommendation for Service Delivery

The benefits of further ERP implementation are improved service provision to citizens and internal customers at a reduced cost. By continuing with ERP implementation more applications will move to SAP and reduce the number of applications that need to be supported. There will be better integration of data, fewer passoffs, less keying of data and better/more timely data for decision making.

Packages slated for implementation in 2005-07 are Sales and Distribution, Project Systems, Investment Management, Real Estate and Property Management, and Customer Service (Call Centers).
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Service Issue:  3. Customer Requested Service

Description

Customers of Corporate Services are requesting services that can not be delivered with the resources available today. In order to provide the services and maintain the shared services model additional communication and accounting services are required. If this issue is not addressed customers will be forced to do without required services, or provide the services themselves outside of the formal shared services model.

Recommendation for Service Delivery

To provide the requested service one additional staff is needed to provide communications support for Planning and Development. This would result in better communications to the public, and improved communications in the areas of assessment and bylaw enforcement. The additional accountant positions would provide required support for Drainage Services and HomeEd and would be funded by these organizations.
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Service:  Corporate Revenues and Expenditures
Administrative Assumptions:
SMT Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



Corporate Expenditures



· Financial strategies to provide for emergent issues
Recommended


· One-time funding added for Royal Visit ($165 K)
Recommended


· YMCA contribution ($400 K per year), subject to location approval
Recommended


· Project Germany continues for one final year ($50 K)
Recommended


· World Masters expenditures increase to $9.2 M (up $6.2 M) and revenues increase to $9.5 M (up $6.5 M)
Recommended


· Risk Management costs increase based on experience ($0.6 M)
Recommended


· Council Contingency set at $700 K
Recommended


Corporate Revenues



· EPCOR dividend remains at 2004 level of $120.5 M
Recommended


· Provincial unconditional grant reduced to $3.5 M (down $5.3 M)
Recommended


· Investment earnings down $1 M based on expected earnings and interest rates
Recommended


· Other revenues increase by policy, agreement or consistent with historic levels
Recommended


Capital Project Financing



· Additional 1% tax increase for tax supported borrowing in 2005
Recommended


· Difference between tax-supported debt repayment expense and dedicated tax increases added to general financing pool
Recommended


Taxation



· Partial and supplementary taxes up $570 K
Recommended


· Loss on tax sale down $1 M based on experience

Recommended


B. (Part 1)  Service Issues and 2005 Operating Packages:



none





B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):



· Grow general financing pool by the Construction Price Index to address inflation on capital costs
Recommended
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Service:  Planning and Development
Administrative Assumptions:
SMT Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Personnel Settlements at 3.5%.
Recommended


· Union Increments and Management Merit based on 2004 approved adjusted budgets increased by 3.5%; Benefits increased by 4.5%.
Recommended


· Non-personnel inflation at CPI (2.3%).
Recommended


· Rate increases at CPI (2.3%).
Recommended


· Higher than normal planning revenues in 2004 ($2,867 K) expected to continue in 2005 ($2,926 K), 2006 ($2,991 K), and 2007 ($3,054 K).  Costs to generate 2005 revenues included in Planning and Development ($626 K), Transportation and Streets ($182 K), Corporate Services ($45 K), and Community Services ($471 K).


Recommended


B. (Part 1)  Service Issues and 2005 Operating Packages:



O – 1.  Growth:  Providing critical services to meet the growing demands as a result of strong economic growth and increasing community expectations for planning services.



Strategic Community Planning Demands ($248 K; 3.0 FTEs)
Recommended


Assessment Growth ($120 K; 2.0 FTEs)
Recommended


· The outcome is the preparation of a number of specific neighbourhood action plans as prioritized by City Council.





O – 2.  Strategic Planning:  Implementing strategic planning programs that will facilitate change and appropriate growth in all sectors of the city.



Smart Choices ($400 K; 1.0 FTE)
Recommended


Environmental and Conservation Planning ($158 K; 1.0 FTE)
Recommended


Industrial Plans / Monitoring ($368 K)
Recommended (one-time)


Assessment Quality Standards ($120 K; 2.0 FTEs)
Not Recommended


· The outcome is significant progress on action plans to implement Council approved strategies and projects that address Smart Choices and Industrial Plans.





O – 3.  Policy Development:  Developing new and revised policies to support programs and plans that contribute to Downtown vitality.



Capital City Downtown Review ($358 K)
Recommended


Downtown Streetscape Maintenance ($125 K)
Recommended


Façade and Storefront Improvement Pgm Ext ($500 K; 1.0 FTE)
Not Recommended


% for Art ($51 K)
Not Recommended


· The outcome is the timely review of the Downtown Plan and other related programs including maintenance and appearance to capitalize on positive Downtown growth trends.





O – 4.  Re-inspection Cycle:  Meeting the recommended requirements of the Provincial government for a 5-year      re-inspection cycle.



               Re-inspection Cycle ($190 K; 4.0 FTEs)
Not Recommended


· The outcome will be meeting the 5-year re-inspection cycle.





B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):



C – 5.  Redevelopment:  Neighbourhood Infrastructure, Streetscape, and Urban Design projects.



Estimated capital requirement ($3,730 K 2005; $8,450 K 2006; $6,800 K 2007; $300 K 2008)





C – 6.  IT Initiatives:  Information Technology requirements of SLIM and the Server and Network Replacement Program.



Estimated capital requirement ($165 K 2005; $365 K 2006; $100 K 2008)





A.  Operating Base Budget:


[image: image77.wmf]2004

Expenditures

Salaries, Wages & Benefits

28,539

   

 

Materials, Goods and Supplies

1,981

    

 

Contracted & General Services

3,062

    

 

Other Charges

1,987

    

 

(includes Transfers to Reserves)

35,569

   

 

Revenues

Permits and Other Fees

14,395

   

 

Licencing

6,119

    

 

20,514

   

 

Tax Levy

15,055

   

 

Expenditure Changes

(Ref.)

2005

(Ref.)

2006

(Ref.)

2007

Inflation:

Personnel

1

1,298

    

 

1

1,019

    

 

1

992

       

 

Non-Personnel

2

186

       

 

2

184

       

 

2

172

       

 

Annualization

3

23

         

 

3

-

           

 

3

1

           

 

Other:

Historical

4

146

       

 

4

4

           

 

4

3

           

 

Other (identify)

1,653

    

 

4.6%

1,207

    

 

3.2%

1,168

    

 

3.0%

Full-Time Equivalent Changes

3

0.5

        

 

3

-

           

 

3

-

           

 

Revenue Changes

Volume 

Rate 

5

465

       

 

5

480

       

 

5

451

       

 

Grants 

Reserves 

465

       

 

2.3%

480

       

 

2.3%

451

       

 

2.1%

Tax Levy Changes

1,188

    

 

7.9%

727

       

 

4.6%

717

       

 

4.2%

Summary of Assumptions

Ref 1.  Settlements, Increments, and Merit at 3.5% for 2005 and CPI for 2006-07; Benefits at 4.5% for 2005 and 3.8% for 2006-07.

Ref 2.  All non-personnel inflation at CPI except for Heritage Conservation which uses non-residential construction index.

Ref 3.  Annualization of two positions for a combined FTE increase of 0.5 FTE.

Ref 4.  Operating costs of toughbooks purchased in Capital Budget in 2002 and 2003.

Ref 5.  Rates increased by CPI.


B. (Parts 1 and 2)  Service Issues:

Service Issue:  O – 1.  Growth

Description

In order to meet the demands of growing urban development and increasing community expectations for community planning services, a number of initiatives are proposed.   The assessment roll is projected to increase by between 6,000 to 10,000 parcels per year.  The department is getting more requests for planning services to deal with both development and redevelopment issues.  A key driver behind these needs is a community that is facing the challenge of new suburban growth and the need for reinvestment in the already developed sections of the city.  Provincial requirements for the Quality Assurance of the assessment base are a factor for the assessment-related initiatives.

Requirements to Address Issue

The overall approach for this service issue is to address the most urgent strategic and community planning requirements in order to effectively position city services to serve the community over the longer term.  Also, by responding to assessment growth and assuring the quality of the assessment base, the city will benefit with an up-to-date and accurate assessment base.  Citizens will benefit from a more strategic and community based approach that addresses their concerns.
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Service Issue: O – 2.  Strategic Planning

Description

In order to facilitate change to our urban form, we are currently developing an assertive strategic planning program that builds on City Council’s recently approved policy directions.  The eight Smart Choice recommendations, the recently approved Industrial Land Strategy and the Environmental and Conservation planning programs all require significant effort to effect changes.  Many of the recommendations seek to change the development ”culture” of our City to reflect the growing need for an environmentally and financially sustainable city.  If not pursued, opportunities to influence the urban form to reflect changing aspirations and needs will be hampered.

Requirements to Address Issue

The overall approach is to focus significant planning efforts in the three identified areas in order to facilitate changes in the development of our city.  The Smart Choice recommendations involve a number of planning and development activities which will facilitate investment in already developed areas by intensifying certain uses.  The Industrial Land Strategy will facilitate growth of appropriate industries (and the assessment base) in the City.  Attention to conservation and environmental issues will improve the overall quality of the urban environment.   Citizens will benefit from a more diverse urban environment with a choice of housing and work opportunities.
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Service Issue: O – 3.  Policy Development

Description

The policy base for Downtown revitalization requires re-invigoration and some level of reassessment in order to advance the visions for downtown vitality.  If not approved, the positive momentum currently enjoyed may be slowed.

Requirements to Address Issue

The overall approach recommended is to focus efforts in the downtown area by updating the vision and Action Plan for the Capital City Downtown Plan and extending the Façade and Storefront Improvement Program to other specific BRZ areas.
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Service Issue: O – 4.  Re-inspection Cycle

Description

The provincial government recommends that a five-year re-inspection cycle for property and business accounts be undertaken.  Currently re-inspections are limited to court appeals and new properties.

Requirements to Address Issue

By adding permanent staffing as requested, the City could work towards meeting the provincial requirement for a 5-year re-inspection cycle.  Each year approximately 20% of property owners would be reassessed and provided with mailed out information on their property.  This would improve the quality of data and satisfy customer and Council requests to provide additional assessment information to property owners.
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Service Issue: C – 5.  Redevelopment

Description

There are four unfunded redevelopment related capital projects included in this issue.  They are Queen Mary Park Neighbourhood Infrastructure Program ($12.5 M), Downtown East Pedway Connection ($5.58 M), Redevelopment Plans Implementation ($.8 M), and BRZs: Emerging Issues ($.4M).

Requirements to Address Issue

An infrastructure assessment of the Queen Mary Park Neighbourhood identifies that rehabilitation is required.  The Downtown East Pedway Connection will allow links to the CIBC Building and others on the south side of Jasper Avenue.  The other two composites allow for projects initiated through various redevelopment plans and initiatives including Streetscapes, Neighbourhood Entrance Gates, and decorative and landscaping projects in the Business Revitalization Zones.
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Service Issue: C – 6.  IT Initiatives

Description

There are two unfunded information technology related projects included in this issue.  They are SLIM Initiatives ($530 K) and Server and Network Upgrade Program ($100 K in 2008).

Requirements to Address Issue

The SLIM Initiatives project is required to achieve full functionality of this corporate system through the addition of a number of existing and proposed land use details that have not currently been developed in the system.  The Server and Network Upgrade Program is a composite project for the 2008 funding requirement for which all previous years funding has been approved.
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Service:  Edmonton Economic Development Corporation
Administrative Assumptions:
EEDC

Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Submission from Economic Development Edmonton reflects an overall 3.8% tax levy increase, including:
Recommended


· basic inflationary increases to personnel and non-personnel costs



· annualization of the rent for the World Trade Centre ($125 K)



· Volume increase for revenues of 2.3% ($236 K)




B. (Part 1)  Service Issues and 2005 Operating Packages:











B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):
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Service:  Office of the City Clerk
Administrative Assumptions:
SMT Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Personnel contracts at rate of 3.5% plus benefits, merits and reclassifications


Recommended






B. (Part 1)  Service Issues and 2005 Operating Packages:

(O – 1)
Updated population data will increase funding from 
grants available to the City.  (See Capital  1)

Funding is required to conduct a municipal census, which  will result in increased grants payable to the City.  Up-to-date census information will benefit various departments and businesses for any planning based on population growth 


$1,068K

(O – 2)
Increased demand due to growth or legislative requirements


As costs are already being incurred, and the Assessment Review Board has operated at a deficit, the increase of $50K will assist in offsetting the deficit.  By continuing a structural deficit, the City risks creating the perception of institutional bias, which could jeopardize the ARB's ability to have its decisions upheld by the MGB or Courts in the future. The increase of $15K will assist in reducing overtime costs for Subdivision and Development Appeal Board hearings 


$65K

 (O – 3) Increasing demand for funding under civic protocol and events.


This funding will enable the City to provide a number of Corporate Events and Sponsorships.  Core Event funding includes $195K for events such as Canada Day, New Year’s Eve, Klondike Days Parade; Ongoing Event Funding includes $135K for the Marathon and Triathlon; One-time Event funding includes $351K for the Half Marathon, Brier, Tattoo and Emergent Event. Sponsorship funding will increase by $44K.


As well, $95K will be transferred by budget adjustment from Community Services to the Office of the City Clerk.


$725K

(O – 4)
Operating funds required to support new projects.


This will allow the City to fund ongoing costs to maintain and support the Assessment Review Board IT application, which will to be implemented in 2005.  $40K


Recommended

Recommended

Recommended

Recommended






B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):

1. (C – 1)
Updated population data will increase funding from grants available to the City.  (See Operating O-1)

Census  ($500 K 2005; 250 K 2009)

$500K Capital requirement for the 2005 Municipal Election
Recommended







 A.  Operating Base Budget:
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Ref 2.  Notes - Inflation was at 2.3 for 2005 and at CPI for 2006-2007 as per guidelines.


B. (Parts 1 and 2)  Service Issues:

Service Issue: # 1
Updated population data will increase funding from grants available 



to the City.

Description

Funds will be required in 2005 to conduct a municipal census.  If we do not conduct a census, there will be loss of grants that are based on population level.

Recommendation for Service Delivery

If a census is conducted in 2005, it is expected that results will show an increase in population, thereby increasing grants payable to the City.  Up-to-date census information will benefit various departments and businesses for any planning based on population growth.  There is a $500K capital requirement that is currently unfunded. 
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Service Issue: # 2 Increased demand due to growth or legislative requirements

Description

Provide additional manpower to the Assessment Review Board and Subdivision and Development Appeal Board.

Continued growth in the City of Edmonton has resulted in increased demands in the Subdivision and Development Appeal Board. Additional staff would reduce the overtime costs incurred to meet the demands of the hearings.

The key drivers behind the service issue are Council’s Vision, Corporate Business Plan, and legislation.

Recommendation for Service Delivery

Extremely complex procedures and constantly evolving requirements from the Municipal Government Board and the Province, as well as increased demands during peak times have resulted in the need for additional staff.

Costs are already being incurred and sections are operating at a deficit. Additional and seasonal staffing would alleviate overtime costs.
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Service Issue: # 3 Increasing demand for funding under civic protocol and events.

Description

This funding will enable the City to provide a number of Corporate Events and Sponsorships.  Core Event funding includes $195K for events such as Canada Day, New Year’s Eve, Klondike Days Parade; Ongoing Event Funding includes $135K for the Marathon and Triathlon; One-time Event funding includes $351K for the Half Marathon, Brier, Tattoo and Emergent Event. Sponsorship funding will increase by $44K.

As well, $95K will be transferred by budget adjustment from Community Services to the Office of the City Clerk.

Recommendation for Service Delivery

An increase in the number of sponsorship requests in 2005 and future years is anticipated. It would also position Edmonton as a supporter of national and international events 

One-time funding for the Alberta Centennial Tattoo would be shared with Provincial and Federal Governments and would serve as and excellent vehicle to provide awareness of our military.
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Service Issue: # 4 Operating funds required to support new projects.

Description

Ongoing costs to maintain and support Assessment Review Board IT application to be implemented January 2005.  Ongoing costs to maintain and support Records Management Replacement System commencing in 2006.  

Recommendation for Service Delivery

The Capital Project for the Assessment Review Board IT application was approved in 2003.  Ongoing operating costs are required to maintain these two systems. 
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Service:  Public Library
Administrative Assumptions:
Public Library Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Submission from the Public Library reflects an overall 5.4% tax levy increase, including:



· basic inflationary increases to personnel and non-personnel costs
Recommended


· library materials inflation set at 5% based on discussions with vendors and Canadian Publishers Council
Recommended






B. (Part 1)  Service Issues and 2005 Operating Packages:



· Operating Packages:



2. Base Funding Increase ($1,000K)

3. Additional Library Materials ($250K)


Recommended

Recommended


B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):
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Base Funding Increase

Edmonton Public Library

2005 - 2007

Service Package

($000 - incremental)

Most Edmontonians know what they can expect from a library.  The Edmonton Public Library Board knows what it takes 

to meet those expectations and provide comprehensive access to knowledge in a city the size of Edmonton.  It needs 

support.  Currently, the municipal per capita support is far below the national average and has been so for some time.  

Libraries must be ready when they are needed throughout peoples' lives, ready to enrich minds and defend the right to 

know, just as other institutions protect our safety and property.  The current level of funding from the City does not support 

a sustainable library system for a city the size of Edmonton.



Based on Edmonton's current population, $3.9 million would need to be added to the Library's base budget just to reach the 

national average.  The addition of $1 million would address the Library  System's most pressing needs.



The funds would be used to:

• Eliminate tandem branches (one Manager responsible for the administration of two branches)

• Alleviate staffing pressures throughout the 16 branches in the system.

• Provide service on Family Day from five branches.

• Increase collections to provide adequate services to multicultural, aboriginal and teen populations.

• Reorganize Collection Development functions.



In terms of efficiency, EPL ranks in the top three of large urban public libraries in Canada.  However, the Library is so 

tightly budgeted that any unexpected financial constraints or increased activities will severely curtail its ability to maintain 

acceptable levels of service.  The System is nearing the breaking point.

Public libraries face a number of challenges:  the challenge of meeting the needs of immigrant populations, bridging the 

digital divide for teens in low income communities, meeting community information needs, the need for multicultural 

programming, the pressing need to provide citizens with reliable/credible health information, and building the electronic 

community.



Libraries enhance the personal development of citizens by seeking to meet their informational needs, recognizing the 

benefits of the community of a well-informed citizenry, the individual’s capacity for self-improvement, the worth of each 

person and the need for human dignity.  Libraries seek to promote the development of independent, self-confident, and 

literate citizens.



People in Edmonton need and use their libraries.  Since 1994, there has been an increase of 58 per cent in the number of 

people entering city libraries.  Edmontonians are embracing technology in all its forms and depend on their libraries to offer 

electronic services to enable them to be self-sufficient.  The number of holds placed electronically for library materials by 

members of the public increased by 66 per cent in 2002, and a further 47 per cent in 2003.



Edmonton Public Library Strategic Directions

Library Business Plan - To Boldly Go

Corporate Business Plan (Services to People; Planned Growth)
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Boards And Authorities - Edmonton Arts Council

2005 - 2007

Service Package

($000 - incremental)

Arts Council - $200,000 in 2005 to bring arts organization, in particular large arts organizations, up to parity with festivals 

and similar organizations in comparable Canadian cities. 



Festival funding is adequate at this time as is Edmonton Arts Council operating support.  Appropriate inflationary 

increases to all three lines in 2005 and 2006 would be recommended.



An increase to Community Investment Grants: Arts Operating program is recommended to correct an imbalance between 

support to Arts organizations when compared to Festival Organizations.  Festival support has been excellent and 

Edmonton has benefited by the development of major festivals.  Arts funding, in particular to the large Arts Organizations 

such as the Edmonton Symphony Orchestra and Citadel Theatre, is approximately one-half of the funding provided by 

other Canadian cities to their comparable organizations.  The impact of not funding will be to continue to disadvantage 

the Arts Community through the potential loss of organizations.



This increase is the remaining recommended overall increase of $500,000 to this program.  $100,000 was provided in 2002 

and $200,000 was provided in 2003.



Integrated Service Strategy - 

Community Building: Target 3: Strong Sustainable Communities - Resources for Community Mobilization and Action; 

Target 4: Support to City-Wide Communities of Interest - Support for Community Management and Building Capacity in 

Organizations; Target 6: Continued Improvements to Existing partnerships.

Focused Efforts: Target 1: Support to High Priority Communities; Target 3: Targeted Community Services.

Urban Wellness: Target 3: Active Living through Recreation and Sport Programs; Target 4: Strong Arts, Culture and 

Heritage Programs.





Service:  Downtown Development Corporation
Administrative Assumptions:
DDC Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Submission reflects a tax levy decrease of 7.3%, which includes:
· A basic inflationary increase to personnel costs
· The removal of the City Market Project ($10 K).
Recommended

Recommended


· No revenue increase

Recommended


B. (Part 1)  Service Issues and 2005 Operating Packages:



· Operating Packages:




1.  Reorganization ($150 K)


Recommended


B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):
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Reorganization

2005

2006

2007

The Downtown Development Corporation is currently engaged in a process involving business, community and civic 

leaders to develop and recommend changes in the constitution and mandate of the DDC to ensure that it is effective in 

carrying out its mandate to redevelop downtown.  



While the specifics have yet to be finalized, it is proposed that the refocused organization will require significantly more 

resources than currently budgeted, and that the increase in the operating budget will come from the City of Edmonton as 

well as the Provincial government and private sector. 

A comprehensive report and presentation outlines the needs for such changes and the benefits that restructuring will bring 

to excelerating downtown's renaisance and to the City of Edmonton as a whole. 


Service:  Edmonton Federation of Community Leagues
Administrative Assumptions:
EFCL Recommendation
Committee Recommendation

A.  Operating Base Budget Assumptions 2005:



· Submission reflects CPI increase of 2.3%

Recommended


B. (Part 1)  Service Issues and 2005 Operating Packages:



· Operating Packages:



1. Community League Operating Grants ($16K)
Recommended


2. Land Use Planning and Transportation Support ($60K)


Recommended


B. (Part 2)  Service Issues and Capital Requirements  (Unfunded) (2005-2009):
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Community League Operating Grants

2005

2006

2007

Boards And Authorities - Edmonton Federation Of Community Leagues

2005 - 2007

Service Package

($000 - incremental)

Provides annual operating grant funding for new community leagues that are anticipated to form consistent with projected 

growth patterns.



Two new community leagues are anticipated in 2005, one in 2006 and one every other subsequent year for a total of 7 new 

community leagues over the term.



Incremental funding is required to sustain current funding levels to existing community leagues and provide operational 

assistance to these new community  leagues



Operating grant funds provide core funding which enables community leagues to sustain their operations and provide 

community based programming.



If this service is not funded, a redistribution of existing funds will result in existing community leagues receiving a reduced 

operating grant.



City Council's Vision for Social Well-Being and Quality of Life

Integrated Services Strategy: Community Building, Focused Efforts, Urban Wellness
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Land Use Planning And Transportation Support

2005

2006

2007

Community Planning Advisor providing support to community leagues addressing planning, land use or transportation 

issues including enhanced notification, information, advice and training for community volunteers; educating community 

leagues in Crime Prevention Through Environmental Design (CPTED) principles and conducting assessments; liaison 

with City Department representatives (Planning and Development Department, Transportation and Streets); liaison with 

Urban Development Institute; support to Edmonton Federation of Community Leagues Board and their Planning and 

Development Committee in addressing or responding to city wide planning, land use or transportation issues.



This service was funded by City Council in 2002/2003 and in 2004 "on a one-time basis, with funding from the general 

financing pool".

Over the three year funded period, this service has significantly enhanced the capacity and capability of community 

volunteers to effectively participate in area and neighbourhood planning, land use and transportation issues.  This has 

improved the quality of community consultation, reduced incidents of conflict and improved relations between the City of 

Edmonton, developers and community leagues.  Assured funding will enable desired staff retention thereby improving 

service quality and continuity.



Absence of this service would result in increased incidents where communities would be unaware of proposed zoning 

changes.  Community volunteers would not have access to support or advice regarding methods or strategies to effectively 

participate in civic planning, land use or transportation issues.  The Edmonton Federation of Community Leagues would 

be unable to effectively respond to civic requests related to planning, land use or transportation.



PLAN EDMONTON priorities - Safety and Security (3.3.4, 3.3.6), Safe Community (2.10.3), Planned Growth (1.1.17)     

SAFER CITIES - Strategic Objective 3

Community Services Department INTEGRATED SERVICE STRATEGY - B. Community Building - Action 3.
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Volunteer And Organization Support

2005

2006

2007

Boards And Authorities - Edmonton Federation Of Community Leagues

2005 - 2007

Service Package

($000 - incremental)

This service will provide staff resources to collaborate with the Community Services Department as well as major not-for-

profit sports, arts, multicultural and service sector organizations to promote voluntarism. A focus will be placed on 

developing sustainable strategies to encourage community volunteer participation in community leagues.  Specific 

emphasis will be placed on working directly with community leagues where reduced levels of volunteer participation 

threaten the viability of the league.  



This service will also provide much needed workshops and training sessions for all community league executive and 

directors to enhance their ability to effectively fulfil their responsibilities thereby enhancing organizational effectiveness.   

Specific emphasis will be placed on ensuring community leagues encountering difficulty receive direct assistance to 

achieve a higher level of functioning through development of appropriate internal systems and processes.  Best practices 

will be researched and promoted among all community leagues encouraging establishment of recommended standards and 

procedures.

This service is required to develop community capacity to ensure ongoing viability of community leagues in recruiting 

volunteers or facing challenges in managing their community league operations.  These issues can be effectively addressed 

by providing the necessary resources and guidance to create a more knowledgeable volunteer base and consequently 

develop stronger organizations.  



If this service is not provided, community league board members will continue to receive minimal training and resources 

will be unavailable to help those organizations whose viability is in jeopardy.  This will ultimately result in diminished 

capacity to provide community based programming as well as effectively participate in addressing community concerns 

such as safety, policing, planning, land use and transportation.  

PLAN EDMONTON priorities - Community Development, Well Being (3.5.6, 3.5.11), Volunteer Services (3.7.1), Safety 

and Security (3.3.4, 3.3.6)

Community Services Department INTEGRATED SERVICE STRATEGY- B. Community Building - Action 3 & 4


� EMBED Excel.Sheet.8  ���








� EMBED Excel.Sheet.8  ���








� City of Edmonton (2002).  Edmonton Population and Employment Forecast Allocation Study 2000-2025.
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Additional Library Materials

Edmonton Public Library

2005 - 2007

Service Package

($000 - incremental)

Rank





2005

2006

2007

The Edmonton Public Library endeavors to develop collections that meet the needs of a diverse population, including the 

physically challenged and those speaking languages other than English.  As a result, library collections (print, audio-visual, 

and electronic) are an extremely high priority for the Edmonton Public Library and at the core of its provision of service 

to the public.



The Library's collections include a high proportion of old and worn-out items in many locations that have reached the end 

of their useful lives.  The most common complaint of library users continues to focus upon inadequate collections, as 

evidenced by the most recent Citizen Satisfaction Survey conducted by the City of Edmonton.  Newer items and a 

broader range of materials are urgently required.





Over the past few years, the Library Board has been able to increase expenditures on library materials.  Even with the 

influx of much-needed dollars, (some of it one-time monies) Edmonton still ranks below the minimum acceptable 

standard of number of volumes per capita.



Tight operational budgets leave inadequate funds for library collections.  From 1994 to the end of 2003, visits to the 

Library increased by 58 per cent.  In conjunction with the high level of traffic into the Library, usage of print and audio-

visual collections has experienced steady growth.  In addition, there has been a surge in the use of electronic collections.



The one-time funding of $250,000 allocated in 2004 allowed for a broad updating of some core collections as well as the 

development of multicultural, aboriginal and teen collections, and these must be maintained.  Ongoing funding of 

$250,000 is required:

· to prevent a further decline of current and adequate products for library shelves;

· to address continued public complaints about inadequate collections; and 

· to provide adequate collections to support the provision of information services, homework help, and other related 

library  services. 

Edmonton Public Library Strategic Directions

Library Business Plan - To Boldly Go
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Boards And Authorities - Edmonton Arts Council

2005 - 2007

Service Package

($000 - incremental)

Arts Council - $200,000 in 2005 to bring arts organization, in particular large arts organizations, up to parity with festivals 

and similar organizations in comparable Canadian cities. 



Festival funding is adequate at this time as is Edmonton Arts Council operating support.  Appropriate inflationary 

increases to all three lines in 2005 and 2006 would be recommended.



An increase to Community Investment Grants: Arts Operating program is recommended to correct an imbalance between 

support to Arts organizations when compared to Festival Organizations.  Festival support has been excellent and 

Edmonton has benefited by the development of major festivals.  Arts funding, in particular to the large Arts Organizations 

such as the Edmonton Symphony Orchestra and Citadel Theatre, is approximately one-half of the funding provided by 

other Canadian cities to their comparable organizations.  The impact of not funding will be to continue to disadvantage 

the Arts Community through the potential loss of organizations.



This increase is the remaining recommended overall increase of $500,000 to this program.  $100,000 was provided in 2002 

and $200,000 was provided in 2003.



Integrated Service Strategy - 

Community Building: Target 3: Strong Sustainable Communities - Resources for Community Mobilization and Action; 

Target 4: Support to City-Wide Communities of Interest - Support for Community Management and Building Capacity in 

Organizations; Target 6: Continued Improvements to Existing partnerships.

Focused Efforts: Target 1: Support to High Priority Communities; Target 3: Targeted Community Services.

Urban Wellness: Target 3: Active Living through Recreation and Sport Programs; Target 4: Strong Arts, Culture and 

Heritage Programs.
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Template

				2005 - 2014 Long Range Financial Plan																																												2005 - 2014 Long Range Financial Plan

						Program:  Greater Edmonton Foundation

						Department:  Boards & Authorities

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 1: Maintain 2004 Work		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

						2004 Adjusted Budget		15,882		13,173		2,709				16,469		13,371		3,099		-		17,086		13,671		3,415		-		17,735		13,876		3,859		-		19,267		14,933		4,334		-		19,412		14,308		5,103		-		20,170		14,523		5,647		-		20,970		14,741		6,229		-		21,813		14,962		6,851		-		22,704		15,186		7,517		-

				A		Cost Impacts

				A11		Settlements						-								-								-								-								-								-								-								-								-								-

				A12		Other Personnel Costs-						-								-								-								-								-								-								-								-								-								-

						Wage Grid movement and COLA adjusments		390				390				405				405				421				421				438				438				456				456				474				474				493				493				513				513				533				533				555				555

				A2		- WCB and benefit plan premiums		100				100				110				110				121				121				133				133				146				146				161				161				177				177				195				195				214				214				236				236

				A2		-specify						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A4		Non-personnel Inflation		98				98				101				101				107				107				112				112				117				117				123				123				130				130				136				136				143				143				150				150

						Other Major Cost Changes						-								-								-								-								-								-								-								-								-								-

				A5		-utility contract renewal						-								-								-								-				300				300								-								-								-								-								-

				A5		Operation Friendship Renewal						-								-								-								-				24				24								-								-								-								-				24				24

				A5		Pay down McQueen mortgage, by reserve						-								-								-				849		849		-				(849)		(849)		-								-								-								-								-								-

						Subtotal		587		-		587		-		617		-		617		-		649		-		649		-		1,532		849		683		-		195		(849)		1,044		-		758		-		758		-		800		-		800		-		844		-		844		-		890		-		890		-		964		-		964		-

				B		Revenues

						Fees, Fines and Permits						-								-								-								-								-								-								-								-								-								-

				B1		- Volume change						-								-								-								-								-								-								-								-								-								-

				B2		- Rate change, rent under RGI				198		(198)						201		(201)						205		(205)						208		(208)						224		(224)						215		(215)						218		(218)						221		(221)						224		(224)						228		(228)

				B3		Grants (LAP to $6/eligible resident)						-						100		(100)								-								-								-								-								-								-								-								-

				B4		Transfers from Reserves						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		198		(198)		-		-		301		(301)		-		-		205		(205)		-		-		208		(208)		-		-		224		(224)		-		-		215		(215)		-		-		218		(218)		-		-		221		(221)		-		-		224		(224)		-		-		228		(228)		-

				C		Savings Strategies

												-								-								-								-								-								-								-								-								-								-

				C		Interest svg on pay down McQueen mtg						-								-								-								-				(50)				(50)								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		(50)		-		(50)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				D		Reductions

												-								-								-								-								-								-								-								-								-								-

				D								-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						TOTAL TO MAINTAIN 2004 Work		16,469		13,371		3,099		-		17,086		13,671		3,415		-		17,735		13,876		3,859		-		19,267		14,933		4,334		-		19,412		14,308		5,103		-		20,170		14,523		5,647		-		20,970		14,741		6,229		-		21,813		14,962		6,851		-		22,704		15,186		7,517		-		23,668		15,414		8,254		-

						Increase/(Decrease)		587		198		390		-		617		301		316		-		649		205		444		-		1,532		1,057		475		-		145		(625)		770		-		758		215		544		-		800		218		582		-		844		221		622		-		890		224		666		-		964		228		736		-

						% Change		4%		2%		14%		-		4%		2%		10%		-		4%		2%		13%		-		9%		8%		12%		-		1%		-4%		18%		-		4%		2%		11%		-		4%		2%		10%		-		4%		2%		10%		-		4%		2%		10%		-		4%		2%		10%		-

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 2: Service Needs		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

		E				Growth

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		F				Infrastructure Maintenance

						Establish capital/maintenance reserve		300				300								-								-								-								-								-								-								-								-								-

						Retrofit buildings for Kyoto Protocol		2,000				2,000				(2,000)				(2,000)				1,000				1,000				(1,000)				(1,000)								-								-				1,000				1,000				(1,000)				(1,000)								-								-

						Computers and Database Development		150				150				(150)				(150)								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		2,450		-		2,450		-		(2,150)		-		(2,150)		-		1,000		-		1,000		-		(1,000)		-		(1,000)		-		-		-		-		-		-		-		-		-		1,000		-		1,000		-		(1,000)		-		(1,000)		-		-		-		-		-		-		-		-		-

		G				Support to External Agencies

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		H				New Service

												-								-								-								-								-								-								-								-								-								-

						Edmontonians with Mild to Moderate Demenita						-								-				3,500				3,500				(3,500)				(3,500)								-								-								-								-								-								-

						Additional Revenues/expenses-Dementia						-								-								-				900		1,000		(100)								-								-								-								-								-								-

						Self-Contained Units at Ottewell Lodge						-								-								-								-								-								-								-								-								-				5,000				5,000

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		3,500		-		3,500		-		(2,600)		1,000		(3,600)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		5,000		-		5,000		-

		I				Other

												-								-								-								-								-								-								-								-								-								-

						Additional occupancy from Kyoto retrofit						-						50		(50)								-								-								-								-								-								-								-								-

						Energy Savings from Kyoto Retrofit						-				(100)				(100)								-				(100)				(100)								-								-								-				(100)				(100)								-								-

						Fund 2004 deficit		700				700				(700)				(700)								-								-								-								-								-								-								-								-

						Reestablish competitive compensation		500				500				525				525				575				575								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		1,200		-		1,200		-		(275)		50		(325)		-		575		-		575		-		(100)		-		(100)		-		-		-		-		-		-		-		-		-		-		-		-		-		(100)		-		(100)		-		-		-		-		-		-		-		-		-

						Total Service Needs		3,650		-		3,650		-		1,225		50		1,175		-		6,300		50		6,250		-		2,600		1,050		1,550		-		2,600		1,050		1,550		-		2,600		1,050		1,550		-		3,600		1,050		2,550		-		2,500		1,050		1,450		-		2,500		1,050		1,450		-		7,500		1,050		6,450		-

						Increase/(Decrease) from Previous Year		N/A		N/A		N/A		N/A		(2,425)		50		(2,475)		-		5,075		-		5,075		-		(3,700)		1,000		(4,700)		-		-		-		-		-		-		-		-		-		1,000		-		1,000		-		(1,100)		-		(1,100)		-		-		-		-		-		5,000		-		5,000		-

						% Change from Previous Year		N/A		N/A		N/A		N/A		-66%		-		-68%		-		414%		0%		432%		-		-59%		2000%		-75%		-		0%		0%		0%		-		0%		0%		0%		-		38%		0%		65%		-		-31%		0%		-43%		-		0%		0%		0%		-		200%		0%		345%		-

						Total Service Requirements		20,119		13,371		6,749		-		18,311		13,721		4,590		-		24,035		13,926		10,109		-		21,867		15,983		5,884		-		22,012		15,358		6,653		-		22,770		15,573		7,197		-		24,570		15,791		8,779		-		24,313		16,012		8,301		-		25,204		16,236		8,967		-		31,168		16,464		14,704		-

						Increase/(Decrease)		4,237		198		4,040		-		(1,808)		351		(2,159)		-		5,724		205		5,519		-		(2,168)		2,057		(4,225)		-		145		(625)		770		-		758		215		544		-		1,800		218		1,582		-		(256)		221		(478)		-		890		224		666		-		5,964		228		5,736		-

						% Change		27%		2%		149%		-		-11%		3%		-70%		-		34%		2%		162%		-		-12%		15%		-109%		-		1%		-4%		18%		-		4%		2%		11%		-		9%		2%		28%		-		-1%		2%		-8%		-		4%		2%		10%		-		26%		2%		76%		-

				11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs
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LRFP Service Package-Deficit

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Unallocated Deficit

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		1				1		700		0		700		0.0		(700)		0		(700)		0.0		0		0		0		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Fund 2004 Operating Deficit

GEF Ministerial Order requires deficits to be funded via requisition by the City.  City Council agreed to provide a requisition for $2.7 million for the 2004 year.  Actual expenditures are expected to exceed this requisition by approximately $700,000.  

This funding simply meets the City's legal obligations according to GEF's Ministerial Order

GEF's ministerial order requires City of Edmonton to fund deficits.  This package is necessary to meet that legal obligation.  

Failure to fund this expected deficit would result in the City of Edmonton not meeting its legal obligations.



LRFP Service Package-Reserve

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Capital/Maintenance Reserve

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		2				2		300		0		300		0.0		0		0		0		0.0		0		0		0		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Establish Capital/Maintenance Reserve.

GEF manages assets valuing approximately $60 million.  $30 million is recorded on GEF's books. The remainder are held in trust for the Province of Alberta or City of Edmonton.  The Ministerial Order permits GEF to requisition for such a reserve.   City Council has not  approved any such requests for the last number of years and so GEF has no reserves to fund emergency or large repairs, such as roof failures, mechanical system failures or safety system failures.   

GEF intends to establish and grow this reserve by a modest 1% of assets recorded on GEF's books, or $300,000 per year in each of the next 10 years of the long range financial plan. 

This package simply restores the obligation the City of Edmonton has according to GEF's ministerial order..   Further GEF would be able to respond to an emergency in a timely fashion.

By the end of 2004, GEF will not have any reserves for capital replacement of significant repairs.  This is not prudent management as required by Alberta Housing Act regulations.  A modest 1% of the assets on GEF's books ($30 million) is the minimum required in order to prudently manage these assets.  This is an amount of $300,000 per year to be received in each year of the forecast period.  

The implications of not creating this reserve are unfunded emergencies may be that GEF would be unable to respond to the emergency due to lack of cash.  Further, GEF may be in violation of Alberta Housing Regulations.



LRFP Service Package-wages

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Reestablish Competitive Compensation

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		3				3		500		0		500		0.0		525				525		0.0		575		0		575		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Reestablish Competitve Compensation

This project includes a compensation survey among similar service providers and industries in the Edmonton area for all staff, including management. GEF's compensation package will be adjusted to re-establish a competitive position as an attractive employer.  The compensation package (wages and benefits) will be adjusted over a three year period.   Thereafter, GEF hopes to maintain its postion with normal inflation related adjustments.

This project is to restore GEF's competitive position in order to attract appropriate staff to the organization.

Recent wage surveys completed by our industry association have demonstrated that most of GEF's positions, and front line positions in particular, are significantly below the median rate for the industry.  This includes wages and benefit packages.  

Further, GEF has been finding it increasingly difficult to recruit staff to positions.  For example a recent posting for a chef position resulted in a large number of inappropriate candidates who were screened out of previous competitions.  Recruiting for night staff positions are also very difficult.

Not funding this would result GEF becoming more unable to find suitable staff who are willing to service Edmonton's senior population.  GEF will also become at risk for unionization efforts.  If this should arise, GEF will likely have to increase the wages and benefits in any event while working in a more restrictive labour environment



LRFP Service Package-Kyoto

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Meeting Kyoto Obligation and Controlling Escalating Energy Costs

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		4				4		2,000		0		2,000		0.0		(2,000)		0		(2,000)		0.0		1,000		0		1,000		0.0				(1,000)		0		(1,000)		0.0

								0		0		0		0.0		(100)		50		(150)		0.0		0		0		0		0.0				(100)		0		(100)		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		1,000		0		1,000		0.0

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		(1,000)		0		(1,000)		0.0

																																		(100)		0		(100)		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Since energy deregulation, gas and electricity costs for GEF have more than doubled.  Recent upgrades to the lodges did not include measures to reduce energy consumption.  Further, the City of Edmonton and Province of Alberta have plans to retrofit government buildings as part of the plan to reduce Greenhouse Gas emissions are part of the Kyoto Protocol.  Through GEF's unique structure, GEF has been unable to be included in these plans.  

Project would include retrofitting windows at Kiwanis Place, upgrading make-up air units, install energy efficient lighting throughout all lodges, install water efficient toilets throughout all lodges, install solar panels to preheat domestic hot water at all lodges and install panels to preheat air in the winter at all lodges.  

As a result of this work, GEF expects Kiwanis Place will be more comfortable resulting in better occupancy, particularly for west facing suites.  In addition, energy costs will be reduced for all sites, maintenace costs should be reduced as less maintenance will be required for aging mechanical systems and failing windows.

Retrofitting is required as part of Canada's commitment to the Kyoto Portocol.  This is a legal obligation.  Further, utility costs have become a significant cost in GEF's budget and a significant capital investment is required to manage this cost, and reduce future requisitions to the City of Edmonton.  Funding by the City may enable the City to count GEF's reduced emissions as part its reduction targets.  

Further, Kiwanis Place in particular is unable to be fully occupied.  We are increasingly aware that the lack of comfort for the residents is part of GEF's barriers to full occupancy.

Not funding this would result is continued escalation of energy costs, which will be passed on to the City through the requisition process or passed on through staff cuts.  GEF's residents do not have the ability to pay the increased energy costs through their rent because they are low-income members of society.  Further, the City of Edmonton would have nine fewer buildings under its cost program which could help the City in meeting its reduction targets under this Protocol.



LRFP Service Package-Computers

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Computer and Database Development

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		5				5		150		0		150		0.0		(150)		0		(150)		0.0						0		0.0								0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

		Links to Plans



GEF maintains over 100 computers throughout the City.  This package is to upgrade the data systems such that all resident and building data is maintained at a central location.  This package includes development, implementation and training costs.

This change will centralize data backup and maintenance, making the systems more secure and protect private information.  In addition, information collected by GEF will be more standardized, resulting in consistent application of our information rights and obligations under the Freedom of Information and Protection of Privacy Act (FOIPP).

With only one computer administrator for over 100 computers located throughout the City of Edmonton, development time is not available.  GEF requires the investment in order to contract this development project.  Such an arrangement will ensure this work is completed on a timely basis.  Further, existing databases vary throughout the Foundation and are becoming obsolete as related software, such as operating system software, is updated.

Not funding this will result in GEF continuing to manage information in an increasingly manual manner, which is not a productive use of staff time.  Further, information will become less secure as required by FOIPP as databases become less compatible with operating and system software.



LRFP Service Package-M60

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Meeting the Need for Edmontonians with Mild to Moderate Dementia

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		6				6		0		0		0		0.0		0		0		0		0.0		3,500				3,500		0.0				(3,500)				(3,500)		0.0

																																		900		1,000		(100)		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



The South Manor pilot project demonstrated that it did not meet the needs of low-income people who are at the earlier stages of dementia.  Capital Health's criteria resulted in residents who were have higher health care needs than originally expected.  

In order to provide safe secure housing to low-income Edmontonians who are at the earlier stages of this disease, GEF would redevelop Meadowlark Lodge.  At the adjacent parcel, GEF would develop the site to include apartments and a lodge in order to move the existing residents.  This would be a self-sustaining property, and likely in partnership with some other not-for-profit organization.

South Manor project will end by April 2005.  There is no other facility in GEF to meet the needs of low-income Edmontonians in the earlier stages of dementia.  Given the fact South Manor was always full, GEF expects such a facility will be full.  A replacement facility will be required for Meadowlark's existing residents.

Not funding this will result in low-income people with dementia continuing to live at risk in the community or at GEF buildings where there is insufficient security and staff to monitor them for their safety.  This will continue to place a strain on our lodge and apartment staff and residents, making GEF a less attractive place to live and work.




_1145945914.xls
LRFP Service Package-Deficit

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Unallocated Deficit

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		1				1		700		0		700		0.0		(700)		0		(700)		0.0		0		0		0		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Fund 2004 Operating Deficit

GEF Ministerial Order requires deficits to be funded via requisition by the City.  City Council agreed to provide a requisition for $2.7 million for the 2004 year.  Actual expenditures are expected to exceed this requisition by approximately $700,000.  

This funding simply meets the City's legal obligations according to GEF's Ministerial Order

GEF's ministerial order requires City of Edmonton to fund deficits.  This package is necessary to meet that legal obligation.  

Failure to fund this expected deficit would result in the City of Edmonton not meeting its legal obligations.



LRFP Service Package-Reserve

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Capital/Maintenance Reserve

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		2				2		300		0		300		0.0		0		0		0		0.0		0		0		0		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Establish Capital/Maintenance Reserve.

GEF manages assets valuing approximately $60 million.  $30 million is recorded on GEF's books. The remainder are held in trust for the Province of Alberta or City of Edmonton.  The Ministerial Order permits GEF to requisition for such a reserve.   City Council has not  approved any such requests for the last number of years and so GEF has no reserves to fund emergency or large repairs, such as roof failures, mechanical system failures or safety system failures.   

GEF intends to establish and grow this reserve by a modest 1% of assets recorded on GEF's books, or $300,000 per year in each of the next 10 years of the long range financial plan. 

This package simply restores the obligation the City of Edmonton has according to GEF's ministerial order..   Further GEF would be able to respond to an emergency in a timely fashion.

By the end of 2004, GEF will not have any reserves for capital replacement of significant repairs.  This is not prudent management as required by Alberta Housing Act regulations.  A modest 1% of the assets on GEF's books ($30 million) is the minimum required in order to prudently manage these assets.  This is an amount of $300,000 per year to be received in each year of the forecast period.  

The implications of not creating this reserve are unfunded emergencies may be that GEF would be unable to respond to the emergency due to lack of cash.  Further, GEF may be in violation of Alberta Housing Regulations.



LRFP Service Package-wages

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Reestablish Competitive Compensation

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		3				3		500		0		500		0.0		525				525		0.0		575		0		575		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Reestablish Competitve Compensation

This project includes a compensation survey among similar service providers and industries in the Edmonton area for all staff, including management. GEF's compensation package will be adjusted to re-establish a competitive position as an attractive employer.  The compensation package (wages and benefits) will be adjusted over a three year period.   Thereafter, GEF hopes to maintain its postion with normal inflation related adjustments.

This project is to restore GEF's competitive position in order to attract appropriate staff to the organization.

Recent wage surveys completed by our industry association have demonstrated that most of GEF's positions, and front line positions in particular, are significantly below the median rate for the industry.  This includes wages and benefit packages.  

Further, GEF has been finding it increasingly difficult to recruit staff to positions.  For example a recent posting for a chef position resulted in a large number of inappropriate candidates who were screened out of previous competitions.  Recruiting for night staff positions are also very difficult.

Not funding this would result GEF becoming more unable to find suitable staff who are willing to service Edmonton's senior population.  GEF will also become at risk for unionization efforts.  If this should arise, GEF will likely have to increase the wages and benefits in any event while working in a more restrictive labour environment



LRFP Service Package-Kyoto

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Meeting Kyoto Obligation and Controlling Escalating Energy Costs

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		4				4		2,000		0		2,000		0.0		(2,000)		0		(2,000)		0.0		1,000		0		1,000		0.0				(1,000)		0		(1,000)		0.0

								0		0		0		0.0		(100)		50		(150)		0.0		0		0		0		0.0				(100)		0		(100)		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		1,000		0		1,000		0.0

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		(1,000)		0		(1,000)		0.0

																																		(100)		0		(100)		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Since energy deregulation, gas and electricity costs for GEF have more than doubled.  Recent upgrades to the lodges did not include measures to reduce energy consumption.  Further, the City of Edmonton and Province of Alberta have plans to retrofit government buildings as part of the plan to reduce Greenhouse Gas emissions are part of the Kyoto Protocol.  Through GEF's unique structure, GEF has been unable to be included in these plans.  

Project would include retrofitting windows at Kiwanis Place, upgrading make-up air units, install energy efficient lighting throughout all lodges, install water efficient toilets throughout all lodges, install solar panels to preheat domestic hot water at all lodges and install panels to preheat air in the winter at all lodges.  

As a result of this work, GEF expects Kiwanis Place will be more comfortable resulting in better occupancy, particularly for west facing suites.  In addition, energy costs will be reduced for all sites, maintenace costs should be reduced as less maintenance will be required for aging mechanical systems and failing windows.

Retrofitting is required as part of Canada's commitment to the Kyoto Portocol.  This is a legal obligation.  Further, utility costs have become a significant cost in GEF's budget and a significant capital investment is required to manage this cost, and reduce future requisitions to the City of Edmonton.  Funding by the City may enable the City to count GEF's reduced emissions as part its reduction targets.  

Further, Kiwanis Place in particular is unable to be fully occupied.  We are increasingly aware that the lack of comfort for the residents is part of GEF's barriers to full occupancy.

Not funding this would result is continued escalation of energy costs, which will be passed on to the City through the requisition process or passed on through staff cuts.  GEF's residents do not have the ability to pay the increased energy costs through their rent because they are low-income members of society.  Further, the City of Edmonton would have nine fewer buildings under its cost program which could help the City in meeting its reduction targets under this Protocol.



LRFP Service Package-Computers

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Computer and Database Development

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		5				5		150		0		150		0.0		(150)		0		(150)		0.0						0		0.0								0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

		Links to Plans



GEF maintains over 100 computers throughout the City.  This package is to upgrade the data systems such that all resident and building data is maintained at a central location.  This package includes development, implementation and training costs.

This change will centralize data backup and maintenance, making the systems more secure and protect private information.  In addition, information collected by GEF will be more standardized, resulting in consistent application of our information rights and obligations under the Freedom of Information and Protection of Privacy Act (FOIPP).

With only one computer administrator for over 100 computers located throughout the City of Edmonton, development time is not available.  GEF requires the investment in order to contract this development project.  Such an arrangement will ensure this work is completed on a timely basis.  Further, existing databases vary throughout the Foundation and are becoming obsolete as related software, such as operating system software, is updated.

Not funding this will result in GEF continuing to manage information in an increasingly manual manner, which is not a productive use of staff time.  Further, information will become less secure as required by FOIPP as databases become less compatible with operating and system software.



LRFP Service Package-M60

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Meeting the Need for Edmontonians with Mild to Moderate Dementia

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		6				6		0		0		0		0.0		0		0		0		0.0		3,500				3,500		0.0				(3,500)				(3,500)		0.0

																																		900		1,000		(100)		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



The South Manor pilot project demonstrated that it did not meet the needs of low-income people who are at the earlier stages of dementia.  Capital Health's criteria resulted in residents who were have higher health care needs than originally expected.  

In order to provide safe secure housing to low-income Edmontonians who are at the earlier stages of this disease, GEF would redevelop Meadowlark Lodge.  At the adjacent parcel, GEF would develop the site to include apartments and a lodge in order to move the existing residents.  This would be a self-sustaining property, and likely in partnership with some other not-for-profit organization.

South Manor project will end by April 2005.  There is no other facility in GEF to meet the needs of low-income Edmontonians in the earlier stages of dementia.  Given the fact South Manor was always full, GEF expects such a facility will be full.  A replacement facility will be required for Meadowlark's existing residents.

Not funding this will result in low-income people with dementia continuing to live at risk in the community or at GEF buildings where there is insufficient security and staff to monitor them for their safety.  This will continue to place a strain on our lodge and apartment staff and residents, making GEF a less attractive place to live and work.




_1145945979.xls
LRFP Service Package-Deficit

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Unallocated Deficit

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		1				1		700		0		700		0.0		(700)		0		(700)		0.0		0		0		0		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Fund 2004 Operating Deficit

GEF Ministerial Order requires deficits to be funded via requisition by the City.  City Council agreed to provide a requisition for $2.7 million for the 2004 year.  Actual expenditures are expected to exceed this requisition by approximately $700,000.  

This funding simply meets the City's legal obligations according to GEF's Ministerial Order

GEF's ministerial order requires City of Edmonton to fund deficits.  This package is necessary to meet that legal obligation.  

Failure to fund this expected deficit would result in the City of Edmonton not meeting its legal obligations.



LRFP Service Package-Reserve

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Capital/Maintenance Reserve

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		2				2		300		0		300		0.0		0		0		0		0.0		0		0		0		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Establish Capital/Maintenance Reserve.

GEF manages assets valuing approximately $60 million.  $30 million is recorded on GEF's books. The remainder are held in trust for the Province of Alberta or City of Edmonton.  The Ministerial Order permits GEF to requisition for such a reserve.   City Council has not  approved any such requests for the last number of years and so GEF has no reserves to fund emergency or large repairs, such as roof failures, mechanical system failures or safety system failures.   

GEF intends to establish and grow this reserve by a modest 1% of assets recorded on GEF's books, or $300,000 per year in each of the next 10 years of the long range financial plan. 

This package simply restores the obligation the City of Edmonton has according to GEF's ministerial order..   Further GEF would be able to respond to an emergency in a timely fashion.

By the end of 2004, GEF will not have any reserves for capital replacement of significant repairs.  This is not prudent management as required by Alberta Housing Act regulations.  A modest 1% of the assets on GEF's books ($30 million) is the minimum required in order to prudently manage these assets.  This is an amount of $300,000 per year to be received in each year of the forecast period.  

The implications of not creating this reserve are unfunded emergencies may be that GEF would be unable to respond to the emergency due to lack of cash.  Further, GEF may be in violation of Alberta Housing Regulations.



LRFP Service Package-wages

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Reestablish Competitive Compensation

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		3				3		500		0		500		0.0		525				525		0.0		575		0		575		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Reestablish Competitve Compensation

This project includes a compensation survey among similar service providers and industries in the Edmonton area for all staff, including management. GEF's compensation package will be adjusted to re-establish a competitive position as an attractive employer.  The compensation package (wages and benefits) will be adjusted over a three year period.   Thereafter, GEF hopes to maintain its postion with normal inflation related adjustments.

This project is to restore GEF's competitive position in order to attract appropriate staff to the organization.

Recent wage surveys completed by our industry association have demonstrated that most of GEF's positions, and front line positions in particular, are significantly below the median rate for the industry.  This includes wages and benefit packages.  

Further, GEF has been finding it increasingly difficult to recruit staff to positions.  For example a recent posting for a chef position resulted in a large number of inappropriate candidates who were screened out of previous competitions.  Recruiting for night staff positions are also very difficult.

Not funding this would result GEF becoming more unable to find suitable staff who are willing to service Edmonton's senior population.  GEF will also become at risk for unionization efforts.  If this should arise, GEF will likely have to increase the wages and benefits in any event while working in a more restrictive labour environment



LRFP Service Package-Kyoto

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Meeting Kyoto Obligation and Controlling Escalating Energy Costs

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		4				4		2,000		0		2,000		0.0		(2,000)		0		(2,000)		0.0		1,000		0		1,000		0.0				(1,000)		0		(1,000)		0.0

								0		0		0		0.0		(100)		50		(150)		0.0		0		0		0		0.0				(100)		0		(100)		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		1,000		0		1,000		0.0

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		(1,000)		0		(1,000)		0.0

																																		(100)		0		(100)		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Since energy deregulation, gas and electricity costs for GEF have more than doubled.  Recent upgrades to the lodges did not include measures to reduce energy consumption.  Further, the City of Edmonton and Province of Alberta have plans to retrofit government buildings as part of the plan to reduce Greenhouse Gas emissions are part of the Kyoto Protocol.  Through GEF's unique structure, GEF has been unable to be included in these plans.  

Project would include retrofitting windows at Kiwanis Place, upgrading make-up air units, install energy efficient lighting throughout all lodges, install water efficient toilets throughout all lodges, install solar panels to preheat domestic hot water at all lodges and install panels to preheat air in the winter at all lodges.  

As a result of this work, GEF expects Kiwanis Place will be more comfortable resulting in better occupancy, particularly for west facing suites.  In addition, energy costs will be reduced for all sites, maintenace costs should be reduced as less maintenance will be required for aging mechanical systems and failing windows.

Retrofitting is required as part of Canada's commitment to the Kyoto Portocol.  This is a legal obligation.  Further, utility costs have become a significant cost in GEF's budget and a significant capital investment is required to manage this cost, and reduce future requisitions to the City of Edmonton.  Funding by the City may enable the City to count GEF's reduced emissions as part its reduction targets.  

Further, Kiwanis Place in particular is unable to be fully occupied.  We are increasingly aware that the lack of comfort for the residents is part of GEF's barriers to full occupancy.

Not funding this would result is continued escalation of energy costs, which will be passed on to the City through the requisition process or passed on through staff cuts.  GEF's residents do not have the ability to pay the increased energy costs through their rent because they are low-income members of society.  Further, the City of Edmonton would have nine fewer buildings under its cost program which could help the City in meeting its reduction targets under this Protocol.



LRFP Service Package-Computers

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Computer and Database Development

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		5				5		150		0		150		0.0		(150)		0		(150)		0.0						0		0.0								0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

		Links to Plans



GEF maintains over 100 computers throughout the City.  This package is to upgrade the data systems such that all resident and building data is maintained at a central location.  This package includes development, implementation and training costs.

This change will centralize data backup and maintenance, making the systems more secure and protect private information.  In addition, information collected by GEF will be more standardized, resulting in consistent application of our information rights and obligations under the Freedom of Information and Protection of Privacy Act (FOIPP).

With only one computer administrator for over 100 computers located throughout the City of Edmonton, development time is not available.  GEF requires the investment in order to contract this development project.  Such an arrangement will ensure this work is completed on a timely basis.  Further, existing databases vary throughout the Foundation and are becoming obsolete as related software, such as operating system software, is updated.

Not funding this will result in GEF continuing to manage information in an increasingly manual manner, which is not a productive use of staff time.  Further, information will become less secure as required by FOIPP as databases become less compatible with operating and system software.



LRFP Service Package-M60

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Meeting the Need for Edmontonians with Mild to Moderate Dementia

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		6				6		0		0		0		0.0		0		0		0		0.0		3,500				3,500		0.0				(3,500)				(3,500)		0.0

																																		900		1,000		(100)		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



The South Manor pilot project demonstrated that it did not meet the needs of low-income people who are at the earlier stages of dementia.  Capital Health's criteria resulted in residents who were have higher health care needs than originally expected.  

In order to provide safe secure housing to low-income Edmontonians who are at the earlier stages of this disease, GEF would redevelop Meadowlark Lodge.  At the adjacent parcel, GEF would develop the site to include apartments and a lodge in order to move the existing residents.  This would be a self-sustaining property, and likely in partnership with some other not-for-profit organization.

South Manor project will end by April 2005.  There is no other facility in GEF to meet the needs of low-income Edmontonians in the earlier stages of dementia.  Given the fact South Manor was always full, GEF expects such a facility will be full.  A replacement facility will be required for Meadowlark's existing residents.

Not funding this will result in low-income people with dementia continuing to live at risk in the community or at GEF buildings where there is insufficient security and staff to monitor them for their safety.  This will continue to place a strain on our lodge and apartment staff and residents, making GEF a less attractive place to live and work.




_1145946032.xls
LRFP Service Package-Deficit

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Unallocated Deficit

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		1				1		700		0		700		0.0		(700)		0		(700)		0.0		0		0		0		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Fund 2004 Operating Deficit

GEF Ministerial Order requires deficits to be funded via requisition by the City.  City Council agreed to provide a requisition for $2.7 million for the 2004 year.  Actual expenditures are expected to exceed this requisition by approximately $700,000.  

This funding simply meets the City's legal obligations according to GEF's Ministerial Order

GEF's ministerial order requires City of Edmonton to fund deficits.  This package is necessary to meet that legal obligation.  

Failure to fund this expected deficit would result in the City of Edmonton not meeting its legal obligations.



LRFP Service Package-Reserve

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Capital/Maintenance Reserve

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		2				2		300		0		300		0.0		0		0		0		0.0		0		0		0		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Establish Capital/Maintenance Reserve.

GEF manages assets valuing approximately $60 million.  $30 million is recorded on GEF's books. The remainder are held in trust for the Province of Alberta or City of Edmonton.  The Ministerial Order permits GEF to requisition for such a reserve.   City Council has not  approved any such requests for the last number of years and so GEF has no reserves to fund emergency or large repairs, such as roof failures, mechanical system failures or safety system failures.   

GEF intends to establish and grow this reserve by a modest 1% of assets recorded on GEF's books, or $300,000 per year in each of the next 10 years of the long range financial plan. 

This package simply restores the obligation the City of Edmonton has according to GEF's ministerial order..   Further GEF would be able to respond to an emergency in a timely fashion.

By the end of 2004, GEF will not have any reserves for capital replacement of significant repairs.  This is not prudent management as required by Alberta Housing Act regulations.  A modest 1% of the assets on GEF's books ($30 million) is the minimum required in order to prudently manage these assets.  This is an amount of $300,000 per year to be received in each year of the forecast period.  

The implications of not creating this reserve are unfunded emergencies may be that GEF would be unable to respond to the emergency due to lack of cash.  Further, GEF may be in violation of Alberta Housing Regulations.



LRFP Service Package-wages

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Reestablish Competitive Compensation

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		3				3		500		0		500		0.0		525				525		0.0		575		0		575		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Reestablish Competitve Compensation

This project includes a compensation survey among similar service providers and industries in the Edmonton area for all staff, including management. GEF's compensation package will be adjusted to re-establish a competitive position as an attractive employer.  The compensation package (wages and benefits) will be adjusted over a three year period.   Thereafter, GEF hopes to maintain its postion with normal inflation related adjustments.

This project is to restore GEF's competitive position in order to attract appropriate staff to the organization.

Recent wage surveys completed by our industry association have demonstrated that most of GEF's positions, and front line positions in particular, are significantly below the median rate for the industry.  This includes wages and benefit packages.  

Further, GEF has been finding it increasingly difficult to recruit staff to positions.  For example a recent posting for a chef position resulted in a large number of inappropriate candidates who were screened out of previous competitions.  Recruiting for night staff positions are also very difficult.

Not funding this would result GEF becoming more unable to find suitable staff who are willing to service Edmonton's senior population.  GEF will also become at risk for unionization efforts.  If this should arise, GEF will likely have to increase the wages and benefits in any event while working in a more restrictive labour environment



LRFP Service Package-Kyoto

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Meeting Kyoto Obligation and Controlling Escalating Energy Costs

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		4				4		2,000		0		2,000		0.0		(2,000)		0		(2,000)		0.0		1,000		0		1,000		0.0				(1,000)		0		(1,000)		0.0

								0		0		0		0.0		(100)		50		(150)		0.0		0		0		0		0.0				(100)		0		(100)		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		1,000		0		1,000		0.0

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		(1,000)		0		(1,000)		0.0

																																		(100)		0		(100)		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Since energy deregulation, gas and electricity costs for GEF have more than doubled.  Recent upgrades to the lodges did not include measures to reduce energy consumption.  Further, the City of Edmonton and Province of Alberta have plans to retrofit government buildings as part of the plan to reduce Greenhouse Gas emissions are part of the Kyoto Protocol.  Through GEF's unique structure, GEF has been unable to be included in these plans.  

Project would include retrofitting windows at Kiwanis Place, upgrading make-up air units, install energy efficient lighting throughout all lodges, install water efficient toilets throughout all lodges, install solar panels to preheat domestic hot water at all lodges and install panels to preheat air in the winter at all lodges.  

As a result of this work, GEF expects Kiwanis Place will be more comfortable resulting in better occupancy, particularly for west facing suites.  In addition, energy costs will be reduced for all sites, maintenace costs should be reduced as less maintenance will be required for aging mechanical systems and failing windows.

Retrofitting is required as part of Canada's commitment to the Kyoto Portocol.  This is a legal obligation.  Further, utility costs have become a significant cost in GEF's budget and a significant capital investment is required to manage this cost, and reduce future requisitions to the City of Edmonton.  Funding by the City may enable the City to count GEF's reduced emissions as part its reduction targets.  

Further, Kiwanis Place in particular is unable to be fully occupied.  We are increasingly aware that the lack of comfort for the residents is part of GEF's barriers to full occupancy.

Not funding this would result is continued escalation of energy costs, which will be passed on to the City through the requisition process or passed on through staff cuts.  GEF's residents do not have the ability to pay the increased energy costs through their rent because they are low-income members of society.  Further, the City of Edmonton would have nine fewer buildings under its cost program which could help the City in meeting its reduction targets under this Protocol.



LRFP Service Package-Computers

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Computer and Database Development

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		5				5		150		0		150		0.0		(150)		0		(150)		0.0						0		0.0								0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

		Links to Plans



GEF maintains over 100 computers throughout the City.  This package is to upgrade the data systems such that all resident and building data is maintained at a central location.  This package includes development, implementation and training costs.

This change will centralize data backup and maintenance, making the systems more secure and protect private information.  In addition, information collected by GEF will be more standardized, resulting in consistent application of our information rights and obligations under the Freedom of Information and Protection of Privacy Act (FOIPP).

With only one computer administrator for over 100 computers located throughout the City of Edmonton, development time is not available.  GEF requires the investment in order to contract this development project.  Such an arrangement will ensure this work is completed on a timely basis.  Further, existing databases vary throughout the Foundation and are becoming obsolete as related software, such as operating system software, is updated.

Not funding this will result in GEF continuing to manage information in an increasingly manual manner, which is not a productive use of staff time.  Further, information will become less secure as required by FOIPP as databases become less compatible with operating and system software.



LRFP Service Package-M60

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Meeting the Need for Edmontonians with Mild to Moderate Dementia

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		6				6		0		0		0		0.0		0		0		0		0.0		3,500				3,500		0.0				(3,500)				(3,500)		0.0

																																		900		1,000		(100)		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



The South Manor pilot project demonstrated that it did not meet the needs of low-income people who are at the earlier stages of dementia.  Capital Health's criteria resulted in residents who were have higher health care needs than originally expected.  

In order to provide safe secure housing to low-income Edmontonians who are at the earlier stages of this disease, GEF would redevelop Meadowlark Lodge.  At the adjacent parcel, GEF would develop the site to include apartments and a lodge in order to move the existing residents.  This would be a self-sustaining property, and likely in partnership with some other not-for-profit organization.

South Manor project will end by April 2005.  There is no other facility in GEF to meet the needs of low-income Edmontonians in the earlier stages of dementia.  Given the fact South Manor was always full, GEF expects such a facility will be full.  A replacement facility will be required for Meadowlark's existing residents.

Not funding this will result in low-income people with dementia continuing to live at risk in the community or at GEF buildings where there is insufficient security and staff to monitor them for their safety.  This will continue to place a strain on our lodge and apartment staff and residents, making GEF a less attractive place to live and work.




_1145945852.xls
LRFP Service Package-Deficit

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Unallocated Deficit

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		1				1		700		0		700		0.0		(700)		0		(700)		0.0		0		0		0		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Fund 2004 Operating Deficit

GEF Ministerial Order requires deficits to be funded via requisition by the City.  City Council agreed to provide a requisition for $2.7 million for the 2004 year.  Actual expenditures are expected to exceed this requisition by approximately $700,000.  

This funding simply meets the City's legal obligations according to GEF's Ministerial Order

GEF's ministerial order requires City of Edmonton to fund deficits.  This package is necessary to meet that legal obligation.  

Failure to fund this expected deficit would result in the City of Edmonton not meeting its legal obligations.



LRFP Service Package-Reserve

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Capital/Maintenance Reserve

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		2				2		300		0		300		0.0		0		0		0		0.0		0		0		0		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Establish Capital/Maintenance Reserve.

GEF manages assets valuing approximately $60 million.  $30 million is recorded on GEF's books. The remainder are held in trust for the Province of Alberta or City of Edmonton.  The Ministerial Order permits GEF to requisition for such a reserve.   City Council has not  approved any such requests for the last number of years and so GEF has no reserves to fund emergency or large repairs, such as roof failures, mechanical system failures or safety system failures.   

GEF intends to establish and grow this reserve by a modest 1% of assets recorded on GEF's books, or $300,000 per year in each of the next 10 years of the long range financial plan. 

This package simply restores the obligation the City of Edmonton has according to GEF's ministerial order..   Further GEF would be able to respond to an emergency in a timely fashion.

By the end of 2004, GEF will not have any reserves for capital replacement of significant repairs.  This is not prudent management as required by Alberta Housing Act regulations.  A modest 1% of the assets on GEF's books ($30 million) is the minimum required in order to prudently manage these assets.  This is an amount of $300,000 per year to be received in each year of the forecast period.  

The implications of not creating this reserve are unfunded emergencies may be that GEF would be unable to respond to the emergency due to lack of cash.  Further, GEF may be in violation of Alberta Housing Regulations.



LRFP Service Package-wages

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Reestablish Competitive Compensation

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		3				3		500		0		500		0.0		525				525		0.0		575		0		575		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Reestablish Competitve Compensation

This project includes a compensation survey among similar service providers and industries in the Edmonton area for all staff, including management. GEF's compensation package will be adjusted to re-establish a competitive position as an attractive employer.  The compensation package (wages and benefits) will be adjusted over a three year period.   Thereafter, GEF hopes to maintain its postion with normal inflation related adjustments.

This project is to restore GEF's competitive position in order to attract appropriate staff to the organization.

Recent wage surveys completed by our industry association have demonstrated that most of GEF's positions, and front line positions in particular, are significantly below the median rate for the industry.  This includes wages and benefit packages.  

Further, GEF has been finding it increasingly difficult to recruit staff to positions.  For example a recent posting for a chef position resulted in a large number of inappropriate candidates who were screened out of previous competitions.  Recruiting for night staff positions are also very difficult.

Not funding this would result GEF becoming more unable to find suitable staff who are willing to service Edmonton's senior population.  GEF will also become at risk for unionization efforts.  If this should arise, GEF will likely have to increase the wages and benefits in any event while working in a more restrictive labour environment



LRFP Service Package-Kyoto

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Meeting Kyoto Obligation and Controlling Escalating Energy Costs

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		4				4		2,000		0		2,000		0.0		(2,000)		0		(2,000)		0.0		1,000		0		1,000		0.0				(1,000)		0		(1,000)		0.0

								0		0		0		0.0		(100)		50		(150)		0.0		0		0		0		0.0				(100)		0		(100)		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		1,000		0		1,000		0.0

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		(1,000)		0		(1,000)		0.0

																																		(100)		0		(100)		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Since energy deregulation, gas and electricity costs for GEF have more than doubled.  Recent upgrades to the lodges did not include measures to reduce energy consumption.  Further, the City of Edmonton and Province of Alberta have plans to retrofit government buildings as part of the plan to reduce Greenhouse Gas emissions are part of the Kyoto Protocol.  Through GEF's unique structure, GEF has been unable to be included in these plans.  

Project would include retrofitting windows at Kiwanis Place, upgrading make-up air units, install energy efficient lighting throughout all lodges, install water efficient toilets throughout all lodges, install solar panels to preheat domestic hot water at all lodges and install panels to preheat air in the winter at all lodges.  

As a result of this work, GEF expects Kiwanis Place will be more comfortable resulting in better occupancy, particularly for west facing suites.  In addition, energy costs will be reduced for all sites, maintenace costs should be reduced as less maintenance will be required for aging mechanical systems and failing windows.

Retrofitting is required as part of Canada's commitment to the Kyoto Portocol.  This is a legal obligation.  Further, utility costs have become a significant cost in GEF's budget and a significant capital investment is required to manage this cost, and reduce future requisitions to the City of Edmonton.  Funding by the City may enable the City to count GEF's reduced emissions as part its reduction targets.  

Further, Kiwanis Place in particular is unable to be fully occupied.  We are increasingly aware that the lack of comfort for the residents is part of GEF's barriers to full occupancy.

Not funding this would result is continued escalation of energy costs, which will be passed on to the City through the requisition process or passed on through staff cuts.  GEF's residents do not have the ability to pay the increased energy costs through their rent because they are low-income members of society.  Further, the City of Edmonton would have nine fewer buildings under its cost program which could help the City in meeting its reduction targets under this Protocol.



LRFP Service Package-Computers

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Computer and Database Development

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		5				5		150		0		150		0.0		(150)		0		(150)		0.0						0		0.0								0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

		Links to Plans



GEF maintains over 100 computers throughout the City.  This package is to upgrade the data systems such that all resident and building data is maintained at a central location.  This package includes development, implementation and training costs.

This change will centralize data backup and maintenance, making the systems more secure and protect private information.  In addition, information collected by GEF will be more standardized, resulting in consistent application of our information rights and obligations under the Freedom of Information and Protection of Privacy Act (FOIPP).

With only one computer administrator for over 100 computers located throughout the City of Edmonton, development time is not available.  GEF requires the investment in order to contract this development project.  Such an arrangement will ensure this work is completed on a timely basis.  Further, existing databases vary throughout the Foundation and are becoming obsolete as related software, such as operating system software, is updated.

Not funding this will result in GEF continuing to manage information in an increasingly manual manner, which is not a productive use of staff time.  Further, information will become less secure as required by FOIPP as databases become less compatible with operating and system software.



LRFP Service Package-M60

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Meeting the Need for Edmontonians with Mild to Moderate Dementia

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		6				6		0		0		0		0.0		0		0		0		0.0		3,500				3,500		0.0				(3,500)				(3,500)		0.0

																																		900		1,000		(100)		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



The South Manor pilot project demonstrated that it did not meet the needs of low-income people who are at the earlier stages of dementia.  Capital Health's criteria resulted in residents who were have higher health care needs than originally expected.  

In order to provide safe secure housing to low-income Edmontonians who are at the earlier stages of this disease, GEF would redevelop Meadowlark Lodge.  At the adjacent parcel, GEF would develop the site to include apartments and a lodge in order to move the existing residents.  This would be a self-sustaining property, and likely in partnership with some other not-for-profit organization.

South Manor project will end by April 2005.  There is no other facility in GEF to meet the needs of low-income Edmontonians in the earlier stages of dementia.  Given the fact South Manor was always full, GEF expects such a facility will be full.  A replacement facility will be required for Meadowlark's existing residents.

Not funding this will result in low-income people with dementia continuing to live at risk in the community or at GEF buildings where there is insufficient security and staff to monitor them for their safety.  This will continue to place a strain on our lodge and apartment staff and residents, making GEF a less attractive place to live and work.
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Sheet: Sheet1

2004.0

Expenditures

Salaries, Wages & Benefits

99171.0

Materials, Goods and Supplies

13102.0

Contracted & General Services

46983.0

Other Charges

4478.0

163734.0

Revenues

Transit Fare Revenue

57008.0

Other Transit Revenue

4587.0

DATS Revenue

1429.0

63024.0

Tax Levy

100710.0

Expenditure Changes

(Ref.)

2005.0

(Ref.)

2006.0

(Ref.)

2007.0

Inflation:

Personnel

4557.0

3172.0

3058.0

Non-Personnel

2061.0

1528.0

1426.0

Annualization

387.0

327.0

Diesel Fuel

-594.0

-21.0

Bus Replacement Reserve

513.0

421.0

DATS Hybrid Model

602.0

32.0

Transit Maintenance Costs

4.0

4.0

9687.0

0.05916303272380813

5612.0

0.03236055610335542

5247.0

0.029307446113286378

Full-Time Equivalent Changes

34.6

10.5

3.0

Revenue Changes

Rate change Transit

2000.0

0.0

0.0

Rate change DATS

0.0

0.0

0.0

Non-Farebox Revenue

204.0

209.0

33.0

2204.0

0.03497080477278497

209.0

0.0032041454590053353

33.0

5.04301847578587E-4

Tax Levy Changes

7483.0

0.0743024525866349

5403.0

0.05091741822396879

5214.0

0.045899503503644495

Summary of Assumptions

Ref 1.  Annualization of 2004 approved service

Ref 2.  Diesel fuel inflated at 11.1%

Ref 3.  Contribution to MES bus replacement reserve for growth buses

Ref 4.  Continue implementation of DATS hybrid business model.  Funds transferred from Corporate

           Expenditures (no increase in tax levy).

Ref 5.  Increase in MES maintenance charges for non recoverable accident damage claims
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LRFP Service Package-Deficit

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Unallocated Deficit

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		1				1		700		0		700		0.0		(700)		0		(700)		0.0		0		0		0		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Fund 2004 Operating Deficit

GEF Ministerial Order requires deficits to be funded via requisition by the City.  City Council agreed to provide a requisition for $2.7 million for the 2004 year.  Actual expenditures are expected to exceed this requisition by approximately $700,000.  

This funding simply meets the City's legal obligations according to GEF's Ministerial Order

GEF's ministerial order requires City of Edmonton to fund deficits.  This package is necessary to meet that legal obligation.  

Failure to fund this expected deficit would result in the City of Edmonton not meeting its legal obligations.



LRFP Service Package-Reserve

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Capital/Maintenance Reserve

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		2				2		300		0		300		0.0		0		0		0		0.0		0		0		0		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Establish Capital/Maintenance Reserve.

GEF manages assets valuing approximately $60 million.  $30 million is recorded on GEF's books. The remainder are held in trust for the Province of Alberta or City of Edmonton.  The Ministerial Order permits GEF to requisition for such a reserve.   City Council has not  approved any such requests for the last number of years and so GEF has no reserves to fund emergency or large repairs, such as roof failures, mechanical system failures or safety system failures.   

GEF intends to establish and grow this reserve by a modest 1% of assets recorded on GEF's books, or $300,000 per year in each of the next 10 years of the long range financial plan. 

This package simply restores the obligation the City of Edmonton has according to GEF's ministerial order..   Further GEF would be able to respond to an emergency in a timely fashion.

By the end of 2004, GEF will not have any reserves for capital replacement of significant repairs.  This is not prudent management as required by Alberta Housing Act regulations.  A modest 1% of the assets on GEF's books ($30 million) is the minimum required in order to prudently manage these assets.  This is an amount of $300,000 per year to be received in each year of the forecast period.  

The implications of not creating this reserve are unfunded emergencies may be that GEF would be unable to respond to the emergency due to lack of cash.  Further, GEF may be in violation of Alberta Housing Regulations.



LRFP Service Package-wages

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Reestablish Competitive Compensation

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		3				3		500		0		500		0.0		525				525		0.0		575		0		575		0.0				0		0		0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Reestablish Competitve Compensation

This project includes a compensation survey among similar service providers and industries in the Edmonton area for all staff, including management. GEF's compensation package will be adjusted to re-establish a competitive position as an attractive employer.  The compensation package (wages and benefits) will be adjusted over a three year period.   Thereafter, GEF hopes to maintain its postion with normal inflation related adjustments.

This project is to restore GEF's competitive position in order to attract appropriate staff to the organization.

Recent wage surveys completed by our industry association have demonstrated that most of GEF's positions, and front line positions in particular, are significantly below the median rate for the industry.  This includes wages and benefit packages.  

Further, GEF has been finding it increasingly difficult to recruit staff to positions.  For example a recent posting for a chef position resulted in a large number of inappropriate candidates who were screened out of previous competitions.  Recruiting for night staff positions are also very difficult.

Not funding this would result GEF becoming more unable to find suitable staff who are willing to service Edmonton's senior population.  GEF will also become at risk for unionization efforts.  If this should arise, GEF will likely have to increase the wages and benefits in any event while working in a more restrictive labour environment



LRFP Service Package-Kyoto

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Meeting Kyoto Obligation and Controlling Escalating Energy Costs

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		4				4		2,000		0		2,000		0.0		(2,000)		0		(2,000)		0.0		1,000		0		1,000		0.0				(1,000)		0		(1,000)		0.0

								0		0		0		0.0		(100)		50		(150)		0.0		0		0		0		0.0				(100)		0		(100)		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		1,000		0		1,000		0.0

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		(1,000)		0		(1,000)		0.0

																																		(100)		0		(100)		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



Since energy deregulation, gas and electricity costs for GEF have more than doubled.  Recent upgrades to the lodges did not include measures to reduce energy consumption.  Further, the City of Edmonton and Province of Alberta have plans to retrofit government buildings as part of the plan to reduce Greenhouse Gas emissions are part of the Kyoto Protocol.  Through GEF's unique structure, GEF has been unable to be included in these plans.  

Project would include retrofitting windows at Kiwanis Place, upgrading make-up air units, install energy efficient lighting throughout all lodges, install water efficient toilets throughout all lodges, install solar panels to preheat domestic hot water at all lodges and install panels to preheat air in the winter at all lodges.  

As a result of this work, GEF expects Kiwanis Place will be more comfortable resulting in better occupancy, particularly for west facing suites.  In addition, energy costs will be reduced for all sites, maintenace costs should be reduced as less maintenance will be required for aging mechanical systems and failing windows.

Retrofitting is required as part of Canada's commitment to the Kyoto Portocol.  This is a legal obligation.  Further, utility costs have become a significant cost in GEF's budget and a significant capital investment is required to manage this cost, and reduce future requisitions to the City of Edmonton.  Funding by the City may enable the City to count GEF's reduced emissions as part its reduction targets.  

Further, Kiwanis Place in particular is unable to be fully occupied.  We are increasingly aware that the lack of comfort for the residents is part of GEF's barriers to full occupancy.

Not funding this would result is continued escalation of energy costs, which will be passed on to the City through the requisition process or passed on through staff cuts.  GEF's residents do not have the ability to pay the increased energy costs through their rent because they are low-income members of society.  Further, the City of Edmonton would have nine fewer buildings under its cost program which could help the City in meeting its reduction targets under this Protocol.



LRFP Service Package-Computers

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Computer and Database Development

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		5				5		150		0		150		0.0		(150)		0		(150)		0.0						0		0.0								0		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																						0		0.0

		Links to Plans



GEF maintains over 100 computers throughout the City.  This package is to upgrade the data systems such that all resident and building data is maintained at a central location.  This package includes development, implementation and training costs.

This change will centralize data backup and maintenance, making the systems more secure and protect private information.  In addition, information collected by GEF will be more standardized, resulting in consistent application of our information rights and obligations under the Freedom of Information and Protection of Privacy Act (FOIPP).

With only one computer administrator for over 100 computers located throughout the City of Edmonton, development time is not available.  GEF requires the investment in order to contract this development project.  Such an arrangement will ensure this work is completed on a timely basis.  Further, existing databases vary throughout the Foundation and are becoming obsolete as related software, such as operating system software, is updated.

Not funding this will result in GEF continuing to manage information in an increasingly manual manner, which is not a productive use of staff time.  Further, information will become less secure as required by FOIPP as databases become less compatible with operating and system software.



LRFP Service Package-M60

		Greater Edmonton Foundation

		2005 - 2014

		Service Package

		($000 - incremental)

		Meeting the Need for Edmontonians with Mild to Moderate Dementia

		Unfunded						2005								2006								2007										2008

		New/		Rank								Tax								Tax								Tax										Tax

		Growth		Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs				Exp		Rev		Levy		FTEs

		6				6		0		0		0		0.0		0		0		0		0.0		3,500				3,500		0.0				(3,500)				(3,500)		0.0

																																		900		1,000		(100)		0.0

		Description

																																		2009

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2010

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2011

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Justification

																																		2012

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2013

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

																																		2014

																																						Tax

																																		Exp		Rev		Levy		FTEs

																																		0		0		0		0.0

		Links to Plans



The South Manor pilot project demonstrated that it did not meet the needs of low-income people who are at the earlier stages of dementia.  Capital Health's criteria resulted in residents who were have higher health care needs than originally expected.  

In order to provide safe secure housing to low-income Edmontonians who are at the earlier stages of this disease, GEF would redevelop Meadowlark Lodge.  At the adjacent parcel, GEF would develop the site to include apartments and a lodge in order to move the existing residents.  This would be a self-sustaining property, and likely in partnership with some other not-for-profit organization.

South Manor project will end by April 2005.  There is no other facility in GEF to meet the needs of low-income Edmontonians in the earlier stages of dementia.  Given the fact South Manor was always full, GEF expects such a facility will be full.  A replacement facility will be required for Meadowlark's existing residents.

Not funding this will result in low-income people with dementia continuing to live at risk in the community or at GEF buildings where there is insufficient security and staff to monitor them for their safety.  This will continue to place a strain on our lodge and apartment staff and residents, making GEF a less attractive place to live and work.
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Summary

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Programs		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014

		EXPENDITURES

		Corporate Expenditures		19,015		27,017		22,149		28,158		28,665		29,156		29,665		30,189		30,717		31,261		31,820		288,797

		Capital Project Financing		104,963		103,485		101,518		102,154		99,943		100,408		100,289		100,780		101,112		101,613		102,095		1,013,397

		Corporate Revenues		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		50,000

		Taxation		11,649		10,623		11,046		11,268		11,493		11,428		11,623		11,820		12,021		12,227		12,437		115,986

		Total Expenditures		140,627		146,125		139,713		146,580		145,101		145,992		146,577		147,789		148,850		150,101		151,352		1,468,180

		REVENUES

		Corporate Expenditures		3,973		10,087		616		620		624		628		632		637		642		647		652		15,785

		Capital Project Financing		20,105		13,176		12,533		11,421		11,047		9,140		9,209		9,130		9,270		9,611		10,024		104,561

		Corporate Revenues		258,725		253,970		260,398		267,418		272,738		278,343		284,098		290,354		296,921		305,202		310,195		2,819,637

		Taxation		1,771		2,341		2,394		2,445		2,496		2,546		2,597		2,649		2,702		2,756		2,811		25,737

		Total Revenues		284,574		279,574		275,941		281,904		286,905		290,657		296,536		302,770		309,535		318,216		323,682		2,965,720

		Tax Levy Contribution		143,947		133,449		136,228		135,324		141,804		144,665		149,959		154,981		160,685		168,115		172,330		1,497,540





Capital Project Financing

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Capital Project Financing		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014		Element

		Activity

		EXPENDITURES

		General Financing Approved (2003-04)

		General Capital Financing		65,170		80,177		77,746		77,946		76,842		76,946		76,946		76,946		76,946		76,946		76,946		774,387		492000

		Transfer to Fin Stab Reserve		8,400		-		-		-		-		-		-		-		-		-		-		-		499010

		1% Allocation to General Financing		2,194		2,892		259		267		274		283		293		302		312		322		333		5,537		499010

		General Capital Financing-Approved		75,764		83,069		78,005		78,213		77,116		77,229		77,239		77,248		77,258		77,268		77,279		779,924

		2005

		1% Allocation to General Financing		-		3,566		1,446		1,448		1,450		1,452		1,454		1,457		1,459		1,462		1,465		16,659		499010

		General Capital Financing		75,764		86,635		79,451		79,661		78,566		78,681		78,693		78,705		78,717		78,730		78,744		796,583

		Debt Charges

		Debt Chgs-DMFP-appr (2003-4) & Loc Imp		29,174		15,066		18,163		18,591		17,477		17,829		17,700		18,182		18,504		18,995		19,466		179,973		494000/100/700

		Debt Chgs-DMFP-Future (2005)		-		1,759		3,879		3,877		3,875		3,873		3,871		3,868		3,866		3,863		3,860		36,591		494000/100/700

		Total Debt Charges		29,174		16,825		22,042		22,468		21,352		21,702		21,571		22,050		22,370		22,858		23,326		216,564

		TOTAL CPF EXPENDITURES		104,938		103,460		101,493		102,129		99,918		100,383		100,264		100,755		101,087		101,588		102,070		1,013,147

		REVENUES

		Local Improvement Tax Revenue		11,374		11,128		10,678		9,891		9,673		9,042		9,139		9,130		9,270		9,611		10,024		97,586		800040

		Less: Local Improve Tax Adjustments		25		25		25		25		25		25		25		25		25		25		25		250		496001

		Local Improvement Revenues		11,349		11,103		10,653		9,866		9,648		9,017		9,114		9,105		9,245		9,586		9,999		97,336

		Municipal Debt Interest Rebate Rev		243		28		19		9		-		-		-		-		-		-		-		56		800310

		Transfer From:

		Accommodation/Blended Rate		173		-		-		-		-		-		-		-		-		-		-		-		805000

		Corp Equip Sales Reserve		14		-		-		-		-		-		-		-		-		-		-		-		805000

		Storm Redevelopment Reserve		1,019		820		636		321		174		98		70		-		-		-		-		2,119		805000

		AMFC Interest Rebate Reserve		1		-		-		-		-		-		-		-		-		-		-		-		805000

		Computor Equip Reserve		327		-		-		-		-		-		-		-		-		-		-		-		805000

		Total Transfer from Reserves		1,534		820		636		321		174		98		70		-		-		-		-		2,119

		Excess Sinking Fund Earnings Rev		6,954		1,200		1,200		1,200		1,200		-		-		-		-		-		-		4,800		805100

		TOTAL CPF REVENUES		20,080		13,151		12,508		11,396		11,022		9,115		9,184		9,105		9,245		9,586		9,999		104,311

		Tax levy Draw		84,858		90,309		88,985		90,733		88,896		91,268		91,080		91,650		91,842		92,002		92,071		908,836





Corporate Expenditues

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Corporate Expenditures		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014		Element

		Activity

		Financial Strategies		4,091		4,665		8,979		14,761		15,023		15,279		15,539		15,805		16,076		16,353		16,635		139,115		448090

		Northlands Subsidy		2,300		2,353		2,407		2,458		2,509		2,559		2,611		2,663		2,716		2,770		2,826		25,872		497400

		Management Initiatives Fund		775		775		775		775		775		775		775		775		775		775		775		7,750		440000

		Council Contingency Fund		630		700		700		700		700		700		700		700		700		700		700		7,000		448090

		Vacation/Income Replace Adjust		1,047		1,250		1,290		1,315		1,355		1,390		1,435		1,485		1,530		1,580		1,635		14,265		448090

		Royal Visit		-		165		-		-		-		-		-		-		-		-		-		165		448090

		YMCA - City Contribution		-		400		400		400		400		400		400		400		400		400		400		4,000		497400

		Project Germany		50		50		-		-		-		-		-		-		-		-		-		50		448090

		Total Expenditures		8,893		10,358		14,551		20,409		20,762		21,103		21,460		21,828		22,197		22,578		22,971		198,217

		Risk Management		6,430		7,030		7,192		7,343		7,497		7,647		7,799		7,955		8,114		8,277		8,443		77,297		Various

		Less: Revenues		281		205		210		214		218		222		226		231		236		241		246		2,249		800200

		Net Expenditures		6,149		6,825		6,982		7,129		7,279		7,425		7,573		7,724		7,878		8,036		8,197		75,048

		2005 World Masters Games		3,001		9,223		-		-		-		-		-		-		-		-		-		9,223		Various

		Less: Revenues		3,001		9,476		-		-		-		-		-		-		-		-		-		9,476		800300/10

		Net Expenditures		-		(253)		-		-		-		-		-		-		-		-		-		(253)

		External Debt (Indoor Soccer-East)		691		406		406		406		406		406		406		406		406		406		406		4,060		494000/100

		Less: Debt Recovery		691		406		406		406		406		406		406		406		406		406		406		4,060		800210

		Net Expenditures		-		-		-		-		-		-		-		-		-		-		-		-

		Tax levy Draw		15,042		16,930		21,533		27,538		28,041		28,528		29,033		29,552		30,075		30,614		31,168		273,012



&R



Corporate Revenues

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Corporate Revenues		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014		Element

		Activity

		REVENUES

		EPCOR dividends		120,500		120,500		123,031		125,614		128,126		130,709		133,366		136,150		139,130		142,142		145,214		1,323,982		805100

		Power Inc. franchise fees		26,248		27,671		28,723		29,757		30,828		31,907		33,023		34,179		35,376		36,614		37,895		325,973		800520

		Water Services Inc. franchise fees		7,195		7,468		7,752		8,031		8,320		8,612		8,913		9,225		9,548		9,882		10,228		87,979		800510

		Contribution from EPCOR		153,943		155,639		159,506		163,402		167,274		171,228		175,302		179,554		184,054		188,638		193,337		1,737,934

		Ed-Tel Endowment Fund		27,742		28,300		28,800		29,400		30,000		30,600		31,200		31,800		32,500		33,100		33,800		309,500		800620

		Sanitary Utility franchise fee		7,236		7,137		7,514		7,739		7,971		8,211		8,457		8,712		8,974		9,231		9,543		83,489		800805

		Central Management charges		1,245		1,274		1,303		1,330		1,358		1,385		1,413		1,441		1,470		1,500		1,530		14,004		800805

		Land Enterprise Dividend		1,600		-		-		-		-		-		-		-		-		-		-		-		805000

		Drainage Dividend		4,800		5,060		5,415		5,787		5,875		6,109		6,316		6,837		7,313		7,723		8,475		64,910		805100

		Cont from internal funds/ reserves		42,623		41,771		43,032		44,256		45,204		46,305		47,386		48,790		50,257		51,554		53,348		471,903

		Gas franchise fees		21,344		22,000		22,200		22,500		22,700		22,900		23,100		23,300		23,500		25,600		23,700		231,500		800500

		Investment earnings		21,000		20,000		21,100		22,700		23,000		23,300		23,700		24,100		24,500		24,800		25,200		232,400		800600/610

		Tag Revenues		5,300		5,300		5,300		5,300		5,300		5,300		5,300		5,300		5,300		5,300		5,300		53,000		800400

		Fine Revenues		75		75		75		75		75		75		75		75		75		75		75		750		800400

		Tax penalties		4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400		44,000		800410/20

		Tax certificates		1,050		1,100		1,100		1,100		1,100		1,150		1,150		1,150		1,150		1,150		1,150		11,300		800050

		Other		200		200		200		200		200		200		200		200		200		200		200		2,000		800805

		Invest earn/gas franchise/other fees		53,369		53,075		54,375		56,275		56,775		57,325		57,925		58,525		59,125		61,525		60,025		574,950

		Provincial unconditional grant		8,790		3,485		3,485		3,485		3,485		3,485		3,485		3,485		3,485		3,485		3,485		34,850		800310

		Total Corporate Revenues		258,725		253,970		260,398		267,418		272,738		278,343		284,098		290,354		296,921		305,202		310,195		2,819,637

		EXPENDITURES

		Investment related Expenditures		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		50,000		Various

		Total Corporate Expenditures		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		50,000

		Tax levy Contribution		253,725		248,970		255,398		262,418		267,738		273,343		279,098		285,354		291,921		300,202		305,195		2,769,637

												`





Taxation

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Taxation		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014		Element

		Activity

		Partial and supplementary tax		1,771		2,341		2,394		2,445		2,496		2,546		2,597		2,649		2,702		2,756		2,811		25,737		800005

		Taxation Revenues		1,771		2,341		2,394		2,445		2,496		2,546		2,597		2,649		2,702		2,756		2,811		25,737

		Realty Tax Appeals & Adjustments		8,211		8,211		8,593		8,774		8,958		9,137		9,320		9,506		9,696		9,890		10,088		92,173		496001/002

		Business Tax Appeals & Adjustmts		500		512		523		534		545		556		568		579		590		602		614		5,623		496001

		Business Tax Bad Debt Provision		735		735		735		735		735		735		735		735		735		735		735		7,350		494800

		Loss on Tax Sale		2,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		10,000		496002

		Downtown Retail/Comm Rinvest		163		165		195		225		255		-		-		-		-		-		-		840		448000

		Tax Agreements		40		-		-		-		-		-		-		-		-		-		-		-		496004

		Taxation Expenditures		11,649		10,623		11,046		11,268		11,493		11,428		11,623		11,820		12,021		12,227		12,437		115,986

		Tax levy Draw		9,878		8,282		8,652		8,823		8,997		8,882		9,026		9,171		9,319		9,471		9,626		90,249
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Summary

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Programs		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014

		EXPENDITURES

		Corporate Expenditures		19,015		27,017		22,149		28,158		28,665		29,156		29,665		30,189		30,717		31,261		31,820		288,797

		Capital Project Financing		104,963		103,485		101,518		102,154		99,943		100,408		100,289		100,780		101,112		101,613		102,095		1,013,397

		Corporate Revenues		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		50,000

		Taxation		11,649		10,623		11,046		11,268		11,493		11,428		11,623		11,820		12,021		12,227		12,437		115,986

		Total Expenditures		140,627		146,125		139,713		146,580		145,101		145,992		146,577		147,789		148,850		150,101		151,352		1,468,180

		REVENUES

		Corporate Expenditures		3,973		10,087		616		620		624		628		632		637		642		647		652		15,785

		Capital Project Financing		20,105		13,176		12,533		11,421		11,047		9,140		9,209		9,130		9,270		9,611		10,024		104,561

		Corporate Revenues		258,725		253,970		260,398		267,418		272,738		278,343		284,098		290,354		296,921		305,202		310,195		2,819,637

		Taxation		1,771		2,341		2,394		2,445		2,496		2,546		2,597		2,649		2,702		2,756		2,811		25,737

		Total Revenues		284,574		279,574		275,941		281,904		286,905		290,657		296,536		302,770		309,535		318,216		323,682		2,965,720

		Tax Levy Contribution		143,947		133,449		136,228		135,324		141,804		144,665		149,959		154,981		160,685		168,115		172,330		1,497,540





Capital Project Financing

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Capital Project Financing		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014		Element

		Activity

		EXPENDITURES

		General Financing Approved (2003-04)

		General Capital Financing		65,170		80,177		77,746		77,946		76,842		76,946		76,946		76,946		76,946		76,946		76,946		774,387		492000

		Transfer to Fin Stab Reserve		8,400		-		-		-		-		-		-		-		-		-		-		-		499010

		1% Allocation to General Financing		2,194		2,892		259		267		274		283		293		302		312		322		333		5,537		499010

		General Capital Financing-Approved		75,764		83,069		78,005		78,213		77,116		77,229		77,239		77,248		77,258		77,268		77,279		779,924

		2005

		1% Allocation to General Financing		-		3,566		1,446		1,448		1,450		1,452		1,454		1,457		1,459		1,462		1,465		16,659		499010

		General Capital Financing		75,764		86,635		79,451		79,661		78,566		78,681		78,693		78,705		78,717		78,730		78,744		796,583

		Debt Charges

		Debt Chgs-DMFP-appr (2003-4) & Loc Imp		29,174		15,066		18,163		18,591		17,477		17,829		17,700		18,182		18,504		18,995		19,466		179,973		494000/100/700

		Debt Chgs-DMFP-Future (2005)		-		1,759		3,879		3,877		3,875		3,873		3,871		3,868		3,866		3,863		3,860		36,591		494000/100/700

		Total Debt Charges		29,174		16,825		22,042		22,468		21,352		21,702		21,571		22,050		22,370		22,858		23,326		216,564

		TOTAL CPF EXPENDITURES		104,938		103,460		101,493		102,129		99,918		100,383		100,264		100,755		101,087		101,588		102,070		1,013,147

		REVENUES

		Local Improvement Tax Revenue		11,374		11,128		10,678		9,891		9,673		9,042		9,139		9,130		9,270		9,611		10,024		97,586		800040

		Less: Local Improve Tax Adjustments		25		25		25		25		25		25		25		25		25		25		25		250		496001

		Local Improvement Revenues		11,349		11,103		10,653		9,866		9,648		9,017		9,114		9,105		9,245		9,586		9,999		97,336

		Municipal Debt Interest Rebate Rev		243		28		19		9		-		-		-		-		-		-		-		56		800310

		Transfer From:

		Accommodation/Blended Rate		173		-		-		-		-		-		-		-		-		-		-		-		805000

		Corp Equip Sales Reserve		14		-		-		-		-		-		-		-		-		-		-		-		805000

		Storm Redevelopment Reserve		1,019		820		636		321		174		98		70		-		-		-		-		2,119		805000

		AMFC Interest Rebate Reserve		1		-		-		-		-		-		-		-		-		-		-		-		805000

		Computor Equip Reserve		327		-		-		-		-		-		-		-		-		-		-		-		805000

		Total Transfer from Reserves		1,534		820		636		321		174		98		70		-		-		-		-		2,119

		Excess Sinking Fund Earnings Rev		6,954		1,200		1,200		1,200		1,200		-		-		-		-		-		-		4,800		805100

		TOTAL CPF REVENUES		20,080		13,151		12,508		11,396		11,022		9,115		9,184		9,105		9,245		9,586		9,999		104,311

		Tax levy Draw		84,858		90,309		88,985		90,733		88,896		91,268		91,080		91,650		91,842		92,002		92,071		908,836





Corporate Expenditues

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Corporate Expenditures		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014		Element

		Activity

		Financial Strategies		4,091		4,665		8,979		14,761		15,023		15,279		15,539		15,805		16,076		16,353		16,635		139,115		448090

		Northlands Subsidy		2,300		2,353		2,407		2,458		2,509		2,559		2,611		2,663		2,716		2,770		2,826		25,872		497400

		Management Initiatives Fund		775		775		775		775		775		775		775		775		775		775		775		7,750		440000

		Council Contingency Fund		630		700		700		700		700		700		700		700		700		700		700		7,000		448090

		Vacation/Income Replace Adjust		1,047		1,250		1,290		1,315		1,355		1,390		1,435		1,485		1,530		1,580		1,635		14,265		448090

		Royal Visit		-		165		-		-		-		-		-		-		-		-		-		165		448090

		YMCA - City Contribution		-		400		400		400		400		400		400		400		400		400		400		4,000		497400

		Project Germany		50		50		-		-		-		-		-		-		-		-		-		50		448090

		Total Expenditures		8,893		10,358		14,551		20,409		20,762		21,103		21,460		21,828		22,197		22,578		22,971		198,217

		Risk Management		6,430		7,030		7,192		7,343		7,497		7,647		7,799		7,955		8,114		8,277		8,443		77,297		Various

		Less: Revenues		281		205		210		214		218		222		226		231		236		241		246		2,249		800200

		Net Expenditures		6,149		6,825		6,982		7,129		7,279		7,425		7,573		7,724		7,878		8,036		8,197		75,048

		2005 World Masters Games		3,001		9,223		-		-		-		-		-		-		-		-		-		9,223		Various

		Less: Revenues		3,001		9,476		-		-		-		-		-		-		-		-		-		9,476		800300/10

		Net Expenditures		-		(253)		-		-		-		-		-		-		-		-		-		(253)

		External Debt (Indoor Soccer-East)		691		406		406		406		406		406		406		406		406		406		406		4,060		494000/100

		Less: Debt Recovery		691		406		406		406		406		406		406		406		406		406		406		4,060		800210

		Net Expenditures		-		-		-		-		-		-		-		-		-		-		-		-

		Tax levy Draw		15,042		16,930		21,533		27,538		28,041		28,528		29,033		29,552		30,075		30,614		31,168		273,012
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Corporate Revenues

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Corporate Revenues		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014		Element

		Activity

		REVENUES

		EPCOR dividends		120,500		120,500		123,031		125,614		128,126		130,709		133,366		136,150		139,130		142,142		145,214		1,323,982		805100

		Power Inc. franchise fees		26,248		27,671		28,723		29,757		30,828		31,907		33,023		34,179		35,376		36,614		37,895		325,973		800520

		Water Services Inc. franchise fees		7,195		7,468		7,752		8,031		8,320		8,612		8,913		9,225		9,548		9,882		10,228		87,979		800510

		Contribution from EPCOR		153,943		155,639		159,506		163,402		167,274		171,228		175,302		179,554		184,054		188,638		193,337		1,737,934

		Ed-Tel Endowment Fund		27,742		28,300		28,800		29,400		30,000		30,600		31,200		31,800		32,500		33,100		33,800		309,500		800620

		Sanitary Utility franchise fee		7,236		7,137		7,514		7,739		7,971		8,211		8,457		8,712		8,974		9,231		9,543		83,489		800805

		Central Management charges		1,245		1,274		1,303		1,330		1,358		1,385		1,413		1,441		1,470		1,500		1,530		14,004		800805

		Land Enterprise Dividend		1,600		-		-		-		-		-		-		-		-		-		-		-		805000

		Drainage Dividend		4,800		5,060		5,415		5,787		5,875		6,109		6,316		6,837		7,313		7,723		8,475		64,910		805100

		Cont from internal funds/ reserves		42,623		41,771		43,032		44,256		45,204		46,305		47,386		48,790		50,257		51,554		53,348		471,903

		Gas franchise fees		21,344		22,000		22,200		22,500		22,700		22,900		23,100		23,300		23,500		25,600		23,700		231,500		800500

		Investment earnings		21,000		20,000		21,100		22,700		23,000		23,300		23,700		24,100		24,500		24,800		25,200		232,400		800600/610

		Tag Revenues		5,300		5,300		5,300		5,300		5,300		5,300		5,300		5,300		5,300		5,300		5,300		53,000		800400

		Fine Revenues		75		75		75		75		75		75		75		75		75		75		75		750		800400

		Tax penalties		4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400		44,000		800410/20

		Tax certificates		1,050		1,100		1,100		1,100		1,100		1,150		1,150		1,150		1,150		1,150		1,150		11,300		800050

		Other		200		200		200		200		200		200		200		200		200		200		200		2,000		800805

		Invest earn/gas franchise/other fees		53,369		53,075		54,375		56,275		56,775		57,325		57,925		58,525		59,125		61,525		60,025		574,950

		Provincial unconditional grant		8,790		3,485		3,485		3,485		3,485		3,485		3,485		3,485		3,485		3,485		3,485		34,850		800310

		Total Corporate Revenues		258,725		253,970		260,398		267,418		272,738		278,343		284,098		290,354		296,921		305,202		310,195		2,819,637

		EXPENDITURES

		Investment related Expenditures		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		50,000		Various

		Total Corporate Expenditures		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		50,000

		Tax levy Contribution		253,725		248,970		255,398		262,418		267,738		273,343		279,098		285,354		291,921		300,202		305,195		2,769,637

												`





Taxation

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Taxation		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014		Element

		Activity

		Partial and supplementary tax		1,771		2,341		2,394		2,445		2,496		2,546		2,597		2,649		2,702		2,756		2,811		25,737		800005

		Taxation Revenues		1,771		2,341		2,394		2,445		2,496		2,546		2,597		2,649		2,702		2,756		2,811		25,737

		Realty Tax Appeals & Adjustments		8,211		8,211		8,593		8,774		8,958		9,137		9,320		9,506		9,696		9,890		10,088		92,173		496001/002

		Business Tax Appeals & Adjustmts		500		512		523		534		545		556		568		579		590		602		614		5,623		496001

		Business Tax Bad Debt Provision		735		735		735		735		735		735		735		735		735		735		735		7,350		494800

		Loss on Tax Sale		2,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		10,000		496002

		Downtown Retail/Comm Rinvest		163		165		195		225		255		-		-		-		-		-		-		840		448000

		Tax Agreements		40		-		-		-		-		-		-		-		-		-		-		-		496004

		Taxation Expenditures		11,649		10,623		11,046		11,268		11,493		11,428		11,623		11,820		12,021		12,227		12,437		115,986

		Tax levy Draw		9,878		8,282		8,652		8,823		8,997		8,882		9,026		9,171		9,319		9,471		9,626		90,249
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Summary

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Programs		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014

		EXPENDITURES

		Corporate Expenditures		19,015		27,017		22,149		28,158		28,665		29,156		29,665		30,189		30,717		31,261		31,820		288,797

		Capital Project Financing		104,963		103,485		101,518		102,154		99,943		100,408		100,289		100,780		101,112		101,613		102,095		1,013,397

		Corporate Revenues		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		50,000

		Taxation		11,649		10,623		11,046		11,268		11,493		11,428		11,623		11,820		12,021		12,227		12,437		115,986

		Total Expenditures		140,627		146,125		139,713		146,580		145,101		145,992		146,577		147,789		148,850		150,101		151,352		1,468,180

		REVENUES

		Corporate Expenditures		3,973		10,087		616		620		624		628		632		637		642		647		652		15,785

		Capital Project Financing		20,105		13,176		12,533		11,421		11,047		9,140		9,209		9,130		9,270		9,611		10,024		104,561

		Corporate Revenues		258,725		253,970		260,398		267,418		272,738		278,343		284,098		290,354		296,921		305,202		310,195		2,819,637

		Taxation		1,771		2,341		2,394		2,445		2,496		2,546		2,597		2,649		2,702		2,756		2,811		25,737

		Total Revenues		284,574		279,574		275,941		281,904		286,905		290,657		296,536		302,770		309,535		318,216		323,682		2,965,720

		Tax Levy Contribution		143,947		133,449		136,228		135,324		141,804		144,665		149,959		154,981		160,685		168,115		172,330		1,497,540





Capital Project Financing

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Capital Project Financing		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014		Element

		Activity

		EXPENDITURES

		General Financing Approved (2003-04)

		General Capital Financing		65,170		80,177		77,746		77,946		76,842		76,946		76,946		76,946		76,946		76,946		76,946		774,387		492000

		Transfer to Fin Stab Reserve		8,400		-		-		-		-		-		-		-		-		-		-		-		499010

		1% Allocation to General Financing		2,194		2,892		259		267		274		283		293		302		312		322		333		5,537		499010

		General Capital Financing-Approved		75,764		83,069		78,005		78,213		77,116		77,229		77,239		77,248		77,258		77,268		77,279		779,924

		2005

		1% Allocation to General Financing		-		3,566		1,446		1,448		1,450		1,452		1,454		1,457		1,459		1,462		1,465		16,659		499010

		General Capital Financing		75,764		86,635		79,451		79,661		78,566		78,681		78,693		78,705		78,717		78,730		78,744		796,583

		Debt Charges

		Debt Chgs-DMFP-appr (2003-4) & Loc Imp		29,174		15,066		18,163		18,591		17,477		17,829		17,700		18,182		18,504		18,995		19,466		179,973		494000/100/700

		Debt Chgs-DMFP-Future (2005)		-		1,759		3,879		3,877		3,875		3,873		3,871		3,868		3,866		3,863		3,860		36,591		494000/100/700

		Total Debt Charges		29,174		16,825		22,042		22,468		21,352		21,702		21,571		22,050		22,370		22,858		23,326		216,564

		TOTAL CPF EXPENDITURES		104,938		103,460		101,493		102,129		99,918		100,383		100,264		100,755		101,087		101,588		102,070		1,013,147

		REVENUES

		Local Improvement Tax Revenue		11,374		11,128		10,678		9,891		9,673		9,042		9,139		9,130		9,270		9,611		10,024		97,586		800040

		Less: Local Improve Tax Adjustments		25		25		25		25		25		25		25		25		25		25		25		250		496001

		Local Improvement Revenues		11,349		11,103		10,653		9,866		9,648		9,017		9,114		9,105		9,245		9,586		9,999		97,336

		Municipal Debt Interest Rebate Rev		243		28		19		9		-		-		-		-		-		-		-		56		800310

		Transfer From:

		Accommodation/Blended Rate		173		-		-		-		-		-		-		-		-		-		-		-		805000

		Corp Equip Sales Reserve		14		-		-		-		-		-		-		-		-		-		-		-		805000

		Storm Redevelopment Reserve		1,019		820		636		321		174		98		70		-		-		-		-		2,119		805000

		AMFC Interest Rebate Reserve		1		-		-		-		-		-		-		-		-		-		-		-		805000

		Computor Equip Reserve		327		-		-		-		-		-		-		-		-		-		-		-		805000

		Total Transfer from Reserves		1,534		820		636		321		174		98		70		-		-		-		-		2,119

		Excess Sinking Fund Earnings Rev		6,954		1,200		1,200		1,200		1,200		-		-		-		-		-		-		4,800		805100

		TOTAL CPF REVENUES		20,080		13,151		12,508		11,396		11,022		9,115		9,184		9,105		9,245		9,586		9,999		104,311

		Tax levy Draw		84,858		90,309		88,985		90,733		88,896		91,268		91,080		91,650		91,842		92,002		92,071		908,836





Corporate Expenditues

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Corporate Expenditures		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014		Element

		Activity

		Financial Strategies		4,091		4,665		8,979		14,761		15,023		15,279		15,539		15,805		16,076		16,353		16,635		139,115		448090

		Northlands Subsidy		2,300		2,353		2,407		2,458		2,509		2,559		2,611		2,663		2,716		2,770		2,826		25,872		497400

		Management Initiatives Fund		775		775		775		775		775		775		775		775		775		775		775		7,750		440000

		Council Contingency Fund		630		700		700		700		700		700		700		700		700		700		700		7,000		448090

		Vacation/Income Replace Adjust		1,047		1,250		1,290		1,315		1,355		1,390		1,435		1,485		1,530		1,580		1,635		14,265		448090

		Royal Visit		-		165		-		-		-		-		-		-		-		-		-		165		448090

		YMCA - City Contribution		-		400		400		400		400		400		400		400		400		400		400		4,000		497400

		Project Germany		50		50		-		-		-		-		-		-		-		-		-		50		448090

		Total Expenditures		8,893		10,358		14,551		20,409		20,762		21,103		21,460		21,828		22,197		22,578		22,971		198,217

		Risk Management		6,430		7,030		7,192		7,343		7,497		7,647		7,799		7,955		8,114		8,277		8,443		77,297		Various

		Less: Revenues		281		205		210		214		218		222		226		231		236		241		246		2,249		800200

		Net Expenditures		6,149		6,825		6,982		7,129		7,279		7,425		7,573		7,724		7,878		8,036		8,197		75,048

		2005 World Masters Games		3,001		9,223		-		-		-		-		-		-		-		-		-		9,223		Various

		Less: Revenues		3,001		9,476		-		-		-		-		-		-		-		-		-		9,476		800300/10

		Net Expenditures		-		(253)		-		-		-		-		-		-		-		-		-		(253)

		External Debt (Indoor Soccer-East)		691		406		406		406		406		406		406		406		406		406		406		4,060		494000/100

		Less: Debt Recovery		691		406		406		406		406		406		406		406		406		406		406		4,060		800210

		Net Expenditures		-		-		-		-		-		-		-		-		-		-		-		-

		Tax levy Draw		15,042		16,930		21,533		27,538		28,041		28,528		29,033		29,552		30,075		30,614		31,168		273,012
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Corporate Revenues

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Corporate Revenues		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014		Element

		Activity

		REVENUES

		EPCOR dividends		120,500		120,500		123,031		125,614		128,126		130,709		133,366		136,150		139,130		142,142		145,214		1,323,982		805100

		Power Inc. franchise fees		26,248		27,671		28,723		29,757		30,828		31,907		33,023		34,179		35,376		36,614		37,895		325,973		800520

		Water Services Inc. franchise fees		7,195		7,468		7,752		8,031		8,320		8,612		8,913		9,225		9,548		9,882		10,228		87,979		800510

		Contribution from EPCOR		153,943		155,639		159,506		163,402		167,274		171,228		175,302		179,554		184,054		188,638		193,337		1,737,934

		Ed-Tel Endowment Fund		27,742		28,300		28,800		29,400		30,000		30,600		31,200		31,800		32,500		33,100		33,800		309,500		800620

		Sanitary Utility franchise fee		7,236		7,137		7,514		7,739		7,971		8,211		8,457		8,712		8,974		9,231		9,543		83,489		800805

		Central Management charges		1,245		1,274		1,303		1,330		1,358		1,385		1,413		1,441		1,470		1,500		1,530		14,004		800805

		Land Enterprise Dividend		1,600		-		-		-		-		-		-		-		-		-		-		-		805000

		Drainage Dividend		4,800		5,060		5,415		5,787		5,875		6,109		6,316		6,837		7,313		7,723		8,475		64,910		805100

		Cont from internal funds/ reserves		42,623		41,771		43,032		44,256		45,204		46,305		47,386		48,790		50,257		51,554		53,348		471,903

		Gas franchise fees		21,344		22,000		22,200		22,500		22,700		22,900		23,100		23,300		23,500		25,600		23,700		231,500		800500

		Investment earnings		21,000		20,000		21,100		22,700		23,000		23,300		23,700		24,100		24,500		24,800		25,200		232,400		800600/610

		Tag Revenues		5,300		5,300		5,300		5,300		5,300		5,300		5,300		5,300		5,300		5,300		5,300		53,000		800400

		Fine Revenues		75		75		75		75		75		75		75		75		75		75		75		750		800400

		Tax penalties		4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400		44,000		800410/20

		Tax certificates		1,050		1,100		1,100		1,100		1,100		1,150		1,150		1,150		1,150		1,150		1,150		11,300		800050

		Other		200		200		200		200		200		200		200		200		200		200		200		2,000		800805

		Invest earn/gas franchise/other fees		53,369		53,075		54,375		56,275		56,775		57,325		57,925		58,525		59,125		61,525		60,025		574,950

		Provincial unconditional grant		8,790		3,485		3,485		3,485		3,485		3,485		3,485		3,485		3,485		3,485		3,485		34,850		800310

		Total Corporate Revenues		258,725		253,970		260,398		267,418		272,738		278,343		284,098		290,354		296,921		305,202		310,195		2,819,637

		EXPENDITURES

		Investment related Expenditures		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		50,000		Various

		Total Corporate Expenditures		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		50,000

		Tax levy Contribution		253,725		248,970		255,398		262,418		267,738		273,343		279,098		285,354		291,921		300,202		305,195		2,769,637

												`





Taxation

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Taxation		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014		Element

		Activity

		Partial and supplementary tax		1,771		2,341		2,394		2,445		2,496		2,546		2,597		2,649		2,702		2,756		2,811		25,737		800005

		Taxation Revenues		1,771		2,341		2,394		2,445		2,496		2,546		2,597		2,649		2,702		2,756		2,811		25,737

		Realty Tax Appeals & Adjustments		8,211		8,211		8,593		8,774		8,958		9,137		9,320		9,506		9,696		9,890		10,088		92,173		496001/002

		Business Tax Appeals & Adjustmts		500		512		523		534		545		556		568		579		590		602		614		5,623		496001

		Business Tax Bad Debt Provision		735		735		735		735		735		735		735		735		735		735		735		7,350		494800

		Loss on Tax Sale		2,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		10,000		496002

		Downtown Retail/Comm Rinvest		163		165		195		225		255		-		-		-		-		-		-		840		448000

		Tax Agreements		40		-		-		-		-		-		-		-		-		-		-		-		496004

		Taxation Expenditures		11,649		10,623		11,046		11,268		11,493		11,428		11,623		11,820		12,021		12,227		12,437		115,986

		Tax levy Draw		9,878		8,282		8,652		8,823		8,997		8,882		9,026		9,171		9,319		9,471		9,626		90,249
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Summary

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Programs		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014

		EXPENDITURES

		Corporate Expenditures		19,015		27,017		22,149		28,158		28,665		29,156		29,665		30,189		30,717		31,261		31,820		288,797

		Capital Project Financing		104,963		103,485		101,518		102,154		99,943		100,408		100,289		100,780		101,112		101,613		102,095		1,013,397

		Corporate Revenues		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		50,000

		Taxation		11,649		10,623		11,046		11,268		11,493		11,428		11,623		11,820		12,021		12,227		12,437		115,986

		Total Expenditures		140,627		146,125		139,713		146,580		145,101		145,992		146,577		147,789		148,850		150,101		151,352		1,468,180

		REVENUES

		Corporate Expenditures		3,973		10,087		616		620		624		628		632		637		642		647		652		15,785

		Capital Project Financing		20,105		13,176		12,533		11,421		11,047		9,140		9,209		9,130		9,270		9,611		10,024		104,561

		Corporate Revenues		258,725		253,970		260,398		267,418		272,738		278,343		284,098		290,354		296,921		305,202		310,195		2,819,637

		Taxation		1,771		2,341		2,394		2,445		2,496		2,546		2,597		2,649		2,702		2,756		2,811		25,737

		Total Revenues		284,574		279,574		275,941		281,904		286,905		290,657		296,536		302,770		309,535		318,216		323,682		2,965,720

		Tax Levy Contribution		143,947		133,449		136,228		135,324		141,804		144,665		149,959		154,981		160,685		168,115		172,330		1,497,540





Capital Project Financing

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Capital Project Financing		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014		Element

		Activity

		EXPENDITURES

		General Financing Approved (2003-04)

		General Capital Financing		65,170		80,177		77,746		77,946		76,842		76,946		76,946		76,946		76,946		76,946		76,946		774,387		492000

		Transfer to Fin Stab Reserve		8,400		-		-		-		-		-		-		-		-		-		-		-		499010

		1% Allocation to General Financing		2,194		2,892		259		267		274		283		293		302		312		322		333		5,537		499010

		General Capital Financing-Approved		75,764		83,069		78,005		78,213		77,116		77,229		77,239		77,248		77,258		77,268		77,279		779,924

		2005

		1% Allocation to General Financing		-		3,566		1,446		1,448		1,450		1,452		1,454		1,457		1,459		1,462		1,465		16,659		499010

		General Capital Financing		75,764		86,635		79,451		79,661		78,566		78,681		78,693		78,705		78,717		78,730		78,744		796,583

		Debt Charges

		Debt Chgs-DMFP-appr (2003-4) & Loc Imp		29,174		15,066		18,163		18,591		17,477		17,829		17,700		18,182		18,504		18,995		19,466		179,973		494000/100/700

		Debt Chgs-DMFP-Future (2005)		-		1,759		3,879		3,877		3,875		3,873		3,871		3,868		3,866		3,863		3,860		36,591		494000/100/700

		Total Debt Charges		29,174		16,825		22,042		22,468		21,352		21,702		21,571		22,050		22,370		22,858		23,326		216,564

		TOTAL CPF EXPENDITURES		104,938		103,460		101,493		102,129		99,918		100,383		100,264		100,755		101,087		101,588		102,070		1,013,147

		REVENUES

		Local Improvement Tax Revenue		11,374		11,128		10,678		9,891		9,673		9,042		9,139		9,130		9,270		9,611		10,024		97,586		800040

		Less: Local Improve Tax Adjustments		25		25		25		25		25		25		25		25		25		25		25		250		496001

		Local Improvement Revenues		11,349		11,103		10,653		9,866		9,648		9,017		9,114		9,105		9,245		9,586		9,999		97,336

		Municipal Debt Interest Rebate Rev		243		28		19		9		-		-		-		-		-		-		-		56		800310

		Transfer From:

		Accommodation/Blended Rate		173		-		-		-		-		-		-		-		-		-		-		-		805000

		Corp Equip Sales Reserve		14		-		-		-		-		-		-		-		-		-		-		-		805000

		Storm Redevelopment Reserve		1,019		820		636		321		174		98		70		-		-		-		-		2,119		805000

		AMFC Interest Rebate Reserve		1		-		-		-		-		-		-		-		-		-		-		-		805000

		Computor Equip Reserve		327		-		-		-		-		-		-		-		-		-		-		-		805000

		Total Transfer from Reserves		1,534		820		636		321		174		98		70		-		-		-		-		2,119

		Excess Sinking Fund Earnings Rev		6,954		1,200		1,200		1,200		1,200		-		-		-		-		-		-		4,800		805100

		TOTAL CPF REVENUES		20,080		13,151		12,508		11,396		11,022		9,115		9,184		9,105		9,245		9,586		9,999		104,311

		Tax levy Draw		84,858		90,309		88,985		90,733		88,896		91,268		91,080		91,650		91,842		92,002		92,071		908,836





Corporate Expenditues

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Corporate Expenditures		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014		Element

		Activity

		Financial Strategies		4,091		4,665		8,979		14,761		15,023		15,279		15,539		15,805		16,076		16,353		16,635		139,115		448090

		Northlands Subsidy		2,300		2,353		2,407		2,458		2,509		2,559		2,611		2,663		2,716		2,770		2,826		25,872		497400

		Management Initiatives Fund		775		775		775		775		775		775		775		775		775		775		775		7,750		440000

		Council Contingency Fund		630		700		700		700		700		700		700		700		700		700		700		7,000		448090

		Vacation/Income Replace Adjust		1,047		1,250		1,290		1,315		1,355		1,390		1,435		1,485		1,530		1,580		1,635		14,265		448090

		Royal Visit		-		165		-		-		-		-		-		-		-		-		-		165		448090

		YMCA - City Contribution		-		400		400		400		400		400		400		400		400		400		400		4,000		497400

		Project Germany		50		50		-		-		-		-		-		-		-		-		-		50		448090

		Total Expenditures		8,893		10,358		14,551		20,409		20,762		21,103		21,460		21,828		22,197		22,578		22,971		198,217

		Risk Management		6,430		7,030		7,192		7,343		7,497		7,647		7,799		7,955		8,114		8,277		8,443		77,297		Various

		Less: Revenues		281		205		210		214		218		222		226		231		236		241		246		2,249		800200

		Net Expenditures		6,149		6,825		6,982		7,129		7,279		7,425		7,573		7,724		7,878		8,036		8,197		75,048

		2005 World Masters Games		3,001		9,223		-		-		-		-		-		-		-		-		-		9,223		Various

		Less: Revenues		3,001		9,476		-		-		-		-		-		-		-		-		-		9,476		800300/10

		Net Expenditures		-		(253)		-		-		-		-		-		-		-		-		-		(253)

		External Debt (Indoor Soccer-East)		691		406		406		406		406		406		406		406		406		406		406		4,060		494000/100

		Less: Debt Recovery		691		406		406		406		406		406		406		406		406		406		406		4,060		800210

		Net Expenditures		-		-		-		-		-		-		-		-		-		-		-		-

		Tax levy Draw		15,042		16,930		21,533		27,538		28,041		28,528		29,033		29,552		30,075		30,614		31,168		273,012
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Corporate Revenues

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Corporate Revenues		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014		Element

		Activity

		REVENUES

		EPCOR dividends		120,500		120,500		123,031		125,614		128,126		130,709		133,366		136,150		139,130		142,142		145,214		1,323,982		805100

		Power Inc. franchise fees		26,248		27,671		28,723		29,757		30,828		31,907		33,023		34,179		35,376		36,614		37,895		325,973		800520

		Water Services Inc. franchise fees		7,195		7,468		7,752		8,031		8,320		8,612		8,913		9,225		9,548		9,882		10,228		87,979		800510

		Contribution from EPCOR		153,943		155,639		159,506		163,402		167,274		171,228		175,302		179,554		184,054		188,638		193,337		1,737,934

		Ed-Tel Endowment Fund		27,742		28,300		28,800		29,400		30,000		30,600		31,200		31,800		32,500		33,100		33,800		309,500		800620

		Sanitary Utility franchise fee		7,236		7,137		7,514		7,739		7,971		8,211		8,457		8,712		8,974		9,231		9,543		83,489		800805

		Central Management charges		1,245		1,274		1,303		1,330		1,358		1,385		1,413		1,441		1,470		1,500		1,530		14,004		800805

		Land Enterprise Dividend		1,600		-		-		-		-		-		-		-		-		-		-		-		805000

		Drainage Dividend		4,800		5,060		5,415		5,787		5,875		6,109		6,316		6,837		7,313		7,723		8,475		64,910		805100

		Cont from internal funds/ reserves		42,623		41,771		43,032		44,256		45,204		46,305		47,386		48,790		50,257		51,554		53,348		471,903

		Gas franchise fees		21,344		22,000		22,200		22,500		22,700		22,900		23,100		23,300		23,500		25,600		23,700		231,500		800500

		Investment earnings		21,000		20,000		21,100		22,700		23,000		23,300		23,700		24,100		24,500		24,800		25,200		232,400		800600/610

		Tag Revenues		5,300		5,300		5,300		5,300		5,300		5,300		5,300		5,300		5,300		5,300		5,300		53,000		800400

		Fine Revenues		75		75		75		75		75		75		75		75		75		75		75		750		800400

		Tax penalties		4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400		4,400		44,000		800410/20

		Tax certificates		1,050		1,100		1,100		1,100		1,100		1,150		1,150		1,150		1,150		1,150		1,150		11,300		800050

		Other		200		200		200		200		200		200		200		200		200		200		200		2,000		800805

		Invest earn/gas franchise/other fees		53,369		53,075		54,375		56,275		56,775		57,325		57,925		58,525		59,125		61,525		60,025		574,950

		Provincial unconditional grant		8,790		3,485		3,485		3,485		3,485		3,485		3,485		3,485		3,485		3,485		3,485		34,850		800310

		Total Corporate Revenues		258,725		253,970		260,398		267,418		272,738		278,343		284,098		290,354		296,921		305,202		310,195		2,819,637

		EXPENDITURES

		Investment related Expenditures		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		50,000		Various

		Total Corporate Expenditures		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		5,000		50,000

		Tax levy Contribution		253,725		248,970		255,398		262,418		267,738		273,343		279,098		285,354		291,921		300,202		305,195		2,769,637

												`





Taxation

		General Government

		2005-2014 Long Range Financial Plan

		($000's)

				2004

				Adjusted																						Total

		Taxation		Budget		2005		2006		2007		2008		2009		2010		2011		2012		2013		2014		2005-2014		Element

		Activity

		Partial and supplementary tax		1,771		2,341		2,394		2,445		2,496		2,546		2,597		2,649		2,702		2,756		2,811		25,737		800005

		Taxation Revenues		1,771		2,341		2,394		2,445		2,496		2,546		2,597		2,649		2,702		2,756		2,811		25,737

		Realty Tax Appeals & Adjustments		8,211		8,211		8,593		8,774		8,958		9,137		9,320		9,506		9,696		9,890		10,088		92,173		496001/002

		Business Tax Appeals & Adjustmts		500		512		523		534		545		556		568		579		590		602		614		5,623		496001

		Business Tax Bad Debt Provision		735		735		735		735		735		735		735		735		735		735		735		7,350		494800

		Loss on Tax Sale		2,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		1,000		10,000		496002

		Downtown Retail/Comm Rinvest		163		165		195		225		255		-		-		-		-		-		-		840		448000

		Tax Agreements		40		-		-		-		-		-		-		-		-		-		-		-		496004

		Taxation Expenditures		11,649		10,623		11,046		11,268		11,493		11,428		11,623		11,820		12,021		12,227		12,437		115,986

		Tax levy Draw		9,878		8,282		8,652		8,823		8,997		8,882		9,026		9,171		9,319		9,471		9,626		90,249
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Template

		2005 - 2014 Long Range Financial Plan																																														2005 - 2014 Long Range Financial Plan

						Program:  Edmonton Arts Council

						Department:  Boards & Authorities

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 1: Maintain 2004 Work		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

						2004 Adjusted Budget		2,378				2,378				2,433		-		2,433		-		2,489		-		2,489		-		2,541		-		2,541		-		2,594		-		2,594		-		2,646		-		2,646		-		2,699		-		2,699		-		2,753		-		2,753		-		2,808		-		2,808		-		2,864		-		2,864		-

				A		Cost Impacts

				A11		Settlements						-								-								-								-								-								-								-								-								-								-

				A12		Other Personnel Costs						-								-								-								-								-								-								-								-								-								-

						Annualization						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A4		Non-personnel Inflation		55				55				56				56				52				52				53				53				52				52				53				53				54				54				55				55				56				56				57				57

						Other Major Cost Changes						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		55		-		55		-		56		-		56		-		52		-		52		-		53		-		53		-		52		-		52		-		53		-		53		-		54		-		54		-		55		-		55		-		56		-		56		-		57		-		57		-

				B		Revenues

						Fees, Fines and Permits						-								-								-								-								-								-								-								-								-								-

				B1		- Volume change						-								-								-								-								-								-								-								-								-								-

				B2		- Rate change						-								-								-								-								-								-								-								-								-								-

				B3		Grants						-								-								-								-								-								-								-								-								-								-

				B4		Transfers from Reserves						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				C		Savings Strategies

												-								-								-								-								-								-								-								-								-								-

				C		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				D		Reductions

												-								-								-								-								-								-								-								-								-								-

				D		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						TOTAL TO MAINTAIN 2004 Work		2,433		-		2,433		-		2,489		-		2,489		-		2,541		-		2,541		-		2,594		-		2,594		-		2,646		-		2,646		-		2,699		-		2,699		-		2,753		-		2,753		-		2,808		-		2,808		-		2,864		-		2,864		-		2,921		-		2,921		-

						Increase/(Decrease)		55		-		55		-		56		-		56		-		52		-		52		-		53		-		53		-		52		-		52		-		53		-		53		-		54		-		54		-		55		-		55		-		56		-		56		-		57		-		57		-

						% Change		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 2: Service Needs		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

		E				Growth

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		F				Infrastructure Maintenance

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		G				Support to External Agencies

						Support to Others		200				200								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		200		-		200		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		H				New Service

						Name						-								-																-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

				2		Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		I				Other

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Needs		200		-		200		-		200		-		200		-		200		-		200		-		200		-		200		-		200		-		200		-		200		-		200		-		200		-		200		-		200		-		200		-		200		-		200		-		200		-		200		-

						Increase/(Decrease) from Previous Year		N/A		N/A		N/A		N/A		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						% Change from Previous Year		N/A		N/A		N/A		N/A		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-

						Total Service Requirements		2,633		-		2,633		-		2,689		-		2,689		-		2,741		-		2,741		-		2,794		-		2,794		-		2,846		-		2,846		-		2,899		-		2,899		-		2,953		-		2,953		-		3,008		-		3,008		-		3,064		-		3,064		-		3,121		-		3,121		-

						Increase/(Decrease)		255		-		255		-		56		-		56		-		52		-		52		-		53		-		53		-		52		-		52		-		53		-		53		-		54		-		54		-		55		-		55		-		56		-		56		-		57		-		57		-

						% Change		11%		-		11%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-

				11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs





Service Package

		Boards And Authorities - Edmonton Arts Council

		2005 - 2007

		Service Package

		($000 - incremental)

		Support to Others

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		1		200		0		200		0.0		0		0		0		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



Arts Council - $200,000 in 2005 to bring arts organization, in particular large arts organizations, up to parity with festivals and similar organizations in comparable Canadian cities. 

Festival funding is adequate at this time as is Edmonton Arts Council operating support.  Appropriate inflationary increases to all three lines in 2005 and 2006 would be recommended.

An increase to Community Investment Grants: Arts Operating program is recommended to correct an imbalance between support to Arts organizations when compared to Festival Organizations.  Festival support has been excellent and Edmonton has benefited by the development of major festivals.  Arts funding, in particular to the large Arts Organizations such as the Edmonton Symphony Orchestra and Citadel Theatre, is approximately one-half of the funding provided by other Canadian cities to their comparable organizations.  The impact of not funding will be to continue to disadvantage the Arts Community through the potential loss of organizations.

This increase is the remaining recommended overall increase of $500,000 to this program.  $100,000 was provided in 2002 and $200,000 was provided in 2003.

Integrated Service Strategy - 
Community Building: Target 3: Strong Sustainable Communities - Resources for Community Mobilization and Action; Target 4: Support to City-Wide Communities of Interest - Support for Community Management and Building Capacity in Organizations; Target 6: Continued Improvements to Existing partnerships.
Focused Efforts: Target 1: Support to High Priority Communities; Target 3: Targeted Community Services.
Urban Wellness: Target 3: Active Living through Recreation and Sport Programs; Target 4: Strong Arts, Culture and Heritage Programs.
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Instructions

		



-Web address: eCity>Applications & Forms>Templates>Financial
-Complete one template per program. 
-Please enter your information in the blue area. Feel free to add rows.  Please do not add columns.
-Start by entering the 2004 Adjusted Budget expenditure, revenue and FTE figures in cells D6, E6 and G6.  All entries after that should be incremental.  For all dollar amounts, use 000's, no decimals.  For FTEs, use one decimal.
-The starting point for 2004 is the Adjusted Budget, i.e., the 2004 Approved, less 1-time items, plus budget adjustments.  
-The tax levy, subtotals, totals and percentage cells are calculated automatically and indicated in red.  

PART 1:  Cost of Providing the Same Amount of Work
-Part 1 is used to indicate what it will cost in the future to do the same amount of work as in 2004.  (It does not mean maintain service levels.)
-Use the major categories as listed on the template (eg. settlements, non-personnel inflation).
-Where indicated on the template, please specify the type of adjustment being made (A2, A3, A5, B5).  Please note that these are codes used for sorting.  Each row in the Cost Impacts and Revenues requires a code.
-Cost recovery ratios should be maintained over time.
-Indicate a "best guess" for revenue volume and rate changes for each program.
-Savings Strategies and Reductions do not need to be shown.  These categories will be used for the 3 Year Forecast.

2005 Cost Impacts are defined as the additional funding required in 2005 to provide the same amount of work as provided in 2004, except for annualized costs.  Cost Impacts include:
Personnel Costs.  This category includes economic increases, management merit, non-management increments, benefits, overtime and allowances, (i.e., all the things that come under the Personnel categorization in ES-1000), that would change due to a cost of living or merit increase, not due to a service level or activity level change.  Changes in personnel costs associated with service level changes, including costs due to inventory growth, activity level changes, the Savings Strategies, annualization and adjustments due to current operating performance are not included here.
Non-personnel Inflation.  This is the inflation relating to non-personnel costs only.  If there is one commodity that has an unusually large increase, itemize it separately from the total.
Annualization. This category captures the annualized personnel and other costs associated with changes to operations initiated during the 2004 Budget.
Historical Adjustments. This category contains adjustments to the budget due to current operating performance.
Other Major Items. Cost changes, deemed to be Cost Impacts, that do not fit into any other category but where the amount of work and the level of service has not changed from the previous year.

Notes tab.  The purpose of this tab is to provide additional details on the Cost Impacts and Revenues categories of Part 1, particularly for the first 3 years.  Anything major beyond those years should be outlined, as well.

PART 2:  Service Needs
- Part 2 is used to identify demands related to existing services, driven by population, physical growth of the City and packages for new services not currently offered or significant changes to current services or service levels.
-Include one time items here.
-Packages should be included to identify the operating impacts of capital projects in the capital portion of the LRFP. The package name should identify the package as either "funded budget", "funded plan" or "unfunded" as it relates to a capital project in the capital LRFP.  
-Where possible, small dollar amount packages (<$100,000) should be combined to minimize the number of packages, but only for related items.  
-Provide a short title on the LRFP template. Use the Service package template to provide the detailed description of the package.  
-All packages should be prioritized by the department.  Indicate the priority number of each package in the appropriate spots in the Service Package and the Ranked Service Package Summary. 
-Packages should be organized in the categories identified below.

Categories:
Growth - Costs to expand current services to citizens and to maintain new capital assets.  
Infrastructure Maintenance - Costs to maintain existing capital assets.   
Support to External Agencies - Costs for outside agencies to provide services and support to citizens.  Eg. Greater Edmonton Foundation, Arts Council, Edmonton Federation of Community Leagues.
New Service - Costs required to commmence services not currently offered.
Other 

In order to isolate operating impacts of capital projects and unavoidable operating service needs, a numeric coding system has been devised for the following service packages:
11-Net operating cost of Capital Budget projects, 12-Net operating cost of Capital Funded Plan projects, 13-Net operating cost of Capital Unfunded Plan projects
2-Unavoidable operating costs.  (Eg. waste collection for new homes, power for new streetlights.)
Enter the code where appropriate in column B.
 
Deadline
April 8, 2004
Mail submissions to the Public Folder, CRS FN Operating Budget.  For external users: CRSFNOperatingBudget@edmonton.ca

Questions
If you have any questions, please call or e-mail:   Greg Kliparchuk 496-6867, Ann Didluck 496-5111

2005-2014 LRFP Operating Template Instructions



Template

		2005 - 2014 Long Range Financial Plan																																														2005 - 2014 Long Range Financial Plan

						Program: Public Library

						Department: Edmonton Public Library

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 1: Maintain 2004 Work		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

						2004 Adjusted Budget		26,841		4,445		22,396		369.7		28,054		4,445		23,609		369.7		28,923		4,445		24,478		369.7		29,776		4,445		25,331		369.7		30,603		4,445		26,158		369.7		31,415		4,445		26,970		369.7		32,245		4,445		27,800		369.7		33,101		4,445		28,656		369.7		33,974		4,445		29,529		369.7		34,864		4,445		30,419		369.7

				A		Cost Impacts

				A11		Settlements		505				505				348				348				329				329				340				340				334				334				345				345				356				356				368				368				379				379				391				391

				A12		Other Personnel Costs		312				312				302				302				308				308				262				262				259				259				261				261				272				272				273				273				275				275				276				276

						Annualization						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A4		Non-personnel Inflation		396				396				219				219				216				216				225				225				219				219				224				224				228				228				232				232				236				236				241				241

						Other Major Cost Changes						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		1,213		-		1,213		-		869		-		869		-		853		-		853		-		827		-		827		-		812		-		812		-		830		-		830		-		856		-		856		-		873		-		873		-		890		-		890		-		908		-		908		-

				B		Revenues

						Fees, Fines and Permits						-								-								-								-								-								-								-								-								-								-

				B1		- Volume change						-								-								-								-								-								-								-								-								-								-

				B2		- Rate change						-								-								-								-								-								-								-								-								-								-

				B3		Grants						-								-								-								-								-								-								-								-								-								-

				B4		Transfers from Reserves						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				C		Savings Strategies

												-								-								-								-								-								-								-								-								-								-

				C		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				D		Reductions

												-								-								-								-								-								-								-								-								-								-

				D		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						TOTAL TO MAINTAIN 2004 Work		28,054		4,445		23,609		369.7		28,923		4,445		24,478		369.7		29,776		4,445		25,331		369.7		30,603		4,445		26,158		369.7		31,415		4,445		26,970		369.7		32,245		4,445		27,800		369.7		33,101		4,445		28,656		369.7		33,974		4,445		29,529		369.7		34,864		4,445		30,419		369.7		35,772		4,445		31,327		369.7

						Increase/(Decrease)		1,213		-		1,213		-		869		-		869		-		853		-		853		-		827		-		827		-		812		-		812		-		830		-		830		-		856		-		856		-		873		-		873		-		890		-		890		-		908		-		908		-

						% Change		5%		0%		5%		0%		3%		0%		4%		0%		3%		0%		3%		0%		3%		0%		3%		0%		3%		0%		3%		0%		3%		0%		3%		0%		3%		0%		3%		0%		3%		0%		3%		0%		3%		0%		3%		0%		3%		0%		3%		0%

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 2: Service Needs		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

		E				Growth

						Additional Library Materials		250				250				250				250				250				250				250				250				250				250				250				250				250				250				250				250				250				250				250				250

						Base Funding Increase		1,000				1,000		22.0						-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		1,250		-		1,250		22.0		250		-		250		-		250		-		250		-		250		-		250		-		250		-		250		-		250		-		250		-		250		-		250		-		250		-		250		-		250		-		250		-		250		-		250		-

		F				Infrastructure Maintenance

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		G				Support to External Agencies

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		H				New Service

				13		New Branch (North East) - 2008						-								-												890				890		13.5						-								-								-								-								-								-

				13		New Branch (South) - 2010						-								-								-								-								-				935				935		13.5						-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		890		-		890		13.5		-		-		-		-		935		-		935		13.5		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		I				Other

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Needs		1,250		-		1,250		22.0		1,500		-		1,500		22.0		1,750		-		1,750		22.0		2,890		-		2,890		35.5		3,140		-		3,140		35.5		4,325		-		4,325		49.0		4,575		-		4,575		49.0		4,825		-		4,825		49.0		5,075		-		5,075		49.0		5,325		-		5,325		49.0

						Increase/(Decrease) from Previous Year		N/A		N/A		N/A		N/A		250		-		250		-		250		-		250		-		1,140		-		1,140		13.5		250		-		250		-		1,185		-		1,185		14		250		-		250		-		250		-		250		-		250		-		250		-		250		-		250		-

						% Change from Previous Year		N/A		N/A		N/A		N/A		20%		-		20%		0%		17%		-		17%		0%		65%		-		65%		61%		9%		-		9%		0%		38%		-		38%		38%		6%		-		6%		0%		5%		-		5%		0%		5%		-		5%		0%		5%		-		5%		0%

						Total Service Requirements		29,304		4,445		24,859		391.7		30,423		4,445		25,978		391.7		31,526		4,445		27,081		391.7		33,493		4,445		29,048		405.2		34,555		4,445		30,110		405.2		36,570		4,445		32,125		418.7		37,676		4,445		33,231		418.7		38,799		4,445		34,354		418.7		39,939		4,445		35,494		418.7		41,097		4,445		36,652		418.7

						Increase/(Decrease)		2,463		-		2,463		22.0		1,119		-		1,119		-		1,103		-		1,103		-		1,967		-		1,967		13.5		1,062		-		1,062		-		2,015		-		2,015		49.0		1,106		-		1,106		-		1,123		-		1,123		-		1,140		-		1,140		-		1,158		-		1,158		-

						% Change		9%		0%		11%		6%		4%		0%		5%		0%		4%		0%		5%		0%		7%		0%		8%		4%		3%		0%		4%		0%		6%		0%		7%		13%		3%		0%		4%		0%		3%		0%		4%		0%		3%		0%		4%		0%		3%		0%		4%		0%

				11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs
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Service Package1

		Edmonton Public Library

		2005 - 2007

		Service Package

		($000 - incremental)

		Base Funding Increase

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

						1		1,000		0		1,000		22.0		0		0		0		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:						None
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Most Edmontonians know what they can expect from a library.  The Edmonton Public Library Board knows what it takes to meet those expectations and provide comprehensive access to knowledge in a city the size of Edmonton.  It needs support.  Currently, the municipal per capita support is far below the national average and has been so for some time.  Libraries must be ready when they are needed throughout peoples' lives, ready to enrich minds and defend the right to know, just as other institutions protect our safety and property.  The current level of funding from the City does not support a sustainable library system for a city the size of Edmonton.

Based on Edmonton's current population, $3.9 million would need to be added to the Library's base budget just to reach the national average.  The addition of $1 million would address the Library  System's most pressing needs.

The funds would be used to:
• Eliminate tandem branches (one Manager responsible for the administration of two branches)
• Alleviate staffing pressures throughout the 16 branches in the system.
• Provide service on Family Day from five branches.
• Increase collections to provide adequate services to multicultural, aboriginal and teen populations.
• Reorganize Collection Development functions.

In terms of efficiency, EPL ranks in the top three of large urban public libraries in Canada.  However, the Library is so tightly budgeted that any unexpected financial constraints or increased activities will severely curtail its ability to maintain acceptable levels of service.  The System is nearing the breaking point.

Public libraries face a number of challenges:  the challenge of meeting the needs of immigrant populations, bridging the digital divide for teens in low income communities, meeting community information needs, the need for multicultural programming, the pressing need to provide citizens with reliable/credible health information, and building the electronic community.

Libraries enhance the personal development of citizens by seeking to meet their informational needs, recognizing the benefits of the community of a well-informed citizenry, the individual’s capacity for self-improvement, the worth of each person and the need for human dignity.  Libraries seek to promote the development of independent, self-confident, and literate citizens.

People in Edmonton need and use their libraries.  Since 1994, there has been an increase of 58 per cent in the number of people entering city libraries.  Edmontonians are embracing technology in all its forms and depend on their libraries to offer electronic services to enable them to be self-sufficient.  The number of holds placed electronically for library materials by members of the public increased by 66 per cent in 2002, and a further 47 per cent in 2003.

Edmonton Public Library Strategic Directions
Library Business Plan - To Boldly Go
Corporate Business Plan (Services to People; Planned Growth)



Service Package2

		Edmonton Public Library

		2005 - 2007

		Service Package

		($000 - incremental)

		Additional Library Materials

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

						2		250		0		250		0.0		250		0		250		0.0		250		0		250		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:						None
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The Edmonton Public Library endeavors to develop collections that meet the needs of a diverse population, including the physically challenged and those speaking languages other than English.  As a result, library collections (print, audio-visual, and electronic) are an extremely high priority for the Edmonton Public Library and at the core of its provision of service to the public.

The Library's collections include a high proportion of old and worn-out items in many locations that have reached the end of their useful lives.  The most common complaint of library users continues to focus upon inadequate collections, as evidenced by the most recent Citizen Satisfaction Survey conducted by the City of Edmonton.  Newer items and a broader range of materials are urgently required.

Over the past few years, the Library Board has been able to increase expenditures on library materials.  Even with the influx of much-needed dollars, (some of it one-time monies) Edmonton still ranks below the minimum acceptable standard of number of volumes per capita.

Tight operational budgets leave inadequate funds for library collections.  From 1994 to the end of 2003, visits to the Library increased by 58 per cent.  In conjunction with the high level of traffic into the Library, usage of print and audio-visual collections has experienced steady growth.  In addition, there has been a surge in the use of electronic collections.

The one-time funding of $250,000 allocated in 2004 allowed for a broad updating of some core collections as well as the development of multicultural, aboriginal and teen collections, and these must be maintained.  Ongoing funding of $250,000 is required:
· to prevent a further decline of current and adequate products for library shelves;
· to address continued public complaints about inadequate collections; and 
· to provide adequate collections to support the provision of information services, homework help, and other related library  services.

Edmonton Public Library Strategic Directions
Library Business Plan - To Boldly Go
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		2005 - 2014 Long Range Financial Plan																																														2005 - 2014 Long Range Financial Plan

						Program:  Edmonton Federation of Community Leagues

						Department:  Boards & Authorities

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 1: Maintain 2004 Work		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

						2004 Adjusted Budget		1,364				1,364				1,395		-		1,395		-		1,427		-		1,427		-		1,457		-		1,457		-		1,488		-		1,488		-		1,518		-		1,518		-		1,548		-		1,548		-		1,579		-		1,579		-		1,611		-		1,611		-		1,643		-		1,643		-

				A		Cost Impacts

				A11		Settlements						-								-								-								-								-								-								-								-								-								-

				A12		Other Personnel Costs						-								-								-								-								-								-								-								-								-								-

						Annualization						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A4		Non-personnel Inflation		31				31				32				32				30				30				31				31				30				30				30				30				31				31				32				32				32				32				33				33

						Other Major Cost Changes						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		31		-		31		-		32		-		32		-		30		-		30		-		31		-		31		-		30		-		30		-		30		-		30		-		31		-		31		-		32		-		32		-		32		-		32		-		33		-		33		-

				B		Revenues

						Fees, Fines and Permits						-								-								-								-								-								-								-								-								-								-

				B1		- Volume change						-								-								-								-								-								-								-								-								-								-

				B2		- Rate change						-								-								-								-								-								-								-								-								-								-

				B3		Grants						-								-								-								-								-								-								-								-								-								-

				B4		Transfers from Reserves						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				C		Savings Strategies

												-								-								-								-								-								-								-								-								-								-

				C		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				D		Reductions

												-								-								-								-								-								-								-								-								-								-

				D		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						TOTAL TO MAINTAIN 2004 Work		1,395		-		1,395		-		1,427		-		1,427		-		1,457		-		1,457		-		1,488		-		1,488		-		1,518		-		1,518		-		1,548		-		1,548		-		1,579		-		1,579		-		1,611		-		1,611		-		1,643		-		1,643		-		1,676		-		1,676		-

						Increase/(Decrease)		31		-		31		-		32		-		32		-		30		-		30		-		31		-		31		-		30		-		30		-		30		-		30		-		31		-		31		-		32		-		32		-		32		-		32		-		33		-		33		-

						% Change		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 2: Service Needs		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

		E				Growth

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Infrastructure Maintenance

		F				Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Support to External Agencies

		G				Land Use Planning and Transportation Support		60				60								-								-								-								-								-								-								-								-								-

						Volunteer and Organization Support						-				65				65								-								-								-								-								-								-								-								-

						Community League Operating Grants		16				16				8				8												8				8								-				8				8								-				8				8								-				8				8

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		76		-		76		-		73		-		73		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-

		H				New Service

						Name						-								-																-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

				2		Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		I				Other

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Needs		76		-		76		-		149		-		149		-		149		-		149		-		157		-		157		-		157		-		157		-		165		-		165		-		165		-		165		-		173		-		173		-		173		-		173		-		181		-		181		-

						Increase/(Decrease) from Previous Year		N/A		N/A		N/A		N/A		73		-		73		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-

						% Change from Previous Year		N/A		N/A		N/A		N/A		96%		-		96%		-		0%		-		0%		-		5%		-		5%		-		0%		-		0%		-		5%		-		5%		-		0%		-		0%		-		5%		-		5%		-		0%		-		0%		-		5%		-		5%		-

						Total Service Requirements		1,471		-		1,471		-		1,576		-		1,576		-		1,606		-		1,606		-		1,645		-		1,645		-		1,675		-		1,675		-		1,713		-		1,713		-		1,744		-		1,744		-		1,784		-		1,784		-		1,816		-		1,816		-		1,857		-		1,857		-

						Increase/(Decrease)		107		-		107		-		105		-		105		-		30		-		30		-		39		-		39		-		30		-		30		-		38		-		38		-		31		-		31		-		40		-		40		-		32		-		32		-		41		-		41		-

						% Change		8%		-		8%		-		8%		-		8%		-		2%		-		2%		-		3%		-		3%		-		2%		-		2%		-		3%		-		3%		-		2%		-		2%		-		3%		-		3%		-		2%		-		2%		-		2%		-		2%		-

				11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs





Ranked Summary

				EDMONTON FEDERATION OF COMMUNITY LEAGUES

				2005-2007

		Ranked Service Package Summary

		Rank										2005								2006								2007

		Corp		Dept		Service Package		Program Name				Tax Levy				FTE				Tax Levy				FTE				Tax Levy				FTE

						Total Funded Packages						-				-				-				-				-				-

				1		C.L. Operating Grants		EFCL				16								8

				2		Land Use & Transp. Support		EFCL				60

				3		Volunteer & Organization Support		EFCL												65

						Total Unfunded Packages						76				-				73				-				-				-

						Total Service Packages						76				-				73				-				-				-





#1 - C.L Operating Grants

		Boards And Authorities - Edmonton Federation Of Community Leagues

		2005 - 2007

		Service Package

		($000 - incremental)

		Community League Operating Grants

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		1		16		0		16		0.0		8		0		8		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



Provides annual operating grant funding for new community leagues that are anticipated to form consistent with projected growth patterns.

Two new community leagues are anticipated in 2005, one in 2006 and one every other subsequent year for a total of 7 new community leagues over the term.

Incremental funding is required to sustain current funding levels to existing community leagues and provide operational assistance to these new community  leagues

Operating grant funds provide core funding which enables community leagues to sustain their operations and provide community based programming.

If this service is not funded, a redistribution of existing funds will result in existing community leagues receiving a reduced operating grant.

City Council's Vision for Social Well-Being and Quality of Life
Integrated Services Strategy: Community Building, Focused Efforts, Urban Wellness



#2 - Land Use Planning & Trans.

		Boards And Authorities - Edmonton Federation Of Community Leagues

		2005 - 2007

		Service Package

		($000 - incremental)

		Land Use Planning And Transportation Support

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		2		60		0		60		0.0		0		0		0		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



Community Planning Advisor providing support to community leagues addressing planning, land use or transportation issues including enhanced notification, information, advice and training for community volunteers; educating community leagues in Crime Prevention Through Environmental Design (CPTED) principles and conducting assessments; liaison with City Department representatives (Planning and Development Department, Transportation and Streets); liaison with Urban Development Institute; support to Edmonton Federation of Community Leagues Board and their Planning and Development Committee in addressing or responding to city wide planning, land use or transportation issues.

This service was funded by City Council in 2002/2003 and in 2004 "on a one-time basis, with funding from the general financing pool".

Over the three year funded period, this service has significantly enhanced the capacity and capability of community volunteers to effectively participate in area and neighbourhood planning, land use and transportation issues.  This has improved the quality of community consultation, reduced incidents of conflict and improved relations between the City of Edmonton, developers and community leagues.  Assured funding will enable desired staff retention thereby improving service quality and continuity.

Absence of this service would result in increased incidents where communities would be unaware of proposed zoning changes.  Community volunteers would not have access to support or advice regarding methods or strategies to effectively participate in civic planning, land use or transportation issues.  The Edmonton Federation of Community Leagues would be unable to effectively respond to civic requests related to planning, land use or transportation.

PLAN EDMONTON priorities - Safety and Security (3.3.4, 3.3.6), Safe Community (2.10.3), Planned Growth (1.1.17)     SAFER CITIES - Strategic Objective 3
Community Services Department INTEGRATED SERVICE STRATEGY - B. Community Building - Action 3.



#3 - Volunteer And Org. Support

		Boards And Authorities - Edmonton Federation Of Community Leagues

		2005 - 2007

		Service Package

		($000 - incremental)

		Volunteer And Organization Support

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		3		0		0		0		0.0		65		0		65		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



This service will provide staff resources to collaborate with the Community Services Department as well as major not-for-profit sports, arts, multicultural and service sector organizations to promote voluntarism. A focus will be placed on developing sustainable strategies to encourage community volunteer participation in community leagues.  Specific emphasis will be placed on working directly with community leagues where reduced levels of volunteer participation threaten the viability of the league.  

This service will also provide much needed workshops and training sessions for all community league executive and directors to enhance their ability to effectively fulfil their responsibilities thereby enhancing organizational effectiveness.   Specific emphasis will be placed on ensuring community leagues encountering difficulty receive direct assistance to achieve a higher level of functioning through development of appropriate internal systems and processes.  Best practices will be researched and promoted among all community leagues encouraging establishment of recommended standards and procedures.

This service is required to develop community capacity to ensure ongoing viability of community leagues in recruiting volunteers or facing challenges in managing their community league operations.  These issues can be effectively addressed by providing the necessary resources and guidance to create a more knowledgeable volunteer base and consequently develop stronger organizations.  

If this service is not provided, community league board members will continue to receive minimal training and resources will be unavailable to help those organizations whose viability is in jeopardy.  This will ultimately result in diminished capacity to provide community based programming as well as effectively participate in addressing community concerns such as safety, policing, planning, land use and transportation.

PLAN EDMONTON priorities - Community Development, Well Being (3.5.6, 3.5.11), Volunteer Services (3.7.1), Safety and Security (3.3.4, 3.3.6)
Community Services Department INTEGRATED SERVICE STRATEGY- B. Community Building - Action 3 & 4




_1145872840.xls
Template

		2005 - 2014 Long Range Financial Plan																																														2005 - 2014 Long Range Financial Plan

						Program:  Edmonton Federation of Community Leagues

						Department:  Boards & Authorities

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 1: Maintain 2004 Work		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

						2004 Adjusted Budget		1,364				1,364				1,395		-		1,395		-		1,427		-		1,427		-		1,457		-		1,457		-		1,488		-		1,488		-		1,518		-		1,518		-		1,548		-		1,548		-		1,579		-		1,579		-		1,611		-		1,611		-		1,643		-		1,643		-

				A		Cost Impacts

				A11		Settlements						-								-								-								-								-								-								-								-								-								-

				A12		Other Personnel Costs						-								-								-								-								-								-								-								-								-								-

						Annualization						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A4		Non-personnel Inflation		31				31				32				32				30				30				31				31				30				30				30				30				31				31				32				32				32				32				33				33

						Other Major Cost Changes						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		31		-		31		-		32		-		32		-		30		-		30		-		31		-		31		-		30		-		30		-		30		-		30		-		31		-		31		-		32		-		32		-		32		-		32		-		33		-		33		-

				B		Revenues

						Fees, Fines and Permits						-								-								-								-								-								-								-								-								-								-

				B1		- Volume change						-								-								-								-								-								-								-								-								-								-

				B2		- Rate change						-								-								-								-								-								-								-								-								-								-

				B3		Grants						-								-								-								-								-								-								-								-								-								-

				B4		Transfers from Reserves						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				C		Savings Strategies

												-								-								-								-								-								-								-								-								-								-

				C		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				D		Reductions

												-								-								-								-								-								-								-								-								-								-

				D		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						TOTAL TO MAINTAIN 2004 Work		1,395		-		1,395		-		1,427		-		1,427		-		1,457		-		1,457		-		1,488		-		1,488		-		1,518		-		1,518		-		1,548		-		1,548		-		1,579		-		1,579		-		1,611		-		1,611		-		1,643		-		1,643		-		1,676		-		1,676		-

						Increase/(Decrease)		31		-		31		-		32		-		32		-		30		-		30		-		31		-		31		-		30		-		30		-		30		-		30		-		31		-		31		-		32		-		32		-		32		-		32		-		33		-		33		-

						% Change		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 2: Service Needs		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

		E				Growth

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Infrastructure Maintenance

		F				Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Support to External Agencies

		G				Land Use Planning and Transportation Support		60				60								-								-								-								-								-								-								-								-								-

						Volunteer and Organization Support						-				65				65								-								-								-								-								-								-								-								-

						Community League Operating Grants		16				16				8				8												8				8								-				8				8								-				8				8								-				8				8

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		76		-		76		-		73		-		73		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-

		H				New Service

						Name						-								-																-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

				2		Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		I				Other

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Needs		76		-		76		-		149		-		149		-		149		-		149		-		157		-		157		-		157		-		157		-		165		-		165		-		165		-		165		-		173		-		173		-		173		-		173		-		181		-		181		-

						Increase/(Decrease) from Previous Year		N/A		N/A		N/A		N/A		73		-		73		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-

						% Change from Previous Year		N/A		N/A		N/A		N/A		96%		-		96%		-		0%		-		0%		-		5%		-		5%		-		0%		-		0%		-		5%		-		5%		-		0%		-		0%		-		5%		-		5%		-		0%		-		0%		-		5%		-		5%		-

						Total Service Requirements		1,471		-		1,471		-		1,576		-		1,576		-		1,606		-		1,606		-		1,645		-		1,645		-		1,675		-		1,675		-		1,713		-		1,713		-		1,744		-		1,744		-		1,784		-		1,784		-		1,816		-		1,816		-		1,857		-		1,857		-

						Increase/(Decrease)		107		-		107		-		105		-		105		-		30		-		30		-		39		-		39		-		30		-		30		-		38		-		38		-		31		-		31		-		40		-		40		-		32		-		32		-		41		-		41		-

						% Change		8%		-		8%		-		8%		-		8%		-		2%		-		2%		-		3%		-		3%		-		2%		-		2%		-		3%		-		3%		-		2%		-		2%		-		3%		-		3%		-		2%		-		2%		-		2%		-		2%		-

				11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs





Ranked Summary

				EDMONTON FEDERATION OF COMMUNITY LEAGUES

				2005-2007

		Ranked Service Package Summary

		Rank										2005								2006								2007

		Corp		Dept		Service Package		Program Name				Tax Levy				FTE				Tax Levy				FTE				Tax Levy				FTE

						Total Funded Packages						-				-				-				-				-				-

				1		C.L. Operating Grants		EFCL				16								8

				2		Land Use & Transp. Support		EFCL				60

				3		Volunteer & Organization Support		EFCL												65

						Total Unfunded Packages						76				-				73				-				-				-

						Total Service Packages						76				-				73				-				-				-





#1 - C.L Operating Grants

		Boards And Authorities - Edmonton Federation Of Community Leagues

		2005 - 2007

		Service Package

		($000 - incremental)

		Community League Operating Grants

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		1		16		0		16		0.0		8		0		8		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



Provides annual operating grant funding for new community leagues that are anticipated to form consistent with projected growth patterns.

Two new community leagues are anticipated in 2005, one in 2006 and one every other subsequent year for a total of 7 new community leagues over the term.

Incremental funding is required to sustain current funding levels to existing community leagues and provide operational assistance to these new community  leagues

Operating grant funds provide core funding which enables community leagues to sustain their operations and provide community based programming.

If this service is not funded, a redistribution of existing funds will result in existing community leagues receiving a reduced operating grant.

City Council's Vision for Social Well-Being and Quality of Life
Integrated Services Strategy: Community Building, Focused Efforts, Urban Wellness



#2 - Land Use Planning & Trans.

		Boards And Authorities - Edmonton Federation Of Community Leagues

		2005 - 2007

		Service Package

		($000 - incremental)

		Land Use Planning And Transportation Support

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		2		60		0		60		0.0		0		0		0		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



Community Planning Advisor providing support to community leagues addressing planning, land use or transportation issues including enhanced notification, information, advice and training for community volunteers; educating community leagues in Crime Prevention Through Environmental Design (CPTED) principles and conducting assessments; liaison with City Department representatives (Planning and Development Department, Transportation and Streets); liaison with Urban Development Institute; support to Edmonton Federation of Community Leagues Board and their Planning and Development Committee in addressing or responding to city wide planning, land use or transportation issues.

This service was funded by City Council in 2002/2003 and in 2004 "on a one-time basis, with funding from the general financing pool".

Over the three year funded period, this service has significantly enhanced the capacity and capability of community volunteers to effectively participate in area and neighbourhood planning, land use and transportation issues.  This has improved the quality of community consultation, reduced incidents of conflict and improved relations between the City of Edmonton, developers and community leagues.  Assured funding will enable desired staff retention thereby improving service quality and continuity.

Absence of this service would result in increased incidents where communities would be unaware of proposed zoning changes.  Community volunteers would not have access to support or advice regarding methods or strategies to effectively participate in civic planning, land use or transportation issues.  The Edmonton Federation of Community Leagues would be unable to effectively respond to civic requests related to planning, land use or transportation.

PLAN EDMONTON priorities - Safety and Security (3.3.4, 3.3.6), Safe Community (2.10.3), Planned Growth (1.1.17)     SAFER CITIES - Strategic Objective 3
Community Services Department INTEGRATED SERVICE STRATEGY - B. Community Building - Action 3.



#3 - Volunteer And Org. Support

		Boards And Authorities - Edmonton Federation Of Community Leagues

		2005 - 2007

		Service Package

		($000 - incremental)

		Volunteer And Organization Support

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		3		0		0		0		0.0		65		0		65		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



This service will provide staff resources to collaborate with the Community Services Department as well as major not-for-profit sports, arts, multicultural and service sector organizations to promote voluntarism. A focus will be placed on developing sustainable strategies to encourage community volunteer participation in community leagues.  Specific emphasis will be placed on working directly with community leagues where reduced levels of volunteer participation threaten the viability of the league.  

This service will also provide much needed workshops and training sessions for all community league executive and directors to enhance their ability to effectively fulfil their responsibilities thereby enhancing organizational effectiveness.   Specific emphasis will be placed on ensuring community leagues encountering difficulty receive direct assistance to achieve a higher level of functioning through development of appropriate internal systems and processes.  Best practices will be researched and promoted among all community leagues encouraging establishment of recommended standards and procedures.

This service is required to develop community capacity to ensure ongoing viability of community leagues in recruiting volunteers or facing challenges in managing their community league operations.  These issues can be effectively addressed by providing the necessary resources and guidance to create a more knowledgeable volunteer base and consequently develop stronger organizations.  

If this service is not provided, community league board members will continue to receive minimal training and resources will be unavailable to help those organizations whose viability is in jeopardy.  This will ultimately result in diminished capacity to provide community based programming as well as effectively participate in addressing community concerns such as safety, policing, planning, land use and transportation.

PLAN EDMONTON priorities - Community Development, Well Being (3.5.6, 3.5.11), Volunteer Services (3.7.1), Safety and Security (3.3.4, 3.3.6)
Community Services Department INTEGRATED SERVICE STRATEGY- B. Community Building - Action 3 & 4
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Instructions

		



-Web address: eCity>Applications & Forms>Templates>Financial
-Complete one template per program. 
-Please enter your information in the blue area. Feel free to add rows.  Please do not add columns.
-Start by entering the 2004 Adjusted Budget expenditure, revenue and FTE figures in cells D6, E6 and G6.  All entries after that should be incremental.  For all dollar amounts, use 000's, no decimals.  For FTEs, use one decimal.
-The starting point for 2004 is the Adjusted Budget, i.e., the 2004 Approved, less 1-time items, plus budget adjustments.  
-The tax levy, subtotals, totals and percentage cells are calculated automatically and indicated in red.  

PART 1:  Cost of Providing the Same Amount of Work
-Part 1 is used to indicate what it will cost in the future to do the same amount of work as in 2004.  (It does not mean maintain service levels.)
-Use the major categories as listed on the template (eg. settlements, non-personnel inflation).
-Where indicated on the template, please specify the type of adjustment being made (A2, A3, A5, B5).  Please note that these are codes used for sorting.  Each row in the Cost Impacts and Revenues requires a code.
-Cost recovery ratios should be maintained over time.
-Indicate a "best guess" for revenue volume and rate changes for each program.
-Savings Strategies and Reductions do not need to be shown.  These categories will be used for the 3 Year Forecast.

2005 Cost Impacts are defined as the additional funding required in 2005 to provide the same amount of work as provided in 2004, except for annualized costs.  Cost Impacts include:
Personnel Costs.  This category includes economic increases, management merit, non-management increments, benefits, overtime and allowances, (i.e., all the things that come under the Personnel categorization in ES-1000), that would change due to a cost of living or merit increase, not due to a service level or activity level change.  Changes in personnel costs associated with service level changes, including costs due to inventory growth, activity level changes, the Savings Strategies, annualization and adjustments due to current operating performance are not included here.
Non-personnel Inflation.  This is the inflation relating to non-personnel costs only.  If there is one commodity that has an unusually large increase, itemize it separately from the total.
Annualization. This category captures the annualized personnel and other costs associated with changes to operations initiated during the 2004 Budget.
Historical Adjustments. This category contains adjustments to the budget due to current operating performance.
Other Major Items. Cost changes, deemed to be Cost Impacts, that do not fit into any other category but where the amount of work and the level of service has not changed from the previous year.

Notes tab.  The purpose of this tab is to provide additional details on the Cost Impacts and Revenues categories of Part 1, particularly for the first 3 years.  Anything major beyond those years should be outlined, as well.

PART 2:  Service Needs
- Part 2 is used to identify demands related to existing services, driven by population, physical growth of the City and packages for new services not currently offered or significant changes to current services or service levels.
-Include one time items here.
-Packages should be included to identify the operating impacts of capital projects in the capital portion of the LRFP. The package name should identify the package as either "funded budget", "funded plan" or "unfunded" as it relates to a capital project in the capital LRFP.  
-Where possible, small dollar amount packages (<$100,000) should be combined to minimize the number of packages, but only for related items.  
-Provide a short title on the LRFP template. Use the Service package template to provide the detailed description of the package.  
-All packages should be prioritized by the department.  Indicate the priority number of each package in the appropriate spots in the Service Package and the Ranked Service Package Summary. 
-Packages should be organized in the categories identified below.

Categories:
Growth - Costs to expand current services to citizens and to maintain new capital assets.  
Infrastructure Maintenance - Costs to maintain existing capital assets.   
Support to External Agencies - Costs for outside agencies to provide services and support to citizens.  Eg. Greater Edmonton Foundation, Arts Council, Edmonton Federation of Community Leagues.
New Service - Costs required to commmence services not currently offered.
Other 

In order to isolate operating impacts of capital projects and unavoidable operating service needs, a numeric coding system has been devised for the following service packages:
11-Net operating cost of Capital Budget projects, 12-Net operating cost of Capital Funded Plan projects, 13-Net operating cost of Capital Unfunded Plan projects
2-Unavoidable operating costs.  (Eg. waste collection for new homes, power for new streetlights.)
Enter the code where appropriate in column B.
 
Deadline
April 8, 2004
Mail submissions to the Public Folder, CRS FN Operating Budget.  For external users: CRSFNOperatingBudget@edmonton.ca

Questions
If you have any questions, please call or e-mail:   Greg Kliparchuk 496-6867, Ann Didluck 496-5111

2005-2014 LRFP Operating Template Instructions



Template

				2005 - 2014 Long Range Financial Plan																																												2005 - 2014 Long Range Financial Plan

						Program:  Edmonton Economic Development Corporation

						Department:

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 1: Maintain 2004 Work		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

						2004 Adjusted Budget		18,711		10,253		8,458		234.0		19,266		10,489		8,777		234.0		19,706		10,730		8,975		234.0		20,120		10,956		9,164		234.0		20,542		11,186		9,356		234.0		20,953		11,410		9,544		234.0		21,372		11,638		9,734		234.0		21,800		11,871		9,929		234.0		22,236		12,108		10,128		234.0		22,680		12,350		10,330		234.0

				A		Cost Impacts

				A11		Settlements		213				213				218				218				207				207				211				211				205				205				210				210				214				214				218				218				222				222				227				227

				A12		Other Personnel Costs						-								-								-								-								-								-								-								-								-								-

						Annualization						-								-								-								-								-								-								-								-								-								-

				A2		- Rent World Trade Centre		125				125								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A4		Non-personnel Inflation		217				217				222				222				207				207				211				211				205				205				210				210				214				214				218				218				222				222				227				227

						Other Major Cost Changes

				A5		-specify						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		555		-		555		-		440		-		440		-		414		-		414		-		423		-		423		-		411		-		411		-		419		-		419		-		427		-		427		-		436		-		436		-		445		-		445		-		454		-		454		-

				B		Revenues

						Fees, Fines and Permits						-								-								-								-								-								-								-								-								-								-

				B1		- Volume change				236		(236)						241		(241)						225		(225)						230		(230)						224		(224)						228		(228)						233		(233)						237		(237)						242		(242)						247		(247)

				B2		- Rate change						-								-								-								-								-								-								-								-								-								-

				B3		Grants						-								-								-								-								-								-								-								-								-								-

				B4		Transfers from Reserves						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		236		(236)		-		-		241		(241)		-		-		225		(225)		-		-		230		(230)		-		-		224		(224)		-		-		228		(228)		-		-		233		(233)		-		-		237		(237)		-		-		242		(242)		-		-		247		(247)		-

				C		Savings Strategies

												-								-								-								-								-								-								-								-								-								-

				C		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				D		Reductions

												-								-								-								-								-								-								-								-								-								-

				D		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						TOTAL TO MAINTAIN 2004 Work		19,266		10,489		8,777		234.0		19,706		10,730		8,975		234.0		20,120		10,956		9,164		234.0		20,542		11,186		9,356		234.0		20,953		11,410		9,544		234.0		21,372		11,638		9,734		234.0		21,800		11,871		9,929		234.0		22,236		12,108		10,128		234.0		22,680		12,350		10,330		234.0		23,134		12,597		10,537		234.0

						Increase/(Decrease)		555		236		319		-		440		241		198		-		414		225		188		-		423		230		192		-		411		224		187		-		419		228		191		-		427		233		195		-		436		237		199		-		445		242		203		-		454		247		207		-

						% Change		2.97%		2.30%		3.77%		0.00%		2.28%		2.30%		2.26%		0.00%		2.10%		2.10%		2.10%		0.00%		2.10%		2.10%		2.10%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 2: Service Needs		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

		E				Growth

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		F				Infrastructure Maintenance

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		G				Support to External Agencies

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		H				New Service

						Name						-								-																-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

				2		Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		I				Other

						Name		-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Needs		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Increase/(Decrease) from Previous Year		N/A		N/A		N/A		N/A		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						% Change from Previous Year		N/A		N/A		N/A		N/A		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Requirements		19,266		10,489		8,777		234.0		19,706		10,730		8,975		234.0		20,120		10,956		9,164		234.0		20,542		11,186		9,356		234.0		20,953		11,410		9,544		234.0		21,372		11,638		9,734		234.0		21,800		11,871		9,929		234.0		22,236		12,108		10,128		234.0		22,680		12,350		10,330		234.0		23,134		12,597		10,537		234.0

						Increase/(Decrease)		555		236		319		-		440		241		198		-		414		225		188		-		423		230		192		-		411		224		187		-		419		228		191		-		427		233		195		-		436		237		199		-		445		242		203		-		454		247		207		-

						% Change		2.97%		2.30%		3.77%		0.00%		2.28%		2.30%		2.26%		0.00%		2.10%		2.10%		2.10%		0.00%		2.10%		2.10%		2.10%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%

				11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs



&L&D  &T  &F&C&P




_1145874905.xls
Instructions

		



-Web address: eCity>Applications & Forms>Templates>Financial
-Complete one template per program. 
-Please enter your information in the blue area. Feel free to add rows.  Please do not add columns.
-Start by entering the 2004 Adjusted Budget expenditure, revenue and FTE figures in cells D6, E6 and G6.  All entries after that should be incremental.  For all dollar amounts, use 000's, no decimals.  For FTEs, use one decimal.
-The starting point for 2004 is the Adjusted Budget, i.e., the 2004 Approved, less 1-time items, plus budget adjustments.  
-The tax levy, subtotals, totals and percentage cells are calculated automatically and indicated in red.  

PART 1:  Cost of Providing the Same Amount of Work
-Part 1 is used to indicate what it will cost in the future to do the same amount of work as in 2004.  (It does not mean maintain service levels.)
-Use the major categories as listed on the template (eg. settlements, non-personnel inflation).
-Where indicated on the template, please specify the type of adjustment being made (A2, A3, A5, B5).  Please note that these are codes used for sorting.  Each row in the Cost Impacts and Revenues requires a code.
-Cost recovery ratios should be maintained over time.
-Indicate a "best guess" for revenue volume and rate changes for each program.
-Savings Strategies and Reductions do not need to be shown.  These categories will be used for the 3 Year Forecast.

2005 Cost Impacts are defined as the additional funding required in 2005 to provide the same amount of work as provided in 2004, except for annualized costs.  Cost Impacts include:
Personnel Costs.  This category includes economic increases, management merit, non-management increments, benefits, overtime and allowances, (i.e., all the things that come under the Personnel categorization in ES-1000), that would change due to a cost of living or merit increase, not due to a service level or activity level change.  Changes in personnel costs associated with service level changes, including costs due to inventory growth, activity level changes, the Savings Strategies, annualization and adjustments due to current operating performance are not included here.
Non-personnel Inflation.  This is the inflation relating to non-personnel costs only.  If there is one commodity that has an unusually large increase, itemize it separately from the total.
Annualization. This category captures the annualized personnel and other costs associated with changes to operations initiated during the 2004 Budget.
Historical Adjustments. This category contains adjustments to the budget due to current operating performance.
Other Major Items. Cost changes, deemed to be Cost Impacts, that do not fit into any other category but where the amount of work and the level of service has not changed from the previous year.

Notes tab.  The purpose of this tab is to provide additional details on the Cost Impacts and Revenues categories of Part 1, particularly for the first 3 years.  Anything major beyond those years should be outlined, as well.

PART 2:  Service Needs
- Part 2 is used to identify demands related to existing services, driven by population, physical growth of the City and packages for new services not currently offered or significant changes to current services or service levels.
-Include one time items here.
-Packages should be included to identify the operating impacts of capital projects in the capital portion of the LRFP. The package name should identify the package as either "funded budget", "funded plan" or "unfunded" as it relates to a capital project in the capital LRFP.  
-Where possible, small dollar amount packages (<$100,000) should be combined to minimize the number of packages, but only for related items.  
-Provide a short title on the LRFP template. Use the Service package template to provide the detailed description of the package.  
-All packages should be prioritized by the department.  Indicate the priority number of each package in the appropriate spots in the Service Package and the Ranked Service Package Summary. 
-Packages should be organized in the categories identified below.

Categories:
Growth - Costs to expand current services to citizens and to maintain new capital assets.  
Infrastructure Maintenance - Costs to maintain existing capital assets.   
Support to External Agencies - Costs for outside agencies to provide services and support to citizens.  Eg. Greater Edmonton Foundation, Arts Council, Edmonton Federation of Community Leagues.
New Service - Costs required to commmence services not currently offered.
Other 

In order to isolate operating impacts of capital projects and unavoidable operating service needs, a numeric coding system has been devised for the following service packages:
11-Net operating cost of Capital Budget projects, 12-Net operating cost of Capital Funded Plan projects, 13-Net operating cost of Capital Unfunded Plan projects
2-Unavoidable operating costs.  (Eg. waste collection for new homes, power for new streetlights.)
Enter the code where appropriate in column B.
 
Deadline
April 8, 2004
Mail submissions to the Public Folder, CRS FN Operating Budget.  For external users: CRSFNOperatingBudget@edmonton.ca

Questions
If you have any questions, please call or e-mail:   Greg Kliparchuk 496-6867, Ann Didluck 496-5111

2005-2014 LRFP Operating Template Instructions



Template

				2005 - 2014 Long Range Financial Plan																																												2005 - 2014 Long Range Financial Plan

						Program:  Edmonton Economic Development Corporation

						Department:

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 1: Maintain 2004 Work		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

						2004 Adjusted Budget		18,711		10,253		8,458		234.0		19,266		10,489		8,777		234.0		19,706		10,730		8,975		234.0		20,120		10,956		9,164		234.0		20,542		11,186		9,356		234.0		20,953		11,410		9,544		234.0		21,372		11,638		9,734		234.0		21,800		11,871		9,929		234.0		22,236		12,108		10,128		234.0		22,680		12,350		10,330		234.0

				A		Cost Impacts

				A11		Settlements		213				213				218				218				207				207				211				211				205				205				210				210				214				214				218				218				222				222				227				227

				A12		Other Personnel Costs						-								-								-								-								-								-								-								-								-								-

						Annualization						-								-								-								-								-								-								-								-								-								-

				A2		- Rent World Trade Centre		125				125								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A4		Non-personnel Inflation		217				217				222				222				207				207				211				211				205				205				210				210				214				214				218				218				222				222				227				227

						Other Major Cost Changes

				A5		-specify						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		555		-		555		-		440		-		440		-		414		-		414		-		423		-		423		-		411		-		411		-		419		-		419		-		427		-		427		-		436		-		436		-		445		-		445		-		454		-		454		-

				B		Revenues

						Fees, Fines and Permits						-								-								-								-								-								-								-								-								-								-

				B1		- Volume change				236		(236)						241		(241)						225		(225)						230		(230)						224		(224)						228		(228)						233		(233)						237		(237)						242		(242)						247		(247)

				B2		- Rate change						-								-								-								-								-								-								-								-								-								-

				B3		Grants						-								-								-								-								-								-								-								-								-								-

				B4		Transfers from Reserves						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		236		(236)		-		-		241		(241)		-		-		225		(225)		-		-		230		(230)		-		-		224		(224)		-		-		228		(228)		-		-		233		(233)		-		-		237		(237)		-		-		242		(242)		-		-		247		(247)		-

				C		Savings Strategies

												-								-								-								-								-								-								-								-								-								-

				C		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				D		Reductions

												-								-								-								-								-								-								-								-								-								-

				D		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						TOTAL TO MAINTAIN 2004 Work		19,266		10,489		8,777		234.0		19,706		10,730		8,975		234.0		20,120		10,956		9,164		234.0		20,542		11,186		9,356		234.0		20,953		11,410		9,544		234.0		21,372		11,638		9,734		234.0		21,800		11,871		9,929		234.0		22,236		12,108		10,128		234.0		22,680		12,350		10,330		234.0		23,134		12,597		10,537		234.0

						Increase/(Decrease)		555		236		319		-		440		241		198		-		414		225		188		-		423		230		192		-		411		224		187		-		419		228		191		-		427		233		195		-		436		237		199		-		445		242		203		-		454		247		207		-

						% Change		2.97%		2.30%		3.77%		0.00%		2.28%		2.30%		2.26%		0.00%		2.10%		2.10%		2.10%		0.00%		2.10%		2.10%		2.10%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 2: Service Needs		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

		E				Growth

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		F				Infrastructure Maintenance

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		G				Support to External Agencies

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		H				New Service

						Name						-								-																-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

				2		Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		I				Other

						Name		-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-				-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Needs		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Increase/(Decrease) from Previous Year		N/A		N/A		N/A		N/A		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						% Change from Previous Year		N/A		N/A		N/A		N/A		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Requirements		19,266		10,489		8,777		234.0		19,706		10,730		8,975		234.0		20,120		10,956		9,164		234.0		20,542		11,186		9,356		234.0		20,953		11,410		9,544		234.0		21,372		11,638		9,734		234.0		21,800		11,871		9,929		234.0		22,236		12,108		10,128		234.0		22,680		12,350		10,330		234.0		23,134		12,597		10,537		234.0

						Increase/(Decrease)		555		236		319		-		440		241		198		-		414		225		188		-		423		230		192		-		411		224		187		-		419		228		191		-		427		233		195		-		436		237		199		-		445		242		203		-		454		247		207		-

						% Change		2.97%		2.30%		3.77%		0.00%		2.28%		2.30%		2.26%		0.00%		2.10%		2.10%		2.10%		0.00%		2.10%		2.10%		2.10%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%		2.00%		2.00%		2.00%		0.00%

				11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs
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		2005 - 2014 Long Range Financial Plan																																														2005 - 2014 Long Range Financial Plan

						Program:  Edmonton Federation of Community Leagues

						Department:  Boards & Authorities

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 1: Maintain 2004 Work		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

						2004 Adjusted Budget		1,364				1,364				1,395		-		1,395		-		1,427		-		1,427		-		1,457		-		1,457		-		1,488		-		1,488		-		1,518		-		1,518		-		1,548		-		1,548		-		1,579		-		1,579		-		1,611		-		1,611		-		1,643		-		1,643		-

				A		Cost Impacts

				A11		Settlements						-								-								-								-								-								-								-								-								-								-

				A12		Other Personnel Costs						-								-								-								-								-								-								-								-								-								-

						Annualization						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A4		Non-personnel Inflation		31				31				32				32				30				30				31				31				30				30				30				30				31				31				32				32				32				32				33				33

						Other Major Cost Changes						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		31		-		31		-		32		-		32		-		30		-		30		-		31		-		31		-		30		-		30		-		30		-		30		-		31		-		31		-		32		-		32		-		32		-		32		-		33		-		33		-

				B		Revenues

						Fees, Fines and Permits						-								-								-								-								-								-								-								-								-								-

				B1		- Volume change						-								-								-								-								-								-								-								-								-								-

				B2		- Rate change						-								-								-								-								-								-								-								-								-								-

				B3		Grants						-								-								-								-								-								-								-								-								-								-

				B4		Transfers from Reserves						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				C		Savings Strategies

												-								-								-								-								-								-								-								-								-								-

				C		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				D		Reductions

												-								-								-								-								-								-								-								-								-								-

				D		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						TOTAL TO MAINTAIN 2004 Work		1,395		-		1,395		-		1,427		-		1,427		-		1,457		-		1,457		-		1,488		-		1,488		-		1,518		-		1,518		-		1,548		-		1,548		-		1,579		-		1,579		-		1,611		-		1,611		-		1,643		-		1,643		-		1,676		-		1,676		-

						Increase/(Decrease)		31		-		31		-		32		-		32		-		30		-		30		-		31		-		31		-		30		-		30		-		30		-		30		-		31		-		31		-		32		-		32		-		32		-		32		-		33		-		33		-

						% Change		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 2: Service Needs		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

		E				Growth

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Infrastructure Maintenance

		F				Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Support to External Agencies

		G				Land Use Planning and Transportation Support		60				60								-								-								-								-								-								-								-								-								-

						Volunteer and Organization Support						-				65				65								-								-								-								-								-								-								-								-

						Community League Operating Grants		16				16				8				8												8				8								-				8				8								-				8				8								-				8				8

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		76		-		76		-		73		-		73		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-

		H				New Service

						Name						-								-																-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

				2		Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		I				Other

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Needs		76		-		76		-		149		-		149		-		149		-		149		-		157		-		157		-		157		-		157		-		165		-		165		-		165		-		165		-		173		-		173		-		173		-		173		-		181		-		181		-

						Increase/(Decrease) from Previous Year		N/A		N/A		N/A		N/A		73		-		73		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-

						% Change from Previous Year		N/A		N/A		N/A		N/A		96%		-		96%		-		0%		-		0%		-		5%		-		5%		-		0%		-		0%		-		5%		-		5%		-		0%		-		0%		-		5%		-		5%		-		0%		-		0%		-		5%		-		5%		-

						Total Service Requirements		1,471		-		1,471		-		1,576		-		1,576		-		1,606		-		1,606		-		1,645		-		1,645		-		1,675		-		1,675		-		1,713		-		1,713		-		1,744		-		1,744		-		1,784		-		1,784		-		1,816		-		1,816		-		1,857		-		1,857		-

						Increase/(Decrease)		107		-		107		-		105		-		105		-		30		-		30		-		39		-		39		-		30		-		30		-		38		-		38		-		31		-		31		-		40		-		40		-		32		-		32		-		41		-		41		-

						% Change		8%		-		8%		-		8%		-		8%		-		2%		-		2%		-		3%		-		3%		-		2%		-		2%		-		3%		-		3%		-		2%		-		2%		-		3%		-		3%		-		2%		-		2%		-		2%		-		2%		-

				11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs





Ranked Summary

				EDMONTON FEDERATION OF COMMUNITY LEAGUES

				2005-2007

		Ranked Service Package Summary

		Rank										2005								2006								2007

		Corp		Dept		Service Package		Program Name				Tax Levy				FTE				Tax Levy				FTE				Tax Levy				FTE

						Total Funded Packages						-				-				-				-				-				-

				1		C.L. Operating Grants		EFCL				16								8

				2		Land Use & Transp. Support		EFCL				60

				3		Volunteer & Organization Support		EFCL												65

						Total Unfunded Packages						76				-				73				-				-				-

						Total Service Packages						76				-				73				-				-				-





#1 - C.L Operating Grants

		Boards And Authorities - Edmonton Federation Of Community Leagues

		2005 - 2007

		Service Package

		($000 - incremental)

		Community League Operating Grants

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		1		16		0		16		0.0		8		0		8		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



Provides annual operating grant funding for new community leagues that are anticipated to form consistent with projected growth patterns.

Two new community leagues are anticipated in 2005, one in 2006 and one every other subsequent year for a total of 7 new community leagues over the term.

Incremental funding is required to sustain current funding levels to existing community leagues and provide operational assistance to these new community  leagues

Operating grant funds provide core funding which enables community leagues to sustain their operations and provide community based programming.

If this service is not funded, a redistribution of existing funds will result in existing community leagues receiving a reduced operating grant.

City Council's Vision for Social Well-Being and Quality of Life
Integrated Services Strategy: Community Building, Focused Efforts, Urban Wellness



#2 - Land Use Planning & Trans.

		Boards And Authorities - Edmonton Federation Of Community Leagues

		2005 - 2007

		Service Package

		($000 - incremental)

		Land Use Planning And Transportation Support

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		2		60		0		60		0.0		0		0		0		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



Community Planning Advisor providing support to community leagues addressing planning, land use or transportation issues including enhanced notification, information, advice and training for community volunteers; educating community leagues in Crime Prevention Through Environmental Design (CPTED) principles and conducting assessments; liaison with City Department representatives (Planning and Development Department, Transportation and Streets); liaison with Urban Development Institute; support to Edmonton Federation of Community Leagues Board and their Planning and Development Committee in addressing or responding to city wide planning, land use or transportation issues.

This service was funded by City Council in 2002/2003 and in 2004 "on a one-time basis, with funding from the general financing pool".

Over the three year funded period, this service has significantly enhanced the capacity and capability of community volunteers to effectively participate in area and neighbourhood planning, land use and transportation issues.  This has improved the quality of community consultation, reduced incidents of conflict and improved relations between the City of Edmonton, developers and community leagues.  Assured funding will enable desired staff retention thereby improving service quality and continuity.

Absence of this service would result in increased incidents where communities would be unaware of proposed zoning changes.  Community volunteers would not have access to support or advice regarding methods or strategies to effectively participate in civic planning, land use or transportation issues.  The Edmonton Federation of Community Leagues would be unable to effectively respond to civic requests related to planning, land use or transportation.

PLAN EDMONTON priorities - Safety and Security (3.3.4, 3.3.6), Safe Community (2.10.3), Planned Growth (1.1.17)     SAFER CITIES - Strategic Objective 3
Community Services Department INTEGRATED SERVICE STRATEGY - B. Community Building - Action 3.



#3 - Volunteer And Org. Support

		Boards And Authorities - Edmonton Federation Of Community Leagues

		2005 - 2007

		Service Package

		($000 - incremental)

		Volunteer And Organization Support

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		3		0		0		0		0.0		65		0		65		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



This service will provide staff resources to collaborate with the Community Services Department as well as major not-for-profit sports, arts, multicultural and service sector organizations to promote voluntarism. A focus will be placed on developing sustainable strategies to encourage community volunteer participation in community leagues.  Specific emphasis will be placed on working directly with community leagues where reduced levels of volunteer participation threaten the viability of the league.  

This service will also provide much needed workshops and training sessions for all community league executive and directors to enhance their ability to effectively fulfil their responsibilities thereby enhancing organizational effectiveness.   Specific emphasis will be placed on ensuring community leagues encountering difficulty receive direct assistance to achieve a higher level of functioning through development of appropriate internal systems and processes.  Best practices will be researched and promoted among all community leagues encouraging establishment of recommended standards and procedures.

This service is required to develop community capacity to ensure ongoing viability of community leagues in recruiting volunteers or facing challenges in managing their community league operations.  These issues can be effectively addressed by providing the necessary resources and guidance to create a more knowledgeable volunteer base and consequently develop stronger organizations.  

If this service is not provided, community league board members will continue to receive minimal training and resources will be unavailable to help those organizations whose viability is in jeopardy.  This will ultimately result in diminished capacity to provide community based programming as well as effectively participate in addressing community concerns such as safety, policing, planning, land use and transportation.

PLAN EDMONTON priorities - Community Development, Well Being (3.5.6, 3.5.11), Volunteer Services (3.7.1), Safety and Security (3.3.4, 3.3.6)
Community Services Department INTEGRATED SERVICE STRATEGY- B. Community Building - Action 3 & 4




_1145872919.xls
Template

		2005 - 2014 Long Range Financial Plan																																														2005 - 2014 Long Range Financial Plan

						Program:  Edmonton Federation of Community Leagues

						Department:  Boards & Authorities

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 1: Maintain 2004 Work		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

						2004 Adjusted Budget		1,364				1,364				1,395		-		1,395		-		1,427		-		1,427		-		1,457		-		1,457		-		1,488		-		1,488		-		1,518		-		1,518		-		1,548		-		1,548		-		1,579		-		1,579		-		1,611		-		1,611		-		1,643		-		1,643		-

				A		Cost Impacts

				A11		Settlements						-								-								-								-								-								-								-								-								-								-

				A12		Other Personnel Costs						-								-								-								-								-								-								-								-								-								-

						Annualization						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A4		Non-personnel Inflation		31				31				32				32				30				30				31				31				30				30				30				30				31				31				32				32				32				32				33				33

						Other Major Cost Changes						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		31		-		31		-		32		-		32		-		30		-		30		-		31		-		31		-		30		-		30		-		30		-		30		-		31		-		31		-		32		-		32		-		32		-		32		-		33		-		33		-

				B		Revenues

						Fees, Fines and Permits						-								-								-								-								-								-								-								-								-								-

				B1		- Volume change						-								-								-								-								-								-								-								-								-								-

				B2		- Rate change						-								-								-								-								-								-								-								-								-								-

				B3		Grants						-								-								-								-								-								-								-								-								-								-

				B4		Transfers from Reserves						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				C		Savings Strategies

												-								-								-								-								-								-								-								-								-								-

				C		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				D		Reductions

												-								-								-								-								-								-								-								-								-								-

				D		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						TOTAL TO MAINTAIN 2004 Work		1,395		-		1,395		-		1,427		-		1,427		-		1,457		-		1,457		-		1,488		-		1,488		-		1,518		-		1,518		-		1,548		-		1,548		-		1,579		-		1,579		-		1,611		-		1,611		-		1,643		-		1,643		-		1,676		-		1,676		-

						Increase/(Decrease)		31		-		31		-		32		-		32		-		30		-		30		-		31		-		31		-		30		-		30		-		30		-		30		-		31		-		31		-		32		-		32		-		32		-		32		-		33		-		33		-

						% Change		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 2: Service Needs		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

		E				Growth

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Infrastructure Maintenance

		F				Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Support to External Agencies

		G				Land Use Planning and Transportation Support		60				60								-								-								-								-								-								-								-								-								-

						Volunteer and Organization Support						-				65				65								-								-								-								-								-								-								-								-

						Community League Operating Grants		16				16				8				8												8				8								-				8				8								-				8				8								-				8				8

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		76		-		76		-		73		-		73		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-

		H				New Service

						Name						-								-																-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

				2		Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		I				Other

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Needs		76		-		76		-		149		-		149		-		149		-		149		-		157		-		157		-		157		-		157		-		165		-		165		-		165		-		165		-		173		-		173		-		173		-		173		-		181		-		181		-

						Increase/(Decrease) from Previous Year		N/A		N/A		N/A		N/A		73		-		73		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-

						% Change from Previous Year		N/A		N/A		N/A		N/A		96%		-		96%		-		0%		-		0%		-		5%		-		5%		-		0%		-		0%		-		5%		-		5%		-		0%		-		0%		-		5%		-		5%		-		0%		-		0%		-		5%		-		5%		-

						Total Service Requirements		1,471		-		1,471		-		1,576		-		1,576		-		1,606		-		1,606		-		1,645		-		1,645		-		1,675		-		1,675		-		1,713		-		1,713		-		1,744		-		1,744		-		1,784		-		1,784		-		1,816		-		1,816		-		1,857		-		1,857		-

						Increase/(Decrease)		107		-		107		-		105		-		105		-		30		-		30		-		39		-		39		-		30		-		30		-		38		-		38		-		31		-		31		-		40		-		40		-		32		-		32		-		41		-		41		-

						% Change		8%		-		8%		-		8%		-		8%		-		2%		-		2%		-		3%		-		3%		-		2%		-		2%		-		3%		-		3%		-		2%		-		2%		-		3%		-		3%		-		2%		-		2%		-		2%		-		2%		-

				11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs





Ranked Summary

				EDMONTON FEDERATION OF COMMUNITY LEAGUES

				2005-2007

		Ranked Service Package Summary

		Rank										2005								2006								2007

		Corp		Dept		Service Package		Program Name				Tax Levy				FTE				Tax Levy				FTE				Tax Levy				FTE

						Total Funded Packages						-				-				-				-				-				-

				1		C.L. Operating Grants		EFCL				16								8

				2		Land Use & Transp. Support		EFCL				60

				3		Volunteer & Organization Support		EFCL												65

						Total Unfunded Packages						76				-				73				-				-				-

						Total Service Packages						76				-				73				-				-				-





#1 - C.L Operating Grants

		Boards And Authorities - Edmonton Federation Of Community Leagues

		2005 - 2007

		Service Package

		($000 - incremental)

		Community League Operating Grants

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		1		16		0		16		0.0		8		0		8		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



Provides annual operating grant funding for new community leagues that are anticipated to form consistent with projected growth patterns.

Two new community leagues are anticipated in 2005, one in 2006 and one every other subsequent year for a total of 7 new community leagues over the term.

Incremental funding is required to sustain current funding levels to existing community leagues and provide operational assistance to these new community  leagues

Operating grant funds provide core funding which enables community leagues to sustain their operations and provide community based programming.

If this service is not funded, a redistribution of existing funds will result in existing community leagues receiving a reduced operating grant.

City Council's Vision for Social Well-Being and Quality of Life
Integrated Services Strategy: Community Building, Focused Efforts, Urban Wellness



#2 - Land Use Planning & Trans.

		Boards And Authorities - Edmonton Federation Of Community Leagues

		2005 - 2007

		Service Package

		($000 - incremental)

		Land Use Planning And Transportation Support

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		2		60		0		60		0.0		0		0		0		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



Community Planning Advisor providing support to community leagues addressing planning, land use or transportation issues including enhanced notification, information, advice and training for community volunteers; educating community leagues in Crime Prevention Through Environmental Design (CPTED) principles and conducting assessments; liaison with City Department representatives (Planning and Development Department, Transportation and Streets); liaison with Urban Development Institute; support to Edmonton Federation of Community Leagues Board and their Planning and Development Committee in addressing or responding to city wide planning, land use or transportation issues.

This service was funded by City Council in 2002/2003 and in 2004 "on a one-time basis, with funding from the general financing pool".

Over the three year funded period, this service has significantly enhanced the capacity and capability of community volunteers to effectively participate in area and neighbourhood planning, land use and transportation issues.  This has improved the quality of community consultation, reduced incidents of conflict and improved relations between the City of Edmonton, developers and community leagues.  Assured funding will enable desired staff retention thereby improving service quality and continuity.

Absence of this service would result in increased incidents where communities would be unaware of proposed zoning changes.  Community volunteers would not have access to support or advice regarding methods or strategies to effectively participate in civic planning, land use or transportation issues.  The Edmonton Federation of Community Leagues would be unable to effectively respond to civic requests related to planning, land use or transportation.

PLAN EDMONTON priorities - Safety and Security (3.3.4, 3.3.6), Safe Community (2.10.3), Planned Growth (1.1.17)     SAFER CITIES - Strategic Objective 3
Community Services Department INTEGRATED SERVICE STRATEGY - B. Community Building - Action 3.



#3 - Volunteer And Org. Support

		Boards And Authorities - Edmonton Federation Of Community Leagues

		2005 - 2007

		Service Package

		($000 - incremental)

		Volunteer And Organization Support

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		3		0		0		0		0.0		65		0		65		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



This service will provide staff resources to collaborate with the Community Services Department as well as major not-for-profit sports, arts, multicultural and service sector organizations to promote voluntarism. A focus will be placed on developing sustainable strategies to encourage community volunteer participation in community leagues.  Specific emphasis will be placed on working directly with community leagues where reduced levels of volunteer participation threaten the viability of the league.  

This service will also provide much needed workshops and training sessions for all community league executive and directors to enhance their ability to effectively fulfil their responsibilities thereby enhancing organizational effectiveness.   Specific emphasis will be placed on ensuring community leagues encountering difficulty receive direct assistance to achieve a higher level of functioning through development of appropriate internal systems and processes.  Best practices will be researched and promoted among all community leagues encouraging establishment of recommended standards and procedures.

This service is required to develop community capacity to ensure ongoing viability of community leagues in recruiting volunteers or facing challenges in managing their community league operations.  These issues can be effectively addressed by providing the necessary resources and guidance to create a more knowledgeable volunteer base and consequently develop stronger organizations.  

If this service is not provided, community league board members will continue to receive minimal training and resources will be unavailable to help those organizations whose viability is in jeopardy.  This will ultimately result in diminished capacity to provide community based programming as well as effectively participate in addressing community concerns such as safety, policing, planning, land use and transportation.

PLAN EDMONTON priorities - Community Development, Well Being (3.5.6, 3.5.11), Volunteer Services (3.7.1), Safety and Security (3.3.4, 3.3.6)
Community Services Department INTEGRATED SERVICE STRATEGY- B. Community Building - Action 3 & 4




_1145871817.xls
Template

		2005 - 2014 Long Range Financial Plan																																														2005 - 2014 Long Range Financial Plan

						Program: Edmonton Space & Science Fdn.

						Department:  Odyssium

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 1: Maintain 2004 Work		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

						2004 Adjusted Budget		4,937		3,784		1,153		66.5		5,130		3,934		1,196		66.5		5,265		4,034		1,231		66.5		5,399		4,134		1,265		66.5		5,537		4,234		1,303		66.5		5,675		4,334		1,341		66.5		5,817		4,434		1,383		66.5		5,963		4,534		1,429		66.5		6,113		4,634		1,479		66.5		6,267		4,734		1,533		66.5

				A		Cost Impacts

				A11		Settlements		93				93				83				83				85				85				88				88				90				90				93				93				96				96				99				99				102				102				105				105

				A12		Other Personnel Costs						-								-								-								-								-								-								-								-								-								-

						Annualization						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A4		Non-personnel Inflation		90				90				52				52				49				49				50				50				48				48				49				49				50				50				51				51				52				52				53				53

						Other Major Cost Changes						-								-								-								-								-								-								-								-								-								-

				A5		-Debt Repayment		10				10								-								-								-								-								-								-								-								-								-

				A5																-								-								-								-								-								-								-								-								-

						Subtotal		193		-		193		-		135		-		135		-		134		-		134		-		138		-		138		-		138		-		138		-		142		-		142		-		146		-		146		-		150		-		150		-		154		-		154		-		158		-		158		-

				B		Revenues

						Fees, Fines and Permits						-								-								-								-								-								-								-								-								-								-

				B1		- Volume change				150		(150)						100		(100)						100		(100)						100		(100)						100		(100)						100		(100)						100		(100)						100		(100)						100		(100)						100		(100)

				B2		- Rate change						-								-								-								-								-								-								-								-								-								-

				B3		Grants						-								-								-								-								-								-								-								-								-								-

				B4		Transfers from Reserves						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		150		(150)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-

				C		Savings Strategies

												-								-								-								-								-								-								-								-								-								-

				C		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				D		Reductions

												-								-								-								-								-								-								-								-								-								-

				D		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						TOTAL TO MAINTAIN 2004 Work		5,130		3,934		1,196		66.5		5,265		4,034		1,231		66.5		5,399		4,134		1,265		66.5		5,537		4,234		1,303		66.5		5,675		4,334		1,341		66.5		5,817		4,434		1,383		66.5		5,963		4,534		1,429		66.5		6,113		4,634		1,479		66.5		6,267		4,734		1,533		66.5		6,425		4,834		1,591		66.5

						Increase/(Decrease)		193		150		43		-		135		100		35		-		134		100		34		-		138		100		38		-		138		100		38		-		142		100		42		-		146		100		46		-		150		100		50		-		154		100		54		-		158		100		58		-

						% Change		4%		4%		4%		0%		3%		3%		3%		0%		3%		2%		3%		0%		3%		2%		3%		0%		2%		2%		3%		0%		3%		2%		3%		0%		3%		2%		3%		0%		3%		2%		3%		0%		3%		2%		4%		0%		3%		2%		4%		0%

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 2: Service Needs		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

		E				Growth

												-								-								-								-								-								-								-								-								-								-

						Name:  Programming & Exhibits		100				100				100				100				100				100				100				100								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		100		-		100		-		100		-		100		-		100		-		100		-		100		-		100		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		F				Infrastructure Maintenance

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		G				Support to External Agencies

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		H				New Service

						Name						-								-																-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

				2		Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		I				Other

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Needs		100		-		100		-		200		-		200		-		300		-		300		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-

						Increase/(Decrease) from Previous Year		N/A		N/A		N/A		N/A		100		-		100		-		100		-		100		-		100		-		100		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						% Change from Previous Year		N/A		N/A		N/A		N/A		100%		-		100%		-		50%		-		50%		-		33%		-		33%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-

						Total Service Requirements		5,230		3,934		1,296		66.5		5,465		4,034		1,431		66.5		5,699		4,134		1,565		66.5		5,937		4,234		1,703		66.5		6,075		4,334		1,741		66.5		6,217		4,434		1,783		66.5		6,363		4,534		1,829		66.5		6,513		4,634		1,879		66.5		6,667		4,734		1,933		66.5		6,825		4,834		1,991		66.5

						Increase/(Decrease)		293		150		143		-		235		100		135		-		234		100		134		-		238		100		138		-		138		100		38		-		142		100		42		-		146		100		46		-		150		100		50		-		154		100		54		-		158		100		58		-

						% Change		6%		4%		12%		0%		5%		3%		11%		0%		4%		2%		11%		0%		4%		2%		11%		0%		2%		2%		3%		0%		3%		2%		3%		0%		3%		2%		3%		0%		3%		2%		3%		0%		3%		2%		4%		0%		3%		2%		4%		0%

				11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs





Service Package

		Edmonton Space & Science Fdn. - Odyssium

		2005 - 2007

		Service Package

		($000 - incremental)

		Programming & Exhibits

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

		New		0		0		100		0		100		0.0		100		0		100		0.0		100		0		100		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



$100,000 for additional programming to enable the Odyssium to continue to renew, enhance, upgrade and add new exhibts and programs.

Past experience has proven that visitor traffic will only increase with top quality exhibits and programming that change on a regular basis.  Without additional resources these changes to programming cannot be completed.

In June 2003, City Council participated in an Odyssium 5 year Business Plan presentation.  During this presentation, Council was advised that the Odyssium would be requesting and additional $500,000 over the next 5 years or $100,000 per year for 5 years for additional programming initiatives such as exhibit upgrade/replacement.




_1145871887.xls
Template

		2005 - 2014 Long Range Financial Plan																																														2005 - 2014 Long Range Financial Plan

						Program: Edmonton Space & Science Fdn.

						Department:  Odyssium

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 1: Maintain 2004 Work		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

						2004 Adjusted Budget		4,937		3,784		1,153		66.5		5,130		3,934		1,196		66.5		5,265		4,034		1,231		66.5		5,399		4,134		1,265		66.5		5,537		4,234		1,303		66.5		5,675		4,334		1,341		66.5		5,817		4,434		1,383		66.5		5,963		4,534		1,429		66.5		6,113		4,634		1,479		66.5		6,267		4,734		1,533		66.5

				A		Cost Impacts

				A11		Settlements		93				93				83				83				85				85				88				88				90				90				93				93				96				96				99				99				102				102				105				105

				A12		Other Personnel Costs						-								-								-								-								-								-								-								-								-								-

						Annualization						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A4		Non-personnel Inflation		90				90				52				52				49				49				50				50				48				48				49				49				50				50				51				51				52				52				53				53

						Other Major Cost Changes						-								-								-								-								-								-								-								-								-								-

				A5		-Debt Repayment		10				10								-								-								-								-								-								-								-								-								-

				A5																-								-								-								-								-								-								-								-								-

						Subtotal		193		-		193		-		135		-		135		-		134		-		134		-		138		-		138		-		138		-		138		-		142		-		142		-		146		-		146		-		150		-		150		-		154		-		154		-		158		-		158		-

				B		Revenues

						Fees, Fines and Permits						-								-								-								-								-								-								-								-								-								-

				B1		- Volume change				150		(150)						100		(100)						100		(100)						100		(100)						100		(100)						100		(100)						100		(100)						100		(100)						100		(100)						100		(100)

				B2		- Rate change						-								-								-								-								-								-								-								-								-								-

				B3		Grants						-								-								-								-								-								-								-								-								-								-

				B4		Transfers from Reserves						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		150		(150)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-

				C		Savings Strategies

												-								-								-								-								-								-								-								-								-								-

				C		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				D		Reductions

												-								-								-								-								-								-								-								-								-								-

				D		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						TOTAL TO MAINTAIN 2004 Work		5,130		3,934		1,196		66.5		5,265		4,034		1,231		66.5		5,399		4,134		1,265		66.5		5,537		4,234		1,303		66.5		5,675		4,334		1,341		66.5		5,817		4,434		1,383		66.5		5,963		4,534		1,429		66.5		6,113		4,634		1,479		66.5		6,267		4,734		1,533		66.5		6,425		4,834		1,591		66.5

						Increase/(Decrease)		193		150		43		-		135		100		35		-		134		100		34		-		138		100		38		-		138		100		38		-		142		100		42		-		146		100		46		-		150		100		50		-		154		100		54		-		158		100		58		-

						% Change		4%		4%		4%		0%		3%		3%		3%		0%		3%		2%		3%		0%		3%		2%		3%		0%		2%		2%		3%		0%		3%		2%		3%		0%		3%		2%		3%		0%		3%		2%		3%		0%		3%		2%		4%		0%		3%		2%		4%		0%

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 2: Service Needs		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

		E				Growth

												-								-								-								-								-								-								-								-								-								-

						Name:  Programming & Exhibits		100				100				100				100				100				100				100				100								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		100		-		100		-		100		-		100		-		100		-		100		-		100		-		100		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		F				Infrastructure Maintenance

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		G				Support to External Agencies

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		H				New Service

						Name						-								-																-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

				2		Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		I				Other

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Needs		100		-		100		-		200		-		200		-		300		-		300		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-

						Increase/(Decrease) from Previous Year		N/A		N/A		N/A		N/A		100		-		100		-		100		-		100		-		100		-		100		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						% Change from Previous Year		N/A		N/A		N/A		N/A		100%		-		100%		-		50%		-		50%		-		33%		-		33%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-

						Total Service Requirements		5,230		3,934		1,296		66.5		5,465		4,034		1,431		66.5		5,699		4,134		1,565		66.5		5,937		4,234		1,703		66.5		6,075		4,334		1,741		66.5		6,217		4,434		1,783		66.5		6,363		4,534		1,829		66.5		6,513		4,634		1,879		66.5		6,667		4,734		1,933		66.5		6,825		4,834		1,991		66.5

						Increase/(Decrease)		293		150		143		-		235		100		135		-		234		100		134		-		238		100		138		-		138		100		38		-		142		100		42		-		146		100		46		-		150		100		50		-		154		100		54		-		158		100		58		-

						% Change		6%		4%		12%		0%		5%		3%		11%		0%		4%		2%		11%		0%		4%		2%		11%		0%		2%		2%		3%		0%		3%		2%		3%		0%		3%		2%		3%		0%		3%		2%		3%		0%		3%		2%		4%		0%		3%		2%		4%		0%

				11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs





Service Package

		Edmonton Space & Science Fdn. - Odyssium

		2005 - 2007

		Service Package

		($000 - incremental)

		Programming & Exhibits

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

		New		0		0		100		0		100		0.0		100		0		100		0.0		100		0		100		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



$100,000 for additional programming to enable the Odyssium to continue to renew, enhance, upgrade and add new exhibts and programs.

Past experience has proven that visitor traffic will only increase with top quality exhibits and programming that change on a regular basis.  Without additional resources these changes to programming cannot be completed.

In June 2003, City Council participated in an Odyssium 5 year Business Plan presentation.  During this presentation, Council was advised that the Odyssium would be requesting and additional $500,000 over the next 5 years or $100,000 per year for 5 years for additional programming initiatives such as exhibit upgrade/replacement.
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		2005 - 2014 Long Range Financial Plan																																														2005 - 2014 Long Range Financial Plan

						Program: Edmonton Space & Science Fdn.

						Department:  Odyssium

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 1: Maintain 2004 Work		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

						2004 Adjusted Budget		4,937		3,784		1,153		66.5		5,130		3,934		1,196		66.5		5,265		4,034		1,231		66.5		5,399		4,134		1,265		66.5		5,537		4,234		1,303		66.5		5,675		4,334		1,341		66.5		5,817		4,434		1,383		66.5		5,963		4,534		1,429		66.5		6,113		4,634		1,479		66.5		6,267		4,734		1,533		66.5

				A		Cost Impacts

				A11		Settlements		93				93				83				83				85				85				88				88				90				90				93				93				96				96				99				99				102				102				105				105

				A12		Other Personnel Costs						-								-								-								-								-								-								-								-								-								-

						Annualization						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A4		Non-personnel Inflation		90				90				52				52				49				49				50				50				48				48				49				49				50				50				51				51				52				52				53				53

						Other Major Cost Changes						-								-								-								-								-								-								-								-								-								-

				A5		-Debt Repayment		10				10								-								-								-								-								-								-								-								-								-

				A5																-								-								-								-								-								-								-								-								-

						Subtotal		193		-		193		-		135		-		135		-		134		-		134		-		138		-		138		-		138		-		138		-		142		-		142		-		146		-		146		-		150		-		150		-		154		-		154		-		158		-		158		-

				B		Revenues

						Fees, Fines and Permits						-								-								-								-								-								-								-								-								-								-

				B1		- Volume change				150		(150)						100		(100)						100		(100)						100		(100)						100		(100)						100		(100)						100		(100)						100		(100)						100		(100)						100		(100)

				B2		- Rate change						-								-								-								-								-								-								-								-								-								-

				B3		Grants						-								-								-								-								-								-								-								-								-								-

				B4		Transfers from Reserves						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		150		(150)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-		-		100		(100)		-

				C		Savings Strategies

												-								-								-								-								-								-								-								-								-								-

				C		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				D		Reductions

												-								-								-								-								-								-								-								-								-								-

				D		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						TOTAL TO MAINTAIN 2004 Work		5,130		3,934		1,196		66.5		5,265		4,034		1,231		66.5		5,399		4,134		1,265		66.5		5,537		4,234		1,303		66.5		5,675		4,334		1,341		66.5		5,817		4,434		1,383		66.5		5,963		4,534		1,429		66.5		6,113		4,634		1,479		66.5		6,267		4,734		1,533		66.5		6,425		4,834		1,591		66.5

						Increase/(Decrease)		193		150		43		-		135		100		35		-		134		100		34		-		138		100		38		-		138		100		38		-		142		100		42		-		146		100		46		-		150		100		50		-		154		100		54		-		158		100		58		-

						% Change		4%		4%		4%		0%		3%		3%		3%		0%		3%		2%		3%		0%		3%		2%		3%		0%		2%		2%		3%		0%		3%		2%		3%		0%		3%		2%		3%		0%		3%		2%		3%		0%		3%		2%		4%		0%		3%		2%		4%		0%

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 2: Service Needs		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

		E				Growth

												-								-								-								-								-								-								-								-								-								-

						Name:  Programming & Exhibits		100				100				100				100				100				100				100				100								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		100		-		100		-		100		-		100		-		100		-		100		-		100		-		100		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		F				Infrastructure Maintenance

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		G				Support to External Agencies

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		H				New Service

						Name						-								-																-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

				2		Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		I				Other

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Needs		100		-		100		-		200		-		200		-		300		-		300		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-		400		-

						Increase/(Decrease) from Previous Year		N/A		N/A		N/A		N/A		100		-		100		-		100		-		100		-		100		-		100		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						% Change from Previous Year		N/A		N/A		N/A		N/A		100%		-		100%		-		50%		-		50%		-		33%		-		33%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-		0%		-

						Total Service Requirements		5,230		3,934		1,296		66.5		5,465		4,034		1,431		66.5		5,699		4,134		1,565		66.5		5,937		4,234		1,703		66.5		6,075		4,334		1,741		66.5		6,217		4,434		1,783		66.5		6,363		4,534		1,829		66.5		6,513		4,634		1,879		66.5		6,667		4,734		1,933		66.5		6,825		4,834		1,991		66.5

						Increase/(Decrease)		293		150		143		-		235		100		135		-		234		100		134		-		238		100		138		-		138		100		38		-		142		100		42		-		146		100		46		-		150		100		50		-		154		100		54		-		158		100		58		-

						% Change		6%		4%		12%		0%		5%		3%		11%		0%		4%		2%		11%		0%		4%		2%		11%		0%		2%		2%		3%		0%		3%		2%		3%		0%		3%		2%		3%		0%		3%		2%		3%		0%		3%		2%		4%		0%		3%		2%		4%		0%

				11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs





Service Package

		Edmonton Space & Science Fdn. - Odyssium

		2005 - 2007

		Service Package

		($000 - incremental)

		Programming & Exhibits

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

		New		0		0		100		0		100		0.0		100		0		100		0.0		100		0		100		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



$100,000 for additional programming to enable the Odyssium to continue to renew, enhance, upgrade and add new exhibts and programs.

Past experience has proven that visitor traffic will only increase with top quality exhibits and programming that change on a regular basis.  Without additional resources these changes to programming cannot be completed.

In June 2003, City Council participated in an Odyssium 5 year Business Plan presentation.  During this presentation, Council was advised that the Odyssium would be requesting and additional $500,000 over the next 5 years or $100,000 per year for 5 years for additional programming initiatives such as exhibit upgrade/replacement.
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Template

		2005 - 2014 Long Range Financial Plan																																														2005 - 2014 Long Range Financial Plan

						Program:  Edmonton Federation of Community Leagues

						Department:  Boards & Authorities

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 1: Maintain 2004 Work		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

						2004 Adjusted Budget		1,364				1,364				1,395		-		1,395		-		1,427		-		1,427		-		1,457		-		1,457		-		1,488		-		1,488		-		1,518		-		1,518		-		1,548		-		1,548		-		1,579		-		1,579		-		1,611		-		1,611		-		1,643		-		1,643		-

				A		Cost Impacts

				A11		Settlements						-								-								-								-								-								-								-								-								-								-

				A12		Other Personnel Costs						-								-								-								-								-								-								-								-								-								-

						Annualization						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A4		Non-personnel Inflation		31				31				32				32				30				30				31				31				30				30				30				30				31				31				32				32				32				32				33				33

						Other Major Cost Changes						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		31		-		31		-		32		-		32		-		30		-		30		-		31		-		31		-		30		-		30		-		30		-		30		-		31		-		31		-		32		-		32		-		32		-		32		-		33		-		33		-

				B		Revenues

						Fees, Fines and Permits						-								-								-								-								-								-								-								-								-								-

				B1		- Volume change						-								-								-								-								-								-								-								-								-								-

				B2		- Rate change						-								-								-								-								-								-								-								-								-								-

				B3		Grants						-								-								-								-								-								-								-								-								-								-

				B4		Transfers from Reserves						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				C		Savings Strategies

												-								-								-								-								-								-								-								-								-								-

				C		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				D		Reductions

												-								-								-								-								-								-								-								-								-								-

				D		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						TOTAL TO MAINTAIN 2004 Work		1,395		-		1,395		-		1,427		-		1,427		-		1,457		-		1,457		-		1,488		-		1,488		-		1,518		-		1,518		-		1,548		-		1,548		-		1,579		-		1,579		-		1,611		-		1,611		-		1,643		-		1,643		-		1,676		-		1,676		-

						Increase/(Decrease)		31		-		31		-		32		-		32		-		30		-		30		-		31		-		31		-		30		-		30		-		30		-		30		-		31		-		31		-		32		-		32		-		32		-		32		-		33		-		33		-

						% Change		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-		2%		-

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 2: Service Needs		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

		E				Growth

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Infrastructure Maintenance

		F				Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Support to External Agencies

		G				Land Use Planning and Transportation Support		60				60								-								-								-								-								-								-								-								-								-

						Volunteer and Organization Support						-				65				65								-								-								-								-								-								-								-								-

						Community League Operating Grants		16				16				8				8												8				8								-				8				8								-				8				8								-				8				8

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		76		-		76		-		73		-		73		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-

		H				New Service

						Name						-								-																-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

				2		Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		I				Other

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Needs		76		-		76		-		149		-		149		-		149		-		149		-		157		-		157		-		157		-		157		-		165		-		165		-		165		-		165		-		173		-		173		-		173		-		173		-		181		-		181		-

						Increase/(Decrease) from Previous Year		N/A		N/A		N/A		N/A		73		-		73		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-		-		-		-		-		8		-		8		-

						% Change from Previous Year		N/A		N/A		N/A		N/A		96%		-		96%		-		0%		-		0%		-		5%		-		5%		-		0%		-		0%		-		5%		-		5%		-		0%		-		0%		-		5%		-		5%		-		0%		-		0%		-		5%		-		5%		-

						Total Service Requirements		1,471		-		1,471		-		1,576		-		1,576		-		1,606		-		1,606		-		1,645		-		1,645		-		1,675		-		1,675		-		1,713		-		1,713		-		1,744		-		1,744		-		1,784		-		1,784		-		1,816		-		1,816		-		1,857		-		1,857		-

						Increase/(Decrease)		107		-		107		-		105		-		105		-		30		-		30		-		39		-		39		-		30		-		30		-		38		-		38		-		31		-		31		-		40		-		40		-		32		-		32		-		41		-		41		-

						% Change		8%		-		8%		-		8%		-		8%		-		2%		-		2%		-		3%		-		3%		-		2%		-		2%		-		3%		-		3%		-		2%		-		2%		-		3%		-		3%		-		2%		-		2%		-		2%		-		2%		-

				11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs





Ranked Summary

				EDMONTON FEDERATION OF COMMUNITY LEAGUES

				2005-2007

		Ranked Service Package Summary

		Rank										2005								2006								2007

		Corp		Dept		Service Package		Program Name				Tax Levy				FTE				Tax Levy				FTE				Tax Levy				FTE

						Total Funded Packages						-				-				-				-				-				-

				1		C.L. Operating Grants		EFCL				16								8

				2		Land Use & Transp. Support		EFCL				60

				3		Volunteer & Organization Support		EFCL												65

						Total Unfunded Packages						76				-				73				-				-				-

						Total Service Packages						76				-				73				-				-				-





#1 - C.L Operating Grants

		Boards And Authorities - Edmonton Federation Of Community Leagues

		2005 - 2007

		Service Package

		($000 - incremental)

		Community League Operating Grants

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		1		16		0		16		0.0		8		0		8		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



Provides annual operating grant funding for new community leagues that are anticipated to form consistent with projected growth patterns.

Two new community leagues are anticipated in 2005, one in 2006 and one every other subsequent year for a total of 7 new community leagues over the term.

Incremental funding is required to sustain current funding levels to existing community leagues and provide operational assistance to these new community  leagues

Operating grant funds provide core funding which enables community leagues to sustain their operations and provide community based programming.

If this service is not funded, a redistribution of existing funds will result in existing community leagues receiving a reduced operating grant.

City Council's Vision for Social Well-Being and Quality of Life
Integrated Services Strategy: Community Building, Focused Efforts, Urban Wellness



#2 - Land Use Planning & Trans.

		Boards And Authorities - Edmonton Federation Of Community Leagues

		2005 - 2007

		Service Package

		($000 - incremental)

		Land Use Planning And Transportation Support

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		2		60		0		60		0.0		0		0		0		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



Community Planning Advisor providing support to community leagues addressing planning, land use or transportation issues including enhanced notification, information, advice and training for community volunteers; educating community leagues in Crime Prevention Through Environmental Design (CPTED) principles and conducting assessments; liaison with City Department representatives (Planning and Development Department, Transportation and Streets); liaison with Urban Development Institute; support to Edmonton Federation of Community Leagues Board and their Planning and Development Committee in addressing or responding to city wide planning, land use or transportation issues.

This service was funded by City Council in 2002/2003 and in 2004 "on a one-time basis, with funding from the general financing pool".

Over the three year funded period, this service has significantly enhanced the capacity and capability of community volunteers to effectively participate in area and neighbourhood planning, land use and transportation issues.  This has improved the quality of community consultation, reduced incidents of conflict and improved relations between the City of Edmonton, developers and community leagues.  Assured funding will enable desired staff retention thereby improving service quality and continuity.

Absence of this service would result in increased incidents where communities would be unaware of proposed zoning changes.  Community volunteers would not have access to support or advice regarding methods or strategies to effectively participate in civic planning, land use or transportation issues.  The Edmonton Federation of Community Leagues would be unable to effectively respond to civic requests related to planning, land use or transportation.

PLAN EDMONTON priorities - Safety and Security (3.3.4, 3.3.6), Safe Community (2.10.3), Planned Growth (1.1.17)     SAFER CITIES - Strategic Objective 3
Community Services Department INTEGRATED SERVICE STRATEGY - B. Community Building - Action 3.



#3 - Volunteer And Org. Support

		Boards And Authorities - Edmonton Federation Of Community Leagues

		2005 - 2007

		Service Package

		($000 - incremental)

		Volunteer And Organization Support

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		3		0		0		0		0.0		65		0		65		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



This service will provide staff resources to collaborate with the Community Services Department as well as major not-for-profit sports, arts, multicultural and service sector organizations to promote voluntarism. A focus will be placed on developing sustainable strategies to encourage community volunteer participation in community leagues.  Specific emphasis will be placed on working directly with community leagues where reduced levels of volunteer participation threaten the viability of the league.  

This service will also provide much needed workshops and training sessions for all community league executive and directors to enhance their ability to effectively fulfil their responsibilities thereby enhancing organizational effectiveness.   Specific emphasis will be placed on ensuring community leagues encountering difficulty receive direct assistance to achieve a higher level of functioning through development of appropriate internal systems and processes.  Best practices will be researched and promoted among all community leagues encouraging establishment of recommended standards and procedures.

This service is required to develop community capacity to ensure ongoing viability of community leagues in recruiting volunteers or facing challenges in managing their community league operations.  These issues can be effectively addressed by providing the necessary resources and guidance to create a more knowledgeable volunteer base and consequently develop stronger organizations.  

If this service is not provided, community league board members will continue to receive minimal training and resources will be unavailable to help those organizations whose viability is in jeopardy.  This will ultimately result in diminished capacity to provide community based programming as well as effectively participate in addressing community concerns such as safety, policing, planning, land use and transportation.

PLAN EDMONTON priorities - Community Development, Well Being (3.5.6, 3.5.11), Volunteer Services (3.7.1), Safety and Security (3.3.4, 3.3.6)
Community Services Department INTEGRATED SERVICE STRATEGY- B. Community Building - Action 3 & 4
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		2005 - 2014 Long Range Financial Plan																																														2005 - 2014 Long Range Financial Plan

						Program: Downtown Development Corporation

						Department:

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 1: Maintain 2004 Work		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

						2004 Adjusted Budget		424		315		109		3.0		382		280		102		3.0		387		280		107		3.0		391		280		111		3.0		393		280		113		3.0		395		280		115		3.0		397		280		117		3.0		399		280		119		3.0		401		280		121		3.0		403		280		123		3.0

				A		Cost Impacts

				A11		Settlements						-								-								-								-								-								-								-								-								-								-

				A12		Other Personnel Costs		3				3				2				2				2				2				2				2				2				2				2				2				2				2				2				2				2				2				2				2

						Annualization						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				A3		-Removal of City Market Project		(45)		(35)		(10)								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A4		Non-personnel Inflation						-				3				3				2				2								-								-								-								-								-								-								-

						Other Major Cost Changes						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		(43)		(35)		(8)		-		5		-		5		-		4		-		4		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-

				B		Revenues

						Fees, Fines and Permits						-								-								-								-								-								-								-								-								-								-

				B1		- Volume change						-								-								-								-								-								-								-								-								-								-

				B2		- Rate change						-								-								-								-								-								-								-								-								-								-

				B3		Grants						-								-								-								-								-								-								-								-								-								-

				B4		Transfers from Reserves						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				C		Savings Strategies

												-								-								-								-								-								-								-								-								-								-

				C		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				D		Reductions

												-								-								-								-								-								-								-								-								-								-

				D		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						TOTAL TO MAINTAIN 2004 Work		382		280		102		3.0		387		280		107		3.0		391		280		111		3.0		393		280		113		3.0		395		280		115		3.0		397		280		117		3.0		399		280		119		3.0		401		280		121		3.0		403		280		123		3.0		405		280		125		3.0

						Increase/(Decrease)		(43)		(35)		(8)		-		5		-		5		-		4		-		4		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-

						% Change		-10%		-11%		-7%		0%		1%		0%		5%		0%		1%		0%		4%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		0%		0%		2%		0%		0%		0%		2%		0%

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 2: Service Needs		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

		E				Growth

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		F				Infrastructure Maintenance

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		G				Support to External Agencies

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		H				New Service

						Reorganization		450		300		150								-																-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

				2		Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		450		300		150		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		I				Other

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Needs		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-

						Increase/(Decrease) from Previous Year		N/A		N/A		N/A		N/A		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						% Change from Previous Year		N/A		N/A		N/A		N/A		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-

						Total Service Requirements		832		580		252		3.0		837		580		257		3.0		841		580		261		3.0		843		580		263		3.0		845		580		265		3.0		847		580		267		3.0		849		580		269		3.0		851		580		271		3.0		853		580		273		3.0		855		580		275		3.0

						Increase/(Decrease)		408		265		143		-		5		-		5		-		4		-		4		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-

						% Change		96%		84%		131%		0%		1%		0%		5%		0%		1%		0%		4%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		0%		0%		2%		0%		0%		0%		2%		0%

				11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs





Service Package

		Downtown Development Corporation

		2005 - 2007

		Service Package

		($000 - incremental)

		Reorganization

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		0		450		300		150		0.0		0		0		0		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



The Downtown Development Corporation is currently engaged in a process involving business, community and civic leaders to develop and recommend changes in the constitution and mandate of the DDC to ensure that it is effective in carrying out its mandate to redevelop downtown.  

While the specifics have yet to be finalized, it is proposed that the refocused organization will require significantly more resources than currently budgeted, and that the increase in the operating budget will come from the City of Edmonton as well as the Provincial government and private sector.

A comprehensive report and presentation outlines the needs for such changes and the benefits that restructuring will bring to excelerating downtown's renaisance and to the City of Edmonton as a whole.
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		2005 - 2014 Long Range Financial Plan																																														2005 - 2014 Long Range Financial Plan

						Program: Downtown Development Corporation

						Department:

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 1: Maintain 2004 Work		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

						2004 Adjusted Budget		424		315		109		3.0		382		280		102		3.0		387		280		107		3.0		391		280		111		3.0		393		280		113		3.0		395		280		115		3.0		397		280		117		3.0		399		280		119		3.0		401		280		121		3.0		403		280		123		3.0

				A		Cost Impacts

				A11		Settlements						-								-								-								-								-								-								-								-								-								-

				A12		Other Personnel Costs		3				3				2				2				2				2				2				2				2				2				2				2				2				2				2				2				2				2				2				2

						Annualization						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				A3		-Removal of City Market Project		(45)		(35)		(10)								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A4		Non-personnel Inflation						-				3				3				2				2								-								-								-								-								-								-								-

						Other Major Cost Changes						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		(43)		(35)		(8)		-		5		-		5		-		4		-		4		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-

				B		Revenues

						Fees, Fines and Permits						-								-								-								-								-								-								-								-								-								-

				B1		- Volume change						-								-								-								-								-								-								-								-								-								-

				B2		- Rate change						-								-								-								-								-								-								-								-								-								-

				B3		Grants						-								-								-								-								-								-								-								-								-								-

				B4		Transfers from Reserves						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				C		Savings Strategies

												-								-								-								-								-								-								-								-								-								-

				C		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				D		Reductions

												-								-								-								-								-								-								-								-								-								-

				D		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						TOTAL TO MAINTAIN 2004 Work		382		280		102		3.0		387		280		107		3.0		391		280		111		3.0		393		280		113		3.0		395		280		115		3.0		397		280		117		3.0		399		280		119		3.0		401		280		121		3.0		403		280		123		3.0		405		280		125		3.0

						Increase/(Decrease)		(43)		(35)		(8)		-		5		-		5		-		4		-		4		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-

						% Change		-10%		-11%		-7%		0%		1%		0%		5%		0%		1%		0%		4%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		0%		0%		2%		0%		0%		0%		2%		0%

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 2: Service Needs		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

		E				Growth

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		F				Infrastructure Maintenance

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		G				Support to External Agencies

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		H				New Service

						Reorganization		450		300		150								-																-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

				2		Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		450		300		150		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		I				Other

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Needs		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-

						Increase/(Decrease) from Previous Year		N/A		N/A		N/A		N/A		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						% Change from Previous Year		N/A		N/A		N/A		N/A		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-

						Total Service Requirements		832		580		252		3.0		837		580		257		3.0		841		580		261		3.0		843		580		263		3.0		845		580		265		3.0		847		580		267		3.0		849		580		269		3.0		851		580		271		3.0		853		580		273		3.0		855		580		275		3.0

						Increase/(Decrease)		408		265		143		-		5		-		5		-		4		-		4		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-

						% Change		96%		84%		131%		0%		1%		0%		5%		0%		1%		0%		4%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		0%		0%		2%		0%		0%		0%		2%		0%

				11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs





Service Package

		Downtown Development Corporation

		2005 - 2007

		Service Package

		($000 - incremental)

		Reorganization

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		0		450		300		150		0.0		0		0		0		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



The Downtown Development Corporation is currently engaged in a process involving business, community and civic leaders to develop and recommend changes in the constitution and mandate of the DDC to ensure that it is effective in carrying out its mandate to redevelop downtown.  

While the specifics have yet to be finalized, it is proposed that the refocused organization will require significantly more resources than currently budgeted, and that the increase in the operating budget will come from the City of Edmonton as well as the Provincial government and private sector.

A comprehensive report and presentation outlines the needs for such changes and the benefits that restructuring will bring to excelerating downtown's renaisance and to the City of Edmonton as a whole.
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		2005 - 2014 Long Range Financial Plan																																														2005 - 2014 Long Range Financial Plan

						Program: Downtown Development Corporation

						Department:

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 1: Maintain 2004 Work		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

						2004 Adjusted Budget		424		315		109		3.0		382		280		102		3.0		387		280		107		3.0		391		280		111		3.0		393		280		113		3.0		395		280		115		3.0		397		280		117		3.0		399		280		119		3.0		401		280		121		3.0		403		280		123		3.0

				A		Cost Impacts

				A11		Settlements						-								-								-								-								-								-								-								-								-								-

				A12		Other Personnel Costs		3				3				2				2				2				2				2				2				2				2				2				2				2				2				2				2				2				2				2				2

						Annualization						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

				A2		-specify						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				A3		-Removal of City Market Project		(45)		(35)		(10)								-								-								-								-								-								-								-								-								-

				A3		-specify						-								-								-								-								-								-								-								-								-								-

				A4		Non-personnel Inflation						-				3				3				2				2								-								-								-								-								-								-								-

						Other Major Cost Changes						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

				A5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		(43)		(35)		(8)		-		5		-		5		-		4		-		4		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-

				B		Revenues

						Fees, Fines and Permits						-								-								-								-								-								-								-								-								-								-

				B1		- Volume change						-								-								-								-								-								-								-								-								-								-

				B2		- Rate change						-								-								-								-								-								-								-								-								-								-

				B3		Grants						-								-								-								-								-								-								-								-								-								-

				B4		Transfers from Reserves						-								-								-								-								-								-								-								-								-								-

						Historical Adjustments						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

				B5		-specify						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				C		Savings Strategies

												-								-								-								-								-								-								-								-								-								-

				C		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

				D		Reductions

												-								-								-								-								-								-								-								-								-								-

				D		To be determined						-								-								-								-								-								-								-								-								-								-

												-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						TOTAL TO MAINTAIN 2004 Work		382		280		102		3.0		387		280		107		3.0		391		280		111		3.0		393		280		113		3.0		395		280		115		3.0		397		280		117		3.0		399		280		119		3.0		401		280		121		3.0		403		280		123		3.0		405		280		125		3.0

						Increase/(Decrease)		(43)		(35)		(8)		-		5		-		5		-		4		-		4		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-

						% Change		-10%		-11%		-7%		0%		1%		0%		5%		0%		1%		0%		4%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		0%		0%		2%		0%		0%		0%		2%		0%

								2005								2006								2007								2008								2009								2010								2011								2012								2013								2014

						Part 2: Service Needs		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE		Exp		Rev		Tax		FTE

		E				Growth

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		F				Infrastructure Maintenance

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		G				Support to External Agencies

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		H				New Service

						Reorganization		450		300		150								-																-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

				2		Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		450		300		150		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		I				Other

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Name						-								-								-								-								-								-								-								-								-								-

						Subtotal		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						Total Service Needs		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-		450		300		150		-

						Increase/(Decrease) from Previous Year		N/A		N/A		N/A		N/A		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

						% Change from Previous Year		N/A		N/A		N/A		N/A		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-		0%		0%		0%		-

						Total Service Requirements		832		580		252		3.0		837		580		257		3.0		841		580		261		3.0		843		580		263		3.0		845		580		265		3.0		847		580		267		3.0		849		580		269		3.0		851		580		271		3.0		853		580		273		3.0		855		580		275		3.0

						Increase/(Decrease)		408		265		143		-		5		-		5		-		4		-		4		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-		2		-

						% Change		96%		84%		131%		0%		1%		0%		5%		0%		1%		0%		4%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		1%		0%		2%		0%		0%		0%		2%		0%		0%		0%		2%		0%

				11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs





Service Package

		Downtown Development Corporation

		2005 - 2007

		Service Package

		($000 - incremental)

		Reorganization

		Unfunded						2005								2006								2007

				Rank								Tax								Tax								Tax

				Corp		Dept		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs		Exp		Rev		Levy		FTEs

				0		0		450		300		150		0.0		0		0		0		0.0		0		0		0		0.0

		Description

		Justification

		Links to Plans

		2006 Annualization:



The Downtown Development Corporation is currently engaged in a process involving business, community and civic leaders to develop and recommend changes in the constitution and mandate of the DDC to ensure that it is effective in carrying out its mandate to redevelop downtown.  

While the specifics have yet to be finalized, it is proposed that the refocused organization will require significantly more resources than currently budgeted, and that the increase in the operating budget will come from the City of Edmonton as well as the Provincial government and private sector.

A comprehensive report and presentation outlines the needs for such changes and the benefits that restructuring will bring to excelerating downtown's renaisance and to the City of Edmonton as a whole.
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Sheet: Service Package

2005 - 2014 Long Range Financial Plan

2005 - 2014 Long Range Financial Plan

Program:  Edmonton Arts Council

Department:  Boards & Authorities

2005.0

2006.0

2007.0

2008.0

2009.0

2010.0

2011.0

2012.0

2013.0

2014.0

Part 1: Maintain 2004 Work

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

2004 Adjusted Budget

2378.0

2378.0

2433.0

0.0

2433.0

0.0

2489.0

0.0

2489.0

0.0

2541.0

0.0

2541.0

0.0

2594.0

0.0

2594.0

0.0

2646.0

0.0

2646.0

0.0

2699.0

0.0

2699.0

0.0

2753.0

0.0

2753.0

0.0

2808.0

0.0

2808.0

0.0

2864.0

0.0

2864.0

0.0

A

Cost Impacts

A11

Settlements

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A12

Other Personnel Costs

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Annualization

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A2

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A2

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Historical Adjustments

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A3

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A3

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A4

Non-personnel Inflation

55.0

55.0

56.0

56.0

52.0

52.0

53.0

53.0

52.0

52.0

53.0

53.0

54.0

54.0

55.0

55.0

56.0

56.0

57.0

57.0

Other Major Cost Changes

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

55.0

0.0

55.0

0.0

56.0

0.0

56.0

0.0

52.0

0.0

52.0

0.0

53.0

0.0

53.0

0.0

52.0

0.0

52.0

0.0

53.0

0.0

53.0

0.0

54.0

0.0

54.0

0.0

55.0

0.0

55.0

0.0

56.0

0.0

56.0

0.0

57.0

0.0

57.0

0.0

B

Revenues

Fees, Fines and Permits

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B1

  - Volume change

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B2

  - Rate change

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B3

Grants

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B4

Transfers from Reserves

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Historical Adjustments

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

C

Savings Strategies

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

C

To be determined

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

D

Reductions

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

D

To be determined

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTAL TO MAINTAIN 2004 Work

2433.0

0.0

2433.0

0.0

2489.0

0.0

2489.0

0.0

2541.0

0.0

2541.0

0.0

2594.0

0.0

2594.0

0.0

2646.0

0.0

2646.0

0.0

2699.0

0.0

2699.0

0.0

2753.0

0.0

2753.0

0.0

2808.0

0.0

2808.0

0.0

2864.0

0.0

2864.0

0.0

2921.0

0.0

2921.0

0.0

Increase/(Decrease)

55.0

0.0

55.0

0.0

56.0

0.0

56.0

0.0

52.0

0.0

52.0

0.0

53.0

0.0

53.0

0.0

52.0

0.0

52.0

0.0

53.0

0.0

53.0

0.0

54.0

0.0

54.0

0.0

55.0

0.0

55.0

0.0

56.0

0.0

56.0

0.0

57.0

0.0

57.0

0.0

% Change

0.023128679562657694

-  

0.023128679562657694

-  

0.02301685162351007

-  

0.02301685162351007

-  

0.020891924467657693

-  

0.020891924467657693

-  

0.02085792994883904

-  

0.02085792994883904

-  

0.020046260601387818

-  

0.020046260601387818

-  

0.0200302343159486

-  

0.0200302343159486

-  

0.020007410151908114

-  

0.020007410151908114

-  

0.019978205593897565

-  

0.019978205593897565

-  

0.019943019943019943

-  

0.019943019943019943

-  

0.019902234636871508

-  

0.019902234636871508

-  

2005.0

2006.0

2007.0

2008.0

2009.0

2010.0

2011.0

2012.0

2013.0

2014.0

Part 2: Service Needs

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

E

Growth

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

F

Infrastructure Maintenance

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

G

Support to External Agencies

Support to Others

200.0

200.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

200.0

0.0

200.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

H

New Service

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

2.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

I

Other 

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Total Service Needs

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

Increase/(Decrease) from Previous Year

N/A

N/A

N/A

N/A

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

% Change from Previous Year

N/A

N/A

N/A

N/A

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

Total Service Requirements

2633.0

0.0

2633.0

0.0

2689.0

0.0

2689.0

0.0

2741.0

0.0

2741.0

0.0

2794.0

0.0

2794.0

0.0

2846.0

0.0

2846.0

0.0

2899.0

0.0

2899.0

0.0

2953.0

0.0

2953.0

0.0

3008.0

0.0

3008.0

0.0

3064.0

0.0

3064.0

0.0

3121.0

0.0

3121.0

0.0

Increase/(Decrease)

255.0

0.0

255.0

0.0

56.0

0.0

56.0

0.0

52.0

0.0

52.0

0.0

53.0

0.0

53.0

0.0

52.0

0.0

52.0

0.0

53.0

0.0

53.0

0.0

54.0

0.0

54.0

0.0

55.0

0.0

55.0

0.0

56.0

0.0

56.0

0.0

57.0

0.0

57.0

0.0

% Change

0.10723296888141295

-  

0.10723296888141295

-  

0.02301685162351007

-  

0.02301685162351007

-  

0.020891924467657693

-  

0.020891924467657693

-  

0.02085792994883904

-  

0.02085792994883904

-  

0.020046260601387818

-  

0.020046260601387818

-  

0.0200302343159486

-  

0.0200302343159486

-  

0.020007410151908114

-  

0.020007410151908114

-  

0.019978205593897565

-  

0.019978205593897565

-  

0.019943019943019943

-  

0.019943019943019943

-  

0.019902234636871508

-  

0.019902234636871508

-  

11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs

Boards And Authorities - Edmonton Arts Council

2005 - 2007

Service Package

($000 - incremental)

Support to Others

Unfunded

2005

2006

2007

Rank

Tax

Tax

Tax

Corp

Dept

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

200.0

0.0

0.0

0.0

Description

Justification

Links to Plans

2006 Annualization:


_1145868366.xls
Sheet: Instructions

Sheet: Template

Sheet: Service Package1

Sheet: Service Package2

2005 - 2014 Long Range Financial Plan

2005 - 2014 Long Range Financial Plan

Program: Public Library

Department: Edmonton Public Library

2005.0

2006.0

2007.0

2008.0

2009.0

2010.0

2011.0

2012.0

2013.0

2014.0

Part 1: Maintain 2004 Work

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

2004 Adjusted Budget

22396.0

369.7

28054.0

4445.0

23609.0

369.7

28923.0

4445.0

24478.0

369.7

29776.0

4445.0

25331.0

369.7

30603.0

4445.0

26158.0

369.7

31415.0

4445.0

26970.0

369.7

32245.0

4445.0

27800.0

369.7

33101.0

4445.0

28656.0

369.7

33974.0

4445.0

29529.0

369.7

34864.0

4445.0

30419.0

369.7

A

Cost Impacts

A11

Settlements

505.0

505.0

348.0

348.0

329.0

329.0

340.0

340.0

334.0

334.0

345.0

345.0

356.0

356.0

368.0

368.0

379.0

379.0

391.0

391.0

A12

Other Personnel Costs

312.0

312.0

302.0

302.0

308.0

308.0

262.0

262.0

259.0

259.0

261.0

261.0

272.0

272.0

273.0

273.0

275.0

275.0

276.0

276.0

Annualization

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A2

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A2

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Historical Adjustments

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A3

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A3

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A4

Non-personnel Inflation

396.0

396.0

219.0

219.0

216.0

216.0

225.0

225.0

219.0

219.0

224.0

224.0

228.0

228.0

232.0

232.0

236.0

236.0

241.0

241.0

Other Major Cost Changes

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

1213.0

0.0

1213.0

0.0

869.0

0.0

869.0

0.0

853.0

0.0

853.0

0.0

827.0

0.0

827.0

0.0

812.0

0.0

812.0

0.0

830.0

0.0

830.0

0.0

856.0

0.0

856.0

0.0

873.0

0.0

873.0

0.0

890.0

0.0

890.0

0.0

908.0

0.0

908.0

0.0

B

Revenues

Fees, Fines and Permits

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B1

  - Volume change

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B2

  - Rate change

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B3

Grants

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B4

Transfers from Reserves

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Historical Adjustments

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

C

Savings Strategies

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

C

To be determined

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

D

Reductions

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

D

To be determined

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTAL TO MAINTAIN 2004 Work

28054.0

4445.0

23609.0

369.7

28923.0

4445.0

24478.0

369.7

29776.0

4445.0

25331.0

369.7

30603.0

4445.0

26158.0

369.7

31415.0

4445.0

26970.0

369.7

32245.0

4445.0

27800.0

369.7

33101.0

4445.0

28656.0

369.7

33974.0

4445.0

29529.0

369.7

34864.0

4445.0

30419.0

369.7

35772.0

4445.0

31327.0

369.7

Increase/(Decrease)

1213.0

0.0

1213.0

0.0

869.0

0.0

869.0

0.0

853.0

0.0

853.0

0.0

827.0

0.0

827.0

0.0

812.0

0.0

812.0

0.0

830.0

0.0

830.0

0.0

856.0

0.0

856.0

0.0

873.0

0.0

873.0

0.0

890.0

0.0

890.0

0.0

908.0

0.0

908.0

0.0

% Change

0.04519205692783428

0.0

0.054161457403107696

0.0

0.030975974905539317

0.0

0.03680799695031556

0.0

0.029492099713031152

0.0

0.03484761826946646

0.0

0.027774046211714132

0.0

0.03264774387114602

0.0

0.026533346403947326

0.0

0.031042128603104215

0.0

0.026420499761260544

0.0

0.030774935113088618

0.0

0.026546751434330905

0.0

0.03079136690647482

0.0

0.02637382556418235

0.0

0.030464824120603015

0.0

0.026196503208335786

0.0

0.03013986250804294

0.0

0.026044056906838

0.0

0.02984976494953812

0.0

2005.0

2006.0

2007.0

2008.0

2009.0

2010.0

2011.0

2012.0

2013.0

2014.0

Part 2: Service Needs

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

E

Growth

Additional Library Materials

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

Base Funding Increase

1000.0

1000.0

22.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

1250.0

0.0

1250.0

22.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

F

Infrastructure Maintenance

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

G

Support to External Agencies

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

H

New Service

13.0

New Branch (North East) - 2008

0.0

0.0

890.0

890.0

13.5

0.0

0.0

0.0

0.0

0.0

0.0

13.0

New Branch (South) - 2010

0.0

0.0

0.0

0.0

0.0

935.0

935.0

13.5

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

890.0

0.0

890.0

13.5

0.0

0.0

0.0

0.0

935.0

0.0

935.0

13.5

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

I

Other 

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Total Service Needs

1250.0

0.0

1250.0

22.0

1500.0

0.0

1500.0

22.0

1750.0

0.0

1750.0

22.0

2890.0

0.0

2890.0

35.5

3140.0

0.0

3140.0

35.5

4325.0

0.0

4325.0

49.0

4575.0

0.0

4575.0

49.0

4825.0

0.0

4825.0

49.0

5075.0

0.0

5075.0

49.0

5325.0

0.0

5325.0

49.0

Increase/(Decrease) from Previous Year

N/A

N/A

N/A

N/A

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

1140.0

0.0

1140.0

13.5

250.0

0.0

250.0

0.0

1185.0

0.0

1185.0

13.5

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

% Change from Previous Year

N/A

N/A

N/A

N/A

0.2

-  

0.2

0.0

0.16666666666666666

-  

0.16666666666666666

0.0

0.6514285714285715

-  

0.6514285714285715

0.6136363636363636

0.08650519031141868

-  

0.08650519031141868

0.0

0.37738853503184716

-  

0.37738853503184716

0.38028169014084506

0.057803468208092484

-  

0.057803468208092484

0.0

0.0546448087431694

-  

0.0546448087431694

0.0

0.05181347150259067

-  

0.05181347150259067

0.0

0.04926108374384237

-  

0.04926108374384237

0.0

Total Service Requirements

29304.0

4445.0

24859.0

391.7

30423.0

4445.0

25978.0

391.7

31526.0

4445.0

27081.0

391.7

33493.0

4445.0

29048.0

405.2

34555.0

4445.0

30110.0

405.2

36570.0

4445.0

32125.0

418.7

37676.0

4445.0

33231.0

418.7

38799.0

4445.0

34354.0

418.7

39939.0

4445.0

35494.0

418.7

41097.0

4445.0

36652.0

418.7

Increase/(Decrease)

2463.0

0.0

2463.0

22.0

1119.0

0.0

1119.0

0.0

1103.0

0.0

1103.0

0.0

1967.0

0.0

1967.0

13.5

1062.0

0.0

1062.0

0.0

2015.0

0.0

2015.0

49.0

1106.0

0.0

1106.0

0.0

1123.0

0.0

1123.0

0.0

1140.0

0.0

1140.0

0.0

1158.0

0.0

1158.0

0.0

% Change

0.09176260198949368

0.0

0.10997499553491695

0.059507708953205306

0.039887360091252586

0.0

0.0473971790418908

0.0

0.03813573972271203

0.0

0.04506087098619168

0.0

0.06605991402471789

0.0

0.07765188898977538

0.03651609413037598

0.034702480149005

0.0

0.04059943420750822

0.0

0.06414133375775903

0.0

0.07471264367816093

0.13253989721395726

0.0342998914560397

0.0

0.0397841726618705

0.0

0.03392646747832392

0.0

0.039189000558347294

0.0

0.03355507152528404

0.0

0.03860611602153815

0.0

0.03321477742083524

0.0

0.03806831256780302

0.0

11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs

Edmonton Public Library

2005 - 2007

Service Package

($000 - incremental)

Base Funding Increase

Unfunded

2005

2006

2007

Rank

Tax

Tax

Tax

Corp

Dept

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

1000.0

0.0

0.0

0.0

Description

Justification

Links to Plans

2006 Annualization:

None

Edmonton Public Library

2005 - 2007

Service Package

($000 - incremental)

Additional Library Materials

Unfunded

2005

2006

2007

Rank

Tax

Tax

Tax

Corp

Dept

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

250.0

250.0

250.0

0.0

Description

Justification

Links to Plans

2006 Annualization:

None
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2005.0

2006.0

2007.0

2008.0

2009.0

2010.0

2011.0

2012.0

2013.0

2014.0

Part 1: Maintain 2004 Work

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

2004 Adjusted Budget

22396.0

369.7

28054.0

4445.0

23609.0

369.7

28923.0

4445.0

24478.0

369.7

29776.0

4445.0

25331.0

369.7

30603.0

4445.0

26158.0

369.7

31415.0

4445.0

26970.0

369.7

32245.0

4445.0

27800.0

369.7

33101.0

4445.0

28656.0

369.7

33974.0

4445.0

29529.0

369.7

34864.0

4445.0

30419.0

369.7

A

Cost Impacts

A11

Settlements

505.0

505.0

348.0

348.0

329.0

329.0

340.0

340.0

334.0

334.0

345.0

345.0

356.0

356.0

368.0

368.0

379.0

379.0

391.0

391.0

A12

Other Personnel Costs

312.0

312.0

302.0

302.0

308.0

308.0

262.0

262.0

259.0

259.0

261.0

261.0

272.0

272.0

273.0

273.0

275.0

275.0

276.0

276.0

Annualization

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A2

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A2

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Historical Adjustments

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A3

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A3

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A4

Non-personnel Inflation

396.0

396.0

219.0

219.0

216.0

216.0

225.0

225.0

219.0

219.0

224.0

224.0

228.0

228.0

232.0

232.0

236.0

236.0

241.0

241.0

Other Major Cost Changes

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

1213.0

0.0

1213.0

0.0

869.0

0.0

869.0

0.0

853.0

0.0

853.0

0.0

827.0

0.0

827.0

0.0

812.0

0.0

812.0

0.0

830.0

0.0

830.0

0.0

856.0

0.0

856.0

0.0

873.0

0.0

873.0

0.0

890.0

0.0

890.0

0.0

908.0

0.0

908.0

0.0

B

Revenues

Fees, Fines and Permits

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B1

  - Volume change

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B2

  - Rate change

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B3

Grants

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B4

Transfers from Reserves

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Historical Adjustments

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

C

Savings Strategies

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

C

To be determined

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

D

Reductions

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

D

To be determined

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTAL TO MAINTAIN 2004 Work

28054.0

4445.0

23609.0

369.7

28923.0

4445.0

24478.0

369.7

29776.0

4445.0

25331.0

369.7

30603.0

4445.0

26158.0

369.7

31415.0

4445.0

26970.0

369.7

32245.0

4445.0

27800.0

369.7

33101.0

4445.0

28656.0

369.7

33974.0

4445.0

29529.0

369.7

34864.0

4445.0

30419.0

369.7

35772.0

4445.0

31327.0

369.7

Increase/(Decrease)

1213.0

0.0

1213.0

0.0

869.0

0.0

869.0

0.0

853.0

0.0

853.0

0.0

827.0

0.0

827.0

0.0

812.0

0.0

812.0

0.0

830.0

0.0

830.0

0.0

856.0

0.0

856.0

0.0

873.0

0.0

873.0

0.0

890.0

0.0

890.0

0.0

908.0

0.0

908.0

0.0

% Change

0.04519205692783428

0.0

0.054161457403107696

0.0

0.030975974905539317

0.0

0.03680799695031556

0.0

0.029492099713031152

0.0

0.03484761826946646

0.0

0.027774046211714132

0.0

0.03264774387114602

0.0

0.026533346403947326

0.0

0.031042128603104215

0.0

0.026420499761260544

0.0

0.030774935113088618

0.0

0.026546751434330905

0.0

0.03079136690647482

0.0

0.02637382556418235

0.0

0.030464824120603015

0.0

0.026196503208335786

0.0

0.03013986250804294

0.0

0.026044056906838

0.0

0.02984976494953812

0.0

2005.0

2006.0

2007.0

2008.0

2009.0

2010.0

2011.0

2012.0

2013.0

2014.0

Part 2: Service Needs

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

E

Growth

Additional Library Materials

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

Base Funding Increase

1000.0

1000.0

22.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

1250.0

0.0

1250.0

22.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

F

Infrastructure Maintenance

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

G

Support to External Agencies

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

H

New Service

13.0

New Branch (North East) - 2008

0.0

0.0

890.0

890.0

13.5

0.0

0.0

0.0

0.0

0.0

0.0

13.0

New Branch (South) - 2010

0.0

0.0

0.0

0.0

0.0

935.0

935.0

13.5

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

890.0

0.0

890.0

13.5

0.0

0.0

0.0

0.0

935.0

0.0

935.0

13.5

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

I

Other 

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Total Service Needs

1250.0

0.0

1250.0

22.0

1500.0

0.0

1500.0

22.0

1750.0

0.0

1750.0

22.0

2890.0

0.0

2890.0

35.5

3140.0

0.0

3140.0

35.5

4325.0

0.0

4325.0

49.0

4575.0

0.0

4575.0

49.0

4825.0

0.0

4825.0

49.0

5075.0

0.0

5075.0

49.0

5325.0

0.0

5325.0

49.0

Increase/(Decrease) from Previous Year

N/A

N/A

N/A

N/A

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

1140.0

0.0

1140.0

13.5

250.0

0.0

250.0

0.0

1185.0

0.0

1185.0

13.5

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

% Change from Previous Year

N/A

N/A

N/A

N/A

0.2

-  

0.2

0.0

0.16666666666666666

-  

0.16666666666666666

0.0

0.6514285714285715

-  

0.6514285714285715

0.6136363636363636

0.08650519031141868

-  

0.08650519031141868

0.0

0.37738853503184716

-  

0.37738853503184716

0.38028169014084506

0.057803468208092484

-  

0.057803468208092484

0.0

0.0546448087431694

-  

0.0546448087431694

0.0

0.05181347150259067

-  

0.05181347150259067

0.0

0.04926108374384237

-  

0.04926108374384237

0.0

Total Service Requirements

29304.0

4445.0

24859.0

391.7

30423.0

4445.0

25978.0

391.7

31526.0

4445.0

27081.0

391.7

33493.0

4445.0

29048.0

405.2

34555.0

4445.0

30110.0

405.2

36570.0

4445.0

32125.0

418.7

37676.0

4445.0

33231.0

418.7

38799.0

4445.0

34354.0

418.7

39939.0

4445.0

35494.0

418.7

41097.0

4445.0

36652.0

418.7

Increase/(Decrease)

2463.0

0.0

2463.0

22.0

1119.0

0.0

1119.0

0.0

1103.0

0.0

1103.0

0.0

1967.0

0.0

1967.0

13.5

1062.0

0.0

1062.0

0.0

2015.0

0.0

2015.0

49.0

1106.0

0.0

1106.0

0.0

1123.0

0.0

1123.0

0.0

1140.0

0.0

1140.0

0.0

1158.0

0.0

1158.0

0.0

% Change

0.09176260198949368

0.0

0.10997499553491695

0.059507708953205306

0.039887360091252586

0.0

0.0473971790418908

0.0

0.03813573972271203

0.0

0.04506087098619168

0.0

0.06605991402471789

0.0

0.07765188898977538

0.03651609413037598

0.034702480149005

0.0

0.04059943420750822

0.0

0.06414133375775903

0.0

0.07471264367816093

0.13253989721395726

0.0342998914560397

0.0

0.0397841726618705

0.0

0.03392646747832392

0.0

0.039189000558347294

0.0

0.03355507152528404

0.0

0.03860611602153815

0.0

0.03321477742083524

0.0

0.03806831256780302

0.0

11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs

Edmonton Public Library

2005 - 2007

Service Package

($000 - incremental)

Base Funding Increase

Unfunded

2005

2006

2007

Rank

Tax

Tax

Tax

Corp

Dept

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

1000.0

0.0

0.0

0.0

Description

Justification

Links to Plans

2006 Annualization:

None

Edmonton Public Library

2005 - 2007

Service Package

($000 - incremental)

Additional Library Materials

Unfunded

2005

2006

2007

Rank

Tax

Tax

Tax

Corp

Dept

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

250.0

250.0

250.0

0.0

Description

Justification

Links to Plans

2006 Annualization:

None
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Program: Public Library

Department: Edmonton Public Library

2005.0

2006.0

2007.0

2008.0

2009.0

2010.0

2011.0

2012.0

2013.0

2014.0

Part 1: Maintain 2004 Work

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

2004 Adjusted Budget

22396.0

369.7

28054.0

4445.0

23609.0

369.7

28923.0

4445.0

24478.0

369.7

29776.0

4445.0

25331.0

369.7

30603.0

4445.0

26158.0

369.7

31415.0

4445.0

26970.0

369.7

32245.0

4445.0

27800.0

369.7

33101.0

4445.0

28656.0

369.7

33974.0

4445.0

29529.0

369.7

34864.0

4445.0

30419.0

369.7

A

Cost Impacts

A11

Settlements

505.0

505.0

348.0

348.0

329.0

329.0

340.0

340.0

334.0

334.0

345.0

345.0

356.0

356.0

368.0

368.0

379.0

379.0

391.0

391.0

A12

Other Personnel Costs

312.0

312.0

302.0

302.0

308.0

308.0

262.0

262.0

259.0

259.0

261.0

261.0

272.0

272.0

273.0

273.0

275.0

275.0

276.0

276.0

Annualization

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A2

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A2

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Historical Adjustments

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A3

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A3

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A4

Non-personnel Inflation

396.0

396.0

219.0

219.0

216.0

216.0

225.0

225.0

219.0

219.0

224.0

224.0

228.0

228.0

232.0

232.0

236.0

236.0

241.0

241.0

Other Major Cost Changes

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

1213.0

0.0

1213.0

0.0

869.0

0.0

869.0

0.0

853.0

0.0

853.0

0.0

827.0

0.0

827.0

0.0

812.0

0.0

812.0

0.0

830.0

0.0

830.0

0.0

856.0

0.0

856.0

0.0

873.0

0.0

873.0

0.0

890.0

0.0

890.0

0.0

908.0

0.0

908.0

0.0

B

Revenues

Fees, Fines and Permits

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B1

  - Volume change

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B2

  - Rate change

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B3

Grants

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B4

Transfers from Reserves

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Historical Adjustments

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

C

Savings Strategies

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

C

To be determined

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

D

Reductions

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

D

To be determined

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTAL TO MAINTAIN 2004 Work

28054.0

4445.0

23609.0

369.7

28923.0

4445.0

24478.0

369.7

29776.0

4445.0

25331.0

369.7

30603.0

4445.0

26158.0

369.7

31415.0

4445.0

26970.0

369.7

32245.0

4445.0

27800.0

369.7

33101.0

4445.0

28656.0

369.7

33974.0

4445.0

29529.0

369.7

34864.0

4445.0

30419.0

369.7

35772.0

4445.0

31327.0

369.7

Increase/(Decrease)

1213.0

0.0

1213.0

0.0

869.0

0.0

869.0

0.0

853.0

0.0

853.0

0.0

827.0

0.0

827.0

0.0

812.0

0.0

812.0

0.0

830.0

0.0

830.0

0.0

856.0

0.0

856.0

0.0

873.0

0.0

873.0

0.0

890.0

0.0

890.0

0.0

908.0

0.0

908.0

0.0

% Change

0.04519205692783428

0.0

0.054161457403107696

0.0

0.030975974905539317

0.0

0.03680799695031556

0.0

0.029492099713031152

0.0

0.03484761826946646

0.0

0.027774046211714132

0.0

0.03264774387114602

0.0

0.026533346403947326

0.0

0.031042128603104215

0.0

0.026420499761260544

0.0

0.030774935113088618

0.0

0.026546751434330905

0.0

0.03079136690647482

0.0

0.02637382556418235

0.0

0.030464824120603015

0.0

0.026196503208335786

0.0

0.03013986250804294

0.0

0.026044056906838

0.0

0.02984976494953812

0.0

2005.0

2006.0

2007.0

2008.0

2009.0

2010.0

2011.0

2012.0

2013.0

2014.0

Part 2: Service Needs

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

E

Growth

Additional Library Materials

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

250.0

Base Funding Increase

1000.0

1000.0

22.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

1250.0

0.0

1250.0

22.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

F

Infrastructure Maintenance

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

G

Support to External Agencies

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

H

New Service

13.0

New Branch (North East) - 2008

0.0

0.0

890.0

890.0

13.5

0.0

0.0

0.0

0.0

0.0

0.0

13.0

New Branch (South) - 2010

0.0

0.0

0.0

0.0

0.0

935.0

935.0

13.5

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

890.0

0.0

890.0

13.5

0.0

0.0

0.0

0.0

935.0

0.0

935.0

13.5

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

I

Other 

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Total Service Needs

1250.0

0.0

1250.0

22.0

1500.0

0.0

1500.0

22.0

1750.0

0.0

1750.0

22.0

2890.0

0.0

2890.0

35.5

3140.0

0.0

3140.0

35.5

4325.0

0.0

4325.0

49.0

4575.0

0.0

4575.0

49.0

4825.0

0.0

4825.0

49.0

5075.0

0.0

5075.0

49.0

5325.0

0.0

5325.0

49.0

Increase/(Decrease) from Previous Year

N/A

N/A

N/A

N/A

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

1140.0

0.0

1140.0

13.5

250.0

0.0

250.0

0.0

1185.0

0.0

1185.0

13.5

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

250.0

0.0

% Change from Previous Year

N/A

N/A

N/A

N/A

0.2

-  

0.2

0.0

0.16666666666666666

-  

0.16666666666666666

0.0

0.6514285714285715

-  

0.6514285714285715

0.6136363636363636

0.08650519031141868

-  

0.08650519031141868

0.0

0.37738853503184716

-  

0.37738853503184716

0.38028169014084506

0.057803468208092484

-  

0.057803468208092484

0.0

0.0546448087431694

-  

0.0546448087431694

0.0

0.05181347150259067

-  

0.05181347150259067

0.0

0.04926108374384237

-  

0.04926108374384237

0.0

Total Service Requirements

29304.0

4445.0

24859.0

391.7

30423.0

4445.0

25978.0

391.7

31526.0

4445.0

27081.0

391.7

33493.0

4445.0

29048.0

405.2

34555.0

4445.0

30110.0

405.2

36570.0

4445.0

32125.0

418.7

37676.0

4445.0

33231.0

418.7

38799.0

4445.0

34354.0

418.7

39939.0

4445.0

35494.0

418.7

41097.0

4445.0

36652.0

418.7

Increase/(Decrease)

2463.0

0.0

2463.0

22.0

1119.0

0.0

1119.0

0.0

1103.0

0.0

1103.0

0.0

1967.0

0.0

1967.0

13.5

1062.0

0.0

1062.0

0.0

2015.0

0.0

2015.0

49.0

1106.0

0.0

1106.0

0.0

1123.0

0.0

1123.0

0.0

1140.0

0.0

1140.0

0.0

1158.0

0.0

1158.0

0.0

% Change

0.09176260198949368

0.0

0.10997499553491695

0.059507708953205306

0.039887360091252586

0.0

0.0473971790418908

0.0

0.03813573972271203

0.0

0.04506087098619168

0.0

0.06605991402471789

0.0

0.07765188898977538

0.03651609413037598

0.034702480149005

0.0

0.04059943420750822

0.0

0.06414133375775903

0.0

0.07471264367816093

0.13253989721395726

0.0342998914560397

0.0

0.0397841726618705

0.0

0.03392646747832392

0.0

0.039189000558347294

0.0

0.03355507152528404

0.0

0.03860611602153815

0.0

0.03321477742083524

0.0

0.03806831256780302

0.0

11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs

Edmonton Public Library

2005 - 2007

Service Package

($000 - incremental)

Base Funding Increase

Unfunded

2005

2006

2007

Rank

Tax

Tax

Tax

Corp

Dept

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

1000.0

0.0

0.0

0.0

Description

Justification

Links to Plans

2006 Annualization:

None

Edmonton Public Library

2005 - 2007

Service Package

($000 - incremental)

Additional Library Materials

Unfunded

2005

2006

2007

Rank

Tax

Tax

Tax

Corp

Dept

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

250.0

250.0

250.0

0.0

Description

Justification

Links to Plans

2006 Annualization:

None


_1145868109.xls
Sheet: Template

Sheet: Service Package

2005 - 2014 Long Range Financial Plan

2005 - 2014 Long Range Financial Plan

Program:  Edmonton Arts Council

Department:  Boards & Authorities

2005.0

2006.0

2007.0

2008.0

2009.0

2010.0

2011.0

2012.0

2013.0

2014.0

Part 1: Maintain 2004 Work

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

2004 Adjusted Budget

2378.0

2378.0

2433.0

0.0

2433.0

0.0

2489.0

0.0

2489.0

0.0

2541.0

0.0

2541.0

0.0

2594.0

0.0

2594.0

0.0

2646.0

0.0

2646.0

0.0

2699.0

0.0

2699.0

0.0

2753.0

0.0

2753.0

0.0

2808.0

0.0

2808.0

0.0

2864.0

0.0

2864.0

0.0

A

Cost Impacts

A11

Settlements

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A12

Other Personnel Costs

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Annualization

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A2

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A2

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Historical Adjustments

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A3

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A3

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A4

Non-personnel Inflation

55.0

55.0

56.0

56.0

52.0

52.0

53.0

53.0

52.0

52.0

53.0

53.0

54.0

54.0

55.0

55.0

56.0

56.0

57.0

57.0

Other Major Cost Changes

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

A5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

55.0

0.0

55.0

0.0

56.0

0.0

56.0

0.0

52.0

0.0

52.0

0.0

53.0

0.0

53.0

0.0

52.0

0.0

52.0

0.0

53.0

0.0

53.0

0.0

54.0

0.0

54.0

0.0

55.0

0.0

55.0

0.0

56.0

0.0

56.0

0.0

57.0

0.0

57.0

0.0

B

Revenues

Fees, Fines and Permits

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B1

  - Volume change

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B2

  - Rate change

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B3

Grants

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B4

Transfers from Reserves

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Historical Adjustments

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

B5

  -specify

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

C

Savings Strategies

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

C

To be determined

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

D

Reductions

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

D

To be determined

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

TOTAL TO MAINTAIN 2004 Work

2433.0

0.0

2433.0

0.0

2489.0

0.0

2489.0

0.0

2541.0

0.0

2541.0

0.0

2594.0

0.0

2594.0

0.0

2646.0

0.0

2646.0

0.0

2699.0

0.0

2699.0

0.0

2753.0

0.0

2753.0

0.0

2808.0

0.0

2808.0

0.0

2864.0

0.0

2864.0

0.0

2921.0

0.0

2921.0

0.0

Increase/(Decrease)

55.0

0.0

55.0

0.0

56.0

0.0

56.0

0.0

52.0

0.0

52.0

0.0

53.0

0.0

53.0

0.0

52.0

0.0

52.0

0.0

53.0

0.0

53.0

0.0

54.0

0.0

54.0

0.0

55.0

0.0

55.0

0.0

56.0

0.0

56.0

0.0

57.0

0.0

57.0

0.0

% Change

0.023128679562657694

-  

0.023128679562657694

-  

0.02301685162351007

-  

0.02301685162351007

-  

0.020891924467657693

-  

0.020891924467657693

-  

0.02085792994883904

-  

0.02085792994883904

-  

0.020046260601387818

-  

0.020046260601387818

-  

0.0200302343159486

-  

0.0200302343159486

-  

0.020007410151908114

-  

0.020007410151908114

-  

0.019978205593897565

-  

0.019978205593897565

-  

0.019943019943019943

-  

0.019943019943019943

-  

0.019902234636871508

-  

0.019902234636871508

-  

2005.0

2006.0

2007.0

2008.0

2009.0

2010.0

2011.0

2012.0

2013.0

2014.0

Part 2: Service Needs

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

Exp

Rev

Tax 

FTE

E

Growth

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

F

Infrastructure Maintenance

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

G

Support to External Agencies

Support to Others

200.0

200.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

200.0

0.0

200.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

H

New Service

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

2.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

I

Other 

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Name

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Subtotal

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

Total Service Needs

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

200.0

0.0

Increase/(Decrease) from Previous Year

N/A

N/A

N/A

N/A

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

0.0

% Change from Previous Year

N/A

N/A

N/A

N/A

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

0.0

-  

Total Service Requirements

2633.0

0.0

2633.0

0.0

2689.0

0.0

2689.0

0.0

2741.0

0.0

2741.0

0.0

2794.0

0.0

2794.0

0.0

2846.0

0.0

2846.0

0.0

2899.0

0.0

2899.0

0.0

2953.0

0.0

2953.0

0.0

3008.0

0.0

3008.0

0.0

3064.0

0.0

3064.0

0.0

3121.0

0.0

3121.0

0.0

Increase/(Decrease)

255.0

0.0

255.0

0.0

56.0

0.0

56.0

0.0

52.0

0.0

52.0

0.0

53.0

0.0

53.0

0.0

52.0

0.0

52.0

0.0

53.0

0.0

53.0

0.0

54.0

0.0

54.0

0.0

55.0

0.0

55.0

0.0

56.0

0.0

56.0

0.0

57.0

0.0

57.0

0.0

% Change

0.10723296888141295

-  

0.10723296888141295

-  

0.02301685162351007

-  

0.02301685162351007

-  

0.020891924467657693

-  

0.020891924467657693

-  

0.02085792994883904

-  

0.02085792994883904

-  

0.020046260601387818

-  

0.020046260601387818

-  

0.0200302343159486

-  

0.0200302343159486

-  

0.020007410151908114

-  

0.020007410151908114

-  

0.019978205593897565

-  

0.019978205593897565

-  

0.019943019943019943

-  

0.019943019943019943

-  

0.019902234636871508

-  

0.019902234636871508

-  

11 - Net operating cost of Capital Budget projects, 12 - Net operating cost of Capital Funded Plan projects, 13 - Net operating cost of Capital Unfunded Plan projects, 2 - Unavoidable operating costs

Boards And Authorities - Edmonton Arts Council

2005 - 2007

Service Package

($000 - incremental)

Support to Others

Unfunded

2005

2006

2007

Rank

Tax

Tax

Tax

Corp

Dept

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

Exp

Rev

Levy

FTEs

200.0

0.0

0.0

0.0

Description

Justification

Links to Plans

2006 Annualization:


_1145866191.xls

_1145866290.xls

_1145771391.xls

_1145279788.xls
Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		429		93		22		N/A		N/A

				FTEs		2.5		20.0		0.6		N/A		N/A

		Capital Requirement		(City)		250		250

				(Other)		250		250






_1145683314.xls
Sheet1

				2004

		Expenditures

		Salaries, Wages & Benefits		-

		Materials, Goods and Supplies		-

		Contracted & General Services		(8,719)

		Other Charges		25,683

				16,964

		Revenues

		Land Sales		21,400

		Other		518

				21,918

		Net Income		(4,954)

		Expenditure Changes		(Ref.)		2005		(Ref.)		2006		(Ref.)		2007

		Inflation:

		Personnel				- 0				-				-

		Non-Personnel				71				13

		Other:

		Cost of Sales		1		632				331				317

		Financial		2		(430)				(462)

														(100)

						273		1.6%		(118)		-0.7%		217		1.3%		1.3%

		Full-Time Equivalent Changes				- 0				-				-

		Revenue Changes

		Volume				1,100				1,000				-

		Rate				- 0				-				-

		Grants				(63)				(68)				(6)

		Reserves				- 0				-				-

						1,037		4.7%		932		4.1%		(6)		-0.0%		-0.0%

		Net Income				(764)		15.4%		(1,050)		17.5%		223		-3.3%		-3.3%

		Summary of Assumptions

		Ref 1.  Cost of Sales are approximately 60 to 65% of sales.

		Ref 2.  Debentures fully repaid






_1145691079.xls
Sheet: Sheet1

($000)

2005.0

2006

2007

2008

2009

Operating Requirement 

(Tax Levy)

N/A

N/A

FTEs

N/A

N/A

Capital Requirement

(Unfunded)


_1145691246.xls

_1145683615.xls
Sheet1

				2004

		Expenditures

		Salaries, Wages & Benefits		28,246

		Materials, Goods and Supplies		26,853

		Contracted & General Services		7,675

		Other Charges		35,008

				97,782

		Revenues

		Outside Revenues		6,000

		Recoveries		93,184

				99,184

		Contribution to Reserve		(1,402)

		Expenditure Changes		(Ref.)		2005		(Ref.)		2006		(Ref.)		2007

		Inflation:

		Personnel		1		1,466				866				813

		Non-Personnel				697				419				518

		Fuel		2		1,546				(820)				(29)

		Other:

		Financial & Other		3		1,248				1,079				1,034

		DATS Hybrid Model Impacts		4		2,034				1,331				27

						6,991		7.1%		2,875		2.7%		2,363		2.2%		2.2%

		Full-Time Equivalent Changes				6.0				-				-

		Recovery Changes

		Volume				3,282				2,410				1,061

		Rate				2,796				2,363				2,458

		Grants				- 0				-				-

		Reserves				- 0				-				-

						6,078		6.1%		4,773		4.5%		3,519		3.2%		3.2%

		Net Income Changes				913		-65.1%		(1,898)		57.5%		(1,156)		48.4%		48.4%

		Summary of Assumptions

		Ref 1.  Wage and salaries increase at 3.5%, in line with corporate guidelines.  Benefits increase at 6.0%, reflecting higher premiums, particularly in Major Medical.

		Ref 2.  2005 Fuel increase 11.1% as per guidelines

		Ref 3.  Lifecycle depreciation of vehicles in service

		Ref 4.  DATS Hybrid Model operating impacts $943, Depreciation $647, Debt Repayment $444






_1145336191.xls
Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		65		51		1		N/A		N/A

				FTEs		-						N/A		N/A

		Capital Requirement		(Unfunded)






_1145336193.xls
Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		40		71		24		N/A		N/A

				FTEs		-		-		-		N/A		N/A

		Capital Requirement		(Unfunded)






_1145338739.xls
Sheet1

				2004

		Expenditures

		Salaries, Wages & Benefits		2,663

		Materials, Goods and Supplies		370

		Contracted & General Services		1,106

		Other Charges				(include Transfers to Reserves here)

				4,139

		Revenues

		Type 1		94

		Type 2

		Type 3				(include Transfers from Reserves)

				94

		Tax Levy		4,045

		Expenditure Changes		(Ref.)		2005		(Ref.)		2006		(Ref.)		2007

		Inflation:

		Personnel		Ref 1		109				78				59

		Non-Personnel		Ref 2		33				35				33

		Annualization

		Other:

		Historical		Ref 3		-				-				-

		Other (identify)

						142		3.4%		113		2.6%		92		2.1%

		Full-Time Equivalent Changes

		Revenue Changes

		Volume

		Rate		Ref 4		2				2				2

		Grants

		Reserves

						2		2.1%		2		2.1%		2		2.0%

		Tax Levy Changes				140		3.5%		111		2.7%		90		2.1%

		Summary of Assumptions

		Ref 1.  Notes - Personnel cost inflated at 3.5% plus merits and increments

		Ref 2.  Notes - Inflation was at 2.3 for 2005 and at CPI for 2006-2007 as per guidelines.

		Ref 4.  Notes - Revenue increase inflated by CPI

		Ref 5.  Notes






_1145336192.xls
Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		725		(351)		-		N/A		N/A

				FTEs		-		-		-		N/A		N/A

		Capital Requirement		(Unfunded)		-		-		-






_1145336190.xls
Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		1,068		(1,068)		-		N/A		N/A

				FTEs		3.5		(3.5)		-		N/A		N/A

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		1,068.0		(1,068.0)		-		N/A		N/A

				FTEs		3.5		(3.5)		-		N/A		N/A

		Capital Requirement		(Unfunded)		500		-		-






_1145255514.xls

_1145278596.xls
Sheet: Sheet1

($000)

2005.0

2006

2007

2008

2009

Operating Requirement 

(Tax Levy)

N/A

N/A

FTEs

N/A

N/A

Capital Requirement

(Unfunded)

($000)

2005.0

2006

2007

2008

2009

Operating Requirement 

(Tax Levy)

N/A

N/A

FTEs

N/A

N/A

Capital Requirement

(Unfunded)


_1145279668.xls
Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		893		-		-		N/A		N/A

				FTEs		2.0		-		-		N/A		N/A

		Capital Requirement		(Unfunded)






_1145262729.xls
Sheet1

				2004

		Expenditures

		Salaries, Wages & Benefits		28,539

		Materials, Goods and Supplies		1,981

		Contracted & General Services		3,062

		Other Charges		1,987		(includes Transfers to Reserves)

				35,569

		Revenues

		Permits and Other Fees		14,395

		Licencing		6,119

				20,514

		Tax Levy		15,055

		Expenditure Changes		(Ref.)		2005		(Ref.)		2006		(Ref.)		2007

		Inflation:

		Personnel		1		1,298		1		1,019		1		992

		Non-Personnel		2		186		2		184		2		172

		Annualization		3		23		3		-		3		1

		Other:

		Historical		4		146		4		4		4		3

		Other (identify)

						1,653		4.6%		1,207		3.2%		1,168		3.0%

		Full-Time Equivalent Changes		3		0.5		3		-		3		-

		Revenue Changes

		Volume

		Rate		5		465		5		480		5		451

		Grants

		Reserves

						465		2.3%		480		2.3%		451		2.1%

		Tax Levy Changes				1,188		7.9%		727		4.6%		717		4.2%

		Summary of Assumptions

		Ref 1.  Settlements, Increments, and Merit at 3.5% for 2005 and CPI for 2006-07; Benefits at 4.5% for 2005 and 3.8% for 2006-07.

		Ref 2.  All non-personnel inflation at CPI except for Heritage Conservation which uses non-residential construction index.

		Ref 3.  Annualization of two positions for a combined FTE increase of 0.5 FTE.

		Ref 4.  Operating costs of toughbooks purchased in Capital Budget in 2002 and 2003.

		Ref 5.  Rates increased by CPI.






_1145270946.xls
Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		1,046		29		728		N/A		N/A

				FTEs		4.0		-		-		N/A		N/A

		Capital Requirement		(Unfunded)






_1145275967.xls
Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		1,034		262		12		N/A		N/A

				FTEs		1.0		-		-		N/A		N/A

		Capital Requirement		(Unfunded)






_1145268731.xls

_1145262646.xls
Sheet: Sheet1

2004.0

Expenditures

Salaries, Wages & Benefits

40336.0

Materials, Goods and Supplies

10504.0

Contracted & General Services

15779.0

Other Charges

9139.0

75758.0

Revenues

Parking Meter

3373.0

Other Revenue

2480.0

5853.0

Tax Levy

69905.0

Expenditure Changes

(Ref.)

2005.0

(Ref.)

2006.0

(Ref.)

2007.0

Inflation:

Personnel

2048.0

1427.0

1400.0

Non-Personnel

1273.0

800.0

853.0

Outside Hired Equipment

29.0

30.0

Spring street sweeping

9.0

9.0

Epcor Contract Increase

267.0

278.0

Roads environmental required

17.0

18.0

Support for development

2.0

2.0

6306.0

0.08323873386309037

2551.0

0.0310854942483915

2590.0

0.030609230041954736

Full-Time Equivalent Changes

3.0

0.0

0.0

Revenue Changes

Volume 

0.0

0.0

0.0

Rate 

0.0

0.0

0.0

0.0

0.0

0.0

Tax Levy Changes

6306.0

0.09020813961805307

2551.0

0.03520757425195981

2590.0

0.0328838780122394

Summary of Assumptions

Ref 1.  Increase required to meet market rate

Ref 2.  Increase required to meet conditions of contract

Ref 3.  Increase required to meet conditions of contract

Ref 4.  Additional expenditures to meet environmental recommended or legal requirements

Ref 5.  Streetlight engineering position to support growth, funded through unsustainable revenue.


_1145254107.xls
Sheet: Sheet1

($000)

Operating Requirement

(Tax Levy)

1568.0

N/A

N/A

FTEs

15.0

N/A

N/A

Capital Requirement

(Unfunded)


_1145254169.xls
Sheet: Sheet1

($000)

2005.0

2006

2007

2008

2009

Operating Requirement 

(Tax Levy)

N/A

N/A

FTEs

N/A

N/A

Capital Requirement

(Unfunded)


_1145254476.xls
Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		368		480		431		N/A		N/A

				FTEs		5.0		6.0		5.0		N/A		N/A

		Capital Requirement		(Unfunded)






_1145253594.xls
Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		259		212		5		N/A		N/A

				FTEs		-		-		-		N/A		N/A

		Capital Requirement		(Unfunded)		-		-		-






_1145191071.xls
Sheet: Sheet1

($000)

Operating Requirement

(Tax Levy)

N/A

N/A

FTEs

3.0

N/A

N/A

Capital Requirement

(Unfunded)


_1143615019.xls
Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		578		1,315		644		N/A		N/A

				FTEs		5.0		11.0		5.0		N/A		N/A

		Capital Requirement		(Unfunded)		1,300		1,700		1,000		N/A		N/A






_1145162331.xls

_1145185494.xls

_1145187719.xls
Sheet1

				2004

		Expenditures

		Salaries, Wages & Benefits		56,341

		Materials, Goods and Supplies		8,363

		Contracted & General Services		(5,540)

		Other Charges		2,912

				62,076

		Revenues

		Operating revenue		1,029

				1,029

		Tax Levy		61,047

		Expenditure Changes		(Ref.)		2005		(Ref.)		2006		(Ref.)		2007

		Inflation:

		Personnel		Ref 1		3,016				1,819				1,624

		Non-Personnel		Ref 2		366				351				328

		Annualization				-

		Other:

		Historical				-

		Other

		Software Maintenance		Ref 3		200				200				8

		Inter-departmental Billings		Ref 4		(459)				(213)				(199)

						3,123		5.0%		2,157		3.3%		1,761		2.6%

		Full-Time Equivalent Changes		Ref 5		2.0				-				-

		Revenue Changes

		Volume								(2)				(2)

		Rate				24				24				23

		Grants

		Reserves

						24		2.3%		22		2.1%		21		2.0%

		Tax Levy Changes				3,099		5.1%		2,135		3.4%		1,740		2.6%

		Summary of Assumptions

		Ref 1.  Notes (include references to FTEs) Personnel cost inflated at 3.5% plus merit and increments.

		Ref 2.  Notes - Inflation was at 2.3 for 2005 and at CPI for 2006-2007 as per guidelines.

		Ref 3.  Notes- Maintenance cost for licenses already purchased and in use.

		Ref 4.  Notes - Interdepartmental billings  were inflated at 5% (459k) for 2005 and at CPI beyond 2005.

		as they are mainly personnel costs that are billed out. Personnel costs for 2005 are

		up by approx. 5% (3.5% increase as per negotiated union agreements plus merit and increments).

		Ref 5.  Notes - FTE's for one position in Communications and one in Law that are funded and filled but have no FTE.






_1145187356.xls
Sheet: Sheet1

($000)

2005.0

2006

2007

2008

2009

Operating Requirement 

(Tax Levy)

N/A

N/A

FTEs

N/A

N/A

Capital Requirement

(Unfunded)


_1145165315.xls
Sheet: Sheet1

($000)

2005.0

2006

2007

2008

2009

Operating Requirement 

(Tax Levy)

N/A

N/A

FTEs

N/A

N/A

Capital Requirement

(Unfunded)


_1145104214.xls

_1145161285.xls
Sheet: Sheet1

2004.0

Expenditures

Salaries, Wages & Benefits

99208.0

Materials, Goods and Supplies

3790.0

Contracted & General Services

12127.0

Other Charges

3303.0

(include Transfers to Reserves here)

118428.0

Revenues

Fire Rescue Services

62.0

Emergency Medical Billings

12024.0

Miscellaneous - Admin. 

43.0

(include Transfers from Reserves)

12129.0

Tax Levy

106299.0

Expenditure Changes

(Ref.)

2005.0

(Ref.)

2006.0

(Ref.)

2007.0

Inflation:

Personnel

3035.0

2511.0

2523.0

Non-Personnel

422.0

404.0

396.0

Annualization

0.0

0.0

0.0

Other:

Historical

0.0

0.0

0.0

MES Growth for Vehicles

24.0

25.0

25.0

3481.0

0.02939338669909143

2940.0

0.024116349080051513

2944.0

0.02358048522615319

Full-Time Equivalent Changes

Revenue Changes

Volume 

303.0

310.0

318.0

Rate 

279.0

285.0

267.0

Grants 

0.0

0.0

0.0

Reserves 

0.0

0.0

0.0

582.0

0.04798417017066535

595.0

0.04680984973644874

585.0

0.04396512851345258

Tax Levy Changes

2899.0

0.02727212861833131

2345.0

0.021584256838849823

2359.0

0.021148794635252773

Summary of Assumptions

Ref 1.  Personnel contracts at rate of CPI ( 3.5%, 2.3% and 2.1 in year 2005, 2006 and 2007)

Ref 2.  Non Personnel inflation at CPI ( 2.3%, 2.3% and 2.1% in year 2005, 2006 and 2007 )

Ref 3.  Increase in MES charges for vehicles ( $24 K, $25K, and $ 25K in year 2005, 2006 and 2007 )

Ref 4.  Rate increase for fees at CPI ( 2.3%, 2.3% and 2.1% )

Ref 5.  Volume increase for fees at projected rate of Fire Rescue ( 5% from 2005 to 2007 )

Ref 6.  Volume increase for fees at projected rate of Emergency Medical Billings ( 2.5% from 2005 to 2007 )

6.953381273727251E-308

582.0

0.04798417017066535

595.0

0.04680984973644874

585.0

0.04396512851345258

Tax Levy Changes

2899.0

0.02727212861833131

2345.0

0.021584256838849823

2359.0

0.021148794635252773

Summary of Assumptions

Ref 1.  Personnel contracts at rate of CPI ( 2.3%, 2.3% and 2.1 in year 2005, 2006 and 2007)

Ref 2.  Non Personnel inflation at CPI ( 2.3%, 2.3% and 2.1% in year 2005, 2006 and 2007 )

Ref 3.  Increase in MES charges for vehicles ( $24 K, $25K, and $ 25K in year 2005, 2006 and 2007 )

Ref 4.  Rate increase for fees at CPI ( 2.3%, 2.3% and 2.1% )

Ref 5.  Volume increase for fees at projected rate of Fire Rescue ( 5% from 2005 to 2007 )

Ref 6.  Volume increase for fees at projected rate of Emergency Medical Billings ( 2.5% from 2005 to 2007 )


_1145162009.xls

_1145162314.xls
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Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		170		200		165		N/A		N/A

				FTEs		1.0				(0.5)		N/A		N/A

		Capital Requirement		(Unfunded)
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Sheet: Sheet1

2004.0

Expenditures

Salaries, Wages & Benefits

18079.0

Materials, Goods and Supplies

2265.0

Contracted & General Services

5705.0

Other Charges

1678.0

(include Transfers to Reserves here)

27727.0

Revenues

General Revenue

508.0

Type 2

Transfers from Reserves

472.0

(include Transfers from Reserves)

980.0

Tax Levy

26747.0

Expenditure Changes

(Ref.)

2005.0

(Ref.)

2006.0

(Ref.)

2007.0

Inflation:

Personnel

745.0

523.0

511.0

Non-Personnel

255.0

216.0

241.0

Annualization

Other:

Workstation Replacement Transf.

Vehicle Replacement

70.0

25.0

Equipment Replacement

52.0

Main-Link Operational Support

Urban Growth - Dev. & Ind. Serv.

1318.0

0.04753489378584052

861.0

0.02964365639524875

777.0

0.025981408413027485

Full-Time Equivalent Changes

3.0

Revenue Changes

Volume 

Rate 

10.0

10.0

10.0

Grants 

Reserves 

-313.0

-0.3193877551020408

10.0

0.014992503748125937

10.0

0.014771048744460856

Tax Levy Changes

1631.0

0.06097880136090029

851.0

0.030835567794767735

767.0

0.02624106195901331

Summary of Assumptions

Ref 1.  Notes (include references to FTEs)

Ref 2.  Notes

Ref 3.  Notes

Ref 4.  Notes

Ref 5.  Notes

Ref 6.  Notes
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_1143456204.xls

_1143532954.xls

_1143551051.xls

_1143551133.xls
Sheet: Sheet1

($000)

Operating Requirement

(Tax Levy)

N/A

N/A

FTEs

N/A

N/A

Capital Requirement

(Unfunded)

0.0

N/A

N/A
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_1143544513.xls
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Sheet: Sheet1

($000)

Operating Requirement

(Tax Levy)

N/A

N/A

FTEs

N/A

N/A

Capital Requirement

(Unfunded)

N/A

N/A
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Sheet: Sheet1

($000)

Operating Requirement

(Tax Levy)

N/A

N/A

FTEs

N/A

N/A

Capital Requirement

(Unfunded)


_1143532955.xls
Sheet: Sheet1

($000)

Operating Requirement

(Tax Levy)

N/A

N/A

FTEs

N/A

N/A

Capital Requirement

(Unfunded - City)

(Unfunded - Other)
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Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		180		570		-		N/A		N/A

				FTEs		-		-		-		N/A		N/A

		Capital Requirement		(Unfunded)






_1143264548.xls
Sheet: Sheet1

($000)

Operating Requirement

(Tax Levy)

N/A

N/A

FTEs

N/A

N/A

Capital Requirement

(Unfunded)


_1143375108.xls
Sheet1

				2004

		Expenditures

		Salaries, Wages & Benefits		31,783

		Materials, Goods and Supplies		5,305

		Contracted & General Services		7,570

		Other Charges		31,395

				76,053

		Revenues

		Sanitary Utility		94,066

		Land Drainage Utility		15,537

				109,603

		Net Income		(33,550)

		Expenditure Changes		(Ref.)		2005		(Ref.)		2006		(Ref.)		2007

		Inflation:

		Personnel				820				544				508

		Non-Personnel				444				444				423

		Annualization				494				196				195

		Other:

		Historical

		Other		1		1,727		3		3,208		6		4,468

						3,485		4.6%		4,392		5.5%		5,594		6.7%

		Full-Time Equivalent Changes				2.0				1.0				-

		Revenue Changes

		Volume		2		(1,543)		4		3,186				819

		Rate				357		5		2,005		7		2,487

		Grants				-				-				-

		Reserves				-				-				-

						(1,186)		-1.1%		5,191		4.8%		3,306		2.9%

		Net Income Decrease (Increase)				4,671		-13.9%		(799)		2.3%		2,288		-7.7%

		Summary of Assumptions

		Ref 1.  Notes - The other cost impacts in 2005 include increased financial and computer costs and a reduction in consulting costs as well as an increase of 2.0 FTEs for maintenance of stormwater management facilities.

		Ref 2.  Notes - There is a volume decrease in revenues due to the impacts of Seasonal Pricing on the Sanitary Utility combined with a decrease in the Land Drainage Utility due to data issues with billable areas.

		Ref 3.  Notes - The other cost impacts in 2006 include increased financial costs and the elimination of funding for two temporary Planning positions and advertising costs for the 2005 Approval to Operate.

		Ref 4.  Notes - There is an increase in revenues due to reducing the impact of Seasonal Pricing on the Sanitary Utility combined with resolution to the data issues in the Land Drainage Utility.

		Ref 5.  Notes - The rate change includes a 2.5% rate increase in both the Land Drainage & Sanitary Utilities.

		Ref 6.  Notes - The other cost impacts include increased financial costs for both the Land Drainage & Sanitary Utilities.                                                                                                                                                                               Ref 7.  Notes - The rate change includes 2.5% rate increase in both the Land Drainage & Sanitary Utilities.
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Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)								N/A		N/A

				FTEs								N/A		N/A

		Capital Requirement		(Unfunded)		3,730		8,450		6,800		300		-
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				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		190		262		274		N/A		N/A

				FTEs		4.0		4.0		4.0		N/A		N/A

		Capital Requirement		(Unfunded)
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				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)								N/A		N/A

				FTEs								N/A		N/A

		Capital Requirement		(Unfunded)		165		365		-		100		-
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				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		802		(227)		12		N/A		N/A

				FTEs		2.0		-		-		N/A		N/A

		Capital Requirement		(Unfunded)
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Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		320		250		250		N/A		N/A

				FTEs		-		-		-		N/A		N/A

		Capital Requirement		(Unfunded)
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Sheet: Sheet1

($000)

2005.0

2006

2007

2008

2009

Operating Requirement 

(Utility)

258.0

1082.0

2631.0

N/A

N/A

FTEs

N/A

N/A

Capital Requirement

(Unfunded)
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Sheet: Sheet1

($000)

Operating Requirement

(Utility)

717.0

452.0

70.0

N/A

N/A

FTEs

N/A

N/A

Capital Requirement

(Unfunded)
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				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)								N/A		N/A

				FTEs								N/A		N/A

		Capital Requirement		(Unfunded)		2,181		5,441		11,763		11,550		13,196
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($000)

2005.0

2006

2007

2008

2009

Operating Requirement 

(Tax Levy)

FTEs

Capital Requirement

(Unfunded)


_1142920117.xls
Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		723		781		690		N/A		N/A

				FTEs		3.0		3.0		3.0		N/A		N/A

		Capital Requirement		(Unfunded)
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Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)		165		-		-		N/A		N/A

				FTEs		4.0		-		-		N/A		N/A

		Capital Requirement		(Unfunded)
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Sheet1

				($000)		2005		2006		2007		2008		2009

		Operating Requirement		(Tax Levy)								N/A		N/A

				FTEs								N/A		N/A

		Capital Requirement		(Unfunded)		3,249		2,350		1,680		660		2,437






