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	Recommendation:

That the August 17, 2004, Transportation and Streets Department report 2004TS7309 be received for information.


Report Summary

This report responds to an inquiry regarding the delays and costs associated with the Capilano Bridge Rehabilitation.

Previous Committee Action

At the July 20, 2004, Transportation and Public Works Committee meeting, Councillor J. Melnychuk made the following inquiry:

“I would like Administration to provide a report to the Transportation and Public Works Committee early November 2004, on the issues related to the protracted rehabilitation of the Capilano Bridge.  There are issues of costs and extended time required to finish this project that require some public accountability.”

Report

The project tender was awarded to Aecon Infrastructure (Aecon) January 30, 2002.  Aecon commenced work April 15, 2002.

The contract completion date was June 27, 2003.  Aecon completed the work on July 14, 2004.

There are two main reasons for the delay in completion:
· Phase 1 – 2002

Aecon’s system of cast-in-place formwork for the bridge deck failed and consequently Aecon lost six months of time on the construction schedule.

· Phases 2 and 3 - 2003

Aecon switched to a pre-cast system of deck panels.   Due to a delay in the manufacture of the panels, work was set back an additional two months.

Traffic was reopened to six lanes during the winter months (November to April) for 2002/2003/2004.

Budget/Financial Implications

Aecon’s delay in completing the contract has resulted in additional payments by the contractor in the amount of $900,000.

Legal Implications

On July 12, 2004, Aecon filed a claim against the City of Edmonton for $7,000,000.  This claim will be handled through the Alternative Dispute Resolution process as outlined in the contract documents.  On both July 12 and August 11, 2004, the Department requested that Aecon provide further support documentation.

The Transportation and Streets Department has retained an independent construction management expert to review Aecon’s claim.  The Department anticipates receiving the expert’s advice and recommendation(s) by September 2004.

Others Approving this Report

(    J. Tustian, General Manager, Corporate Services Department
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