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cial Events1. ETS Promotions and Spe : 
 
ETS Helps Kids Stay Safe on Halloween 
ET nce on Halloween night.  All 
ET ios, so emergency 
assist employees are highly 
vis
to 
 
Pa

S buses are a safe place to go if kids need assista
 buses (and LRT) are equipped with two-way radS

ance is just a phone call away.  Uniformed ETS 
ible and we encourage them to promote themselves as someone you can turn 
in an emergency. 

rk and Ride from Transit Centres 
e ability to park a private vehicle and then ride ETS is a popular form of travel 
 our customers, particularly along the LRT line.  In recent years, we’ve 
anded the number of pa

Th
for
ex rk and ride locations at transit centres to increase the 
availability of bus riders as well.  Newer 
loc arms and Meadows have over 
20
ce

p
convenient, express-type service for 

ations such as Eaux Claires, Davies, Lewis F
0 parking stalls each and the parking is free.  For more information on transit 
ntre park and ride facilities see www.takeETS.com. 

S Testing Digital Bus Pass
 
ET  

S is testing the concept of digital bus passes with a variety of groups in both 
rk and volunteer applications.  Last year, we introduced the digital bus pass, 
ting it with a group of high school students.  Currently we have an ongoing test 

th a group of employees at Alberta Health Services (AHS) and th

ET
wo
tes
wi is summer we 
ad d a short term test group of volunteers at the Fringe Festival. 
Th urchase a monthly pass and display it 
on
Ap
By
reg
an
da

de
is new product enables customers to p
 the screen of their smart phone.  ETS currently has the system working on 
ple and Android platforms; we’re continuing to work on a Blackberry solution. 
 downloading an App and entering a secure ID number, a customer is able to 
ister for and receive a digital bus pass.  The system that controls the creation 

d display of digital bus passes is controlled by ETS.  It allows us to access 
ta on sales and use of the passes. 

http://www.takeets.com/


Advantages to the digital bus pass include no expired product.  The digital bus 
pa
Ev
the
pa
rem
ET
req
It’s
ac vice. 
 
LR

ss appears on a device on a specific date and disappears on a specific date.  
ery digital bus pass you see is active and valid.  The digital bus pass displays 
 accurate date, month and time as well as animation.  We’ve designed the 
ss to be easier to verify at a glance.  There’s animation, a clock and a “time 

aining” countdown on every pass.  Every digital bus pass displays a unique 
S ID number.  We can use that number to remotely confiscate any pass if 
uired.   
 an exciting opportunity, and those involved in the test groups like the easy 
cessibility to our ser

T Customers Being Surveyed 
erstanding our customers’ percUn eptions of the service we provide is essential 

to e decisions we make; from allocating 
res vating our service.  The annual 
Cu
cu

d
ETS.  This insight guides us in many of th
ources to improving infrastructure to inno
stomer Satisfaction Survey is the primary vehicle to get the pulse of the 
stomer.  The survey measures satisfaction with numerous aspects of our 

service including Operators, fleet, facilities, security and service delivery. 
Re
cu
to 
wh
Su
ap
op

 

LR

sults from the survey help us understand what factors are most important to 
stomers and which contribute to customer loyalty and retention.  This allows us 
focus our efforts on continuing to provide excellent service in those areas, 
ile making improvements in areas where we may be lagging behind. 
rveyors will be on the system again this year in late October.  If you are 
proached, please take the time to provide your response.  We value your 
inion! 

T Governance Board Announced 
tober 15, 2012  
monton City Council

newly-

Oc
Ed  is pleased to announce the appointment of six individuals 
to the formed LRT Governance Board who will oversee the construction of 
Edmonton’s Southeast to West LRT extension.    
Th  and include oversight of 
ma ocurement, contractor selection, 
ex
co
Th
 
Tr
Gr
an
ma
ha l Executives International 
Ca
Ka  Chisholm – Senior Vice-President, Legal, Regulatory and Government 
Aff

e Governance Board will ensure best practices
fecting construction, prnagement decisions af

pense control, community consultation and communication, permits, and utility 
-ordination. 
e LRT Governance Board members are: 

acey Ball – Executive Vice-President and CFO of Canadian Western Bank 
oup in Edmonton.  Tracey currently serves as a director of FortisAlberta Inc., 
d the Alberta Capital Market Foundation.  She recently concluded her 
ximum term as Chair of the Province of Alberta’s Audit Committee and she 

s also served as both director and Chair of Financia
nada. 
te
airs, Capital Power Corporation.  Kate brings with her a strong legal and 

Com
repeate

ment [d1]: Sentences were 
d. 



governance background, experience in major capital project oversight, as well as 
sta
Do , University of Alberta.  
Do
pu
de
an
Iva
ex
ful
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als
no
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rec
lev  and the United States.  He 
ha
an
str
Al
co
of 
co
se
Th
W
en
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keholder relations and risk management. 
n Hickey – Vice-President, Facilities and Operations
n brings with him over 40 years of relevant experience in both the private and 
blic sectors in Canada and the United States.  Areas of focus have been 
sign, project management/project delivery, risk management, communication 
d executive leadership generally, and specific to Edmonton’s LRT system. 
n Ing – President and Special Advisor, Rocklynn Capital Inc.  Ivan has 

tensive knowledge and experience in infrastructure projects specifically with 
ly integrated transportation/transit solutions.  He will bring a unique perspective 
d insight into various components of the LRT strategy to meet the needs of the 
ject.  In addition to his extensive experience with infrastructure projects, Ivan 
o brings significant insight into the board management and governance of 
n-profit and public sector organizations. 
n Lowry – President and CEO, EPCOR Utilities Inc.  Don has a solid track 
ord over the last 20 years directly engaged at a CEO, Chairman and director 
el in large complex capital projects across Canada
s in-depth industry experience with critical skills required to safely and on time 
d on budget deliver infrastructure projects, with multiple partners including P3 
uctures for a variety of clients from both the public and private sectors. 
 Maurer – Retired, former City Manager for the City of Edmonton.  Al will bring 
nsiderable municipal experience to the Board along with a good understanding 
the communities that will be serviced by the LRT.  He has worked with 
mmunity groups, businesses, the consulting and construction industry and has 
rved on many committees and boards. 
e Southeast to West LRT is a low-floor urban line that will run between Mill 
oods in southeast Edmonton through downtown to Lewis Farms in the west 
d. All 27 km of the Southeast to West LRT are currently in the Preliminary 
sign phase.  

affic Decongestion Helps Edmonton Drivers Breathe 
sy 

 
ctober 15, 2012  

 City of Edmonton is please
ne of the best records for decr

es. 
 TomTom North American Co

t of 26 cities in the U.S. and Ca

O
The d with a new report showing that Edmonton has 
o easing traffic congestion among North American 
citi
The ngestion Index ranked Edmonton number one 
ou nada, with an overall 7% decrease in traffic 



congestion between 2011 and 2012. According to TomTom calculations 
Ed
ran
“W
Bri
an
an
Le
Ed astructure and ridership, 
the
to 
To
pe
pe
an
To
stu
Th  are available at tomtom.com/en_ca/congestionindex/

monton went from 21% congestion in 2011 to 14% in 2012, making it the best-
ked Canadian city and second overall in North America behind Phoenix.  
e’re very pleased with the results,” said Transportation Operations Manager 
ce Stephenson. “The recent completion of large projects like Quesnell Bridge 
d Scona Road as well as a decrease in collision rates through improved safety 
d traffic controls are contributing factors.”  
ss construction and fewer collisions mean better traffic flow throughout 
monton. When combined with increases in transit infr
 TomTom results demonstrate how the City is using a multi-faceted approach 
address traffic congestion. 
mTom’s congestion index compares travel times during non-congested 
riods with travel times in peak hours, with the difference expressed as a 
rcentage increase in travel time. The comparison includes local roads, arterials 
d highways.  
mTom manufactures auto-navigation products and uses GPS equipment to 
dy traffic flow. 
e full survey results . For 

mo
ed

re on how the City is improving the way we move around Edmonton, visit 
monton.ca/transportation. 

 
2. DATS NEWS 

w DATS buses on the way
 
Ne  
Recently, Ian Newel and Ryan Federowich (Fleet Services), traveled to Elkhart, 
Ind otype of the next order of 25 new DATS buses. The 
ins  the Goshen Coach factory. They ensured that the bus 
me t production on the next 24 could begin 
as
Th
ca
ba
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an
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DA

iana to inspect a prot
ection took place atp

t all of the needed specifications so tha
 soon as possible.  
ese buses will include the four wheelchair and up to 12 ambulatory maximum 
pacity that was included in the most recent order of 16 buses. In addition, 
sed on feedback from DATS Operators, there will be an optional fifth 
eelchair spot available in these buses. This fifth spot is intended to serve as 
 option for Operators to have more flexibility in where to position passengers 
ing wheelchairs and scooters. This will allow greater efficiency is route 
nning and drop off/pick up ordering. The new buses are expected to be in 
rvice before the new year.  Please note that these are replacement vehicles as 
 existing fleet is nearing the end of its useful life.  

TS Telephone System Upgrade 
ork has commenced to convert the DATS phone system to Cisco phones that 
e "VoIP" - Voice over Internet Protocol. VoIP is a technology that allows 
ephone calls to be made over computer networks like the Internet. VoIP 
nverts analog voice signals into digital data packets and supports real-time, 
o-way transmission of conversations using Internet Protocol (IP). 
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Both the phones in work stations/offices and the software used in the Customer 
Ca
DA
co
sy
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DA

re Centre to distribute calls to Agents will be upgraded to the VoIP system. 
TS is one of the last areas in the City of Edmonton administration to be 

nverted - other customer contact centres - such as 311 - are already using this 
stem. 
aff training to ensure we know how the new phones work is an important 
mponent of the conversion - as is a back-up plan to ensure clients can reach 
 if the computer goes down. 311 still maintains the old phone system and can 
 quickly switched back if a problem with VoIP occurs. DATS will likely follow 
ir lead. 

 the phone numbers will remain the same. More updates to follow as we 
gress. 

TS Community Garden Harvest 
e fall has comTh e and with winter close on its heels, DATS staff harvested their 

Community Garden in late September. We collected potatoes, beets, beans, 
zu rvest was sent to Mustard Seed’s 
So
tra
 
Ke

cchini, tomatoes, and plenty of herbs. The ha
up Kitchen. We look forward to next summer so we can continue on the new 
dition of the DATS Community Garden! 

y Performance Indicators 
August 2012, DATS made 73,633 trips, while 767 trips were 
accommodated. The on-time performance was at 9

In 
un 4.62 per cent. 34,779 calls 
we  answered. Improvements, as compared to 2011, were seen in the overall 
on accommodated trips and number of 
co
 

3. 

re
-time performance, percentage of un
mplaints received. 

MINUTES FROM COUNCIL AND COMMITTEES OF COUNCIL: 

RANSPORTATION AND INFRASTRUCTURE COMMITTEE T
M  18, 2012INUTES – SEPTEMBER  

6.2  Transit Smart Fare System (Report No. 2012TS8097 and 
t
(
hree attachments are attached to the Manager’s Report) 
See attached) 

CITY COUNCIL AGENDA –OCTOBER 17, 2012 

   Southeast to West LRT Funding (Privat8.1 e Report – Power 
Po

EX

int Presentation)  

TEEAGENDA, OCTOBER 22, 2012ECUTIVE COMMIT  

6.6 stem 
Re r’s 
Re

TR FRASTRUCTURE COMMITTEE 

  Business Case for Downtown Wayfinding Signage Sy
port (Report No. 2012SHE019 is attached to the Manage
port) 

ANSPORTATION AND IN
AGENDA – OCTOBER 24, 2012 



6.1  Edmonton Transit U-Pass Program (Report No. 2012TS7232 
is 

6.5  LRT Station 
(R
to 

6.4 monton Transit System 
Advisory Board  (Report No. 2012TS2470 and two attachments 
are

 

4.  OTHER INFORMATION

attached to the Manager’s Report) 

  Extension of LRT Beyond Temporary NAIT
eport No. 2012TS4652rev and two attachments are attached 
the Manager’s Report) 

  Advisory Board Review – Ed

 attached to the Manager’s Report). 

 

 

rmation for AUGUST 2012 Transit Ridership Info
Ridership Total Year to Date 

2011 49,635,602 
2012  51,132,327
Change from 2011 to 2012 1,496,726 
Pe e Changercentag  3.02 
 
 

rmation for SEPTEMBER 2012 Transit Ridership Info
Ridership Total Year to Date 

2011 57,266,454 
2012 58,947,456 
Change from 2011 to 2012 1,681,002 
Percentage Change 2.94 
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