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1. RIDERSHIP FIGURES

Regular Ridership, Year End 2014

December:
Variance to Actual
Month Year End by Month /Year End
2013 Last Year 8,123,329 87,041,248 (1.60%) / 2.58%
2014 Budget 8,308,780 88,640,701 (3.80%) / 0.72%
2014 Actual 7,993,356 89,283,007

2014 Monthly Ridership:

Edmonton Transit Ridership Comparison
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DATS Ridership

Overall, 2014 was a good year with more rides provided and an increase in on time
performance.

e Total rides scheduled: 1,101,778 in 2014 compared to 1,114,420 in 2013.

e Total rides provided: 943,016 in 2014 an increase to 930,022 in 2013.

e Rides provided — by City employees: 466,217 in 2014 compared to 460,813 in 2013.
e Rides provided — by contractor: 476,799 in 2014, compared to 469,209 in 2013.

e Unaccommodated rides: 15,241 in 2014, compared to 11,054 in 2013.

e Unaccommodated rides: 1.36% in 2014, compared to 0.98% in 2013.

e Ontimerides: 94.6% in 2014 compared to 93.4% in 2013.

DATS 40"

In 2015, DATS celebrates 40 years of service in Edmonton. DATS is planning a number of events
surrounding these milestone years. The first celebration focuses on activities in April, including
marking the date of first service — April 28, 1975.

Mobility Choices 20"

Edmonton Transit's customer training program celebrates 20 years in 2015. In 1995, following
the arrival the previous year of Edmonton's new, cutting-edge technology low floor buses, ETS
introduced a transit travel training program called Mobility Choices.

2. COUNCIL UPDATES

Reports to be dealt with at future meetings, established at February 4, 2015 Transportation
Committee

e Escalators at LRT Stations (M. Walters/D. lveson - February 25, 2015
e Low Income Transit Pass Pilot - April 22, 2015

e Opportunities for Commercial Development in Future LRT/Transit Infrastructure — June 17,
2015
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3. ETS UPDATES

DONATE A RIDE:

The 2015 DONATE A RIDE public campaign ended on January 31. The United Way, responsible
for managing the program financials, is finalizing totals raised through public and corporate
donations and sponsorship. This total, along with the City’s contribution, will determine how
many tickets can be acquired for distribution to the agencies that apply for support.
Distribution of tickets takes place in April.

Five New Smart Bus Routes:

On February 8, 2015, ETS expanded the Smart Bus service onto five more additional routes.
Customers traveling on routes 12, 36, 123, 152 and 154 are now able to get real time
information using desktop computers or mobile devices. ETS is currently booking out over 250
buses on 22 dedicated Smart Bus routes on weekdays. The total number of buses equipped
with Smart Bus technology is 304.

Tech Glove Giveaway at ETS Customer Service:

ETS Customer Service at City Hall will be distributing free Touchscreen Gloves to the first 500
customers that purchase an Adult Monthly Pass. The campaign runs February 17 to March 9, or
until quantities last with the intent that the gloves will be an incentive for people to get their
adult monthly pass early to reduce the significant number of customers that wait until the end
of the month. Customer Service Centre has currently given away 40 gloves.

ETS School Outreach:

ETS is participating at several junior and senior high school open houses to educate potentially
new students and parents to the school about riding ETS and the tools available to trip plan.
Support is provided by setting up a staffed information booth at the school or providing
requested materials to the school directly. Most of the outreach will be executed between
mid-February and mid-March when schools host open houses from prospective students.

ETS Live to Go app:

Promotion of the ETS Live to Go app rolled out in January and includes ads on bus interiors,
benches and shelters throughout the city, plus social media and online channels. As of February
10, 2015, the ETS Live to Go app has been downloaded 18,581 times.

takeETS.com Improvements:

ETS is working with the City of Edmonton Web Office to make improvements to the main page
of the Transit website. Short term changes include an ETS specific masthead image across the
top of the page, moving trip planning tools front and centre (#1 task), adding color coded alert
notifications, and making frequently accessed information more visible. We expect to roll these
changes out in February.
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TRANSPORTATION COMMITTEE & COUNCIL REPORT
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