Edmonton Transit System ET €dmonton
City Operations

ETS Branch Highlights Report

Date: September 26, 2016

1. RIDERSHIP

Bus and LRT Ridership - July

5,562,689 50,700,853
2016 Budget 5,571,585 50,408,455
2016 Actual 4,993,170 49,496,541

2016 Bus and LRT Monthly Ridership
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2. ETS UPDATES

1. Research, Revenue, and Expenditure Control

Budget update to ETSAB confirmed as presentation during October General meeting by
Dave McReynolds and Chris Ryan.

2. Engineering & Maintenance

[2016-Aug-29] re: Accessibility presentation by Margaret Dorey, at last general meeting,
ETSAB requested the status/number of bus shelters that are completed or pending
replacement (especially any that are not accessible for wheelchairs).

The 2016 shelter replacement work plan is focusing on replacing the old style modular
shelters first as these have reach the end of their life and don't meet Transit's current
standard for accessibility. To date for 2016, 70 have been replaced. The plan for 2016 is to
replace up to 93 modular shelters.

Reliability numbers for August, 2016 are escalators at 86.85% and elevators at 99.55%

3. Customer Service Development

New to scheduling team - entire fleet has been updated to Smart Bus.

Service Planning is monitoring the September sign-up service changes.

Transit Data Management is preparing field sheets and data for the SEP16 LRT Passenger
Count conducted in September and October.

Regional Service: New Agreements for Fort Saskatchewan, Spruce Grove/Parkland, and
Edmonton Garrison starting September 1, 2016 are in process for execution. We are
working with Spruce/Grove/Parkland on an Agreement for a new service to start February
13, 2017 with buses being purchased by Spruce Grove.

4. LRT Projects - Valley Line

5. DATS

Valley Line LRT Citizen Working Group for the Mill Woods zone, it was suggested that
ETSAB should receive the LRT information bulletins issued by the City’s Valley Line project
team, as well as those issued by TransEd LRT, the contractor carrying out the construction
of the project. Going forward the updates will be appended to these Branch Highlights as
received by Admin.

DATS’ Open House was held September 15 from 10am —2pm. Approx. 200 people visited
Percy Wickman Garage for behind-the-scenes tours, food, entertainment and presentations.
DATS’ Booking Policy Review has entered the implementation phase, with an October 3
launch date. Communication continues with internal and external stakeholders.
Inter-sectional job shadowing began this month to increase general understanding of various
positions and functions at DATS. Dispatchers have spent time riding with operators, and
other shadowing opportunities have been identified. Formal feedback is being gathered
from both shadowed employees and their guests.

Planning for Fall Operator meet and greets has begun with an emphasis on Occupational
Health and Safety (Slips/Trips and Fall Campaign, use of electronic devices, drug and
alcohol policy)

Revisions of an updated version of the DATS Operator Manual are underway

6. Customer Experience & Innovation

The new responsive edmonton.ca website will go live on September 26. Real-time
information available on all routes. ETS will be promoting the benefits and availability of
Real-time information in October. This will include highlighting the options available,
including 3rd Party options such as Google Maps and Transit App, as well as takeets.com.
The key message is that there are options available that riders may not be aware of.
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http://edmonton.ca/
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