Edmonton Transit System ET €dmonton
City Operations

ETS Branch Highlights Report

Date: June 27,2016

1. RIDERSHIP

Bus and LRT Ridership - April

8,011,084 32,329,604
2016 Budget 7,950,401 32,247,608
2016 Actual 7,722,350 31,800,534

2016 Bus and LRT Monthly Ridership
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2. ETS UPDATES

1. Customer Experience & Innovation

The Bus Technology Applications Team is on target to complete the Smart bus installation
by August of this year, and all routes will be Smart Bus enabled by September.

Current Campaigns: Day Pass program Campaign launched second week of June, and ETS
Etiquette “Thanks” campaign is ongoing throughout this year.

Rogers Place Arena support for communication/awareness for wayfinding is ongoing. Ray
will provide a more details update at the general meeting.

June 16 is the NorthEast Transit Garage construction phase Sod Turning.

2 Research, Revenue and Expenditure Control

Low Income Transit Pass report went to Transportation Committee on June 22, 2016.
Paid Park and Ride report going to Transportation Committee on July 6, 2016.
Compiling costs in support of the Fort McMurray Fire and evacuees.

Compiling a list of potential projects for Federal Transit Stimulus grant funding.

3. Engineering & Maintenance

4. DATS

Reliability numbers for May, 2016 are:
Escalators - 89.25%
Elevators - 95.84%

DATS’ Booking Policy Review stakeholder sessions at client care centres and activity
centres are complete. Feedback regarding potential policy changes have been largely
positive and key relationships at centres have been formed. Surveys will be conducted on
DATS vehicles throughout July/August, focusing on potential policy changes.

DATS Open House date finalized for 10am — 2pm, Thursday, September 15, 2016 (ETSAB
members welcome to attend).

5. Customer Service Development

Spruce Grove service is on detour, due to delays on 121 Street and the Yellowhead.
Scheduling has been completed for the September signup. Steps have been taken to
improve schedule adherence by adding time to several routes on weekdays, Saturdays and
Sundays, allowing more recovery time system wide.

Planning is currently in the process of preparing communication material to inform customers
of the Service Reallocation plan that takes effect this September.

6.  Special Projects

Request for Proposals for a Regional Smart Fare System released on Thursday, June 9.
Report to the Transportation Committee regarding Short-term and Long-Term
implementation Strategy for Electric Buses presented on June 22, 2016.

7. Safety & Security

Criminalization Simulation project related to End Poverty project is in the planning stage.
The Peace Officer team has scheduled a basketball game with youth from Native
Counselling Services and other social agencies this month. The purpose is to engage with
youth, break down barriers and create understanding of perspectives.

8.  Transit Strategy & Transportation Planning

Transit Strategy Project update via handout and presentation at general meeting.


http://www.metronews.ca/news/edmonton/2016/06/22/edmonton-council-electric-buses-faster-conversion-.html
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