Edmonton Transit System ET €dmonton
City Operations

ETS Branch Highlights Report

Date: August 29, 2016

1. RIDERSHIP

Bus and LRT Ridership - June

6,415,147 45,138,164

2016 Budget 6,297,457 44,836,870
2016 Actual 6,199,957 44,462,148

2016 Bus and LRT Monthly Ridership
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2. ETS UPDATES

1.

7.

Safety & Security
e Work continues with all stakeholders including Oilers Entertainment Group (OEG) to ensure
a safe and secure environment at all upcoming Roger Place events.
e Focus remains on ensuring a safe and secure environment for citizens, our customers and
visitors to the city during festival season including K-days, Heritage Days and all of the
events in Churchill Square.

Research, Revenue, and Expenditure Control
e For Paid Park & Ride update, visit http://www.edmonton.ca/ets/ets-paid-park-and-ride.aspx

Engineering & Maintenance
e Reliability numbers for July 2016 are: Escalators - 90.26%; Elevators - 98.60%

Customer Service Development
e Passenger notices are in the process of being distributed and A-frame notices are being
placed at bus stop signs to inform passengers affected by trip cancellations in the upcoming
2% Service Reallocation Plan (September Sign-up).

Special Projects
e Regional Smart Fare system Request for Proposals closing date was extended to August
31, 2016. Evaluation of proposals will commence in September, with the contract with the
preferred vendor expected to be signed in early 2017.

Transit Strategy & Transportation Planning

e Transportation Strategies will present their report on the State of Autonomous and
Connected Vehicle Technology to Urban Planning Committee on October 19, 2016. The
report will address the current state of automated vehicle technology, timelines for
emergence of the technology, impacts of automation on land use and transportation
objectives and next steps for City involvement in this field. The Transportation Strategies
team are available to provide a presentation to ETSAB on the outcomes of this work.

e Over the summer, the Transit Strategy team worked with Dillon Consulting to analyse the
results of the Explore Tradeoffs phase, and prepare for internal meetings this fall to develop
the strategic direction. The results of the Explore Tradeoffs phase are being prepared in a
What We Did and Heard Report. This report will be shared with ETSAB and the public once
it is finalized. The During the Explore Tradeoffs phase the project engaged 12,816
participants. This included 274 at 13 workshops, 2,267 on the engagement bus, 620
participants at 17 events and 9655 online.

DATS

e DATS’ Booking Policy Review continues with finalized policies, internal communications
planning underway, and external items being created for an October 3™ launch. New
policies will be first introduced to clients in the September/October DATS newsletter and the
general public at the DATS Open House.

e DATS Open House (September 15", 2016) planning continues. Key messaging includes
details on new booking policies and mobility equipment standards on ETS and DATS
vehicles. Tours of Percy Wickman Garage will be available to the public.

e Festival season is coming to a close, and DATS continues to support special events with
direct access for clients at select locations.

e Planning for Fall Operator meet and greets has begun with an emphasis on Occupational
Health and Safety.



7. Customer Experience & Innovation

e All 928 ETS buses are equipped with Smart Bus technology and are providing real-time
information. All routes will be Smart bus enabled to provide real time information as of
September 4, 2016.



ETS REPORT TRACKING
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