Edmonton Transit System ET €dmonton
City Operations

ETS Branch Highlights Report

Date: November 28, 2016

1. RIDERSHIP

Bus and LRT Ridership - September

8,211,497 64,266,066
2016 Budget 8,361,102 64,094,641
2016 Actual 8,136,131 63,111,312

2016 Bus and LRT Monthly Ridership
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2. ETS UPDATES

1. Branch Level Reorganization

ETS branch structure was announced to City Operations up to the Director level on
Monday, November 14. Eddie Robar, ETS Branch Manager plans to attend the
November 28th general meeting to provide an overview to the ETS Advisory Board.

2. Engineering & Maintenance

3. DATS

Reliability numbers for October, 2016 are Escalators - 85.83% and Elevators - 98.22%.
Elevator/Escalator outage real-time status has been published to the City of Edmonton'’s
Open Data site. Available to 3rd Party Apps and City use.

Ralph Brokop has accepted the position as permanent Director of Research, Revenue
and Expenditure Control (Business Integration in the new org structure) for Edmonton
Transit. Paul Schmold is Acting Director of DATS until further notice.

Paul Schmold is updating the current DATS service model, with an emphasis on
reviewing efficiencies with private service providers and improved integration with LRT
and bus operations.

Internal planning for the busy holiday season is well underway, ensuring staff and trip
coverage for holidays, especially for groups and special events.

New schedule and city-wide coverage plan launches early December, with
communication across DATS clarifying Operation Supervisors' roles, hours of coverage
and reasoning.

Roll-out of revised trip cancellation enforcement policies has begun, including late
cancellations, no-shows/cancels at the door, cancellation of subscriptions, and excessive
overall trip cancellations.

4. Transit Strategy & Transportation Strategies

The Transit Strategy team will provide an update at the November 28 meeting. The
update will provide an overview of the Strategic Direction report that will be presented
to Urban Planning Committee on December 7.

Transportation Strategies will also provide a brief overview of their work on a Park and
Ride Strategy and upcoming report to Urban Planning Committee on partnerships with
third party landowners to use existing, underutilized parking capacity for park and ride.
This report is also scheduled for December 7 Urban Planning Committee.

5. Customer Experience and Innovation

Promotion/awareness of the fact that all busses are now GPS enabled and delivering
real departure time information to customers. Customer experience will focus on the
message that customers have multiple options which include 3rd party options.
Gearing up for winter events, including support for the food bank (Stuff a Bus),
Homeless Connect event at the Shaw Conference Centre, and Christmas Lights Tours.
“Pillars of the Community”, A mural celebrating Boyle Street community and diversity
has been officially launched. The artwork is painted on the LRT Vent located at 105
Avenue and 102 Street, adjacent to Rogers Place.

6. Research Revenue and Expenditure Control

Page 2 of 4



Beginning January 1st, transit in Leduc, Fort Saskatchewan and Spruce Grove will be
covered under the U-Pass program. The U-Pass provides eligible students at
participating institutions with unlimited travel on regular ETS service (including DATS), as
well as on St. Albert Transit and Strathcona County transit systems.

Paid Parking Update:

The changes to reserved (paid) park and ride were implemented Sept 1, 2016.
Based on input from the then Transportation Committee (now Urban Planning
Committee) and approved by Council, guidelines were developed for ratio of
reserved (paid) and free stalls. Based on the guidelines, the ratio of reserved (paid)
stalls to free stalls were was set for each LRT park and ride lot as follows:

Reserved|Free

Clareview 50% 50%
Belvedere 26% 4%
Stadium 29% 71%

Century Park 5% 25%

As of November 20, the waitlists for Belvedere and Stadium have been exhausted,
and the % of current reserved signups to allocated stalls is 81% and 87%
respectively. The reserved to free allocation of stalls for these two lots will be
re-evaluated in Q2 of 2017 and may be adjusted based on realized demand for
reserved park and ride stalls.

As of November 20, the waitlists for Clareview and Century Park are at 115 and
2,626 respectively, and the % of the current reserved signups to allocated stalls is
98% and 95% respectively. The target ratio is 110-115%, and should be achieved
by Q1 of 2017 at the latest.
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ETS REPORT TRACKING
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