Edmonton Transit System E T €dmonton
City Operations

ETS Branch Highlights Report

Date: December 19, 2016

1. RIDERSHIP

Bus and LRT Ridership — October

8,317,462 72,583,528
2016 Budget 8,431,596 72,526,237
2016 Actual 8,037,540 71,148,852

2016 Bus and LRT Monthly Ridership
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2. ETS UPDATES

a. Business Integration: Ralph Brokop
o ETSAB requested follow up from ETS Administration on the status of time-limited

stalls item 6.12 for Park & Ride lots. ETS Administration confirmed that the existing

contract between the City of Edmonton and the Impark does not contain any
provision for managing time limited (meter) parking. The contract needed to be
amended to enable Impark to install and operate the parking meters. The meters

will be installed by spring 2017.

Holiday Transit Service & New Year's Eve Service

Stuff a Bus Wrap-up is in progress, and final numbers will soon be available here.

Donate A Ride Campaign launches December 19 and runs to end of January, 2017

ETSAB request re: information about the partnership between ETS and the Eskimos,

and if there are plans for a similar arrangement with Rogers place.

m  ETS current relationship with the Eskimos:

o Agreement: The Edmonton Eskimos Ticket to Ride (formerly known as Green
& Go) ties into an overall arrangement that exists between The City of
Edmonton and Edmonton Eskimo Football Club. A significant portion of the
agreement ties into the lease and usage of Commonwealth Stadium.

o Promotional: ETS augments the master agreement with additional
deliverables provided to efficiently communicate the Park & Ride options and
Ticket to Ride program. ETS invests in the Edmonton Eskimos game day
supplement and uses its own channels to promote this. The Eskimos also
promote this through various channels on their end. In return, Edmonton
Eskimos provides assets within their channels for ETS specific
branding/promotional initiatives.

m ETS and the Oilers Entertainment Group (OEG) have no financial agreements in
place related to event/game day transportation. The two organizations
collaborate to ensure that appropriate ETS service is in place for Rogers Place
events.

b. Engineering & Maintenance: John Sirovyak
o Reliability numbers for November, 2016 are: escalators - 83.86% and elevators -

98.20%

c. Special Projects: Ken Koropeski

o Evaluation of vendor proposals for the Regional Smart Fare System is underway, with
selection of vendor expected in the first quarter of 2017.

3. ETS REPORT TRACKING

e Enhanced Express Bus Strategy - Century Park and Heritage Valley Park and Ride (SIRE#
CR_2856) to be presented to Community and Public Services Committee by Bill Sabey,
Director of ETS Planning & Scheduling on June 23, 2017.

O O O O

Planning, Sustainable Development, Transportation Strategies (Sarah Feldman)

e The Transit Strategy Strategic Direction Report was presented to Urban Planning
Committee on December 7. The report was covered by multiple media outlets.

e Work is currently underway to develop a transit network concept and elaborate the
complete strategy document.
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http://sirepub.edmonton.ca/sirepub/mtgviewer.aspx?meetid=1674&doctype=MINUTES
http://sirepub.edmonton.ca/sirepub/mtgviewer.aspx?meetid=1674&doctype=MINUTES
https://www.edmonton.ca/ets/holiday-transit-service.aspx
https://www.edmonton.ca/ets/stuffabus.aspx
http://www.donatearide.ab.ca/



