Edmonton Transit System ET €dmonton
City Operations

ETS Branch Highlights Report

Date: July 25,2016

1. RIDERSHIP

Bus and LRT Ridership - May

6,393,414 38,723,017
2016 Budget 6,291,805 38,539,413
2016 Actual 6,461,591 38,262,190

2016 Bus and LRT Monthly Ridership
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2. ETS UPDATES

1. Customer Experience & Innovation
e [ETSAB June 27] ETS support efforts to Fort McMurray Evacuees
[Response provided by Jen Laraway, ETS Communications Advisor]

ETS provided free transit service for evacuees from May 4 - June 19 on the Route
747 that goes to the airport.

ETS created an additional shuttle service between airport and Reception Cir.
(Special bus services - this info only for the first pay period in May: 1973.5 hours on
446 dispatched occurrences).

ETS buses were used to take firefighters and equipment to Fort McMurray.

In relation to Transit Peace Officer duties for Fort McMurray, between May 4 and
June 6, members worked 73 different shifts over 23 days with a total combined time
of 573 hours. The shifts in question were primarily based in three different locations,
specifically the Northlands welcome center, on the LRT platforms at Coliseum
Station and the Health Sciences Station (to assist with directing evacuees to the
Butterdome), and at the Emergency relief center at Kingsway Garden Mall (the old
Target Store).

Adult, youth, and day passes plus ETS tickets were provided to reception centre
evacuees and public school boards. This does not include the stamped transfers
that were provided as well.

ETS also coordinated and hosted a special, one-day-only Stuff a Bus campaign on
Saturday, May 14 in aid of the Fort McMurray Evacuees. In partnership with
Edmonton's Food Bank and Save-On-Foods, ETS buses were parked from
8am—4pm at all 14 Edmonton store locations. In total, 14,765 kilograms of
non-perishable food items and toiletries, such as deodorant, feminine hygiene
supplies, toothbrushes, toothpaste, travel size shampoo & conditioner, and toilet
paper, were collected in a single day (compared to the average of 20,000 kg that is
collected over the week for the annual drive in November).

2 Research, Revenue and Expenditure Control
e The attached list of potential projects submitted by ETS for Federal Transit Stimulus grant
funding was approved by Council on July 12th. Please note that approval processes are still
pending for Provincial and Federal Government and ETS will not have final approval until
sometime in August. (date to be determined).

o

O O O O O O O

LRT Expansion - Design & Planning

LRT NE - Power Substation & Distribution System & Crossing Safety Upgrades
LRT Facilities Renewal

Heritage Valley Transit Centre and Park & Ride

Transit Fleet Replacement & Rehabilitation

Bus Fleet Growth

Transit Centre Terminal and Busway Renewal

Ferrier Garage Bus Storage Tents Replacement

3.  Engineering & Maintenance
e Reliability numbers for June, 2016 are:
Escalators - 90.96%
Elevators - 98.49%

4, Customer Service Development
e Finalizing of new agreements for Fort Saskatchewan, Spruce Grove and Edmonton Garrison
are in process for planned September 2016 start.



5.

6.

7.

The Town of Beaumont will be purchasing buses with the intent of handing them over to ETS
to store, maintain and operate on their behalf to provide a transit service between Beaumont
and Edmonton (Century Park).

Edmonton Transit has restored service to 102 Avenue with the opening of the new bridge.
ETS is providing additional service for K-Days and Heritage Days.

In September Edmonton Transit will be addressing service issues through the reallocation of
service from routes that do not meet the performance standards set in Policy C539.
Reallocating service hours will improve on-time performance and address overcrowding with
more frequent service. A communications plan will be rolled out in early August. A variety of
communication channels are being utilized to help ensure our customers are being informed
of the upcoming changes in service levels and schedule adjustments. This information will
be posted on the web, on buses, transit centres and major bus stops. In addition, handouts
will be distributed directly to passengers where the passenger impacts are greater.
Information packages will also be produced for the school boards and some communities.

Special Projects

Regional Smart Fare System
o Regional Smart Fare Request for Proposals has been released.
o Closing date for proposal submissions is August 31, 2016.
o Proposal evaluations and subsequent contract negotiations with the preferred
vendor will take several months to complete.
Electric Buses
o Atthe Transportation Committee meeting on June 22, the committee directed
Administration to prepare two capital profiles for consideration with the Fall 2016
Supplementary Capital Budget Adjustment (SCBA). One for the acquisition of five
electric buses, and the second for a more aggressive schedule of acquiring 40
electric buses. In addition, Administration has identified the potential of utilizing
Federal Transit Infrastructure Stimulus funding for a portion of the electric bus
purchases (if approved at the Fall SCBA).

Transit Strategy & Transportation Planning

DATS

The Transit Strategy team is working with the consultants to analyse the data from the
Explore Tradeoffs phase and prepare for internal meetings to review the results and
determine the Strategic Direction.

The market segmentation research is underway, with the draft report expected in
September. The first phase consisting of focus groups were concluded on July 13. The prior
report from 2011 was shared with ETSAB after the June meeting.

DATS’ Booking Policy Review continues with draft policies, employee engagement and
communications planning for an October 3rd launch. New policies will be first introduced to
the public at the DATS Open House.

DATS Open House (September 15 th , 2016) planning continues. Key messaging includes
details on new booking policies and mobility equipment standards on ETS and DATS
vehicles. Tours of Percy Wickman Garage will be available to the public.

Festival season is well underway, and DATS continues to support special events with direct
access for clients at select locations.

Eight new vehicles have been added to the DATS fleet to boost on-time performance, trip
capacity and overall trip availability.
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