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Attachment 2


Whyte Avenue Mid and Long Term 

Goal Statements with Actions Plans

Goals Approved April 2002 – Action Plans Developed September 2002 

Consistent Themes
Goals 
Action Plan 
Cost 
Responsibility 

A. Communication with and between: 

· Edmontonians/ Tourists

· Residents/ Businesses/Not for Profits
· City of Edmonton Departments
1. To foster respect and appreciation for Old Strathcona as a vulnerable, historically rich and unique business and residential  Edmonton asset.


a.
Continued implementation of the Old Strathcona Awareness Plan for : 

Tourism 

I.
Identify existing tourism  products on the Avenue

II.
Develop a Marking Strategy complete with targeted campaigns  

III.
Develop and implement a tracking and evaluation process 

IV.
Implement Marketing Study to include Travel Co-ordinator and Sales Center 

          Positive Media Campaign

        To continue to develop and leverage resources to promote Old Strathcona as a safe, people, historical meeting place.
N/C

N/C

N/C

N/C

$10,000

(operating)
OSBA/Travel Alberta /Edmonton Tourism

OSBA/Edmonton Tourism/Fringe Theatre Adventures

OSBA/City of Edmonton


2.
To facilitate the involvement/dialogue with landlords and business operators with respect to the long-term financial viability of the mixed commercial complexion of Whyte Avenue.


a.
Establish a Task Force to develop long term viable options to retain the spirit, character, heritage and community wellness of the area. Membership to include residents, not for profits, business operators, commercial property owners and City of Edmonton/EPS staff. .  The Task Force would be expected to make recommendations to the Administration within two years.
N/C
OSACC/Old Strathcona Intergrated Service Team



b.
Continue to actively enforce the intent of the zoning bylaw to the highest level of enforcement with respect to parking requirements for all licensed premises until the completion of the Task Force work identified above.


N/C
Planning and Development


3.
To implement the clearing house/centralized information center identified in the short-term action plan.
a.
Utilizing space presently dedicated to Whyte Avenue Coordinator Update on the WEB establish basic guidelines for posting on Website 
N/C
CS Web Master



b.
Outline Process Flow for Framework and Content 
N/C
CS Web Master



c.
Share guidelines and Process Flows with potential users- Old Strathcona Stakeholders for input 
N/C
Whyte Ave. Coordinator



d.
Refine guidelines/process flows and linkages based on Stakeholder input 
N/C
Whyte Ave. Coordinator



e.
Clarify and define content (what, when and who),roles, timeframes for posting and updates 
N/C
Whyte Ave. Coordinator



f.
Implementation by January 1,2003 
N/C
CRC/Web Master

B. Compliance/ Enforcement
1. To explore ways and means to ensure balance of the commercial businesses of Whyte Avenue.


a.
Continued focussed efforts to ensure compliance to all existing bylaws
N/C
EPS/Planning Development/ACGL


2.
To continue to ensure that all existing/bylaws and regulations are known and enforced.
a.
Develop and implement mechanisms to clarify and communicate operation practices to stakeholders”.
N/C
Planning and Development 



b.
Coordinated enforcement sweeps coming from Raves issues in place for other issues.
N/C
Planning and Development



c.
Tools including Zoning Bylaw, Business Licensing Bylaw and General Bylaws being reviewed and renewed.
N/C
Planning and Development



d.
Posse based field model for inspections and investigations in place and increases capacity.
N/C
Planning and Development


3.
To complete “Cameras on Whyte” study.
a.
Implement a monitored two camera static system pilot pending outcome of British Columbia Courts’ decision on litigation.
N/C
Edmonton Police Service


4. 
To complete “Mounted Horse Patrol” study for a proposed implementation of a Summer 2003 project.
a.
Implement Mounted Horse Patrol pilot project with two horses and two riders from June 01, 2003 to August 31, 2003.
N/C
Edmonton Police Service

C. Physical Improvements
1.
To complete and begin the implementation of a long- term vandalism resistant amenity and streetscape replacement plan for the original phase of Whyte Avenue (103-105 Street).
a.
Assess the condition of existing streetscape elements – 2003.
N/C
Transportation and Streets, Planning and Development Department



b.
Define scope of rehabilitation/replacement and review with property owners –2003
N/C
Transportation and Streets, Planning and Development Department



c.
Search for vandalism resistant streetscape elements
N/C
Transportation and Streets, Planning and Development Department



d.
Identify funding requirements , and schedule implementation with other City streetscape rehabilitation priorities-2003/2004
N/C
Transportation and Streets, Planning and Development Department



e.
Integrate project into the Capital Plan  for Council approval-2004

Transportation and Streets, Planning and Development Department


2.
To begin implementation of the comprehensive plan identified in the short-term plan.
a.
Complete the redevelopment of McIntyre Park. (2005)  
$345,000 (CPP)
Community Services 



b.
Complete the development/implemenation of an Urban Design Plan that prescribes integrated streetscapes, road treatments, street furniture and utility servicing that is in keeping with Old Strathcona ARP (2003-2004)
$345,000
(estimate) (CPP)
Planning and Development/Transportation and Streets



c.
Redevelopment of Walter Polley Park (101St & 89 Ave) (2003-2004)
$50,000 (Developer financed)
Community Services



d.
Design and implement streetscape improvements on 81 Ave between 103 and 105 Street in conjunction with planned 103 to 105 Street Roadway rehabilitation. (2004) . 
Local 

Improvement
Planning and Development/Transportation and Streets 



e.
Design and implement streetscape improvements on 104 Street between 81 Ave. and 79 Street in conjunction with planned 103-105 Street Roadway rehabilitation. (2004). 
Local 

Improvement
Planning and Development/Transportation and Streets 



f. 
Explore improvements on backlanes south of 82 Ave. between 103 and 105 Street. (2004)
Local 

Improvement
Planning and Development/Transportation and Streets 



g.
Old Strathcona Library Redeveloped (2005)
$1.8 million

$1.5 million tax levy (CPP)
Library Board



h.
Programs developed for following Parkland in Old Strathcona including: 

Park 104 St & 86 Ave 

End of Steele Park 

Big Millar Park 

Granite Curling Club 

E.L. Hill Park 86 Ave w of 105 St. (2004)
N/C for program development

Costs determined by program
Community Services



i.
Support the concept of  continued development of the Radial Rail Car connection to Downtown
N/C
Radial Rail Society



j.
Saskatchewan Drive Bikeway Widening (2006).
$420,000

(2001 dollars) (CPP)
Transportation & Streets



k.
Development of Bikeway Parallel to Radial Railroad (as opportunity exists)
$400,000

(2001 dollars) (CPP)
Transportation & Streets


3.
To address any issues resulting from the Parking Inventory and Analysis identified in the Short Term Plan. 
a.
Potential changes in the community may require undertaking a study to determine the anticipated future parking needs in the Whyte Avenue Area.  That same study would outline measures, if any, that should be undertaken by the City that  address the  identified risks.
 To be determined if required


Transportation and Streets 



D. Heritage Preservation


1.
To establish Whyte Avenue as a Heritage Conservation Area.
a.
Research on Heritage Areas Designation requirements (Section 27 of Historic Resources Act of Alberta, 2000), review Heritage Area designation for Main Street of Fort McLeod and Gastown in Vancouver (provincial designations).
N/C


Planning and Development 



b.
Research on the relationship amongst the ‘Historic Area Designation Bylaw, Land Use Bylaw, Area Redevelopment Plan Bylaw, and Municipal and Provincial historically designated properties.
N/C


Planning and Development



c.
Research on compensation requirements of the Historic Area Designation (Section 28 of the Historic Resources Act of Alberta, 2000).  
N/C


Planning and Development



d.
Complete all research by December 2002.
N/C


Planning and Development



e.
Consultations with key stakeholders (property owners, business owners, business association, Old Strathcona Foundation, Community Leagues).
N/C


Planning and Development



f.
If there is consensus primarily amongst the property owners, prepare a Municipal Historic Designation Notice and Bylaw with regulations and present it to City Council December 2003.
N/C


Planning and Development

E. Youth
1. To continue to address the issues of Youth in the Old Strathcona area including but not limited to: 

· Age appropriate activities

· Homelessness/transience

· Service availability

0  
a.
Continue to support the Old Strathcona Youth Co-Op with an increase of .5FTE for a Youth Outreach Worker and related program costs (this may be expanded to include all ages of  panhandlers/homeless inasmuch as OSACC currently developing a strategy which should be complete prior to end of the year) 
$17,400 (Operating)
Community Services


1 
b.
Explore with the Youth creative solutions to housing/shelter needs of street youth 
N/C


OSYC/Community Services 


2 
c.
Continue to participate with OSACC in exploring solutions to homelessness/panhandling in collaboration with Safer Cities/Province and Federal Agencies and ensure that the solutions being generated through the consultation with the Youth are being considered. 
N/C


Community Services/Planning


0 
d.
Continue to connect local community resources to meet identified Youth Needs i.e. Churches with Kitchens to increase frequency of Collective Kitchens; Value Village for clothes/blankets 
N/C


OSACC/Community Services 


1 
e.
Integrate into the Comprehensive Green Space Plan an area that provides for the artistic endeavors of the Youth. I.e. a permanent graffiti wall. C 2 f.
TBA
Community Services



f.
Continue to explore creative opportunities for integrating neighborhood and street youth in their pursuit of recreational activities and provide appealing options that are socially acceptable, e.g. busking, street vending (art work and handicraft items), graffiti, and connecting with arts and sports groups for various specialized activities 
N/C


Community Services/OSYC

N/C No Additional Costs

Total Operating $70,600

Total Capital $3.2 million

Old Strathcona Project Budget Summary

Short Term
Operating 2003 Base
Capital
Department

D. Physical Improvements

1.b
Trash Collection

$43,200

Asset Management

Mid-Long Term

A. Communication

1.a.
Media Campaign

$10,000


(2003 Only)

Community Services

C.
Physical Improvements

2.a.
McIntyre Park


$345,000


(2005)


Community Services


   b.
Urban Design


$345,000


(2003-2004)


Planning/Transpiration & Streets


   g.
Old Strathcona Library


$1,800,000


(2005)


Library Board

j. Saskatchewan Drive Bikeway 



Widening


$420,000


(2006)


Transportation & Streets


   k.
Bikeway Parallel to Radial Railway


$400,000


(Opportunity)


Transportation & Streets

E. Youth

1.a.
Outreach



$17,400



Community Services

TOTAL

$70,600
 $ 
690,000 (2003-2005)

$2,620,000 (2005–beyond)
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