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	Recommendation:

That the 2004 Annual Report and Audited Financial Statements of the Edmonton Old Strathcona Business Revitalization Zone Association be received for information.


Report Summary

The Edmonton Old Strathcona Business Revitalization Zone Association has submitted its 2004 Annual Report and the Audited Financial Statements for the year ended December 31, 2004.

Report

· Under Bylaw 10454, the Edmonton Old Strathcona Business Revitalization Zone Association is required to annually submit to Council an activity report and audited financial statements.  Under the Procedures and Committees Bylaw 12300, the Association reports to Council through Executive Committee.

· All documents have been reviewed by the Planning and Development Department to ensure conformance with all applicable provincial and municipal requirements for ongoing maintenance of Business Revitalization Zones in Edmonton.

Background Information Attached

1. Old Strathcona Business Association Year End Report 2004

2. Old Strathcona Business Association Financial Statements for the Year Ending December 31, 2004
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YEAR END REPORT 2004

	1.osba
	


Our Mission

We enhance, promote and protect the Old Strathcona Business Community for the common good of our Members.

Our Vision

· We enhance our Community by supporting Projects and Campaigns to maximize Old Strathcona’s aesthetic appeal.

· We promote our Community through Promotions, Public Relations Management and Advertising to encourage people to come and do business in Old Strathcona.

· We protect our Community by working with all bodies to ensure the well being of our Members, their staff, customers and clients.
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Major Events Affecting Business in 2004  
· The year 2004 was one of recovery and with continuing challenges. The construction of the building on 104 Street and Whyte Avenue created problems during the spring and summer of 2004. Its opening in the fall opened the intersection to pedestrian traffic and attracted more traffic to the area. 

· For tourism, 2004 was a year of slow recovery. The continuing BSE crisis and the international strife made it difficult for rural patrons to come to Edmonton as well as discouraging international visitors.

· Chronic homeless people have had a negative affect on the business of the area. Patrons are reluctant to expose themselves to aggressive panhandling and many have told store owners that they will not be back.

· The core area from 103 to 105 Streets and 81 to 83 Avenues has worn and dangerous street elements. The sidewalk has been heavily used for 20 years leaving it uneven and dirty. 

· One of the biggest challenges is finding a management plan that will support late night industry while managing the issues that come with an area that stays open seven days per week and almost 24 hours per day.




2. issues & activities

Old Strathcona is a downtown urban public area. It serves its resident urban population of over 25,000 residents and several hundred thousand suburban and out of town visitors. It is a defining public street 

The diversity of its uses and its demographics creates challenges in the management of physical and social order. In 2003 and 2004, a number of the directives from the Strathcona Strategic Report (2002) were implemented. As well, changes were made in policing and maintenance strategies. Planning & Development created another set of challenges with a mid-stream change in rules enforcement. Old Strathcona has led the revitalization of core areas but is not an exclusive entertainment area. New ways must be found to manage the late night industry without damaging the economy of the entertainment areas or the City of Edmonton.

A. Safety and Security

· Awareness Campaign Initiatives

· Conflicts on the sidewalks led to a trial signing of waste receptacles with a special size of No Bikes, Boards and Blades signs. Signs were installed between 103 and 105 Streets on Whyte Avenue in 2003. Lack of enforcement of the bike rules makes the pedestrian experience uncomfortable. There is a real need to deal effectively with bicycle traffic in Old Strathcona.

· Old Strathcona is the last pioneer street left in its original context in the city of Edmonton. To celebrate this, scheduled walking tours were conducted throughout the summer and were made available to groups all year long.

· Homeless and Panhandling

· The overwhelming concern was the negative effect that aggressive panhandlers had on the shoppers and visitors to Old Strathcona. The majority of businesses reported unacceptable behaviour and intimidation of visitors and staff.

· The police were reviewing the success of panhandling bylaws in other jurisdictions including Calgary. A final proposal was to be presented to Council.

· The Old Strathcona Area Community Council took steps to raise funds and hire an Adult Outreach Worker to work with the older street population. This effective program is constantly under financial stress. The OSBA was one of several community funders.

· The community came together to strategize around the issue of homelessness. Several working committees were formed. The OSBA is sitting on the Advocacy Committee.

· Policing 

· There is a growing concern that daytime policing is inadequate. Most resources have been allocated, for good reason, to the night time leaving the daytime issues without support.

· Cameras were used as a trial on the Canada Day weekend and during the Edmonton International Fringe Theatre Festival in 2003. The police tried another pilot during the summer weekends of 2004. 

· A program to paint over graffiti was initiated by the Beat Office and was successful in cleaning several buildings. The OSBA funded the materials needed to apply the paint and the business owners bought paint. 

· The police have worked with OSBA and Transportation and Streets to discourage predatory advertising in the area.

· Transportation

· A need to review traffic patterns, residential parking, signing, lighting and traffic conflicts was realized. A Transportation Committee will be organized through the OSBA. The after hours transportation problem also has had no solution. Bikes on sidewalks and bike routes are an ongoing issue.
· Bars, Pubs and Clubs Overlay

· An Overlay controlling the establishment or expansion of bars, pubs and clubs was implemented on November 18, 2003. 

· In October 2004, the Planning & Development Department changed the occupancy numbers on the business licenses of a number of pubs and clubs without consultation with the business owners. This emphasizes the need for a plan that addresses the real issues surrounding the hospitality and fast food industries.

B. Cleaning and Improving the Area

· Litter Removal was a priority in 2003. The seven day per week program continued throughout 2004. July and August saw increased pick up in afternoons of each Thursday, Friday and Saturday.

· Waste removal of city owned receptacles was increased to a seven day per week schedule during the warmer months. Plastic bags are left in the receptacles and receptacles can be emptied during the day.

· The OSBA paid the City of Edmonton $18,000 to flush the sidewalks on an ongoing basis from June to September. 

· Graffiti Programs:

a) Police Painting Program – as mentioned.

b) Special bulk pricing for removal and maintenance was offered to property owners.

c) An application to Alberta Historic Resources Foundation was made for matching grant money to clean off graffiti and maintain historically designated buildings. This would be a model project in Alberta. The application will be reviewed in 2005.

· Work in Progress

a) Façade Improvement Program

b) Commercial Property Maintenance Standards

c) Replacement of Streetscape Elements in the Core Area.

d) Task Force Dealing with Future Developments in Old Strathcona.

C. Promoting the Area

Tourism

· Old Strathcona Magazine and Guide – a 32 page full colour publication that describes Old Strathcona maps the area and has a directory of businesses and community resources. An increase from 60,000 copies to 100,000 copies was made to meet the demand.

· Web Sites – the OSBA maintains two web sites – www.oldstrathcona.ca and www.osba.ab.ca. The Old Strathcona site is geared to visitors and has information about the area as well as a directory. It receives 50 to 100 visitors per day. This is the site that is promoted in publications and with signs in windows of businesses. The OSBA site is a business site and gives information about doing business in Old Strathcona. The site includes links to the City of Edmonton site.

· Post Cards – the OSBA has post cards available for sale in member businesses.

· Old Strathcona Tote Bags – An Old Strathcona tote bag sells in stores and at the Old Strathcona Farmers’ Market for $5.00. This bag is sold to members for cost. The OSBA uses the bag to distribute materials to visiting tour operators, travel agents and travel writers.

· Hotel Shopping Package – The Varscona Hotel and several restaurants and retailers offered and package that included accommodation, food and shopping. It was a moderate success in its first year and repeated it in 2004. Hotels experienced in packaged promotions recommend a three year commitment to a promotion. 

· Print Advertising – ads were placed in Edmonton Tourism’s Plan on Having Fun tabloid, Legacy magazine, and in the information binder of seven Edmonton hotels.

· Tourism Committee Membership – the OSBA was a member of Edmonton Tourism’s Regional Partnership and sat on the Short Haul Tourism Committee and the Visiting Friends and Relatives Tourism Committee 

· CFRN Television Billboards - new in 2004, these were a success. The Old Strathcona Archway was used as an identifier and different businesses were promoted.

· Bulk Radio Purchase – the OSBA negotiates big business rates for small businesses. Old Strathcona businesses are able to buy radio for almost half of the regular cost.

· Photos – more than 30 photos were added to the OSBA collection. These photos are used in print materials, on the web sites and are given on CDs to writers, travel agents and tour operators.

· Text – the OSBA provides text for newspaper promotions and magazine stories.

Community Programs

· Parades – the OSBA is on the organizing committees and financially supports the St. Patrick’s Day Parade and the Silly Summer Parade. The OSBA gave out a “parade kit” in 2004 that included noise makers, tattoos, and flags.

· Festivals – the OSBA supported festivals in different ways: All events are promoted on the web site.

1. Edmonton International Film Festival – promotional support of $1000 and parking.

2. Edmonton International Street Performers Festival – construction in Churchill Square brought Street Performers to Old Strathcona. It was a resounding success. The OSBA supported the festival with $1,000 and parking.

3. ArtWalk – promotional support of $1000 including permits, advertising and volunteers.

4. Edmonton International Fringe Theatre Festival – the OSBA Board and members meet annually with the Fringe board of directors. An ad is placed in the programme.

· Theatre District Sign and Brochures – a Theatre Area Committee was formed of representatives from the major theatre companies and the OSBA. A sign designating the Theatre District was placed in McIntyre Park. Brochures outlining the season were produced and distributed.

· Community in Bloom – the OSBA and several businesses participated in the flower barrel program through Hole’s and the City of Edmonton.

· Christmas Program – new in 2004, this included Santa’s arrival on a horse and wagon, rides every Saturday in December, Santa’s Helpers that walked the streets giving out candy and plugging parking metres, carollers and wreaths on the light poles.

D. Member Services

The OSBA provides services to its members that keep businesses informed and provide information for management and staff that would otherwise be expensive.

Newsletter

· The newsletter is a four page or larger document that is distributed monthly (except August). It provides information about the issues, events and promotions in Old Strathcona.

Web Site

· The www.osba.ab.ca web site gives information about doing business in Old Strathcona.

Individual Support

· The OSBA advises members on the best sources of information, connects members to the appropriate departments or provides rudimentary mentoring.

E. Capital Projects Completed/Proposed

Streetscape Improvements

· 104 Street from 83 Avenue, south – this project was constructed in 2004.

F. Resources and Community Connections

Old Strathcona Area Community Council

· Consisting of the OSBA, the Old Strathcona Foundation, four community leagues, churches, schools, City departments, the Old Strathcona Farmers’ Market, Fringe Theatre Adventures, The Old Strathcona Youth Co-op, this committee meets once a month to exchange information and to address issues when necessary.

Old Strathcona Integrated Service Team

· A community support integrated team of city departments and the Edmonton Police Service that meets with community groups including the OSBA. 

G. Parking Lot Management

The Old Strathcona Business Association continued to manage the City owned South Scona Parking Lot. The lease expired in November of 2003. Negotiations for a new lease continued past 2004.

3. Summary

The Old Strathcona Business Association provides a wide variety of services to its members including politically lobbying on issues that affect the well being of the business community. Using programs that include cost recoveries or grants, the OSBA was able to deliver, in 2004, almost $400,000 worth of services for under $250,000. 

All members have access to the records (excluding personnel) and financial statements of the Old Strathcona Business Association after providing adequate notice. All meetings of the OSBA are public and members may be included on the agenda upon request and with adequate notice.

_________________________________

______________________________________

Tim Fuhr, President



Shirley Lowe, Executive Director
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Routing:



Executive Committee

Delegation:


S. Lowe, Executive Director

Written By:


V. Gunderson, Office of the City Manager
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